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Project Scope of Services and Fee Proposal

Albany International Airport

Albany County Airport Authority

Upstate Airport Economic Development and Revitalization Grant Solicitation
Terminal Security Checkpoint Expansion

Albany, New York

CHA Proposal No. X71174

August 11, 2021
REVISION 1- 8/26/2021

Submitted By:

CHA-

3 Winners Circle
Albany, NY 12205-0269



1. INTRODUCTION

CHA, in association with Gensler, will provide grant development services support for the New York State
Department of Transportation’s Upstate Airport Economic Development and Revitalization Grant
Solicitation for the Airport Terminal and Security Checkpoint Expansion and Modernization at Albany
International Airport.

2. PROJECT DESCRIPTION

CHA will provide professional grant development support services to deliver a grant application which
meets the requirements identified in the May 2021 Notice of Funding Availability. This includes providing
high resolution photo quality renderings, a project description, schedule, and project cost, and technical
assistance for submission of a grant on behalf of the Albany International Airport. The services include
project coordination, including meetings and consultations at Albany International Airport offices/CHA
Colonie Offices and assistance with presentations and materials for the Governor’s Office. The project
will incorporate modifications to the existing checkpoint, escalators, main entrance, vestibules along the
front of the terminal, and addition of a larger queuing area that stretches across the roadway and opens
up the security checkpoint area.

3. SCOPE OF SERVICES

CHA will provide the project program materials and develop the grant application for the Albany County
Airport Authority (ALB/ACAA). CHA will email materials to the DOT as outlined in the “Upstate Airport
Economic Development and Revitalization Grant Solicitation Application” obtained from the following
website: https://www.dot.ny.gov/upstateairportsolicitation. The following items are provided as part of
the grant application:

3.1 EXISTING CONDITIONS AND NEEDS: Develop a written section no longer than 2 pages that
describes the Airport, the area, and the relationship to aviation in New York State and the local
community. This section will speak to the needs of the airport that relates directly to the proposed
project utilizing material from the master plan or provided by the ACAA as a guide or resource. As
part of the needs assessment, CHA will facilitate two workshops to develop alternatives and select a
preferred alternative to develop. The following items will be provided:
® Visioning Workshop: Facilitate one Visioning Workshop to define the operational
parameters, goals, objectives, and broad direction of the project. We will document the
outcome of the Visioning Workshop in graphic and narrative summaries.

= |nitial Alternatives: We will develop up to three (3) initial alternative concepts, as sketches or
digital models, showing options to achieve the project objectives and direction, for review
and selection by the ACAA.

= Alternatives Workshop: We will provide one Workshop, virtually or in person, to review the
Alternatives with the aim to select a concept, or elements of concepts, as the Preferred
Alternative. We will document the preferences, decisions, and direction from the Workshop,
and any written comments from the independent review by the ACAA, in graphic and
narrative summaries.
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= Select/Preferred Alternative: We will revise the initial alternative sketches to incorporate and
confirm the preferred direction from the Alternatives Workshop. We will participate in one
virtual review meeting to confirm the direction is accurately documented and gather
comments before production phase begins.

3.2 PROJECT OBJECTIVE: Prepare a paragraph stating the ACAA objectives for the project.

3.3 FULL DESCRIPTION OF THE PROPOSED PROJECT: Prepare a 1-to-2-page description of the
program to be included in the application incorporating the who, what and why of the projects.
Specifically, the issues and opportunities addressed and expected outcomes and project deliverables.
Included in this section will be narrative to meet the project evaluation criteria including on innovation
in Design, Enhanced Passenger Amenities, and Customer Experience.

Renderings:

=  Production — renderings/computer generated imagery: Based on the approved preferred
alternative, we will prepare a digital model and generate photo-realistic three-dimensional
views (renderings). These rendered images be delivered electronically as high resolution (for
printing) and lower resolution (for web sharing). The project assumes there may-befourfive
views rendered: an exterior bird’s eye view, an exterior view from eye level at the ground,
and two interior views within the expansion area. The project schedule includes, roughly 60%
thru production, one In-Progress Review for feedback on the limits of the image view, the
scale of the improvement design visible, materials, and discussion of lighting and entourage
(people, plants, vehicles, activity) to be included in the final image. Due to the tight schedule,
we assume confirming a Final Draft in the final days of production, where comments are
expected to be limited to adjustments in the color, building materials/textures, and number
or type of entourage; the schedule does not include significant revisions to the conceptual
massing or limits of the views.

= Production — conceptual plans for order of magnitude comparison: In parallel to any rendering
model, we will develop conceptual-level plan views for input and coordination with the civil
team and the building systems engineering team.

=  Production — Concept Book: We will lead and coordinate production of one document which
will record the Preferred Alternative and Conceptual Design.

= Deliverables: Graphic deliverables will be submitted as non-editable Portable Document
Format (PDF) files and transmitted electronically to the ACAA.

= The project schedule does not assume that a building information model will be created.

Architectural Concept Design:
= We will review space planning and movement of passengers and employees within the new
layouts. Plans will be developed to show the extents of demolition and new work for the
terminal. Space plans will indicate approximate square footage of the spaces for retail,
circulation, office, Back of House (BOH), etc.

3.4 PROJECT SCHEDULE: Develop a narrative of the project schedule and prepare a Microsoft project
Critical Path Method (CPM) schedule that details each task from grant submission to project
completion, allowing no more than 24 months from award of the grant to completion of construction.
The CPM schedule will include all major project milestones including design, permitting and
construction.
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October 5, 2021

Mr. Matt Cannon

Director of Development & Government Affairs
Albany County Airport Authority

737 Albany Shaker Road

Albany, New York 12211-1057

Dear Matt:

Hubpoint Strategic Advisors, LLC (“Hubpoint”) is pleased to present this proposal to assist the Albany County Airport
Authority (“the Authority”) and the Albany International Airport (“ALB”) with air cargo development initiatives. These
initiatives relate to the findings and recommendations of the Phase 1 air cargo assessment completed by Hubpoint
earlier in 2021. The proposal outlines a Phase 2 Scope of Work that is responsive to the Authority’s continued
interest in growing ALB’s air cargo business and related activities.

The Phase 2 work consists of several action-oriented tasks focused on promoting ALB to air carriers and key cargo
stakeholders, including local manufacturers and freight forwarders. Hubpoint will also assist in the development of
ALB’s air cargo brand, support the ongoing Master Plan and complete other ad hoc cargo-related task work.

PROPOSED SCOPE OF WORK — AIR CARGO DEVELOPMENT PHASE 2

1. Amazon Air promotional activities
a. Assess Amazon Air cargo operations, developing network and current strategies
b. Determine relevance to ALB, including regional Amazon e-commerce activities
c. Develop ALB business case for Amazon Air and related presentation materials
d. Meet with Amazon Air representatives to promote services at ALB
2. Incumbent cargo carrier promotional activities - FedEx, UPS, DHL Express
a. Assess incumbent cargo carrier operations in ALB region, relevant air/trucking networks and current
strategies
b. Develop ALB business cases for expanded service by incumbent cargo carriers and related
presentation materials
¢. Meet with FedEx, UPS, DHL Express representatives to discuss current operations and promote
additional express cargo services at ALB
3. Regional business community outreach and air cargo initiatives support
a. Promotional efforts related to general cargo segment and key stakeholders
b. Follow-up with CEG, Global Foundries, Regeneron, GE and other regional companies
c. Assess interest in ALB air cargo operations through eco-system engagement (forwarders, handlers,
shippers, etc.) focused on familiarization and buy-in
d. Map Next Steps for specific stakeholder groups, including facilitating stakeholder collaboration
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4. Charter and scheduled all-cargo freighter aircraft operations — including potential forwarder-controlled
network
a. Research and analysis focused on general air cargo segment, including relevant local industries,
companies, commodities and cargo markets
b. Determine current cargo flows and airport / airline / forwarder utilization
c. Assess feasibility of ALB charter, seasonal and scheduled all-cargo freighter operations
d. Outline ALB model for attracting freighter operations deemed feasible
5. ALB Air Cargo promotion and brand development
Identify ALB differentiators, determine value proposition, develop external messaging
b. Develop marketing materials (generic and targeted)
c. Air cargo conference support and attendance
d
e

o

Exposure in trade press (e.g. advertising, article citations)
Industry association participation (e.g. ACI Air Cargo Committee, AAAE)

a. Master Plan support with CHA, as necessary

b. Federal and State funding for ALB cargo development — grant applications and potential uses

c. Miscellaneous advisory services (regulatory, industry intel, meetings with Albany County Airport
Authority management and Board etc.)

PROJECT TEAM

The Hubpoint Team for the ALB Air Cargo Development Phase 2 project is comprised of air cargo industry experts and
experienced aviation consultants. Importantly, the primary team is comprised of the same consultants that executed
the Phase 1 work, namely Doug Bafiez (Managing Director), Zach Mensen (Vice President) and Jesse Cohen (Executive
Consultant). Other air cargo Subject Matter Experts may be assigned as appropriate.

DELIVERABLES
Hubpoint’s deliverables for the ALB Air Cargo Development Phase 2 work will include:

e Summaries of research and analysis

e Stakeholder outreach, including meeting coordination and execution

e Marketing / promotional materials in PowerPoint format with supporting text, charts, graphics
e Summary memos / reports of findings and recommendations

e Meetings and presentations to Albany County Airport Authority management and Board

TIMEFRAME

For the Phase 2 Scope of Work described, Hubpoint envisions a schedule that runs 12 months. This schedule
acknowledges that several initiatives will be longer-term in nature, likely requiring ongoing efforts in subsequent
contract years to be realized. Hubpoint is prepared to commence work upon execution of a contract and written
Notice to Proceed.
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PROJECT FEE AND TERMS

Hubpoint anticipates that the Scope of Work described above can be accomplished for the Project Fee of $120,000.
Any expenses (e.g. travel-related costs) incurred in the conduct of these tasks are in addition to the Project Fee and
are to be reimbursed at actual cost based on prior approval of the Albany County Airport Authority.

Should the Authority elect to engage Hubpoint in substantive additional tasks related to this work, revisions to the
Scope of Work, Timeframe and Project Fee will be determined in coordination with the client.

Hubpoint will invoice the Authority on a monthly basis.

CONCLUSION

Hubpoint very much appreciates the invitation to provide this proposal. Please let us know if there is any further
information we may provide. We look forward to discussing specific details of the project with you and commencing
work on these important air cargo development initiatives for ALB.

Sincerely,

3% C. Bory
Douglas C. Banez
Managing Director
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AGENDA ITEM NO. 11

Authorization of Change Orders



AGENDA ITEM NO. 12

Authorization of Federal and State Grants



AGENDA ITEM NO. 13

Emergency Procurement Approvals by CEO —
Informational Only



Old Business



New Business



Executive Session



Attorney-Client Privilege Matters
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