















































































































































































































































































































































































































































































































































































https://www.cbp.gov/travel/trusted-traveler-programs/global-entry/locations




















































































































































































































































AGENDA ITEMNO:_111
MEETING DATE: February 3, 2020

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_V NA

PROCUREMENT DEPARTMENT APPROVAL.:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer
has approved. YES__J  NO

BACK-UP MATERIAL:

Please refer to attached Change Order backup information complied by Creighton Manning
Engineering and Turner Construction.










































































































































































































7200 Gary Road
Manassas, VA 20109
Ph: 703-631-9100

SIGNS AND EXHIBITS
To: Eric Riehl Date: 1/27/2020R
Assistant Engineer/Turner Construction Company
Phone: 518.432-0277

Emall: eriehl@tcco.com
Pricing Notes Per SNA Proposal:
We are please to propose the followlng specifications and pricing for the following scope of work:
Note Pricing does not include any applicable sales tax unless otherwise noted.
SNA Is proposing a Content Management System (CMS) for (10) LED ticketing displays (Demo + 9 Displays), with an optional content
management Service/Solution.

This system is a Full 4K with Primary and Backup, and Localized Content Management, The full size assembled and tested rack includes:
-Players-Primary and Backup

-Content Manager

-Displayport Switcher

-Rack Mount Confidence Monitor

-IP KVM

-Networking and Routing Equipment

-Full Battery Backup

Note: Current lead time to procure the equipment s 4-6 weeks. The quote includes (2) days of System Site Support ta install the equipment.
{Non Compliant to PLA Agreement/Non Unlon)

ACAA will recive,offload and store the equipment and SNA will do the QC (not CAl) as mutually agreed

Payment terms: As per the contract-monthly progress Billing as per approved SOV and approved change orders.

This scope of work EXCLUDES ANY CONTENT DEVELOPMENT AND CONTENT MANAGEMENT SERVICE WHICH CAN BE PURCHASED FROM SNA
DIRECTLY (Monthly fee as per the quote they submitted )

Estimated Delivery from SNA-3 Weeks and Installation Schedule TBC (Ticketing Displays expected around Feb th and we would llike to

i SNA Proposal : 6014-002 Albany Airport 9 Displays

Description Unit Cost Extended Cost
SNA Cost 546,728.00 ¢/
Color-Ad Project Manager on slte and Travel $1,040.00 @ v
Alr Ticket-Per Diem-Misc $750.00 @
Coordination $540.00 @ ¥
Hotel- $300.00
Recelvlng_/Storage-Handllng and Installation By Others
Qc By Others
Warranty Support $3,739.00 v
Total before OH & Profit $53,097.00 S@ssyo9
OH & Profit-5% $2,654.85  qmenedd

Sub Total § iR $55,751.85
Dellvery Included By others|
Shipping by Common Carrier Included
Bonds@1.6% Additlonal as applicable
Taxes additional if applicable _Additional If Applicable
Total Price SAQERIHNS $55,751.85

Please contact SK Rao @ 516-250-9661 for any questions you may have

Proposed Schedule;

*0On good falth CAl has ordered these equipment and released 50%
deposit and we would be needing an approval on this next week.We will
be Including part of this In our next bill early next week.

Suresh Yerramothu

Director of Estimation



1 7200 Gary Road
A FMNe d Manassas, VA 20109
Ph: 703-631-9100

SIGNS AND EXHIBITS

To: Eric Riehl Date: 1/24/2020
Asslstant Engineer/Turner Construction Company
Phone: 518.432-0277
Emall: eriehl@tcco.com

Pricing Notes Per SNA Proposal:

We are please to propose the following specifications and pricing for the following scope of work:

Note Pricing does not include any applicable sales tax unless otherwlise noted.

SNA Is proposing a Content Management System (CMS) for (10) LED ticketing displays (Demo + 9 Displays), with an optlonal content
management Service/Solution.

This system is a Full 4K with Primary and Backup, and Localized Content Management. The full size assembled and tested rack includes:
-Players-Primary and Backup

-Content Manager

-Displayport Switcher

-Rack Mount Confidence Monitor

-IP KVM

-Networking and Routing Equipment

-Full Battery Backup

Note: Current lead time to procure the equipment s 4-6 weeks. The quote includes (2) days of System Site Support to install the equipment.
(Non Compliant to PLA Agreement/Non Union)

ACAA will recive,offload and store the equipment and SNA will do the QC (not CAl) as mutually agreed

Payment terms: As per the contract-monthly progress Billing as per approved SOV and approved change orders.

This scope of work EXCLUDES ANY CONTENT DEVELOPMENT AND CONTENT MANAGEMENT SERVICE WHICH CAN BE PURCHASED FROM SNA
DIRECTLY (Monthly fee as per the quote they submitted )

SNA Proposal - 6014-002 Albany Airport 9 Displays
Description Unit Cost Extended Cost
SNA Cost $46,728.00
Color-Ad Project Coordination and Costs
(Including Travel, Hotel etc.) $2,650.00
Receiving/Storage-Handling and Installation By Others
Qc |B¥ Others
Warranty Support $3,739.00
Total before OH & Profit 53,117.00
OH & Profit $7,967.55
Sub Total $61,084.55
Delivery Included By others
Shipping by Common Carrier Included
Bonds@1.6% Additional as applicable
Taxes additional if applicable Additional if Applicable
Total Price $61,084.55

Please contact SK Rac @ 516-250-9661 for any questions you may have

Proposed Schedule:

*Din good faith CAl has ordered these equipment and released 50%
deposit and we would be needing an approval on this next week.We will
be including part of this In our next bill early next week.

Suresh Yerramothu

Director of Estimation

46728 » .08]. = 4q,0M.00

2,02 + 3N #\T = 7T 3D -
St 41100 VOID -~ see update




Ph : 1-866-848-9149

. 1500 Broadway, 20th Floor VOoID P R O P O S A L
A New York, NY 10036

Rec'd 01/21/20
To: Color-Ad, Inc. Number: 2
7200 Gary Rd Date: 11/22/19
Manassas, VA 20109 Job: 6014-002 Albany Airport 9 Displays
Description: Content Management System (CMS) with optional Content Management Service/Solution

We are pleased to propose the following specifications and pricing for the following scope of work
Note: Pricing does not include any applicable sales tax unless otherwise noted.

SNA Is proposing a Content Management System (CMS) for the (10) LED ticketing displays (Demo + 9 Displays), with an
optional Content Management Service/Solution.

This system is a Full 4K CMS with Primary and Backup, and Localized Content Management. The Full size assembled and tested
rack includes:

- Players - Primary and Backup

- Content Manager

- Displayport Switcher

~ Rack Mount Confidence Monitor

- IP KVM

- Networking and Routing Equipment

- Full Battery Backup

Note: Current lead time to procure the equipment is 4-6 weeks. The quote includes (2) days of Systems Site Support to install the
equipment.

Payment terms: 50% deposit, 50% upon final completion

SNA also recommends an optional Content Management Service/Solution provided by our Client Service Group (CSG) -
please see attached.

Description Price
Content Management System (CMS) with (2) days of Systems Site Support (Install) $46,728.00
Subtotal: $46,728.00
Total: $46,728.00
SNA Cost -$48,728.00
Cglor-Ad Project Coordination and QC Costs including Travel-Hotel Etc -$ 8500
Union Installation Allowance-$ 6000
OIf & Profit -$8272.00
Tqtal $71,500.
Ccler-AeHs-eempletely-fine-with-Abb-Placing-directerderwith-SNA-anrd-netinvelving-Coter-Ad—The-abeve
costs are minimum if we involve.
Pate:

Due to Chinese Holidays beginning 1/27-We are not 100% on the lead
time until we place orders for the equipment

Page 1 of 1




OPTIONAL CONTENT MANAGEMENT SERVICE/SOLUTION

SERVICE OVERVIEW

Focusing on the daily operation of the display by utilizing the Content Management System as requested
by the ownership of the display. Various components listed below are a foundation of work performed
to maximize potential and reach of these digital networks:

Digital Content Strategy & Digital Asset Management
s Vision setting of goals and targets of ownership and/or partners
s Coordination of requests from property owner, owner’s representative, tenants and/or
advertising agencies
e Generation of Content Creation Guidelines associated with the Content Management System
s Proof of Play and Analytical Offerings for Ownership and/or partners

CONTRACTED MONTHLY / ANNUAL RATE OPTIONS
$1,500/month for all displays

Basic Service Includes:
e Creating and managing up a loop of assets that repeats 24/7
» Scheduling assets that are delivered by a client, agency or technology vendor
* Updating the loop as needed during normal business hours

Minimum Requirements:
o File delivery 48 hours prior to posting
e Assets delivered to the correct screen specifications
» Detailed posting instructions with start/stop dates and frequency of rotation

NON-CONTRACT DAILY RATES (SCHEDULING SERVICE ONLY)
$750 for Half Day standby coverage {4 hour minimum)
$1,250 for Full Day standby coverage (8 hour window)
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