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Minutes of the Special Meeting of the Albany County Airport Authority
ACAA Approved

02/03/2020
January 9, 2020

Special Meeting

Pursuant to notice duly given and posted, the Special meeting of the Albany County Airport Authority was called
to order on Thursday, January 9, 2020 @ 11:30 a.m. in the 2™ Floor Conference Room of the Administration
Building located at the Albany International Airport by Chairman Kenneth J. Doyle with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Rev. Kenneth J. Doyle Tony Gorman
Lyon M. Greenberg, M.D.

Steven H. Heider

Samuel A. Fresina

Kevin R. Hicks

Sari O’Connor

STAFF

Philip F. Calderone
Michael F. Zonsius
Peter Stuto

Liz Charland

Steve lachetta
Helen Chadderdon
Doug Myers

John LaClair
Margaret Herrmann

ATTENDEES

John A. O’Donnell, Airport Consultant

Ray Casey, Airport Consultant

Fred Acunto, Airport Manager, AvPorts

John DelBalso, Assistant Airport Manager, AvPorts

1. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

1.1 NEGOTIATIONS: Professional Service Agreement: Authorization to
Negotiate Professional Engineering Agreement S-1039: Design and
Construction Administration Service for Passenger Boarding Bridge
Improvements: Replace Bridges A3, AS, B10 and C1



1.2

1.3

14

Mr. lachetta recommended negotiation of Professional Services Contract S-1039 for
Design and Construction Administration Service for the Passenger Boarding Bridge
Improvements: Replace Bridges A3, A5, B10 and C1 under the FY 2020 Federal AIP
Passenger Entitlement Program with the engineering team of C&S Engineers, Inc., and
Foit-Albert Associates (D/MBE).

Mr. Hicks moved to authorize negotiations of Professional Services Contract S-1039
for Design and Construction Administration Services for the Passenger Boarding
Bridge Improvements: Replace Bridges A3, A5, B10 and C1 under the FY 2020
Federal AIP Passenger Entitlement Program with the engineering team of C&S
Engineers, Inc., and Foit-Albert Associates (D/MBE). The motion was adopted
unanimously.

Change Order #2: Authorization to award Change Order #2 to
Contract # 990-PARCS New Parking Access Revenue Control System to
Amano McGann, Inc.

Mr. LaClair recommended authorization of Change Order #2 for Contract No0.990-
PARCS for New Parking Access Revenue Control System to Amano McGann, Inc. in
the amount of $103,670.11 to address purchase of 3 Ea. Pay Stations. The additional
Pay Stations were needed to ensure that the new PARCS system was accessible to
Airport patrons at all access points. The additional Pay Stations are being installed at
key access points including in the existing Parking garage at the end of the Pedestrian
bridge (on both ground level and the second floor and a second one in the baggage
claim area.

Dr. Greenberg moved to authorize Change Order No. 2 to Contract No. 990-PARCS —
New Parking Access Revenue Control System to Amano McGann, Inc. in the amount
of $103,670.11. The motion was adopted unanimously.

Purchase Order: Rifenburg Contracting to Cap the Depressurization Well
for the New Parking Garage.

Mr. LaClair recommended authorization of a Purchase Order in the amount of
$55,000.00 to Rifenburg Contracting for the capping and repurposing of the
depressurization well previously drilled by Hanson Well Drilling for the new Parking
Garage Project #989-SF construction. Instead of capping and abandoning the well, the
design engineers were asked to design a permanent water source that could be used by
the Airport. Three quotes were obtained for this work and Rifenburg Contacting was
the lowest quote and were also available to complete the work the quickest. The
original contract well drilled by LeChase was capped by LeChase. This second well
directed by the Authority staff is the subject of this change order.

Mr. Fresina moved to authorize a Purchase Order in the amount of $55,000 to
Rifenburg Contracting for the capping and repurposing of the depressurization well
previously drilled by Hanson Well Drilling for the new Parking Garage Project #989-
SF construction. The motion was adopted unanimously.

Change Order #3: Authorization to award Change Order #3 to Contract #
989-GCR New Parking Garage General Construction to LeChase
Construction Services, LLC.

Mr. LaClair recommended authorization of Change Order #3 for Contract No.989-

GCR for New Parking Garage General Construction to LeChase Construction
Services, LLC in the amount of $338,604.00 for unforeseen conditions encountered by
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the contractor during construction. The additional work items that include ground floor
slab joints and haunches, changes to masonry walls, sitework modifications around
vehicular bridge, relocation of emergency generator, additional conduit for PARCS
and wayfinding signs, revised site drainage for pedestrian bridge, foundations for
monument signs, revenue entry island changes, galvanized bent plates, elevator
revisions, additional smoke/CO detectors, insulating underground drain pipes,
additional steel for elevator shafts, revisions to pedestrian bridge framing, sawcut
joints in pedestrian bridge foundation wall and downtime for steel fabricator for
elevator modifications. As a percentage of construction change orders are less than
3% of the bid amount we do not anticipate any significant requests for change order at
this juncture.

Dr. Greenberg moved to authorize Change Order No. 3 to Contract No. 989-GCR —

New Parking Garage General Construction to LeChase Construction Services, LLC in
the amount of $338,604.00. The motion was adopted unanimously.

2. November 2019 Enplanements

Mr. Zonsius presented the November 2019 enplanements.

Mr. Fresina made a motion to go into Executive Session to discuss two matters of Attorney-Client Privilege:
ES-1 — Matter leading to the appointment of a particular corporation.
ES-2 — Matter regarding proposed litigation.

Dr. Greenberg moved to go out of Executive Session. The motion was adopted unanimously.

There was no action taken.

There being no further business, the meeting was adjourned at 12:45 p.m.
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ALBANY COUNTY AIRPORT AUTHORITY

SPECIAL MEETING
AGENDA
January 9, 2020
Action Item:
1. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

1.1 NEGOTIATIONS: Professional Service Agreement:
Authorization to Negotiate Professional Engineering
Agreement S-1039: Design and Construction Administration
Service for Passenger Boarding Bridge Improvements: Replace
Bridges A3, A5, B10 and C1

1.2 Change Order #2: Authorization to award Change Order #2 to
Contract # 990-PARCS New Parking Access Revenue Control System to

Amano McGann, Inc.

1.3  Purchase Order: Rifenburg Contracting to Cap the Depressurization Well
for the New Parking Garage.

1.4  Change Order #3: Authorization to award Change Order #3 to Contract #
989-GCr New Parking Garage General Construction to LeChase
Construction Services, LLC.
2. November 2019 Enplanements
3. Executive Session

Attorney-Client Privilege Matters:

e Matter leading to the appointment of a particular corporation.
e Matter regarding proposed litigation.
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Albany Times Union
News Plaza
Box 15000
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ALBANY INTERNATIONAL AIRPORT Account Number: 061026000
737 ALBANY SHAKER RD Order Number: 0004092759
ADMINISTRATIVE BLDG SUITE 204 Order Invoice Text: Special Meeting Notice

ATTN: KATIE KANE
ALBANY, NY 12211

T Tomes / R Bernard / T Duquette / P Sheehan / A Rubel of the city of Albany, being duly sworn,
says that he/she is principal Clerk of THE TIMES UNION, a daily newspaper printed in the county
of Albany, Town of Colonie, and Published in the County of Albany, Town of Colonie and the city

of Albany, aforesaid and that notice of which a printed copy is annexed has been regulary
published in the said ALBANY TIMES UNION on the following dates

01-09-2020

o P

Sworn to before me, this _ |0 day ofj&ﬁm/l{x’r 2099.

S0 .

Notary Public

NO‘I.'AR'IPI‘I.';ISJ oy
LIC, STATE OF NEW YORK
Regzmuon No, 01QU6396414
Qua};ﬁ_ed in Rensselzer County
Commission Expires August 19, 2023




ALBANY COUNTY AIRPORT AUTHORITY
SPECIAL MEETING
NOTICE

Notice is hereby given of the followmg special meeting of the
Albany County Airport Authority:

The Albany County Alrport Authority will hold a Special Meeting
on Thursday, January 9, 2020 at 11:30 a.m. The meeting will be
held in the 3rd Ftoor Conference Room located In the Main
gxtnal at the Albany International Alrport, Albany, New

TU1t 4082759
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ALBANY COUNTY AIRPORT AUTHORITY

SPECIAL MEETING
DATE CHANGE

NOTICE

Notice is hereby given of the following special meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Special Meeting on Thursday, January 9, 2020 at 11:30
a.m. The meeting will be held in the 3rd Floor Conference Room located in the Main Terminal at the
Albany International Airport, Albany, New York.




Liz Charland

From: Liz Charland

Sent: Monday, January 6, 2020 11:25 AM

To: TU Legals

Subject: Please publish one time ASAP -- thank you.
Importance: High

ALBANY COUNTY AIRPORT AUTHORITY

SPECIAL MEETING
NOTICE

Notice is hereby given of the following special meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Special Meeting on Thursday, January 9, 2020 at 11:30 a.m. The meeting
will be held in the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport,

Albany, New York.



Liz Charland

From: Liz Charland
Sent: Monday, January 6, 2020 11:24 AM
To: Bart Johnson; Bob Heitz; Brandon Russell, Majority Counsel; County Executive Daniel P.

McCoy; Dave Collins; Douglas A. Bullock, Albany County Mass Transit Committee Chair;

Eric Anderson; Fire Chief Dave Cook; Frank Mauriello, Albany County Minority Leader;

Fred Acunto; George Penn (Albany County); Jill Bryce; John DelBalso; Kelly Boyea

(Albany County); Majority Leader Dennis Feeney; Mike DeMasi (Business Review); Mike

DeSocio; Pam Allen; Pete Rea (prea@dot.state.ny.us); Spotlight News; WRGB News
Subject: ACAA Special Meeting Thursday January 9 2020 at 11:30 a.m.

Importance: High

ALBANY COUNTY AIRPORT AUTHORITY

SPECIAL MEETING

NOTICE

Notice is hereby given of the following special meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Special Meeting on Thursday, January 9, 2020 at 11:30 a.m. The meeting
will be held in the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport,
Albany, New York.



Liz Charland

From: Liz Charland

Sent: Monday, January 6, 2020 11:25 AM

To: Saratogian Newspapers; The Colonie Spotlight; The Gazette; The Troy Record
Subject: Please publish in the community section.

ALBANY COUNTY AIRPORT AUTHORITY

SPECIAL MEETING
NOTICE

Notice is hereby given of the following special meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Special Meeting on Thursday, January 9, 2020 at 11:30 a.m. The meeting
will be held in the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport,

Albany, New York.
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ALBANY COUNTY AIRPORT AUTHORITY

SPECIAL MEETING
AGENDA
January 9, 2020
Action Item:
1. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

1.1 NEGOTIATIONS: Professional Service Agreement:
Authorization to Negotiate Professional Engineering
Agreement S-1039: Design and Construction Administration
Service for Passenger Boarding Bridge Improvements: Replace
Bridges A3, A5, B10 and C1

1.2 Change Order #1:2  Authorization to award Change Order #2 to
Contract # 990-PARCS New Parking Access Revenue Control System to

Amano McGann, Inc.

1.3  Purchase Order: Rifenburg Contracting to Cap the Depressurization Well
for the New Parking Garage.

1.4  Change Order #3: Authorization to award Change Order #3 to Contract #
989-GCr New Parking Garage General Construction to LeChase
Construction Services, LLC.
2. November 2019 Enplanements
3. Executive Session

Attorney-Client Privilege Matters:

e Matter leading to the appointment of a particular corporation.
e  Matter regarding proposed litigation.
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TO: Phil Calderone
FROM: Michael Zonsius
RE: November 2019 Enplanements
DATE: January 7, 2019

November enplanements were 117,662 a decrease of 1,977 or 1.7% less than November 2018. A summary of
the actual year to date enplanements for 2019 are as follows:

2019 LOW 2019 HIGH
ACTUAL PROJECTED/ PROJECTED/
November YTD 2018 ACTUAL 2018 ACTUAL
2019 117,662 1,401,157 1,517,639 1,522,033
2018 119,639 1,350,224 1,466,706 1,466,706
Increase -1,977 50,933 50,933 55,327
Percent -1.7% 3.8% 3.5% 3.8%

The change in enplanements for the month of November 2019 compared to November 2018 by carrier was:

American +6.6% - Southwest Airlines -15.9% - United -9.9% - Delta -4.0% - Jet Blue +3.6%.
Frontier Airways are new services. Cape Air no longer has service in Albany.

Allegiant Air and

November 2019 seat capacity was 1.9% more than November 2018 and the monthly load factor for 2019 is 82%,
which is 3.0% less than 2018. Enplanements in November 2019 were 4,693 or 3.8% less than the 122,355
budgeted. At this point, enplanements for 2019 are projected to be between 1,517,639 and 1,522,033. The lower
projection assumes enplanements for December would be the same enplanements as December 2018 and the
higher projection assumes the 1.5% year to date variance from budgeted amount for January through November
would continue through the remainder of the year.

A summary of 2019 and 2018 November YTD market share by airline at Albany is as follows:

2019 2018
Major Express Major Express

Carriers Carriers Totals Carriers Carriers Totals
Allegiant Air 5.2% 5.2% 0.0% 0.0%
American 6.1% 14.3% 20.4% 7.5% 13.4% 20.9%
Boutique Air 0.0% 0.0% 0.1% 0.1%
Cape Air 0.2% 0.2% 0.8% 0.8%
Delta 11.3% 5.2% 16.5% 11.2% 4.4% 15.6%
Elite Airways 0.0% 0.0% 0.1% 0.1%
Frontier 4.1% 4.1% 0.5% 0.5%
Jet Blue 6.0% 6.0% 6.1% 6.1%
Southwest 32.1% 32.1% 38.7% 38.7%
OneJet 0.0% 0.0% 0.3% 0.3%
United 71% 8.2% 15.3% 6.5% 10.300% 16.8%
Charters 0.2% 0.2% 0.1% 0.1%
Totals 72.3% 27.7% 100.0% 71.9% 28.1% 100.0%



Albany International Airport
Enplanements Per Carrier

For the eleven months ended November 30

Southwest, 32.1%

United , 15.3%

2019 Market Share

Charters, 0.2%

Jet Blue, 6.0%

Allegiant Air, 5.2%

Frontier ,4.1%

American, 20.4%

Cape Air, 0.2%

Delta, 16.5%

Current Month # % Year To Date # % YTD Market Share %

Carrier 2019 2018 Change | Change 2019 2018 Change | Change 2019 2018 Change

Allegiant Air 5,177 0 5,177 100.0% 73,508 0| 73508 100.0% 5.2% 0.0% 5.2%
American 26,341 24,707 1,634 6.6% 285,200 | 281,875 3,325 1.2% 20.4% 20.9%| -0.5%
Boutique Air 0 0 0 0.0% 0 827 (827)| -100.0% 0.0% 0.1%| -0.1%
Cape Air 0 955 (955)| -100.0% 3,275 10,960 (7,685)] -70.1% 0.2% 0.8%| -0.6%
Delta 19,209 20,007 (798) -4.0% 231,683 | 210,353 | 21,330 10.1% 16.5% 15.6% 1.0%
Elite Airways 0 0 0 0.0% 0 1,044 (1,044)| -100.0% 0.0% 0.1%| -0.1%
Frontier 4,695 3,058 1,637 53.5% 57,878 7,153 | 50,725 709.1% 4.1% 0.5% 3.6%
Jet Blue 7,696 7,430 266 3.6% 83,846 82,092 1,754 2.1% 6.0% 6.1%| -0.1%
One-Jet 0 0 0 0.0% 0 3,964 (3,964)| -100.0% 0.0% 0.3%| -0.3%
Southwest 37,824| 44,954 (7,130)| -15.9% 449,666 | 522,697 | (73,031)] -14.0% 32.1% 38.7%| -6.6%
United 16,644 | 18,466 (1,822) -9.9% 213,997 | 228,104 | (14,107) -6.2% 15.3% 16.9%| -1.6%
Other - Charters 76 62 14 22.6% 2,104 1,155 949 82.2% 0.2% 0.1% 0.1%
Total 117,662 | 119,639 (1,977) -1.7%| 1,401,157 | 1,350,224 | 50,933 3.8%| 100.0%| 100.0% 0.0%
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AGENDA ITEM NO. 1.1

Professional Service Agreement:
Authorization to Negotiate Professional
Engineering Agreement S-1039: Design and
Construction Administration Service for
Passenger Boarding Bridge Improvements:
Replace Bridges A3, A5, B10 and C1 under the
proposed FY 2020 Federal AIP Program



AGENDA ITEM NO:__ 1.1
MEETING DATE: January 9, 2020

ALBANY COUNTY AIRPORT AUTHORITY ACAA Approved
REQUEST FOR AUTHORIZATION Negotiations
01/09/2020

DEPARTMENT: Planning and Engineering

Contact Person: Stephen lachetta, AICP, Airport Planner

PURPOSE OF REQUEST:

Professional Service Agreement:  Authorization to Negotiate Professional Engineering
Agreement S-1039: Design and Construction
Administration Service for Passenger Boarding Bridge
Improvements: Replace Bridges A3, A5, B10 and
C1 under the proposed FY 2020 Federal AIP Program

CONTRACT AMOUNT: NA

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J No NA
Funding Account No.: CPN 2251

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _0% State___ 0% Airport _100%*

Term of Funding: 2020-2022
Grant No.: 3-36-0001-____-2020; STATE PIN: 1400. .

*Pending 2020 AIP Grant Issuance (After approved by FAA amounts will be 90% federal,
5% state and 5% airport.)

JUSTIFICATION:

Authorization is requested to negotiate Contract S-1039 Professional Engineering Services
for Design and Construction Administration Service the Passenger Boarding Bridge
Improvements: Replace Bridges A3, A5, B10 and C1 under the FY 2020 Federal AIP
Passenger Entitlement Program. The Request for Qualifications was widely advertised and
two qualified engineering teams responded. Following FAA Advisory Circular 150/5100-
14E, the Evaluation Committee scored each proposal in accordance with criteria specified
in the RFQ. The engineering team of C&S Engineers, Inc., and Foit-Albert Associates
(D/MBE) received the highest score. The proposed negotiated design and construction
administration contract will be scheduled for subsequent Board review. The project is
programmed for FY 2020 passenger entitlement funding with 90% FAA, and 5% NYSDOT
and Authority share allocations respectively. This contract and is in conformance with the
Disadvantaged Business Enterprise requirements.




AGENDA ITEM NO:__ 1.1
MEETING DATE: January 9, 2020

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ / NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer
has approved. YES_J NA

BACK-UP MATERIAL:

Please refer to the attached RFQ, Evaluation Committee Memo and RFQ submittal.




Steve Iachetta

From:
Sent:
To:

Cc:
Subject:

Bobbi Matthews

Tuesday, January 07, 2020 9:04 AM

Steve Jachetta; Michael Zonsius; John LaClair; Philip Calderone
Kathryn Kane; Jennifer Munger

Contract # S-1039 / RFQ Evaluation Results

Contract # S-1038 / Engineering Services for Passenger Boarding Bridge Improvements

Evaluation Committee:
Phil Calderone
Michael Zonsius
Steve lachetta
John LaClair

Highest possible score: 400
Results:

C & S Engineers: 371
Aero Systems: 308

The proposer receiving the highest score is C & S Engineers.

Bobbi Matthews

Purchasing Agent

Albany County Airport Authority
Administration Building, Suite 204
Albany, NY 12211
Phone:(518)242-2213

Fax: (518)242-2640




Contract #S-1039
Professional Engineering Services for Passenger Boarding Bridge Improvement

Aero Systems
Company Name Engineering, Inc C&S Companies

I, Bobbi Matthews, certify that this proposal acknowledgment is a true copy of the submittals received for the proposal (RFP) above.

Albany Airport Authority Purchasing Department Sworn to before me this 5 ro{day of JGn UOrtj\ 20 20 .
S ) NS Uppall G Mgz
Bobbﬁ\ﬂétthews, d/ Notary Pwic

Purchasing Agent

2 JENNIFER A. MUNGER
Notary Public, State of New York
_No. 01MU6246332
Quah_freg! in Schenectady County
Commission Expires Aug. 08, 20 93



Albany County Airport Authority

Passenger Boarding Bridge Improvements:
Replace A3, A5, B10, and C1

llil'l'ﬁi" Contract S-1039

c&s Janua‘ry 3, 2020

Capital Region Gateway
COMPANIES®
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518272270




January 3, 2020 41 State Street, Suite 600

, _ c&s Albany, NY 12207
Albany F:ounfy Airport Authority B (518) 915.7349
Purchasing Department COMPANIES

Administration Building, Suite 204
Albany International Airport
Albany, NY 12211-1057

WWW.CSCOS.CcOm

Re: Passenger Boarding Bridge Improvements: Replace A3, A5, B10, and C1 (contract S-1039)

Dear Selection Committee:

C&S has worked closely with Albany International Airport to ensure that the first three phases of your
passenger boarding bridge replacement program were successful. With Phase 3 nearly complete, our
staff are ready to hit the ground running on Phase 4. C&S’s facilities practice of more than 100 special-
ists is adept at designing and improving airport infrastructure and helping our clients meet the vision
they have for their facilities. Through our work on the previous passenger boarding bridge improvement
projects at your airport, we have become very familiar with your facility, your staff, and ACAA's expecta-
tions. We have a deep understanding of this upcoming project and have put together a detailed ap-
proach to ensure its success. Benefits of selecting our team include:

Our team knows your organization and your airport. Our team worked to-
gether on Phases 1, 2, and 3 of previous passenger boarding bridge projects
at your airport. We are the right tfeammate to seamlessly continue into Phase 4
of this important project.

Consistent
and Known
Team

Continuing as the project manager for this assignment, | will build on the
progress of phases 1, 2, and 3 and collaborate with the airport staff to imple-
ment Phase 4. As C&S's in-house airport facility expert with 20 years of experi-
ence, | have focused my career on the needs of aviation—designing passen-
ger boarding bridge replacements, interior renovations, or even entirely new
terminal buildings.

Effective

Project
Leadership

We have done our homework and have reviewed important lessons about
what has worked well (and what hasn't) on past phases. We come prepared to
lead this important project and outline our proactive approach in this proposal.

Proactive
Approach

C&S is excited about the opportunity to continue our working relationship with Albany International
Airport. With our office in downtown Albany, we are able to serve our Capital Region clients even more
effectively and hope to grow our positive relationship with the Airport Authority to serve you well into the
future. We look forward to speaking to you further about this project and our approach. If you have any
questions, please contact me at mlamontagne@cscos.com or (315) 703-4102.

Sincerely,
C&S ENGINEERS, INC.

iy —

Michael LaMontagne, AlA, NCARB, LEED AP
Principal Architect
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CéS

COMPANIES®

Business

Background

Years in Business

C&S has been in business serving the aviation needs of New York since 1968. C&S was known as Calo-
cerinos & Spina Engineers, Inc., until 1991, when our name was legally changed to C&S Engineers, Inc.
(commonly known as C&S Companies).

Corporate Information

Date/State of Incorporation April 23, 1929; New York
President John D. Trimble, PE.

. . John F. Spina (SVP); Mike D. Hotaling (SVP); Maureen K. Clegg
¥l Preafusnts (SVP); Matthew J. Wenham, PE. (VP), Jeffrey D. Palin, PE. (VP)
Secretary Jeffrey D. Palin, PE.

Treasurer John T. Camp, PE.

Contract Failures

C&S has never failed to complete a contract awarded to the firm. To our knowledge, none of our of-
ficers or partners have ever been officers or partners of other firms that failed to complete a contract.

Financial Statements

C&S's three most recent past years’ financial statements are included in Appendix C.

Business Background

C&S is one of the most well-known aviation consulting firms in New York. With offices in Albany, Syra-
cuse, Buffalo, Rochester, Watertown, and Binghamton, we serve airports across the state. We recently
completed phase 3 of the passenger boarding bridge improvements at Albany International and are
excited to continue working with you. We work with many airports similar to Albany International, in-
cluding Syracuse Hancock, Buffalo Niagara, Long Island MacArthur, Providence-T.F. Green, Cleveland
Hopkins, Detroit Metro, Orlando International, and more. We have nearly 500 in-house architecture
and engineering experts whose diversity and abilities enable us to support an incredible range of proj-
ect types.

Why is C&S the Right Fit for Albany International?

C&S has completed the first three phases of ALB’s passenger boarding bridge improvements and

we have a proven track record at staging and managing construction. You can't afford to have your
terminal and passengers inconvenienced or disturbed. Our construction phasing experts develop well
thought-out plans to minimize disruptions, maintain operational efficiency, and make safety consider-

ations a top priority.
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2 Pertinent Experience

of Consultant

Firm Background and
Qualifications

Since 1968, the C&S Companies have earned

a solid reputation for quality architectural, en-
gineering, and construction services at airports
and other public and private clients. Airports
across New York and the country trust C&S to
deliver successful projects time and time again.
Our diverse group of professionals specializes

in meeting multi-disciplined challenges, working
together to seamlessly complete both routine and
complex projects.

Our consulting practice is client-oriented. This
enhances our ability to understand the relation-
ship of any given project to the overall goals and
objectives of the client organization. It is the pri-
mary goal of our technical staff to deliver the best

product possible and provide the highest level of
service. Our comprehensive range of services is
somewhat unique in the industry and has proven
invaluable to our clients.

Jet Bridges

Our experienced staff has completed design and
construction of jet bridges for Albany Interna-
tional and several Upstate New York airports. We
provide all aspects of the bridge design, procure-
ment, and installation phase services.

Other facilities design work includes additions,
renovations, and new construction for a wide
variety of aviation facilities. Our projects include
everything from small aircraft storage hangars to
passenger boarding bridges to state-of-the-art
passenger terminal buildings. Our staff includes




architects, interior designers, engineers, and
construction professionals who work closely with
airport staff to develop facilities that meet their
specific needs. We specialize in green buildings
and have designed several facilities that are
pursuing LEED certification. Our in-house en-
ergy experts can assist with making new and old
infrastructure much more energy efficient, saving
valuable operational dollars.

C&S has designed new passenger terminal build-
ings at a number of airports and has completed
major upgrades to terminals and support facilities
for all sizes of airports nationwide. We have also
designed nearly every type of support facility on
an airfield, including ARFF buildings, equipment
storage buildings, maintenance buildings, fuel fa-
cilities, sand storage, FBO facilities, and hangars.
Our hangar experience includes aircraft storage
and maintenance hangars, T-hangars, and cor-
porate hangars. Whether it is a pre-engineered
metal T-hangar or an in-house design, there are
many areas that need careful consideration when
working with buildings on an airfield. There are
the owner requirements, ADA codes, regulations,
and site conditions that require special consider-
ation for each project.

Recent Experience

Few firms have as much experience with airport
projects as C&S. Our staff have handled almost
every type of airport
building project. The
projects included in
this section illustrate
our valuable experi-
ence on similar proj-
ects we've completed
recently. All of these
projects have been
conducted within the
applicable FAA and
state-level agency
regulations. Our goal
is to act as an exten-
sion of your staff so
that you can continue

to focus on the day-to-day safe operation of your
facilities, knowing that your important projects
are being taken care of by a trusted partner.

Albany Int’l Airport Passenger Boarding
Bridge Replacements/Rehabilitations, Ph |
C&S was the architect and engineer for the re-
placement of existing passenger boarding bridg-
es A4, B11, and C2 and rehabilitation of existing
bridges. The project scope included detailed field
work to assess the condition of nine bridges and
develop a list of necessary improvements for
prioritization and budgeting. Once the overall
scope was defined C&S worked with the client to
align the improvements to the available fund-
ing. The final project involved the replacement of
three bridges and the replacement of tires on the
remainder to ease operation concerns for end
users. The refurbishments to the other five bridges
were bid as add-on items to allow flexibility in
award. In addition to the passenger boarding
bridges, C&S completed included foundation
analysis, electrical power distribution, and new
pre-conditioned air and ground power units to
improve sustainability and energy efficiency at the
airport. Phasing documents were also developed
with airport and airline personnel to ensure that
work would not impact the day-to-day operations
of the facility.
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Albany Int’l Airport
Passenger Boarding J
Bridge Replacements/ o
Rehabilitations, Ph 2 :
(Gate B9)

C&S designed the re-
placement of the pas-
senger boarding bridge
at Gate B9, as a con-
tinuation of our work
on phase 1 of the PBB
replacement program.
We completed the condi-
tion assessment of this
gate in phase 1 of the
program, reducing the

time required to complete §~ =

the overall project, and
ensuring construction will =
start on schedule. C&S ~
will provide construc- \!
tion administration and
observation for the new
gate installation.

Albany Int’l Airport
Passenger Boarding
Bridge Replacements/
Rehabilitations, Ph 3

C&S was the architect,
engineer, and construc-
tion manager for Phase 3
replacements of Bridges
B5, B7, B8, and C3 as
continuation of our previ-
ously completed work

on Phases 1 and 2. We
worked with the ACAA on
an aggressive schedule
to complete design and
align with FAA require-
ments for reviews and
funding deadlines. In
addition to the design
work required for these
replacements, C&S also
developed an “Accessibil-

“
e ‘

=

=
70!

Existing Gate B9 PBB

ity Matrix” for the Author-
ity’s use. This provides
a detailed analysis of
the accessibility of each
Bridge in compliance
with FAA Advisory Cir-
cular 150/5220-21C -
Aircraft Boarding Equip-
ment. This important
document outlines which
Bridges can be accessed
by passengers in a wheel
chair either assisted or
unassisted. This will be
updated for Phase 4
bridges should we be
selected. While Phase

3 work is complete, we
are still working with the
Authority and Oxford

to finalize maintenance
issues and tie up loose
ends.

Syracuse Hancock
 Int'l Airport Gates 12
& 23

Client Contact: John
Carni, Deputy Commis-
sioner, (315) 454-3263

C&S was the architect
and engineer for the
removal and the con-
struction of two new pas-
senger boarding bridges
(model A3-58/110) to
support current aircraft
mix for Gate 12 located
in the airport’s south
concourse and Gate

23 located in the north
concourse. The project
includes the replace-
ment of one foundation
and the modification of
an existing, replacement




of an existing bridge transition and supports,
removal and replacement of the electrical power
distribution for both gates, relocation of exiting
45-ton PCA and 90 kva GPU for PBB 23 and a
30-ton PCA and 90 kva GPU for PBB 12, and as-
sociated building door and fagade retrofit. Project
also required developing of construction phasing
plans and the preparation of a Form 7460 for
FAA review and approval.

Syracuse Hancock Int’l Airport Gate 15
Client Contact: John Carni, Deputy Commissioner,

(315) 454-3263

C&S was the architect, engineer, and installer for
a new A3-58/110 jetway passenger boarding
bridge at at Gate 15. The project also included
the construction of a new foundation, 12-foot
bridge transition and supports, electrical power
distribution, and associated building door and
facade retrofit.

Syracuse Hancock Int’l Airport Gate 1
Client Contact: John Carni, Deputy Commissioner,
(315) 454-3263

C&S was the architect and engineer for the con-
struction of a new passenger boarding bridge to
support an aircraft mix from a CRJ-200 up to a
B-757 size aircraft at Gate 1 located in the air-

/ihany,
’
Mirngit
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port’s south concourse. The project included the
construction of a new foundation, bridge transi-
tion and supports, electrical power distribution,
new ground power and pre-conditioned air unit,
and associated building door and fagade retrofit.

Syracuse Hancock Int’l Airport Aircraft
Gate Electrification and Pre-conditioned Air
(PCA) Units

Client Contact: John Carni, Deputy Commissioner,
(315) 454-3263

The design was associated with the prepara-
tion of a VALE application. The system included
five ground power units (GPU) and 13 pre-
conditioned air (PCA) units on the existing pas-
senger boarding bridges. As part of the project,
an extensive review and recommendation of
rehabilitation was performed. Design of two new
13.2ky feeders and switchgear with electronic
metering was also incorporated. The contract
also included monitoring the electrical consump-
tion per day and usage and calculating emission
from airplanes docked at the passenger loading
bridges. The calculations were submitted to the
FAA to show the effectiveness of the project and
to secure additional funding.




Ithaca Tompkins Regional Airport New Jet
Bridges

Client Contact: Mike Hall, Airport Director,

(607) 279-2662

In conjunction with the terminal expansion
project, C&S performed design and construction
inspection services for 4 new |et bridges to serve
commuter aircraft at lthaca Tompkins Regional
Airport’s terminal building. The project also
included PCA and portable GPU’s. C&S assisted
the airport in securing funding for construction

of the project through the FAA's Airport Improve-
ment program and New York State. The jet
bridges were designed to provide a comfortable
transition for the passengers from the terminal
buildings to the aircraft. One of the primary chal-
lenges facing the project included coordination of
the construction activities to allow continuous use
of the airport during hours of commuter traffic.

Plattsburgh Int’l Airport Passenger Terminal

Client Contact: Rodney Brown, Deputy County
Administrator, Clinton County, (518) 565-4600

C&S was the architect, engineer, and construction
manager for a new $15 million 28,800-square-
foot, two-story passenger terminal at Plattsburgh
International Airport. The terminal building
includes a passenger boarding bridge, office
space, administration space, commons area,

Capital Reglon Gateway

break room, toilet facilities, locker rooms, retail
space, ticketing, baggage claim, a rental car
area, TSA area, customs area, and passenger
boarding and waiting areas. In addition to the
TSA screening area, a 1,000-square-foot office
area and support space for TSA agents was de-
signed on the second floor. Unique features of the
building include two-story open areas, covered
passenger pickup and drop off access, escalators,
and automated baggage handling systems.

General Mitchell Int’l Airport Passenger
Bridge Gate Electrification

Client Contact: Kimberly Berry, Noise Program
Manager, (414) 747-5700

C&S designed a new gate electrification system
at Concourse E of General Mitchell International
Airport. The design was associated with the
preparation of a VALE application. The system in-
cluded ground power units (GPU) and pre-condi-
tioned air (PCA) units at nine passenger boarding
bridges and replacement of several vertical drive
units for multiple passenger loading bridges to
handle the additional weight of the units. As part
of the project, an extensive review of the electri-
cal system on this concourse was conducted. The
contract also included monitoring the electrical
consumption per day and usage and calculating
emission from airplanes docked at the passenger
loading bridges.



Ability to Complete Projects
On Time and On Budget

Schedule—We have a proven track record
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Proposed Schedule

Based on our previous experience on similar projects and our
understanding of this project, we propose the following schedule:

of delivering design and construction

projects on time for Albany International. Award

C&S completed the Phase 1 design services Scope and Fee for Board Approval

within the originally established schedule

and completed construction documents in

the necessary time for FAA grant allocation  Airline Coordination/Phasing Meeting

to the airport. We completed Phase 2

design ahead of schedule and were able to Bids Received

begin construction early. For Phase 3, we
hit the ground running as soon as we were

notified in order to provide FAA required

review documents in time for funding

deadlines.

1/2020
2/3/2020
Schematic Design/Draft CSPP 3/11/2020
3/23/2020
Bid Documents 4/6/2020
4/30/2020
Initial Pre-Construction Meeting 6/9/2020
Shop Drawing Reviews/Lead Time Remainder of 2020
Pre-Construction Meeting 4/6/2021
PBB Installation 5/2021 -7/2021

Our design schedule is developed as part

of the scope of work that will become

part of our design contract. We work with you
to develop a design schedule that meets your
goals. We frequently monitor the design schedule
and if it does fall behind, we have the ability to
reallocate and focus our resources to maintain
the overall project schedule. Monitoring project
schedules is part of our daily project manage-
ment duties at C&S. As part of the design pro-
cess, we will develop a construction contract time,
typically based on calendar days, and this will

be a requirement of the construction confract.
This process includes working with you to deter-
mine a construction phasing plan that minimizes
impacts to airport operations, but also consid-

ers cost implications and constructability. Prior

to construction, we will review the contractor’s
schedule to ensure it is practical. For example, the
contractor may have overlooked an item of work,
miscalculated a production rate, or may not ha<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>