


























































































































AGENDA ITEM NO. 1

Chairman’s Remarks






AGENDA ITEM NO. 2

Approval of Minutes
























AGENDA ITEM NO. 3

Communications and

Report of Chief Executive Officer






AGENDA ITEM NO. 4

Financials















































































































AGENDA ITEM NO. 5

Project Development






AGENDA ITEM NO. 6

Counsel






AGENDA ITEM NO. 7

Concessions/Ambassador Program












AGENDA ITEM NO. 8

Public Affairs






AGENDA ITEM NO. 9

Business & Economic Development






AGENDA ITEM NO. 10

Authorization of Contracts/Leases/Contract

Negotiations/Contract Amendments












































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=93d7336479d6efc9b5118386ec7e3fe6&term_occur=999&term_src=Title:14:Chapter:I:Subchapter:G:Part:139:Subpart:D:139.337
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https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=6f580f353479443b7e81572128563f4c&term_occur=999&term_src=Title:14:Chapter:I:Subchapter:G:Part:139:Subpart:D:139.337
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B1 CONSTRUCTION SAFETY AND PHASI PLAN - WORK AREA F - 55:20””
SCALE: 1" =200'
WORK AREA: WORK AREA F 2. SOUTH CONTRACTOR'S STAGING AREA [ ] WORK AREA "F" LIMITS CLOSED RUNWAY
WORK AREA F - WORK AREA INCLUDES THE AREA FROM THE TAXIWAY A WEST OFA LIMIT TO RUNWAY/TAXIWAY NAME STATUS 5. CONTRACTOR'S ACCESS THROUGH EXISTING GATE 6 AVAYAY,.. BARRICADE LOCATION WITH MARKING
THE ELECTRICAL VAULT. FOLLOWING THE AIRFIELD ELECTRICAL HOMERUN RUNWAY 0119 7. CONTRACTOR'S ACCESS TO WORK AREAS D", "E". "F" & "G" (F) WORK AREA DESIGNATION
DUCT BANK ROUTE. ° FLAG PERSON CONSTRUCTION
RUNWAY 10-28 9. ENGINEER'S FIELD OFFICE, FINAL LOCATION TO BE DETERMINED BY OWNER IT oSty o
: TAXIWAY A OPEN TO AIRCRAFT OPERATIONS DURING WORK IN AREA F, 19. TEMPORARY INTERLOCKING BARRICADES, ITEM C-106 (TYP.). SEE DETAIL A1/GC501
NOTES: WAV B CONTINGENT ON LIMITATIONS/RULES STIPULATED FOR ’ (TYP.). ' AIRCRAFT
1. ALL WORK IN AREA F MUST BE COMPLETED BETWEEN THE HOURS OF 10:00PM AND 5:00AM WORK AREAS 23. BARRICADE LOCATIONS TO BE PLACED ON RUNWAY AND TAXIWAYS TO PREVENT — GATE GUARD TAXI ROUTE
ONLY. TAXIWAY C ACCESS TO RUNWAY 1-19. SEE NOTE 3 THIS SHEET. T LOCATION
2. BARRICADE PLACEMENT FOR WORK IN AREA F MUST BE COORDINATED WITH THE OWNER TAXIWAY D 25. EEjﬁt%séiés%ﬁ\ggFci%lég[\)/l\/m?LELgECFIgJ)%LESLTNU[?\T/g5|Ec(L3EOSXA?\’(|;EM|w\3VV(;IIF<T+|<_| AREAE"
FOR EACH SMALL WORK AREA. TAXIWAY E CLOSED :
CONTRACTOR'S PERSONNEL AND VEHICLES SHALL REMAIN WITH IN BARICADED AREAS
3. WORK AREA F MUST BE COMPLETED DURING VFR CONDITIONS WITH THE OWNER TO TAXIWAY F OPEN T0 AIRCRAET OPERATIONS DURING WORK N AREA F WHILE WORK TAKES PLACE IN WORK AREA "F"
ENSURE AIRFIELD CABLES CONTAINED IN ELECTRICAL STRUCTURES AND/OR DUCT BANKS TAXIWAY G ) 26. TWO-WAY TRAFFIC SHALL BE MAINTAINED ON VSR AT ALL TIMES
ARE DEENERGIZED BEFORE CONTRACTOR REMOVES AND REPLACES CABLES WITHIN TAXIWAY M CONTINGENT ON LIMITATION/RULES STIPULATED FOR WORK
WORK AREAF. WA O AREAS

RUNWAY 01-19 REHABILITATION
AND LIGHTING UPGRADES

ALBANY INTERNATIONAL AIRPORT
COLONIE, NEW YORK

MARK | DATE DESCRIPTION

REVISIONS

PROJECT NO: 23014001

DATE: FEBRUARY 2024

DRAWNBY:  M.D. HERNANDEZ

DESIGNED BY: R.J. KOLLER

CHECKED BY: C.D. BRUBACH

NO ALTERATION PERMITTED HEREON
EXCEPT AS PROVIDED UNDER SECTION
7209 SUBDIVISION 2 OF THE NEW YORK
EDUCATION LAW
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B1 CONSTRUCTION SAFETY AND PHASING PLAN - WORK AREA G 200,2005;50:20””- - o0
SCALE: 1" = 200 m _—
WORK AREA: WORK AREA G 2. SOUTH CONTRACTOR'S STAGING AREA WORK AREA "G" LIMITS CLOSED RUNWAY <
WORK AREA G - WORK AREA INCLUDES THE AREA OF SERVICE ROAD ALONG THE PERIMETER RUNWAY/TAXIWAY NAME STATUS 5. CONTRACTOR'S ACCESS THROUGH EXISTING GATE 6 BARRICADE LOCATION WITH x MARKING
FENCE PAST THE SOUTHERN END OF RUNWAY 1-19. RUNWAY 01-19 7. CONTRACTOR'S ACCESS TO WORK AREAS 'D". "E". "F" & "G" WORK AREA DESIGNATION
i - ) FLAG PERSON CONSTRUCTION
NOTES: ?:Z\\//va 1A 0-28 9. ENGINEER'S FIELD OFFICE, FINAL LOCATION TO BE DETERMINED BY OWNER IT v <> s T e
1. ALL WORK IN AREA G MUST BE COMPLETED BETWEEN THE HOURS OF 10:00PM AND 5:00AM <= AIRCRAFT REVISIONS
TAXIWAY B .
ONLY GATE GUARD TAXIROUTE PROJECT NO: 223014001
TAXIWAY C ALL AIRPORT PAVEMENTS MAY BE OPEN TO AIRCRAFT 'ﬁ" LOCATION :
TAXIWAY D OPERATIONS DURING WORK IN WORK AREA G, CONTINGENT DATE: FEBRUARY 2024
ON LIMITATIONS / RULES STIPULATED FOR WORK AREAS DRAWNBY:  M.D, HERNANDEZ
TAXIWAY E RUNNING CONCURRENTLY DESIGNED BY: R.J. KOLLER
TAXIWAY F CHECKED BY: C.D. BRUBACH
TAXIWAY G NO ALTERATION PERMITTED HEREON
TAXIWAY M EXCEPT AS PROVIDED UNDER SECTION
7209 SUBDIVISION 2 OF THE NEW YORK
TAXIWAY Q EDUCATION LAW
CONSTRUCTION
SAFETY AND
PHASING PLAN -
WORK AREA G
THIS SHEET IS INTENDED
TO BE PRINTED IN COLOR
A1 PHASING AND WORK AREA NOTES A2 RUNWAY AND TAXIWAY OPERATIONAL REQUIREMENTS A3 KEYED NOTES LEGEND
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C&S Engineers, Inc.

41 State Street, Suite 600
Albany, New York 12207
Phone: 518-915-7349
WWW.CSCOS.com

COORDINATE TABLE COORDINATE TABLE COORDINATE TABLE 50' | STABILIZED CONSTRUCTION ENTRANCE NOTES:
MAX MAX MAX VIN.
POIT| LATITUDE | LONGITUDE | DESCRIPTION | ¢ | ELEV, POIT| LATITUDE | LONGITUDE | DESCRIPTION | M | ELEV. POIT| LATITUDE | LONGITUDE | DESCRIPTION | Yot | ELEV. EXISTING PAVEMENT 1. WIDTH - TWELVE (12) FOOT MINIMUM, BUT NOT LESS THAN THE FULL WIDTH AT POINTS WHERE INGRESS OR EGRESS
OCCURS. TWENTY-FOUR (24) FOOT IF DUAL DIRECTION ENTRANCE / EXIT TO SITE.
A | N42°45'40.22" | W73° 48'15.73" | WORK AREAA | 20 | 260.00' S | N42°44'11.24" | W73° 48' 18.59"| WORKAREAE | 20' | 280.31' KK | N42°44'02.99" | W73° 48'19.87"| WORKAREAG | 20 | 281.55' 9 FILTER CLOTH - WILL BE PLACED OVER THE ENTIRE AREA PRIOR TO PLACING OF STONE.
B [ N42°4533.81" | W73°48'1545"| WORKAREAA | 20 | 259.08 T | N42°44'52.20" | W73°48'20.36"| WORKAREAE | 20 | 271.16' LL | N42° 43 59.35" | W73°48'10.98"| WORKAREAG | 20' | 287.64' = A A A A A A 3. SURFACE WATER - ALL SURFACE WATER FLOWING OR DIVERTED TOWARD CONSTRUCTION ENTRANCES SHALL BE
(& &y & % %X %X ) PIPED ACROSS THE ENTRANCE AS DIRECTED BY THE ENGINEER. IF PIPING IS IMPRACTICAL, A MOUNTABLE BERM WITH
C |N42°45'3366" | W73°48'22.15"| WORKAREAA | 20 | 261.87' U | N42°44'35.33" | W73° 48'23.30"| WORK AREAF | 20' | 275.12 MM | N42° 44'08.12" | W73° 48'07.76"| WORKAREAG | 20' | 284.91' / \ 51 SLOPES WILL BE PERMITTED.
6" HIGH MOUNTABLE BERM
D | Nd2°45'40.07" | W73°48'22.43"| WORKAREAA | 20' | 262.28' V| Nd2°44'33.58" | W73° 48'19.83"| WORKAREAF | 20' | 276.45' NN | N42°44'29.96" | W73° 48'10.54"| WORKAREAG | 20 | 280.62' FILTER CLOTH 4. MAINTENANCE - THE ENTRANCE SHALL BE MAINTAINED IN A CONDITION WHICH WILL PREVENT TRACKING OR FLOWING
EXISTING GROUND OF SEDIMENT ONTO PUBLIC RIGHTS-OF-WAY. ALL SEDIMENT SPILLED, DROPPED, WASHED OR TRACKED ONTO
E | N42°45'33.81" | W73° 48' 15.45"| WORKAREAB | 20' | 259.08 W | N42°44' 34.53" | W73° 48'30.01"| WORK AREAF | 20' | 271.93 00 | N42°44'30.57" | W73° 48' 05.94"| WORKAREAG | 20' | 282.21' PUBLIC-RIGHTS-OF-WAY MUST BE REMOVED IMMEDIATELY.
F | N42°45'00.08" | W73° 48' 13.99"| WORKAREAB | 20' | 276.88 X | N42°44'36.50" | W73° 48'30.09"| WORKAREAF | 20 | 271.85' PP | N42°44' 06.65" | W73° 48'05.70"| WORKAREAG | 20 | 286.45 PROFILE 5. WHEN WASHING IS REQUIRED, IT SHALL BE DONE ON AN AREA STABILIZED WITH STONE AND WHICH DRAINS INTO AN
APPROVED SEDIMENT TRAPPING DEVICE.
G | N42°44'59.92" | W73°48'20.69"| WORKAREAB | 20' | 27450 Y | N42° 45'32.10" | W73° 48' 29.60" |[NORTH STAGING| 20 | 262.81' QQ | N42°43'57.69" | W73° 48' 08.80"| WORKAREAG | 20' | 282.22
50 6. PERIODIC INSPECTION AND NEEDED MAINTENANCE SHALL BE PROVIDED AFTER EACH RAIN.
H | N42°45'33.66" | W73° 48'22.15"| WORKAREAB | 20' | 261.87 Z | N42°45'29.20" | W73° 48' 28.76" [NORTH STAGING|  20' | 265.73 RR | N42°43'58.23" |W73° 48' 15.98"| WORKAREAG | 20' | 281.70 MIN. . 7 THE STABILIZED CONSTRUCTION ENTRANCE SHALL BE REMOVED UPON SITE STABILIZATION AND RESTORED TO
|| N42° 45'00.08" | W73°48' 13.99"| WORKAREAC | 20 | 276.88' AA | N42°45'28.63" | W73° 48' 32.37" |NORTH STAGING |  20' | 266.58' SS | N42° 44'00.95" | W73° 48' 20.67"| WORKAREAG | 20' | 280.05' EXISTING CONDITION UNLESS ORDERED TO REMAIN BY ENGINEER.
o a4 r A" | W7o ARt 12 7Rn . , PR . . o A 19 20" | W72 481 97 o . . 12" oz 8. ALL MATERIALS REQUIRED FOR THIS ITEM SHALL BE PAID FOR UNDER ITEM C-102 BY THE UNIT COST PER EACH FOR
J | N42° 44'55.14" | W73°48'13.78"| WORKAREAC | 20 | 274.15 BB | N42°45'31.53" | W73° 48'33.20" [NORTH STAGING|  20' | 264.10 TT | N42°44'12.29" | W73° 48'27.02"| WORKAREAG | 20' | 276.45 e =i STABILIZED CONSTRUGTION ENTRANGE.
4>A
K | N42°44'54.98" | W73° 48'20.48"| WORKAREAC | 20 | 272.25' CC | Nd2° 44'12.48" | W73° 48' 23.92" | SOUTH STAGING| 20 | 277.90' !
L | N42°44'59.92" | W73° 48'20.69"| WORKAREAC | 20' | 27450 DD | N42°44'11.69" | W73° 48' 24.81" | SOUTH STAGING|  20' | 277.12 12 &
M | N42° 44'5519" | W73°48'11.77"| WORKAREAD | 20' | 27449 EE | N42°44'12.49" | W73° 48' 26.10" [ SOUTH STAGING|  20' | 276.63' ~|Z gﬁigg‘G MIN. (TYP.)
o 1 n o 1 n \ U o 1 " o 1 n \ 1 10/ M'N- TYP' BlTUMlNOUS
N | N42° 44'52.41" | W73° 48 11.65"| WORKAREAD | 20' | 274.35 FF | N42°44'13.05" | W73° 48' 25.45" | SOUTH STAGING |  20' | 277.02 /% ‘ \x, 1A MIN. (Typ) // PAVEMENT
O | N42°44'52.20" | W73°48'20.36"| WORKAREAD | 20' | 271.16' GG | N42°44'33.76" | W73° 48'20.07"| HOME RUN 20 | 276.23 Pl QP - T
4>A ) 3 = A AA > @
P | N42° 44'54.98" | W73° 48'20.48" | WORKAREAD | 20 | 272.25 HH | Nd2° 44'35.39" | W73° 48' 24.61"|  HOME RUN 20 | 27431 o|Z A
EXISTING GROUND EXISTING PAVEMENT SlE @%%%%% Ow'@%@
Q | N42°44'52.36" | W73°48'13.66"| WORKAREAE | 20' | 27352 Il | N42° 44' 36.24" | W73° 48'29.55"|  HOME RUN 20 | 272,07 = ===
\
o AA " o gt " f , o Ap " o gt " f , — 1 FILTER CLOTH CRUSHED STONE
R | N42°44'11.40" | W73° 48'11.89"| WORKAREAE | 20' | 283.16 J | N42° 44'12.69" | W73° 48' 25.80" | WORKAREAG | 20' | 276.78 PLAN VIEW SECTION A- A OR AGGREGATE
BASE COURSE
C 1 SCALE: NOT TO SCALE SCALE: NOT TO SCALE
TURF INSTALLATION ‘ PAVEMENT INSTALLATION
‘ 1/4" DIA. ALUM.
5 (TYP) LOCK BOLTS (TYP.)
24" X 24" STOP SIGN (MUTCD R1-1) OR i j]’/
Py PY 48" X 48" CONSTRUCTION SIGN, SEE ~
SHEET GC100 FOR LOCATIONS — - y
® ® > 238" x 114" x 316" ALUM. Z _ 0= 7j]
L ALUM. Z '
~ /
x |2
® ® 3|2 / T 2
o <C
LIGHTED CLOSED RUNWAY S |2 N SIGNFACE STRUCTURAL TUBING
® MARKING SHALL BE PROVIDED BY 2 |12 | PERSTATE
THE OWNER. CONTRACTOR IS < |2 ] STANDARDS
RESPONSIBLE FOR FUELING AND = | & 1 MOUNTING DETAIL
® o ALL MAINTENANCE REQUIRED S|y
DURING CONSTRUCTION. COST Eé 2
- [a'
° ° SHALL BE INCLUDED IN ITEM C-106. gz FRANGIBLE &
COUPLING ‘\‘*
‘\—_ .
o T x2w TS,
o |2 STRUCTURAL TUBING 1. COST FOR FURNISHING, INSTALLING, MAINTAINING AND REMOVAL OF TEMPORARY
° = (A500 GRADE B) SIGNS SHALL BE INCLUDED UNDER ITEM C-106.
O m o i L
i — — — ‘ — 2. ALL SIGNS SHALL CONFORM IN SIZE, APPEARANCE AND REFLECTORIZATION TO THE
— — REQUIREMENTS OF THE NEW YORK MANUAL OF UNIFORM TRAFFIC CONTROL
[ P — DEVICES (MUTCD).

I NOTES:

1. CLOSED RUNWAY MARKINGS SHALL BE
PLACED AT EACH END OF THE RUNWAY
DIRECTLY OR OR AS NEAR AS PRACTICABLE
TO THE RUNWAY DESIGNATION NUMBERS.

EXISTING GRADE

STRUCTURAL TUBING

21/2"x 212" x 1/4'/
(A500, GRADE B) L1

42"
(MIN.)

WELDED STRUCTURAL TUBING
BASE CROSS MEMBER, MINIMUM 3'
LENGTH SECURED WITH SANDBAGS

AT PROJECT COMPLETION, ALL POSTS AND SIGNS SHALL BE REMOVED FROM
AIRPORT PROPERTY AND SHALL REMAIN PROPERTY OF THE CONTRACTOR.

SIGNS SHALL NOT BE INSTALLED WITHIN ANY ACTIVE RSA, TSA, TOFA OR ROFA.

B1

LIGHTED CLOSED RUNWAY MARKING DETAIL

TEMPORARY CONSTRUCTION SIGN ASSEMBLY DETAIL

SCALE: NOT TO SCALE

SCALE: NOT TO SCALE

>

’

CONNECTOR TO
NEXT UNIT (TYP.)

30" MAX.

BARRICADE NOTES:

1. BARRICADES SHALL BE 6" X 8' AIRPORT LOW PROFILE BARRICADE

AS MANUFACTURED BY NEUBERT AERO CORP., OR 10" X 8' RRM
LOW PROFILE AIRPORT BARRIER AS MANUFACTURED BY
SHERWIN INDUSTRIES, INC., OR APPROVED EQUAL.

2. BARRICADES SHALL EXTEND TO EDGES OF PAVEMENT UNLESS

OTHERWISE SHOWN. EXACT LOCATIONS SHALL BE DETERMINED

DURING CONSTRUCTION.

3. BARRICADES MAY BE SPACED UP TO 4 FEET APART. BARRICADE

LIGHT SPACING SHALL NOT EXCEED 10 FEET. BARRICADES
WHICH HAVE TO BE MOVED DAILY MAY BE ANCHORED TO THE

PAVEMENT BY SANDBAGS OR AN ALTERNATE METHOD

APPROVED BY AIRPORT OPERATIONS OR THE RPR.

4.

/\/ 20" X 20" ORANGE FLAG

SECURELY FASTEN FLAG TO
BARRICADE TO PREVENT FOD

SAFETY ORANGE AND WHITE,
HIGH IMPACT, UV RESISTANT,
HDPE WATER-FILLED BARRICADE,

ALTERNATE COLORS
ORANGE AND WHITE
REFLECTIVE SHEETING

360° FLASHING RED
WARNING LIGHT

IN AREAS OF JET BLAST, USE METAL STRAPS
AND EXPANSION ANCHORS OR OTHER METHOD
APPROVED BY RPR TO SECURE BARRICADES TO

THE PAVEMENT.

SIGN NOTES:

RUNWAY
PROJECT
-

&

2. SIGN SHALL BE LOCATED HIGH ENOUGH TO ALLOW EASY VIEWING FROM
ALL CONSTRUCTION VEHICLES ENTERING THE CONSTRUCTION SITE.

3. SEE SHEET GC100 FOR GENERAL LOCATIONS. THE CONTRACTOR SHALL
COORDINATE THE EXACT PLACEMENT AND LOCATION OF ALL
CONSTRUCTION TRAFFIC SIGNS WITH THE AIRPORT AND RPR.

RUNWAY
PROJECT

1. SIGN BACKGROUND IS TO BE ORANGE. SIGN LETTERING IS TO BE BLACK,
MINIMUM HEIGHT OF 3", AND BE A BOLD LETTERING STYLE SIMILAR TO
DETAIL SHOWN ON THIS SHEET.

4. SEE DETAIL B2/GC501, FOR SIGN MOUNTING/ASSEMBLY AND STOP SIGN
REQUIREMENTS.

5. ALL COSTS FOR PROVIDING INSTALLING, MAINTAINING, AND REMOVAL
OF TEMPORARY SIGNS SHALL BE INCLUDED UNDER ITEM C-106.

ORANGE/WHITE

FLAG (TYP.)

AIRPORT
CONSTRUCTION
EXIT

RED FLASHING
LIGHT (TYP.)

AIRPORT
CONSTRUCTION
ENTRANCE

AIRPORT
CONSTRUCTION

48" X 48"
SIGN (TYP.)

EXIT

—

AIRPORT
CONSTRUCTION
ENTRANCE
<

TRAFFIC
BEYOND
THIS
POINT

AIRPORT
CONSTRUCTION
EXIT

CONSTRUCTION
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A1

INTERLOCKING AIRFIELD BARRICADE DETAIL

A2

TEMPORARY CONSTRUCTION SIGN DETAIL

SCALE: NOT TO SCALE

SCALE: NOT TO SCALE

RUNWAY 01-19 REHABILITATION

AND LIGHTING UPGRADES
ALBANY INTERNATIONAL AIRPORT
COLONIE, NEW YORK
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	Month  Concession Revenue          Enplanements           Revenue Per enplanement
	January    $1,103,915   100,258  $11.00/enp__________
	February $1,173,876   108,129  $10.85/enp________
	March  $1,426,460   122,407  $11.65/enp________
	April  $1,389,312   119,477___________ $11.63/enp_______
	May                  $1,426,573                                 123,993                          $11.50/enp_________
	June                 $1,485,891                                  126,907                          $12.00/enp_________
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	August
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	General:
	Mr. Hicks moved to approve the May 9, 2024 Minutes.  The motion was adopted unanimously.
	Mr. Heider moved to approve the June 10, 2024 Minutes.  The motion was adopted unanimously.
	Management Reports:
	No management reports at this meeting.  These reports were given at the July 8, 2024 meeting.  There was not a quorum on July 8 therefore action items could not be approved.
	This Special meeting only consists of action items.
	2.    Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments
	2.1     Construction Contract:  Authorization to Award Contract 1162-GC for RW 1-19 Rehabilitation and Lighting Upgrades to Callanan Industries, Inc.
	Mr. Hicks moved to approve the award of Contract No. 1162-GC Runway 1-19 Rehabilitation and Lighting Upgrades to Callanan Industries, Inc. in the amount of  $9,492,500.00.   The motion was adopted unanimously.
	2.2 Amendment No. 1 to Professional Services Contract No. S-22-1127 Design Services for the Rehabilitation of Concourse A with Fennick & McCredie Architecture
	Mr. LaClair recommended authorization to award Amendment No. 1 for Professional Services Contract S-22-1127 Design Services programmed for the Rehabilitation of Concourse A to Fennick & McCredie Architecture in the amount of $833,755.71.  He advised t...
	Ms. Thayer moved to approve Amendment No. 1 in the amount of $833,755.71. The motion was adopted unanimously.
	2.3 Adoption of Plan   Review and Approval of Five-Year Capital Program
	Ms. O’Connor moved to authorize approval of the Five-Year Capital Program for the years 2025-2029 in the amount of $283,350,280 to be presented to the Mass Transit Committee with the Mass Transit Committee introducing the program to the County Legisla...
	2.4 Amendment #1 to Contract No. S-22-1129 Construction Management Services with Turner  Construction Company
	Mr. LaClair recommended authorization to award Amendment No. 1 for Professional Services Contract S-22-1129 (dated March 8, 2023) for  Construction Management Services with Turner Construction Company in an amendment amount NTE $3,089,287
	He advised the contract is proposed to be amended as follows:
	Scope of Services:
	Construction Management services for the ALB Central Terminal A Renovation Project, Transformer/Switch Gear upgrades and current terminal related capital projects.   The Construction Manager Shall be the Authority representative on the project, coordi...
	Not to exceed fee is based on a projected project duration of 27 months inclusive of all current terminal related capital projects.
	Mr. Hicks moved to approve Amendment No. 1 in the NTE amount of $3,089,287 based on a projected project duration of 27 months inclusive of all current terminal related capital projects.   The motion was adopted unanimously.
	3. Authorization of Change Orders
	3.1 Construction Contract:   Authorization to Award Change Order No. 1 for
	Construction Contract 21-1013-HVAC-M for Air Traffic Control Tower HVAC to Collett Mechanical, Inc.
	Mr. LaClair recommended authorization to award Change Order No. 1 to  Contract # 21-1013-HVAC-M for the Air Traffic Control Tower HVAC to Collett Mechanical, Inc. in the amount of  $55,700.25.  He advised the contract scope includes removal of the exi...
	Mr. Heider moved to approve Change Order No. 1 in the amount of $55,700.25 . The motion was adopted unanimously.
	3.2 Change Order No.  9:   Authorization to Award Contract Change Order #9 to
	Construction Contract 21-1082-GC for the Pre-TSA Terminal Expansion to MLB Construction Services, LLC.
	Mr. LaClair recommended authorization to award Change Order #9 for Contract # 21-1082-GC for the Pre-TSA Terminal Expansion to MLB Construction Services, LLC in the amount of $96,396.90.   He advised this Change Order No. 9 is due to the discovery of ...
	Ms. O’Connor moved to approve Change Order No. 9 in the amount of $96,396.90. The motion was adopted unanimously.
	General:
	General:
	Action Items:
	2. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments
	2.1 Award Runway 01-19 Rehabilitation &Lighting Upgrades – Contract No. 1162-GC – Callanan Industries, Inc.
	2.2 Amendment No. 1 - Rehabilitation of Concourse A – Contract No. S-1127 – Fennick McCredie Architecture (Construction Administration)
	2.3 Five-Year Capital Program Years 2025 – 2029
	2.4 Amendment No. 1 to Contract No. S-1129 Construction Management Services with Turner Construction Company – Turner Construction Co.
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