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T Concessions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador report for the month of May
2024.

8. Public Affairs
Mr. Smith presented a Public Affairs report for the month of May 2024.
9. Business & Economic Development

e Avelo Airlines
e Belmont

Action Items:
10.  Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

None

11. Authorization of Change Orders

11.1 Change Order 8 and Change Order 8a - Contract No. 21-1082-GC - Pre-TSA
Terminal Expansion to MLB Construction Service, LLC

Mr. LaClair recommended authorization to approve Change Order Nos. 8 and 8a to
Contract No. 21-1082-GC - Pre-TSA Terminal Expansion to MLB Construction
Service, LLC in the amount of $259,848.41. He advised Change Order #8 is due
to the addition of water valves needed to shutdown the existing system, modifications
to the structural design for tie in to existing structure, modifications to the existing
elevator slabs. There are also deductions for items not needed; and Change Order #8A
is due to the discovery of additional underground electrical and communication
ductbanks running between the Terminal and the North Garage. Once these ductbanks
were discovered, the contractor was directed to re-route the cables in new conduits and
switch the current systems that are fed by them (Revenue and Fire Alarm) over to the
new cables. Then all systems were tested to ensure code compliance.

Mr. Hicks moved to approve Change Order Nos. 8 and 8a to Contract No. 21-1082-
GC - Pre-TSA Terminal Expansion to MLB Construction Service, LLC in the
amount of $259,848.41.. The motion was adopted unanimously.

12. Authorization of Federal and State Grants

13. Informational Only





















e Air Service
e Government Affairs Update

10.  Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1 To authorize the issuance of multiple Purchase Orders for Janitorial

10.2

Supplies to the lowest accepted bid.

Mr. Zonsius recommended authorization to issue Purchase Orders for janitorial
Supplies in the amount of $228,000 - based on estimated usage. He advised the
Authority received responses to the February 15, 2024 Invitation for Bid from
eleven (11) vendors and he recommends award to seven (7) vendors who
submitted the lowest price for specific items. The award will be for a three (3)
year term with the option to renew for two (2) additional one (1) year terms.
Purchase orders will be issued on an as needed basis. Thirty-eight (38) specific
items of janitorial supplies were bid.

Mr. Hicks moved to approve the Purchase Orders for janitorial Supplies in the
amount of $228,000 based on estimated usage from (7) vendors who submitted
the lowest price for specific items for a three (3) year term with the option to
renew for two (2) additional one (1) year terms. The motion was adopted
unanimously.

Lease Amendment: Lease Amendment No. 9 to Contract No. L-637 with
Prescott Holdings, Inc.

Mr. LaClair recommended approval of Lease Amendment No. 9 to Contract No.
L-637 with Prescott Holdings, Inc. This Amendment builds upon the most recent
Lease Amendment (No. 8 dated May 2023). Combined these two amendments
will result in the total upgrade of Building No. 203 leased to Prescott Holdings,
Inc. The need for the additional Lease Amendment is caused by scope revisions
(i.e. adding a roof hatch and ladder, additional door to secure roofaccess, hangar
fire alarm upgrade and fire alarm connection to Airport Operations and ARFF
and some insulation and fire protection upgrades to meet current NYS Codes)

The total project cost is projected at least $1,130,000, of which the ACAA will
reimburse Prescott Holdings $550,000 (+ $135,674.00) and Prescott Holdings
will contribute $440,000. The capital improvements will all permanently benefit
the ACAA, and similar to past projects in this building and the adjacent building
(202), this tenant’s improvements far exceed standards for lease spaces at the
airport and result in significant enhanced value to the ACAA holdings.

All project work completed under proposed Lease Amendment No. 8 reference
the Capital Improvement Provisions of the previous Lease Amendment and will
include requirements for adherence to the payment of prevailing wages.

Mr. Nardacci moved to authorize said Lease Amendment No. 9. The motion was
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