
 

 

 
 

ALBANY COUNTY AIRPORT AUTHORITY 
 

REGULAR MEETING 
 

AGENDA 
 

January 23, 2024 
 
General: 

 
1. Chairman’s Remarks 

 
 1.1  Election of Officers 

   
2.      Approval of Minutes  
 

Regular Meeting –  November 6, 2023 
Regular Meeting – December 4, 2023 
 

3. Communications and Report of Chief Executive Officer  
  

Reports: 
   

4.       Chief Financial Officer     
 
 5. Project Development   
 

 6. Counsel  
 
7. Concessions/Ambassador Program  
  
8. Public Affairs  
 
9. Business & Economic Development 
   

Action Items: 
 

10. Authorization of Contracts/Leases/Contract Negotiations/Contract 
Amendments 

 
 
10.1       Intentionally omitted. 
 
10.2 Issue Purchase Order for Purchase and Installation of a P.C 

Air Unit for PBB C2 to JBT, Aerotech 



 

 

 
10.3 Authorization to Award Contract 1163-GC for Airfield 

Lighting and Control Monitoring System to Eaton-Crouse 
Hinds.  

 
10.4 Authorization to Award Contract S-1165 for the design of 

the Replacement of Passenger Boarding Bridges A6 and B6 
by C & S Engineering. 

 
10.5 Authorization for Professional Service Contract S-21-  

1082-TSA for TSA Equipment Relocation with Leidos, Inc. 
 

10.6 Award FFE (Furniture, Fixtures & Equipment) to Quality    
Office Environments – Contract No. – 21-1082-FFE 

 
10.7 Approve the purchase of one used Aircraft Passenger Stair 

Truck for $101,000 ($89,500 for vehicle and $11,500 for 
shipping) from Victory Ground Support Equipment for use 
by the Albany Airport Fire Department.  

 
 

11. Authorization of Change Orders   
 

11.1 Change Orders 1-5: Authorization to Award Change Orders 1-5 
to  Construction Contract 21-1082-GC for the Pre-TSA Terminal 
Expansion to MLB Construction Services, LLC. 

   
 12. Authorization of Federal and State Grants - None 
 
    
 13. Informational Only 
 
   
Old Business: 
 
New Business: 
 
Executive Session - Attorney-Client Privilege Matters 



AGENDA ITEM NO. 1.1 

Albany County Airport 
Authority Officers 



 

 

 
 
 

ALBANY COUNTY AIRPORT AUTHORITY 2024 OFFICERS          
         

Chair Samuel A. Fresina (Appointed 01/05/2021)    
Kevin R. Hicks, Sr., Vice-Chair (Elected 02/01/2021)   
Thomas A. Nardacci., Treasurer (Elected 12/05/2022)  
Steven H. Heider, Secretary  (Elected 10/07/2019) 
 

  
2024 COMMITTEE ASSIGNMENTS         
 
Finance & Administration  (Established: January 10, 1994)     
Kevin Hicks, Chair      
Sari M. O’Connor 
Thomas A. Nardacci 
 
Audit   (Established: May 1, 2006) CHARTER 
John-Raphael Pichardo, Chair 
Steven H. Heider 
Janet M. Thayer 
 
Personnel   (Established: January 10, 1994)                                      
John-Raphael Pichardo, Chair 
Sari M. O’Connor 
Janet M. Thayer 
 
Operations  (Established: January 10, 1994) 
Steven H. Heider, Chair 
Kevin R. Hicks, Sr. 
John-Raphael Pichardo 
 
By-Laws (Established: January 10, 1994) 
Kevin R. Hicks, Chair  
John-Raphael Pichardo 
Steven H. Heider 
 
Public Communications  (Established: January 10, 1994)         
Thomas A. Nardacci, Chair 
Sari M. O’Connor 
Steven H. Heider 
 
Governance (Established: May 1, 2006) CHARTER 
Sari M. O’Connor, Chair 
Thomas A. Nardacci 
Janet M. Thayer 
 
Capital Improvements Committee (Established October 17, 2022) CHARTER 
Sari M. O'Connor, Co-Chair 
Steven H. Heider, Co-Chair 

 Thomas A. Nardacci 
 John-Raphael Pichardo 
 Kevin R. Hicks 
 Janet M. Thayer  

 



AGENDA ITEM NO. 2 

 

Approval of Minutes 
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Minutes of the Regular Meeting of the Albany County Airport Authority  
  

November 6, 2023 
  

 
Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport Authority was called 
to order on Monday November 6, 2023 @ 9:00 a.m. in the 3rd Floor Conference Room of the main terminal located 
at the Albany International Airport by Chairman Samuel A. Fresina with the following present: 
 
 

MEMBERS PRESENT    MEMBERS ABSENT     
 
Samuel A. Fresina      
Kevin R. Hicks, Sr. (Telephone)    
Steven H. Heider 
Thomas A. Nardacci 
 Sari M. O’Connor 
John-Raphael Pichardo    
Janet M. Thayer 
 
                 STAFF     
 
Philip F. Calderone, Esq. 
Christine C. Quinn  
Michael F. Zonsius 
Matt Cannon 
Liz Charland 
John LaClair 
Helen Chadderdon 
Bobbi Matthews 
 
  
                  ATTENDEES 

 
 
Dennis Feeney, Majority Leader 
Carmiena Brooks, Assistant Airport Manager, AvPorts 
Steven Smith, Communications Director, AvPorts 
Katie Mahoney, Parking Manager, AvPorts 
Kevin Hehir, AvPorts 
Ray Camilli, AvPorts 
Brian King, Manager Million Air-Albany 
Cameron Sagan, Public Information Officer Albany County 
George Penn, Director of Operations, Albany County 
Rob Wagner, Turner Construction 
Beth DiBattista, VP Operations, Turner Construction 
Kelly Melaragno, CHA Consulting, Inc. 
Jeff Lovell, Managing Director, Park Strategies, LLC 
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Chair Fresina noted that there was a quorum. 
 
General: 

 
1. Chairman’s Remarks 

 
2.      Approval of Minutes  
 

Ms. O’Connor moved to approve the minutes of the October 23, 2023 meeting.   
The motion was adopted unanimously. 
  

Management Reports: 
 
 

3. Communications and Report of Chief Executive Officer 
 

Mr. Calderone reported on the following in his Communications Report for the 
month of November 2023 
 
• Strong Financial Performance 
• RAC & TAC Meetings held October 31, 2023. 
• Airport hosted RPI at Million Air for their regional Services, Technology, 

Engineering and Mathematics on November 4. 
• Grant funding for the Rehabilitation and Overhaul of elevators (5 of them) has 

been approved. 
• Earned accreditation from Airport Council International for our ongoing 

commitment to identifying and reducing carbon emissions. 
• We are coordinating with Shop Rite host a job fair. 

 
4. Chief Financial Officer Report  

 
Mr. Zonsius presented the Financial Report for the month of November 2023.  

          
5.      Project Development  

 
             Mr. LaClair presented the Project Development report for the month of November 2023.  
  

6.       Counsel 
 

    
7. Concessions/Ambassador Program 
 

   Ms. Chadderdon presented the Concessions/Ambassador report for the month of 
November 2023. 

 
8.      Public Affairs  
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  Mr. Smith presented a Public Affairs report for the month of November 2023. 
  
9. Business & Economic Development 
 
  
 
Action Items: 

 
10.     Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments 

 
 

10.1 Amendment No. 1 to Service Contract No. – SC-22-1128 Security Guard 
Services – Premium Investigations, LLC 

 
Mr. Zonsius recommended authorization to approve Amendment No. 1 to 
Service Agreement, SC-1164 with GAT Airlines Ground Support Inc. for 
Acceptance and Inspection Services of Loading Dock Deliveries.   He advised 
that in January 2023, the Board awarded Professional Services Contract No. SC-22-
1128 Security Guard Services to Premium Investigations for security services at the 
following locations: 1. Security Gate 27; 2. Passenger Terminal Exit; and 3. Loading 
Dock with an hourly rate of $38.48 and an overtime rate of $53.50. 
 
He advised the TSA, via TSA NA-2302, has directed enhanced screening for airport 
employees; and, the construction of the Terminal Connector has necessitated the 
hiring of additional personnel and security services to monitor curbside vehicular 
activities. 
 
The Authority is requesting Additional Scope of Services to the existing contract for 
Security Guard Services to supplement the additional personnel at the following 
locations: 1. Curbside, including patrols of North and South Garages; and 2. Airport 
Employee Screening.  

 
Ms. O’Connor moved to approve Amendment No. 1 Service Agreement SC-
1164 with GAT Airlines Ground Support Inc. for Additional Scope of Services 
to the existing contract for Security Guard Services to supplement the additional 
personnel at the following locations: 1. Curbside, including patrols of North and 
South Garages; and 2. Airport Employee Screening.    
 
The motion was adopted by majority with Mr. Heider recusing himself. 
 

10.2 Purchase Order – Purchase of Two (2) MB Front Mount Brooms 
 

Mr. Zonsius recommended authorization to approve the purchase of two (2) 
MB3 Front Mount Brooms.  He advised these units will replace our current brooms, 
M31 and M32, which were both purchased in 2004.  Purchase is authorized pursuant 
to Procurement Policy, Section 2.11(ii), centralized contract let by, Sourcewell 
Contract, Bid# 111522 in the amount of $1,554,457.  This project will be Airport 
funded (PFC’s $1,100,000 and Reserves $454,457. 
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Mr. Heider moved to approve the purchase of two (2) MB3 Front Mount Brooms 
to replace current brooms, M31 and M32, which were both purchased in 2004 
from Sourcewell Contract, Bid# 111522 in the amount of $1,554,457.  This 
project will be Airport funded (PFC’s $1,100,000 and Reserves $454,457. 
 
The motion was adopted unanimously. 
 

    
11. Authorization of Change Orders   

11.1 Change Order No. 3 – Contract No. 20-1075-FP Terminal Fire Alarm 
Replacement (Close-Out Change Order) 

 
Mr. LaClair recommended authorization to approve Change Order No. 3 
(Close-Out Change Order) for Contract S-20-1075-FP for Terminal Fire 
Alarm Replacement to Hewitt & Young Electric in the amount of 
$294,115.54.  He advised the The additional items of work include 
purchasing, installing and testing of new deluge controls, enunciator modules 
and additional alarm systems to bring areas in the Terminal that were 
deficient up to code  with new alarm system, supplying and installing new 
modules where existing modules failed or did not exist to maintain the fire 
protection system currently in place while the new system is installed. A new 
system was installed in A-Concourse above the second floor, which was 
recently rehabilitated to make it code compliant to get a Certificate of 
Occupancy. Additional detection units needed to be installed in both the 
Verizon and AT&T rooftop cellular control rooms due to upgrades recently 
made by both carriers.  This change order will be 100% Airport Funded from 
CPN 2002. 
 
Mr. Pichardo moved to approve Change Order No. 3 (Close-Out Change 
Order)  for Contract S-20-1075-FP for Terminal Fire Alarm Replacement to 
Hewitt & Young Electric in the amount of $294,115.54.  The motion was 
adopted unanimously. 

 
12. Authorization of Federal and State Grants  

 13. Informational Only 
 

 14. Adoption of Budget 2024 in the amount of $209,708,441 (includes $143,296,004 of 
Contributed Capital) and authorization to transfer $114,679 from the Authority to the 
Albany County Airport Authority OPEB Trust. 

 
Mr. Heider advised the Finance Committee met on October 5, 2023 and the committee 
recommends Adoption of the 2024 Airport Operating Budget in the amount of $209,708,441 
(includes $143,296,004 of Contributed Capital) and also recommends authorization to transfer 
$114,679 from the Authority to the Albany County Airport Authority OPEB Trust.     
 

 Mr. Heider moved to adopt the 2024 Airport Operating Budget in the amount of $209,708,441 
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(includes $143,296,004 of Contributed Capital) and also recommends authorization to transfer 
$114,679 from the Authority to the Albany County Airport Authority OPEB Trust.  The motion 
was adopted unanimously. 

  
Old Business:  

New Business:  

  Executive Session - Attorney-Client Privilege Matters 

 
There being no further business, the meeting was adjourned at 9:50 a.m.
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ALBANY COUNTY AIRPORT AUTHORITY 
 

REGULAR MEETING 
 

AGENDA 
 

                                                                   November 6, 2023 
 

General: 
 
3. Chairman’s Remarks 

    
4. Approval of Minutes: 
 
   Special Meeting – October 23, 2023 

       
4. Communications and Report of Chief Executive Officer  

  
Reports: 
   

4.       Chief Financial Officer     
 
 5. Project Development   
 

 6. Counsel  
 
7. Concessions/Ambassador Program  
  
8. Public Affairs  
 
9. Business & Economic Development 
   

Action Items: 
 

10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments 
 

10.1 Amendment No. 1 to Service Contract No. – SC-22-1128 Security Guard 
Services – Premium Investigations, LLC 

 
10.2 Purchase Order – Purchase of Two (2) MB Front Mount Brooms  
 

 
11. Authorization of Change Orders    
 

11.1 Change Order No. 3 – Contract No. 20-1075-FP Terminal Fire Alarm 
Replacement (Close-Out Change Order) 
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 12. Authorization of Federal and State Grants 
  
 13. Informational Only  
 
 14. Adoption of Budget 2024 in the amount of $209,708,441 (includes $143,296,004 of 

Contributed Capital) and authorization to transfer $114,679 from the Authority to the 
Albany County Airport Authority OPEB Trust. 

 
 
 Old Business: 
 

New Business: 
 
Executive Session - Attorney-Client Privilege Matters 
 





















AGENDA ITEM NO. 3 

 

Communications and 

Report of Chief Executive Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



AGENDA ITEM NO. 4 

 

                                                                  Financials 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

AGENDA ITEM NO. 5 

 

Project Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

AGENDA ITEM NO. 6 

 

Counsel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



AGENDA ITEM NO. 7 

 

Concessions/Ambassador Program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



AGENDA ITEM NO. 8 

 

Public Affairs 

  



AGENDA ITEM NO. 9 

 

Business & Economic Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

AGENDA ITEM NO. 10 

 

Authorization of Contracts/Leases/Contract  

Negotiations/Contract Amendments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

AGENDA  ITEM NO. 10.1 
 

INTENTIONALLY OMITTED 
   

 



 
 
 

AGENDA  ITEM NO. 10.2 
 

  
Issue Purchase Order for Purchase and 

Installation of a P.C Air Unit  
  for PBB C2 to JBT, Aerotech 

  
 
 











 
 
 

AGENDA  ITEM NO. 10.3 
 

  
 Construction Contract:  Authorization to 

Award Contract 1163-GC for Airfield 
Lighting and Control Monitoring System to 

Eaton-Crouse Hinds.   
 
 



        
AGENDA ITEM NO:   10.3         
MEETING DATE:  January 23, 2024 

 
 ALBANY COUNTY AIRPORT AUTHORITY 

REQUEST FOR AUTHORIZATION  
                                                                           
 DEPARTMENT:   Planning and Engineering  
 
  Contact Person:   John LaClair, P.E., Chief Engineer 
  
  
 PURPOSE OF REQUEST:  
  
       Construction Contract:         Authorization to Award Contract 1163-GC for Airfield Lighting and 

Control Monitoring System to Eaton-Crouse Hinds.  
         
 CONTRACT AMOUNT:    
 

 Base Amount $215,000.00 
       

   BUDGET INFORMATION: 
 
   Anticipated in Current ALB  Capital Plan:   Yes   √     No        NA         
  Funding Account No.:   CPN   
 
       AWARD CONDITIONS MET: 
 
              Apprenticeship  _ N/A           DBE _N/A__  MWBE _ N/A_   
                   
              Service Disable Veteran Owned Business (SDVOB) _ N/A__ 
       

   FISCAL IMPACT - FUNDING (Dollars or Percentages) 
 
  Federal   N/A  State N/A Airport  100% 
  Term of Funding: 2023-2025 
   Grant No.: N/A  STATE PIN:  N/A 
  

 JUSTIFICATION: 
 

Request to award Contract # 1163-GC Airfield Lighting and Monitoring System to qualified 
bidder Eaton-Crouse Hinds of Windsor, CT. for $215,000.00.  The contract scope includes 
the installation of a new lighting control system in the airfield electric vault, the Air Traffic 
Control Tower and Airfield Electrician’s shop, including all new computers, relays and 
control modules to allow the ATCT to control the airfield lights remotely and the Airfield 
electrician to monitor the system. The new system will have software that is upgradable. The 
contractor will also remove the existing system and provide training on the new system. 

 
  CHIEF EXECUTIVE OFFICER’S RECOMMENDATION: 
 

   Recommend approval. 
 
 



        
AGENDA ITEM NO:   10.3         
MEETING DATE:  January 23, 2024 

 
 
 FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES    √   NA   
 
 
 
 PROCUREMENT DEPARTMENT APPROVAL:  

 
Procurement complies with Authority Procurement Guidelines and Chief Financial Officer  
has approved. YES    √   NA  

 
BACK-UP MATERIAL:  

 
Please refer to the attached Contract 1163-GC Eaton-Crouse Hinds proposal.  

        











































































































 
 
 

AGENDA  ITEM NO. 10.4 
 

  
          Construction Contract:         

Authorization to Award Contract S-1165 for 
the design of the Replacement of Passenger 

Boarding Bridges A6 and B6  
by C & S Engineering.  

 
 



















 
 
 

AGENDA  ITEM NO. 10.5 
 

  
Authorization for Professional Service 

Contract S-21-1082-TSA for TSA Equipment 
Relocation with Leidos, Inc.         

  
 
 



        
AGENDA ITEM NO:  10.5  
MEETING DATE:  January 23, 2024 

 
ALBANY COUNTY AIRPORT AUTHORITY 

REQUEST FOR AUTHORIZATION  
                                                                           
                                                                           

 DEPARTMENT:   
 

 Contact Person:   Christine C. Quinn, Authority Counsel 
   

 
 PURPOSE OF REQUEST:  Authorization for Professional Service Contract S-21-1082-

TSA for TSA Equipment Relocation with Leidos, Inc.                         
 
 

 CONTRACT AMOUNT: 
 

 Base Amount:    $593,536 
 Contingent Amount:    $31,464 

  
 BUDGET INFORMATION: 
 

   Anticipated in Current Budget:   Yes   √     No        NA          
 Funding Account No.:   
   

 AWARD CONDITIONS MET: 
 
 Apprenticeship  N/A  DBE  N/A MWBE  N/A 

 
 Service Disabled Veteran Owned Business (SDVOB)  N/A 

 
 FISCAL IMPACT - FUNDING (Dollars or Percentages) 
 

 Federal   State  √  Airport     
    

 JUSTIFICATION: 
 

Authorization is requested for the award of a Professional Service Contract S-21-1082-TSA 
Equipment Relocation for the Pre TSA Terminal Expansion with Leidos Inc.  This aspect 
of the project requires a turnkey relocation of the existing Transportation Security 
Equipment, Checkpoint Property Screening System (CPSS) Analogic’s Computed 
Tomography (CT) equipment and Fixture and Furnishing Equipment (FF&E) into their 
newly renovated space.  This proposed service contract was procured under a GSA 
contract. 
 
1.  Contractor shall provide a phasing/sequencing plan to Turner Construction and Albany 
County Airport Authority prior to proceeding with any work. 
 
2.  Contractor shall provide labor to relocate all equipment within a 6 week window. 
 



        
AGENDA ITEM NO:  10.5  
MEETING DATE:  January 23, 2024 

 
3. Contractor shall coordinate and verify the location of electrical and data floor boxes for 
each type of equipment and have a representative on site prior to slab on deck placement to 
coordinate with BP-02 [1082 – Site Work/MLB Construction], BP-04 [1082-INT/STR/MLB 
Construction] and TSA. 
 
4.  Contractor shall decommission, relocate, and protect (to a location within the Terminal) 
Lane 1 and Lane 2 Analogic Mid-Size Scanner and the AIT between Lane 1 and 2.  
 
5. Contractor shall decommission, relocate, and recommission all Analogic Mid-Size 
Scanners and AIT to final location per AI-2.102A. 
 
6.  Contractor shall relocate all TSA checkpoint equipment as indicated on ‘Main Terminal 
Checkpoint A Floor Plan – Demolition and Main Terminal Checkpoint A Floor Plan – 
Final’ dated 10.06.22. 
 

 
 CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:  
 
  Recommend approval. 
 
 FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES__√____  NA   
 
 

PROCUREMENT DEPARTMENT APPROVAL:   
 

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has 
approved.  Yes   √       NA      

 
 BACK-UP MATERIAL:   
      

1) Proprietary Handout   



AGENDA  ITEM NO. 10.6 
 

  Authorization to enter into  
Contract S-21-1082-FF+E with  

Quality Office Environments  
 
 



























































































AGENDA  ITEM NO. 10.7 

 Approve the purchase of one used 
Aircraft Passenger Stair Truck for $101,000 

($89,500 for vehicle and $11,500 for shipping) 
from Victory Ground Support Equipment for 

use by the Albany Airport Fire Department. 



























































































 

 

AGENDA ITEM NO. 11 

 

Authorization of Change Orders 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
 
 

AGENDA  ITEM NO. 11.1 
 

  
Change Orders 1-5: Authorization to Award 

Change Orders 1-5 to  Construction Contract 
21-1082-GC for the Pre-TSA Terminal 

Expansion to MLB Construction Services, LLC. 
 
  
 
 

























































































































































































































AGENDA ITEM NO. 12 

 

Authorization of Federal and State Grants 

  



AGENDA ITEM NO. 13 

  

Informational Only 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Old Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



New Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Executive Session 

Attorney-Client Privilege Matters 
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