





AGENDA ITEM NO. 1

Chairman’s Remarks



AGENDA ITEM NO. 2

Approval of Minutes


















































































































jJooaloid uoady vo)




SpuNno.9 uoWWod3un

NOOS 9NInod

§005 ONIHOD

S139VE ¥ 334400

‘SANNOY¥Y
NOWWOONN




s3ybI1 dSTVIN




suoljedIuNnwwo9 Jo 10}2ali(
UIWS 'Y UaAd)S

ajepdn suoljediunwwon)

140dylV TVNOILYNYILNI

ANVE1lYVY
&
=7«




Hodity [BuonEWIBIUL AURGIY AU} A papiAoad SINITYIV O13AY

L 'q24 uo “el4 "ejoseses pue Aueqyy ‘gV Woly Buliayjo Si SaUliY O]PAY 124} D1N0J PUODDS DY) 51|
uaamyaq s3YBiY doys-uou BuIBO JIRYS (1M JuRIBa) Y

®® @ Gwo

202 '0Z AON
Jie3s smonN Ag

Cepmvspiuo s | @ X w3 o=

aullJe 3UNoosIp
10} uoisuedxa jo yed si juodiie “e|4 ‘ejoseles

03 @3n01 dojs-uou ayj Jo uonippe saullJie ayl HHQQH_< .—m:o.mﬂ.mn-ﬂwﬂnﬁ
Keq s,aunuajen

uo suigeq Ao epLIo|d %ﬁﬂn—ﬁdw WIO1J 21N0IX

03 sy31|} 10841p MeN :podaiy MOIU S1IE]S SIUIIIY O[9AY

Ji 1

: ITUAYITANHIS
aasaésgussgmzaégi 3

SNVH3LIA ONIHONOH S

- WPED.qE sieaf
08 18)eswoy EEQ Strewfol S;UBULIE [| MM
obe syaam ¢ mauelbe] eine

[esaung A1eyji 103 SWOH
suin}ay uewuy || Jepy PLIOM

(

dej\ ainseau|

JaqgJle] uyor jueablag Jeis

aue|d sler

(WSN) ON ‘ploduo) - ojaAy

VN4g) SllIAYSEN — }Semyinos
sa)epdn uononAsuo)

091G JaquiswA|guassy

dl |esy

VYZe-O

OYS - juelba)ly

eIpa
[euonipel |



-

ﬂ/ ,_'d,_ ._:..‘ = \\‘...., SOS3PIA Iojonel] .
b Jﬁ " \,1 OKWImI_«Q« .
o vSN-g1v

vNg-g1v -
usamo|jeH -

Aeq @assauua] |euoneN -
sajepdn uoloNISU0D -
aue|d Sl

geyay Y 2SInoduo) .
Aeq D1V |euoneutayu| .

3

aue|d soneD .
Aeq suelalap .
aoualauo) ssald | |esy -

Yoo =
lepus|e) Jyvy - 9Al(J poolg -
yaque] 16g/S . Aepypig ssullely SN e
Aeq Jspuodsay jsli{ [euoneN . salaAIT [eloads .
91ediils) DOAH Buol-aq -

ANVETY

F

& e JREISEIN
|e100S



abebbeq

woonsay
aIY PaISISSY

unung
W fomjuayeq

uoipny

LWOOASBY SUBLWIOM @

E::uwm_

yodiy uebo uoysog

(O « WON S 204

younej 1oOS .

¢Z/TT Sunaa\ sunajIep .
jOAIT 94 I\ o

Jjuiod

3
)

=y
&5
=




VY 9SIN02U0H

abelanoD SMaN

sajepdn Yum oapIA

3sa( Oju]

abeubig

S9|NQisaA

S2JNS0O|D Y|emapIS

sainso|) Aem|eH

Wys saue buiaug

SS900Yy abeles) buyied

oapIA dN-X2ld/80-doia
|[BullI®] O] SS922Y e

Buibessa|\ JuslsISu0)) .

sajepdn
uoI}oNJISU0)




TOT‘T —1uawade3du]y .

86 - S1S0d »

LTLVT —Yyoeay .
:sAeq 06 — weadelsu

M6 TOE —1usawasdeduy .
€8-51S0d .
WT'T —Ydeay -

:sAeq 06 —>00Qade4

S1ysisul
BIPSIA |e120S



109loJd-uonenjiqeys.
~8S1N0J0U0o/W0D HodlIeAUBqe MMM//:SANY

UOIONJJSUOD/WOD IOdIIEAUBH[E MMM e

WOOJISMBN O) poppy Sosea|oy SMoaN
abed bBuipue y 8s1noouo0) 03 sarepdn
obed uoisuedx3 |eulwia| 01 sayepdn

SIELET



140dylV TVNOILYNYALNI

ANVE1V m



AGENDA ITEM NO. 3

Communications and

Report of Chief Executive Officer



AGENDA ITEM NO. 4

Chief Operating Officer



AGENDA ITEM NO. 5

Chief Financial Officer



ALB

Albany County Airport Authority

Monthly Financial Report

As of October 31, 2024



ALB

TO: ACAA Members

FROM: Margaret Herrmann, Acting CFO
RE: October 2024 Financial Performance
INTRODUCTION

The attached report includes the Airport’s October 2024 statistical highlights, financial information,
and operating information. This financial information is presented for the purposes of comparing
budget to actual results and for indicating generally how revenues and expenses have compared
to budgeted revenues and expenses through October 2024. The financial information presented
herewith is prepared on the Albany County Airport Authority’s budgetary basis of accounting. The
information provided in this report does not include a forecast of the effects of the final settlement
based upon the calculation provided for in the Airport Use and Lease Agreement, which expires
December 31, 2025, or make any provision for accrual of funds owed to or from the Signatory
Airlines.  This report includes preliminary operating and performance statistics and financial
forecasts based upon the budgetary basis of accounting estimates that involve uncertainties that
could result in actual financial results differing materially from preliminary estimates. This report is
divided into the following sections: Statistical Information, Financial Information, Airline Rates &
Charges, Airport Revenues, Combined Management Expenses, Other Revenues and Expenses,
Airline Incentives, Million Air FBO Operations, Line of Credit, Federal (FAA) & State Grants and
Employee Counts.

STATISTICAL INFORMATION

Below are the key performance indicators for ALB:

Budget % Actual 2024
2024 Budget 2024 Actual Variance 2023 Actual vs. 2023
Enplanements Current Month 118,750 139,688 15.0% 135,785 2.8%
Year-to-Date 1,187,500 1,260,803 5.8% 1,153,356 8.5%
Aircraft Seats Current Month 163,469 152,043 7.0%
Year-to-Date 1,482,849 1,392,719 6.1%
Load Factor Current Month 85% 89% -4.5%
Year-to-Date 85% 83% 2.6%
Aircraft Operations Current Month 5,249 4,533 -15.8% 4,830 -6.5%
Year-to-Date 47,132 45,334 -4.0% 45178 0.3%
Landed Weight (1,000#)  Current Month 125,000 159,397 21.6% 141,402 11.3%
Year-to-Date 1,250,000 1,405,817 11.1% 1,276,427 9.2%
Cargo & Mail (tons) Current Month 2,001 1,788 -11.9% 1,716 4.0%

Year-to-Date 15,783 17,875 11.7% 16,745 6.3%



FINANCIAL INFORMATION

The summary of Revenues, Expenses and Net Results shows YTD 2024 results compared to the
2024 budgeted amounts and 2023 actual amounts. The summary shows the YTD net operating
results for 2023 are more than the amount budgeted by $6,804,120. These YTD results do not
reflect the adjustments for year-end settlement or reflect other year-end adjustments for 2024 which
effect the revenue sharing with the airlines.

2024 2024 2023 Prior Year
YTD Budget  YTD Actual YTD Actual Variance
Airport revenues $ 42,410,113 $ 46,615,388 $ 41,165,932 5,449,456
FBO revenues less cost of sales 5,963,560 6,016,798 5,656,054 360,744
Total operating expenses (37,034,248) (36,561,538) (29,464,390) (7,097,148)
Operating results 11,339,425 16,070,648 17,357,596 (1,286,948)
Other revenue and (expenses), net (4,820,690)  (2,747,793) 3,062,385 (5,810,178)
Net results $ 6,518,735 $13,322,855 $ 20,419,981
Net variances: (2024 Actual to Budget) $ 6,804,120
(2024 Actual to 2023 Actual) $ (7,097,126)

Under the revenue sharing formula, the net revenues or deficiency at year-end are split fifty (50)
percent to the signatory airlines and fifty (50) percent to the Authority, subject to certain limitations
which require the airlines to ensure the Authority’s net revenues are not less than 125 percent of
its annual debt service requirement.

The summary information above does not reflect the effect of allocating all budget variances in
accordance with the Airport Use and Lease Agreement or the potential assessment of charges to
meet debt service coverage requirements, and accordingly, does not reflect the amount of an
accumulated potential year-end settlement with the signatory airlines.

AIRLINE RATES AND CHARGES

Airline Rates and Charges shown for 2024 are based on the adopted budget and are calculated
using the formulas incorporated into the Airline Use and Lease Agreement. Final 2024 rates will
be calculated in the final settlement and revenue sharing report. The signatory airlines will be billed
or credited for their share of any final variance and the Authority will fund its share of any negative
variance from its reserves.

AIRPORT REVENUES
AIRPORT REVENUES for YTD 2024 are $46,615,388 and are $4,205,275 more than the

$42,410,113 budget to date. This is due to timing differences in the way the 2024 budget was
allocated by month.

FBO NET OPERATING REVENUES (revenues less cost of sales) for YTD 2024 are $6,016,798
and are $53,238 more than the $5,963,560 YTD budget.

PUBLIC PARKING REVENUES for YTD 2024 total $15,226,828 compared to $14,586,002 in YTD
2023, a4.2% increase and are $257,680 below budget. Parking revenue per passenger decreased
from $12.65 in YTD 2023 to $12.08 in YTD 2024.




RENTAL CAR REVENUES for YTD 2024 total $6,129,303 compared to $5,645,257 in YTD 2023,
and are $666,803 more than budget. Rental car revenue per passenger decreased to $4.86 in
YTD 2024 from $4.89 in YTD 2023.

FOOD AND BEVERAGE REVENUES for YTD 2024 total $1,245,918 compared to $1,095,317 in
YTD 2023 and are $34,668 more than budget. Revenue per passenger was $0.99 in YTD 2024,
which is an increase from $0.95 in YTD 2023.

RETAIL REVENUES for YTD 2024 total $851,133 compared to $874,964 in YTD 2023, and are
$51,367 less than budgeted. Revenue per passenger was $0.68 in YTD 2024 compared to $0.76
in YTD 2023.

Budget % Actual 2024
2024 Budget 2024 Actual Variance 2023 Actual vs. 2023
Parking Current Month  $ 1,549,451 $ 1,576,389 1.7% $ 1,634,432 -3.7%
Year-to-Date $ 15,494,508 $ 15,226,828 -1.8% $ 14,586,002 4.2%
Rental Cars Current Month $ 546,250 $ 723,442 24.5% $ 729,687 -0.9%
Year-to-Date $ 5,462,500 $ 6,129,303 10.9% $ 5,645,257 7.9%
Food and Beverage Current Month $ 121,125 $ 138,772 12.7% $ 115,960 16.4%
Year-to-Date $ 1,211,250 $ 1,245,918 2.8% $ 1,095,317 12.1%
Retail CurrentMonth  $ 90,250 $ 91,848 1.7% $ 102,439 -11.5%
Year-to-Date $ 902500 $ 851,133 -6.0% $ 874,964 -2.8%

COMBINED MANAGEMENT OPERATING EXPENSES

The airports three operating centers have combined operating expense results as follows:

2024 2024 Budget 2023 Prior Year
YTD Budget  YTD Actual Variance YTD Actual Variance
AvPorts $ 27,994,828 $27,164,370 $ 830,458 $ 21,407,113 $ (5,757,257)
Million Air 3,953,161 4,187,856 (234,695) 3,481,462 (706,394)
Authority 5,086,257 5,209,312 (123,055) 4,575,815 (633,497)
Total $ 37,034,246  $ 36,561,538 $§ 472,708 $ 29,464,390 $ (7,097,148)
Variance 1.3% -24.1%

OTHER REVENUES AND EXPENSES

Other revenues and expenses when netted together for YTD 2024 are $2,072,897 more than
budgeted mainly due to 1) interest earnings that were $1,631,401 more than budgeted and 2) the
line of credit expense that was $473,882 less than budgeted.

AIRLINE INCENTIVES

Airline incentives paid to new entrant carriers or for new route services for October is $41,923.
2024 YTD through October is $376,742 compared to $258,672 for YTD 2023.



MILLION AIR FBO OPERATIONS

The commercial and retail YTD revenues and cost of sales results are as follows:

2024 2024 Budget 2023 Prior Year
YTD Budget  YTD Actual Variance YTD Actual Variance
Revenues $10,741,192 $ 10,402,528 $ (338,664) $ 10,525,273 $ (122,745)
Cost of Sales (4,777,631)  (4,385,731) 391,900 (4,869,219) 483,488

Net results before O & M Expenses $ 5,963,561 $ 6,016,797 $ 53,236 $ 5,656,054 $ 360,743

2024 YTD Net Results before YTD Operating and Maintenance expenses were $6,016,797,
$53,237 more than budgeted and $360,743 more than YTD 2023. Revenue from sprayed deicing
services was the most significant variance from the budget amounts.

Operating expenses, not including the cost of retail sales, for YTD 2024 are $234,696 more than
budgeted. A statement of FBO Results is included.

Budget % Actual 2024

2024 Budget 2024 Actual Variance 2023 Actual vs. 2023

Jet A Current Month 116,667 95,625 -22.0% 107,592 -12.5%
Year-to-Date 1,166,667 1,090,606 -7.0% 1,100,791 -0.9%

AvGas Current Month 5,750 9,792 41.3% 6,635 32.2%
Year-to-Date 57,500 75,510 23.9% 61,859 18.1%

Deicing Gallons sprayed  Current Month 5,417 488 -1010.0% 171 65.0%
Year-to-Date 54,167 52,070 -4.0% 61,483 -18.1%

Deicing Gallons consortium Current Month 7,000 421  -1562.7% 2,357  -459.9%
Year-to-Date 70,000 50,301 -39.2% 45,102 10.3%

LINE OF CREDIT

On February 28, 2024 the Authority closed on a $30 million line of credit with M&T Bank to provide
cash to help fund Authority payments on the terminal connector project until the reimbursements
from the NYS DOT and FAA are received. Below is the activity on the line of credit:

Repayment
Draw Date Amount Date

LOC Draw 01 8-Mar-24 $ 984,381.73 12-Aug-24
LOC Draw 02 8-Mar-24 761,816.97 2-Apr-24
LOC Draw 03 20-Mar-24 959,655.24 9-Apr-24
LOC Draw 04 9-May-24 2,152,308.12 1-Jul-24
LOC Draw 05 9-May-24 1,285,737.86 1-Jul-24
LOC Draw 06 14-Jun-24 2,586,897.15 2-Oct-24
LOC Draw 07 14-Jun-24 2,337,750.23 2-Oct-24
LOC Draw 08 22-Aug-24 4,055,372.75 11-Oct-24

LOC Draw 09 15-Nov-24 3,159,332.20



FEDERAL (FAA) & NYS DOT GRANTS

The Authority accepts various FAA and NYS DOT grants to fund capital improvements at the
Airport. Below is the status of the current grants as of October 31, 2024:

FAA Grants: FAA Grant Amount Balance
Conduct an Airport Master Plan Study ~ 141-2020 $ 751,154 § 106,603
Acquire Snow Removal Equipment 147-2021 $ 1,537,635 $ 582,999
American Rescue Plan Act (ARPA) 148-2022 $§ 12,113,224 $ 12,113,224
Rehabilitate Rwy 10/28 & Taxiway C 150-2022 $§ 7,144,824 $ 714,483
Replace ATCT HVAC & Roof 151-2023 $§ 2,000,000 $ 814,616
Reconstruct Terminal A & 2 PBBs 152-2024 $ 10,600,000 $ 10,600,000
Rehabilitate Rwy 1/19 & Perimeter Road 153-2024 $ 9,326,858 $ 9,326,858
New York State DOT Grants: Grant# Grant Amount Balance
Rehabilitate Rwy 10/28 & Taxiway C 1A00.30 $ 234696 $ 234,696
Rehabilitate Rwy 1/19 & Perimeter Road TBD  $ 518,159 $ 518,159
Rehabilitate Elevators 1A0094 $ 1612560 $ 1,612,560
Terminal Expansion Connector 1A00.95 $ 60,000,000 $ 37,796,487
EMPLOYEE COUNTS
Variance
2024 Budget vs. 2025
Budget Jul-24 Aug-24  Sep-24  Oct-24 Oct-24 Budget
AvPorts:
Airfield 29 21 21 21 21 (8) 29
Terminal 41 36 36 34 36 (5) 41
Loading Bridges 3 3 3 3 3 - 3
Parking 34 26 24 26 27 (7) 33
Curbside Security 3 3 3 3 3 - 3
ARFF 25 25 24 24 24 (1 26
Operations 38 17 18 20 19 (19) 21
Vehicles & Equipment 12 11 11 11 11 (1) 12
Administration 9 12 11 10 11 2 10
Total AvPorts Positions 194 153 151 152 155 (39) 178
Million Air;
Commercial 11 11 11 11 11 - 11
General Aviation 21 19 19 21 21 - 22
Administration 4 4 4 4 4 - 5
Total Million Air Positions 36 34 34 36 36 - 38
Authority Positions 22 22 22 22 22 - 22

Total Positions 252 209 207 210 213 (39) 238




Albany County Airport Authority
Statements of Net Position

ASSETS

CURRENT ASSETS

Unrestricted Assets
Cash and cash equivalents
Development Fund
Accounts Receivable - net
Lease Receivable
Prepaid Expenses

Total Unrestricted Assets

Restricted Assets
Operating and Renewal Reserves
CFC Funds
Capital Funds
PFC Funds
Revenue Bond Funds
FAA Restricted Funds
Concession Improvement Funds
Total Restricted Assets

Total Current Assets

NON-CURRENT ASSETS
Capital Assets
Lease Receivable
Prepaid Expenses
Total Non-Current Assets

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Refunding
OPEB Expenses
Pension Expenses
Total Deferred Outflows of Resources

TOTAL ASSETS AND DEFERRED OUTFLOWS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Payable from Unrestriced Assets
Payable from Restricted Assets
Total Current Liabilities

NON-CURRENT LIABILITIES
Bonds and other debt obligations
Net OPEB Liability
Net Pension Liability - proportionate share
Total Non-Current Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Concession Improvement Funds
OPEB Expenses
Pension Expenses
Leases
Total Deferred Inflows of Resources

NET POSITION
Invested in Capital Assets, net of Related Debt
Restricted
Unrestricted

Net Position

TOTAL LIABILITES, DEFERRED INFLOWS AND NET
POSITION

Unaudited
October 31, 2024

Unaudited
October 31, 2023

8,329,504 $ 18,637,055
27,738,827 21,203,546
2,285,493 1,689,754
2,722,345 2,567,186
770,148 1,075,045
41,846,317 45,172,586
9,339,162 8,357,460
484,190 463,810
4,156,499 5,068,929
7,965,580 10,184,493
15,045,388 14,649,662
219,419 214,007
752,186 721,160
37,062,424 39,659,611
79,808,741 84,832,197
297,117,199 281,779,359
16,969,066 18,404,031
178,797 194,232
314,265,062 300,377,622
394,073,803 385,209,819
638,650 959,399
906,998 1,025,989
1,063,610 1,048,107
2,609,258 3,033,495
396,683,061 388,243,314
3,125,154 3,140,076
18,234,794 16,426,523
21,359,948 19,566,599
51,326,409 59,817,198
6,526,241 6,202,630
1,315,697 (81,997)
59,168,347 65,937,831
80,528,295 85,504,430
1,031,046 889,888
766,596 1,275,576
75,313 1,246,137
18,721,114 20,221,742
20,594,069 23,633,343
233,481,309 211,340,426
31,923,576 34,093,062
30,155,812 33,672,053
295,560,697 279,105,541
396,683,061 $ 388,243,314




Albany County Airport Authority
2024 Summary of Revenues, Expenses and Net Results
For the ten months ended October 31, 2024

2024 October 2024 October 2024 Actual/
Adopted FY Budget Actual Variance Variance 2023 YTD Prior Year
Budget YTD YTD YTD % Actual Variance %

AIRPORT OPERATING REVENUES
Airline $ 15,478,038 $ 12,898,365 $ 16,561,107 $ 3,662,742 28.4% $ 12,980,465 27.6%
Non-Airline 35,414,097 29,511,748 30,054,281 542,533 1.8% 28,185,467 6.6%

Total Revenues 50,892,135 42,410,113 46,615,388 4,205,275 30.2% 41,165,932 34.2%

AIRPORT OPERATING EXPENSES
Personal Services 12,886,586 10,738,822 10,319,413 (419,409) -3.9% 8,786,042 17.5%
Employee Benefits 6,736,418 5,613,682 4,884,477 (729,205) -13.0% 4,232,323 15.4%
Utilities & Communications 3,325,302 2,771,085 1,961,290 (809,794) -29.2% 2,157,972 -9.1%
Purchased Services 7,733,576 6,444,647 8,427,123 1,982,476 30.8% 4,854,391 73.6%
Material & Supplies 5,804,525 4,837,105 4,429,823 (407,281) -8.4% 4,085,352 8.4%
Office 1,093,388 911,157 730,104 (181,052) -19.9% 628,996 16.1%
Administration 1,201,856 1,001,547 1,265,483 263,936 26.4% 939,295 34.7%
Non-Capital Equipment 915,650 763,042 355,969 (407,072) -53.3% 298,557 19.2%

Total Expenses 39,697,301 33,081,087 32,373,682 (707,401) -2.1% 25,982,928 24.6%

AIRPORT OPERATING RESULTS 11,194,834 9,329,026 14,241,706 4,912,676 52.7% 15,183,004 -6.2%

FBO OPERATING RESULTS 2,412,480 2,010,400 1,828,941 (181,459) -9.0% 2,174,592 -15.9%

TOTAL OPERATING RESULTS 13,607,314 11,339,426 16,070,647 4,731,217 41.7% 17,357,596 -7.4%

OTHER REVENUES (EXPENSES)

Interest Earnings 800,000 666,667 2,298,068 1,631,401 244.7% 1,414,118 62.5%
Passenger Facility Charges 3,641,472 3,034,560 3,034,560 - 0.0% 3,034,560 0.0%
ACAA Debt Service (9,933,400) (8,277,833) (8,277,833) - 0.0% (8,352,220) -0.9%
Line of Credit Interest (800,000) (666,667) (192,785) 473,882 -71.1% - 0.0%
Grant Income 138,700 115,583 50,996 (64,587) -55.9% 5,041,887 -99.0%
Grant Expense - - - - 0.0% 1,282,040 -100.0%
Insurance Recoveries - - 32,201 32,201 0.0% 335,000 -90.4%
Improvement Charges 368,400 307,000 307,000 - 0.0% 307,000 0.0%
Total Other

Revenues(Expenses) (5,784,828) (4,820,690) (2,747,793) 2,072,897 -43.0% 3,062,385 -189.7%

INCOME/(LOSS) BEFORE CAPITAL

CONTRIBUTIONS 7,822,486 6,518,736 13,322,854 6,804,114 104.4% 20,419,981 -34.8%

AIRLINE INCENTIVES (400,000) (333,333) (376,742) (43,409) 13.0% (258,672) 45.6%

CAPITAL CONTRIBUTIONS - - 11,896,498 11,896,498 0.0% 7,074,813 68.2%

INCREASE (DECREASE) IN NET POSITION $ 7422486 $ 6185402 $ 24,842,610 18,657,207 301.6% 27,236,122 -8.8%

NET POSITION, BEGINNING OF PERIOD 270,718,087 251,869,419

NET POSITION, END OF PERIOD _$ 295,560,697 _$ 279,105,541

RECONCIATION TO AIRLINE FUNDS REMAINING:

NET RESULTS BEFORE CAPITAL CONTRIBUTION 7,822,486 6,518,736 13,322,854 6,804,114 104.4% 20,419,981 -34.8%
Less: Capital Improvements (3,992,411) (3,327,009) (3,327,009) - 0.0% (2,870,715) 15.9%
Less: Reserve Requirements (1,290,538) (1,075,448) (1,075,448) - 0.0% (714,428) 50.5%

NET RESULTS 2,539,537 2,116,278 8,920,396 6,804,114 321.5% 16,834,839 -47.0%
Revenue Sharing:

Transfer to/from Airlines (50%) 1,269,769 1,058,139 4,460,198 3,402,057 321.5% 8,417,419 -47.0%
Authority Share (50%) 1,269,769 1,058,139 4,460,198 3,402,057 321.5% 8,417,419 -47.0%
Less: Airline Incentives (400,000) (333,333) (376,742) (43,409) 13.0% (258,672) 45.6%
Net Authority Share $ 869,769 $ 724,806 $ 4,083,456 $ 3,358,648 463.4% $ 8,158,747 -49.9%




AIRLINE REVENUES
COMMERCIAL

Landing Fees-Signatory

Landing Fees-Non Signatory

Airline Apron Fees

Glycol Disposal Fee
CARGO

Landing Fees-Signatory

Landing Fees-Non Signatory
TERMINAL

Loading Bridges

Space Rental

Non-Signatory Per Turn Fee
TOTAL AIRLINE REVENUES

NON-AIRLINE REVENUES
AIRFIELD

Tenant Maintenance
Total Airfield

TERMINAL
Utility Reimbursement
Tenant Maintenance
Space Rent - Non Airline

Space Rent - Fixed Non Airline

Food & Beverage

Retail

Advertising

ATM

Operating Permits

Vending Machines

Baggage Cart Rentals
Total Terminal

GROUND TRANSPORTATION
Parking
Rental Cars
Access Fees
TNCs
Garage Space Rent
Garage Kiosk Rent

Total Ground Transportation

OTHER AIRPORT
Telephone System - Tenants
Building Rental
Control Tower Rental
Air Cargo Facility
State Executive Hangar
T Hangars
Tie Downs
Industrial Park
Land Rental
Eclipse Hangar
Hangar Rental
Antenna Space Rental
Internet and Cable Access
Fingerprinting
Tenant Maintenance
Purchasing Proposals
Ebay/Scrap/Equipment Sales
Utility Reimbursement

Reimbursement of Property Taxes

Other
Total Other Airport

TOTAL NON AIRLINE REVENUES

TOTAL REVENUES

Albany County Airport Authority
Operating Revenues
For the ten months ended October 31, 2024

2024 October 2024 October 2024 Actual/
Adopted FY Budget Actual Variance Variance 2023 YTD Prior Year
Budget YTD YTD YTD % Actual Variance %
$ 7,762,093 $ 6,468411 $ 7,459,201 $ 990,790 15.32% $ 5,336,264 39.78%
84,360 70,300 0 (70,300) -100.00% 0 0.00%
990,524 825,437 760,865 (64,571) -7.82% 693,606 9.70%
301,436 251,196 229,717 (21,479) -8.55% 238,236 -3.58%
0 0 719,429 719,429 0.00% 516,758 39.22%
0 0 3,612 3,612 0.00% 71,227 -94.93%
882,672 735,560 707,951 (27,609) -3.75% 593,895 19.20%
5,447,953 4,539,961 6,675,636 2,135,675 47.04% 5,521,085 20.91%
9,000 7,500 4,695 (2,805) -37.40% 9,394 -50.02%
15,478,038 12,898,365 16,561,107 3,662,742 28.40% 12,980,465 27.58%
30,000 25,000 48,394 23,394 93.58% 28,841 67.80%
30,000 25,000 48,394 23,394 93.58% 28,841 67.80%
24,000 20,000 30,498 10,498 52.49% 30,894 -1.28%
20,559 17,133 26,820 9,688 56.55% 4,150 546.27%
156,135 130,113 164,683 34,570 26.57% 181,048 -9.04%
579,949 483,291 471,295 (11,996) -2.48% 471,295 0.00%
1,453,500 1,211,250 1,245,918 34,668 2.86% 1,095,317 13.75%
1,083,000 902,500 851,133 (51,367) -5.69% 874,964 -2.72%
0 0 (4,300) (4,300) 0.00% 0 0.00%
14,000 11,667 12,143 476 4.08% 14,043 -13.53%
351,072 292,560 318,139 25,579 8.74% 286,937 10.87%
19,208 16,007 10,712 (5,295) -33.08% 16,420 -34.76%
14,000 11,667 13,677 2,011 17.23% 13,320 2.68%
3,715,423 3,096,186 3,140,719 44,533 1.44% 2,988,387 5.10%
18,593,410 15,494,508 15,226,828 (267,680) -1.73% 14,586,002 4.39%
6,555,000 5,462,500 6,129,303 666,803 12.21% 5,645,257 8.57%
200,565 167,138 133,200 (33,938) -20.31% 155,147 -14.15%
336,000 280,000 321,340 41,340 14.76% 298,124 7.79%
86,249 71,874 71,876 2 0.00% 69,111 4.00%
21,600 18,000 18,000 0 0.00% 18,000 0.00%
25,792,824 21,494,020 21,900,547 406,527 1.89% 20,771,642 5.43%
51,126 42,605 42,144 (461) -1.08% 43,893 -3.99%
79,660 66,383 63,835 (2,548) -3.84% 90,819 -29.71%
794,525 662,104 658,872 (3,232) -0.49% 645,953 2.00%
1,100,000 916,667 1,096,276 179,609 19.59% 494,035 121.90%
1,247,083 1,039,236 1,039,236 0 0.00% 1,039,236 0.00%
186,360 155,300 138,914 (16,386) -10.55% 130,021 6.84%
1,586 1,322 1,361 40 2.99% 2,042 -33.33%
631,365 526,138 512,783 (13,355) -2.54% 472,699 8.48%
443,911 369,926 346,369 (23,557) -6.37% 411,801 -15.89%
0 0 0 0 0.00% 261,570 -100.00%
920,104 766,754 765,544 (1,210) -0.16% 489,448 56.41%
112,473 93,728 69,338 (24,390) -26.02% 68,269 1.57%
5,300 4,417 2,550 (1,867) -42.26% 3,650 -30.14%
25,000 20,833 39,377 18,543 89.01% 30,819 27.77%
2,000 1,667 0 (1,667) -100.00% 574 -100.00%
0 0 0 0 0.00% 170 -100.00%
5,000 4,167 10,057 5,890 141.37% 4,587 119.25%
165,000 137,500 120,533 (16,967) -12.34% 143,848 -16.21%
25,357 21,131 39,244 18,113 85.72% 50,284 -21.96%
80,000 66,667 18,189 (48,478) -72.72% 12,879 41.22%
5,875,851 4,896,542 4,964,622 68,079 1.39% 4,396,597 12.92%
35,414,097 29,511,748 30,054,281 542,533 1.84% 28,185,467 6.63%
$ 50,892,135 $ 42,410,112 $ 46,615,388 $ 4,205,276 9.92% $ 41,165,932 13.24%




Albany County Airport Authority
FBO Results
For the ten months ended October 31, 2024

2024 October 2024 October 2024 Actual/
Adopted FY Budget Actual Variance Variance 2023 YTD Prior Year
Budget YTD YTD YTD % Actual Variance %
REVENUES
Retail Fuel
Jet A Fuel Sales $ 7,450,000 $ 6,208,333 $ 5,507,590 $ (700,743) 11.29% $ 5,420,526 1.61%
AvGas Fuel Sales 424,350 353,625 441,051 87,426 24.72% 382,272 15.38%
Commercial AvGas Fuel Sales 20,000 16,667 15,213 (1,454) -8.72% 17,604 -13.58%
Auto & Diesel Fuel Sales 295,000 245,833 197,886 (47,947) -19.50% 193,096 2.48%
Retail Fuel Sales 8,189,350 6,824,458 6,161,741 (662,718) -9.71% 6,013,498 2.47%
Into Plane Fees 810,000 675,000 639,600 (35,400) -5.24% 617,770 3.53%
Fuel Farm Fees 916,500 763,750 844,306 80,556 10.55% 726,863 16.16%
General Aviation Landing Fees 340,000 283,333 441,853 158,520 55.95% 327,683 34.84%
Aircraft Parking Fees 550,000 458,333 534,240 75,907 16.56% 495,269 7.87%
Deicing Services 1,499,450 1,249,542 1,232,903 (16,638) -1.33% 1,914,398 -35.60%
FBO Properties 449,130 374,275 318,781 (55,494) -14.83% 285,647 11.60%
FBO Services 135,000 112,500 229,105 116,605 103.65% 144,146 58.94%
TOTAL REVENUES 12,889,430 10,741,192 10,402,528 (338,663) -3.15% 10,525,273 -1.17%
COST OF SALES
Fuel Costs - Jet A 3,740,000 3,116,667 2,857,712 (258,954) -8.31% 2,954,986 -3.29%
Fuel Discounts - Jet A 300,000 250,000 206,921 (43,079) -17.23% 153,917 34.44%
Fuel Costs - SAF 0 0 0 0 0.00% 0 0.00%
Fuel Costs - AvGas 320,850 267,375 327,734 60,359 22.57% 295,993 10.72%
Fuel Discounts - AvGas 0 0 10,195 10,195 0.00% 9,672 5.41%
Fuel Costs - Commercial AvGas 15,000 12,500 13,108 608 4.86% 14,928 -12.19%
Fuel Costs - Auto & Diesel 222,000 185,000 161,066 (23,934) -12.94% 152,376 5.70%
Total Fuel Costs 4,597,850 3,831,542 3,576,736 (254,806) -6.65% 3,581,872 -0.14%
Deicing Costs - Type | & IV 1,133,308 944,423 760,472 (183,951) -19.48% 1,252,812 -39.30%
Customs Garbage, Oil & Other 2,000 1,667 48,523 46,857 2811.41% 34,536 40.50%
Total Cost of Sales 5,733,158 4,777,631 4,385,731 (391,900) -8.20% 4,869,219 -9.93%
Net Operating 7,156,273 5,963,560 6,016,798 53,237 0.89% 5,656,054 6.38%
OPERATING EXPENSES BY CATEGORY
Personal Services
Salaries 1,808,524 1,507,103 1,648,396 141,293 9.38% 1,369,636 20.35%
Overtime 248,025 206,688 196,959 (9,729) -4.71% 214,066 -7.99%
Total Personal Services 2,056,549 1,713,791 1,845,355 131,564 7.68% 1,583,702 16.52%
Employee Benefits 804,801 670,668 525,919 (144,749) -21.58% 440,513 19.39%
Utilities & Communications 102,087 85,073 83,737 (1,336) -1.57% 98,792 -15.24%
Purchased Services 690,818 575,682 556,669 (19,013) -3.30% 406,980 36.78%
Materials & Supplies
Buildings 133,406 111,172 73,616 (37,555) -33.78% 92,195 -20.15%
Grounds 38,000 31,667 19,866 (11,801) -37.27% 9,758 103.59%
Vehicles 457,191 380,993 567,107 186,115 48.85% 470,372 20.57%
Total Materials & Supplies 628,597 523,831 660,589 136,758 26.11% 572,325 15.42%
Admistrative Expenses 346,435 288,696 362,215 73,519 25.47% 305,694 18.49%
Non-Capital Equipment 114,505 95,421 153,374 57,953 60.73% 73,455 108.80%
TOTAL EXPENSES 4,743,793 3,953,161 4,187,856 234,696 5.94% 3,481,462 20.29%

FBO Net Direct Cost $ 2,412,480 $ 2,010,400 $ 1,828,941 $ (181,459) -9.03% $ 2,174,592 -15.89%




AIRLINE
Allegiant
American
Avelo
Delta

Jet Blue
Southwest
United

DIRECT MARKET
Atlanta

Baltimore
Charlotte
Charlotte/Concord
Chicago-Midway
Chicago-O'Hare
Dallas/Ft. Worth
Denver

Detroit

Fort Lauderdale
Las Vegas

Miami

Myrtle Beach
Nashville

New York LaGuardia
Newark

Orlando
Orlando/Sanford
Philadelphia

Punta Gorda
Raleigh Durham
St. Petersberg
Tampa
Washington/Dulles
Washington/Reagan

Albany International Airport

Airline and Direct Market Flights
For the week of December 8, 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
2 3 1 2 3
14 13 10 11 14 14 9
1 1 1 1
9 9 9 9 9 9 6
3 3 3 3 3 3 3
11 7 7 7 7 11 7
8 8 8 8 8 8 8
48 44 38 38 44 49 33
3 3 3 3 3 3 2
4 4 4 4 4 4 3
3 3 2 2 3 3 2
1 1
2 2 2 2 2 2 1
5 4 4 4 5 5 4
1 1 1 1
1 1 1
4 4 4 4 4 3
1 1 1 1 1 1 1
1 1
1
1 1
1 1
2 2 2 2 2 2 1
2 2 2 2 2 2 2
4 3 3 3 3 4 4
1 1
3 3 2 3 3 3 2
1 1 1
1 1
1 1
1 1
4 4 4 4 4 4 4
4 4 4 4 4 4 2
48 44 38 38 44 49 33
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Project Development



AGENDA ITEM NO. 7

Counsel



AGENDA ITEM NO. 8

Concessions/Ambassador Program
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Public Affairs



AGENDA ITEM NO. 10

Authorization of Contracts/Leases/Contract

Negotiations/Contract Amendments



























AGENDA ITEM NO. 11

Authorization of Change Orders



AGENDA ITEM NO. 12

Authorization of Federal and State Grants



AGENDA ITEM NO. 13

Informational Only
















































Old Business



New Business



Executive Session

Attorney-Client Privilege Matters
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