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Capital Region Gateway

ALBANY, NEW YORK 12211-1057

ALBANY COUNTY AIRPORT AUTHORITY
SPECIAL MEETING
AGENDA

January 23, 2020

Action Item:

1.

Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments
1.1 Change Order #3: Authorization to award Change Order #3 to

Contract # 989-PC New Parking Garage Precast to Unistress
Industries.

1.2 Change Order #4: Authorization to award Change Order #4 to Contract #
989-GCr New Parking Garage General Construction to LeChase
Construction Services, LLC.

Information Items

2.1 Report issuance of Emergency Contract for Cyber Security and Information
Technology Services IT Emergency Contract

2.2 Release Request for Proposal for Cyber Security and Information
Technology Services

Executive Session

Attorney-Client Privilege Matters:

ES-1 - Matter leading to the appointment of a particular corporation.

ES-2 - Matter leading to the appointment of a particular corporation.
Change Order (Gateway Sign) to Contract No. 989-PC with Unistress Corp.
Returned to regular session and approved by majority.

ES-3 - Matter leading to the appointment of a particular corporation.

Change Order (Gateway Sign) to Contract No. 989-GCR with LeChase
Returned to regular session and approved by majority.



AGENDA ITEM NO. 1.1

Change Order #3: Authorization to award
Change Order #3 to Contract # 989-PC
New Parking Garage Precast to

Unistress Industries.



AGENDA ITEM NO:__ 1.1
MEETING DATE: January 23, 2020

ALBANY COUNTY AIRPORT AUTHORITY

REQUEST FOR AUTHORIZATION
Q ACAA Approved

DEPARTMENT: 01/23/2020

Contact Person:  John LaClair, P.E. Airport Engineer

PURPOSE OF REQUEST:

Change Order #3: Authorization to award Change Order #3 to Contract # 989-PC
New Parking Garage Precast to Unistress Industries.

CONTRACT AMOUNT:

Base Amount: $10,400,000.00
Change Order #1: 60,984.22
Change Order #2: 200,000.00
Change Order #3: 85,340.72*
Total: $10,746,324.94

*To be approved at this meeting.

BUDGET INFORMATION:

Federal Airport Improvement Program
Anticipated in Current ALB Capital Plan: Yes_J No NA
Funding Account No.: CPN 2263

FISCAL IMPACT - FUNDING

Federal 2.1% State__ 36.8% Airport 61.1% NA
Term of Funding: 2018-2020
Grant No.: N/A State PIN: 1400.97

JUSTIFICATION:

Request for authorization of Change Order #3 for Contract 989-PC for New Parking Garage
Precast Concrete of Pittsfield, Mass. in the amount of $85,340.72 which is the incentive
(85,000/day x 15days = 375,000 contract max.) which was included in the base contract for
Substantial Completion of the Precast Contract work. The contractor completed the caulking
and sealing of the precast garage pieces 16 days ahead of the revised (by Change Order #1)
completion date. The remainder of the Change Order is for the casting, delivery and
installation of an infill piece on level 3 at the vehicle entrance that was not detailed in the
original drawings. As a percentage of construction change orders are less than 3.5% of the
bid amount.




AGENDA ITEM NO:__ 1.1
MEETING DATE: January 23, 2020

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_J NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has
approved. YES__J  NO

BACK-UP MATERIAL:

Please refer to attached Change Order backup information complied by Turner Construction.










AGENDA ITEM NO. 1.2

Change Order #4: Authorization to award
Change Order #4 to Contract # 989-GCr New
Parking Garage General Construction to
LeChase Construction Services, LLC.



AGENDA ITEM NO:_ 1.2
MEETING DATE: January 23, 2020
ALBANY COUNTY AIRPORT AUTHORITY

REQUEST FOR AUTHORIZATION A CAA APPROVED

DEPARTMENT: 01/23/2020

Contact Person:  John LaClair, P.E. Airport Engineer

PURPOSE OF REQUEST:

Change Order #4: Authorization to award Change Order #4 to Contract # 989-GCr
New Parking Garage General Construction to LeChase

Construction Services, LLC.
CONTRACT AMOUNT:

Base Amount: $15,700,000.00
Change Order #1: $ 60,694.95
Change Order #2 $ 56,318.00
Change Order #3: $ 338,604.00
Change Order #4: $ 163,353.00*
Total: $16,318,969.95

*Pending approval at this meeting.

BUDGET INFORMATION:

Federal Airport Improvement Program
Anticipated in Current ALB Capital Plan : Yes_J No NA
Funding Account No.: CPN 2263

FISCAL IMPACT - FUNDING

Federal 2.1% State__ 36.8% Airport _61.1% NA
Term of Funding: 2018-2020
Grant No.: N/A State PIN: 1400.97

JUSTIFICATION:

Request for authorization of Change Order #4 for Contract 989-GCr for New Parking
Garage Site and Foundations, to LeChase Construction Services LLC of Schenectady, N.Y.
in the amount of $163,353.00 for unforeseen conditions encountered by the contractor
during construction. The additional work items that include underground conduits for
PARCS system, fire alarm changes, additional roof drains, revised fire alarm piping,
additional PARCS conduits for vehicle bridge, joint and caulking for vehicle bridge,
modifications to exterior framing on Pedestrian bridge, metal panel corrections per shop
drawing review, additional asphalt paving at building #112 and a garage elevator hoistway
louver. As a percentage of construction change orders are less than 4% of the bid amount
we do not anticipate any significant requests for change order at this juncture.




AGENDA ITEM NO:_ 1.2
MEETING DATE: January 23, 2020

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_J NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer
has approved. YES__J  NO

BACK-UP MATERIAL:

Please refer to attached Change Order backup information complied by Creighton Manning
Engineering and Turner Construction.





































COR Response Cover Sheet iLeCHASE

GENERAL CONTRACTOR: Construction Manager:
LeChase Construction Services, LLC Turner Construction Company
220 Harborside Dr. Suite 301 1 Computer Drive South
Schenectady, NY 12305 Albany, NY 12201

Albany Airport Parking Garage [989 GC]
Project # 1934006

Change Order Number: COR 21
Revision Number: 1

Construction Manager Response to Change Order: .

LeChase Construction Response to CM Comments: .

Nfrastructure

1.

Keller-
1.

Provide all backup, lump sum not acceptable.

See attached backup.

Delete mounting of EZC box, this will be mounted in Parcs contracted package.

Mounting of EZC removed from Proposal.

Conduit for pump station not core drilled.

Care drill conduit removed from proposal.

Where is 4" conduit to east canopy, this is not called out on COR cover sheet.

1/2” Conduit going out to PARCS was changed to 1” by ATl prior to this drawing being released.
All conduits under slab was afready 1” so it was continued out to the hand holes as this size.

Trenches already open- why additional time/costs.

The trenches were not already open. We spent 2-3 days the week of 11/4/19 finalizing the Parcs
system to these islands. There was additional time coordinating scope that was poorly detailed
in the bid documents. There was additional time setting handholes, than adjusting the hand
holes 2 different times, because CHA provided us with a preliminary bulletin drawing and then
the Parcs team provided us with what would be the final layout drawing in the field.

O Comtorr Voo Gast Covopy Coaas & G Din[Cuecimea Roown Sua 00 Ao ooonowrts \ssoen Iy B



CHANGE ORDER REQUEST

vg Albany Alrport Parking Garage 989-GCR
eexais  Contractor: Nfrastructure Date: 08/23/19
Contractor COR #: PCO# PCO-006
Bid Package #: 989.GC Bulletin 03 [1B3-PEC] 05/22/19 Building/Area: Parking Garage

Change Order Reference Document:

RFI#: Bulletin #: 16 Cther:

Description of Change:

INSTALL 368FT * 2 - 2" SCHB0 PVC (PUMP STATION) - UNDERGROUND
INSTALL 100FT * 3~ 1" SCH80 PVC (PARKS 1) - UNDERGROUND
INSTALL 80FT * 6 ~ 2" SCHB0 PVC (PARKS 2) - UNDERGROUND
INSTALL 3 - 13X24 HAND HOLE

INSTALL 3 ~ 17X30 HAND HOLE

INSTALL 7 - 2" SLEEVES FOR PARKS

ALL OTHER SCOPE EXCEPT LISTED ABOVE IS EXCLUDED.

Justification

Change Order Attachment List:
1. COR cover page
2. COR Reference Doc

3. Subcontractar backup 6

o

Commercial Verification of Price:

1. Vetification of unit rales consistent with contract
2. Verification of quantities and locations

3

[= TN I

Schedule Impact:
[x__)A-Zero/ Noncritical Impact to Schedule Days to Complete Addod Scope:

| 0

[ I8 -Impact Critical, Recoverable w/ Overtime Current Contract
Completion Date Adj Contract C Jotlon Date:

[ )¢ - Impact Critical, Not Recoverable [ 0312720 I 0312720 _

For both B and C: Attached detalled descriplion of impact. List milestones Impacted & state why. Attach schedule showing the impact & a recovery
schedule.

Signatory Approval
Subcontractor:
Name: Title: Date
LeChase:
Name; Title: Date
Owner:
Name: Titte: Date
Name: Tite: Dale

Request Termination:

[T voided Explanation:
[—Joeniea






































































































































































































































































































































































































































































INFORMATIONAL ONLY

AGENDA ITEM NO. 2.1

Report issuance of Emergency Contract for
Cyber Security and Information
Technology Services



AGENDA ITEM NO:_ 2.1
MEETING DATE: January 23, 2020

ALBANY COUNTY AIRPORT AUTHORITY
INFORMATIONAL ONLY

DEPARTMENT:

Contact Person:  Philip F. Calderone, Esq.
Chief Executive Officer

PURPOSE OF REQUEST:

Report issuance of Emergency Contract for Cyber Security and Information
Technology Services

CONTRACT AMOUNT: $48,000.00
January 20 — April 9, 2020

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State Airport _100% NA
Funding Source:

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal ___ State Airport \

DESCRIPTION:

Retain a cybersecurity consultant with expertise in cyber security to immediately address
the Authority computer system. The consultant shall utilize best practices for password
protections, review all computer application in use for vulnerability, review privilege
accounts and access levels, and determine the number of access points into the airport-wide
computer based system. In addition, the cyber specialist shall determine the appropriate
and secure back-up system to re-establish function of all servers in the event of another
attack. A review of external contract and services shall be undertaken to access and build
security firewalls to protect the Authority’s interest.

The short term assignment shall include the following:

e Develop a priority plan of action and commence taking immediate step forward
securing

Airport systems.

e Conduct daily meeting with Executive staff to monitor progress.
e Analyze any current cyberattacks or threats.

The assignment shall be approximately a three month period commencing immediately.
All work shall be administered in cooperation of the Airport IT Department under the
direction of the CEO.




AGENDA ITEM NO:_ 2.1
MEETING DATE: January 23, 2020

JUSTIFICATION:

The Authority’s contractor, Logical Net, was victim to a cyberattack which effected many
local companies including the Airport Authority. The Authority has subsequently restored
its data base and is able to function and conduct business as usual. In order to prevent a
second major attack, the Authority has determined that immediate action is necessary to
protect hundreds of thousands of files which are used on a daily basis. An emergency
contract has been awarded to assure that the Airlines, the Airport Authority, Million Air
operation and AvPorts operation continue to function without another cyberattack.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend acceptance of the CEQ’s emergency procurement in accordance with the
Authority’s procurement guidelines.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES NA___

BACK-UP MATERIAL:

None




INFORMATIONAL ONLY

AGENDA ITEM NO. 2.2

Release Request for Proposal for Cyber
Security and Information Technology Services



AGENDA ITEM NO:_ 2.2
MEETING DATE: January 23, 2020

ALBANY COUNTY AIRPORT AUTHORITY
INFORMATIONAL ONLY

DEPARTMENT:

Contact Person:  Philip F. Calderone, Esq.
Chief Executive Officer

PURPOSE OF REQUEST:

Release Request for Proposal for Cyber Security and Information Technology Services

CONTRACT AMOUNT: TBD

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State Airport _100% NA
Funding Source:

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal ___ State Airport \

JUSTIFICATION:

The Airport has developed into a significant business to serve the airlines and traveling
public. The infrastructure has grown in size and complexity requiring protections from
cyberattacks and other system failures. The Airport must be secure to protect itself from
vulnerability and these actions that would impact airport operations. It has become evident
that cyber security protections are necessary as well as improved information technology
services. The risk to the Airport operational and financial well-being supports this
investment in our information technology department.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Release a Request for Proposal (Contract # SC-1043) to seek proposals from qualified firms
to perform Cyber Security and Information Technology Services.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES

BACK-UP MATERIAL:

Legal Notice for Request for Proposal
Request for Proposal Scope of Services




AGENDA ITEM NO. ES-2

NEGOTIATIONS:

Change Order (Gateway Sign) to
Contract No. 989-PC

with Unistress Corp.



AGENDA ITEM NO:__ES-2
MEETING DATE: January 23, 2020

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: ACAA Approved
Contact Person:  John LaClair, Chief Engineer NEGOTIATIONS

PURPOSE OF REQUEST: 01/23/2020

NEGOTIATIONS: Change Order (Gateway Sign) to Contract No. 989-PC
with Unistress Corp.

BUDGET INFORMATION:

Federal Airport Improvement Program
Anticipated in Current ALB Capital Plan : Yes_J No NA
Funding Account No.: CPN 2261

FISCAL IMPACT - FUNDING

Federal State___100% Airport
Term of Funding: 2018-2020
Grant No.: N/A State PIN: 1400.97

JUSTIFICATION:

Governor Andrew Cuomo commissioned a design team to prepare renderings of the Airport’s
New Gateway Sign and announced that the Airport would have a new gateway sign that will
span Albany Shaker Road. NYSDOT has subsequently requested that the Airport advance
the construction of the sign with the understanding that the Airport will be reimbursed for
all of the design, inspection and construction costs. The Airport has met with all contractors
and is currently negotiating the cost of the work with all involved parties.

We are requesting that the CEO be given authority to negotiate and execute these change
orders for the gateway sign to the contractors working on the parking garage. These
contractors have the equipment and resources available to complete the work in a timely
manner. The change order review process is ongoing and should take approximately 2-3
months to have a final cost breakdown in place. At this time staff will present the final
change orders to the Authority Board for approval.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_J NA




AGENDA ITEM NO:__ES-2
MEETING DATE: January 23, 2020

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has
approved. YES__J  NO

BACK-UP MATERIAL: None




AGENDA ITEM NO. ES-3

NEGOTIATIONS:

Change Order (Gateway Sign) to
Contract No. 989-GCR

with LeChase



AGENDA ITEM NO:__ES-3
MEETING DATE: January 23, 2020

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: ACAA Approved
NEGOTIATIONS

Contact Person: Philip F. Calderone, Esq.

Chief Executive Officer 01/23/2020

PURPOSE OF REQUEST:

NEGOTIATIONS: Change Order (Gateway Sign) to Contract No. 989-GCR
with LeChase

BUDGET INFORMATION:

Federal Airport Improvement Program
Anticipated in Current ALB Capital Plan : Yes_J No NA
Funding Account No.: CPN 2261

FISCAL IMPACT - FUNDING

Federal State___100% Airport
Term of Funding: 2018-2020
Grant No.: VA State PIN: 1400.97

JUSTIFICATION:

Governor Andrew Cuomo commissioned a design team to prepare renderings of the Airport’s
New Gateway Sign and announced that the Airport would have a new gateway sign that will
span Albany Shaker Road. NYSDOT has subsequently requested that the Airport advance
the construction of the sign with the understanding that the Airport will be reimbursed for
all of the design, inspection and construction costs. The Airport has met with all contractors
and is currently negotiating the cost of the work with all involved parties.

We are requesting that the CEO be given authority to issue change orders for the gateway
sign to the contractors working on the parking garage. These contractors have the
equipment and resources available to complete the work in a timely manner. The change
order review process is ongoing and should take approximately 2-3 months to have a final
cost breakdown in place. At this time staff will present the final change orders to the
Authority Board for approval.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_V NA




AGENDA ITEM NO:__ES-3
MEETING DATE: January 23, 2020

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has
approved. YES__J  NO

BACK-UP MATERIAL: None
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