




















































































































 

 

 
 

ALBANY COUNTY AIRPORT AUTHORITY 
 

REGULAR MEETING 
 

AGENDA 
 

May 9, 2024 
 
General: 

 
1. Chairman’s Remarks 

 
    

2.      Approval of Minutes  
 

Regular Meeting –  April 15, 2024 
  
 

3. Communications and Report of Chief Executive Officer  
  

Reports: 
   

4.       Chief Financial Officer     
 
 5. Project Development    
 

 6. Counsel  
 
7. Concessions/Ambassador Program   
  
8. Public Affairs   
 
9. Business & Economic Development   
   

Action Items: 
 

10. Authorization of Contracts/Leases/Contract Negotiations/Contract 
Amendments - None 
 

 11. Authorization of Change Orders   
 

11.1 Change Order 8 and Change Order 8a – Contract No. 21-1082-GC 
– Pre-TSA Terminal Expansion to MLB Construction Service, LLC 

   
 12. Authorization of Federal and State Grants - None 



 

 

 
    
 13. Informational Only - None 
 
     
Old Business: 
 
New Business: 
 
Executive Session - Attorney-Client Privilege Matters 



AGENDA ITEM NO. 1 

 

Chairman’s Remarks 
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Approval of Minutes 
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FULL TIME FILLED POSITIONS 
 
Workforce  consists  of  the  following  Full‐Time  Filled 
positions: 
 
    Begin  +  ‐  End 
  Mar 2022  173  2  (5)  170 
  Apr 2022  170  3  (2)  171 
  May 2022  171  7  (3)  175 
  Jun 2022  175  4  (2)  177 
  Jul 2022   173  ‐  (3)*  174 
  Aug 2022  174  8  (1)  181 
  Sep 2022  181  5  (3)  183 
  Oct 2022  187(1)  6  (10)  184 
  Thru Week 50  184  ‐  (  3)  181 
  Thru Week 23‐02  181  ‐  (  2)  179 
  Thru Week 23‐06  179  ‐  ‐  181 
  Thru Week 23‐10  181  4  (  1)  184 
  Thru Week 23‐18  184  13  (11)  186 
  Thru Week 23‐22  186  5  (  3)  188 
  Thru Week 23‐33  188  2  (  5)  185 
  Thru Week 23‐36  185  5  (  5)  185 
  Thru Week 23‐41  185  6  (  4)  187 
  Thru Week 23‐46  187  5  (  3)  189 
  Thru Week 23‐50  189  6  4  191 
  Thru Week 24‐03  191  7  7  191 
  Thru Week 24‐07  191  7  2  196 
  Thru Week 24‐11  196  2  4  194 
  Thru Week 24‐15  194  3  1  196 
 
(1)  4 position adjustment 

   
  *adjustment 
   
COMPARISON WITH NATIONAL  
 
Comparison of enplanement and cargo levels with the 
North American (NAM) amounts as provided by ACI‐
NA are as follows: 
 
Enplanements 
    Month YOY%  YTD YOY%  12YE YOY% 
    NAM  ALB  NAM  ALB  NAM  ALB 
Jan22  90.6  188.4  90.6  188.4  104.6  137.3 
Mar22  65.5  117.1  81.9  149.3  148.5  237.6 
Apr22  46.8  70.7  69.8  119.0  122.9  196.6 
May22  31.8  38.4  59.9  93.6  101.2  161.5 
Jun22  18.1  21.7  49.6  43.3  82.2  136.7 
Jul22  7.8  15.1  40.3  61.0  65.5  107.1 
Aug22  12.4  15.1  35.6  51.7  54.5  83.7 
Sep22  18.5  10.6  33.4  31.4  47.4  21.8 
Oct22  13.8  4.9  30.9  39.8  40.0  53.1 
Nov22  8.4  3.3  28.5  35.7  32.8  41.6 
Dec22  5.8  (0.4)  26.2  32.2  26.2  32.2 
Jan23  26.8    26.8    23.8   
Feb23  17.5  15.7  22.6  18.4  20.6  18.9 
Mar23  9.7  0.6  17.5  13.6  17.0  17.0 
Apr23  7.1  (2.7)  14.4  8.7  14.1  12.1 
May23  7.1  2.2  12.7  7.2  12.2  9.5 
Jun23  7.7  (1.2)  11.8  5.6  11.4  7.2 
Jul23  7.8  (0.2)  11.2  4.6  11.4  5.7 
Aug23  7.7  4.8  10.7  4.6  11.0  4.7 
Sep23  5.7  3.3  10.2  4.5  10.0  3.9 
Oct23  7.3  11.7  10.0  5.2  9.5  4.6 
Nov23  7.0  11.0  9.7  5.9  9.4  5.5 
Dec23  8.5  16.4  9.7  6.7  9.7  6.7 
Jan24  3.5  6.8  3.5  6.8  8.1  5.5 
Feb24    11.1    9.0    5.1 

   
 
 
     
Cargo (tons) 
  Month YOY%  YTD YOY%  12YE YOY% 
    NAM  ALB  NAM  ALB  NAM  ALB 
Sep21  3.8  (  6.6)  7.1  9.3  8.4  8.5 
Oct21  (0.5)  (10.6)  6.4  7.0  7.6  6.6 
Nov21  4.1  0.7  6.6  6.5  7.5  6.2 
Dec21  0.4  (2.1)  5.8  5.5  5.8  5.5 
Jan22  (7.3)  (14.3)  (7.3)  (14.3)  4.1  3.3 
Feb22  3.3  (  0.3)  (2.5)  (  8.0)  4.0  2.6 
Mar22  (0.8)  (  8.5)  (1.8)  (  8.2)  2.6  0.1 
Apr22  (6.7)  (24.2)  (3.3)  (12.8)  0.5  (4.6) 
May22  (6.3)  (18.7)  (3.9)  (14.1)  (0.4)  (7.1) 
Jun22  (3.1)  (  6.8)  (3.7)  (14.6)  (0.8)  (7.8) 
Jul22  (5.5)  (14.5)  (4.0)  (13.0)  (1.3)  (9.1) 
Aug22  (1.1)  (  0.1)  (3.7)  (11.5)  (1.7)  (9.0) 
Sep22  (2.5)  (  2.3)  (3.5)  (11.7)  (2.3)  (9.5) 
Oct22  (5.7)  (  5.6)  (3.9)  (10.0)  (2.8)  (8.3)   
Nov22  (3.4)  (  0.8)  (3.8)  (9.2)  (3.4)  (8.4) 
Dec22  (9.2)  (  3.0)  (4.2)  (8.5)  (4.2)  (8.5) 
Jan23  (7.7)  ( 7.7)  (7.7)  (7.7)  (4.2)  (8.0) 
Feb23  (6.7)  (10.3)  (7.5)  (9.4)  (5.0)  (9.4) 
Mar23  (8.5)  (  2.0)  (7.9)  (6.2)  (5.8)  (8.1) 
Apr23  (11.0)  (2.4)  (8.7)  (5.2)  (6.0)  (6.1) 
May23  (2.5)  4.6  (7.5)  (3.2)  (5.7)  (4.1) 
Jun23  (6.6)  (1.5)  (7.3)  (2.9)  (6.0)  (3.7) 
Jul23  (11.5)  (5.4)  (7.9)  (3.3)  (6.3)  (2.9) 
Aug23  (3.1)  21.8  (7.3)  0.1  (6.6)  (1.0) 
Sep23  (8.5)  (8.3)  (7.4)  (0.9)   (7.1)  (1.5) 
Oct23  (7.7)  1.9  (7.5)  (0.6)  (7.2)  (0.9) 
Nov23  (5.5)  4.2  (7.4)  (0.1)  (7.6)  (0.5) 
Dec23  (7.1)  (4.4)  (7.3)  (0.6)  (7.3)  (0.6) 
Jan24  (2.0)  (9.1)_  (2.0)  (9.1)  (6.9)  (0.7) 
Feb24    6.5    (1.6)    6.9   
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2024 2023 2024 2024 2023 2024
Budget Actual Actual Budget Actual Actual

REVENUES  
   Retail Fuel  
     Jet A Fuel Sales  $       620,833  $       474,300  $       361,673   $    1,862,500  $    1,385,033  $    1,111,184 
     AvGas Fuel Sales 35,363 21,166 31,230  106,088 59,493 73,811 
     Commercial AvGas Fuel Sales 1,667 0 1,936  5,000 2,460 4,122 
     Auto & Diesel Fuel Sales 24,583 25,939 26,491  73,750 92,205 96,800 
    Retail Fuel Sales 682,446 521,405 421,330  2,047,338 1,539,191 1,285,917 

 
     Into Plane Fees 67,500 63,255 56,075  202,500 177,305 166,810 
     Fuel Farm Fees 76,375 77,156 69,564  229,125 202,693 219,960 
     General Aviation Landing Fees 28,333 41,632 42,082  85,000 91,752 100,271 
     Aircraft Parking Fees 45,833 60,876 64,783  137,500 128,584 120,199 
     Deicing Services 124,954 526,555 371,219  374,863 1,867,067 1,049,309 
     FBO Properties 37,428 37,947 24,576  112,283 104,044 99,331 
     FBO Services 11,250 46,688 53,790  33,750 62,420 68,609 
TOTAL REVENUES 1,074,119 1,375,515 1,103,420  3,222,358 4,173,057 3,110,406 

 
COST OF SALES  
   Fuel Costs - Jet A 311,667 211,472 211,617  935,000 754,388 623,589 
   Fuel Discounts - Jet A 25,000 14,182 14,871  75,000 39,988 45,692 
   Fuel Costs - SAF 0 0 0  0 0 0 
   Fuel Costs - AvGas 26,738 15,875 22,615  80,213 48,102 52,411 
   Fuel Discounts - AvGas 0 534 695  0 1,780 1,821 
   Fuel Costs - Commercial AvGas 1,250 1,046 1,611  3,750 3,073 3,378 
   Fuel Costs - Auto & Diesel 18,500 23,428 23,403  55,500 72,023 79,588 
       Total Fuel Costs 383,154 266,536 274,811  1,149,463 919,355 806,479 

 
   Deicing Costs - Type I & IV 94,442 331,444 213,789  283,327 1,195,522 639,070 
   Customs Garbage, Oil & Other 167 0 0  500 0 6,894 
Total Cost of Sales 477,763 597,980 488,600  1,433,289 2,114,877 1,452,443 
Net Operating 596,356 777,535 614,820  1,789,068 2,058,180 1,657,963 

 
OPERATING EXPENSES BY CATEGORY  
     Personal Services  
        Salaries 150,710 119,822 181,807  452,131 383,440 473,137 
        Overtime 20,669 24,463 33,951  62,006 64,843 70,348 
     Total Personal Services 171,379 144,284 215,757  514,137 448,283 543,486 
     Employee Benefits 67,067 37,166 52,138  201,200 134,922 167,026 
     Utilities & Communications 8,507 14,957 11,194  25,522 36,300 31,012 
     Purchased Services 57,568 22,253 47,394  172,705 112,611 106,080 
     Materials & Supplies  
        Buildings 11,117 10,577 5,795  33,352 43,955 29,130 
        Grounds 3,167 0 0  9,500 1,055 2,849 
        Vehicles 38,099 43,822 59,206  114,298 94,960 181,051 
     Total Materials & Supplies 52,383 54,399 65,001  157,149 139,971 213,030 
     Admistrative Expenses 28,870 40,634 38,422  86,609 94,977 105,737 
     Non-Capital Equipment 9,542 0 27,800  28,626 0 27,800 
TOTAL EXPENSES 395,316 313,692 457,706  1,185,948 967,063 1,194,171 

 
FBO Net Direct Cost  $       201,040  $       463,843  $       157,114   $       603,120  $    1,091,117  $       463,792 

Albany County Airport Authority
FBO Results

Current Month Year to Date

For the three months ended March 31, 2024
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Notes to Financial Statements 
 
1. Accounting Basis 

 
This  financial  information  is  presented  for  the 
purposes of comparing budget  to actual  results 
and  for  indicating  generally  how  revenues  and 
expenses have compared to budgeted revenues 
and  expenses  through  on  a monthly  basis.  The 
financial  information  presented  herewith  is 
prepared  on  the  Albany  County  Airport 
Authority’s budgetary basis of accounting.  
 
This  report  includes  preliminary  operating  and 
performance  statistics,  and  financial  forecasts 
based  upon  the  budgetary  basis  of  accounting 
estimates  that  involve  uncertainties  that  could 
result  in  actual  financial  results  differing 
materially from preliminary estimates. 
 
 

2. Cash Reserves 
 

2024 Operating Budget ‐ Airport  $40,097,302 
2024 Operating Budget – FBO     10,476,951 
    $50,574,253 
 
Monthly Operating Outflow  ($50,574,253/12) 
  $4,214,521  
 
Months Operating Reserves Unrestricted 
$35,972,445/$4,214,521  ~ 8.53 months 
 
Months Operating and Renewal Reserves 
$9,074,036/$4,214,521  ~ 2.15 months 

   
 
    Unrest.  Restr  Total 
   
  Jan22  6.51  2.0  8.51 
  Feb  6.51  2.0  8.51 
  Mar  6.72  2.0  8.72 
  Apr  6.88  2.0  8.88 
  May  6.95  2.0  8.95 
  Jun  6.93  2.0  8.93 
  Jul  7.26  2.0  9.26 
  Aug  7.65  2.0  9.65 
  Sep  8.03  2.0  10.03   
  Oct  8.26  2.0  10.26 
  Nov  8.23  2.0  10.23 
  Dec  7.94  2.0  9.94 
  Jan23  6.85  2.1  8.95 
  Feb23  7.19  2.1  9.29 
  Mar23  7.49  2.1  9.59 
  Apr23  7.36  2.16  9.52   
  May23  8.03  2.16  10.19 
  Jun23  8.44  2.16  10.60 
  Jul23  8.92  2.17  11.09 
  Aug23  9.63  2.17  11.80 
  Sep23  10.22  2.18  12.40 
  Oct23  10.41  2.19  12.60 
  Nov23  10.61  2.19  12.80 
  Dec23  11.19  2.34  13.53 
  Jan24  8.40  2.13  10.53 
  Feb24  8.36  2.14  10.50 
  Mar24  8.53  2.15  10.68 
 
 
 
 
 
 
 
 

 
 
 

3. Accounts Receivable 
 

The amount of accounts receivables, shown as 
days of average annual (2023 Budget) daily 
revenues, is as follows: 
 
$63,781,565 / 365 = $174,744 
$2,722,345 / $174,744 = 15.58 
 
  Jan22  14.98 
  Oct  6.40   
  Nov  8.23 
  Dec  3.23 
  Jan23  6.96 
  Feb  4.99 
  Mar  2.71 
  Apr  6.65 
  May  10.59 
  Jun  16.06 
  Jul  1.02 
  Aug  0.68 
  Sep  5.00 
  Oct  10.58 
  Nov  2.74 
  Dec  1.10 
  Jan24  13.50 
  Feb  13.57 
  Mar  15.58 
 

4. Capital Assets 
 
The  following  are  capital  expenditures  that  are 
greater  than  $50,000  and  have  a  useful  life 
greater than one year: 
    Collected   
   Land    $  48,899,432 
   Buildings    247,884,827 
   Equipment    21,685,447 
   Improvements    295,695,571 
    614,165,277 
   Accumulated Depreciation   (358,738,428) 
    255,426,849 
   Construction In Progress 
  CIP – Terminal Connector  15,202,882 
  CIP – Other        7,195,669 
      22,398,551 
    $277,825,400 

5. FAA AIP Funding 
 
The following are grant amounts awarded to the 
Authority.  Revenue is recognized when expenses 
are submitted for reimbursement, not when they 
are awarded. 
  Awarded  Collected   
  AIP141‐M.Plan  $     751,154  $      644,551 
  AIP143‐CARES  15,277,876  15,277,876  C 
    AIP144‐CHRSSA3  5,093,917  5,093,917 C 
    AIP145‐CHRSSA2  320,510  320,510 C 
    AIP146‐Taxi A  6,256,890  6,256,890 C 
    AIP147‐Snow Equi 1,537,634  954,635 
    AIP148‐ARPA  12,113,224  ‐ 
    AIP149‐Con Relief  1,282,039  1,282,039 C 
    AIP150‐Taxi C  7,144,824  5,427,142 
    AIP151‐B #303 CT  2,000,000  282,364   
    Jobs Act of 211  28,551,945                     ‐ 

 

1   Bipartisan Infrastructure Law, 
annual appropriation $5,568,244, award 
pending. 
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6. Line of Credit Draws 
   
    Paid    Reimbursed 
LOC24‐01   Mar 8, 24  $984,381.73 
LOC24‐02  Mar 8, 24  761,816.97  Apr 2, 2024 
LOC24‐03  Mar 20, 24  959,955.24  Apr 9, 2024 
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Albany International Airport 
For the three months ended March 31, 2024

Current Month Year to Date 12 Month Running
Budget 2023 2024 Budget 2023 2024 2023 2024

Statistics

Enplanements 118,750           108,087          122,407          356,250          299,280          330,794          1,326,315             1,408,153             
3.1% 13.2% 10.5% 6.2%

Operations
   Passenger 2,491               2,497              2,478              7,473              7,067              7,044              29,831                  29,698                  

   Cargo 230                  250                 166                 690                 702                 470                 3,282                    2,512                    

   Charter, Corporate & Diversions 363                  394                 346                 1,088              952                 922                 4,306                    4,295                    

   General Aviation 1,283               1,039              960                 3,850              2,678              2,585              14,611                  14,554                  

   Military 167                  201                 129                 500.00            429                 449                 2,203                    2,193                    
Total Operations 4,533               4,381              4,079              13,600            11,828            11,470            54,233                  53,252                  

-10.0% -6.9% -3.0% -1.8%
Landed Weight (1,000) 125,000           125,718          130,685          375,000 352,575          370,123          1,491,479             1,548,730             

4.5% 4.0% 5.0% 3.8%
Cargo/Mail & Express 1,788 1,758 1,576 5,363 4,565 4,339 20,783 20,723

-11.8% -10.4% -5.0% -0.3%
Jet A Gallons 116,667           111,179          70,733            350,000          272,559          216,676          1,242,697             1,223,538             

-39.4% -36.4% -20.5% -1.5%
AvGas Gallons 5,750               3,313              5,096              17,250            9,690              12,429            67,494                  75,210                  

-11.4% 53.8% 28.3% 11.4%
Deicing Consortium 5,417               9,427              13,531            16,250 42,076            43,016            63,315                  60,893                  

Deicing sprayed/retail 7,000               17,956            16,062            21,000 60,809            43,936            90,333                  58,774                  

Parking Revenue 1,549,451$      1,792,587$     1,801,007$     4,648,353$     4,532,368$     4,786,974$     16,611,569$         17,621,146$        
   Revenue per enplanement 13.05$             16.58$            14.71$            13.05$            15.14$            14.47$            12.52$                  12.51$                  
   Transactions 50,941 53,097 130,833 138,185 550,389                579,333                

Average transaction 35.19$            33.92$            34.64$            34.64$            30.18$                  30.42$                  

Concession Sales
Rental Cars 3,420,215$     3,973,499$     9,817,839$     10,315,265$   61,730,418$         64,532,552$        
   Revenue per enplanement 31.64$            32.46$            32.80$            31.18$            46.54$                  45.83$                  

Food and Beverage 873,834$        1,012,461$     2,378,063$     2,606,467$     9,898,505$           10,784,956$        
   Revenue per enplanement 8.08$              8.27$              7.95$              7.88$              7.46$                    7.66$                    

Retail 380,696$        413,996$        1,020,227$     1,097,780$     4,432,814$           4,932,379$           
   Revenue per enplanement 3.52$              3.38$              3.41$              3.32$              3.34$                    3.50$                    
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SCHEDULED AIRLINE PASSENGER SERVICE 
 
      Non‐Stop  Non‐Stop    Average  Monthly  Monthly    Projected 
    Airlines  Destination  Destination  Scheduled  Flights  Seats  Landed    Load 
      Airports  Cities(1)  Flights  per Day  Available  Weight (lbs.)  Enplane.  Factor 
 
  Jan2022  7  18  13  1,066  34.4  111,340  107,337,992  74,020  66.5% 
  Jan2023  6  19  13  1,140  36.8  120,608  116,740,592  93,882  77.8 
  Apr23  6  19  13  1,303  43.4  139,097  132,131,600  110,378  79.3 
  May23  6  20  13  1,293  41.7  137,445  129,031,742  111,996  81.4 
  Jun23  6  20  14  1,184  39.2  133,612  122,568,672  111,736  83.6 
  Jul23  6  20  14  1,298  41.9  149,717  139,876,606  125,462  83.8   
  Aug23  6  20  14  1,333  43.0  155,747  144,635,616  139,302  89.4 
  Sep23  6  19  14  1,202  40.0  135,091  126,024,544  113,844  84.3 
  Oct23  6  21  16  1,308  42.2  152,125  143,836,306  135,785  89.3 
  Nov23  6  20  15  1,172  39.1  134,799  133,262,258  114,293  84.8 
  Dec23  6  21  15  1,203  38.8  137,828  138,198,004  108,990  79.1 
  Jan24  6  20  14  1,154  37.2  129,460  131,096,230  102,258  79.0 
  Feb24  6  20  15  1,132  39.0  127,626  127,492,938  108,129  84.7 
  Mar24  6  22  16  1,249  40.3  141,947  141,120,946  122,407  86.2 
  Apr24  6  20  14  1,252  40.3  137,834  134,432,308  113,864  86.2E 
  May24  6      1,295    145,241  140,610,190  125,197  86.2E 
   
      (1 )    Five (5) cities may be served by two or more airports; Chicago (ORD/MDW), New York (EWR/LGA) 

       Orlando (MCO/SFB), Tampa (TPA/PIE/PGD), and Washington DC (DCA/IAD). 
 
Weekly schedule flight changes are as follows: 
     Year‐To‐Date (net) 
      Week      Week  Week      Week   
      #12‐2024  +  (‐) #21‐2024      #04‐2024  +  (‐)  #21‐2024  #04‐2023 
1    ATL  Atlanta, GA  20  ‐  ‐  20  20  1  (1)  20  20 
2    BDL  Hartford, CT  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐   
3    BWI  Baltimore, MD  32  ‐   ‐  32  30  3  (1)  32  26   
4    MDW  Chicago‐Midway  12  ‐  ‐  12  10  2  ‐  12  12 
5    ORD  Chicago‐O’Hare  41  ‐  (3)  38  24  17  (2)  38  25 
6    CLT  Charlotte, NC  21  ‐  ‐  21  21  ‐  ‐  21  20 
7    DFW  Dallas/FT Worth, TX  7  ‐  ‐  7  7  ‐  ‐  7  ‐   
8    DEN  Denver, CO  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
9    DTW  Detroit, MI  27  ‐  ‐  27  21  6  ‐  27  ‐ 
10    FLL  Fort Lauderdale, FL  7  ‐  ‐  7  7  2  (2)  7  6   
11    RSW  Fort Myers, FL  ‐  ‐  ‐  ‐  ‐  1  (1)  ‐  ‐ 
12    MIA  Miami, FL  ‐  ‐  ‐  ‐  1  ‐  (1)  ‐  1 
13    MSP  Minneapolis, MN  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
14    MYR  Myrtle Beach, SC  2  ‐  ‐  2  ‐  2  ‐  2 
15    BNA  Nashville, TN  2  ‐  ‐  2  2  ‐  ‐  2  3 
16    EWR  Newark, NJ  14  ‐  ‐  14  20  ‐  (6)  14  14 
17    LGA  New York, LaGuardia  13  ‐  ‐  13  13  ‐  ‐  13  24 
18    MCO  Orlando, FL  22  ‐  (2)  20  20  3  (3)  20  15 
19    SFB  Orlando/Sanford, FL  2  ‐  (2)  ‐  2  2  (4)  ‐  2 
20    PHL  Philadelphia, PA  21  ‐  ‐  21  18  10    (7)  21  20 
21    RDU  Raleigh‐Durham, NC  ‐  2  ‐  2  ‐  2  ‐  2  ‐ 
22    PGD  Tampa/Punta Gorda, FL  2  ‐  ‐  2  2  5  (5)  2  2 
23    TPA  Tampa, FL  3  ‐  ‐  3  7  ‐  (4)  3  2 
24    PIE  Tampa/St. Pete, FL  2  ‐  ‐  2  2  2  (2)  2  2 
25    DCA  Washington DC‐Reagan  20  5  ‐  25  20  5  ‐  25  26 
26    IAD  Washington DC‐Dulles  18  5  ‐  23  20  7  (4)  23  21 
        288  12  (7)  293  267  58  (37)  288  269 
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RFB/P/Qs Schedule 
   
      Bid  Pre  Bid 
      Notice  Meeting  Opening 
 
21‐1082  Structural & Interior for Terminal Expansion  Aug 15  Aug 29  Oct 11 
23‐1160  Sweeper Replacement Brushes  Aug 24  na  Sep 26 
23‐1161GC  Wade Road Tree Removal  Aug 31  Sep 14  Sep 21 
23‐1163GC  Airfield Lighting Control and Monitoring System  Sep 21  Oct 10  Nov 07 
21‐1082‐TSA  TSA Equipment Location  Nov 9  Nov 18  Dec 18 
23  Line of Credit  Dec 04  na  Jan 09 
23‐  RFQ ‐ Aviation Legal Services  Jan 18 & 25    Feb 15 
 
Pending 
24‐  RFB ‐ Janitorial Supplies  Feb 15    Mar 14 
24‐  RFQ – Energy Broker Services  Feb 22    Mar 28 
24‐  RFP – Shuttle Bus Detailing Services  pending Apr 
24‐  RFB – Concourse A   1127‐GC  April 18    May 23 
24‐  RFB‐Fuel Farm Fire Suppression System  May 9    Jun 20 
24‐  RFB‐ Runway 01‐19 Rehabilitation  May 16    Jun 20    
24‐  RFB ‐ Credit Card Charge Services  pending Jun 
24‐  RFB – Deicing Product  pending Aug     
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ALBANY COUNTY AIRPORT AUTHORITY
Airport and FBO Operating Variances

YTD Budget vs. Actual
For the 3 month peridod ending March 31, 2024 

Budget Actual Variance

Airport Operating Revenue
3,888,3983,750,000 138,39831 03011 Long Term Parking

196,00875,359 120,64931 01035 Glycol Disposal Fee
625,406566,438 58,96931 03013 Economy Parking
328,651275,000 53,65131 01065 NE Quad Cargo Facility

26,1958,427 17,76931 03500 Tenant Maintenance
101,61787,768 13,84931 02062 Operating Permits

15,7412,113 13,62831 03410 Reimbursement of Property Taxes
52,35041,250 11,10031 03405 Utility Reimbursements
49,81639,034 10,78231 02020 Non-Airline Space Rental

4,418833 3,58531 09008 Ebay/Scrap/Equipment Sales
9,2666,000 3,26631 02025 Utility Reimbursement
9,4196,250 3,16931 09001 Fingerprinting

112,867110,978 1,88931 01050 Land Rental
1900 19031 02105 Telephone - Monthly Usage

3,6103,500 11031 02064 ATM Income
3,5173,500 1731 02057 Baggage Cart Concession

12,79412,782 1231 02100 Telephone - Monthly Service
408397 1231 03200 Tie Downs

21,56321,562 131 03040 Garage Space Rent
31,00031,000 031 01071 Hangar Maintenance NYS Executive
5,4005,400 031 03050 Garage Kiosk Rent

715750 )(3531 02030 Non Signatory Per Turn Fee
19,48119,915 )(43531 01060 Building Rental

6651,325 )(66031 02063 Internet & Cable Access
197,662198,631 )(96931 01055 Control Tower Rental
509,390510,797 )(1,40731 01070 Hanger Rental NYS Executive Hang

3,2294,802 )(1,57331 02056 Vending Machine Concession
44,43146,590 )(2,15931 03100 T-Hangar Rentals

141,389144,987 )(3,59931 02021 Non-Airline Space Fixed Rental
)(4,3000 )(4,30031 02054 Advertising

20,80128,118 )(7,31731 02200 Antennae Space Rentals
2,93011,290 )(8,36031 03014 Employee Parking

148,791157,841 )(9,05031 03300 Industrial Park
74,60384,000 )(9,39731 03027 TNCs
32,87842,750 )(9,87231 03024 Off-Airport Parking Facilities

206,864220,668 )(13,80431 02011 Rental of Boarding Bridges
73720,000 )(19,26331 09005 Miscelleneous Income

497,152520,093 )(22,94131 02012 Baggage Claim Room
223,215247,631 )(24,41631 01021 Apron Parking Fees

1,471,4951,509,802 )(38,30731 02010 Airline Space Rental
316,792363,375 )(46,58331 02052 Food & Beverage Concession
269,764320,625 )(50,86131 03010 Short Term Parking
219,556270,750 )(51,19431 02053 Retail Concession

1,946,6332,107,500 )(160,86731 01010 Landing Fees - Commercial/Signato
1,030,9331,638,750 )(607,81731 02051 Rental Car Concession

13,518,580 12,874,439 )(644,142

FBO Operating Revenue
587,248218,400 368,84831 01540 Deicing Services-GA Retail
318,616110,138 208,47831 01541 Deicing Type I - Consortium

82,56129,588 52,97331 01543 Deicing Type IV - Consortium
60,88416,738 44,14731 01542 Deicing Type IV - Sprayed
68,60933,750 34,85931 01550 Customer Services
70,94950,000 20,94931 01513 Diesel Fuel Sales

100,27185,000 15,27131 01530 GA Landing Fees
25,85123,750 2,10131 01512 Auto Gas Fuel Sales
4,1225,000 )(87831 01514 AvGas Fuel Sales-Commercial

219,960229,125 )(9,16531 01521 Fuel Farm Revenues
99,331112,283 )(12,95231 01545 Properties

120,199137,500 )(17,30131 01535 GA Parking Fees
73,811106,088 )(32,27631 01511 AvGas Fuel Sales

166,810202,500 )(35,69031 01520 Into Plane Revenues
1,111,1841,862,500 )(751,31631 01510 Jet A Fuel Sales

3,222,358 3,110,406 )(111,952

16,740,938 15,984,844 )(756,094

1

Totals may not  reconci le wi th f inancial  statement  due to revenue shar ing and other  adjustments.
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Albany County Airport Authority

YTD Budget vs. Actual High/Low by Category Report

For the 3 month period ending March 30/31, 2024

Airport and FBO Operating Expenses

Budget Actual Variance
Cumulative 

Variance

Airport Operating Expenses
Salaries Expense

224,448 273,173 )(48,72512010 Overtime 1.534 )(48,725
13,216 29,808 )(16,59212020 Overtime 2.034 )(65,317

0 013000 Temporary Help34 )(65,317
2,500 2,50012030 Incentives34 )(62,817

56,997 28,921 28,07611005 Part Time/Seasaonal Salaries34 )(34,741
2,924,485 2,732,216 192,26911000 Salaries34 157,529

3,221,646 3,064,118 157,529
Other Employee Expenses

31,308 46,909 )(15,60126010 Disability Insurance35 )(15,601
86,885 96,086 )(9,20129000 NYS Retirement35 )(24,802
82,081 87,094 )(5,01329001 TBI Retirement35 )(29,816

5,025 7,484 )(2,45924000 Medical Exams/Abstracts35 )(32,274
1,475 1,879 )(40322300 Health Insurance - Vision35 )(32,678

242 435 )(19324010 Employee EAP Program35 )(32,871
42,052 42,052 022105 Other Post Employment Benefits (O35 )(32,871

300 30024015 Smoking Cessation Class35 )(32,571
1,625 549 1,07623000 Health Insurance - AFLAC35 )(31,495

11,107 9,535 1,57222200 Dental Insurance35 )(29,923
10,879 7,030 3,84925005 Uniform Purchases35 )(26,074
18,932 13,262 5,67025000 Uniforms & Laundry35 )(20,404
51,968 28,929 23,04026020 Unemployment Insurance35 2,636

133,583 101,379 32,20426030 Workers Compensation35 34,840
242,656 172,158 70,49721000 Social Security35 105,337
963,986 812,342 151,64422000 Health Insurance35 256,981

1,684,105 1,427,123 256,981
Utilities

17,875 78,812 )(60,93734000 Sewer36 )(60,937
94,592 111,157 )(16,56533000 Natural Gas36 )(77,502

3,709 4,492 )(78336015 Telephones-Monthly Service36 )(78,286
3,040 3,447 )(40736060 Cable Television36 )(78,693

0 036017 Payphones Annual & Monthly Servic36 )(78,693
0 036018 Payphones - Monthly Usage36 )(78,693
0 036035 Radio Communications36 )(78,693

25 7 1836016 Telephones-Monthly Usage36 )(78,675
1,025 989 3636012 Telephone - Sheriff36 )(78,639

128 43 8436011 Telephone Charges-Long Distance36 )(78,554
15,570 15,454 11636032 Internet Access36 )(78,439

3,575 2,823 75236010 Telephone Charges-Local36 )(77,687
19,538 17,559 1,97936020 Telephone Repairs36 )(75,708
22,550 8,003 14,54736030 Telephone-Cellular36 )(61,161
24,888 9,172 15,71535000 Water36 )(45,446

624,812 478,094 146,71831000 Electric36 101,272

831,325 730,053 101,272
Purchased Services

193,886 373,377 )(179,49044005 Perimeter Security37 )(179,490
697,635 795,668 )(98,03344000 Public Safety37 )(277,523

73,303 89,115 )(15,81242060 Property Insurance37 )(293,335
25,875 40,967 )(15,09246010 Public Relations37 )(308,427

3,125 13,750 )(10,62544030 Employee Shuttle Service37 )(319,051
12,000 18,688 )(6,68849015 Consultant37 )(325,739
20,454 24,824 )(4,37045010 Refuse Removal Services37 )(330,109
19,682 22,586 )(2,90442020 Automotive Insurance37 )(333,012
12,500 13,117 )(61743000 Legal Services37 )(333,629

1,089 1,425 )(33644010 Armored Car Service37 )(333,965
0 041020 Rates & Charges37 )(333,965
0 044020 Parking Valet Service37 )(333,965
0 049010 Architectural Services37 )(333,965

4,280 4,085 19542075 Violent and Malicious Acts37 )(333,770
2,242 2,038 20442065 Crime Insurance37 )(333,566

746 74642090 Fiduciary Liability37 )(332,821
33,000 32,093 90746020 Passenger Info Booth37 )(331,914
11,839 10,763 1,07642070 Public Official Liability37 )(330,838
13,760 12,308 1,45242080 Cyber Liability Insurance37 )(329,386
29,500 26,681 2,81947000 Special Studies37 )(326,567

Totals may not  reconci le wi th f inancial  statement  due to revenue shar ing and other  adjustments.
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Albany County Airport Authority

YTD Budget vs. Actual High/Low by Category Report

For the 3 month period ending March 30/31, 2024

Airport and FBO Operating Expenses

Budget Actual Variance
Cumulative 

Variance

Airport Operating Expenses
Material & Supplies

15,000 11,707 3,29352013 CCTV Repair38 )(137,953
5,625 1,807 3,81851017 Airfield Shop Supplies38 )(134,135

31,250 27,314 3,93654010 Gasoline38 )(130,199
6,250 1,219 5,03152034 Roof38 )(125,168
6,250 6,25051016 Runway Painting38 )(118,918
7,125 463 6,66254012 Oil / Grease38 )(112,256
8,525 1,150 7,37552090 Flight Information Displays38 )(104,881

27,500 20,077 7,42351011 Airfield Lighting38 )(97,458
32,000 22,389 9,61154021 Vehicle Repair & Maintenance38 )(87,847
25,000 14,681 10,31952012 Card Access System38 )(77,528
40,125 29,636 10,48952033 HVAC38 )(67,039
22,049 9,579 12,47051031 ARFF Supplies38 )(54,569
55,000 41,148 13,85251057 System Maintenance & Repairs38 )(40,716
55,281 40,310 14,97052062 Janitorial Supplies38 )(25,746
50,000 31,647 18,35351053 Electric38 )(7,393
28,750 9,691 19,05952032 Elevator Repairs & Supplies38 11,667
27,500 7,589 19,91154050 Snow Equipment Repair & Maintena38 31,577
22,500 936 21,56453030 Pavement Repairs38 53,141
22,500 22,50051020 Rubber Removal38 75,641
50,875 9,542 41,33353010 Landscaping38 116,974
92,500 13,328 79,17251019 Snow Removal Supplies38 196,146

169,250 88,917 80,33352060 Building Maintenance38 276,479

1,451,131 1,174,652 276,479
Office/Administration

150,227 176,694 )(26,46755015 Hardware/Software Maint Support39 )(26,467
172,000 192,323 )(20,32366060 Credit Card Service Charges39 )(46,790

9,500 15,054 )(5,55466050 Property Taxes39 )(52,344
3,000 7,486 )(4,48666062 Bank & Paying Agent Fees39 )(56,829
7,150 10,777 )(3,62766012 Authority Management Travel & Edu39 )(60,456
2,425 3,973 )(1,54855012 Office Equipment Service Agreemen39 )(62,004

425 849 )(42455050 Reference Materials39 )(62,428
3,870 4,164 )(29455010 Office Equipment Rental39 )(62,723

125 12566011 Authority Board Travel & Education39 )(62,598
700 539 16155030 Printed Forms / Letterhead39 )(62,437
163 16366002 AAAE39 )(62,274
500 183 31755041 Express Mail39 )(61,957
425 42555011 Copy Machine Use39 )(61,532

13,914 13,463 45166000 Dues & Subscriptions39 )(61,081
500 50066014 Outside Functions39 )(60,581
625 62566020 Tuition Reimbursement39 )(59,956

8,191 7,381 81055060 Office Supplies39 )(59,146
962 110 85266040 Licenses & Permits39 )(58,294

2,250 1,149 1,10155040 Postage39 )(57,193
40,025 37,856 2,16966010 Training / Travel39 )(55,024

3,750 932 2,81866013 Function Refreshments39 )(52,206
10,625 7,186 3,43955070 Payroll Services39 )(48,767

3,500 3,50055031 Parking Ticket Stock39 )(45,267
5,000 992 4,00955032 Printing Outside Services39 )(41,258
7,500 1,070 6,43066030 Advertising - Public Meetings39 )(34,828

16,075 9,279 6,79655014 Computer Systems39 )(28,032
55,847 48,164 7,68355016 Computer Equipment39 )(20,349
13,288 3,203 10,08455020 Office Furniture & Fixtures39 )(10,265
41,250 27,352 13,89866061 EZ Pass Fees39 3,633

573,811 570,179 3,633
Non-Capital Equipment

228,913 78,066 150,84783000 Equipment41 150,847

228,913 78,066 150,847

869,8359,054,4909,924,326

Totals may not  reconci le wi th f inancial  statement  due to revenue shar ing and other  adjustments.
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Albany County Airport Authority

YTD Budget vs. Actual High/Low by Category Report

For the 3 month period ending March 30/31, 2024

Airport and FBO Operating Expenses

Budget Actual Variance
Cumulative 

Variance

FBO Operating Expenses
Cost of Good Sold (FBO)

110,138 331,663 )(221,52551111 Deicing Type I - Constortium32 )(221,525
29,588 101,486 )(71,89951113 Deicing Type IV - Consortium32 )(293,424

132,655 193,567 )(60,91351110 Deicing Type I - Sprayed32 )(354,337
37,500 59,087 )(21,58751107 Fuel Costs - Diesel32 )(375,924
18,000 20,501 )(2,50151105 Fuel Costs - Auto Gas32 )(378,424
10,947 12,354 )(1,40751112 Deicing Type IV - Sprayed32 )(379,831

250 1,019 )(76951125 Oil32 )(380,600
250 0 25051126 TKS32 )(380,350

3,750 3,378 37251108 Fuel Costs-AvGas Commercial32 )(379,978
80,213 52,411 27,80151103 Fuel Costs - AvGas32 )(352,176
75,000 45,692 29,30851102 Jet A Discounts32 )(322,869

935,000 623,589 311,41151101 Fuel Costs - Jet A32 )(11,457

1,433,289 1,444,747 )(11,457
Salaries Expense

452,131 473,137 )(21,00611000 Salaries34 )(21,006
62,006 70,348 )(8,34212010 Overtime 1.534 )(29,348

514,137 543,486 )(29,348
Other Employee Expenses

33,817 40,800 )(6,98321000 Social Security35 )(6,983
6,023 12,294 )(6,27125005 Uniform Purchases35 )(13,254
3,850 6,299 )(2,44929001 Retirement35 )(15,704
7,192 8,777 )(1,58526020 Unemployment Insurance35 )(17,288

375 37524000 Medical Exams35 )(16,913
494 49422200 Dental Insurance35 )(16,420

1,055 1,05526010 NYS Disability35 )(15,365
3,913 969 2,94425000 Uniforms & Laundry35 )(12,422

144,483 97,887 46,59622000 Health35 34,174

201,200 167,026 34,174
Utilities

6,700 15,627 )(8,92733000 Natural Gas36 )(8,927
113 443 )(33136035 Radio Communications36 )(9,257
714 825 )(11136033 Wireless36 )(9,368

0 036030 Telephone - Cellular36 )(9,368
500 467 3335000 Water36 )(9,335

44 4436010 Telephone Charges-Local36 )(9,291
49 4936011 Telephone Charges-Long Distance36 )(9,242

1,652 1,033 62036060 Cable Television36 )(8,622
15,750 12,617 3,13331000 Electric36 )(5,490

25,522 31,012 )(5,490
Purchased Services

1,250 3,000 )(1,75042095 Insurance Claims37 )(1,750
11,858 12,231 )(37242041 Environmental Liability37 )(2,122

662 796 )(13445010 Refuse Removal Services37 )(2,256
15,288 15,288 045000 Janitorial Services37 )(2,256
10,500 7,000 3,50046010 Public Relations37 1,244
15,750 7,018 8,73242060 Property Insurance37 9,976
72,225 58,748 13,47749040 Professional Management37 23,453
45,171 45,17142010 Airport Liability37 68,624

172,705 104,080 68,624
Material & Supplies

31,944 94,208 )(62,26454075 Fuel Truck Lease38 )(62,264
20,104 28,725 )(8,62154030 General Equipment Repair/Maint38 )(70,885

517 6,826 )(6,30952063 Window Washing38 )(77,194
17,500 20,931 )(3,43154011 Diesel Fuel38 )(80,625

750 3,366 )(2,61654070 Vehicle Shop Tools & Supplies38 )(83,241
875 3,204 )(2,32954021 Vehicle Repair & Maintenance38 )(85,570

2,925 4,378 )(1,45352031 Electrical Repairs & Supplies38 )(87,023
200 192 852037 Pest Control38 )(87,015
250 25054022 Vehicle Communications Equipmen38 )(86,765
875 404 47152032 Elevator Repairs & Supplies38 )(86,294

1,875 1,400 47552010 Alarm & PA Systems38 )(85,819
500 50052036 Automatic Door Repairs & Supplies38 )(85,319

1,750 1,229 52154031 Quality Control Equipment38 )(84,798
875 87552034 Roof38 )(83,923

Totals may not  reconci le wi th f inancial  statement  due to revenue shar ing and other  adjustments.
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Albany County Airport Authority

YTD Budget vs. Actual High/Low by Category Report

For the 3 month period ending March 30/31, 2024

Airport and FBO Operating Expenses

Budget Actual Variance
Cumulative 

Variance

FBO Operating Expenses
Material & Supplies

5,250 4,339 91154013 Vehicle/Equipment Tires38 )(83,012
1,375 316 1,05952035 Plumbing Repairs & Supplies38 )(81,953
3,000 1,926 1,07454010 Gasoline38 )(80,879
6,750 5,571 1,17952033 HVAC38 )(79,700

10,710 8,701 2,00952060 Building Maintenance38 )(77,691
6,750 1,342 5,40852062 Janitorial Supplies38 )(72,284
9,500 2,849 6,65153078 Liquid Waste Disposal38 )(65,633

32,875 21,192 11,68354040 Heavy Equipment Maintenance38 )(53,950

157,149 211,099 )(53,950
Office/Administration

4,550 16,710 )(12,16066000 Dues & Subscriptions39 )(12,160
10,000 12,843 )(2,84366015 Incentives39 )(15,003

3,321 5,835 )(2,51455015 Hardware/Software Maint Agreemen39 )(17,518
4,750 5,806 )(1,05655070 Payroll Services39 )(18,574

50 393 )(34355030 Printed Forms/Letterhead39 )(18,917
125 381 )(25655012 Office Equipment Service Agreemen39 )(19,173
350 549 )(19955010 Office Equipment Rental39 )(19,372

0 055032 Printing Outside Services39 )(19,372
688 379 30955014 Computer Systems39 )(19,064
400 40055016 Computer Equipment39 )(18,664

2,375 2,37566010 Training/Travel39 )(16,289
3,750 1,305 2,44555060 Office Supplies39 )(13,844

56,250 46,847 9,40366060 Credit Card Service Charges39 )(4,440

86,609 91,049 )(4,440
Non-Capital Equipment

28,626 27,800 82683000 Equipment41 826

28,626 27,800 826

)(1,0612,620,2992,619,238

Totals may not  reconci le wi th f inancial  statement  due to revenue shar ing and other  adjustments.
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AGENDA ITEM NO. 5 

 

Project Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





AGENDA ITEM NO. 7 

 

Concessions/Ambassador Program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

































































































































































































































































































































































































AGENDA ITEM NO. 12 

 

Authorization of Federal and State Grants 

  



AGENDA ITEM NO. 13 

  

Informational Only 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Old Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



New Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Executive Session 

Attorney-Client Privilege Matters 
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