




























































































































































































AGENDA ITEM NO. 4 

 Chief Operating Officer 



AGENDA ITEM NO. 5 

Chief Financial Officer 



































RENTAL CAR REVENUES for YTD 2024 total $6,129,303 compared to $5,645,257 in YTD 2023, 
and are $666,803 more than budget.   Rental car revenue per passenger decreased to $4.86 in 
YTD 2024 from $4.89 in YTD 2023. 

FOOD AND BEVERAGE REVENUES for YTD 2024 total $1,245,918 compared to $1,095,317 in 
YTD 2023 and are $34,668 more than budget.  Revenue per passenger was $0.99 in YTD 2024, 
which is an increase from $0.95 in YTD 2023. 

RETAIL REVENUES for YTD 2024 total $851,133 compared to $874,964 in YTD 2023, and are 
$51,367 less than budgeted.  Revenue per passenger was $0.68 in YTD 2024 compared to $0.76 
in YTD 2023. 

COMBINED MANAGEMENT OPERATING EXPENSES 

The airports three operating centers have combined operating expense results as follows: 

OTHER REVENUES AND EXPENSES 

Other revenues and expenses when netted together for YTD 2024 are $2,072,897 more than 
budgeted mainly due to 1) interest earnings that were $1,631,401 more than budgeted and 2) the 
line of credit expense that was $473,882 less than budgeted. 

AIRLINE INCENTIVES 

Airline incentives paid to new entrant carriers or for new route services for October is $41,923.  
2024 YTD through October is $376,742 compared to $258,672 for YTD 2023. 

2024 Budget 2024 Actual
Budget 

Variance 2023 Actual
% Actual 2024 

vs. 2023

Parking Current Month 1,549,451$    1,576,389$    1.7% 1,634,432$    -3.7%
Year-to-Date 15,494,508$  15,226,828$  -1.8% 14,586,002$  4.2%

Rental Cars Current Month 546,250$       723,442$       24.5% 729,687$       -0.9%
Year-to-Date 5,462,500$    6,129,303$    10.9% 5,645,257$    7.9%

Food and Beverage Current Month 121,125$       138,772$       12.7% 115,960$       16.4%
Year-to-Date 1,211,250$    1,245,918$    2.8% 1,095,317$    12.1%

Retail Current Month 90,250$         91,848$         1.7% 102,439$       -11.5%
Year-to-Date 902,500$       851,133$       -6.0% 874,964$       -2.8%

2024 2024 Budget 2023 Prior Year
YTD Budget YTD Actual Variance YTD Actual   Variance

AvPorts 27,994,828$  27,164,370$  830,458$       21,407,113$  (5,757,257)$   
Million Air 3,953,161      4,187,856      (234,695)        3,481,462      (706,394)        
Authority 5,086,257      5,209,312      (123,055)        4,575,815      (633,497)        
    Total 37,034,246$  36,561,538$  472,708$       29,464,390$  (7,097,148)$   

    Variance 1.3% -24.1%



 
 

MILLION AIR FBO OPERATIONS 
 
The commercial and retail YTD revenues and cost of sales results are as follows: 

 
2024 YTD Net Results before YTD Operating and Maintenance expenses were $6,016,797, 
$53,237 more than budgeted and $360,743 more than YTD 2023.  Revenue from sprayed deicing 
services was the most significant variance from the budget amounts. 
  
Operating expenses, not including the cost of retail sales, for YTD 2024 are $234,696 more than 
budgeted.  A statement of FBO Results is included. 
 

 
 
 
LINE OF CREDIT 
 
On February 28, 2024 the Authority closed on a $30 million line of credit with M&T Bank to provide 
cash to help fund Authority payments on the terminal connector project until the reimbursements 
from the NYS DOT and FAA are received.  Below is the activity on the line of credit: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2024 2024 Budget 2023 Prior Year
YTD Budget YTD Actual Variance YTD Actual   Variance

Revenues  $ 10,741,192  $ 10,402,528  $     (338,664)  $ 10,525,273 (122,745)$      
Cost of Sales      (4,777,631)      (4,385,731)          391,900      (4,869,219)          483,488 
Net results before O & M Expenses 5,963,561$    6,016,797$    53,236$         5,656,054$    360,743$       

2024 Budget 2024 Actual
Budget 

Variance 2023 Actual
% Actual 2024 

vs. 2023

Jet A Current Month 116,667 95,625 -22.0% 107,592 -12.5%
Year-to-Date 1,166,667 1,090,606 -7.0% 1,100,791 -0.9%

AvGas Current Month 5,750 9,792 41.3% 6,635 32.2%
Year-to-Date 57,500 75,510 23.9% 61,859 18.1%

Deicing Gallons Sprayed Current Month 5,417 488 -1010.0% 171 65.0%
Year-to-Date 54,167 52,070 -4.0% 61,483 -18.1%

Deicing Gallons Consortium Current Month 7,000 421 -1562.7% 2,357 -459.9%
Year-to-Date 70,000 50,301 -39.2% 45,102 10.3%

Repayment
Draw Date Amount Date

LOC Draw 01 8-Mar-24 984,381.73$      12-Aug-24
LOC Draw 02 8-Mar-24 761,816.97        2-Apr-24
LOC Draw 03 20-Mar-24 959,655.24        9-Apr-24
LOC Draw 04 9-May-24 2,152,308.12     1-Jul-24
LOC Draw 05 9-May-24 1,285,737.86     1-Jul-24
LOC Draw 06 14-Jun-24 2,586,897.15     2-Oct-24
LOC Draw 07 14-Jun-24 2,337,750.23     2-Oct-24
LOC Draw 08 22-Aug-24 4,055,372.75     11-Oct-24
LOC Draw 09 15-Nov-24 3,159,332.20     



 
 

 
FEDERAL (FAA) & NYS DOT GRANTS 
 
The Authority accepts various FAA and NYS DOT grants to fund capital improvements at the 
Airport.  Below is the status of the current grants as of October 31, 2024: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EMPLOYEE COUNTS 

 
 

Variance
2024 Budget vs. 2025

Budget Jul-24 Aug-24 Sep-24 Oct-24 Oct-24 Budget

AvPorts:
Airfield 29       21       21       21       21       (8)        29       
Terminal 41       36       36       34       36       (5)        41       
Loading Bridges 3         3         3         3         3         -      3         
Parking 34       26       24       26       27       (7)        33       
Curbside Security 3         3         3         3         3         -      3         
ARFF 25       25       24       24       24       (1)        26       
Operations 38       17       18       20       19       (19)      21       
Vehicles & Equipment 12       11       11       11       11       (1)        12       
Administration 9         12       11       10       11       2         10       

Total AvPorts Positions 194     153     151     152     155     (39)      178     

Million Air:
 Commercial 11       11       11       11       11       -      11       

General Aviation 21       19       19       21       21       -      22       
Administration 4         4         4         4         4         -      5         

Total Million Air Positions 36       34       34       36       36       -      38       

Authority Positions 22       22       22       22       22       -      22       

Total Positions 252     209     207     210     213     (39)      238     

FAA Grants: FAA Grant Amount Balance
Conduct an Airport Master Plan Study 141-2020 751,154$         106,603$         
Acquire Snow Removal Equipment 147-2021 1,537,635$      582,999$         
American Rescue Plan Act (ARPA) 148-2022 12,113,224$    12,113,224$    
Rehabilitate Rwy 10/28 & Taxiway C 150-2022 7,144,824$      714,483$         
Replace ATCT HVAC & Roof 151-2023 2,000,000$      814,616$         
Reconstruct Terminal A & 2 PBBs 152-2024 10,600,000$    10,600,000$    
Rehabilitate Rwy 1/19 & Perimeter Road 153-2024 9,326,858$      9,326,858$      

New York State DOT Grants:
 

Grant # Grant Amount Balance
Rehabilitate Rwy 10/28 & Taxiway C 1A00.30 234,696$         234,696$         
Rehabilitate Rwy 1/19 & Perimeter Road TBD 518,159$         518,159$         
Rehabilitate Elevators 1A00.94 1,612,560$      1,612,560$      
Terminal Expansion Connector 1A00.95 60,000,000$    37,796,487$    



Unaudited Unaudited
October 31, 2024 October 31, 2023

ASSETS
CURRENT ASSETS

Unrestricted Assets
Cash and cash equivalents  $                    8,329,504  $                  18,637,055 
Development Fund 27,738,827 21,203,546 
Accounts Receivable - net 2,285,493 1,689,754 
Lease Receivable 2,722,345 2,567,186 
Prepaid Expenses 770,148 1,075,045 

Total Unrestricted Assets 41,846,317 45,172,586 

Restricted Assets
Operating and Renewal Reserves 9,339,162 8,357,460 
CFC Funds 484,190 463,810 
Capital Funds 4,156,499 5,068,929 
PFC Funds 7,965,580 10,184,493 
Revenue Bond Funds 15,045,388 14,649,662 
FAA Restricted Funds 219,419 214,097 
Concession Improvement Funds 752,186 721,160 

Total  Restricted Assets 37,962,424 39,659,611

Total Current Assets 79,808,741 84,832,197 

NON-CURRENT ASSETS
Capital Assets 297,117,199 281,779,359 
Lease Receivable 16,969,066 18,404,031 
Prepaid Expenses 178,797 194,232 
Total Non-Current Assets 314,265,062 300,377,622 

Total Assets 394,073,803 385,209,819 

DEFERRED OUTFLOWS OF RESOURCES
Refunding 638,650 959,399 
OPEB Expenses 906,998 1,025,989 
Pension Expenses 1,063,610 1,048,107 

Total Deferred Outflows of Resources 2,609,258 3,033,495 
TOTAL ASSETS AND DEFERRED OUTFLOWS 396,683,061 388,243,314 

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Payable from Unrestriced Assets 3,125,154 3,140,076 
Payable from Restricted Assets 18,234,794 16,426,523 
Total Current Liabilities 21,359,948 19,566,599 

NON-CURRENT LIABILITIES
Bonds and other debt obligations 51,326,409 59,817,198 
Net OPEB Liability 6,526,241 6,202,630 
Net Pension Liability - proportionate share 1,315,697 (81,997)
Total Non-Current Liabilities 59,168,347 65,937,831 

Total Liabilities 80,528,295 85,504,430 

DEFERRED INFLOWS OF RESOURCES
Concession Improvement Funds 1,031,046 889,888 
OPEB Expenses 766,596 1,275,576 
Pension Expenses 75,313 1,246,137 
Leases 18,721,114 20,221,742 

Total Deferred Inflows of Resources 20,594,069 23,633,343 

NET POSITION
Invested in Capital Assets, net of Related Debt 233,481,309 211,340,426 
Restricted 31,923,576 34,093,062 
Unrestricted 30,155,812 33,672,053 

Net Position 295,560,697 279,105,541 

 $                396,683,061  $                388,243,314 
TOTAL LIABILITES, DEFERRED INFLOWS AND NET 
POSITION

Albany County Airport Authority
Statements of Net Position



Albany County Airport Authority
2024 Summary of Revenues, Expenses and Net Results

2024 October 2024 Actual/
Adopted FY Budget Actual Variance Variance 2023 YTD Prior Year

Budget YTD YTD YTD % Actual Variance %

AIRPORT OPERATING REVENUES
Airline 15,478,038$     12,898,365$     16,561,107$     3,662,742$       28.4% 12,980,465$     27.6%
Non-Airline 35,414,097 29,511,748 30,054,281 542,533 1.8% 28,185,467 6.6%

Total Revenues 50,892,135 42,410,113 46,615,388 4,205,275 30.2% 41,165,932 34.2%

AIRPORT OPERATING EXPENSES
Personal Services 12,886,586 10,738,822 10,319,413 (419,409) -3.9% 8,786,042 17.5%
Employee Benefits 6,736,418 5,613,682 4,884,477 (729,205) -13.0% 4,232,323 15.4%
Utilities & Communications 3,325,302 2,771,085 1,961,290 (809,794) -29.2% 2,157,972 -9.1%
Purchased Services 7,733,576 6,444,647 8,427,123 1,982,476 30.8% 4,854,391 73.6%
Material & Supplies 5,804,525 4,837,105 4,429,823 (407,281) -8.4% 4,085,352 8.4%
Office 1,093,388 911,157 730,104 (181,052) -19.9% 628,996 16.1%
Administration 1,201,856 1,001,547 1,265,483 263,936 26.4% 939,295 34.7%
Non-Capital Equipment 915,650 763,042 355,969 (407,072) -53.3% 298,557 19.2%

Total Expenses 39,697,301 33,081,087 32,373,682 (707,401) -2.1% 25,982,928 24.6%

AIRPORT OPERATING RESULTS 11,194,834 9,329,026 14,241,706 4,912,676 52.7% 15,183,004 -6.2%

FBO OPERATING RESULTS 2,412,480 2,010,400 1,828,941 (181,459) -9.0% 2,174,592 -15.9%

TOTAL OPERATING RESULTS 13,607,314 11,339,426 16,070,647 4,731,217 41.7% 17,357,596 -7.4%

OTHER REVENUES (EXPENSES)
Interest Earnings 800,000           666,667           2,298,068        1,631,401        244.7% 1,414,118        62.5%
Passenger Facility Charges 3,641,472        3,034,560        3,034,560        -                   0.0% 3,034,560        0.0%
ACAA Debt Service (9,933,400)       (8,277,833)       (8,277,833)       -                   0.0% (8,352,220)       -0.9%
Line of Credit Interest (800,000)          (666,667)          (192,785)          473,882           -71.1% -                   0.0%
Grant Income 138,700           115,583           50,996             (64,587)            -55.9% 5,041,887        -99.0%
Grant Expense -                   -                   -                   -                   0.0% 1,282,040        -100.0%
Insurance Recoveries -                   -                   32,201             32,201             0.0% 335,000           -90.4%
Improvement Charges 368,400           307,000           307,000           -                   0.0% 307,000           0.0%

Total Other
       Revenues(Expenses) (5,784,828) (4,820,690) (2,747,793) 2,072,897        -43.0% 3,062,385 -189.7%

7,822,486 6,518,736 13,322,854 6,804,114 104.4% 20,419,981 -34.8%

AIRLINE INCENTIVES (400,000)          (333,333)          (376,742)          (43,409)            13.0% (258,672)          45.6%

CAPITAL CONTRIBUTIONS -                   -                   11,896,498       11,896,498       0.0% 7,074,813        68.2%

INCREASE (DECREASE) IN NET POSITION 7,422,486$       6,185,402$       24,842,610$     18,657,207       301.6% 27,236,122 -8.8%

NET POSITION, BEGINNING OF PERIOD 270,718,087 251,869,419

NET POSITION, END OF PERIOD 295,560,697$   279,105,541$   

RECONCIATION TO AIRLINE FUNDS REMAINING:

NET RESULTS BEFORE CAPITAL CONTRIBUTION 7,822,486 6,518,736 13,322,854 6,804,114 104.4% 20,419,981 -34.8%
Less: Capital Improvements (3,992,411) (3,327,009)       (3,327,009)       -                   0.0% (2,870,715) 15.9%
Less: Reserve Requirements (1,290,538) (1,075,448)       (1,075,448) -                   0.0% (714,428) 50.5%

NET RESULTS 2,539,537 2,116,278 8,920,396 6,804,114 321.5% 16,834,839 -47.0%
Revenue Sharing:
    Transfer to/from Airlines (50%) 1,269,769 1,058,139 4,460,198 3,402,057 321.5% 8,417,419 -47.0%
    Authority Share (50%) 1,269,769        1,058,139        4,460,198        3,402,057        321.5% 8,417,419        -47.0%

Less: Airline Incentives (400,000)          (333,333)          (376,742)          (43,409)            13.0% (258,672)          45.6%
Net Authority Share 869,769$         724,806$         4,083,456$       3,358,648$       463.4% 8,158,747$       -49.9%

INCOME/(LOSS) BEFORE CAPITAL 
CONTRIBUTIONS

For the ten months ended October 31, 2024

October 2024







 
 

 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
AIRLINE
Allegiant 2 3 1 2 3
American 14 13 10 11 14 14 9
Avelo 1 1 1 1
Delta 9 9 9 9 9 9 6
Jet Blue 3 3 3 3 3 3 3
Southwest 11 7 7 7 7 11 7
United 8 8 8 8 8 8 8

48 44 38 38 44 49 33

DIRECT MARKET
Atlanta 3 3 3 3 3 3 2
Baltimore 4 4 4 4 4 4 3
Charlotte 3 3 2 2 3 3 2
Charlotte/Concord 1 1
Chicago-Midway 2 2 2 2 2 2 1
Chicago-O'Hare 5 4 4 4 5 5 4
Dallas/Ft. Worth 1 1 1 1
Denver 1 1 1
Detroit 4 4 4 4 4 4 3
Fort Lauderdale 1 1 1 1 1 1 1
Las Vegas 1 1
Miami 1
Myrtle Beach 1 1
Nashville 1 1
New York LaGuardia 2 2 2 2 2 2 1
Newark 2 2 2 2 2 2 2
Orlando 4 3 3 3 3 4 4
Orlando/Sanford 1 1
Philadelphia 3 3 2 3 3 3 2
Punta Gorda 1 1 1
Raleigh Durham 1 1
St. Petersberg 1 1
Tampa 1 1
Washington/Dulles 4 4 4 4 4 4 4
Washington/Reagan 4 4 4 4 4 4 2

48 44 38 38 44 49 33

Albany International Airport
Airline and Direct Market Flights
For the week of December 8, 2024

































 

 

AGENDA ITEM NO. 11 

 

Authorization of Change Orders 
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New Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Executive Session 

Attorney-Client Privilege Matters 
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