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If not, I'll take a motion to approve.

I approve, Kevin Hicks.

Kevin? Okay, thanks.

Second, Sari O'Connor, | second.

Sari? All in favor?

Aye.

Aye.

Phil Calderone's going to give a report.

Thank you, Father. And good morning, everyone, and thank you for being part
of our meeting today. | just want to remind everyone that, pursuant to the
executive order -

A participant has joined the conference.

This call is being, and this meeting being recorded, and a transcript will be
made and that transcript will be posted to our social media account and
available to the public. Let's begin with just an opening comment and
observation. Every day at this airport essential workers, TSA agents, air traffic
controllers, flight mechanics, grounds crews, maintenance workers, shuttle

bus drivers, firefighter EMTSs, flight attendants, pilots - every day these

essential workers show up to ensure that essential cargo land safely, that
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1.25 percent coverage for bondholders, which is very import. What I'm
projecting is - and this is kind of in concert with what others in the industry
have considered (unintelligible) conserving - conservatively projecting 50
percent of enplanements for 2020 and 80 percent enplanements for 2021. You

know, right now enplanements 1.5 million.

That means I'm just projecting 750 this year and approximately 1.2 million
next year. Hopefully, we'll be north of that, and | believe that will be. I'm just
very conservative on my projections. That said, we have been in contact, you
know, with S&P, our bond rating agencies, and we have had responses for
them, and they have been - seemed pleased. And we expect - | have added
another schedule to the financial statements about the expense schedule just so
that we can see the detail of the expenses and match those up in our budget. If

anyone has any questions, I'll (unintelligible).

We will have the airline PFC consultation meeting on Thursday at 10 o'clock.
This will approve or give the airlines the opportunity to comment our $11.1
fabrication for federal - well, not for federal but for PFC. Also included was a
little - few slides on the COVID funding (unintelligible) indicating will be
using the funds to reimburse our death service counselors and personnel costs.

And any questions, I'll be glad to answer them.

Any questions for Mike? Thank you, Michael. John LaClair, project

development?

Thank you, Father Doyle. Starting with the airside improvements, the runway
10-28 and taxiway C edge light project is progressing nicely. We're able to a
lot more. They're working days instead nights which - and longer hours, and
they've also had better access to the runway. So it's given them an opportunity

to really move along on this project. They're a little - they had to move out a
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little bit - out of the intersection for a little bit, just this next couple of weeks.
And I'll explain that in a minute, because the next contractor's the reason why.
So actually airfield-wise, we're doing really well, getting a lot of work done
during the day which is great. | mean, | hate to say it (unintelligible) number
of planes that are problem but to get them out of the way helps us out to get

some really critical work done.

This lighting job will be great to have. It's really needed so we'll move on with
that one. Also, the next one is the airport drainage and culvert replacement.
That's at the south end of runway one, and Rifenburg is just mobilizing
starting today actually. We got our clearances. They're in there. They're going
to be in there for two and half weeks, and they'll be out, going to go in, go hit
it hard and fast, long hours, double shifts because they can do it because of the
light air traffic. And they'll be able to get this done, instead of seven-eight
weeks, we're looking at two and a half. So it's impressive we get out and then

we won't have to worry.

They'll get all the water on the south end draining so we won't have any
(plumbing) problems like we used to have with ducks and birds. So that helps
eliminate bird hazards and bird strikes for planes once they start flying again,
which will be nice. As far as replacement of boarding bridges, passenger
boarding bridges A3, A5, B10 and C1, that contract is being advertised this
week. We'll get that out to bid, and we'll move forward on that. That's our AIP
money so that'll move forward. | hope - | don't know what the production
schedules are like for some of these companies, but hopefully JBT or whoever
gets it (unintelligible) still be in production and we can produce
(unintelligible) at least start putting them in by the end of the year. This is the
last four we need to do to get all our bridges up to date, which will be nice.

Moving on to the landside improvements. The revenue upgrades and PARCS
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Not to take Phil and John, but the one other point that | would add is also their
current proposed management. It's a perfect pairing time where, you know,
their accessibility as our neighbors, but also they can give us their top people.
As they're wrapping up other master plans, it's a great time for them drop

onboard with us so -

One of the people who was part of their plan was (Aaron Perate), who | think
we all know from being a leader (at the state) is going to, you know, working
with us as part of the team and messaging to the public and getting, you know,
our website up and running and getting that public engage piece, | think

critical to this, up and running.

I would agree that Jacobsen Daniels (unintelligible) both great terms and

concur with everyone just to (unintelligible).

Okay. Steve?

Do we have anything budgeted - in the budget, Michael, for this and will - and
if so, will it be offset by the grant?

This'll be a capital budgeted item and will not be an operating item. So, yes, it

is in the capital budget.
100 percent funded.
Very briefly, if I may, Clough - CHA - Jacobsen Daniels team had best liaison

talent pool with FAA as well as (Aaron Karate) on the state side. So that

resulted in a high numerical point score.
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One was - looks like Al Construction is 210. No, Jones -

Jones Masonry. Jones Masonry and Restoration was 290 - so they were 290 -
they were way up there 291.

Most of them are fairly close but it's good -

They are. It was - | think the bids were pretty for the first three, four, and then
they kind of got a little - and then you always get the ones that just throw
numbers out there just to see if they get one.

Right.

I think the price we got is fairly competitive and a good-sized number. That -

that's the season people are looking for work so -

And this is all our own funding?

That is correct.

Motion - motion to approve?

I'll motion.

Who's that?

Tony.

Tony?
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Yes.

Thanks, Kevin. Second anybody? Dr. Greenberg? All those in favor?

Aye.

And now we have item number 12, which is a very difficult one. Question

whether we want to accept $15 million. Steve, you're going to talk about that.

Thank you, Father Doyle. This first round of Corona Virus Aid Relief and
Economic Security Act back in early April included airports. Our
Congressional delegation should be commended for establishing this very
strong preservation act for all airports in the state, particularly Senator

Schumer. Senator Schumer...

Dennis Feeney has left the conference.

Okay. Only Buffalo is larger among airports upstate in the allocation with one
anomaly, West Chester. Fifteen million, two seventy-seven, eight seventy-six
is the amount established by Congress and FAA based on financial criteria.
And the grant should be for all airport lawful purposes as mentioned in the
application signed by Phil on April 14 included in your backup. We inquired
with FAA several times a week and they still do not have an update on the
actual grant agreement, but it will be used to reimburse payroll and any other

necessary operating expenses.

Michael, (unintelligible) and | and Don had a conversation with FAA
administrators and indicated our intent to use the funds for operating expenses

and guest services and we gave them our schedule and they were very pleased












General:

1. Chairman’s Remarks

2. Approval of Minutes
Mr. Hicks moved to approve the minutes of the April 6, 2020 regular meeting.
The motion was adopted unanimously.

3. Communications and Report of Chief Executive Officer

Mr. Calderone presented the Communications and Report of the Chief Executive Officer for the
month of June 2020

4. Interesting Correspondence
Management Reports:
5. Chief Financial Officer
Mr. Zonsius presented the Financial Report for the month of June 2020
6. Project Development
Mr. LaClair presented the Project Development Report for the month of June 2020.

7. Counsel

8. Concessions/Ambassador Program Month of June 2020

9. Public Affairs Month of June 2020

Action Items:
10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1 Construction Contract: Authorization to Award Construction Contract 1039-
GC Passenger Boarding Bridge Improvements to AERO Bridgeworks, Inc.

Mr. lachetta recommended authorization to award Contract 1039-GC for Passenger
Boarding Bridge Improvements to qualified low bidder AERO Bridgeworks, Inc. in
the amount of $2,520,000. The contract scope includes replacement of existing
passenger boarding bridges A-3, A-5, B-10 & C-1 and the removal of the Over-the-Wing
bridges at gates C-2 & C-3. The existing passenger boarding bridges are over 20 years
old and the maintenance costs to keep them operational increases annually. The new
bridge installation will include removal of the existing unit and installation of a newly
fabricated unit at each location. Award contingent upon FAA concurrence and
compliance with Apprenticeship Program. He advised this contract will be funded



10.2

10.3

from CPN account number 2251 and will be 90% Federally funded and 10% CARES
Act funded.

Mr. Fresina moved to authorize Contract 1039-GC for Passenger Boarding Bridge
Improvements to AERO Bridgeworks, Inc. to AERO Bridgeworks, Inc. to AERO
Bridgeworks, Inc. in the amount of $2,520,000 contingent upon FAA concurrence
and compliance with the Apprenticeship Program. The motion was adopted
unanimously.

Construction Contract: Authorization to Award Construction Contract 1039-E
Passenger Boarding Bridge Improvements to AERO Bridgeworks, Inc.

Mr. lachetta recommended authorization to award Contract 1039-E for Passenger
Boarding Bridge Improvements to qualified low bidder AERO Bridgeworks, Inc.
in the amount of $694,000. The contract scope includes all electrical removal and
replacement of electrical equipment for passenger boarding bridges A-3, A-5, B-10 &
C-1 and the removal of the Over the Wing (OTW) bridges at gates C-2 & C-3. The
existing passenger boarding bridges are over 20 years old and the maintenance costs to
keep them operational increases annually. New bridge installation will include removal
of the existing unit and installation of a newly fabricated unit at each location. The
award is contingent upon FAA concurrence and compliance with Apprenticeship
Program. He also advised this contract will be funded from CPN account number
2251 and will be 90% Federally funded and 10% CARES Act funded.

Mr. Fresina moved to authorize Contract 1039-E for Passenger Boarding Bridge
Improvements to AERO Bridgeworks, Inc. in the amount of $694,000 contingent
upon FAA concurrence and compliance with the Apprenticeship Program. The
motion was adopted unanimously.

Construction Contract: Authorization to Award Construction Contract 1009-
PAV Long Term and Employee Parking Lot Paving to New Castle Paving

Mr. LaClair recommended authorization to award Contract 1009-PAV Long Term
and Employee Parking Lot Paving to New Castle Paving in the amount of $195,892.
The contract scope includes removal (milling) of 2” of the existing pavement, cleaning
and tack coating of the surface and paving the areas with 2” of Hot Mix Asphalt. The
award of this contract is contingent on compliance with the M/WBE requirements.

In addition, each successful contractor and subcontractor utilized by the successful
bidder, which are performing work shall have an apprenticeship agreement
appropriate for the type and scope of work performed in all trades that has been
registered with and approved by the NS Commissioner of Labor. The award of this
contract is contingent on compliance with the M/WBE requirements. This contract
will be funded from CPN account number 2261 and will be 100% airport funded.

Dr. Greenberg moved to authorize Contract 1009-PAV for the long term and
employee parking lot paving to New Castle Paving in the amount of $195,892
contingent upon compliance with M/WBE requirements. In addition, each
successful contractor and subcontractor utilized by the successful bidder, which are
performing work shall have an apprenticeship agreement appropriate for the type
and scope of work performed in all trades that has been registered with and
approved by the NS Commissioner of Labor. The motion was adopted
unanimously.



10.4 Professional Services: Authorization to Award Contract S-1042 with CHA
Consulting, Inc. for Preparation of the Airport Master Plan

Mr. lachetta requested authorization to award professional engineering service
Contract S-1042 with CHA Consulting, Inc. in the amount of $749,965.
Authorization to negotiate with CHA Consulting, Inc. was authorized at the May 4
ACAA Board meeting. He advised the last full FAA Airport Master Plan was
completed in 1979 with a comprehensive Airport Layout Plan Update completed in
1998 by CHA to support Terminal and Air Cargo Improvements completed in 2002.
Award will be contingent on satisfaction of Federal DBE program compliance,
FAA Contract Concurrence and AIP grant issuance. Funding is programmed with
FAA as AIP Entitlement grant #3-36-0001-141-2020 This contract will be funded
from CPN account number 2290 and will be 90% Federally funded and 10%
CARES Act funded.

Mr. Hicks moved to authorize Contract S-1042 with CHA Consulting, Inc. for
Preparation of the Airport Master Plan in the amount of $749,965 contingent on
satisfaction of Federal DEB program compliance. The motion was approved
unanimously.

11.1  Change Order #7: Authorization to award Change Order #7 (credit) to
Contract # 989-SF New Parking Garage Site and Foundations to LeChase
Construction Services, LLC.

Mr. LaClair recommended authorization of Change Order #7 for Contract 989-SF for
New Parking Garage Site and Foundations, to LeChase Construction Services LLC in
the credit amount of (-$162,000.00). This item is a credit for the depressurization well
which was never completed by the contractor in accordance with the plans and
specifications.

Dr. Greenberg moved to authorize Change Order No. 7 for Contract No. 989-SF
for the New Parking Garage General Construction to LeChase Construction
Services, LLC in the credit amount of (-$162,000.00). The motion was adopted
unanimously.

11.2  Change Order #8: Authorization to award Change Order #8 to Contract # 989-
GCr New Parking Garage (Gateway Sign) General Construction to LeChase
Construction Services, LLC

Mr. LaClair recommended authorization of Change Order #8 for Contract 989-GCr for
the New Parking Garage General Construction to LeChase Construction Services LLC
in the amount of $200,000.00 the contract incentive for early completion. The
Contractor completed this project 20 days ahead of schedule, per the incentive
$10,000.00 a day to a maximum of $200,000.00.

Mr. Hicks moved to authorize Change Order No. 8 or Contract 989-GCr for the New
Parking Garage General Construction to LeChase Construction Services LLC in the
amount of $200,000.00 the contract incentive for early completion. The motion was
adopted unanimously

12.  Authorize CEO to Issue Safety Directives to Ground Transportation Providers at the
Airport Due to Covid-19



13.

Mr. Calderone requested to adopt the Special Rule below so that the CEO can issue
safety directives to ground transportation companies in the quickly changing
environment relative to Covid-19.

SPECIAL RULE RELATED TO GROUND TRANSPORTATION SAFETY
DIRECTIVES
Due to COVID-19

Due to the Covid-19 health epidemic, the Albany County Airport Authority hereby
authorizes its Chief Executive Officer to issue directives relative to the operation of
ground transportation businesses (Taxicabs, Transportation Network Companies,
shuttles and limousines) at the Airport to ensure safety. These directives may
include, but not be limited to the wearing of personal protection equipment by
vehicle operators and passengers, limitation on shared rides and numbers of
passengers, and disinfection of vehicles.

Father Doyle moved to authorize CEO to Issue Safety Directives to Ground
Transportation Providers at the Airport Due to Covid-19 and adopt the Special
Rule below so that the CEO can issue safety directives to ground transportation
companies in the quickly changing environment relative to Covid-19.

SPECIAL RULE RELATED TO GROUND TRANSPORTATION SAFETY
DIRECTIVES
Due to COVID-19

Due to the Covid-19 health epidemic, the Albany County Airport Authority hereby
authorizes its Chief Executive Officer to issue directives relative to the operation of
ground transportation businesses (Taxicabs, Transportation Network Companies,
shuttles and limousines) at the Airport to ensure safety. These directives may
include, but not be limited to the wearing of personal protection equipment by
vehicle operators and passengers, limitation on shared rides and numbers of
passengers, and disinfection of vehicles. The motion was adopted unanimously.

Authorization of Federal and State Grants

13.1

13.2

Acceptance of Federal Airport Improvement Program Grant No. 3-36-0001-141
2020; Prepare Airport Master Plan

Mr. lachetta recommended Acceptance of Federal Airport Improvement Grant No. 3-36-
0001-141 2020; Prepare Airport Master Plan as follows in the amount of $676,039
Federal Share 90% and Federal CARES Act $75,116.00 for a total of $751,155.0.

Mr. Fresina moved to authorize the Acceptance of Federal Airport Improvement Grant
No. 3-36-0001-141 2020; Prepare Airport Master Plan as follows in the amount of

$676,039 Federal Share 90% and Federal CARES Act 10% $75,116 for a total of
$751,155.00. The motion was adopted unanimously.

Federal/State Grant: Acceptance of Federal Airport Improvement Program
Grant #3-36-0001-142-2020; Replace Boarding Bridges A3, A5, B10, and C1;
Remove OTW Bridge C2 and C3; Design and Construction; Phase 4 of 6

Mr. lachetta recommended Acceptance of Federal Airport Improvement Grant No. 3-36-



0001-142-2020; Replace Boarding Bridges A3, A5, B10, and C1; Remove OTW Bridge
C2 and C3; Design and Construction; Phase 4 of 6 in the amount of $3,140,730 Federal
Share 90% and Federal CARES Act 10% $348,970 for a total of $3,489,700 to support
Contracts S-1039; 1039-GC and 1039-E
Ms. O’Connor moved to authorize the Acceptance of Federal Airport Improvement
Grant No. 3-36-0001-142-2020; Replace Boarding Bridges A3, A5, B10, and C1;
Remove OTW Bridge C2 and C3; Design and Construction; Phase 4 of 6 in the amount
of $3,140,730 Federal Share 90% and Federal CARES Act 10% $348,970 for a total of
$3,489,700. The motion was adopted unanimously.
Old Business: None
New Business: None
Executive Session:  Attorney-Client Privilege Matters:
Mr. Gorman made a motion to go into Executive Session to discuss two matters of Attorney-Client Privilege:
ES-1 — Employment history of a particular individual.
ES-2 — Employment history of a particular individual.
Dr. Greenberg moved to go out of Executive Session. The motion was adopted unanimously.

There was no action taken on either of the Executive Session items.

There being no further business, the meeting was adjourned at 12:30 p.m.



ALBANY COUNTY AIRPORT AUTHORITY
REGULAR MEETING
AGENDA

June 8, 2020
General:

3. Chairman’s Remarks
4, Approval of Minutes
Regular Meeting — April 6, 2020
4, Communications and Report of Chief Executive Officer
4. Interesting Correspondence
Management Reports:

5. Chief Financial Officer

6. Project Development
7. Counsel
8. Concessions/Ambassador Program (Refer to report.)
9. Public Affairs (Refer to report.)
Action Items:
10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1 Construction Contract: Authorization to Award Construction Contract 1039-
GC Passenger Boarding Bridge Improvements to AERO Bridgeworks, Inc.

10.2 Construction Contract: Authorization to Award Construction Contract 1039-E
Passenger Boarding Bridge Improvements to AERO Bridgeworks, Inc.

10.3 Construction Contract: Authorization to Award Construction Contract 1009-
PAV Long Term and Employee Parking Lot Paving to New Castle Paving

10.4 Professional Services: Authorization to Award Contract S-1042 with CHA
Consulting, Inc. for Preparation of the Airport Master Plan



11. Authorization of Change Orders
11.1  Change Order #7: Authorization to award Change Order #7 (credit) to
Contract # 989-SF New Parking Garage Site and Foundations to LeChase
Construction Services, LLC.

11.2  Change Order #8: Authorization to award Change Order #8 to Contract # 989-
GCr New Parking Garage (Gateway Sign) General Construction to LeChase
Construction Services, LLC

12. Authorize CEO to Issue Safety Directives to Ground Transportation Providers at
the Airport Due to Covid-19

13. Authorization of Federal and State Grants

13.1  Acceptance of Federal Airport Improvement Program Grant No. 3-36-0001-141
2020; Prepare Airport Master Plan

13.2 Federal/State Grant: Acceptance of Federal Airport Improvement Program

Grant #3-36-0001-142-2020; Replace Boarding Bridge A3, A5, B10, and C1;
Remove OTW Bridge C2 and C3; Design and Construction; Phase 4 of 6

Old Business:
New Business:
Executive Session - Attorney-Client Privilege Matters:
Add On:
ES-1 - Employment history of a particular individual.

ES-2 — Employment history of a particular individual.
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All right. It's 11:30 so we're going to call the meeting to order. And thanks, for
everybody who is here and everybody who is online. It's nice to see faces
again. The first order of business is to approve the minutes from our last
meeting which was April 6th. Any additions or changes to those minutes? If
not, I'll take a motion to approve. (Kevin Hicks). Second, (Sari). All of those

in favor?

Aye.

Aye.

The minutes are approved. Phil Calderone will give us a report now.

I'm going to echo (Father)'s comments about it's nice to see faces and
everyone - having everyone in the room again. And we're - welcome to
everyone who is listening in remotely. | thought what | would begin doing is
just take us through since we're, you know, moving into hopefully a new
phase, the reopening phase for our state. I'll take us back through a little bit of

where we were in February and what the airport did in response to the
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Coronavirus pandemic crisis.

Beginning in February, we - reading about what was happening throughout
the world and other locations, particularly in China and Europe, we began
taking steps here proactively at Albany International, by convening a
Coronavirus taskforce. The members of the task force grew over time to
include (unintelligible) center. But Dr. (Greenberg) has been there from the
beginning along with representatives from the Sheriff's Department and from
Air Traffic Control and TSA, Homeland Security and our own fire department

(unintelligible) and authority of staff.

And with that task force, we began reviewing and implementing plans that we
had already had in place here at the Authority, including our disaster
preparedness plan, the pandemic preparedness plans which were very well
done. But we did tweak them a bit and we for example, worked with Air
Traffic Control to work on a remote plan should there be a need to close down
this - our operation. That was something that was not in the pandemic
preparedness plan and it's something that we did early on that helped us in a

way | think that avoided problems with other airports.

We also were fortunate that we had (Cyber WA) on retainer. We brought them
in after we had the ransomware attack. And they were in the process of
meeting with all of the different operation centers here at the airport,
accepting and putting together a plan for critical needs at the airport should
there be any kind of a disaster. And we worked with (Cyber WA) to refine
that plan to tailor it to specific needs for remote working in the event that

that's the single possibility. And of course, that is exactly what happened.

Moving into thinking of March through April, we saw a dramatic change in -

as did the world, in the way operations took place here. We went from having
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nearly 4000 folks going through the TSA checkpoints to having nearly - by
the end of April, a 97% reduction in folks going through the checkpoint. And
that required us to begin early in March, doing some things to assure

passengers that we were doing everything possible to protect their safety.

It began with simple things in the beginning like installation of hand sanitizers
and the distribution of our now infinite bottles of hand lotion. But it again
became a much more involved protocol. We followed CDC guidelines, we
purchased high intensity cleaning sprayers. We began a protocol of
disinfecting all surfaces in the terminal. We purchased touchless timekeeping
systems to protect our employees, we began working with the employees’
unions to share with the airlines, the concessions, and the media, to get the
message out of what is happening at the airport and what the steps were that
we were taking to ensure the traveling public that we at the airport were ready
for travel to be as safe as possible.

We also looked at our financial situation because with a 97% reduction in
folks at the checkpoint obviously our passenger facility charges, our parking
fee revenue and landing weight charges from the airlines were being impacted
in significant ways on the revenue side. So we began looking at the expense
side to see how we could limit expenditures, toe the line on discretionary
spending, limit capital expenditures where possible and working with the
unions very successfully, to repurpose employees so that money that we
would have spent on outside contractors, we repurposed employees to do that
kind of work so that we were able to avoid furloughing or laying off

employees.

We also closed the below parking areas, we closed the parking garages, we
ended shuttle and valet services all in an effort to save money on the expense

side. We also were faced with the governor to approve executive orders to try
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to make the state stay safe. Those orders included (CS40). We were part of the
state workforce that was ordered to reduce our nonessential workforce, (ICE),
risk employees here at the (surety) by as much as 50%. We did that.

And as | mentioned earlier, because of the work that had been done by (Cyber
WA), (ES) and our own IT department, we were able to set up employees so
that they were able to work remotely. We began having daily call-ins with all
of our employees every morning, routinely both to keep track of work that

was going on and also to keep morale up.

In February we had a lot of work going on here at the Authority as (John
LaClair)'s filing will attest to. At that point of February we were literally
meeting every single day, with different groups of contractors and
subcontractors as well as our general construction manager, Turner, on the
status of different aspects of the airport that were under construction. Work in
the terminal, work, you know, in the new parking garage and we had a
deadline, if you'll recall, a deadline of March 31 which we were very

successfully moving toward and which we did accomplish.

But during that time period the governor's executive order also included
shutting down all non-essential work. We made determinations of projects
that were going to be put on hold and we gave the move forward and met our
deadline of completing the essential projects by March - that deadline of
March 31st. But it also required us to coordinate safety protocols with all of

the construction workers here working in the terminal or in the garage.

And thanks (John) and Turner for ensuring the safety of all the workers who
were coming into the airport, to complete those construction projects.
Simultaneously, we were at this point, realizing that the world of aviation was

in the disaster mode and we began working with our colleagues and our
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lobbying groups through AAAE and New York Association of Airline
Executives, to lobby for CARES Act funding. Our folks here at the Authority,
made direct contact with our Congressional leaders and with Senator

Schumer's office in particular.

Airports were not included in the first CARES Act round of funding, the first
draft of the bill. We pushed hard to explain that if we weren't successful the
beer and wine industry was not going to be successful in a recovery. We were
able successfully, to make our case and happily $10 billion in CARES Act
funding was included for airports and our share of it was a significant amount

of money, over $15 million which we'll get more to in a minute.

We also began working on enhancing at the same time, the importance of
airports to the economy and impressing on folks the work that we were doing.
And | did in that regard, a number of outreach opportunities, some provided
by the County Executive, others provided by local media, to tell our story of
what we were doing and our importance to the region. Once we did receive
notice that the CARES Act funding had been approved and the $15 million
plus to our airport, we began the process of obtaining FAA approval to use
that CARES Act money to begin paying payroll and debt service at the

airport.

It's critical to us. It's my goal. We'll talk about it to ensure that we have
adequate revenue and have adequate revenue to meet our bond covenant. And
that's why we structured our CARES Act funding as we have. And FAA was
very pleased with our proposal and I'm happy to say that we've already
received over - we received two installments of CARES Act funding already.
And I'm hopeful that the remainder of the CARES Act funding we'll come in
so the rest of you will carry up through without having to dip into reserves if

we continue to be prudent.
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At the same time that we were working on CARES Act funding, we were
again focused on getting our message out to the public and letting the public
know, both public coming into the terminal as well as general traveling public,
the steps that we were taking here at the airport to protect those coming into
the terminal. And we began putting into place requirements that folks coming
here are needing to wear. And we did this earlier than I think most other

airports throughout the country.

Wear face masks in not only the terminal but all airport buildings. We began
working with all of the businesses here at the airport and there are many
including all of the concessionaires, to put into place the governor's return to
work plans that are required to be in place before businesses can reopen. We
also began installing throughout the terminal, things like the social distancing
footprint that you see. We work with TSA on cleaning protocols, we work
with the airlines, TSA and concessionaires on installing Plexiglas shields at all
contact point interactions with the public, to protect both the workers and the

public.

We purchased and have installed UV lighting treatments for the handrails on
the escalators. We installed high filtration screens on all air handlers in the
terminal, as well as increased air flow in the terminals to create better
circulation and better purification of the air. Again, | mentioned the touchless
time clock. We are now going to be working with ground transportation at the
airport and I'll talk more about that later on in the meeting, to ensure that those
coming to the airport can pick folks up, packaged as Uber, Lyft or shuttle
buses will have sanitation protocols in place.

We're beginning to explore new touchless - we're continuing to (explore) new

touchless technology. And in that regard, we're working with critical partners
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who reached out to GE Research and Development, through (RPI), and to
(AC)'s Pleasant Valley Community College, to help us in this regard. I'm
thrilled that Dr. (Jackson) has assigned two of her top (unintelligible) to work
with us. And we will be able to discuss exploring the partnership and ways

they can work with us.

Our relationship with GE has been very, very productive. Dr. (Nelson) who is
one of their top scientists, he's actually working on one of the critical
Coronavirus vaccines, has volunteered to be a resource to us to review new
touchless technologies that we've already asked his opinion on. And so we're
very fortunate to have some very high level, high caliber folks working with
us as we move forward. Preparing for the recovery we're working on our
master plan and that's inflating opportunity. We'll be talking about that also

later on in the meeting.

It's going to be an opportunity for us to again tell the public about the exciting
plans we have here in the future, in the very near future hopefully, as we begin
to grow and expand our footprint as an economic development driver for the
region. And in that regard, we have a number of projects that we're seeking
approval from the AIA for capital projects going forward in the future. And
we're working with the airlines on renewing our use and lease agreements

with them.

We had a very productive meeting at the end of last week with both Southwest
and American. And we're sending that - (Michael) and I, a letter summarizing
that meeting. So hopefully if they are in agreement, we will bring back a
proposal to the board at the next meeting of the board. And we are continuing
to work with the airlines, with TSA and all of our partners, to instill

confidence that the airline industry is back and ready and will rebound.
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In March I see that just this morning we were down by 97% as | mentioned
earlier, by the end of March, the beginning of April. This past Tuesday we had
543 folks through the TSA turnstile and on Friday we did 1000 again. Going
into - the younger generation will not remember this movie, but there's a
movie Being There with Chance the gardener, it's a Peter Sellers movie. It's an
allegorical film, one of my favorites. And this is a line from Chance the
gardener. Growth has its seasons. First, comes spring and summer. We've
been through a tough spring and summer, we probably will have a challenging

fall and winter as well.

But we're going to have a new spring and we're going to have a new summer
and we'll be back. The country will be back. Our airport will be back and
we're ready. So that's my presentation. And I included this photo, I wish those
on the line could see it. It's a photo of a number of (hosta) flowers that you
might see around the airport. One of the things that I did do, we had an
opening that asked for a gardener. | enticed the former city gardener, (Judy
Stacy). Many of you might remember her. She's an award-winning gardener

and extraordinary woman.

She used to fly to Holland and pick out the tulip bulbs herself that she would
plant for the city. | enticed her to be our gardener at Albany International. So |
expect great things for the airport to be blooming again, literally and

figuratively. So thank you everyone.

Well, thanks, Phil. I - you never dreamed when you took this job that you'd
have to learn so much all at once because of the circumstances. But you've

kept on top of it all and we're (unintelligible). Any questions for (Phil)?

(Unintelligible) of bringing in the medical aspect to things and (technical) on

top of (unintelligible). And just the implication is (unintelligible). And we
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were aware and we were thinking about - Phil was thinking about things long

before the (unintelligible).

Terrific. Terrific. Next, Michael Zonsius. You may not recognize him with the

haircut.

Thank you, (unintelligible). Interesting times but we're really getting better
and we're passionate with (unintelligible) we're going to be okay. This is
where we work. This is (unintelligible) and as we continue we have to
(unintelligible) going back, you know, to April we were about 300,000
(unintelligible). Well over the next, you know, eight months, May through
December, we expect probably around another 300,000 (unintelligible). The
reason is, is what we've seen from Fitch, you know, the rating agency

(unintelligible) they came out with what the projections are.

I mean correct (unintelligible) gap but they're pretty solid here and it's what
we're going with. And after discussions with Phil, we decided on what
(unintelligible). The imaging that we were (unintelligible) for this year we
were (unintelligible) down 40%, next year 80%, the year after '22, is 84%, the
year 2023 86% and thereafter 2024, we'll be up 102%. And that's 102% of
what we did in 2019. Although we had 1.48 million passengers, so round it
out I use 1.5 million. So what you can see here in the dark purple

(unintelligible) color, that's where we are and that we're right here.

And then this green line is what we project for the next eight months. Again,
January through April, 293,000 passengers, call it 300,000. So that's what
we're projecting for the end of the year, 600,000 passengers. And
(unintelligible) running 12-month average, and I use 12-months of running
average, just to take the variability out of the (graph). We continue - by giving

it would look like a (unintelligible) make sense. But this is where we are right
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now. And as we go through the next two months probably down here will be

in December.

And then this is the recovery period here. And so then in 2021 we're up 80%,
in 2022, 84%, in 2023 I think | said 86% not 88%. And then full recovery by
November of 2024. | did want to mention this light green line right here, that's
what we project out in 2021. This is- now this is interesting for me. This is the

throughput from TSA and the throughput at the airport.

Throughput is the number of people that are going through the - standing at
the terminal. Keep in mind some of those people are employees and they're
including in those (unintelligible) in material amounts. This is where we were
in March and how it came down. This (unintelligible) a weekly basis because
every day there's a different number of flights scattered into (unintelligible)
Monday through Thursday.

So again, by doing it on a seven-day running average and taking out the
(unintelligible) this was (unintelligible). And it looked kind of bleak. I mean it
was kind of flat but I'm very hopeful these past few days, Friday, Saturday,
Sunday, they came up. You know, 453,000 people go through - nationwide for
throughput. So that reached the largest we had and that was yesterday. And in
case | didn't mention and | forgot, the blue is the national average or the

national amount, the red is the (unintelligible) Albany International Airport.

I've been on sites for (unintelligible) a lot and I should say, you know, pretty
much 50% of what the load factor is. So our people flying came in last night.
We had people coming off of American, United and Southwest and we're

really excited. Oh. I also put the screen back here. And gain, this is where we
were at December, around 12,000 passengers per week. That will give us the

600,000 threshold that we are modeling again.
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This is the revenues (unintelligible) operating expenses and probably for the
first time you've seen operating expenses greater than operating revenues and
that is shown on this screen as well. Operating revenue (unintelligible) of
course, you know, most of them parking. (Unintelligible) parking. We've got
the concession sales. Ranging (unintelligible) are down, however with
(unintelligible) be able to (unintelligible) we will get that back at the back end

of this. But again, (unintelligible) here. I wish I could.

Does the operating revenue include the federal money?

No. It would not. It will not, because what we regard as secured debt, those
are non-operating expenses. And so | don't - and it's good that way because,
you know, as | showed you everything would look good. And (unintelligible)
it will be good. And here we have the operating revenue divided by the (FPO)
(unintelligible) rest of the airport. | separate those because those are kind of
like a separate business. Not every airport has one. So | think (unintelligible)

at the airport.

Operating expenses are coming down which is probably one of the few good
things. (Unintelligible) for the past (two) years. Operating expense again,
(unintelligible) for expenses for the (FPO) or course is the (unintelligible)
sales across from the fuel for the sale (unintelligible) processing fuel yes, for
the sale. And that's broken down between (Jet) A and the (unintelligible)
which is for the (unintelligible).

I understand the (unintelligible) is still doing good. It still has cash in these
times. You know, so (unintelligible) says, you know, it's a good idea that we,
you know, when we get this CARES money perhaps we defer some of it to the

next year, only because it will help us meet our debt service coverage into the
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next year.

Because, you know, right (unintelligible) right now, this next year when we
start in 2021 that we just don't know what it's going to look like. We're
planning on, you know, $1.2 billion in finance which is good. Anything over
$1.1 billion, you know, | (unintelligible). Cash and cash equivalents,
everything was good on that. Capital - we're finishing up our project here for

the garage. So we spent a lot of capital.

We don't have any really major, major deposits going out at this time. And
then of course, the debt (unintelligible) very important. The second project
would then - we're just leading our capital. This is the net passenger schedule
and I'll just put this for some reference. And this is on a monthly basis. When
it's provided to you though in the financial reports, | provided that on a weekly
basis for the third week of the last month.

The reason is because it's scheduled to change so frequently and they change
from one day Monday, to Friday, the 7th. They're all different. But in the
financial statements, | grouped them all and | gave you one week because they
are grouped. If you look at the third week of April or the third week of May
versus what they put out the third week of June, you'll see a decrease of 45
(flight)s and then we have a decrease of (30) (flights on United to Chicago.
But (unintelligible) reflective of the (unintelligible) weeklies in your financial
report is automatic to follow the monthly (unintelligible). Any questions?

Questions for Michael?

This is a substantial jJump between May and June, so that's going to be a good

benchmark.
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Michael Zonsius: That's going to get a lot of (unintelligible) for Southwest. Southwest is going

to increase their traffic to Baltimore and Orlando.

Man: Even in - even on (commanded) weights and seats? | mean it's all pretty much

a big jump between now and next month.

Michael Zonsius: It was a big jJump. Yes. You know, and that's why (unintelligible) compared
the third week of January to the (unintelligible) the other way. That took effect
in April and May and now (unintelligible). But yes, (unintelligible), Baltimore
(unintelligible).

((Crosstalk))

Michael Zonsius: Delta now maintains its service (unintelligible).

((Crosstalk))

Man: Is that going to be an issue for us as far as...

Michael Zonsius: | believe that other - | don't think it will. No.

Man: Okay.

Man: AAAE (unintelligible) shouldn't (unintelligible). One good thing that's from
Southwest I think, you know, because we have a strong relationship with

them, they gave us notice by September (unintelligible).

Man: Okay. Any other questions for Mike? Thank you, Mike. (John LaClair),

project development?
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Thank you, Mr. Chairman. Okay. This is the project development report. The
first item on the list is (unintelligible) each other (unintelligible) and I hate to
say it but (unintelligible) COVID, but we were able to really expedite this job
with the reduced number of flights. (Unintelligible) was able to get a lot of

work done during the day that normally you wouldn't be able to do.

They had a substantial amount of thresholds (unintelligible) under (tax)
(UA)s, existing (tax) (UA)s that were able to be done during the day. It really
sped this job up. This job is on track to complete shortly. The only hold up is
we have a - we have one set of lights that we're waiting on. The
manufacturing company that makes them was shut down for a while. But we

are expecting them in July and we'll put them in.

But the rest of this project should be complete by the end of this week as far
as everything else. It's just to be we have to plug in the lights and be done. So
this - we took advantage of a bad situation. Let's leave it at that. Okay. The
drainage job - the drainage job - this is right (unintelligible) road. They had
work to do at the South end from wave one. And that definitely affected the
flights. We had to shorten the approach pattern, we had - the landing approach

for that was short enough.

We gave - the other (unintelligible) with us and we set it up with them to go
into two weeks. But the (unintelligible) the whole area, two (unintelligible)
they put it all the way across the end of the runway and then did all re-

drainage and they were done in less than two weeks.

It's been my (unintelligible) and it turned out that what we did actually made
the (unintelligible) better. So that was again, we took advantage of the
situation. That was all going to be done (unintelligible) over seven, eight

weeks and we did it in about 13 days.
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That was (unintelligible)?

That was (unintelligible). Yes. Moving onto bridges, the jet bridges, this will
be an action item for later in this meeting, but we did bid the (unintelligible).
Also included in that is the removal of the tool to the wing jet bridges. So that
will be an action item for later in this meeting. (Steve) will be presenting those
to you for approval. | think the number (unintelligible) produce but they're

good.

All the new equipment is in. Unfortunately we don't really get a chance to use
it as much as we want. We did close down the garage, the old garage, which
actually worked out well for me because we had (unintelligible) do a quick
little ceiling patching (unintelligible). With all the floors empty they were able
to get in and out in five days and seal all the floors. And we did it with our
own in house (unintelligible). All we had to do was buy the material.

We saved a substantial amount of money doing it that way; way over half a
million dollars was saved doing it that way. And they were in and out in five
days. They did (unintelligible) and sprayed it and put the (unintelligible) and
sprayed it and (unintelligible). That looks good. So in doing so we had one
weekend where we had one level of the garage, we opened level three. And

we did test the (revenue) equipment and it was working very well.

You can see (unintelligible) and you see the number on that board by one. So
it's working. Unfortunately it's not getting tested as much as we'd like to but
we're working on it. There's the parking garage. It's in the (unintelligible)
working on just a little (unintelligible) items, you know, had a little. But other
than that it's ready to go. We're ready to open this up and when we get the

okay to do so all of the equipment has been tested. Unfortunately the license
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plate reader equipment that goes inside the (unintelligible) equipment needs

cars in there to actually learn. So we can't test reading license plates.

But in the meantime it's ready to go, it's ready to be tested. We shut it down
just to save energy as far as bills (unintelligible) so we've shutdown the
lighting as much as we can. Only essential lighting now. We shut down the
power for other equipment. We're trying to save some money. But it's ready.
When they're ready we're ready. (Unintelligible) square the new ceiling on
top, the new lighting. You can see the (unintelligible) set up notes with the
bar. We did that all stone and (unintelligible) the new furniture inside, the new

tile, the new terrazzo.

Again, that's - we got (unintelligible) people here and there doing
(unintelligible) work but I mean again, we're ready to put (unintelligible) and
open things up when they're ready. | know Phil and everybody (unintelligible)
concessions and get them open again. And as they open we'll adjust the
furniture accordingly for social distancing and that type of thing. But it's there.

I mean you can see it's there and it's ready to go.

So here is another action item. Again, I'm taking advantage of a bad situation.
That is actually our long term parking behind short term, on the grass. We
closed up a large section of this and also closed off the employee parking lot
and moved them. So we put out bids to repave it. And we got some
phenomenal numbers on this. The contract is (resolving) (unintelligible)
production. It's not piecemeal work and actually blocked out about a half
million to do it. But because we can do it in one fell swoop without any

interference, our prices are actually coming in very low.

We have to see it's (unintelligible) for approval, but it's under $200,000 which
is pretty good again. Again, making the best of a bad situation. Air traffic



Man:

ACAA

Moderator: Liz Charland
06-08-20/11:21 a.m.
Confirmation # 1158262152006
Page 17

control - we're ready when they are. Unfortunately as Phil told you, they have
their own protocols. We have to wait for them. They're on lockdown. They're
really not letting us in except for basic maintenance items. That's all they'll let

us do.

They have their own protocols. The one thing that changed their protocol
where they open up more it's like we're ready to go in and complete the work
(unintelligible) elevator work, and roof work. We have - and it's actually
(unintelligible) so it's site work that - we're ready but we're on hold until they

let us.

The (unintelligible) is the - replacing the old (unintelligible) another one of
our and that's the (unintelligible). The work stopped because it was considered
nonessential. So work was stopped on that. We do have all of the equipment.
All of the equipment is here ready to be installed. All of the new
(unintelligible), the tile work is basically done. But as of right now, HMS has
put a hold on it with their contractor. HMS is the concessionaire. They put a

hold on that with the contractor.

So once they get ready it'll be about - take about three weeks. | talked to
(unintelligible) doing the work. They said they can get it up and running in
about three weeks. So - but that's (unintelligible) that. And I'm happy to take

any questions if you have any.

Questions for (John)? Thank you, (John). (Peter Stuto) is there a counsel
report? I guess not. The concessions report and the public affairs report you
have in print on your program so you can read that at your leisure. And we'll
go right to the action items. The first one, 10.1 is (Steve) and this is about the

boarding bridge improvements.
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(Steve): Thank you very much, Mr. Chairman, Father (Doyle). I'm very pleased to
report agenda item 10.1 received very competitive bids for (unintelligible)
bidding environment. (Unintelligible) to award our first FAA airport
improvement (unintelligible) contract number (unintelligible) general
construction has programs with the Federal Aviation Administration under

this year's entitlement grant number 142,

The three competitive bids were received after wide advertising. The low
bidder is (Harrow) Bridgeworks Incorporated of Marietta, Georgia and has
been vetted and recommended by the (unintelligible) hearing in
(unintelligible). And so we're recommending your authorization to proceed
with this general funded contract, $2,520,000. Let me clarify, the funding is
90% under the passenger entitlement grant number 142 of 2020, and 10%
CARES Act funded.

So those two combined at the 100% federal, AIP plus 10% CARES Act.

There is no state or Authority share on this (unintelligible) related item.

Phil Calderone:  And that was an additional piece of the CARES Act that we lobbied for. So
this is over and above the $10 million. This is money - this is not over and

above the $15 billion money so there is no local match that applies the

CARES Act.
Man: Terrific.
(Steve): So a final note, the final execution of the contracts will be contingent on

(unintelligible) contract work because their program over the past years and
very favorable bidding once again, competitive bidding and (unintelligible).

I'd be happy to answer any questions on this (item).
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So in the C terminal there won't be any more back entrances to the planes,
right?

You would be over the wing (unintelligible) Southwest terminated
(unintelligible) here December 31st by Southwest. So the removal of the tool
(unintelligible) was a late add to this program which replaces the 20-year-old
bridges in A3, A5, P10 and Charles 1.

So I want to clarify that scope (unintelligible).

After 20 years of abuse our non-functioning (unintelligible).

Yes. Any other questions for (Steve)? So we need a motion to approve this
contract. (/sari). Second, Dr. (Greenberg). All those in favor. Aye. Okay.
That's approved. And (Steve), | think you're on for 10.2 again on the boarding
bridges, right?

Thank you, Mr. Chairman. | have 10.2 relating to the prior item, to contract
(unintelligible) which is required to be broken out under the New York State
(WIX) law for the same program scope replacing the bridges A3, A5, P10 and
Charlie 1. (Unintelligible) competitively bid, three bids were received. Very
competitive bids again. Under the engineer's (unintelligible) for awards better
than review by staff and the recommendation to work the contract
(unintelligible) to the low bidder, (Arrow) Bridgeworks, Incorporated,

Marietta, Georgia.

Again, this is a page 4 of 6 program, (unintelligible) bridge replacement of
that also. And in prior phases (unintelligible) the low bidder for
(unintelligible) also worked with a (unintelligible) electrician who bid on the

(unintelligible). So this is not unusual (unintelligible) the same bidder. So the
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(unintelligible) work here (unintelligible) the electric portion, the electric
contract $694,000 similarly funded under grant 142 of the share entitlement
90% and 10% carry back. So there is no state nor any Authority funding. It's
100% federal with 90% entitlement and 10% share. I'd be happy to answer

your questions on this slide.

Questions for (Steve) on that? Motion to approve the electrical, (Sam).
Second, (Tony). All those in favor aye. Thank you. In 10.3 | want to make a
comment on this before we start. And just to say that this award is contingent
upon the compliance with the minority and women requirements. And each
contractor and subcontractor have to have an apprentice agreement for all
trade that's been registered and approved by the New York State Commission
of Labor. So all of that covers this 10.3.

And (John LaClair), you're going to talk about that - the employee parking lot
paving.

Thank you, Mr. Chairman. As | said during the (unintelligible) taking
advantage of the opportunity to have two big lots filled and paved. All bulk in
doing so we bid this out and we got some really low prices. And the low
bidder for this contract is 1009 (EAV) is $195,800.92 and that was Newcastle

Paving from Troy, New York.

The scope of this work is like I said, (unintelligible) pave it and
(unintelligible) surprisingly that we had a half a million dollars earmarked and
because it's vital (unintelligible) we got such great prices which is a good
thing. So (unintelligible) airport funded but it's an opportunity that | don't
know if we'll ever get again between now and (unintelligible) when we get in

(unintelligible) done like this.
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They could easily go two to three times higher if we had (unintelligible). So |
think this is a really good opportunity, but I’m willing to take any questions
on this.

(Tony), who is Newcastle? Do you know them?

(Dave Valenti) and...

Oh, is that right? Yes.

(Unintelligible).

Any questions on this? Motion to approve the parking lot pavement, Dr.
(Greenberg). Second (Terry). All those in favor, aye. Thank you, (John).
(Steve), we're going to talk to you about the CHA and the master plan, right?

Thank you, Mr. Chairman. | have 10.4 on the agenda (unintelligible)
authorization to (unintelligible) contract S1042 CHA. The whole thing is
(unintelligible) in preparation of the airport master plan. As authorized at the
prior board meeting (unintelligible) negotiation was granted and we have
successfully negotiated with an independent fee estimate all in the FAA
(unintelligible) for selection of professional consultant services for airport
(unintelligible) project. And we come to the resolution that represents for your

consideration today, full scope.

The contract (amount) is $749,965 which will be (KIP) grant funded 90% and
10% CARES Act also, so it will be (unintelligible) share. At this time, Dr.

(Folder) will provide a consolidated 20-year version for (unintelligible)
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airport. That the master plan - the full master plan was done in 1976 by
(unintelligible) who was (unintelligible) ALP update for terminal
development.

(Unintelligible) and we've been doing (unintelligible) divisions on an annual
basis for all other capital improvements and (revisions), but (unintelligible),
the recession of 2008, et cetera.

So it's very timely and appropriate because (unintelligible) as our Chief
Executive, has made (unintelligible). I'm excited to present this to you. The
contract is contingent on satisfaction of federal (unintelligible) business
programs. The program appears to be very well satisfied that that will be
further concerns with (unintelligible) about 20% (unintelligible) 4% goal
(GDP). Also, FAA (unintelligible) awards for the contract advantage
(unintelligible).

So there may be minor technical decisions for the scope (unintelligible)
deliverables (unintelligible). The final scope is 2/3 (unintelligible) agenda and
we're really comfortable with it being that. And it does appear to satisfy and
go above all FAA requirements of the advisory (unintelligible), the design of
airports, the airport master plan in development, and (unintelligible) with FAA
on this contract as well. So with that, I'd be happy to answer any questions

about the federal funding (unintelligible) for the contract.

What did we approve at the last meeting? We approved entering into

negotiations...

Correct.

...with (Bob Parker). Right? And this is the number that they've come up with
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and...

This is the amount that we were awarded by FAA and this is what we told

them we had.

Good. Okay.

They wanted a lot.

They were over a billion dollars with what they wanted and, you know,
(unintelligible) negotiated with them and Michael as well, helped and we got
to (unintelligible).

Do they have a team leader?

Yes. The team leader (unintelligible).

There's a team leader and a consultant with which (unintelligible) financials
were brought down. We had (unintelligible) adjustments with (unintelligible)
coordination issue with the contract and that's the fee estimates (unintelligible)
and he'll ask you where the (unintelligible) follow the FAA criteria and
guidance of the (unintelligible) selection (unintelligible).

The (ALP).

They were (unintelligible) to meet in the middle or below the middle and still
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ensure full deliverables even with the (unintelligible). So a quick synopsis of a

full month's effort. Thank you.

Motion to approve this contract with CHA and (unintelligible)? (Kevin)
moves. (Sam) second. All those in favor. Aye. Thanks. Thank you, (Steve).
And then we have a couple of change orders on the parking garage and (John),
you're going to handle those. Right?

Yes. Thank you, Mr. Chairman. Okay, let's - starting with Item 11.1, I'm
looking for the board's authorization to (unintelligible) number 7 to
(unintelligible) SF with the foundation for the new parking garage to
(unintelligible) financial services. As you'll notice, this is a credit. This is for a
well that was not developed and we didn't have the measures to handle this.
This is the (unintelligible) that was brought in. This is a vital changeover for
this job.

We're (unintelligible) this job out and assuming the changeover gets approved
the vital contract increase over the original bid price will be under 7-1/2% on
this job, which with that site was not bad at all. That was a pretty
(unintelligible) as the board is aware from some of the (unintelligible) you
have approved for me. But this is (district credit) and | wanted to make sure
that the board knew that we realized that. It was something that didn't pan out
the right way. So we didn't just let it go away. We made them pay back for
that.

Man: So we need a motion to accept the $162,000. Right?

Actually we'll be getting 62.6 (unintelligible). Right?

Correct.
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Is that enough?

No.

Motion from Dr. (Greenberg)? Second, (Sam). All those in favor.

Aye. And let's see, (John) you have the sign, the gateway sign, right?

(Unintelligible) for the many (unintelligible) parking guys. It does - which
does include the gateway sign too but this is for the general construction part
itself. Again, this is a vital changeover to close out the (unintelligible) as far as
the (strategy) (construction). This is the GP. This is for (unintelligible)
$200,000 and by contract that's the contract of bonus money for completing
ahead of time. They did complete it within 20 days in advance of the contract,
so this is the bonus money.

There is a lot of other back up material. You'll see it at the board agenda and
what that is, is negotiates prices back and forth between credits owed to us
and additional work that they did which basically became zero. Not basically.
Became zero. So the only thing we owe them is $200,000 only and that will

close this project up.

We're meeting the timeline up at the (unintelligible).

We're meeting the timeline (unintelligible) by contract 20 days (unintelligible)
get that. So this will close - if the board approves this $200,000 this will close
this project out with the same percentages (Sam) that we looked at, and then
(unintelligible). Just so you know, even with all of the changes including the

(moment), the contract price came in at 7.7% over the original (date). We



Man:

(John LaClair):

Man:

(John LaClair):

Man:

(John LaClair):

Man:

Phil Calderone:

ACAA

Moderator: Liz Charland
06-08-20/11:21 a.m.
Confirmation # 1158262152006
Page 26

were low in the (unintelligible) which was pretty good. But again, this site

was a tough site and it's tough to see we're working there.

And as | mentioned, you know, those last couple of weeks during the

Coronavirus crisis they kept the work going.

Yes. They kept the work going and we (unintelligible) and that's with the
bonus. So that's pretty appreciable.

We don't have any discretion here. We agreed in the contract that...

Correct.

...that we do give them back this money.

Correct.

Okay. Motion to approve, (Sam). Second, (Sari). All those in favor. Thanks,
(John). Phil, we're going to talk about the safety directive.

So I mentioned earlier in the slideshow, one of the things that we're proud of
here is that we have been taking I think very proactive steps to make sure that
all of those who enter our terminal are safe. | want to make sure that everyone
also leaves the terminal safe as well. And so what we like to put into play with
the board's permission, are some directives that are consistent with published
CDC guidelines for the operation of Uber, Lyft, taxicab drivers and shuttle

drivers, who come onto airport property.

It's requiring them to - the drivers to have face masks, requires passengers to

wear face masks, will require a protocol that the cabs - the vehicles - Uber and
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Lyft vehicles maintain a log of every (unintelligible) if it's sanitized after each
passenger so if the passenger for the airport wanted to see that log that log
would be produced. So it's another step that we're talking to ensure the
traveling public that they're safe if they come to this airport and when they
leave and get into a cab or a vehicle that is also taking steps to ensure they're

safe.

So there's no financial component to this? It's just...

...Phil to make sure the ground transportation stays safely.

This is going to require me to directly (unintelligible) and possibly a member

of (unintelligible).

Motion to approve that, Dr. (Greenberg). Second, (Tony). All those in favor.
Aye. Thank you, Phil. And now we have to authorize a couple of grants.

(Steve), you're on the airport master plan, right?

Thank you again, Mr. Chairman. For this report we're ready to accept the
federal airport (unintelligible) program grant number 141 of 2020. There is no
safety (unintelligible) deleted. As mentioned, it is 90% federal AIP with 10%
(unintelligible) funding which is 100% federal. (Unintelligible) 90% share is
going to be 5000, 1.6 is the 10% CARES Act for a total of $751,155 with

respect to the (unintelligible) contract authorized previously.

It was reviewed and confirmed with FAA staff and we do (unintelligible) the
FAA grant documents. The backup presented to (unintelligible) agenda was

the application (unintelligible) signed by (CDO). I'll be answering questions
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on this federal (VIP) grant.

I'm wondering about the figures. You said 700,000 and some and our

materials...

Okay. Okay.

I'm wondering which (unintelligible).

Okay, great.

I've got it here and it is strictly the (unintelligible) contract authorized the two
items.(unintelligible) towards the agenda is 10.2 with (EHA) consulting
(unintelligible) small independent estimate purchase order including for
federal reimbursement as an eligible expense.

Okay. So $751,000 is correct?

...for that at the same (contract).

Okay. Good. Motion to approve that? (Sam). Second, (Tony). All those in

favor? Aye.

...planning in a few years so it...
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I mean one of the things that we depend on is (unintelligible). So - and it's a
requirement, a number of community outreach efforts to advise the
community (unintelligible) as well as we're going to want to go to the editorial
board; we're going to want to, you know, inform the public we'll be looking
for their input. So it's difficult to use a lot of that, you know, in a Coronavirus

situation. So we may delay some of the (unintelligible).

We're fully (unintelligible) periodic meeting reports among the multiple
advisory committees and three public meetings (unintelligible). We'll work
that (unintelligible).

I think we have one more contract - a grant to approve. And that's the
boarding bridges and that is the 3.5. (Tony)?

Thank you, Mr. Chairman. Item 13.2 of the (unintelligible) federal airport
(unintelligible) program grant number 142 of 2020 (unintelligible) design and
construction. (Unintelligible) is the designer of record. The competitive bid
has been authorized and the total combined design with construction budget is
covered by this grant, totaling $3,147,000 (unintelligible) the 90% (AIT)
shares supplemented by the 10% CARES Act (248970) for a total program
just shy of $3-1/2 million, (unintelligible).

So this has been coordinated with FAA staff and the application was in the
agenda and we do expect the federal paperwork to intend to moving things up
so we see this as a July 4th meeting since the meetings are on the 4th of the
month (unintelligible) favorite airports. They're keeping us on track as this is

fully funded. So we appreciate your support.

Motion to approve the acceptance of the FAA grant? (Sari). Second, (Sam).
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All those in favor, aye. Thank you. Thanks, (Steve). Phil, anything else? Is

there no old business, new business? No executive session?

No executive session unless the board feels there's a need for one. We'll have

an opportunity afterwards to meet (unintelligible) and (Sue Blanchard) who

will be starting (unintelligible) the (counties) of the council and the

(unintelligible) directors. So it looks like we have them onboard.

(Unintelligible). Can we go into executive session? | have a question.

Sure. Absolutely. Motion to go in executive session. (Sari) moves, (Sam)

second. All those in favor, aye. We're in executive session.

Has left the conference.

END
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