


































































































ALBANY COUNTY AIRPORT AUTHORITY 
Moderator: Liz Charland 

05-04-2020/11:12 am  
Confirmation # 1158262152005 

Page 3 
 

 
 

 

Ken Doyle: If not, I'll take a motion to approve. 

 

Kevin Hicks: I approve, Kevin Hicks. 

 

Ken Doyle: Kevin? Okay, thanks. 

 

Sari O'Connor: Second, Sari O'Connor, I second. 

 

Ken Doyle: Sari? All in favor? 

 

Man: Aye. 

 

Man: Aye. 

 

Ken Doyle: Phil Calderone's going to give a report. 

 

Phil Calderone: Thank you, Father. And good morning, everyone, and thank you for being part 

of our meeting today. I just want to remind everyone that, pursuant to the 

executive order - 

 

Operator: A participant has joined the conference. 

 

Phil Calderone: This call is being, and this meeting being recorded, and a transcript will be 

made and that transcript will be posted to our social media account and 

available to the public. Let's begin with just an opening comment and 

observation. Every day at this airport essential workers, TSA agents, air traffic 

controllers, flight mechanics, grounds crews, maintenance workers, shuttle 

bus drivers, firefighter EMTs, flight attendants, pilots - every day these 

essential workers show up to ensure that essential cargo land safely, that 
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1.25 percent coverage for bondholders, which is very import. What I'm 

projecting is - and this is kind of in concert with what others in the industry 

have considered (unintelligible) conserving - conservatively projecting 50 

percent of enplanements for 2020 and 80 percent enplanements for 2021. You 

know, right now enplanements 1.5 million. 

 

 That means I'm just projecting 750 this year and approximately 1.2 million 

next year. Hopefully, we'll be north of that, and I believe that will be. I'm just 

very conservative on my projections. That said, we have been in contact, you 

know, with S&P, our bond rating agencies, and we have had responses for 

them, and they have been - seemed pleased. And we expect - I have added 

another schedule to the financial statements about the expense schedule just so 

that we can see the detail of the expenses and match those up in our budget. If 

anyone has any questions, I'll (unintelligible). 

 

 We will have the airline PFC consultation meeting on Thursday at 10 o'clock. 

This will approve or give the airlines the opportunity to comment our $11.1 

fabrication for federal - well, not for federal but for PFC. Also included was a 

little - few slides on the COVID funding (unintelligible) indicating will be 

using the funds to reimburse our death service counselors and personnel costs. 

And any questions, I'll be glad to answer them. 

 

Ken Doyle: Any questions for Mike? Thank you, Michael. John LaClair, project 

development? 

 

John LaClair: Thank you, Father Doyle. Starting with the airside improvements, the runway 

10-28 and taxiway C edge light project is progressing nicely. We're able to a 

lot more. They're working days instead nights which - and longer hours, and 

they've also had better access to the runway. So it's given them an opportunity 

to really move along on this project. They're a little - they had to move out a 
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little bit - out of the intersection for a little bit, just this next couple of weeks. 

And I'll explain that in a minute, because the next contractor's the reason why. 

So actually airfield-wise, we're doing really well, getting a lot of work done 

during the day which is great. I mean, I hate to say it (unintelligible) number 

of planes that are problem but to get them out of the way helps us out to get 

some really critical work done. 

 

 This lighting job will be great to have. It's really needed so we'll move on with 

that one. Also, the next one is the airport drainage and culvert replacement. 

That's at the south end of runway one, and Rifenburg is just mobilizing 

starting today actually. We got our clearances. They're in there. They're going 

to be in there for two and half weeks, and they'll be out, going to go in, go hit 

it hard and fast, long hours, double shifts because they can do it because of the 

light air traffic. And they'll be able to get this done, instead of seven-eight 

weeks, we're looking at two and a half. So it's impressive we get out and then 

we won't have to worry. 

 

 They'll get all the water on the south end draining so we won't have any 

(plumbing) problems like we used to have with ducks and birds. So that helps 

eliminate bird hazards and bird strikes for planes once they start flying again, 

which will be nice. As far as replacement of boarding bridges, passenger 

boarding bridges A3, A5, B10 and C1, that contract is being advertised this 

week. We'll get that out to bid, and we'll move forward on that. That's our AIP 

money so that'll move forward. I hope - I don't know what the production 

schedules are like for some of these companies, but hopefully JBT or whoever 

gets it (unintelligible) still be in production and we can produce 

(unintelligible) at least start putting them in by the end of the year. This is the 

last four we need to do to get all our bridges up to date, which will be nice. 

 

 Moving on to the landside improvements. The revenue upgrades and PARCS 
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Man: Not to take Phil and John, but the one other point that I would add is also their 

current proposed management. It's a perfect pairing time where, you know, 

their accessibility as our neighbors, but also they can give us their top people. 

As they're wrapping up other master plans, it's a great time for them drop 

onboard with us so - 

 

Phil Calderone: One of the people who was part of their plan was (Aaron Perate), who I think 

we all know from being a leader (at the state) is going to, you know, working 

with us as part of the team and messaging to the public and getting, you know, 

our website up and running and getting that public engage piece, I think 

critical to this, up and running. 

 

Man: I would agree that Jacobsen Daniels (unintelligible) both great terms and 

concur with everyone just to (unintelligible). 

 

Ken Doyle: Okay. Steve? 

 

Man: Do we have anything budgeted - in the budget, Michael, for this and will - and 

if so, will it be offset by the grant? 

 

Michael Zonsius: This'll be a capital budgeted item and will not be an operating item. So, yes, it 

is in the capital budget. 

 

Man: 100 percent funded. 

 

Man: Very briefly, if I may, Clough - CHA - Jacobsen Daniels team had best liaison 

talent pool with FAA as well as (Aaron Karate) on the state side. So that 

resulted in a high numerical point score. 
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Man: One was - looks like AI Construction is 210. No, Jones - 

 

John LaClair: Jones Masonry. Jones Masonry and Restoration was 290 - so they were 290 - 

they were way up there 291. 

 

Man: Most of them are fairly close but it's good - 

 

John LaClair: They are. It was - I think the bids were pretty for the first three, four, and then 

they kind of got a little - and then you always get the ones that just throw 

numbers out there just to see if they get one. 

 

Man: Right. 

 

John LaClair: I think the price we got is fairly competitive and a good-sized number. That - 

that's the season people are looking for work so - 

 

Man: And this is all our own funding? 

 

John LaClair: That is correct. 

 

Ken Doyle: Motion - motion to approve? 

 

Tony Gorman: I'll motion. 

 

Ken Doyle: Who's that? 

 

Tony Gorman: Tony. 

 

Ken Doyle: Tony? 
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Kevin Hicks: Yes. 

 

Ken Doyle: Thanks, Kevin. Second anybody? Dr. Greenberg? All those in favor? 

 

Members: Aye. 

 

Ken Doyle: And now we have item number 12, which is a very difficult one. Question 

whether we want to accept $15 million. Steve, you're going to talk about that. 

 

Steve Iachetta: Thank you, Father Doyle. This first round of Corona Virus Aid Relief and 

Economic Security Act back in early April included airports. Our 

Congressional delegation should be commended for establishing this very 

strong preservation act for all airports in the state, particularly Senator 

Schumer. Senator Schumer... 

 

Operator:  Dennis Feeney has left the conference. 

 

Steve Iachetta  Okay. Only Buffalo is larger among airports upstate in the allocation with one 

anomaly, West Chester. Fifteen million, two seventy-seven, eight seventy-six 

is the amount established by Congress and FAA based on financial criteria. 

And the grant should be for all airport lawful purposes as mentioned in the 

application signed by Phil on April 14 included in your backup. We inquired 

with FAA several times a week and they still do not have an update on the 

actual grant agreement, but it will be used to reimburse payroll and any other 

necessary operating expenses. 

 

Man: Michael, (unintelligible) and I and Don had a conversation with FAA 

administrators and indicated our intent to use the funds for operating expenses 

and guest services and we gave them our schedule and they were very pleased 
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General: 

 
1. Chairman’s Remarks 

 
 

2.      Approval of Minutes  
 

Mr. Hicks moved to approve the minutes of the April 6, 2020 regular meeting. 
 
The motion was adopted unanimously. 
 

3. Communications and Report of Chief Executive Officer 
 

Mr. Calderone presented the Communications and Report of the Chief Executive Officer for the 
month of June 2020 

 
4.         Interesting Correspondence 

 
Management Reports: 
   

5. Chief Financial Officer   
 

Mr. Zonsius presented the Financial Report for the month of June 2020 
          

 6.          Project Development   
 
  Mr. LaClair presented the Project Development Report for the month of June 2020. 
 

 7. Counsel  
    
  

8. Concessions/Ambassador Program Month of June 2020 
 
  
9. Public Affairs Month of June 2020 
 
   

Action Items: 
 

10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments 
 

10.1 Construction Contract:  Authorization to Award Construction Contract 1039-
GC Passenger Boarding Bridge Improvements to AERO Bridgeworks, Inc. 

 
  Mr. Iachetta recommended authorization to award Contract 1039-GC for Passenger 

Boarding Bridge Improvements to qualified low bidder AERO Bridgeworks, Inc. in 
the amount of $2,520,000.  The contract scope includes replacement of existing 
passenger boarding bridges A-3, A-5, B-10 & C-1 and the removal of the Over-the-Wing 
bridges at gates C-2 & C-3. The existing passenger boarding bridges are over 20 years 
old and the maintenance costs to keep them operational increases annually. The new 
bridge installation will include removal of the existing unit and installation of a newly 
fabricated unit at each location. Award contingent upon FAA concurrence and 
compliance with Apprenticeship Program.   He advised this contract will be funded 
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from CPN account number 2251 and will be 90% Federally funded and 10% CARES 
Act funded. 

 
 Mr. Fresina moved to authorize Contract 1039-GC for Passenger Boarding Bridge 

Improvements to AERO Bridgeworks, Inc. to AERO Bridgeworks, Inc. to AERO 
Bridgeworks, Inc. in the amount of $2,520,000 contingent upon FAA concurrence 
and compliance with the Apprenticeship Program.  The motion was adopted 
unanimously. 

 
 
10.2  Construction Contract: Authorization to Award Construction Contract 1039-E 

Passenger Boarding Bridge Improvements to AERO Bridgeworks, Inc. 
 

Mr. Iachetta recommended authorization to award Contract 1039-E for Passenger 
Boarding Bridge Improvements to qualified low bidder AERO Bridgeworks, Inc. 
in the amount of $694,000.  The contract scope includes all electrical removal and 
replacement of electrical equipment for passenger boarding bridges A-3, A-5, B-10 & 
C-1 and the removal of the Over the Wing (OTW) bridges at gates C-2 & C-3. The 
existing passenger boarding bridges are over 20 years old and the maintenance costs to 
keep them operational increases annually. New bridge installation will include removal 
of the existing unit and installation of a newly fabricated unit at each location. The 
award is contingent upon FAA concurrence and compliance with Apprenticeship 
Program. He also advised this contract will be funded from CPN account number 
2251 and will be 90% Federally funded and 10% CARES Act funded. 
 
Mr. Fresina moved to authorize Contract 1039-E for Passenger Boarding Bridge 
Improvements to AERO Bridgeworks, Inc. in the amount of $694,000 contingent 
upon FAA concurrence and compliance with the Apprenticeship Program.  The 
motion was adopted unanimously. 

 
10.3 Construction Contract: Authorization to Award Construction Contract 1009-

PAV Long Term and Employee Parking Lot Paving to New Castle Paving 
 

Mr. LaClair recommended authorization to award Contract 1009-PAV Long Term 
and Employee Parking Lot Paving to New Castle Paving in the amount of $195,892.  
The contract scope includes removal (milling) of 2” of the existing pavement, cleaning 
and tack coating of the surface and paving the areas with 2” of Hot Mix Asphalt. The 
award of this contract is contingent on compliance with the M/WBE requirements.  
 
In addition, each successful contractor and subcontractor utilized by the successful 
bidder, which are performing work shall have an apprenticeship agreement 
appropriate for the type and scope of work performed in all trades that has been 
registered with and approved by the NS Commissioner of Labor.   The award of this 
contract is contingent on compliance with the M/WBE requirements.  This contract 
will be funded from CPN account number 2261 and will be 100% airport funded. 

 
 Dr. Greenberg moved to authorize Contract 1009-PAV for the long term and 

employee parking lot paving to New Castle Paving in the amount of $195,892 
contingent upon compliance with M/WBE requirements.  In addition, each 
successful contractor and subcontractor utilized by the successful bidder, which are 
performing work shall have an apprenticeship agreement appropriate for the type 
and scope of work performed in all trades that has been registered with and 
approved by the NS Commissioner of Labor.  The motion was adopted 
unanimously. 
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10.4 Professional Services:  Authorization to Award Contract S-1042 with CHA 

Consulting, Inc. for Preparation of the Airport Master Plan 
 

Mr. Iachetta requested authorization to award professional engineering service 
Contract S-1042 with CHA Consulting, Inc. in the amount of $749,965.  
Authorization to negotiate with CHA Consulting, Inc. was authorized at the May 4 
ACAA Board meeting. He advised the last full FAA Airport Master Plan was 
completed in 1979 with a comprehensive Airport Layout Plan Update completed in 
1998 by CHA to support Terminal and Air Cargo Improvements completed in 2002. 
Award will be contingent on satisfaction of Federal DBE program compliance, 
FAA Contract Concurrence and AIP grant issuance. Funding is programmed with 
FAA as AIP Entitlement grant #3-36-0001-141-2020 This contract will be funded 
from CPN account number 2290 and will be 90% Federally funded and 10% 
CARES Act funded. 
 
Mr. Hicks moved to authorize Contract S-1042 with CHA Consulting, Inc. for 
Preparation of the Airport Master Plan in the amount of $749,965 contingent on 
satisfaction of Federal DEB program compliance.   The motion was approved 
unanimously.  
 
 

 11.1   Change Order #7: Authorization to award Change Order #7 (credit) to 
Contract # 989-SF New Parking Garage Site and Foundations to LeChase 
Construction Services, LLC. 

 
Mr. LaClair recommended  authorization of Change Order #7 for Contract 989-SF for 
New Parking Garage Site and Foundations, to LeChase Construction Services LLC  in 
the credit amount of (-$162,000.00). This item is a credit for the depressurization well 
which was never completed by the contractor in accordance with the plans and 
specifications.  
 
Dr. Greenberg moved to authorize Change Order No. 7 for Contract No. 989-SF 
for the New Parking Garage General Construction to LeChase Construction 
Services, LLC in the credit amount of (-$162,000.00).  The motion was adopted 
unanimously. 

 
 11.2  Change Order #8: Authorization to award Change Order #8 to Contract # 989-

GCr New Parking Garage (Gateway Sign) General Construction to LeChase 
Construction Services, LLC  

 
Mr. LaClair recommended authorization of Change Order #8 for Contract 989-GCr for 
the New Parking Garage General Construction to LeChase Construction Services LLC 
in the amount of $200,000.00 the contract incentive for early completion.  The 
Contractor completed this project 20 days ahead of schedule, per the incentive 
$10,000.00 a day to a maximum of $200,000.00. 
 
Mr. Hicks moved to authorize Change Order No. 8 or Contract 989-GCr for the New 
Parking Garage General Construction to LeChase Construction Services LLC in the 
amount of $200,000.00 the contract incentive for early completion.  The motion was 
adopted unanimously 

 
 
 12. Authorize CEO to Issue Safety Directives to Ground Transportation Providers at the 

 Airport Due to Covid-19  
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Mr. Calderone requested to adopt the Special Rule below so that the CEO can issue 
safety directives to ground transportation companies in the quickly changing 
environment relative to Covid-19. 

 
SPECIAL RULE RELATED TO GROUND TRANSPORTATION SAFETY 

DIRECTIVES 
Due to COVID-19 

 
Due to the Covid-19 health epidemic, the Albany County Airport Authority hereby 
authorizes its Chief Executive Officer to issue directives relative to the operation of 
ground transportation businesses (Taxicabs, Transportation Network Companies, 
shuttles and limousines) at the Airport to ensure safety.  These directives may 
include, but not be limited to the wearing of personal protection equipment by 
vehicle operators and passengers, limitation on shared rides and numbers of 
passengers, and disinfection of vehicles.   
 
Father Doyle moved to authorize CEO to Issue Safety Directives to Ground 
Transportation Providers at  the Airport Due to Covid-19 and adopt  the Special 
Rule below so that the CEO can issue safety directives to ground transportation 
companies in the quickly changing environment relative to Covid-19. 

 
SPECIAL RULE RELATED TO GROUND TRANSPORTATION SAFETY 

DIRECTIVES 
Due to COVID-19 

 
Due to the Covid-19 health epidemic, the Albany County Airport Authority hereby 
authorizes its Chief Executive Officer to issue directives relative to the operation of 
ground transportation businesses (Taxicabs, Transportation Network Companies, 
shuttles and limousines) at the Airport to ensure safety.  These directives may 
include, but not be limited to the wearing of personal protection equipment by 
vehicle operators and passengers, limitation on shared rides and numbers of 
passengers, and disinfection of vehicles.  The motion was adopted unanimously. 
 

 
 13. Authorization of Federal and State Grants 
 
 13.1 Acceptance of Federal Airport Improvement Program Grant No. 3-36-0001-141 
  2020; Prepare Airport Master Plan 

 
  Mr. Iachetta recommended Acceptance of Federal Airport Improvement Grant No. 3-36-

0001-141 2020; Prepare Airport Master Plan as follows in the amount of $676,039 
Federal Share 90% and Federal CARES Act $75,116.00 for a total of $751,155.0. 
 

  Mr. Fresina moved to authorize the Acceptance of Federal Airport Improvement Grant 
No. 3-36-0001-141 2020; Prepare Airport Master Plan as follows in the amount of 
$676,039 Federal Share 90% and Federal CARES Act 10% $75,116 for a total of 
$751,155.00.   The motion was adopted unanimously. 
 

 
  13.2 Federal/State Grant: Acceptance of Federal Airport Improvement Program 

  Grant #3-36-0001-142-2020; Replace Boarding Bridges A3, A5, B10, and C1;  
   Remove OTW Bridge C2 and C3; Design and Construction; Phase 4 of 6 
 
 

  Mr. Iachetta recommended Acceptance of Federal Airport Improvement Grant No. 3-36-
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0001-142-2020; Replace Boarding Bridges A3, A5, B10, and C1; Remove OTW Bridge 
C2 and C3; Design and Construction; Phase 4 of 6 in the amount of $3,140,730 Federal 
Share 90% and Federal CARES Act 10% $348,970 for a total of $3,489,700 to support 
Contracts S-1039;  1039-GC and 1039-E 
 

  Ms. O’Connor moved to authorize the Acceptance of Federal Airport Improvement 
Grant No. 3-36-0001-142-2020; Replace Boarding Bridges A3, A5, B10, and C1; 
Remove OTW Bridge C2 and C3; Design and Construction; Phase 4 of 6 in the amount 
of $3,140,730 Federal Share 90% and Federal CARES Act 10% $348,970 for a total of 
$3,489,700.  The motion was adopted unanimously. 

 
Old Business:  None 
 
New Business:         None 
 
Executive Session:      Attorney-Client Privilege Matters: 
 
Mr. Gorman made a motion to go into Executive Session to discuss two matters of Attorney-Client Privilege: 
 
 ES-1 – Employment history of a particular individual. 
 
 ES-2 – Employment history of a particular individual. 
 
Dr. Greenberg moved to go out of Executive Session.  The motion was adopted unanimously. 
 
There was no action taken on either of the Executive Session items. 
 
There being no further business, the meeting was adjourned at 12:30 p.m. 
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ALBANY COUNTY AIRPORT AUTHORITY 
 

REGULAR MEETING 
 

AGENDA 
 

June 8, 2020 
General: 

 
3. Chairman’s Remarks 

  
4.      Approval of Minutes  
 

Regular Meeting – April 6, 2020 
  

4. Communications and Report of Chief Executive Officer 
 
4.        Interesting Correspondence 

 
Management Reports: 
   

5. Chief Financial Officer   
 
 6. Project Development   
 

 7. Counsel  
 
8. Concessions/Ambassador Program (Refer to report.) 
  
9. Public Affairs (Refer to report.) 
   

Action Items: 
 

10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments 
 

10.1  Construction Contract:   Authorization to Award Construction Contract 1039-       
GC Passenger Boarding Bridge Improvements to AERO Bridgeworks, Inc. 

 
10.2  Construction Contract: Authorization to Award Construction Contract 1039-E 

Passenger Boarding Bridge Improvements to AERO Bridgeworks, Inc. 
 
10.3 Construction Contract: Authorization to Award Construction Contract 1009-

PAV Long Term and Employee Parking Lot Paving to New Castle Paving 
 
10.4 Professional Services:  Authorization to Award Contract S-1042 with CHA 

Consulting, Inc. for Preparation of the Airport Master Plan 
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11. Authorization of Change Orders  

 11.1   Change Order #7: Authorization to award Change Order #7 (credit) to 
Contract # 989-SF New Parking Garage Site and Foundations to LeChase 
Construction Services, LLC. 

 
 11.2  Change Order #8: Authorization to award Change Order #8 to Contract # 989-

GCr New Parking Garage (Gateway Sign) General Construction to LeChase 
Construction Services, LLC  

 
 12. Authorize CEO to Issue Safety Directives to Ground Transportation Providers at  
  the Airport Due to Covid-19 
 

 13. Authorization of Federal and State Grants 
 
 13.1 Acceptance of Federal Airport Improvement Program Grant No. 3-36-0001-141 
  2020; Prepare Airport Master Plan 

 
  13.2 Federal/State Grant: Acceptance of Federal Airport Improvement Program 

  Grant #3-36-0001-142-2020; Replace Boarding Bridge A3, A5, B10, and C1;  
   Remove OTW Bridge C2 and C3; Design and Construction; Phase 4 of 6 
 
 
Old Business: 
 
New Business: 
 
Executive Session - Attorney-Client Privilege Matters: 
 
Add On: 
 

ES-1 – Employment history of a particular individual. 
 
 ES-2 – Employment history of a particular individual. 



ACAA 
Moderator: Liz Charland 

06-08-20/11:21 a.m.  
Confirmation # 1158262152006 

Page 1 
 
 

 
 

 
 
 
 
 
 

ACAA 
 

Moderator: Liz Charland 
June 8, 2020 
11:21 a.m. 

 
 

   

Man 1: All right. It's 11:30 so we're going to call the meeting to order. And thanks, for 

everybody who is here and everybody who is online. It's nice to see faces 

again. The first order of business is to approve the minutes from our last 

meeting which was April 6th. Any additions or changes to those minutes? If 

not, I'll take a motion to approve. (Kevin Hicks). Second, (Sari). All of those 

in favor? 

  

Man: Aye. 

  

Man: Aye. 

  

Man 1: The minutes are approved. Phil Calderone will give us a report now. 

  

Phil Calderone: I'm going to echo (Father)'s comments about it's nice to see faces and 

everyone - having everyone in the room again. And we're - welcome to 

everyone who is listening in remotely. I thought what I would begin doing is 

just take us through since we're, you know, moving into hopefully a new 

phase, the reopening phase for our state. I'll take us back through a little bit of 

where we were in February and what the airport did in response to the 
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Coronavirus pandemic crisis. 

  

 Beginning in February, we - reading about what was happening throughout 

the world and other locations, particularly in China and Europe, we began 

taking steps here proactively at Albany International, by convening a 

Coronavirus taskforce. The members of the task force grew over time to 

include (unintelligible) center. But Dr. (Greenberg) has been there from the 

beginning along with representatives from the Sheriff's Department and from 

Air Traffic Control and TSA, Homeland Security and our own fire department 

(unintelligible) and authority of staff. 

  

 And with that task force, we began reviewing and implementing plans that we 

had already had in place here at the Authority, including our disaster 

preparedness plan, the pandemic preparedness plans which were very well 

done. But we did tweak them a bit and we for example, worked with Air 

Traffic Control to work on a remote plan should there be a need to close down 

this - our operation. That was something that was not in the pandemic 

preparedness plan and it's something that we did early on that helped us in a 

way I think that avoided problems with other airports. 

  

 We also were fortunate that we had (Cyber WA) on retainer. We brought them 

in after we had the ransomware attack. And they were in the process of 

meeting with all of the different operation centers here at the airport, 

accepting and putting together a plan for critical needs at the airport should 

there be any kind of a disaster. And we worked with (Cyber WA) to refine 

that plan to tailor it to specific needs for remote working in the event that 

that's the single possibility. And of course, that is exactly what happened. 

  

 Moving into thinking of March through April, we saw a dramatic change in - 

as did the world, in the way operations took place here. We went from having 
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nearly 4000 folks going through the TSA checkpoints to having nearly - by 

the end of April, a 97% reduction in folks going through the checkpoint. And 

that required us to begin early in March, doing some things to assure 

passengers that we were doing everything possible to protect their safety. 

  

 It began with simple things in the beginning like installation of hand sanitizers 

and the distribution of our now infinite bottles of hand lotion. But it again 

became a much more involved protocol. We followed CDC guidelines, we 

purchased high intensity cleaning sprayers. We began a protocol of 

disinfecting all surfaces in the terminal. We purchased touchless timekeeping 

systems to protect our employees, we began working with the employees' 

unions to share with the airlines, the concessions, and the media, to get the 

message out of what is happening at the airport and what the steps were that 

we were taking to ensure the traveling public that we at the airport were ready 

for travel to be as safe as possible. 

  

 We also looked at our financial situation because with a 97% reduction in 

folks at the checkpoint obviously our passenger facility charges, our parking 

fee revenue and landing weight charges from the airlines were being impacted 

in significant ways on the revenue side. So we began looking at the expense 

side to see how we could limit expenditures, toe the line on discretionary 

spending, limit capital expenditures where possible and working with the 

unions very successfully, to repurpose employees so that money that we 

would have spent on outside contractors, we repurposed employees to do that 

kind of work so that we were able to avoid furloughing or laying off 

employees. 

  

 We also closed the below parking areas, we closed the parking garages, we 

ended shuttle and valet services all in an effort to save money on the expense 

side. We also were faced with the governor to approve executive orders to try 
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to make the state stay safe. Those orders included (CS40). We were part of the 

state workforce that was ordered to reduce our nonessential workforce, (ICE), 

risk employees here at the (surety) by as much as 50%. We did that. 

  

 And as I mentioned earlier, because of the work that had been done by (Cyber 

WA), (ES) and our own IT department, we were able to set up employees so 

that they were able to work remotely. We began having daily call-ins with all 

of our employees every morning, routinely both to keep track of work that 

was going on and also to keep morale up. 

  

 In February we had a lot of work going on here at the Authority as (John 

LaClair)'s filing will attest to. At that point of February we were literally 

meeting every single day, with different groups of contractors and 

subcontractors as well as our general construction manager, Turner, on the 

status of different aspects of the airport that were under construction. Work in 

the terminal, work, you know, in the new parking garage and we had a 

deadline, if you'll recall, a deadline of March 31 which we were very 

successfully moving toward and which we did accomplish. 

  

 But during that time period the governor's executive order also included 

shutting down all non-essential work. We made determinations of projects 

that were going to be put on hold and we gave the move forward and met our 

deadline of completing the essential projects by March - that deadline of 

March 31st. But it also required us to coordinate safety protocols with all of 

the construction workers here working in the terminal or in the garage. 

  

 And thanks (John) and Turner for ensuring the safety of all the workers who 

were coming into the airport, to complete those construction projects. 

Simultaneously, we were at this point, realizing that the world of aviation was 

in the disaster mode and we began working with our colleagues and our 
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lobbying groups through AAAE and New York Association of Airline 

Executives, to lobby for CARES Act funding. Our folks here at the Authority, 

made direct contact with our Congressional leaders and with Senator 

Schumer's office in particular. 

  

 Airports were not included in the first CARES Act round of funding, the first 

draft of the bill. We pushed hard to explain that if we weren't successful the 

beer and wine industry was not going to be successful in a recovery. We were 

able successfully, to make our case and happily $10 billion in CARES Act 

funding was included for airports and our share of it was a significant amount 

of money, over $15 million which we'll get more to in a minute. 

  

 We also began working on enhancing at the same time, the importance of 

airports to the economy and impressing on folks the work that we were doing. 

And I did in that regard, a number of outreach opportunities, some provided 

by the County Executive, others provided by local media, to tell our story of 

what we were doing and our importance to the region. Once we did receive 

notice that the CARES Act funding had been approved and the $15 million 

plus to our airport, we began the process of obtaining FAA approval to use 

that CARES Act money to begin paying payroll and debt service at the 

airport. 

  

 It's critical to us. It's my goal. We'll talk about it to ensure that we have 

adequate revenue and have adequate revenue to meet our bond covenant. And 

that's why we structured our CARES Act funding as we have. And FAA was 

very pleased with our proposal and I'm happy to say that we've already 

received over - we received two installments of CARES Act funding already. 

And I'm hopeful that the remainder of the CARES Act funding we'll come in 

so the rest of you will carry up through without having to dip into reserves if 

we continue to be prudent. 
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 At the same time that we were working on CARES Act funding, we were 

again focused on getting our message out to the public and letting the public 

know, both public coming into the terminal as well as general traveling public, 

the steps that we were taking here at the airport to protect those coming into 

the terminal. And we began putting into place requirements that folks coming 

here are needing to wear. And we did this earlier than I think most other 

airports throughout the country. 

  

 Wear face masks in not only the terminal but all airport buildings. We began 

working with all of the businesses here at the airport and there are many 

including all of the concessionaires, to put into place the governor's return to 

work plans that are required to be in place before businesses can reopen. We 

also began installing throughout the terminal, things like the social distancing 

footprint that you see. We work with TSA on cleaning protocols, we work 

with the airlines, TSA and concessionaires on installing Plexiglas shields at all 

contact point interactions with the public, to protect both the workers and the 

public. 

  

 We purchased and have installed UV lighting treatments for the handrails on 

the escalators. We installed high filtration screens on all air handlers in the 

terminal, as well as increased air flow in the terminals to create better 

circulation and better purification of the air. Again, I mentioned the touchless 

time clock. We are now going to be working with ground transportation at the 

airport and I'll talk more about that later on in the meeting, to ensure that those 

coming to the airport can pick folks up, packaged as Uber, Lyft or shuttle 

buses will have sanitation protocols in place. 

  

 We're beginning to explore new touchless - we're continuing to (explore) new 

touchless technology. And in that regard, we're working with critical partners 
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who reached out to GE Research and Development, through (RPI), and to 

(AC)'s Pleasant Valley Community College, to help us in this regard. I'm 

thrilled that Dr. (Jackson) has assigned two of her top (unintelligible) to work 

with us. And we will be able to discuss exploring the partnership and ways 

they can work with us. 

  

 Our relationship with GE has been very, very productive. Dr. (Nelson) who is 

one of their top scientists, he's actually working on one of the critical 

Coronavirus vaccines, has volunteered to be a resource to us to review new 

touchless technologies that we've already asked his opinion on. And so we're 

very fortunate to have some very high level, high caliber folks working with 

us as we move forward. Preparing for the recovery we're working on our 

master plan and that's inflating opportunity. We'll be talking about that also 

later on in the meeting. 

  

 It's going to be an opportunity for us to again tell the public about the exciting 

plans we have here in the future, in the very near future hopefully, as we begin 

to grow and expand our footprint as an economic development driver for the 

region. And in that regard, we have a number of projects that we're seeking 

approval from the AIA for capital projects going forward in the future. And 

we're working with the airlines on renewing our use and lease agreements 

with them. 

  

 We had a very productive meeting at the end of last week with both Southwest 

and American. And we're sending that - (Michael) and I, a letter summarizing 

that meeting. So hopefully if they are in agreement, we will bring back a 

proposal to the board at the next meeting of the board. And we are continuing 

to work with the airlines, with TSA and all of our partners, to instill 

confidence that the airline industry is back and ready and will rebound. 
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 In March I see that just this morning we were down by 97% as I mentioned 

earlier, by the end of March, the beginning of April. This past Tuesday we had 

543 folks through the TSA turnstile and on Friday we did 1000 again. Going 

into - the younger generation will not remember this movie, but there's a 

movie Being There with Chance the gardener, it's a Peter Sellers movie. It's an 

allegorical film, one of my favorites. And this is a line from Chance the 

gardener. Growth has its seasons. First, comes spring and summer. We've 

been through a tough spring and summer, we probably will have a challenging 

fall and winter as well. 

  

 But we're going to have a new spring and we're going to have a new summer 

and we'll be back. The country will be back. Our airport will be back and 

we're ready. So that's my presentation. And I included this photo, I wish those 

on the line could see it. It's a photo of a number of (hosta) flowers that you 

might see around the airport. One of the things that I did do, we had an 

opening that asked for a gardener. I enticed the former city gardener, (Judy 

Stacy). Many of you might remember her. She's an award-winning gardener 

and extraordinary woman. 

  

 She used to fly to Holland and pick out the tulip bulbs herself that she would 

plant for the city. I enticed her to be our gardener at Albany International. So I 

expect great things for the airport to be blooming again, literally and 

figuratively. So thank you everyone. 

  

Man: Well, thanks, Phil. I - you never dreamed when you took this job that you'd 

have to learn so much all at once because of the circumstances. But you've 

kept on top of it all and we're (unintelligible). Any questions for (Phil)? 

  

Man: (Unintelligible) of bringing in the medical aspect to things and (technical) on 

top of (unintelligible). And just the implication is (unintelligible). And we 
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were aware and we were thinking about - Phil was thinking about things long 

before the (unintelligible). 

  

Man: Terrific. Terrific. Next, Michael Zonsius. You may not recognize him with the 

haircut. 

  

Michael Zonsius: Thank you, (unintelligible). Interesting times but we're really getting better 

and we're passionate with (unintelligible) we're going to be okay. This is 

where we work. This is (unintelligible) and as we continue we have to 

(unintelligible) going back, you know, to April we were about 300,000 

(unintelligible). Well over the next, you know, eight months, May through 

December, we expect probably around another 300,000 (unintelligible). The 

reason is, is what we've seen from Fitch, you know, the rating agency 

(unintelligible) they came out with what the projections are. 

  

 I mean correct (unintelligible) gap but they're pretty solid here and it's what 

we're going with. And after discussions with Phil, we decided on what 

(unintelligible). The imaging that we were (unintelligible) for this year we 

were (unintelligible) down 40%, next year 80%, the year after '22, is 84%, the 

year 2023 86% and thereafter 2024, we'll be up 102%. And that's 102% of 

what we did in 2019. Although we had 1.48 million passengers, so round it 

out I use 1.5 million. So what you can see here in the dark purple 

(unintelligible) color, that's where we are and that we're right here. 

  

 And then this green line is what we project for the next eight months. Again, 

January through April, 293,000 passengers, call it 300,000. So that's what 

we're projecting for the end of the year, 600,000 passengers. And 

(unintelligible) running 12-month average, and I use 12-months of running 

average, just to take the variability out of the (graph). We continue - by giving 

it would look like a (unintelligible) make sense. But this is where we are right 
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now. And as we go through the next two months probably down here will be 

in December. 

  

 And then this is the recovery period here. And so then in 2021 we're up 80%, 

in 2022, 84%, in 2023 I think I said 86% not 88%. And then full recovery by 

November of 2024. I did want to mention this light green line right here, that's 

what we project out in 2021. This is- now this is interesting for me. This is the 

throughput from TSA and the throughput at the airport. 

  

 Throughput is the number of people that are going through the - standing at 

the terminal. Keep in mind some of those people are employees and they're 

including in those (unintelligible) in material amounts. This is where we were 

in March and how it came down. This (unintelligible) a weekly basis because 

every day there's a different number of flights scattered into (unintelligible) 

Monday through Thursday. 

  

 So again, by doing it on a seven-day running average and taking out the 

(unintelligible) this was (unintelligible). And it looked kind of bleak. I mean it 

was kind of flat but I'm very hopeful these past few days, Friday, Saturday, 

Sunday, they came up. You know, 453,000 people go through - nationwide for 

throughput. So that reached the largest we had and that was yesterday. And in 

case I didn't mention and I forgot, the blue is the national average or the 

national amount, the red is the (unintelligible) Albany International Airport. 

  

 I've been on sites for (unintelligible) a lot and I should say, you know, pretty 

much 50% of what the load factor is. So our people flying came in last night. 

We had people coming off of American, United and Southwest and we're 

really excited. Oh. I also put the screen back here. And gain, this is where we 

were at December, around 12,000 passengers per week. That will give us the 

600,000 threshold that we are modeling again. 
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 This is the revenues (unintelligible) operating expenses and probably for the 

first time you've seen operating expenses greater than operating revenues and 

that is shown on this screen as well. Operating revenue (unintelligible) of 

course, you know, most of them parking. (Unintelligible) parking. We've got 

the concession sales. Ranging (unintelligible) are down, however with 

(unintelligible) be able to (unintelligible) we will get that back at the back end 

of this. But again, (unintelligible) here. I wish I could. 

  

Man: Does the operating revenue include the federal money? 

  

Michael Zonsius: No. It would not. It will not, because what we regard as secured debt, those 

are non-operating expenses. And so I don't - and it's good that way because, 

you know, as I showed you everything would look good. And (unintelligible) 

it will be good. And here we have the operating revenue divided by the (FPO) 

(unintelligible) rest of the airport. I separate those because those are kind of 

like a separate business. Not every airport has one. So I think (unintelligible) 

at the airport. 

  

 Operating expenses are coming down which is probably one of the few good 

things. (Unintelligible) for the past (two) years. Operating expense again, 

(unintelligible) for expenses for the (FPO) or course is the (unintelligible) 

sales across from the fuel for the sale (unintelligible) processing fuel yes, for 

the sale. And that's broken down between (Jet) A and the (unintelligible) 

which is for the (unintelligible). 

  

 I understand the (unintelligible) is still doing good. It still has cash in these 

times. You know, so (unintelligible) says, you know, it's a good idea that we, 

you know, when we get this CARES money perhaps we defer some of it to the 

next year, only because it will help us meet our debt service coverage into the 
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next year. 

  

 Because, you know, right (unintelligible) right now, this next year when we 

start in 2021 that we just don't know what it's going to look like. We're 

planning on, you know, $1.2 billion in finance which is good. Anything over 

$1.1 billion, you know, I (unintelligible). Cash and cash equivalents, 

everything was good on that. Capital - we're finishing up our project here for 

the garage. So we spent a lot of capital. 

  

 We don't have any really major, major deposits going out at this time. And 

then of course, the debt (unintelligible) very important. The second project 

would then - we're just leading our capital. This is the net passenger schedule 

and I'll just put this for some reference. And this is on a monthly basis. When 

it's provided to you though in the financial reports, I provided that on a weekly 

basis for the third week of the last month. 

  

 The reason is because it's scheduled to change so frequently and they change 

from one day Monday, to Friday, the 7th. They're all different. But in the 

financial statements, I grouped them all and I gave you one week because they 

are grouped. If you look at the third week of April or the third week of May 

versus what they put out the third week of June, you'll see a decrease of 45 

(flight)s and then we have a decrease of (30) (flights on United to Chicago. 

 But (unintelligible) reflective of the (unintelligible) weeklies in your financial 

report is automatic to follow the monthly (unintelligible). Any questions? 

  

Man: Questions for Michael? 

  

Man: This is a substantial jump between May and June, so that's going to be a good 

benchmark. 
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Michael Zonsius: That's going to get a lot of (unintelligible) for Southwest. Southwest is going 

to increase their traffic to Baltimore and Orlando. 

  

Man: Even in - even on (commanded) weights and seats? I mean it's all pretty much 

a big jump between now and next month. 

  

Michael Zonsius: It was a big jump. Yes. You know, and that's why (unintelligible) compared 

the third week of January to the (unintelligible) the other way. That took effect 

in April and May and now (unintelligible). But yes, (unintelligible), Baltimore 

(unintelligible). 

  

((Crosstalk)) 

  

Michael Zonsius: Delta now maintains its service (unintelligible). 

  

((Crosstalk)) 

  

Man: Is that going to be an issue for us as far as... 

  

Michael Zonsius: I believe that other - I don't think it will. No. 

  

Man: Okay. 

  

Man: AAAE (unintelligible) shouldn't (unintelligible). One good thing that's from 

Southwest I think, you know, because we have a strong relationship with 

them, they gave us notice by September (unintelligible). 

  

Man: Okay. Any other questions for Mike? Thank you, Mike. (John LaClair), 

project development? 
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(John LaClair): Thank you, Mr. Chairman. Okay. This is the project development report. The 

first item on the list is (unintelligible) each other (unintelligible) and I hate to 

say it but (unintelligible) COVID, but we were able to really expedite this job 

with the reduced number of flights. (Unintelligible) was able to get a lot of 

work done during the day that normally you wouldn't be able to do. 

  

 They had a substantial amount of thresholds (unintelligible) under (tax) 

(UA)s, existing (tax) (UA)s that were able to be done during the day. It really 

sped this job up. This job is on track to complete shortly. The only hold up is 

we have a - we have one set of lights that we're waiting on. The 

manufacturing company that makes them was shut down for a while. But we 

are expecting them in July and we'll put them in. 

  

 But the rest of this project should be complete by the end of this week as far 

as everything else. It's just to be we have to plug in the lights and be done. So 

this - we took advantage of a bad situation. Let's leave it at that. Okay. The 

drainage job - the drainage job - this is right (unintelligible) road. They had 

work to do at the South end from wave one. And that definitely affected the 

flights. We had to shorten the approach pattern, we had - the landing approach 

for that was short enough. 

  

 We gave - the other (unintelligible) with us and we set it up with them to go 

into two weeks. But the (unintelligible) the whole area, two (unintelligible) 

they put it all the way across the end of the runway and then did all re-

drainage and they were done in less than two weeks. 

  

 It's been my (unintelligible) and it turned out that what we did actually made 

the (unintelligible) better. So that was again, we took advantage of the 

situation. That was all going to be done (unintelligible) over seven, eight 

weeks and we did it in about 13 days. 
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Man: That was (unintelligible)? 

  

(John LaClair): That was (unintelligible). Yes. Moving onto bridges, the jet bridges, this will 

be an action item for later in this meeting, but we did bid the (unintelligible). 

Also included in that is the removal of the tool to the wing jet bridges. So that 

will be an action item for later in this meeting. (Steve) will be presenting those 

to you for approval. I think the number (unintelligible) produce but they're 

good. 

  

 All the new equipment is in. Unfortunately we don't really get a chance to use 

it as much as we want. We did close down the garage, the old garage, which 

actually worked out well for me because we had (unintelligible) do a quick 

little ceiling patching (unintelligible). With all the floors empty they were able 

to get in and out in five days and seal all the floors. And we did it with our 

own in house (unintelligible). All we had to do was buy the material. 

  

 We saved a substantial amount of money doing it that way; way over half a 

million dollars was saved doing it that way. And they were in and out in five 

days. They did (unintelligible) and sprayed it and put the (unintelligible) and 

sprayed it and (unintelligible). That looks good. So in doing so we had one 

weekend where we had one level of the garage, we opened level three. And 

we did test the (revenue) equipment and it was working very well. 

  

 You can see (unintelligible) and you see the number on that board by one. So 

it's working. Unfortunately it's not getting tested as much as we'd like to but 

we're working on it. There's the parking garage. It's in the (unintelligible) 

working on just a little (unintelligible) items, you know, had a little. But other 

than that it's ready to go. We're ready to open this up and when we get the 

okay to do so all of the equipment has been tested. Unfortunately the license 
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plate reader equipment that goes inside the (unintelligible) equipment needs 

cars in there to actually learn. So we can't test reading license plates. 

  

 But in the meantime it's ready to go, it's ready to be tested. We shut it down 

just to save energy as far as bills (unintelligible) so we've shutdown the 

lighting as much as we can. Only essential lighting now. We shut down the 

power for other equipment. We're trying to save some money. But it's ready. 

When they're ready we're ready. (Unintelligible) square the new ceiling on 

top, the new lighting. You can see the (unintelligible) set up notes with the 

bar. We did that all stone and (unintelligible) the new furniture inside, the new 

tile, the new terrazzo. 

  

 Again, that's - we got (unintelligible) people here and there doing 

(unintelligible) work but I mean again, we're ready to put (unintelligible) and 

open things up when they're ready. I know Phil and everybody (unintelligible) 

concessions and get them open again. And as they open we'll adjust the 

furniture accordingly for social distancing and that type of thing. But it's there. 

I mean you can see it's there and it's ready to go. 

  

 So here is another action item. Again, I'm taking advantage of a bad situation. 

That is actually our long term parking behind short term, on the grass. We 

closed up a large section of this and also closed off the employee parking lot 

and moved them. So we put out bids to repave it. And we got some 

phenomenal numbers on this. The contract is (resolving) (unintelligible) 

production. It's not piecemeal work and actually blocked out about a half 

million to do it. But because we can do it in one fell swoop without any 

interference, our prices are actually coming in very low. 

  

 We have to see it's (unintelligible) for approval, but it's under $200,000 which 

is pretty good again. Again, making the best of a bad situation. Air traffic 
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control - we're ready when they are. Unfortunately as Phil told you, they have 

their own protocols. We have to wait for them. They're on lockdown. They're 

really not letting us in except for basic maintenance items. That's all they'll let 

us do. 

  

 They have their own protocols. The one thing that changed their protocol 

where they open up more it's like we're ready to go in and complete the work 

(unintelligible) elevator work, and roof work. We have - and it's actually 

(unintelligible) so it's site work that - we're ready but we're on hold until they 

let us. 

  

 The (unintelligible) is the - replacing the old (unintelligible) another one of 

our and that's the (unintelligible). The work stopped because it was considered 

nonessential. So work was stopped on that. We do have all of the equipment. 

All of the equipment is here ready to be installed. All of the new 

(unintelligible), the tile work is basically done. But as of right now, HMS has 

put a hold on it with their contractor. HMS is the concessionaire. They put a 

hold on that with the contractor. 

  

 So once they get ready it'll be about - take about three weeks. I talked to 

(unintelligible) doing the work. They said they can get it up and running in 

about three weeks. So - but that's (unintelligible) that. And I'm happy to take 

any questions if you have any. 

  

Man: Questions for (John)? Thank you, (John). (Peter Stuto) is there a counsel 

report? I guess not. The concessions report and the public affairs report you 

have in print on your program so you can read that at your leisure. And we'll 

go right to the action items. The first one, 10.1 is (Steve) and this is about the 

boarding bridge improvements. 
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(Steve): Thank you very much, Mr. Chairman, Father (Doyle). I'm very pleased to 

report agenda item 10.1 received very competitive bids for (unintelligible) 

bidding environment. (Unintelligible) to award our first FAA airport 

improvement (unintelligible) contract number (unintelligible) general 

construction has programs with the Federal Aviation Administration under 

this year's entitlement grant number 142. 

  

 The three competitive bids were received after wide advertising. The low 

bidder is (Harrow) Bridgeworks Incorporated of Marietta, Georgia and has 

been vetted and recommended by the (unintelligible) hearing in 

(unintelligible). And so we're recommending your authorization to proceed 

with this general funded contract, $2,520,000. Let me clarify, the funding is 

90% under the passenger entitlement grant number 142 of 2020, and 10% 

CARES Act funded. 

  

 So those two combined at the 100% federal, AIP plus 10% CARES Act. 

There is no state or Authority share on this (unintelligible) related item. 

  

Phil Calderone: And that was an additional piece of the CARES Act that we lobbied for. So 

this is over and above the $10 million. This is money - this is not over and 

above the $15 billion money so there is no local match that applies the 

CARES Act. 

  

Man: Terrific. 

  

(Steve): So a final note, the final execution of the contracts will be contingent on 

(unintelligible) contract work because their program over the past years and 

very favorable bidding once again, competitive bidding and (unintelligible). 

I'd be happy to answer any questions on this (item). 
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Man: So in the C terminal there won't be any more back entrances to the planes, 

right? 

  

(Steve): You would be over the wing (unintelligible) Southwest terminated 

(unintelligible) here December 31st by Southwest. So the removal of the tool 

(unintelligible) was a late add to this program which replaces the 20-year-old 

bridges in A3, A5, P10 and Charles 1. 

  

Man: So I want to clarify that scope (unintelligible). 

  

(Steve): After 20 years of abuse our non-functioning (unintelligible). 

  

Man: Yes. Any other questions for (Steve)? So we need a motion to approve this 

contract. (/sari). Second, Dr. (Greenberg). All those in favor. Aye. Okay. 

That's approved. And (Steve), I think you're on for 10.2 again on the boarding 

bridges, right? 

  

(Steve): Thank you, Mr. Chairman. I have 10.2 relating to the prior item, to contract 

(unintelligible) which is required to be broken out under the New York State 

(WIX) law for the same program scope replacing the bridges A3, A5, P10 and 

Charlie 1. (Unintelligible) competitively bid, three bids were received. Very 

competitive bids again. Under the engineer's (unintelligible) for awards better 

than review by staff and the recommendation to work the contract 

(unintelligible) to the low bidder, (Arrow) Bridgeworks, Incorporated, 

Marietta, Georgia. 

  

 Again, this is a page 4 of 6 program, (unintelligible) bridge replacement of 

that also. And in prior phases (unintelligible) the low bidder for 

(unintelligible) also worked with a (unintelligible) electrician who bid on the 

(unintelligible). So this is not unusual (unintelligible) the same bidder. So the 



ACAA 
Moderator: Liz Charland 

06-08-20/11:21 a.m.  
Confirmation # 1158262152006 

Page 20 
 
 

 
 

(unintelligible) work here (unintelligible) the electric portion, the electric 

contract $694,000 similarly funded under grant 142 of the share entitlement 

90% and 10% carry back. So there is no state nor any Authority funding. It's 

100% federal with 90% entitlement and 10% share. I'd be happy to answer 

your questions on this slide. 

  

Man: Questions for (Steve) on that? Motion to approve the electrical, (Sam). 

Second, (Tony). All those in favor aye. Thank you. In 10.3 I want to make a 

comment on this before we start. And just to say that this award is contingent 

upon the compliance with the minority and women requirements. And each 

contractor and subcontractor have to have an apprentice agreement for all 

trade that's been registered and approved by the New York State Commission 

of Labor. So all of that covers this 10.3. 

  

 And (John LaClair), you're going to talk about that - the employee parking lot 

paving. 

  

(John LaClair): Thank you, Mr. Chairman. As I said during the (unintelligible) taking 

advantage of the opportunity to have two big lots filled and paved. All bulk in 

doing so we bid this out and we got some really low prices. And the low 

bidder for this contract is 1009 (EAV) is $195,800.92 and that was Newcastle 

Paving from Troy, New York. 

  

 The scope of this work is like I said, (unintelligible) pave it and 

(unintelligible) surprisingly that we had a half a million dollars earmarked and 

because it's vital (unintelligible) we got such great prices which is a good 

thing. So (unintelligible) airport funded but it's an opportunity that I don't 

know if we'll ever get again between now and (unintelligible) when we get in 

(unintelligible) done like this. 
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 They could easily go two to three times higher if we had (unintelligible). So I 

think this is a really good opportunity, but I’m willing to take any questions 

on this. 

  

Man: (Tony), who is Newcastle? Do you know them? 

  

(Tony): (Dave Valenti) and... 

  

Man: Oh, is that right? Yes. 

  

((Crosstalk)) 

  

Man: (Unintelligible). 

  

Man: Any questions on this? Motion to approve the parking lot pavement, Dr. 

(Greenberg). Second (Terry). All those in favor, aye. Thank you, (John). 

(Steve), we're going to talk to you about the CHA and the master plan, right? 

  

(Steve): Thank you, Mr. Chairman. I have 10.4 on the agenda (unintelligible) 

authorization to (unintelligible) contract S1042 CHA. The whole thing is 

(unintelligible) in preparation of the airport master plan. As authorized at the 

prior board meeting (unintelligible) negotiation was granted and we have 

successfully negotiated with an independent fee estimate all in the FAA 

(unintelligible) for selection of professional consultant services for airport 

(unintelligible) project. And we come to the resolution that represents for your 

consideration today, full scope. 

  

 The contract (amount) is $749,965 which will be (KIP) grant funded 90% and 

10% CARES Act also, so it will be (unintelligible) share. At this time, Dr. 

(Folder) will provide a consolidated 20-year version for (unintelligible) 
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airport. That the master plan - the full master plan was done in 1976 by 

(unintelligible) who was (unintelligible) ALP update for terminal 

development.  

 

 (Unintelligible) and we've been doing (unintelligible) divisions on an annual 

basis for all other capital improvements and (revisions), but (unintelligible), 

the recession of 2008, et cetera. 

  

 So it's very timely and appropriate because (unintelligible) as our Chief 

Executive, has made (unintelligible). I'm excited to present this to you. The 

contract is contingent on satisfaction of federal (unintelligible) business 

programs. The program appears to be very well satisfied that that will be 

further concerns with (unintelligible) about 20% (unintelligible) 4% goal 

(GDP). Also, FAA (unintelligible) awards for the contract advantage 

(unintelligible). 

  

 So there may be minor technical decisions for the scope (unintelligible) 

deliverables (unintelligible). The final scope is 2/3 (unintelligible) agenda and 

we're really comfortable with it being that. And it does appear to satisfy and 

go above all FAA requirements of the advisory (unintelligible), the design of 

airports, the airport master plan in development, and (unintelligible) with FAA 

on this contract as well. So with that, I'd be happy to answer any questions 

about the federal funding (unintelligible) for the contract. 

  

Man: What did we approve at the last meeting? We approved entering into 

negotiations... 

  

(Steve): Correct. 

  

Man: ...with (Bob Parker). Right? And this is the number that they've come up with 
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and... 

  

((Crosstalk)) 

  

(Steve): This is the amount that we were awarded by FAA and this is what we told 

them we had. 

  

Man: Good. Okay. 

  

(Steve): They wanted a lot. 

  

((Crosstalk)) 

  

(Steve): They were over a billion dollars with what they wanted and, you know, 

(unintelligible) negotiated with them and Michael as well, helped and we got 

to (unintelligible). 

  

Man: Do they have a team leader? 

  

Man: Yes. The team leader (unintelligible). 

  

(Steve): There's a team leader and a consultant with which (unintelligible) financials 

were brought down. We had (unintelligible) adjustments with (unintelligible) 

coordination issue with the contract and that's the fee estimates (unintelligible) 

and he'll ask you where the (unintelligible) follow the FAA criteria and 

guidance of the (unintelligible) selection (unintelligible). 

  

Man: The (ALP). 

  

(Steve): They were (unintelligible) to meet in the middle or below the middle and still 
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ensure full deliverables even with the (unintelligible). So a quick synopsis of a 

full month's effort. Thank you. 

  

Man: Motion to approve this contract with CHA and (unintelligible)? (Kevin) 

moves. (Sam) second. All those in favor. Aye. Thanks. Thank you, (Steve). 

And then we have a couple of change orders on the parking garage and (John), 

you're going to handle those. Right? 

  

(John LaClair): Yes. Thank you, Mr. Chairman. Okay, let's - starting with Item 11.1, I'm 

looking for the board's authorization to (unintelligible) number 7 to 

(unintelligible) SF with the foundation for the new parking garage to 

(unintelligible) financial services. As you'll notice, this is a credit. This is for a 

well that was not developed and we didn't have the measures to handle this. 

This is the (unintelligible) that was brought in. This is a vital changeover for 

this job. 

  

 We're (unintelligible) this job out and assuming the changeover gets approved 

the vital contract increase over the original bid price will be under 7-1/2% on 

this job, which with that site was not bad at all. That was a pretty 

(unintelligible) as the board is aware from some of the (unintelligible) you 

have approved for me. But this is (district credit) and I wanted to make sure 

that the board knew that we realized that. It was something that didn't pan out 

the right way. So we didn't just let it go away. We made them pay back for 

that. 

  

 Man: So we need a motion to accept the $162,000. Right? 

  

(John LaClair): Actually we'll be getting 62.6 (unintelligible). Right? 

  

Man: Correct. 
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(John LaClair): Is that enough? 

  

Man: No. 

  

Man: Motion from Dr. (Greenberg)? Second, (Sam). All those in favor. 

  

Man: Aye. And let's see, (John) you have the sign, the gateway sign, right? 

  

(John LaClair): (Unintelligible) for the many (unintelligible) parking guys. It does - which 

does include the gateway sign too but this is for the general construction part 

itself. Again, this is a vital changeover to close out the (unintelligible) as far as 

the (strategy) (construction). This is the GP. This is for (unintelligible) 

$200,000 and by contract that's the contract of bonus money for completing 

ahead of time. They did complete it within 20 days in advance of the contract, 

so this is the bonus money. 

  

 There is a lot of other back up material. You'll see it at the board agenda and 

what that is, is negotiates prices back and forth between credits owed to us 

and additional work that they did which basically became zero. Not basically. 

Became zero. So the only thing we owe them is $200,000 only and that will 

close this project up. 

  

Man: We're meeting the timeline up at the (unintelligible). 

  

(John LaClair): We're meeting the timeline (unintelligible) by contract 20 days (unintelligible) 

get that. So this will close - if the board approves this $200,000 this will close 

this project out with the same percentages (Sam) that we looked at, and then 

(unintelligible). Just so you know, even with all of the changes including the 

(moment), the contract price came in at 7.7% over the original (date). We 



ACAA 
Moderator: Liz Charland 

06-08-20/11:21 a.m.  
Confirmation # 1158262152006 

Page 26 
 
 

 
 

were low in the (unintelligible) which was pretty good. But again, this site 

was a tough site and it's tough to see we're working there. 

  

Man: And as I mentioned, you know, those last couple of weeks during the 

Coronavirus crisis they kept the work going. 

  

(John LaClair): Yes. They kept the work going and we (unintelligible) and that's with the 

bonus. So that's pretty appreciable. 

  

Man: We don't have any discretion here. We agreed in the contract that... 

  

(John LaClair): Correct. 

  

Man: ...that we do give them back this money. 

  

(John LaClair): Correct. 

  

Man: Okay. Motion to approve, (Sam). Second, (Sari). All those in favor. Thanks, 

(John). Phil, we're going to talk about the safety directive. 

  

Phil Calderone: So I mentioned earlier in the slideshow, one of the things that we're proud of 

here is that we have been taking I think very proactive steps to make sure that 

all of those who enter our terminal are safe. I want to make sure that everyone 

also leaves the terminal safe as well. And so what we like to put into play with 

the board's permission, are some directives that are consistent with published 

CDC guidelines for the operation of Uber, Lyft, taxicab drivers and shuttle 

drivers, who come onto airport property. 

  

 It's requiring them to - the drivers to have face masks, requires passengers to 

wear face masks, will require a protocol that the cabs - the vehicles - Uber and 
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Lyft vehicles maintain a log of every (unintelligible) if it's sanitized after each 

passenger so if the passenger for the airport wanted to see that log that log 

would be produced. So it's another step that we're talking to ensure the 

traveling public that they're safe if they come to this airport and when they 

leave and get into a cab or a vehicle that is also taking steps to ensure they're 

safe. 

  

Man: So there's no financial component to this? It's just... 

  

((Crosstalk)) 

  

Man: ...Phil to make sure the ground transportation stays safely. 

  

Phil Calderone: This is going to require me to directly (unintelligible) and possibly a member 

of (unintelligible). 

  

Man: Motion to approve that, Dr. (Greenberg). Second, (Tony). All those in favor. 

Aye. Thank you, Phil. And now we have to authorize a couple of grants. 

(Steve), you're on the airport master plan, right? 

  

(Steve): Thank you again, Mr. Chairman. For this report we're ready to accept the 

federal airport (unintelligible) program grant number 141 of 2020. There is no 

safety (unintelligible) deleted. As mentioned, it is 90% federal AIP with 10% 

(unintelligible) funding which is 100% federal. (Unintelligible) 90% share is 

going to be 5000, 1.6 is the 10% CARES Act for a total of $751,155 with 

respect to the (unintelligible) contract authorized previously. 

  

 It was reviewed and confirmed with FAA staff and we do (unintelligible) the 

FAA grant documents. The backup presented to (unintelligible) agenda was 

the application (unintelligible) signed by (CDO). I'll be answering questions 
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on this federal (VIP) grant. 

  

Man: I'm wondering about the figures. You said 700,000 and some and our 

materials... 

  

((Crosstalk)) 

  

Man: Okay. Okay. 

  

(Steve): I'm wondering which (unintelligible). 

  

Man: Okay, great. 

  

(Steve): I've got it here and it is strictly the (unintelligible) contract authorized the two 

items.(unintelligible) towards the agenda is 10.2 with (EHA) consulting 

(unintelligible) small independent estimate purchase order including for 

federal reimbursement as an eligible expense. 

  

Man: Okay. So $751,000 is correct? 

  

(Steve): ...for that at the same (contract). 

  

Man: Okay. Good. Motion to approve that? (Sam). Second, (Tony). All those in 

favor? Aye. 

  

((Crosstalk)) 

  

(Steve): ...planning in a few years so it... 

  

((Crosstalk)) 
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Man: I mean one of the things that we depend on is (unintelligible). So - and it's a 

requirement, a number of community outreach efforts to advise the 

community (unintelligible) as well as we're going to want to go to the editorial 

board; we're going to want to, you know, inform the public we'll be looking 

for their input. So it's difficult to use a lot of that, you know, in a Coronavirus 

situation. So we may delay some of the (unintelligible). 

  

(Steve): We're fully (unintelligible) periodic meeting reports among the multiple 

advisory committees and three public meetings (unintelligible). We'll work 

that (unintelligible). 

  

Man: I think we have one more contract - a grant to approve. And that's the 

boarding bridges and that is the 3.5. (Tony)? 

  

(Tony): Thank you, Mr. Chairman. Item 13.2 of the (unintelligible) federal airport 

(unintelligible) program grant number 142 of 2020 (unintelligible) design and 

construction. (Unintelligible) is the designer of record. The competitive bid 

has been authorized and the total combined design with construction budget is 

covered by this grant, totaling $3,147,000 (unintelligible) the 90% (AIT) 

shares supplemented by the 10% CARES Act (248970) for a total program 

just shy of $3-1/2 million, (unintelligible). 

  

 So this has been coordinated with FAA staff and the application was in the 

agenda and we do expect the federal paperwork to intend to moving things up 

so we see this as a July 4th meeting since the meetings are on the 4th of the 

month (unintelligible) favorite airports. They're keeping us on track as this is 

fully funded. So we appreciate your support. 

  

Man: Motion to approve the acceptance of the FAA grant? (Sari). Second, (Sam). 
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All those in favor, aye. Thank you. Thanks, (Steve). Phil, anything else? Is 

there no old business, new business? No executive session? 

  

Phil Calderone: No executive session unless the board feels there's a need for one. We'll have 

an opportunity afterwards to meet (unintelligible) and (Sue Blanchard) who 

will be starting (unintelligible) the (counties) of the council and the 

(unintelligible) directors. So it looks like we have them onboard. 

  

Man: (Unintelligible). Can we go into executive session? I have a question. 

  

Man: Sure. Absolutely. Motion to go in executive session. (Sari) moves, (Sam) 

second. All those in favor, aye. We're in executive session. 

  

((Crosstalk)) 

  

Operator: Has left the conference. 

  

  

END 
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June 25, 2020 

 
ACAA Members 
 
 
INTRODUCTION 
 
The  COVID  ‐19  pandemic  continues  to  have  a 
devastating  effect  on  the  Albany  County  Airport 
Authority’s (“ACAA) financial and statistical results as 
shown below: 
 
               Current Year versus      _       
    2020  2019  2019  2019 
    Budget  Month  YTD  Prev. 
    ____________________12 Mo.                    
  Enplanements  (89.1%)  (89.2%)  (49.4%)  (18.4%) 
  Cargo  13.4  2.7   8.0  9.6 
  Operations  (20.4  )  (19.5)  (27.3   ) (  12.8   ) 
  Landed Weight  (75.1  )  (74.9)  (33.1   ) (  12.4   ) 
   
                  Month_     _                      

     2019  2020 
  Average Daily Flights  50  25.1 
  Seat Capacity  164,709  47,495 
  Load Factor  79.0%  29.4%
   
  FINANCIAL INFORMATION 
 
Cash Position – Unrestricted (Operating) 
Despite  the  unfavorable  above  results,  the  Airport 
continues  to  have  a  strong  cash  position.    The 
Statements  of  Net  Position  provided  on  Page  3 
reports  unrestricted  cash  of  $26,095,067.  This 
unrestricted cash balance equates  to approximately 
6.9 months of operating reserves (Notes to Financial 
Statements #2, Page 11), this is a 0.2 month decrease 
from the prior month. 
 
Cash Position – Restricted 
Restricted cash available for capital purposes is as 
follows: 
 
  Projects  $  9,108,423 
  Projects – PFC  16,884,570 
  Projects – Other    1,348,200 
    $27,341,193 
 
Accounts Receivable 
The Accounts Receivable balance is approximately 
17.76 of average day total operating revenues.  The 
cause for this increase is due to the COVID‐19 
pandemic and tenants deferring payments.  

 
 
Equity – YTD Earnings 
The Summary of Revenues, Expenses and Net results 
is provided on Page 4.  As shown, the Airport has an 
increase in net position of $581,528 and $6,616,731 
for  the  month  and  year‐to‐date,  respectively, 
itemized as follows: 
 
    Month  YTD 
  Airport Operating  ($    270,601)  $1,636,690 
  FBO Profit  (        41,983)     294,842 
    (      312,584)  1,931,532 
 
  Other Rev/Exp (d.ser.)  538,118  (2,297,068) 
  Capital Contributions  430,292  7,108,958 
  Airline Incnt. Payts.  (       74,297)  (   126,691) 
         894,113  4,685,199 
    $581,529  $6,616,731 
 
As  shown  above,  the  results  would  have  been 
materially  different  had  Capital  Contributions  not 
been included in the calculation. 
 
Operating Revenues 
Monthly  operating  revenues  were  approximately 
$1,787K and $3,832K for 2020 and 2019, respectively, 
a  difference  of  $2,044K.    Most  of  this  decrease  is 
attributable to a $1,312K loss in parking revenue and 
landing  fees.    YTD  operating  revenues  were 
approximately $13,666K and $18,903K for 2020 and 
2019, respectively.  This $5,237K decrease is likewise 
attributed  to  a  decrease  in  parking  operations  and 
landing fees.  
 
Operating Expenses 
Monthly  operating  expenses  were  approximately 
$2,058K and $2,388K for 2020 and 2019, respectively.    
YTD operating expenses were $12,029K and $12,434K 
for 2020 and 2019 respectively. 
 
Non‐Operating Revenue 
Recorded in May, $1,243,590 in CARES Act funding. 
 
 
 
 
 





Unaudited Unaudited
May 31, 2019 May 31, 2020

ASSETS
CURRENT ASSETS

Unrestricted Assets
Cash and cash equivalents  $              29,225,713  $              26,095,067 
Accounts receivable  -  net 1,934,098 2,224,513 
Prepaid Expenses 474,809 513,329 

Total Unrestricted Assets 31,634,620 28,832,909 

Restricted Assets
CFC Funds 186,056 448,137 
Capital Funds 23,285,590 9,108,423 
PFC Funds 14,202,766 16,884,570 
Revenue Bond Funds 17,807,517 12,504,621 
Refunding Bonds Escrow 0 44,825,991 
FAA Restricted Funds 1,069,056 203,201 
Concession Improvement Funds 896,311 696,862 

Total  Restricted Assets 57,447,296 84,671,805 

Total Current Assets 89,081,916 113,504,714 

NON-CURRENT ASSETS
Bond Insurance Premiums 275,782 223,798 
Capital Assets 242,020,605 294,295,861 
Prepaid Expenses 240,538 225,103 
Total Non-Current Assets 242,536,925 294,744,762 

Total Assets 331,618,841 408,249,476 

DEFERRED OUTFLOWS OF RESOURCES
Refunding 3,031,914 2,145,790 
OPEB Expenses 34,725 621,658 
Pension Expenses 782,773 541,970 

Total Deferred Outflows of Resources 3,849,412 3,309,418 
TOTAL ASSETS AND DEFERRED OUTFLOWS 335,468,253 411,558,894 

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Payable from Unrestriced Assets 6,042,857 6,668,612 
Payable from Restricted Assets 13,488,661 19,919,917 
Total Current Liabilities 19,531,518 26,588,529 

NON-CURRENT LIABILITIES
Bonds and other debt obligations 86,676,494 128,767,876 
Net OPEB liability 6,621,984 7,701,088 
Net pension liability - proportionate share 152,292 426,349 
Total Non-Current Liabilities 93,450,770 136,895,313 

Total Liabilities 112,982,288 163,483,842 

DEFERRED INFLOWS OF RESOURCES
Concession Improvement Funds 896,311 701,156 
OPEB expenses 64,289 48,217 
Pension expenses 492,514 119,207 

Total Deferred Inflows of Resources 1,453,114 868,580 

NET POSITION
Invested in Capital Assets, net of Related Debt 170,859,856 159,015,303 
Restricted 30,854,275 72,765,225 
Unrestricted 19,318,720 15,425,944 

Net Position 221,032,851 247,206,472 

 $            335,468,253  $            411,558,894 
TOTAL LIABILITES, DEFERRED INFLOWS AND 
NET POSITION

Albany County Airport Authority
Statements of Net Position
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Albany County Airport Authority
2020 Summary of Revenues, Expenses and Net Results

2020 2019 2020 2020 2019 2020
Budget Actual Actual Budget Actual Actual

AIRPORT
OPERATING REVENUES

Airline 1,133,628$    1,193,631$    805,343$       5,678,452$    5,979,719$      5,025,335$      
Non-Airline 2,564,525 2,638,439 982,069 12,524,403 12,924,175 8,641,134

Total Revenues 3,698,153 3,832,070 1,787,412 18,202,855 18,903,894 13,666,469

OPERATING EXPENSES

Personal Services 913,979 923,008 811,722 4,287,434 4,026,869 3,814,131
Employee Benefits 443,828 390,967 415,074 2,274,852 2,008,886 2,095,672
Utilities & Communications 132,022 150,793 85,614 1,012,772 986,371 926,581
Purchased Services 504,222 509,919 349,706 2,958,015 2,918,312 2,714,045
Material & Supplies 332,071 329,336 334,647 2,074,491 2,023,904 1,884,080
Office 29,963 20,360 41,600 192,412 137,348 332,478
Administration 69,767 64,460 19,650 350,995 332,674 262,792

Total Expenses 2,425,852 2,388,843 2,058,013 13,150,971 12,434,364 12,029,779

AIRPORT OPERATING RESULTS 1,272,301 1,443,227 (270,601) 5,051,884 6,469,530 1,636,690

FBO OPERATING RESULTS 99,198 117,331 (41,983) 456,456 736,265 294,842

TOTAL OPERATING RESULTS 1,371,499 1,560,558 (312,584) 5,508,340 7,205,795 1,931,532

OTHER REVENUES (EXPENSES)

Interest Earnings 77,322           134,429         11,538           386,610         640,776           234,579           
Passenger Facility Charges 345,076         376,345         345,076         1,725,382      1,881,725        1,725,382        
ACAA Debt Service (920,796)        (993,368)        (1,086,794)     (4,603,981)     (4,966,838)       (5,600,982)       
Line of Credit Interest -                 (1,211)            (5,992)            -                 (3,399)              (39,459)            
Non-Capital Equipment (32,917)          (91,395)          -                 (164,586)        (260,550)          (47,878)            
Insurance Recoveries -                 -                 -                 -                 8,704               -                   
Customer Facilty Charges Income -                 127,348         -                 -                 313,404           -                   
Customer Facilty Charges Expense -                 -                 -                 -                 (309,457)          -                   
Grant Income 11,018           11,780           1,243,590      69,768           57,380             1,277,790        
Improvement Charges 30,700           30,700           30,700           153,500         153,500           153,500           

Total Other
       Revenues(Expenses) (489,597) (405,372) 538,118 (2,433,307) (2,484,755) (2,297,068)

881,902 1,155,186 225,534 3,075,033 4,721,040 (365,536)

AIRLINE INCENTIVES (98,362) (74,297) (547,087) (126,691)

CAPITAL CONTRIBUTIONS 1,194,254 430,292 2,289,238 7,108,958

INCREASE IN NET POSITION 2,251,078$    581,529$       6,463,191 6,616,731

NET POSITION, BEGINNING OF PERIOD 214,569,660 240,589,741

NET POSITION, END OF PERIOD 221,032,851$  247,206,472$  

RECONCIATION TO AIRLINE FUNDS REMAINING:

NET RESULTS BEFORE RESERVES 881,902 1,155,186 225,534 3,075,033 4,721,040 (365,536)

Less: Capital Improvements (275,956) (275,511) (275,956) (1,379,778) (1,377,556) (1,379,778)
Less: Reserve Requirements (10,473) (36,323) (10,473) (52,367) (181,616) (52,367)

NET RESULTS 595,473 843,352 (60,895) 1,642,888 3,161,868 (1,797,681)

Revenue Sharing:
    Transfer to/from Airlines (50%) 297,737 421,676 (30,447) 821,444 1,580,934 (898,840)
    Authority Share (50%) 297,737         421,676         (30,447)          821,444         1,580,934        (898,840)          

Less: Airline Incentives (83,333)          (98,362)          (74,297)          (83,333)          (547,087)          (126,691)          
Net Authority Share 214,403$       323,314$       (104,744)$      738,111$       1,033,847$      (1,025,531)$     

INCOME/(LOSS) BEFORE CAPITAL 
CONTRIBUTIONS

Year to DateCurrent Month

For the five months ended May 31, 2020
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2020 2019 2020 2020 2019 2020
Budget Actual Actual Budget Actual Actual

AIRLINE REVENUES

COMMERCIAL
     Landing Fees  $      461,908  $      502,972  $      114,914   $    2,109,074  $    2,306,846  $    1,409,713 
     Airline Apron Fees 56,674 67,457 67,255  283,368 334,588 325,339 
     Glycol Disposal Fee 0 (23) 0  223,407 238,754 169,096 
CARGO  
     Landing Fee 44,731 49,960 39,446  211,026 233,202 202,548 
TERMINAL  
     Loading Bridges 55,336 57,643 59,592  276,678 288,214 297,961 
     Space Rental 514,980 515,623 524,136  2,574,900 2,578,116 2,620,678 
TOTAL AIRLINE REVENUES 1,133,628 1,193,631 805,343  5,678,452 5,979,719 5,025,335 

 
NON-AIRLINE REVENUES  
AIRFIELD  
     Tenant Maintenance 4,344 2,709 8,071  24,504 29,695 15,880 
Total Airfield 4,344 2,709 8,071  24,504 29,695 15,880 

 
TERMINAL  
     Utility Reimbursement 1,833 1,703 1,591  10,381 9,845 9,706 
     Tenant Maintenance 837 1,800 1,047  3,300 1,176 23,475 
     Space Rent - Non Airline 61,638 61,276 60,955  308,192 305,468 305,381 
     Food & Beverage 79,812 102,956 (21,092)  382,944 493,995 289,522 
     Retail 69,840 74,028 13,781  339,460 367,706 187,346 
     Advertising 25,000 30,002 325,000  125,000 134,539 395,299 
     Foreign Currency Concession 0 0 0  0 8,867 0 
     Payphones 190 104 0  949 577 194 
     ATM 2,965 2,864 2,570  14,824 14,422 13,392 
     Museum Shop 0 18,740 0  0 74,662 0 
     Operating Permits 17,517 22,026 7,727  82,836 108,991 83,710 
     Vending Machines 2,994 2,858 0  13,062 12,946 7,273 
     Baggage Cart Rentals 1,383 1,358 702  6,914 5,228 3,476 
Total Terminal 264,010 319,716 392,280  1,287,862 1,538,420 1,318,774 

 
GROUND TRANSPORTATION  
     Parking 1,457,516 1,421,577 108,761  7,371,249 7,258,730 3,996,991 
     Rental Cars 388,415 415,543 45,003  1,497,126 1,541,574 1,041,143 
     Access Fees 25,737 21,897 (568)  168,052 166,390 80,619 
     TNCs 25,066 30,368 3,089  108,198 131,086 84,338 
     Garage Space Rent 7,708 7,708 8,123  38,538 37,918 38,601 
Total Ground Transportation 1,904,442 1,897,093 164,408  9,183,164 9,135,699 5,241,691 

 
OTHER AIRPORT  
     Telephone System - Tenants 5,833 5,716 4,734  29,167 29,126 28,377 
     Building Rental 8,451 8,301 7,196  65,212 61,661 63,199 
     Control Tower Rental 55,481 55,481 55,481  277,407 277,407 277,407 
     Air Cargo Facility 39,005 73,010 40,292  195,025 385,049 224,501 
     State Executive Hangar 103,924 103,924 103,924  519,618 519,618 519,618 
     T Hangars 8,361 8,361 10,653  41,803 42,910 53,764 
     Tie Downs 355 355 241  1,774 1,774 1,205 
     AV Gas Fuel Sales 3,049 2,466 3,720  12,807 9,338 17,367 
     Industrial Park 48,236 49,775 47,866  240,916 236,986 237,229 
     Land Rental 26,278 26,167 33,548  131,625 140,832 133,486 
     Eclipse Hangar 27,806 27,700 28,331  139,031 138,501 141,448 
     Hangar Rental 42,848 42,848 43,811  214,238 212,271 217,235 
     Internet and Cable Access 440 440 385  3,400 3,400 3,180 
     Fingerprinting 2,500 4,313 1,311  12,500 15,993 11,056 
     Tenant Maintenance 83 0 0  417 889 0 
     Purchasing Proposals 83 0 0  417 450 75 
     Ebay/Scrap/Equipment Sales 1,250 1,485 0  6,250 3,491 1,508 
     Utility Reimbursement 11,079 6,913 11,460  88,200 90,085 82,704 
     Reim of Property Taxes 0 0 0  15,736 17,189 18,128 
     Other 6,667 1,667 24,357  33,333 33,391 33,302 
Total Other Airport 391,729 418,921 417,310  2,028,874 2,220,361 2,064,789 

 
TOTAL NON AIRLINE REVENUES 2,564,525 2,638,439 982,069  12,524,403 12,924,175 8,641,134 
TOTAL REVENUES  $   3,698,153  $   3,832,070  $   1,787,412   $  18,202,856  $  18,903,894  $  13,666,469 

 

Albany County Airport Authority
Operating Revenues

Current Month Year to Date

For the five months ended May 31, 2020
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2020 2019 2020 2020 2019 2020
Budget Actual Actual Budget Actual Actual

PERSONAL SERVICES
Salaries  $      866,555  $      837,829  $      777,755   $    3,910,846  $    3,541,238  $    3,511,425 
Overtime 1.5 44,507 81,518 33,967  346,714 436,167 274,770 
Overtime 2.0 2,083 3,662 0  25,707 34,468 16,873 
Temporary Help 833 0 0  4,167 14,996 11,062 
Total Personal Services 913,979 923,008 811,722  4,287,434 4,026,869 3,814,131 

 
EMPLOYEE BENEFITS
Social Security 60,366 68,731 60,244  313,909 298,575 283,172 
Health Insurance 238,760 201,590 228,593  1,193,801 1,069,598 1,126,242 
OPEB 34,314 27,083 34,314  171,572 135,417 171,572 
Health-Dental 3,595 3,424 3,003  17,975 17,119 17,832 
Health-Vision 522 516 557  2,612 2,582 2,656 
Health - AFLAC 600 606 1,776  3,000 2,984 2,903 
Medical Exams 1,550 1,336 665  7,750 6,892 7,316 
EAP Program 0 0 613  613 613 613 
Smoking Cessation Class 100 0 0  500 0 0 
Uniforms & Laundry 4,392 4,757 2,891  21,958 19,845 17,938 
Uniform Purchases 3,067 684 202  15,333 5,326 15,088 
Disability Insurance 13,979 12,274 12,514  61,538 68,621 67,784 
Unemployment Insurance 914 932 380  52,667 44,616 40,331 
Workers Compensation 46,178 30,072 30,083  230,888 153,031 153,563 
NYS Retirement 21,065 21,682 23,529  105,326 108,410 117,646 
Airport & FBO 401K 14,426 17,280 15,710  75,409 75,257 71,016 
Total Employee Benefits 443,828 390,967 415,074  2,274,852 2,008,886 2,095,672 

 
UTILITIES & COMMUNICATIONS
Electric 96,917 114,916 62,757  614,927 616,325 589,781 
Natural Gas 21,569 20,271 8,782  174,696 166,419 116,738 
Sewer 0 0 0  91,400 79,331 91,820 
Water 0 0 0  64,075 62,742 61,383 
Telephone Charges-Local 1,579 1,596 1,489  7,896 7,781 7,411 
Tele Chg-Long Dist 560 599 1,702  2,802 1,332 4,723 
Telephone - Sheriff 335 337 337  1,677 1,669 1,689 
Telephones-Monthly Service 1,167 1,232 1,236  5,833 4,933 6,190 
Telephones-Monthly Usage 250 58 27  1,250 1,720 128 
Payphones-Annual & Mo Serv 1,042 1,019 602  5,208 5,101 4,697 
Payphones-Monthly Usage 25 22 11  125 104 50 
Telephone Repairs 1,750 3,342 2,472  8,750 13,922 5,899 
Telephone-Cellular 3,667 4,437 1,877  18,333 15,751 21,969 
Internet Access 2,937 1,437 4,324  14,686 7,185 14,222 
Cable Television 223 1,528 0  1,113 2,055 (119)
Total Utilities & Communications 132,022 150,793 85,614  1,012,772 986,371 926,581 

 
PURCHASED SERVICES

 
Accounting & Auditing
Financial Services 2,299 0 7,759  36,584 76,184 83,576 
Rates & Charges 0 0 0  6,000 5,322 6,000 
Total Accounting & Auditing 2,299 0 7,759  42,584 81,506 89,576 

 
Insurance
Airport Liability Insurance 499 485 485  236,498 229,606 256,061 
Automotive Insurance 7,294 6,333 6,350  50,196 51,729 50,058 
Environmental Liability 0 0 0  39,866 38,705 35,350 
Property Insurance 22,139 18,705 7,064  153,836 151,467 147,453 
Crime Insurance 0 0 0  6,774 6,577 6,604 
Fiduciary Insurance 0 0 0  0 0 14,209 
Public Official Liability 0 0 0  25,813 25,061 39,615 
Cyber Liability 0 0 0  16,644 5,073 0 
Agency Fee 0 0 0  30,000 30,000 30,000 
Insurance Claims 1,292 9,769 0  6,458 12,230 0 
Total Insurance 31,224 35,291 13,899  566,086 550,448 579,350 

Albany County Airport Authority
Operating Expenses

For the five months ended May 31, 2020

Current Month Year to Date
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2020 2019 2020 2020 2019 2020
Budget Actual Actual Budget Actual Actual

Albany County Airport Authority
Operating Expenses

For the five months ended May 31, 2020

Current Month Year to Date

 
Legal
Legal Services 8,333 888 0  41,667 5,797 0 
Total Legal 8,333 888 0  41,667 5,797 0 

 
Public Safety
Public Safety 233,233 227,655 233,233  1,166,165 1,138,275 1,166,165 
Outside Security Services 32,981 47,380 (13,684)  145,115 134,246 87,878 
Armored Car Service 750 748 784  3,750 3,700 4,046 
Parking Valet Service 40,288 37,252 0  204,321 197,672 113,226 
Employee Shuttle Service 0 0 0  15,000 15,000 0 
Ground Transportation 0 8,680 0  0 28,560 0 
Total Public Safety 307,252 321,715 220,333  1,534,352 1,517,453 1,371,316 

 
Janitorial
Janitorial Services 43,069 40,231 42,385  215,345 198,304 199,826 
Refuse Removal Services 5,677 6,340 1,987  28,384 30,838 23,039 
Total Janitorial 48,746 46,571 44,372  243,729 229,142 222,866 

 
Public Communications
Public Relations 8,542 12,521 3,263  42,708 52,334 33,724 
Artistic Exhibits 9,206 8,224 (788)  43,791 47,170 29,415 
Museum Shop 0 21,271 156  0 95,646 782 
Advertising 16,667 7,240 0  83,333 28,724 18,338 
Passenger Information Booth 12,859 12,594 12,342  64,293 62,970 63,727 
Total Public Communications 47,273 61,849 14,973  234,125 286,844 145,986 

 
Studies
Special Studies 4,750 1,800 0  23,750 1,800 9,990 
GIS Services 1,017 0 0  5,083 2,992 6,164 
Total Studies 5,767 1,800 0  28,833 4,792 16,155 

 
Professional Services
Appraisal 417 0 0  2,083 0 0 
Architectural 5,833 0 0  29,167 (7) 0 
Consultant 4,167 2,625 0  20,833 18,313 50,167 
Engineering Services 3,000 0 3,270  15,000 29,374 13,130 
Professional Management 35,417 35,417 35,417  177,083 175,833 177,083 
Code Enforcement 4,495 3,763 9,683  22,474 18,817 48,417 
Total Professional Services 53,328 41,805 48,370  266,640 242,330 288,797 

 
Total Purchased Services 504,222 509,919 349,706  2,958,015 2,918,312 2,714,045 

 
 

MATERIALS & SUPPLIES
 

Airfield
Fencing 288 752 610  2,966 2,696 3,063 
Airfield Lighting 11,238 1,806 4,006  57,473 17,349 68,543 
Pavement Repairs 10 50 0  136 133 0 
Apron Maintenance 3,752 0 0  6,324 18 45,244 
Runway Painting 0 0 189  691 0 189 
Airfield Shop Supplies 2,083 2,161 60  10,417 9,057 4,420 
Snow Removal Supplies 0 0 0  153,516 140,259 69,580 
Rubber Removal 5,152 22,192 0  9,024 22,192 19,104 
EMS Supplies 1,000 0 1,130  5,000 2,190 1,130 
ARFF Supplies 2,083 115 946  10,417 2,146 13,896 
Hazardous Material Supplies 500 0 0  2,500 0 760 
Foam 2,000 0 0  10,000 0 0 
Wastewater Conveyance 0 0 0  7,500 7,500 0 
Electric 10,289 7,379 8,166  67,073 49,692 56,350 
Sewer District Charges 0 0 0  5,000 0 0 
Water District Charges 2,890 2,445 2,691  17,287 20,362 8,891 
System Maint & Repairs 28,750 9,603 16,868  78,853 49,508 64,580 
Total Airfield 70,036 46,503 34,665  444,176 323,101 355,751 
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2020 2019 2020 2020 2019 2020
Budget Actual Actual Budget Actual Actual

Albany County Airport Authority
Operating Expenses

For the five months ended May 31, 2020

Current Month Year to Date

 
Buildings
Alarm & PA Systems 9,042 17,727 10,149  45,208 45,951 28,966 
Card Access Control 6,250 3,192 6,861  31,250 21,672 16,827 
CTV Repair 3,333 1,465 439  16,667 15,176 9,184 
Key Access System 2,083 0 2,080  10,417 4,246 4,057 
Baggage System 2,083 1,158 0  10,417 78,457 0 
Electrical Repairs & Supplies 21,000 9,813 66,940  105,000 88,795 204,384 
Elevator Repairs & Supplies 10,708 9,958 9,132  53,542 61,858 49,139 
HVAC 9,551 15,380 5,285  88,691 101,672 69,647 
Roof 2,375 4,383 0  11,875 7,108 7,222 
Plumbing Repairs & Supplies 7,917 1,428 4,212  39,583 47,807 39,184 
Automatic Door Repairs 792 0 0  3,958 1,873 258 
Pest Control 2,441 2,133 3,396  12,207 10,967 36,597 
Services 0 0 0  0 7,542 0 
Fire Equipment Services 417 1,441 0  2,083 2,782 1,237 
Fire Equipment Testing 333 89 89  1,667 178 1,348 
US Customs 1,331 34 29  8,838 1,824 443 
Control Tower 25,000 82,602 24,775  125,000 182,132 129,687 
Storage Space Rental 625 1,107 545  3,125 2,811 3,575 
Building Maintenance 51,458 52,227 83,220  257,292 260,453 379,527 
Janitorial Supplies 13,583 9,404 13,863  67,917 55,188 91,534 
Window Washing 5,969 0 0  29,845 67 14,987 
ID Tags 2,917 4,395 565  14,583 13,211 7,870 
Sign Expense 417 90 189  2,083 2,528 1,889 
Flight Information Displays 8,045 0 0  40,226 2,787 8,371 
Total Buildings 187,672 218,024 231,769  981,473 1,017,083 1,105,934 

 
Grounds
Landscaping 96 166 1,790  3,324 549 2,471 
Fencing 125 0 0  625 14,264 0 
Pavement Repairs 5,490 5,229 782  11,152 32,187 57,492 
Utitlity Repairs 42 0 0  208 0 0 
Sign Expense 1,250 1,759 1,354  6,250 4,972 17,578 
Traffic Light Repairs 167 1,350 0  833 1,350 0 
Catch Basin Maintenance 250 0 0  1,250 0 0 
Snow Removal Supplies 0 0 0  19,566 0 27,420 
Snow Removal Services 0 0 0  205,845 262,644 24,559 
NYS Police Hangar Maint 10,417 1,230 17,857  52,083 68,274 41,054 
Dump Fees - Landfill 763 81 0  3,813 1,543 604 
Hazardous Waste Mgmt 425 319 0  2,125 919 525 
Wildlife Hazard Management 3,167 0 0  15,833 19,201 7,736 
Liquid Waste Disposal 2,500 2,190 0  12,500 2,190 1 
Land Lease 2,411 1,286 1,286  12,056 27,431 6,431 
T-Hangar Facility Maintenance 4,955 3,130 7,561  37,603 33,059 54,312 
Total Grounds 32,057 16,739 30,630  385,066 468,584 240,184 

 
Vehicles
Gasoline 4,996 3,458 1,318  25,245 22,252 15,824 
Diesel Fuel 3,918 4,771 2,262  65,465 66,389 33,576 
Oil / Grease 2,333 4,700 5,749  11,667 5,269 9,201 
CNG Fuel 1,887 1,898 347  10,065 8,466 7,431 
Vehicle / Equipment Tires 3,583 1,904 54  17,917 8,983 33,835 
Vehicle Repair & Maintenance 6,000 7,256 1,544  30,000 28,776 13,229 
Vehicle Communication Equip 583 1,459 0  2,917 1,528 641 
Sheriff Vehicle Repair & Maint 0 0 0  0 0 (53)
General Equip Repair & Maint 4,092 902 21,702  20,458 7,837 32,327 
Heavy Equipment Maint 5,000 11,125 2,662  25,000 20,558 7,677 
ARFF Vehicle Repair & Maint 1,667 2,937 88  8,333 7,452 3,303 
Snow Equip Repair & Maint 2,492 2,359 238  22,119 13,994 7,679 
Mower Repair & Maintenance 1,588 785 141  3,757 3,817 4,449 
Vehicle Shop Tools & Supplies 4,167 4,515 1,478  20,833 19,816 13,093 
Total Vehicles 42,307 48,069 37,583  263,777 215,136 182,211 

 
Total Material & Supplies 332,071 329,336 334,647  2,074,491 2,023,904 1,884,080 
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Budget Actual Actual Budget Actual Actual

Albany County Airport Authority
Operating Expenses

For the five months ended May 31, 2020

Current Month Year to Date

 
OFFICE
Office Equipment Rental 1,403 996 1,728  7,013 6,086 7,837 
Copy Machine Use 83 596 0  417 839 952 
Office Equipment Serv Agrmnt 486 474 461  2,954 2,766 3,191 
Office Equipment Repairs 67 0 0  333 0 0 
Computer System Supplies 4,588 364 2,658  22,938 6,615 29,215 
Hardware/Software Maint 9,696 8,860 18,436  90,967 64,768 196,617 
Computer Equipment 2,135 1,450 12,197  10,675 6,728 51,388 
Office Furniture & Fixtures 1,596 271 256  7,979 1,146 4,766 
Printed Forms / Letterhead 392 0 0  1,958 103 1,104 
Parking Ticket Stock 1,333 0 0  6,667 5,647 4,244 
Printing Outside Services 1,675 2,147 462  8,375 11,984 2,166 
Postage 708 1,086 (15)  3,542 4,875 4,136 
Express Mail 108 122 28  542 419 (55)
Reference Materials 233 0 0  1,167 736 255 
Office Supplies 2,408 1,054 2,116  12,042 10,274 9,119 
Payroll Services 3,051 2,940 3,273  14,843 14,363 17,542 
Total Office 29,963 20,360 41,600  192,412 137,348 332,478 

 
ADMINISTRATION
Dues & Subscriptions 1,869 2,373 328  14,905 13,156 8,242 
Airport Membership (ACI) 0 0 0  14,500 14,217 14,787 
A.A.A.E. Memberships 0 0 275  1,200 825 550 
G.F.O.A. 0 0 0  290 780 0 
NYS Bar Association 0 0 0  0 0 145 
NY Airport Managers Assoc 0 0 0  5,000 8,000 5,000 
Local Chamber Of Commerce 1,254 668 0  5,005 5,236 4,175 
AvPorts/MA Training & Travel 6,357 (2,084) 0  38,148 26,997 16,064 
Authority Travel & Education 42 0 0  208 0 0 
Authority Mgmt Travel & Educ 1,779 470 1,305  7,600 4,813 4,799 
Function Refreshments 2,935 945 423  8,118 5,278 2,687 
Outside Functions 417 0 0  2,083 2,828 2,700 
Tuition Reimbursement 208 0 0  1,042 0 0 
Advertising - Public Meetings 2,250 4,134 1,918  11,250 12,364 6,966 
Economic Development 917 0 0  4,583 0 0 
Property Taxes 0 0 0  11,314 11,224 11,367 
Credit Card Service Charges 40,047 45,633 1,403  166,812 170,084 140,800 
EZ Pass Fees 10,859 10,321 13,886  54,770 51,763 42,337 
Bank & Paying Agent Fees 833 2,000 111  4,167 5,109 2,174 
Total Administration 69,767 64,460 19,650  350,995 332,674 262,792 
TOTAL EXPENSES  $   2,425,853  $   2,388,843  $   2,058,013   $  13,150,972  $  12,434,364  $  12,029,779 
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2020 2019 2020 2020 2019 2020
Budget Actual Actual Budget Actual Actual

OPERATING REVENUES
   Retail Fuel
     Jet A Fuel Sales  $       523,295  $       434,340  $       169,490   $    2,107,491  $    2,003,303  $    1,314,901 
     AvGas Fuel Sales 30,288 26,588 17,595  108,912 100,820 85,143 
     Commercial AvGas Fuel Sales 1,965 4,181 342  9,825 121,607 4,805 
     Auto & Diesel Fuel Sales 14,090 16,838 7,268  157,949 160,002 101,355 
    Retail Fuel Sales 569,638 481,946 194,695  2,384,177 2,385,731 1,506,203 

 
     Into Plane Fees 58,973 61,005 15,915  270,420 283,845 189,150 
     Fuel Farm Fees 50,685 54,829 11,128  267,367 270,550 176,847 
     General Aviation Landing Fees 24,776 25,234 8,935  99,720 99,425 63,528 
     Aircraft Parking Fees 19,504 16,023 11,517  68,835 58,149 51,636 
     Deicing Services 0 (122) 0  796,553 1,020,789 667,922 
     FBO Properties 22,024 23,733 33,945  161,039 145,483 164,121 
     FBO Services 3,809 1,648 2,868  23,716 34,187 29,276 
TOTAL REVENUES 749,409 664,296 279,002  4,071,827 4,298,159 2,848,683 

 
COST OF SALES  
   Fuel Costs - Jet A 301,089 246,193 49,631  1,212,591 1,143,589 631,602 
   Fuel Discounts - Jet A 35,067 33,018 11,013  141,229 143,776 108,244 
   Fuel Costs - AvGas 22,701 20,589 13,173  81,629 80,702 65,812 
   Fuel Discounts - AvGas 419 385 409  1,507 1,421 1,543 
   Fuel Costs - Commercial AvGas 2,107 3,788 310  8,611 107,965 4,715 
   Fuel Costs - Auto & Diesel 12,052 11,869 6,498  131,460 119,609 74,780 
       Total Fuel Costs 373,435 315,843 81,034  1,577,026 1,597,062 886,697 

 
   Deicing Costs - Type I & IV 0 1 0  588,668 561,566 363,191 
   Catering, Oil & Other 417 1,028 0  2,083 1,913 238 
Total Cost of Sales 373,852 316,871 81,034  2,167,777 2,160,540 1,250,126 
Net Operating 375,557 347,425 197,968  1,904,050 2,137,619 1,598,557 

 
OPERATING EXPENSES  
     Personal Services  
        Salaries 128,966 95,499 117,209  567,450 507,692 528,893 
        Overtime 13,799 15,445 4,592  70,408 96,873 53,256 
     Total Personal Services 142,765 110,944 121,801  637,857 604,566 582,149 
     Employee Benefits 40,772 43,247 64,705  222,032 232,196 206,928 
     Utilities & Communications 5,119 2,917 5,817  49,961 46,048 39,772 
     Purchased Services 35,547 28,961 26,903  261,180 266,031 296,624 
     Materials & Supplies  
        Buildings 7,441 2,265 5,398  36,213 26,035 21,960 
        Grounds 1,896 810 0  9,429 11,090 9,026 
        Vehicles 25,496 31,741 6,543  140,311 140,314 80,500 
     Total Materials & Supplies 34,832 34,817 11,940  185,953 177,439 111,486 
     Admistrative Expenses 17,325 9,209 8,784  90,611 75,074 66,757 
     Non-Capital Equipment 0 0 0  0 0 0 
TOTAL EXPENSES 276,360 230,094 239,951  1,447,594 1,401,354 1,303,715 

 
 FBO Net Operating Results  $         99,198  $       117,331  $       (41,983)   $       456,456  $       736,265  $       294,842 

 

Albany County Airport Authority
FBO Results

Current Month Year to Date

For the five months ended May 31, 2020
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Albany International Airport 
For the five months ended May 31, 2020

Current Month Year to Date 12 Month Running

Budget 2019 2020 Budget 2019 2020 2019 2020

Statistics
Total Enplanements 128,470           129,868               13,968            598,830                608,370               308,088               1,493,474             1,218,687             

-89.1% (0.892)                 (0.494)                  (0.184)                   
 

Operations 5,388               5,325                   4,287              25,127                  24,592                 17,882                 61,935                  54,038                  
-20.4% -19.5% -27.3% -12.8%

Landed Weight 150,001,752    148,624,852       37,353,676     684,909,026         682,703,400        456,886,070        1,645,473,740      1,441,981,359      
-75.1% -74.9% -33.1% -12.4%

Cargo/Mail & Express 1,572.6            1,737.1                1,783.3           7,434.6                 7,312.1                7,896.4                18,789.1               20,593.1               
13.4% 2.7% 8.0% 9.6%

Jet A Gallons 111,103           92,728                 51,077            447,450                434,724               330,135               1,176,089             1,112,491             
-54.0% -44.9% -24.1% -5.4%

AvGas Gallons 6,070               5,054                   4,261              21,826                  20,092                 19,217                 54,067                  65,118                  
-29.8% -15.7% -4.4% 20.4%

Deicing Consortium -                   -                      -                  62,552                  46,412                 36,902                 82,861                  77,839                  

Deicing sprayed/retail -                   -                      -                  35,543                  57,386                 40,868                 86,549                  82,937                  

Parking Revenue 1,457,516$      1,421,577$         108,761$        7,371,249$           7,258,730$          3,996,991$          15,590,489$         12,990,445$         
   Revenue per enplanement 10.95$                 7.79$              11.93$                 12.97$                 10.44$                  10.66$                  
   Transactions 58,175 6,984 269,100 150,841 644,192                524,408                

Average transaction 24.44$                 15.57$            26.97$                 26.50$                 24.20$                  24.77$                  

Concession Sales
Rental Cars 4,155,428$         1,318,276$     15,415,747$        8,486,873$          53,079,603$         47,036,931$         
   Revenue per enplanement 32.00$                 94.38$            25.34$                 27.55$                 35.54$                  38.60$                  

Food and Beverage 803,229$            19,777$          3,908,059$          2,213,105$          9,071,459$           7,948,982$           
   Revenue per enplanement 6.18$                   1.42$              6.42$                   7.18$                   6.07$                    6.52$                    

Retail 370,142$            68,904$          1,734,254$          832,457$             4,210,762$           3,556,346$           
   Revenue per enplanement 2.85$                   4.93$              2.85$                   2.70$                   2.82$                    2.92$                    
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PROJECT STATUS REPORT 

 
July 20, 2020 

 
 
I. AIRSIDE IMPROVEMENTS 

 
 

A) Runway 10-28 and Taxiway C Edge Light Replacement (Contract No. 946-E) 
          

DLC Electric remobilized and is continuing the installation of the new Runway10-28 
and Taxiway C edge lights. The project includes directional drilling under several 
taxiways, installation of new wind cones along with the new LED edge lights and 
wiring. Due to the current COVID-19 situation, the contractor has been able to work 
longer hours and work days instead of nights, speeding the project schedule. The new 
edge lights and wind cones have been installed. The contractor is currently offsite 
waiting for delivery of runway end lights, which are back ordered. The contractor will 
complete work by mid-August 2020.                                                                                                                                                                                                                 

 
B) Replacement of Boarding Bridges A3,A5,B10 & C1 (Contract No. S-1039) 

 
The Board approved the low bids for both 1039-GC and 1039-E to AERO Bridge last 
board meeting. Once FAA funding is in place, AERO Bridge will be submitting shop 
drawings for review and will be ordering the new bridges once the drawings are 
approved. The new bridges are currently scheduled to be erected in the Spring of 2021. 

 
II. LANDSIDE IMPROVEMENTS 

  
A) Revenue Upgrades and PARCS System (Contract #990-GC) 

 
The existing parking revenue system has been replaced with the PARCS system. 
Amano McGann is working with ATI Access Control to monitor and upgrade the new 
PARCS system that includes LPR’s (License Plate Readers) and EZ Pass Plus antennas, 
which are all in place and active. The Long Term, Short Term and North Garage 
entrances and exits are operating with the new equipment. The new equipment has been 
installed in the new garage. Testing of the new equipment has resumed since the new 
garage was opened. 
 

 



B) New Parking Garage (Contract No. S-989, GCR, PC, SF & EL) 
 

The project was divided into 4 separate contracts to expedite the construction. The 
Precast Concrete Contract 989-PC, which is the fabrication and erection of the precast 
garage, was completed. The contractor was onsite last week cleaning the brick veneer. 
There is a final Change Order to close out the project that is an action item for this 
meeting. Contract 989-SF, which is the site and utility relocations, pile driving and 
concrete pile caps that LeChase Construction was awarded is closed out.  Contract 989-
EL is for the elevators (3 units) two for the Garage and one for the Pedestrian Bridge 
that was awarded to Kone, Inc. is being closed out. LeChase Construction is the 
contractor for 989-GCR, which includes the pedestrian bridge to the Terminal, the 
vehicle bridge to the garage, electrical, communication and plumbing work inside the 
new precast structure. The contractor is currently working on punch list items. The 
Garage is open for business. 

 
C) Terminal Amenities (Contract No. S-991, GC, P, R, W, ES) 

 
This project was divided into 5 separate contracts. Contract 991-GC is for the new 
Terminal flooring (terrazzo tile and carpet), soffit lighting, new ceiling in Times Square 
and various wall finishes was awarded to VMJR Companies. VMJR has completed the 
terrazzo and tile work, as well as wall finishes. The crew continues to work on punch 
list items. Contract 991-P is for the Toilet rooms rehab and upgrades, the Pet Relief 
area, the ceiling and lighting in the baggage carousel area, HVAC upgrade at the ticket 
counters and door refinishing and replacements was awarded to VMJR Companies. 
VMJR has completed the work for this contract. Turner Consttruction and VMJR are 
working to close out this project. Contract 991-R for the removal of the existing 
skylight in A Concourse and replacement with a metal roof and photovoltaic panels 
mounted on top, was awarded to Kasselman Electric. Kasselman has completed the 
work and is working with Turner Construction to close out the project. Contract 991-
ES is for the replacement of the escalators in the existing parking garage was awarded 
to Wainschaf Associates. Wainschaf has completed the installation of the new 
escalators and the project is closed out. Contract 991-W is for all new Wayfinding signs 
throughout the Terminal and new parking garage to guide people to all the Terminal 
amenities. The Color Ad crew completed the sign installation in the new garage this 
week and is working on their punch list items and contract closeout. 
 
The Gateway Sign was erected with the Lt. Governor presiding over the unveiling. The 
contractor is completing the programming of the lighting systems, to allow for varied 
color schemes. 
 

D) Long Term and Employee Parking Lot Paving (Contract 1009-PAV) 
 
Due to the COVID-19 virus passenger parking is greatly reduced which allowed for a 
unique opportunity to empty two parking lots completely and contract to mill and pave 
them in entirety. New Castle Paving was the low bid contractor for this project, 
approved by the Board at the last Board meeting. The project is ongoing and should be 
completed this week weather permitting. 

 
 



 
E) Air Traffic Control Tower (Contract 1013-SW, M & E) 

 
The FAA has requested some upgrades to their facility. Sage Engineering put together 
bid packages for Sitework (SW), HVAC (M) and Electrical (E) which were bid the end 
of September and approved by the Board in October. J.H. Maloy Construction has 
completed all the sitework except landscaping which will be completed in the Spring 
of 2020. Eckert Mechanical and Stilsing Electric have completed the installation of the 
new equipment and are in working with ACAA and the FAA to complete the punch 
list. Sage Engineering is completing the design for the roof and elevator replacements 
to be bid later this year. The FAA is restricting access to their facility due to the 
COVID-19. 
 

F) New Terminal Concessions 
 
The Hudson Valley Wine Bar was closed on January 2, 2020. Construction work was 
progressing but has been halted due to COVID-19. The vendor, HMS Host, has taken 
delivery of the new equipment, which will be installed when work resumes. The space 
is being converted to the Beer Union, which is going to feature craft beers. It will be 
advertised as part of the Taste New York campaign. 
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July 20, 2020                                     
 
Marketing, Concessions & Ambassador Program         
  
Minority Percentages in the Concession’s Workforce 
 
Date             HMS Host            OHM              Paradies                   Dunkin Donuts 
 
June 2019 20/64=31.2%  24/41=58.5%  15/24=62.5%  6/10=60% 
July 2019 20/64=31.2%  23/40=57.5%  15/24=62.5%  7/12=58.3% 
Aug 2019 20/58=34.5%  27/33=81.8%  13/22=59%  6/10=60% 
Sept 2019 21/55=38.2%  25/32=78%  12/20=65%  6/9=66.6% 
Oct 2019 23/61=37.7%  37/48=77%  16/24=66%  7/10=70% 
Nov 2019 29/61=47.5%  37/45=82%  15/22=68%  8/12=66.6% 
Dec 2019 27/69=39%  64/75=85.3%  15/22=68%  5/11=45.45% 
Jan 2020 26/67=38.8%  60/70=86%  15/22=68%  5/11=45.45% 
Feb 2020 26/60=43.3%  50/63=79.3%  13/25= 52%  5/11=45.45% 
Mar 2020 0/4=0%   2/4=50%    2/10=20%  3/5=60% 
April 2020 0/1=0%                      0               1/8=12.5%  3/5=60% 
May 2020 0/1=0%          0    2/9=22%  4/6=66.6% 
June 2020 0/6=0%   17/21=80.95%   2/9=22%  4/6=66.6% 
 
159 employees/now 42 (26.41% of the workforce is back on staff) 
 
Concessions      
Adirondack Lodge – closed 
Silks of Saratoga – opened on Friday June 26, 2020 (started 8 – 4   now 10 – 6) 
Starbucks – closed 
The Local – closed 
Burger King - closed 
Hudson Valley Beer Union – closed under remodel 
 
Empire Deli – closed 
Wolfgang Puck Pizza - closed 
Chick fil A – opened on Monday June 22, 2020 (5:00 am – 5:00 pm) 
 
Dunkin Donuts – Open, hours of operation – 4:00 am – 8:00 pm 
     Plans for remodeling are on hold. 
 
Gift/News on A – intermittent hours 
Gift News on B – intermittent hours 
Gift/News on C – open 4:30 am through to the last departure 



 
 
 
 
 
 
Ambassador Program 
 
Tours 2020  
Jan - 0       Feb – 7   Mar – 0   Apr – 0   May – 0      June - 0                                                    YTD – 7 
July –        Aug –      Sept -     Oct –       Nov –          Dec -  
 
                               
Hours 2020 
Jan        Feb     Mar     Apr     May    June    July    Aug   Sept   Oct    Nov     Dec                               YTD – 3,121.5 
1215    1174    491        0      6.5      235 
  
 
Guest Served 2020         
 Jan        Feb       Mar     Apr      May     June     July        Aug        Sept      Oct        Nov       Dec        YTD – 27,045 
11,337   13,200   1814      0           0       694 
 
Canine 2020 
Jan       Feb      Mar     Apr      May     June     July    Aug    Sept    Oct     Nov    Dec                           YTD – 14,336 
6563    7714     59          0          0          0 
 
Business Center   2020 
Jan     Feb   Mar    Apr    May    June   July    Aug   Sept   Oct   Nov   Dec                                    YTD – 402 
139     175   60         0       0         28 
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AGENDA ITEM NO:   11.1         
MEETING DATE: July 20, 2020 

  
 FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES   √   NA   
 
 
       BACK-UP MATERIAL:    
 
    Please refer to attached Change Order backup information compiled by Turner Construction. 
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Attorney-Client Privilege Matters 
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