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Minutes of the Regular Meeting of the Albany County Airport Authority
: : June 8, 2026

Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport
Authority was called to order on June 8, 2026 at 9:00 a.m. in the Third Floor Conference
Room located in the Terminal at the Albany International Airport, Albany, New York by
Chair Samuel A. Fresina, with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Samuel A. Fresina, Chair
Kevin R. Hicks, Sr.
Steven Heider

Harold Iselin

Sari O’Connor
John-Raphael Pichardo
Janet M. Thayer

STAFF

Peter F. Stuto, Chief Executive Officer
Christine Quinn, Authority Counsel

John O’Donnell, Chief Operating Officer
John LaClair, Chief Engineer

Matt Mokey, Airport Engineer

Margaret Herrmann, Acting Chief Finance Officer
Kathy Greenwood, Director of Art & Culture
Helen Chadderdon, Marketing Manager

Liz Charland, Administrative Services

Bobbi Matthews, Purchasing Agent

Jenn Munger, Paralegal

Matt Hunter, Communication Director
Debbie Pasquini, Confidential Secretary
Sara Dickson, ACAA

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 121



ATTENDEES

Dennis Feeney, Majority Leader

Carmiena Brooks, Assistant Airport Manager

Ray Camilli, Airfield Maintenance Manager, Avports
Deputy Fire Chief Chris Menge, ARFF Avports

Jim O’Brien, Operations Manager, Avports

Kevin Hehir, AvPorts Building Maintenance Manager
Katie Mahoney, AvPorts Parking Manager

Chris Pasquini, Assistant Maintenance Manager. Avports
Brian King, Manager Million Air

Jeff Lovell, Managing Director Park Strategies, LLC
Perry Blanchard, AvPorts IT Department

Glen P. Doherty, Esq., Hodgson Russ, LLP

Chair Fresina noted that there was a quorum.
General:
1. Chairman’s Remarks
2. Approval of Minutes
Mr. Iselin moved to approve the minutes of:
Regular Meeting — May 12, 2026
Special Meeting — May 18, 2026
Special Meeting — May 27, 2026
The motion was adopted unanimously.

3. Communications and Report of Chief Executive Officer

Mr. Stuto presented a Communications and Chief Executive Officer’s Report for
the month of June 2026.

3A. Reports of Committees

e Ms. O’Connor reported that the Capital Improvements met on June
4, 2026 and the meeting was very productive.

Reports:
4. Chief Operating Officer

Mr. O’Donnell and Mr. LaClair presented the an update to the Main Terminal
Expansion for the month of May 2026. (Power Point attached.)

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,
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6B.

9A.

Action Items:

10.

Chief Financial Officer

Ms. Herrmann presented the Financial Report for the month of May 2026. (Power
Point attached.)

Project Development

Mr. LaClair and Mr. Mokey presented the Project Development Report for the month of
May 2026. (Power Point attached.)

Planning

Mr. Stuto advised Mr. Montiverdi is in Chicago attending the ACI Jumpstart Air Service
Development Conference.

Counsel

Concessions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador Report for the month of June 2026.
Pubiic Affairs

Mr. Hunter presented the Public Affairs Report for the month of June 2026.
(Power Point attached.)

Art & Culture Program

Ms. Greenwood presented the Art & Culture Program Report for June 2026. (Power Point
attached.)

Authorization of Contracts, Leases, Contract Negotiations, Contract
Amendments and Action Items

10.1  Contract No. 1240-DEM for Demolition of Facility located at 83 Heritage
Lane to Jackson Demolition

Mr. Mokey requested authorization to award to Contract No. 1240-DEM for the

Demolition of the facility at 83 Heritage Lane to Jackson Demolition in the amount
of $46,060.

He advised the request is for the Demolition of the existing laundry facility
(formerly owned by Albany County) at 83 Heritage Lane which is scheduled to be
demolished to expand the parking lot adjacent to the building. This project is 100%
Airport funded.

Albany County Airport Authority

(518) 242-222 albanyairport.com 737 Albany Shaker Rd,
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10.2

10.3

Mr. Heider moved to approve Contract Nc. 1240-DEM for the Demolition of the
existing laundry facility (formerly owned by Albany County) at 83 Heritage Lane
to Jackson Demolition in the amount of $46,060. The motion was adopted
unanimously.

Amendment No. 3 for Contract No. 1153-I Construction Inspection services
for Pre-TSA Terminal Expansion with Creighton Manning Engineering,
LLP.

Mr. LaClair recommended authorization to award a No Cost Amendment No. 3 to
the Professional Services Contract 1153-1 Construction Inspection Services
programmed for the Pre-TSA Terminal Expansion in the amount of $0.00 to
Creighton Manning Engineering, LLP of Albany, N.Y.

He advised the subject Amendment No. 3 is a no cost Amendment. Creighton
Manning Engineering, LLP’s Contract included two Amendments which provided
inspection services for the Concourse A Project and the Terminal Expansion
Project. Amendment No. 1 provided funding in the amount of $374,275.74 for the
sole purpose of providing inspection services for Concourse A. All work to
renovate Concourse A is complete and the balance of funds for inspection services
included in Amendment No. 1 shall be transferred to the Terminal Expansion
Project.

The subject Amendment No. 3 authorizes that the remaining balance of funds in

Amendment No. 1 be allocated to the Terminal Expansion Project. At this time, it
is anticipated this reallocation of funds will be sufficient to provide inspection
services for the Terminal Expansion Project until the beginning of calendar year
2027.

Mr. Hicks moved to approve the No Cost Amendment No. 3 to the Professional
Services Contract 1153-1 Construction Inspection Services for the Pre-TSA
Terminal Expansion to Creighton Manning Engineering, LLP be allocated to the
Terminal Expansion Project. The motion was adopted unanimously.

CORRECTION - Annual Service Contract: One Year Extension to Contract
No. SC-1045 Fire Alarm Service Contract with Johnson Controls.

Mr. Mokey advised that at the May 12, 2026 Board Meeting, he advised the Board
that the Annual Service Contract for Fire Alarm Services was awarded to Johnson
Controls of Albany, New York, in the amount of $21,081.00. This amount was
stated in error. The correct annual service fee is $47,655.00 for Johnson Controls to
provide inspection, testing, maintenance, and repair services for the fire alarm and
sprinkler systems at numerous Airport facilities, including, but not limited to, the
NYS Aviation Building, Million Air, CommuteAir, Control Tower, T-Hangars,
ARFF Facility, and the Airport Parking Garages. This contract is 100% Airport
funded.

Ms. O'Connor moved to authorize the corrected annual service fee of $47,655.00
for Johnson Controls to provide inspection, testing, maintenance, and repair
services for the fire alarm and sprinkler systems at various Airport facilities,
including, but not limited to, the NYS Aviation Building, Million Air,
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CommuteAir, the Control Tower, T-Hangars, the ARFF Facility, and the Airport
Parking Garages. This corrects the annual service fee of $21,081.00, which was
mistakenly presented and approved at the May 12, 2026, Board meeting. The
motion was adopted unanimously.

Purchase Order to Schweiss Hydraulic and Bi-Fold Doors as a sole source
purchase of hydraulic door for the E-175 aircraft by increasing the height of
the clear opening for the tail of the aircraft as requested by our tenant,
Commute Air

Mr. LaClair requested authorization to issue a Purchase Order to Schweiss
Hydraulic and Bi-Fold Doors as a sole source purchase. The overhead hydraulic
door will make accommodation for the E-175 aircraft by increasing the height of
the clear opening for the tail of the aircraft as requested by our tenant, Commute
Air.

He advised CommuteAir is one of the Airport's lessees and leases two aircraft
hangars at the Airport. The company provides aircraft maintenance services for
United Airlines' Embraer E-145 fleet, as well as its own E-145 aircraft, at the
Albany facility. Both United Airlines and CommuteAir are expanding their fleets
with the addition of Embraer E-175 aircraft, which accommodate approximately
26 more passengers and have a greater tail height than the E-145.

The existing hangar door openings do not provide sufficient clear height to
accommodate the larger E-175 aircraft. As a result, CommuteAir has requested
that the Airport increase the clear opening height by installing the proposed
hydraulic hangar door.

CommuteAir has agreed to a lease modification that will amortize the cost of the
improvements over a 10-year period. The lease modification also includes a
settlement provision requiring reimbursement of the remaining unamortized
improvement costs in the event of early termination by either party.

Schweiss Hydraulic and Bi-Fold Doors submitted a quote dated April 6, 2026, in
the amount of $55,917.00. In accordance with the Authority's procurement
policies, a Request for Proposals (RFP) was issued on April 23, 2026, for the
procurement of the specialty hangar door. No proposals were received. Schweiss
subsequently confirmed that its April 6, 2026, quote should be considered its
response to the RFP and that it remains willing to honor the quoted pricing and
terms.

Because no responses were received to the RFP, staff recommends issuing a
Purchase Order to Schweiss Hydraulic and Bi-Fold Doors in the amount of
$55,917.00 as a sole-source procurement. This project is 100% Airport funded to
be reimbursed by Commute Air by an Amendment to their lease agreement.

Ms. Thayer moved to approve the issuance of a Purchase Order for the purchase
of a hydraulic door for the E-175 aircraft by increasing the height of the clear
opening for the tail of the aircraft as requested by our tenant, Commute Air to
Schweiss Hydraulic and Bi-Fold Doors in the amount of $55,917.00 as a sole-
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10.5

source procurement. The motion was adopted unanimously.

Service contract SC-1273 with Frasca & Associates, LLC as the Authority’s
Aviation Financial Consultant (“Airport Consultant™)

Ms. Herrmann requested authorization to Award Service contract SC-1273 to
Frasca & Associates, LLC as the Authority’s Aviation Financial Consultant
(“Airport Consultant™), to provide aviation financial services for financial planning
and forecasting, PFC applications and program management, capital program
financing, strategic advisory, yearly rates & charges settlement with the Airlines
and other aviation financial planning purposes as needed in the amount of $50,000.

She advised the Airport Consultant renders many aviation financial advisory
services and is required by the master bond resolution that the Airport utilize the
service of an “Airport Consultant” that meets the following definition: “Airport
Consultant” means an independent person or firm or corporation (a) not under the
control of the Authority or any airline or air carrier landing at the Airport on a
routine basis, and (b) who shall have a widely known and favorable reputation for
special skill, knowledge and experience in methods of the development, operation
and management of airports of the approximate size and character as the
proprieties constituting the Airport System. This contract is 100% Airport funded.

Ms. O’Connor moved to authorize the Award of Service contract SC-1273 to
Frasca & Associates, LLC as the Authority’s Aviation Financial Consultant
(“Airport Consultant”), to provide aviation financial services for financial planning
and forecasting, PFC applications and program management, capital program
financing, strategic advisory, yearly rates & charges settlement with the Airlines
and other aviation financial planning purposes as needed in the amount of $50,000.
The motion was adopted unanimously.

11. Authorization of Change Orders

11.1

11.2

Change Order No. 21: Authorization to Award Contract Change Order No.
21 to Construction Contract 21-1082-GC for the Pre-TSA Terminal
Expansion to MLB Construction Services, LLC

Mr. LaClair requested authorization to Award Contract Change Order No. 21 to
Construction Contract 21-1082-GC for the Pre-TSA Terminal Expansion to MLB
Construction Services, LLC in the amount of $99,028.

He advised this Change Order includes additional site investigation for the hydro-
dynamic separator, additional removal work to accommodate the east mat slab
and replacement of an unknown 4” dia. sanitary sewer line.

Mr. Iselin moved to approve Change Order No. 21 to Construction Contract 21-
1082-GC for the Pre-TSA Terminal Expansion to MLB Construction Services,
LLC in the amount of $99,028. The motion was adopted unanimously.

Change Order No. 13: Authorization to Award Contract Change Order No.
13 to Construction Contract 21-1082-INT STR for the Pre-TSA Terminal
Expansion to MLB Construction Services, LLC

(518) 242-222
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Mr. LaClair recommended authorization to award Change Order No. 13 to
Construction Contract 21-1082-INT STR for the Pre-TSA Terminal Expansion to
MLB Construction Services, LLC. in a CREDIT amount of ($548,936).
He advised this Change Order includes modifications to the storefront structural
steel installation, curtain wall revisions, IT Room 303/403 wall modifications and
several small revisions. There is also a Credit being taken for the reduction in scope
of work involved for the sidewalk canopy.
Mr. Iselin moved to approve Change Order No. 13 to Construction Contract 21-
1082-INT STR for the Pre-TSA Terminal Expansion to MLB Construction
Services, LLC. in a credit amount of ($548,936). The motion was adopted
unanimously.
12. Authorization of Federal and State Grants
13. Informational
Old Business:
New Business:
Executive Session - Attorney-Client Privilege Matters
Mr. Iselin made a motion to go into executive session at 9:50 a.m. to discuss:
ES-1 Matter Involving a Particular Corporation
ES-2 Matter Involving a Particular Individual

There was no action being taken and no further business, the meeting was adjourned at 11:30
a.m.

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,
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ALBANY COUNTY AIRPORT AUTHORITY

REGULAR MEETING
AGENDA
June 8, 2026
General:
3. Chairman’s Remarks

4. Approval of Minutes
Regular Meeting — May 12, 2026
Special Meeting — May 18, 2026
Special Meeting — May 27, 2026
5. Communications and Report of Chief Executive Officer

3A. Reports of Committees

e CIC
Reports:

4, Chief Operating Officer
¢ Main Terminal Expansion Update
5. Chief Financial Officer
6. Project Development
e Concourse A Update
6 B. Planning
7. Counsel
8. Concessions/Ambassador Program
9. Public Affairs

9A. Art & Culture Program

Albany County Airport Authority
(518) 242-222 albanyairport.com 737 Albany Shaker Rd,
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Action Items:

10. Authorization of Contracts, Leases, Contract Negotiations, Contract Amendments and
Action Items

10.1

10.2

10.3

10.4

10.5

Contract No. 1240-DEM for Demolition of Facility located at 83 Heritage Lane to
Jackson Demolition

Amendment No. 3 for Contract No. 1153-I Construction Inspection services for Pre-
TSA Terminal Expansion with Creighton Manning Engineering, LLP.

CORRECTION - Annual Service Contract: Authorization to Award One Year
Extension to Contract No. SC-1045 Maintenance & Testing Services of the Fire
Detection, Alarm & Suppression System with Johnson Controls Fire Protection, LP

Purchase Order to Schweiss Hydraulic and Bi-Fold Doors as a sole source purchase
of hydraulic door for the E-175 aircraft by increasing the height of the clear opening
for the tail of the aircraft as requested by our tenant, Commute Air.

Service contract SC-1273 with Frasca & Associates, LLC as the Authority’s Aviation
Financial Consultant (“Airport Consultant”)

11. Authorization of Change Orders

11.1 Change Order No. 21: Authorization to Award Contract Change Order #20 to

Construction Contract 21-1082-GC for the Pre-TSA Terminal Expansion to MLB
Construction Services, LLC

11.2 Change Order No. 13: Authorization to Award Contract Change Order No. 12 to

Construction Contract 21-1082-INT STR for the Pre-TSA Terminal Expansion to
MLB Construction Services, LLC.

12. Authorization of Federal and State Grants

13. Informational

Old Business:

New Business:

Executive Session - Attorney-Client Privilege Matters

ES-1 Matter Involving a Particular Corporation

ES-2 Matter Involving a Particular Individual
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CEO’S REPORT

ALB

COO’S REPORT

ALB

Main Terminal Expansion Update

-

g

MAIN TERMINAL EXPANSION

Project Milestones:

*  Exterior Metal Panels

39 Floor Glass Wall (ACAA Offices)
*  Adding 2,000 Square Feet of Queuing Area
+  Complete high ceilings in ticketing area

Vestibule Upgrades (Interior painting and
exterior metal work)

TSA Roll-up Shutters

ALB




6/30/2026

MAIN TERMINAL EXPANSION &}

Project Milestones:

+  Exterior Canopy Work

* Elevator 4 & 5 complete, with access to North -
Parking Garage s
+ Additional work elements under review

ALB

6
DEPARTURE HALL DEPARTURE HALL
Phase 4 Work Commenc:’es- New Temporary Construction Walls

4l

ALB ALB -




6/30/2026

Restroom Construction

DEPARTURE HALL. ]'5‘ S | DEPARTURE H;fg,ﬁi1 |

ALB ALB
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DEPARTURE HAl:L — ESSENTIALS AT A
Terrazzo Floor Installation CONSTRUCTIO

Tile Installation
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ESSENTIALS AT £
CONSTRUCTION

Tile Installation

ALB

6/30/2026

MAIN TERMINAL
CHILLER (A/C)
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ALB
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ALB

DEPARTURE HAL!

Commercial Lane Excavation
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Monthly Enplanements

Monthly Financial Report

Annual
1,466,706
1,518,969
520,029
975,939
1,288,932
1,376,639
1,502,130
1,594,077

15

6/30/2026

ALB
ALBANY

INTERNATIONAL AIRPORT

FINANCIAL REPORT
Ao 2026
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Monthly Jet A FBO only (gallons)

Monthly Financial Report

Annual
996,302
1,158,694
1,217,080
876,912
1.274,382
1,259,781
1,279,421
1,266,446
1,324,744

20

20



Operating Revenue (including FBO)

6/30/2026

Parking Revenues

Monthly Financial Repert

il
21

Monthly Financial Report
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Rental Car Revenues

Operating Expense (including FBO)

Monthly Fnancial Report

i
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Monthly Fnancial Report
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Operating Net Profit, Airport and FBO

$3,000,000

$2.500,000

$2,000,000

$1,500,000

$1,000,000

sl

$(500,000) g2 8

1

$(1,000,000)

Monthiy Financial Report

5
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YTD Operating Expense vs. YTD Budget (including FBO)

$60,000

$50,000

Monthly Financial Report

7
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6/30/2026

YTD Operating Revenue (excluding CARES) vs. YTD Budget (including FBO)

$70,000

Maonthly Financial Report 26
Line of Credit Draws
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6/30/2026

Airline Schedules
Albany International Airport G
Airline and Direct Market Flights x
For the week of June 7, 2026
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INTERNATIONAL AIRPORT
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WAYFINDING &
PARKING

ALB
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WAYFINDING &
PARKING
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6/30/2026

WAYFINDING &
PARKING

Project Scope

Phase 1
= Major Vehicular Routes and Pricrity Signs

Phase 2

* Remaining Major Vehicular Route Signs
» Secondary Roads

+ Morthern Airport Lands

Phase 3
« Parking Lots
*  Garage Interior Signage

Phase 4
+  Exterior Pedestrian Wayfinding

ALB
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— fome o

Priority Ares for 2026
S smplementaton
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WAYFINDING &
PARKING

F-001

Terminal Parking

South Garage

North Garage
Daily Lots
Hourly Lots

ALB

F-002

@ South Garage

Roof
Level 4

Level 3
Level 2
Level |

F-003

North Garage
Daily Lots
Hourly Lots

6/30/2026
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ALB
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WAYFINDING &
PARKING

ALB
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TERMINAL PARKING
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WAYFINDING &
PARKING
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6/30/2026

.

R WAYFINDING &
‘ : PARKING

ALB
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WAYFINDING &
PARKING

ALB
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WAYFINDING &
PARKING

ALB
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WAYFINDING &
PARKING

™ Terminal
HYCC Aero Tech 2>
Million Air |
Economy Lot g

ALB
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WAYFINDING &
PARKING

ALB
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WAYFINDING &
PARKING

ALB
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WAYFINDING & i
PARKING

ALB

49

WAYFINDING &
PARKING

Schematic design option for gateway.
Clearance and sight triangles must be
verified for final sign placement,

WAYFINDING &
PARKING

Daktronics Sign at
Northern Gateway

ALB
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WAYFINDING &
PARKING

Schematic design option for gateway.
Clearance and sight triangles must be
verified for final sign placement.

6/30/2026
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WAYFINDING &

PARKING
South Garage Signage

ALB
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WAYFINDING &
PARKING

Heritage Lot:
Laundry Facility Demolition .-

ALB
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WAYFINDING &
PARKING

South Garage Signage

ALB
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WAYFINDING &
PARKING

ALB
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WAYFINDING &
PARKING

Economy Lot Parking & Paving

ALB
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CONCOURSE A

ALB

& GATE EXPANSION

6/30/2026
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CONCOURSE A

& GATE EXPANSION
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CONCOURSE A

ALB
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CONCOURSE A
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CONCOURSE A
& GATE EXPANSION
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6/30/2026

CONCOURSE A
& GATE EXPANSIO

CONCOURSE A
& GATE EXPANSION

ALB EE § ALB
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TERMINAL ELEVAfﬁ-" S e SOUTH
REPLACEMENT | ======== | PERIMETER ROAD
Elevator #1 (North Garage)
ALB ALB
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APRON REHAB

ALB

GENERAL AVIATION

69

APRON REHAB

ALB

GENERAL AVIATION

\/
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6/30/2026

GENERAL AVIATION
APRON REHAB

ALB
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FUEL FARM
FIRE SUPPRESSION

ALB
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RUNWAY 1
MALSR LIGHTS

ALB
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6/30/2026

RUNWAY 1
MALSR LIGHTS

ALB
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TRANSFORMER PR
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APRON DESIGN

MAIN TERMINAL

; MAIN TERMINAL
W | PRON DESIGN
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6/30/2026

ALB ALB
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CONCOURSE B A& COMMUTE AIR HANGAR
ROOFTOP A/C UNITS DOOR RETROFIT
ALB ALB
79 80
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COMMUTE AIR HANGAR'
DOOR RETROFIT ‘

ALB

81

PUBLIC
AFFAIRS

ALB
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6/30/2026

CONCESSIONS &
AMBASSADOR
PROGRAM

ALB
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RECENT
MEDIA COVERAGE
ALB Therapy Dog Program
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RECENT
MEDIA COVERAGE
ALB Therapy Dog Program

Aired in 68 broadcast markets
New York City
Houston (]
Boston
Las Vegas
Orlando
Anchorage

ALB

Reached an estimated 1 million viewers |

RECENT
MEDIA COVERAGE
Air Force 2 Touches Down at ALB

NEWS

ALB
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RECENT
MEDIA COVERAGE

Memorial Day Travel

ice
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RECENT
MEDIA COVERAG

Meneely Bell Exhibit Urie
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RECENT T
MEDIA COVERAGE

Belmont Stakes Travel
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TOP PERFORMING SOCIAL POSTS
TTLE

VIEWS INTERACTIONS
1) AIR FORCE 2 TOUCHES DOWN AT ALB

» Facebook

» Instagram

280,643
19,799

2) WWII VET'S REMAINS RETURN TO ALB
+ Facebook 106,459
+ Instagram 3306

3) AIR FORCE "“TOUCH-AND-GO" TRAINING
» Facebook

« Instagram

50,158
10,979

ALB

May 2026
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6/30/2026

SOCIAL MEDIA PERFORMANCE

648,390 14,575 8,725
Views Interactions Profile Visits
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SOCIAL MEDIA AUDIENCE

482

21,320 Followers

3,068 Followers
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ALB

1,582 Followers

26,126 Followers

New Followers (Net)
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May 2026
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WEBSITE TRAFFIC
May 2026
41,354 69,745 123,367
Users Sessions Page Views
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ALB albanyairport.com
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POINTR METRICS
May 2026
7,210 4,014 129
Sessions Devices (Users) Avg. Users Per Day
- ;
/ - \,_1\ f" \\m
- . k-z’:’ - = a
ALB
95

6/30/2026

WEBSITE TRAFFIC
Most Visited Pages (May 2026)
PAGE VIEWS % of TOTAL
1) Flights 45,686 37.03%
2) Home Page 25,730 20.86%
3) Parking Map & Info 8,572 6.95%
4) WiFi Survey 7104 5.76%
5) Parking & Transportation 6,001 4.86%
ALB albanyairport.com
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FIND YOURWAY AROUND ALB

‘ Powered by
'P)) Pointr

Scan for digital directions to gates, parking,
shuttles, dining, baggage claim and more.

NO APP REQUIRED
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SPECIAL EVENTS 4 % SPECIAL EVENT
ALB Staff Volunteer on 518 g Fear of Flying Course
May 18, 2026 ' i June 4, 2026
ALB ALB
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NOTICE



THANK YOU for your ad submission!

Your ad has been submitted for publication. Below is a confirmation of your ad
placement. You will also receive an email confirmation.

ORDER DETAILS PREVIEW FORAD
NUMBER

Order Number: IPLATUO144362 IPLATU014-4-3620
Order Status: Submitted
Classification: Legals 2.38inches x 2.39inches
Package: Albany Times Union...
ALBANY COUNTY AIRPORT AUTHORITY
ite: CIC COMMITTEE
iR albany MEETING NOTICE
Affidavit Yes: $15.99 * Nofice is hereby given of the following CIC Committee
meeting of the Albany County Airport Authority:
Final Cost: $51.99 The Albany Counlii Airport Authority will hold a CIC Commit-
: tee meetingli ?}n }'1 lL:jr'.sda\i:l Jucr;e f4, 2026 Rat 2:00 p.rp. Thg
. meeting will be held in the Conference Room on the 3r
Purchase Order #: 154006 Floor located in the Main Terminal at the Albany International
Airport, Albany, New York.
Payment Type: BeRolhx Buisd ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE
User ID: IPLOO10194

Notice is hereby given of the following regular meeting of the
Albany County Airport Authority:

The Albany County Airport Authority will hold its rggulariy
scheduled meeting on Monday June 8, 2026 at 9:00 a.m.
The meeting will be held in the Conference Room on the 3rd
Floor located in the Main Terminal at the Albany Internaticnal
Airport, Albany, New York.

ACCOUNT INFORMATION

ALBANY INTERNATIONAL AIRPORT . << Click here to print a printer friendly version
737 ALBANY SHAKER RD ADMINISTRATIVE >>

BLDG SUITE 204 ATTN: Katie Kane

Albany, NY 12211

518-242-2214

KKane@albanyairport.com

ALBANY INTERNATIONAL AIRPORT
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CIC COMMITTEE
MEETING NOTICE

A

Notice is hereby given of the following CIC Committee meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a CIC Committee meeting on Thursday June 4, 2026 at 2:00 p.m.
The meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany
International Airport, Albany, New York. :

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold its regularly scheduled meeting on Monday June 8, 2026 at 9:00

a.m. The meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany
International Airport, Albany, New York.

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,
Albany, NY 12211



Liz Charland

From: Liz Charland
Sent: Monday, June 1, 2026 3:17 PM
To: ACAA Board Room; Bobbi Matthews; Brian King; Carmiena Brooks; Chris Menge; Chris

Pasquini; Christine Quinn; Dave Collins; David Montiverdi; Deborah Pasquini; Dwayne
Lovely; Helen Chadderdon; Janine Harry; Jennifer Munger; Jim O'brien; John LaClair;
John O'Donnell; Katherine Mahoney; Kathryn Kane; Kathy Greenwood; Kevin Hehir; Liz
Charland; Margaret Herrmann; Matthew Hunter; Matthew Mokey; Perry Blanchard; Peter
Stuto; Ray Camilli; Steve Dorsey

Subject: CIC Committee & Regular Meeting June 2026

ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITTEE
MEETING NOTICE

Notice is hereby given of the following CIC Committee meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold a CIC Committee me.eting on Thursday June 4, 2026 at 2:00 p.m. The meeting will

be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport, Albany, New
York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold its regularly scheduled meeﬁng on Monday June 8, 2026 at 9:00 a.m. The meeting

will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport, Albany, New
York.



Liz Charland

From: : Liz Charland
Sent: Monday, June 1, 2026 3:16 PM
To: Amelia Calhoun (Confidential Secretary to County Executive); Beth DiBattista (Turner;

Brian King; Cameron Sagan (Albany County; Carl Stewart (Turner; Carmiena Brooks;
Chris Menge; County Executive Daniel P. McCoy; Dave Collins; Frank Mauriello, Albany
County Minority Leader; George Penn (Albany County; James Curran (Minority Counsel);
Jermy Martelle (CHA,; Jill Bryce; Johanna Bateman; Kelly Schoonmaker (TSA); Kevin
Butterfield; Larry Rulison (Times Union; LRulison (Times Union; Lynne Lekakis Mass
Transit Committee; Majority Leader Dennis Feeney; Mary Rozak (Albany County; Melissa
Wolfgang; Mike DeMasi (Business Review; mmangini; Pete Rea; Ray Camilli; Rebekah
Kennedy (Majority Counsel); Rich Amadon (CHA; Rick Karlin; Rob Wagner (Project
Manager Turner; Spotlight News; Steve Dorsey; Susan Quine-Laurilliard (Mass Transit);
WRGB News

Subject: CIC Committee and Regular Meeting - June 2026

ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITTEE
MEETING NOTICE

Notice is hereby given of the folloWing CIC Committee meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold a CIC Committee meeting on Thursday June 4, 2026 at 2:00 p.m. The meeting will

be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport, Albany, New
York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold its regularly scheduled meeting on Monday June 8, 2026 at 9:00 a.m. The meeting
will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany Interational Airport, Albany, New

York.



Liz Charland

L . R
From: . Liz Charland

Sent: Monday, June 1, 2026 3:18 PM

To: Saratogian Newspapers; The Colonie Spotlight; The Gazette; The Troy Record

Subject: CIC & Regular Meeting - June 2026

ALBANY COUNTY AIRPORT AUTHORITY
. CIC COMMITTEE
MEETING NOTICE

Notice is hereby given of the followiﬂg CIC Committee meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold a CIC Committee meeting on Thursday June 4, 2026 at 2:00 p.m. The meeting will

be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport, Albany, New
York. _

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold its regularly scheduled meeting on Monday June 8, 2026 at 9:00 a.m. The meeting

will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport, Albany, New
York.



Liz Charland

From: Liz Charland

Sent: Monday, June 1, 2026 3:19 PM

To: 'TU Legals' ,

Subject: Account No. 061026000 - Pre-Approved - No Confirmation Required -CIC & Regular

Meeting June 2026

Please publish the following Notice below one time as soon as possible. Let me know if
you have any questions. Thank you. — Liz

ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITTEE
MEETING NOTICE

Notice is hereby given of the following CIC Committee meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a CIC Committee meeting on Thursday June 4, 2026 at 2:00 p.m. The meeting
will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport, Albany,

New York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold its regularly scheduled meeting on Monday June 8, 2026 at 9:00 a.m. The meeting
will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport, Albany,

New York.



AGENDA ITEM NO. 1

Chairman’s Remarks



AGENDA ITEM NO. 2

Approval of Minutes



ALBANY

INTERNATIONAL AIRPORT ACAA Approved
06/08/2026

AL

Minutes of the Regular Meeting of the Albany County Airport Authority
May 12,2026

Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport

- Authority was called to order on May 12, 2026 at 9:00 a.m. in'the Third Floor Conference
Room located in the Terminal at the Albany International Airport, Albany, New York by
Chair Samuel A. Fresina, with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Samuel A. Fresina, Chair Janet M. Thayer
Kevin R. Hicks, Sr. - :
Steven Heider

Harold Iselin

Sari O’Connor

John-Raphae] Pichardo

STAFKE

Peter F. Stuto, Chief Executive Officer
Christine Quinn, Authority Counsel

John O’Donnell, Chief Operating Officer
John LaClair, Chief Engineer .
Matt Mokey, Airport Engineer

Margaret Herrmann, Acting Chief Finance Officer
Kathy Greenwood, Director of Art & Culture
Helen Chadderdon, Marketing Manager

Liz Charland, Administrative Services

Bobbi Matthews, Purchasing Agent

Jenn Munger, Paralegal

Dave Montiverdi, Airport Planner

Matt Hunter, Communication Director
Debbie Pasquini, Confidential Secretary

_ Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,
Albany, NY 12211



ATTENDEES

Susan Quine-Laurilliard, Chair Multi-Modal Transit Committee f/k/a Mass Transit
Carmiena Brooks, Assistant Airport Manager

Ray Camilli, Airfield Maintenance Manager, Avports

Deputy Fire Chief Chris Menge, ARFF Avports

Jim O’Brien, Operations Manager, Avports

Chris Pasquini, Assistant Maintenance Manager, Avports

Brian King, Manager Million Air

Jeff Lovell, Managing Director Park Strategies, LLC

Chair Fresina noted that there was a quorum.

General:
1. Chairman’s Remarks
2. Approval of Minutes

Ms. O’Connor moved to approve the minutes of the April 13, 2026 regular board
meeting.

The motion was adopted unanimously.
3. Communications and Report of Chief Executive Officer

Mr. Stuto presented a Communications and Chief Executive Officer’s Report for
the month of May 2026.

3A. Reports of Committees

e Ms. O’Connor reported that the Capital Improvements met on May
6, 2026 and the meeting was very productive. She advised John
O’Donnell, John LaClair, and Matt Mokey will present updates on
the projects discussed later in the meeting.

Reports:

4. Chief Operating Officer
Mr. O’Donnell and Mr. LaClair presented the an update to the Main Terminal
Expansion for the month of May 2026. (Power Point attached.)

5. Chief Financial Officer

Ms. Herrmann presented the Financial Report for the month of May 2026. (Power
Point attached.)



9A.

9B.

Action Items:

10.

Project Development

Mr. LaClair and Mr. Mokey presented the Project Development Report for the month of
May 2026. (Power Point attached.)

Mr. Montiverdi presented the Planning Report for May 2026.

Counsel

Concessions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador Report for the month of May 2026.
Public Affairs

Mr. Hunter presented the Public Affairs Report for the month of May 2026.
(Power Point attached.)

Art & Culture Program

Ms. Greenwood presented the Art & Culture Program Report for May 2026. (Power Point
attached.)

Planning

Planning presentation followed Mr. LaClair’s Project Development report.

Authorization of Contracts, Leases, Contract Negotiations, Contract
Amendments and Action Items

10.1 Lease No. L-1277: 14 Jetway Drive (1,799 sq. ft) with Premium
Investigations, LLC

Ms. Quinn requested authorization to enter into Lease No. L-1277: 14 Jetway
Drive (1,799 sq. ft.) with Premium Investigations. She advised Premium
Investigations, LLC is requesting to occupy 14 Jetway Drive effective June 1,
2026. This lease agreement will be for a two year term from June 1, 2026 to May
31, 2028. Rent is $16,191.00 per year ($9.00 psf), ($1,349.25 per month) plus
utilities. The rent will increase 3% each year.

Mr. Iselin moved to approve Lease No. L-1277: 14 Jetway Drive (1,799 sq. ft.)
with Premium Investigations, LLC in the amount of $16,191.00 per year ($9.00
psf), ($1,349.25 per month) plus utilities with an increase of 3% each year. The
motion was adopted by majority with Mr. Heider recusing himself.



10.2 Annual Service Contract SC-1210: Authorization to Award a one-
year extension for Contract No. SC-1210 Alarm Maintenance
Services for the Main Terminal Fire Alarm with Fire, Security &
Sound Systems, Inc.

10.3

10.4

Mr. Mokey requested authorization to award to Award a one-year extension for
Contract No. SC-1210 Alarm Maintenance Services for the Main Terminal Fire
Alarm with Fire, Security & Sound Systems, Inc. in the amount of $87,210.

He advised the Airport is currently in the process of changing out alarm systems
throughout the Airport. However, due to number of large construction projects
currently in progress the replacements have been temporarily put on hold.

The buildings covered would be the Main Terminal, Admin Building, Hangar #1,
North & South Parking Garages and the ARFF building to keep the system code
compliant.

Mr. Hicks moved to authorize the Award of a one-year extension for Contract No.
SC-1210 Alarm Maintenance Services for the Main Terminal Fire Alarm with Fire,
Security & Sound Systems, Inc. in the amount of $87,210. The motion was adopted
unanimously.

Annual Service Contract SC-1045: Authorization to Award a one-year
extension for Contract No. SC-1045 Alarm Maintenance & Testing
Services for the Fire Detection, Alarm & Suppression System with
Johnson Controls Fire Protection, LP

Mr. Mokey requested authorization to award to Award a one-year extension for
Contract No. SC-1045 Alarm Maintenance & Testing Services for the Fire
Detection, Alarm & Suppression System with Johnson Controls Fire Protection, LP
in the amount of $21,081.

He advised Johnson Controls maintains the fire alarms for many of the Airport’s
buildings.

The Airport is currently in the process of changing out alarm systems throughout
the Airport. However, due to the number of large construction projects currently in
progress the replacements have been temporarily put hold. To ensure continuity of
the alarm service, Johnson Controls needs to be retained for another year.

Mr. Hicks moved to authorize the Award of a one-year extension for Contract No.
SC-1045 Alarm Maintenance & Testing Services for the Fire Detection, Alarm &
Suppression System with Johnson Controls Fire Protection, LP in the amount of
$21,081.The motion was adopted unanimously.

Authorization to Award Amendment No. 1 to Coniract No. S-1261
Professional Engineering Services for the Design of Wayfinding &
Signage Improvements Phase 1 with Creighton Manning.



10.5

Mr. Mokey requested authorization to Award Amendment No. 1 to Contract
No. S-1261 Professional Engineering Services for the Design of Wayfinding
& Signage Improvements Phase 1 with Creighton Manning.in the amount of
$45,500.

He advised this amendment is for work to complete the Economy Lot
Expansion and Paving. The work includes topographical survey, layout
plans, grading & drainage plans, lighting illumination plans and
construction phasing plans

Mr. Heider moved to authorize Amendment No. 1 to Contract No. S-1261
Professional Engineering Services for the Design of Wayfinding & Signage
Improvements Phase 1 with Creighton Manning.in the amount of $45,500.
The motion was adopted unanimously.

Professional Service Contract S-1274 for Structural Design for
Modification to Hangar 222 to Ryan Biggs Clark Davis Engineering

Mr. LaClair requested authorization to Award Professional Service
Contract S-1274 for Structural Design for Modification to Hangar 222 to
Ryan Biggs Clark Davis Engineering.in the amount of $27,000.

He advised Hangar 222 is currently leased to Commute Air as an MRO
(maintenance and repair operation) for Embraer 145 Regional jets. The
aviation industry in the U.S. is in the process of phasing the 145’s out in
favor of 175’s which are a larger aircraft capable of holding more
passengers. The current hangar 222’s door will not accommodate the
additional aircraft tail height of a 175. ACAA is currently working with
Commute Air to modify the hangar door to allow the 175°s to be brought
inside. There will be a smaller door mounted on top of the existing door.
RBCD will be designing all the structural modifications need to allow the
attachment of the smaller door to the pre-engineered hangar building.

In order to meet Commute Air’s requested timeframe for the hangar door
modification, ACAA contacted Ryan Biggs to complete the Structural
portion of the existing hangar door in an expedited manner. Ryan Biggs is
the sole structural engineering firm located in the region that has experience
in designing hangar door modifications of this specific nature, including
two previously completed at the Albany Airport. This a sole source exigent
procurement.

Mr. Iselin moved to authorize the Award of Professional Service Contract
S-1274 for Structural Design for Modification to Hangar 222 to Ryan Biggs
Clark Davis Engineering.in the amount of $27,000. The motion was
adopted unanimously. ' '



10.6 Issue Purchase Order for Structural Enhancement in B-Concourse for
Additional Rooftop HVAC to REO Welding

Mr. LaClair requested authorization to issue a Purchase Order for Structural
Enhancement in B-Concourse for Additional Rooftop HVAC to REO
Welding in an amount NTE $100,000.

He advised when the Airport purchased three 7.5 ton RTU’s for B-
Concourse and Eckert Mechanical was tasked with installation of the three
new units including ductwork, it was discovered when the roof penetrations
were made that the existing roof truss system (open web joists) would need
to be stiffened by the addition of structural steel which needed to be welded
in place. Eckert was unable arrange for the required structural work to be
completed. ACAA tasked REO Welding (the only structural contractor that
could the time schedule) with the project. REO needs to complete this work
during off hours and be non-disruptive to the passenger flow. This work will
be done including RTU installation before cooling season.

Mr. Hicks moved to approve the issuance of a Purchase Order for Structural
Enhancement in B-Concourse for Additional Rooftop HVAC to REO
Welding in an amount NTE $100,000. The motion was adopted
unanimously.

11. Authorization of Change Orders

11.1 Change Order 20: Authorization to Award Contract Change Order No. 20
to Construction Contract 21-1082-GC for the Pre-TSA Terminal Expansion
to MLB Construction Services, LLC.

Mr. LaClair requested authorization to Award Contract Change Order No.
20 to Construction Contract 21-1082-GC for the Pre-TSA Terminal
Expansion to MLB Construction Services, LLC in the amount of $70,478.

He advised this Change Order includes extended rental for the queuing
platform and a line stop to the main Terminal water supply to facilitate the
installation of the Hydronic separator as required by the SWPPP’s plan.

Mr. Hicks moved to approve Change Order No. 20 to Construction Contract
21-1082-GC for the Pre-TSA Terminal Expansion to MLB Construction
Services, LLC in the amount of $70,478. The motion was adopted
unanimously. ‘



11.2 Authorization to Award Contract Change Order No. 12 to
Construction Contract 21-1082-INT STR for the Pre-TSA Terminal
Expansion to MLB Construction Services, LLC.

Mr. LaClair recommended authorization to award Change Order No. 12 to
Construction Contract 21-1082-INT STR for the Pre-TSA Terminal
Expansion to MLB Construction Services, LLC. in the amount of $466,390.

He advised this Change Order request work includes a variety of necessary
changes made to the project, including additional electrical work and
equipment for the TSA lanes, L3 Admin and L1 Bathrooms (ASI-114).
Additional pump and piping work in the existing chiller room (ASI-153).
Level 1 Axiom trim (ASI-144). Ticketing and baggage FTR (fin tube
replacement) cover and actuators. Credit for removal of office partition
sound requirement.

Ms. O’Connor moved to approve Change Order No. 12 to Construction
Contract 21-1082-INT STR for the Pre-TSA Terminal Expansion to MLB .
Construction Services, LLC. in the amount of $466,390. The motion was
adopted unanimously. '

12.  Authorization of Federal and State Grants
13.  Informational
13.1 Report Emergency Repair to Glycol Collection System

Mr. LaClair advised an emergency Purchase Order was issued to Replace a
36” Valve under the Terminal Apron for the Glycol Collection system to
James H. Maloy, Inc. in the amount of $132,182.26.
He advised Maloy was the contractor that originally installed the system in
1989 and they were familiar with the system. The work was done in winter

conditions so that once the weather changed the valve could be closed to
prevent glycol from being leaked into the Shaker Creek.



Old Business:
14. Financial — Audit

Financial — Audit — Item 14 Approval Request at ACAA Meeting: May 12,
2026

Ms. Herrmann requested approval of the updated version of:

1. Thirty-second Annual Comprehensive Financial Report (AFCR) as of
and for the year ended December 31, 2025 (with the draft audit and
compliance reports of MMB + Co., certified public accountants); which
was tabled March 23 and April 13, 2026.

Mr. Iselin moved to approve the updated version of:

1. Thirty-second Annual Comprehensive Financial Report (AFCR) as of
and for the year ended December 31, 2025 (with the draft audit and
compliance reports of MMB + Co., certified public accountants); which

was previously tabled March 23 and April 13, 2026. The motion was
approved by majority with Mr. Pichardo voting against the motion.

New Business:

Executive Session - Attorney-Client Privilege Matters

Ms. O’Connor made a motion to go into executive session at 10:15 a.m. to discuss:
ES-1 Matter Involving a Particular Corporation
ES-2 Matter Involving a Particular Individual

There was no action being taken and no further business, the meeting was adjourned
at 11:30 a.m.



General:
1.

2'

3A.

Reports:

9A.

9B.

ALBANY COUNTY AIRPORT AUTHORITY
REGULAR MEETING
AGENDA
May 12,2026

Chairman’s Remarks
Approval of Minutes
Regular Meeting - April 13, 2026
Communiéations and Report of Chief Executive Officer
Reports of Committees

. CIC

Chief Operating Officer

. Main Terminal Expansion Update
Chief Financial Officer

Project Development

. Concourse A Update

Counsel

Concessions/Ambassador Program
Public Affairs

Art & Culture Program

Planning



Action Items:

10.

11.

12.

13.

Authorization of Contracts, Leases, Contract Negotiations, Contract Amendments and

Action Items

10.1 L-1277 - Lease of 14 Jetway Drive to Premium Investigations

10.2 Annual Service Contract: Authorization to Award One Year Extension to
Contract No.1210 Alarm Maintenance Services for the Main Terminal Alarm
with Fire, Security, & Sound Systems, Inc

10.3 Annual Service Contract: Authorization to Award One Year Extension to
Contract No. SC-1045 Maintenance & Testing Services of the Fire Detection,
Alarm & Suppression System with Johnson Controls Fire Protection, LP

104 Authorization to Award Amendment No. 1 to Contract No. S-1261 Professional
Engineering Services for the Design of Wayfinding & Signage Improvements
Phase 1 with Creighton Manning.

10.5 Authorization to Award Professional Service Contract S-1274 for Structural
Design for Modification to Hangar 222 to Ryan Biggs Clark Davis Engineering

10.6 Authorization to Issue Purchase Order for Structural Enhancement in B-

Concourse for Additional Rooftop HVAC to REO Welding

Authorization of Change Orders

11.1 Change Order No. 20: Authorization to Award Contract Change Order #20 to

Construction Contract 21-1082-GC for the Pre-TSA Terminal Expansion to MLB
Construction Services, LLC

11.2 Change Order No. 12: Authorization to Award Contract Change Order No. 12 to

Construction Contract 21-1082-INT STR for the Pre-TSA Terminal Expansion to
MLB Construction Services, LLC.

Authorization of Federal and State Grants

Informational

131

Authorization for Purchase Order for Glycol System Repairs



Old Business:
Financial - Audit - Item 14 TABLED from March 23, 2026

1. Comprehensive Annual Financial Report for the year-ended 2025 with draft
auditor reports. - TABLED - March 23 and April 13,2026

Partial Approval at ACAA Meeting: April 13, 2026
1. TABLED

2. Authority’s 2025 Rates and Charges Settlement Report to the Signatory
Airlines and Signatory Cargo Carriers with draft Consultant Report;

3. Authority’s 2025 Annual Investment Report in accordance with its Cash
Management and Investment Policy and Section 2925 of the Public Authorities
Law (with draft audit compliance report of MMB + Co., certified public
accountants);

4. Annual 2025 review and approval of the Cash Management and Investment
Policy in accordance with Section 2925 of the Public Authorities Law;

5. Review of mission statement and performance measures and acceptance of
measurement report for 2025 required by Section 2800 of the Public
Authorities Law; and
6. Financial Statements for 2025 for the Other Post Employment Benefit Trust.
New Business:
Executive Session - Attorney-Client Privilege Matters

ES-1 Matter Involving a Particular Corporation

ES-2 Matter Involving a Particular Individual
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Departure Hall:
Partial Opening April 24
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All Six Gates Open
to the Public
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Phase 4: Restroom
Renovation
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Monthly Enplanements
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133,236

JuL
137,983
143,957

31,092
114,106
131,337
131,035
143,652
158,852

153,780

AUG
139,520
144,967
29,022

115,469
132,892
139,302
149,279
162,126

159,631

SEP
113,139
120,058
28,257
98,456
110,178
113,844
127,013
130,051

132,953

acT
132,723
136,558
35,274
114,335
118,321
135,785
139,688
150,836

149,753

NOV
119,639
117,662

29,089
99,723
102,991
114,293
118,826
123,530

127,361

DEC
116,482
117,812

29,455
93,971
93,607
108,990
127,341
129,343

124,963
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1,466,706
1,518,969
520,029
975,939
1,288,932
1,376,639
1,507,130
1,594,077
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Monthly Jet A FBO only (gallons)

200,000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

2018
2019
2020
2021
2022
2023
— 2024
S— D25
— 2026

JAN
82,592
83,336

72,189

66,418
101,518
77,542
77,587
104,712
95,607

e Budget 26 94,153

FEB
71125
98,665
87,512
74,760
81,452
83,838
68,356
98,130
114,213
85,969

MAR
72,099
87,742
69,687
83,068

106,673
111,179
70,733
98,068
130,492
106,184

APR
72,863
72,253
46,970
85,089
92,246
87,510
119,675
86,374

110,175

MAY
118,650
92,728
51,077
89,502
89,933
123,625
119,234
90,366

122,524

JUN
89,409
105,222
74,327
116,254
120,788
100,510
144,352
146,503

134,540

JuL
122,091
125,728
67,735
119,897
134,622
134,510
124,174
124,656

144,716

AUG
153,689
180,994

85,275
153,167
129,189
161,565
152,887
169,203

163,237

SEP
103,321
88,182
74,544
118,495
111,081
112,720
117,983
120,315

125,759

ocT
110,506
108,828
89,867
137,138
118,321
107,592
95,625
96,739

118,309

NOV
86,915
77,083
80,361
129,076
86,245
86,800
82,516
97 457

91,491

DEC
75,434
96,319
77,368

101,518
87,713
92,030
100,032
92,218

102,943
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996,302
1,158,694
1,217,080

876,912
1,274,382
1,259,781
1,279,421
1,266,446
1,324,744
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Operating Revenue (including FBO)

$8,000
$7,000
$6,000
$5,000
$4,000

$3,000

Thousands

$2,000
$1,000

S-

2018
2019
2020
2021
2022

- == 2023
2024
2025

e ()26

e Gudget 26

JAN
4,341,336
4,502,220
4,457,704
2,527,316
4,251,507
5,149,663
5,465,153
6,070,558
6,189,678
6,061,589

FEB
4,067,370
4,732,146
4,614,610
2,775,375
4,119,264
5,139,800
4,912,405
6,544,355
6,426,061
5,793,507

MAR
4,912,273
4,868,289
3,583,977
2,759,666
4,853,414
5,624,725
5,814,178
6,174,884

6,639,836

APR
4,395,345
4,603,032
1,772,172
3,111,524
5,030,094
5,468,034
5,847,166
6,226,066

6,755,439

MAY
4,473,235
4,496,366
1,750,745
3,274,039
4,754,831
4,880,639
5,470,157
5,972,715

6,346,181

N
4,256,506
4,512,483
2,248,112
3,637,500
4,618,949
4,267,265
5,650,263
6,164,615

6,351,667

UL
4,604,285
4,850,750
2,305,280
3,726,507
5,088,917
5,907,730
5,977,534
6,409,179

6,721,049

AUG
4,863,261
5,223,544
2,471,187
4,932,130
5,205,700
5,596,712
6,262,496
6,789,876

6,990,359

sep
4,206,101
4,345,347
2,335,661
3,934,263
4,668,189
5,051,472
5,732,110
5,940,739

6,398,066

ocy
4,477,987
4,811,613
2,473,856
4,440,602
4,802,248
5,438,693
5,846,456
6,435,394

6,753,

(S

28

NOV
4,712,918
4,484 835
2,188,264
3,943,005
4,656,561
4,931,611
5,349,950
6,123,914

6,170,204

DEC
4,712,918
4,843,995
2,355,923
4,406,690
4,952,027
5,027,659
5,961,272
6,774,611

6,126,936
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Parking Revenues
ittt e e B B 3 O B R o e A A B e B o e 523 S

2,990,000

$2,490,000

$1,990,000

$1,490,000
$990,000
$490,000
$(10,000) :

JAN FEB MAR APR MAY JUN UL AUG SEP QcCT NOV DEC

2018 1,187,234 1,240,107 1,573,909 1,550,270 1,355,801 1,127,465 1,100,992 1,165,221 1,120,791 1,351,867 1,309,864 1,128,118
2019 1,265,319 1,302,557 1,656,051 1,608,196 1,420,082 1,208,053 1,194,833 1,248,281 1,270,368 1,458493 1,338185 1,236,546
2020 1,238,945 1,476,724 970,088 49,208 108,532 216,384 207,428 183,468 205,066 248,343 218,210 196,129
2021 243,899 273,281 448,028 734,264 775,125 724,170 829,544 875,957 818,413 1,009,819 1,172,360 1,099,528
2022 1,107,013 1,178,698 1,618,229 1,709,396 1485500 1,163,464 1,186,548 1,272,073 1,251,942 1,408507 1,391,579 1,210,192
2023 1,322,373 1,417,408 1,792,537 1,742,150 1,498,490 1,181,265 1,282,893 1,366,395 1,348,009 1,634,432 1,519,954 1,260,584
2024 1,440,686 1,545,281 1,801,007 1,777,274 1,573,315 1,288,536 1,282,893 1,445,321 1,496,753 1,576,389 1,490,691 1,475658

—— 2025 1,781,756 1,999,049 2,347,651 2,363,651 2,123,882 1,714571 1,695677 10928698 1,850,960 2,130,230 2,010,463 1,865,567

e 2026 1,987,000 2,189,928 2,548,109

== RBudget 26 1,931,310 2,066,180 2,599,219 2,607,691 2,272,995 1,822,937 1,871,971 12,047,486 2,043,922 2,303,909 2,195700 1,968,530
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Rental Car Revenues
5 AN O 2 A B e e N S A A S AT s A e S P RN A B B T R D 89,

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
> JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC
2018 264,171 237,661 285,366 283,954 376,547 548,616 701,508 719,174 453,260 527,512 341,539 635,166
2019 260,760 235,043 279,342 323,843 415,226 568,049 743,512 787,444 487,478 563,138 352,419 352,196
2020 322,705 263,016 339,243 71,176 45,003 199,070 244,886 264,911 204,791 217,619 180,193 118,958
2021 150,950 170,919 218,086 288,451 288,978 475,784 389,213 1,122,777 554,298 657,569 342,621 325,610
2022 228,505 260,344 303,810 362,214 450,415 681,973 825,892 900,652 710,474 514,003 476,091 445,771
2023 364,291 360,457 273,430 389,213 457,999 389,213 1,014,574 914,171 752,222 729,687 394,933 292,610
2024 314,287 353,714 362,932 409,237 507,229 774,751 1,025,334 967,926 690,450 723,442 421,287 434,000
— 2025 344,701 321,755 387,151 410,510 540,237 874,642 1,051,501 1,026,217 683,045 810,433 433,141 436,878
_——2020 387,745 337,258
s Budget 26 314,441 353,888 363,110 409,438 507,478 775,131 1,025,838 968,401 690,789 723,797 421,494 434,214 I

Monthly Financial Report ' 29



Operating Expense (including FBO)

$7,000
$6,000
$5,000
$4,000
$3,000

$2,000

Thousands

51,000

S-
2018
2019
2020
2021
2022
2023
2024
2025

e 2026

e Budpet 26

AN
3,445,227
3,687,922
3,758,784
3,154,583
3,545,868
4,114,455
4,097,291
5,417,583
5,684,150
6,278,808

FEB
3,260,564
3,297,104
3,319,321
2,711,777
3,645,758
3,354,945
3,729,368
4,639,893
4,686,164
4,470,950

MAR
3,451,165
3,254,095
3,132,305
2,523,391
3,368,409
3,776,394
3,929,061
4,564,699

4,687,891

APR
2,590,563
2,821,328
2,537,750
2,474,781
3,481,472
3,213,246
4,458,200
3,303,650

4,449,602

MAY
2,724,077
2,935,808
2,216,494
2,388,425
2,742,299
3,123,493
4,402,217
3,656,804

4,225,455

JUN
2,796,448
2,710,040
2,479,257
2,334,324
3,054,672
3,318,355
3,924,470
3,799,644

4,308,632

—

JuL AUG
2,690,407 3,150,598
2,801,912 3,141,724
2,816,507 2,186,944
2,842,306 2,621,894
3,342,676 3,464,771
3,198,893 3,678,749
4,503,376 3,991,495
4,154,491 3,783,882
4,345,164 4,111,789

SEP
2.828,280
2,794,858
2,324,225
2,791,060
3,467,630
3,365,251
3,588,828
3,761,789

4,216,440

acT
2,794,640
3,054,094
2,432,286
3,041,186
3,098,971
3,238,648
4,322,965
4,008,379

4,107,317

NQV
3,542,749
3,074,811
2,060,504
2,921,959
2,975,458
3,891,922
3,525,510
3,880,350

4,135,515

DEC
3,416,310
3,906,218
3,343,026
4,191,641
4,320,765
4,511,070
5,327,441
5,134,595

4,494,488
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Operating Net Profit, Airport and FBO
e e e A e 3 A T ST, e e R A5 S Al 5 i 5 1)

$3,000,000 i
$2,500,000
$2,000,000

$1,500,000

$1,000,000 0
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$(1,000,000)
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YTD Operating Revenue (excluding CARES) vs. YTD Budget (including FBO)

$90,000
$80,000
$70,000
$60,000
$50,000

$40,000

Thousands

$30,000
$20,000
$10,000

S-

2019
2020
2021
2022
2023

— 2024
— 2025

» 2026
- = Budget 2026

2,502,220
4,457,704
2,527,316
4,251,507
5,149,663
5,465,153
6,070,558
6,185,678
6,061,589

9,234,366
9,072,314
5,302,691
8,330,953
10,362,297
10,377,558
12614813
12,615,739
11,855,496

3
14,102 655
12,656,291
8,062,357
13,184,367
15,987,022
16,191,735
18,789,797

18,495 332

4
18,705,687
14428463
11,173,881
18.214,460
20,932,362
22,03890
25,015,864

25,250,771

5
23,202,053
16,215,208
14447920
22,969,292
25,813,002
27508057
30,988,639

31,596,952

6
27,720,536
18,467,320
18,085,420
27,588,241
30,080,266
33,199,320
37,153,255

37,948 619

7
32,571,286
20,772,600
21811927
32,677,156
35,604,326
39,176,854
43562433

44,669,668

8
37,794,830
23,243,787
26,744,057
37,882,857
42,831,536
45,439,351
50352308

51660027

9
42,140,177
25,576,448
30,678,320
42,551,045
46,252,511
51,171 461
56,293,049

58,058,093

10
46,951,790
28,053 304
35,118,922
47,353,393
51,691,205
57,017 916
62,728 442

64,811,321

11
51,446,625
30,241,568
38,061,926
52,009,954
56,622,816
62,367,866
68,852,357

70,981,525

12
56,290,620
32,597,491
43,495,375
56,971,982
64,929,063
68329,140
75,626,966

77,111,461
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YTD Operating Expense vs. YTD Budget (including FBO)
A i o T 3 B B Y B e e R S s RO S M55 25

$60,000
$50,000
$40,000
- $30,000
]
c
©
w)
=
S 520,000
|_.
$10,000
$~ JAN MAR APR MAY JUN JuL AUG Sep ocT NOV DEC
2019 3,687,922 6,985,026 10,239,121 13060449 15996257 18,706,297 21,508,209 24,643933 27444791 30498885 33573696 37479814
2020 3,758,784 7,078,105 10,210,410 12,748,160 14,964,654 17,443,911 20,260,418 22,447,362 24,771,587 27203873 29264377 32,607,403
2021 3,154,583 5,866,360 8,389,751 10,864,532 13,262,957 15,597,281  13,394464 21,016,358  24,184241  27,225426 30,147,389 34,339,020
2022 3,545,868 7,191,623 10,560,033 14,051,498  16,685933 19,740,606 23,083,281 26,588,055  30,015685 33,074,656 36050,114 40,628,453
2023 4,114,455 7,469,402 11245796 14,456,352 17,579,841 20,898,195 24,097,089 27,775,835 21,141,086 34,333,608 38225531 4273659
— 2024 4,097,291 7,826,657 11,755,737 = 162213920 20,616,136 24,540,607 29043983  33,035476 36,624,306 40947270 44472779 49800222
2025 5417,583 10,057,476 14,622,175 17925824 21,582,629  25382,273 29,536,763 33,320,645 37,082,434 41,090813 44971,163 50,105,758
—— 1026 5,684,150 10,370,314
== esBudget26 6,278,908 10,749,858  15437,749 19887351 24,112,806 28,421,438 32,766,602 36,873,391 41,094,831 45202148 49337663 53832151
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Line of Credit Draws
|

Line of Credit Activity

Partial Partial Partial Partial Current
Repayment Repayment Repayment Repayment Repayment Loc
Draw Date Amount Date Amount Date Amount Date Balance
LOC Draw 01 8-Mar-24 § 984,381.73 12-Aug-24
LOCDraw 02 8-Mar-24 761,816.97  2-Apr-24

LOC Draw 03  20-Mar-24 969,666.24  8-Apr-24
LOC Draw 04  9-May-24 2,152,308.12  1-Jul-24
LOC Draw 05  9-May-24 1,285,737.86  1-Jul-24
LOC Draw 06 14-Jun-24 2,586,897.15  2-Oct-24
LOC Draw 07  14-Jun-24 2,337,750.23  2-Oct-24
LOC Draw 08  22-Aug-24 4,055,372.75 16-Oct-24
LOC Draw 09  15-Nov-24 3,159,332.20 10-Jan-25

LOC Draw 10  23-Dec-24 1,664,663.15 293,82945  15-Jul-25 1,260,823.70 14-Nov-25
LOC Draw 11 16-lan-25 1,045,137.76 197,531.03  15-Jul-25 847,606.72 14-Nov-25
LOC Draw 11  16-Jan-25 1,667,596.47 27-Mar-25

LOC Draw 12  27-Feb-25 875,236.80 165,419.76  15-Jul-25 709,817.04 14-Nov-25

LOC Draw 12  27-Feb-25 1.342,431.04 18-Apr-25
LOC Draw 13 5-Mar-25 1,104,266.22  18-Apr-26
LOC Draw 13 5-Mar-25 1,366,011.17  18-Apr-25

LOC Draw 14  28-Apr-25 618,447.81 116,886.64  15-Jul-25 §01,561.17 14-Nov-25
LOC Draw 14  28-Apr-25 579,23210  2-Jun-25
LOC Draw 15 12-May-25 391,933.11  2-Jun-25
LOC Draw 15 12-May-25 937,919.23 177,266.73  15-Jul-25 760,6562.50 14-Nov-25

LOC Draw 16 28-May-25 896,225.85 15-Jul-26
LOC Draw 16 28-May-25 1,099,420.41 14-Nov-25
LOC Draw 17  23-Jun-25 326,556.42 4-Sep-25
LOC Draw 17  23-Jun-25 1,442,159.62 14-Nov-25
LOC Draw 18  4-Aug-25 448,729.65 30-Oct-25
LOC Draw 18  4-Aug-25 2,761,014.98 14-Nov-25
LOC Draw 19  22-Sep-25 6502,138.65 29-Dec-25
LOCDraw 19 22-Sep-25 1,712,359.32  14-Nov-25
LOC Draw 19 22-Sep-25 1,547,250.22 14-Nov-25

LOCDraw 20 9-Dec-25 788,486.03 2-Feb-26

LOC Draw 20 9-Dec-25 2,438,083.80 2,438,083.80

LOC Draw 21  14-Jan-26 1,863,455.39 1,863,455.39

LOC Draw 21 14-Jan-26 1,642,515.80 1,642,515.80
Outstanding $5,944,054.99
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Airline Schedules
e

Albany International Airport

Airline and Direct Market Flights
For the week of April 12, 2026 DIRECT MARKET

Atlanta

3
Baltimore 5
Sunday  Monday Tuesday Wednesday Thursday Friday  Saturday Charleston

AIRLINE Charlotte

 Allegiant 3 1 Charlotte/Concord
American 14 15 15 15 15 14 Chicago-Midway

Avelo Chicago-O'Hare
Breeze Denver
Detta Detroit

Jet Blue Fort Lauderdale
Southwest Ft. Myers

United Miami

Myrtle Beach
Nashville

New York LaGuardia
Orlando
Orlando/Sanford
Philadelphia

Punta Gorda
Raleigh Durham
Sarasota Bradenton
St. Petersberg
Tampa
Washingtor/Dulles
Washingtor/Reagan

Sunday Monday Tuesday Wednesday Thursday Friday  Saturday
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Elevator 9 (B Concourse)
 Completed April 6
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Project Scope
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Phase 1 Master Plan
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RECENT
MEDIA COVERAGE

Government Shutdown

NEWS As NEWS
GHANNEL ok

SPECTRUM i
NEwsn TIMESY

NEW YORK POST

ALB

INTERNATIONAL'AIRP’ORT"
@ BJ | Publiched March 9, .,..b

NEWS

Despite partial government
shutdown, Albany
International TSA keep lines
moving swiftly

ALBANY COUNTY | 3 mews |

T in Alb ha TSA officerslose homes, can’t pay
bt Al medical bills, can't afford Easter

baskets for their kids over Dem-led

shutdown

their airport wait times

Daa Pty

ICE agents not expected at Albany International Airport

Albany Airport avoids delays as 400 TSA workers quit
nationwide
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Impact of LaGuardia Crash at ALB
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SOCIAL MEDIA AUDIENCE
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20,446 Followers
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2,967 Followers
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1,539 Followers
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TOP PERFORMING POST
Siena NCAA Basketball Tournament Charter Departs ALB

ALB’s All-Time Top-

Performing Instagram Post

¢ 17,172 Views

« 832 Interactions

+ 1 Day & 10 Hours of
watch time

Facebook
Performance

« 43,152 Views

« 1,198 Interactions

+ 4 Days & 6 Hours of
watch time

LB

March 2026
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- WEBSITE TRAFFIC

Most Visited Pages (March 2026)

% of TOTAL
1) Flights 67,627 34.34%
2) Home Page 54,777 27.81%
3) Parking Map & Info 11,334 5.75%

4) TSA Information 7,787 (+438%)

5) Airport Guide 7,734 3.93%

albanyairport.com



Navigate Albany
Airport with the
Interactive Map




Monday, April 6
United Airlines
100t Anniversary

LB




SPECIAL EVENTS

Tuesday, April 14
Patriot Flight

ALB




SPECIALEVENTS Iy

Leatherstocking Honor Flight 5%~

" md



CIET s u‘l
B AN _..Ilv

V)

—

e

L) o __ o

= N g £

Ll = T =

1 a o 3

< 258

o § 88

P.ﬂeqrm 8|

WV w 0O a e
<



SPECIAL EVENTS

Thursday, April 30
United Airlines
Inaugural Flight to Denver
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~ TIMES-UNION, ALBANY, N. Y.

)CAL PILOTS RECEIVE LICENSES

SPECIAL EVENTS

Friday, May 1
Dignified Transfer of

ALB

JIENA COLLEGE students are the first in
v Area to qualify as air pilots under the

o program of tof the Civilian Aerona-

vuthority of the Federal Government.

ft, Glenn L. Bowers, aeronautical
for the CAA, is pictured with Joseph

Joseph Burke of Troy and Harry Muldoon, Sch
nectady, next in order. Burke and Muldoon a
the new pilots. At the right, Supt. Joseph F. F
tegeraid of Albany Airport looks on.

—Times-Union Staff Pho




SPECIAL EVENTS

Monday, April 6
United Airlines
100" Anniversary

Friday, April 24
Departure Hall
Partial Opening

ALB

Tuesday, April 14
Patriot Flight

Thursday, April 30
United Airlines
Inaugural Flight to Denver

Saturday, April 18
Leatherstocking Honor Flight

Friday, May 1
Dignified Transfer of

WWII Veteran Lt. Joseph
Burke
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INTERNATIONAL AIRPORT 06/08/2026

Minutes of the Special Meeting of the Albany County Airport Authority
May 18, 2026

Pursuant to notice duly given and posted, the Special meeting of the Albany County Airport Authority was called
to order on Monday May 18, 2026 @ 8:04 a.m. in the 2™ floor Conference Room in the Million Air Terminal
located at 16 Jetway Drive, Albany, New York at the Albany International Airport by Chairman Samuel A. Fresina
with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Samuel A. Fresina

Steven Heider

Kevin Hicks

Harold Iselin

Sari M. O’Connor

John-Raphael Pichardo
Janet M. Thayer

STAFF

Liz Chariand, Administrative Services
Perry Blanchard, IT Manager, AvPorts

ATTENDEES
Laura Gulfo, Esq., Monaco Cooper Lammc; & Carr, PLLC.
Chair Fresina noted that there was a quorum.
Executive Session - Attorney-Client Privilege Matters
Mr. Pichardo made a motion to go into executive session at 8:04 a.m. to discuss:
ES-1 — Matter Involving a Particular Individual.
The motion was adopted unanimously.

There being no further business and no action taken, the meeting was adjourned at 3:45 p.m.

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,
Albany, NY 12211
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Minutes of the Special Meeting of the Albany County Airport Authority

May 27, 2026 .

Pursuant to notice duly given and posted, the Special meeting of the Albany County Airport Authority was called
to.order on Monday May 27, 2026 @ 12:30p.m. in the 2™ floor Conference Room in the Million Air Terminal
located at 16 Jetway Drive, Albany, New York at the Albany International Airport by Chairman Samuel A. Fresina
with the following present:

MEMBERS PRESENT MEMBERS ABSENT
Samuel A. Fresina ' John-Raphael Pichardo
Steven Heider

Kevin Hicks

Harold Iselin

Sari M. O’Connor
Janet M. Thayer
STAFF

Liz Charland, Administrative Services
Perry Blanchard, IT Manager, AvPorts

ATTENDEES
Laura Gulfo, Esq., Monaco Cooper Lamme & Carr, PLLC.
Chair Fresina noted that there was a quorum.
Executive Session - Attorney-Client Privilege Matters
Mr. Hicks made a motion to go into executive session at 12:31 p.m. to discuss:
ES-1 — Matter Involving a Particular Individual.
The motion was adopted unanimously.

There being no further business and no action taken, the meeting was adjourned at 4:00 p.m.

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,
_ Albany, NY 12211
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Albany County Airport Authority

Monthly Financial Report

As of April 30, 2026



April 2026 Financial Performance

INTRODUCTION

The attached report includes the Airport’s April 2026 statistical highlights, financial information,
and operating information. This financial information is presented for the purposes of comparing
budget to actual results and for indicating generally how revenues and expenses have compared
to budgeted revenues and expenses through April 2026. The financial information presented
herewith is prepared on the Albany County Airport Authority’s budgetary basis of accounting. The
information provided in this report does not include a forecast of the effects of the final settlement
based upon the calculation provided for in the 2026 Airport Use and Lease Agreement or make any
provision for accrual of funds owed to or from the Signatory Airlines. This report includes
preliminary operating and performance statistics and financial forecasts based upon the budgetary
basis of accounting estimates that involve uncertainties that could result in actual financial results
differing materially from preliminary estimates. This report is divided into the following sections:
Statistical Information, Financial Information, Airline Rates & Charges, Airport Revenues, Combined
Management Expenses, Other Revenues and Expenses, Airline Incentives, Million Air FBO
Operations, Line of Credit, Federal (FAA) & State Grants and Employee Counts.

STATISTICAL INFORMATION

Below are the key performance indicators for ALB through April 2026:

% Actual

Budget 2026 vs.
2026 Budget 2026 Actual Variance 2025 Actual 2025
Enplanements Current Month 130,018 132,191 1.6% 132,964 -0.6%
Year-to-Date 468,454 493,904 5.2% 477,371 3.5%
Aircraft Seats Current Month 172,808 166,347 3.9%
Year-to-Date 624,904 613,763 1.8%
Load Factor Current Month 76% 80% -4.3%
Year-to-Date 79% 78% 1.6%
Aircraft Operations Current Month 4,555 6,473 29.6% 4,843 33.7%
Year-to-Date 16,021 20,519 21.9% 17,270 18.8%
Landed Weight (1,000#) Current Month 168,097 164,516 -2.2% 153,552 7.1%
Year-to-Date 618,486 582,659 -6.1% 562,893 3.5%
Cargo & Mail (Tons) Current Month 1,624 1,487 -9.2% 1,508 2.0%

Year-to-Date 6,386 5,306 -20.4% 5,642 -6.0%



FINANCIAL INFORMATION

Unrestricted working capital has improved by $9,767,775 since January 1, 2026. Total unrestricted
cash as of April 30, 2026 is $50,853,274, an increase of $10,210,118 since the beginning of 2026.
Unrestricted cash has been used to fund capital activities instead of using the line of credit. With
the inflow of capital grants from the FAA, cash was transferred back to the unrestricted accounts
which accounts for the increase in unrestricted cash.

4/30/2026 12/31/2025 Change

Cash $50,853,274 $40,643,156 $10,210,118
Accounts Receivable 3,949,793 6,867,441 (2,917,648)
Prepaid Expenses 505,439 1,426,597 (921,158)

Unrestricted Assets 55,308,506 48,937,194 6,371,312
Payables from Unrestricted Assets (11,600,837) (14,997,300) 3,396,463
Unrestricted Working Capital $43,707,669 $33,939.804 $ 9,767,775

The summary of Revenues, Expenses and Net Results shows YTD 2026 results compared to the
2026 budgeted amounts and 2025 actual amounts. The summary shows the YTD net operating
results for 2026 are more than the amount budgeted by $2,954,120. These YTD results do not
reflect the adjustments for year-end settlement or reflect other year-end adjustments for 2026 which
affect the revenue sharing with the airlines.

2026 2026 2025 Prior Year
YTD Budget YTD Actual YTD Actual Variance
Airport revenues $21,105,068 $21,592,390 $20,636,856 955,534
FBO revenues less cost of sales 2,532,835 2,664,338 2,650,519 13,819
Total operating expenses (18,274,481) (16,260,811) (16,197,335) (63,476)
Operating results 5,363,422 7,995,917 7,090,040 905,877
Other revenue and (expenses), net (1,327,505) (1,005,880) (1,287,609) 281,729
Net results $ 4,035,917 $ 6,990,037 $ 5,802,431
Net variances: (2026 Actual to Budget) $ 2,954,120
(2026 Actual to 2025 Actual) $ 1,187,606

Under the revenue sharing formula, the net revenues or deficiency at year-end are split fifty (50)
percent to the signatory airlines and fifty (50) percent to the Authority, subject to certain limitations
which require the airlines to ensure the Authority’s net revenues are not less than 125 percent of
its annual debt service requirement.

The summary information above does not reflect the effect of allocating all budget variances in
accordance with the Airport Use and Lease Agreement or the potential assessment of charges to
meet debt service coverage requirements, and accordingly, does not reflect the amount of an
accumulated potential year-end settlement with the signatory airlines.



AIRLINE RATES AND CHARGES

Airline Rates and Charges shown for 2026 are based on the adopted budget and are calculated
using the formulas incorporated into the Airline Use and Lease Agreement. Final 2026 rates will
be calculated in the final settlement and revenue sharing report. The signatory airlines will be billed
or credited for their share of any final variance and the Authority will fund its share of any negative
variance from its reserves.

AIRPORT REVENUES
AIRPORT REVENUES for YTD 2026 are $21,592,390 and are $487,322 more than the

$21,105,068 budget to date. The main contributors to the increase are parking and rental car
revenues.

FBO NET OPERATING REVENUES (revenues less cost of sales) for YTD 2026 are $2,664,338
and are $131,502 greater than the $2,532,835 YTD budget.

PUBLIC PARKING REVENUES for YTD 2026 total $9,201,060 compared to $8,492,107 in YTD
2025, a 8.3% increase and are $3,340 less than budgeted for 2026. Parking revenue per passenger
increased from $17.79 in YTD 2025 to $18.63 in YTD 2026.

RENTAL CAR REVENUES for YTD 2026 total $1,585,779 compared to $1,464,117 in YTD 2025
and are $144,902 higher than budgeted for 2026. Rental car revenue per passenger was $3.21 in
YTD 2026 compared to $3.07 in YTD 2025.

FOOD AND BEVERAGE REVENUES for YTD 2026 total $508,582 compared to $484,851 in YTD
2025 and are $39,565 higher than budgeted for 2026. Revenue per passenger was $1.03 in YTD
2026, which is a decrease from $1.02 in YTD 2025.

RETAIL REVENUES for YTD 2026 total $349,413 compared to $336,556 in YTD 2025 and are
$17,129 higher than budgeted. Revenue per passenger was $0.71in YTD 2026 compared to $0.71
in YTD 2025.

% Actual
Budget 2026 vs.
2026 Budget 2026 Actual Variance 2025 Actual 2025

Parking Current Month  $ 2,607,691 $ 2,475,996 -53% $ 2,363,651 4.8%
Year-to-Date $ 9,204,400 $ 9,201,060 0.0% $ 8,492,107 8.3%
YTD Rev/Enp  § 19.65 $§ 1863 -55% $ 17.79 4.7%

Rental Cars Current Month $ 409,438 $ 412,193 07% $ 410,510 0.4%
Year-to-Date $ 1,440,877 $ 1,585,779 9.1% $ 1,464,117 8.3%
YTD Rev/Enp $ 308 $ 321 4.2% $ 3.07 4.7%
Food and Beverage Current Month  $§ 128,562 $ 141,883 94% $ 133,553 6.2%
Year-to-Date $ 469,017 $ 508582 7.8% $ 484,851 4.9%
YTD Rev/Enp $ 1.00 $ 1.03 2.8% $ 1.02 1.4%
Retail Current Month  $ 89,567 $ 90,645 1.2% $ 92,302 -1.8%
Year-to-Date $ 332595 $§ 349,413 4.8% $ 336,556 3.8%
YTD Rev/Enp 3 071 $ 071 -04% $ 0.71  0.3%



COMBINED MANAGEMENT OPERATING EXPENSES

The airports three operating centers have combined operating expense results (including FBO cost
of sales) is as follows:
2026 2026 Budget 2025 Prior Year
YTD Budget YTD Actual Variance YTD Actual Variance
AvPorts $13,767,820 $12,003,516 $ (1,764,304) $12,390,633 $ (387,117)

Million Air 3,953,330 3,711,221 (242,109) 3,465,708 245,513

Authority 2,166,200 2,273,194 106,994 2,069,483 203,711
Total $19,887,350 $17,987,931 §$(1,899,419) $17,925,824 § 62,107

Variance -9.6% 0.3%

OTHER REVENUES AND EXPENSES

Other revenues and expenses when netted together for YTD 2026 are $321,625 more than
budgeted mainly due to more YTD PFCs collections.

AIRLINE INCENTIVES

Airline incentives paid to new entrant carriers or for new route services for YTD through April was
$303,666 compared to $131,088 for YTD 2025.

MILLION AIR FBO OPERATIONS

The commercial and retail YTD revenues and cost of sales results are as follows:

2026 2026 Budget 2025 Prior Year
YTD Budget YTD Actual Variance YTD Actual Variance
Revenues $ 4145704 $ 4,391,457 $ 245753 $ 4,379,009 $ 12,448
Cost of Sales (1,612,869) (1,727,120) (114,251)  (1,728,489) 1,369
Net results before O & M Expenses $ 2,532,835 $ 2,664,337 $ 131,502 $ 2,650,520 $ 13,817
5.2% 0.5%

2026 YTD Net Results before YTD Operating and Maintenance expenses were $131,502 more
than budgeted and $13,817 more than YTD 2025.

% Actual

Budget 2026 vs.
2026 Budget 2026 Actual Variance 2025 Actual 2025
Jet A Current Month 110,175 81,571 -35.1% 86,374 -5.6%
Year-to-Date 396,481 421,883 6.0% 387,284 8.9%
AvGas Current Month 6,282 5971 -52% 6,529 -8.5%
Year-to-Date 17,803 20,460 13.0% 17,632 16.0%

Deicing Gallons Sprayed Current Month 4,473 1,615 -177.0% 3,798 -57.5%
Year-to-Date 50,258 44,479 -13.0% 34,688 28.2%

Deicing Gallons Consortium Current Month 3,010 369 -715.7% 1,526 -75.8%

Year-to-Date 46,320 73,601  37.1% 48,128 52.9%



Operating expenses, not including the cost of retail sales, for YTD 2026 were $356,360 less than
budgeted. A statement of FBO Results is included.

LINE OF CREDIT
On February 28, 2024 the Authority closed on a $30 million line of credit with M&T Bank to provide

cash to help fund Authority payments on the terminal connector project until the reimbursements
from the NYS DOT and FAA are received. Below is the activity on the line of credit:

Partial Partial Partial Partial Current
Repayment Repayment Repayment Repayment Repayment LOC
Draw Date Amount Date Amount Date Amount Date Balance

LOC Draw 01  8-Mar-24  $§ 984,381.73 12-Aug-24

LOC Draw 02  8-Mar-24 761,816.97  2-Apr-24

LOC Draw 03  20-Mar-24 959,655.24  8-Apr-24

LOC Draw 04  9-May-24 2,152,308.12 1-Jul-24

LOC Draw 05  9-May-24 1,285,737.86 1-Jul-24

LOC Draw 06 14-Jun-24 2,586,897.15  2-Oct-24

LOC Draw 07  14-Jun-24 2,337,750.23  2-Oct-24

LOC Draw 08  22-Aug-24 4,055,372.75 16-Oct-24

LOC Draw 09  15-Nov-24 3,159,332.20 10-Jan-25

LOC Draw 10  23-Dec-24 1,654,653.15 293,829.45 15-Jul-25  1,260,823.70 14-Nov-25

LOC Draw 11 16-Jan-25 1,045,137.75 197,531.03  15-Jul-25 847,606.72 14-Nov-25

LOC Draw 11 16-Jan-25 1,667,596.47 27-Mar-25

LOC Draw 12 27-Feb-25 875,236.80 165,419.76  15-Jul-25 709,817.04 14-Nov-25

LOC Draw 12 27-Feb-25 1,342,431.04 18-Apr-25

LOC Draw 13 5-Mar-25 1,104,266.22  18-Apr-25

LOC Draw 13 5-Mar-25 1,366,011.17  18-Apr-25

LOC Draw 14 28-Apr-25 618,447.81 116,886.64  15-Jul-25 501,561.17 14-Nov-25

LOC Draw 14 28-Apr-25 579,232.10  2-Jun-25

LOC Draw 15 12-May-25 391,933.11  2-Jun-25

LOC Draw 15 12-May-25 937,919.23 177,266.73  15-Jul-25 760,652.50 14-Nov-25

LOC Draw 16 28-May-25 896,225.85  15-Jul-25

LOC Draw 16  28-May-25 1,099,420.41 14-Nov-25

LOC Draw 17 23-Jun-25 326,556.42 4-Sep-25

LOC Draw 17 23-Jun-25 1,442,159.62 14-Nov-25

LOC Draw 18  4-Aug-25 448,729.65 30-Oct-25

LOC Draw 18  4-Aug-25 2,761,014.98 14-Nov-25

LOC Draw 19  22-Sep-25 502,138.65 29-Dec-25

LOC Draw 19  22-Sep-25 1,712,359.32  14-Nov-25

LOC Draw 19  22-Sep-25 1,647,250.22 14-Nov-25

LOC Draw 20  9-Dec-25 788,486.03  2-Feb-26

LOC Draw 20  9-Dec-25 2,438,083.80 13-Apr-26

LOC Draw 21  14-Jan-26 1,863,455.39  13-Apr-26

LOC Draw 21  14-Jan-26 1,642,515.80 13-Apr-26

Outstanding $ -

The line of credit renewed on February 28, 2025 with a two year term expiring on February 28, 2027.



FEDERAL (FAA) & NYS DOT GRANTS

The Authority accepts various FAA and NYS DOT grants to fund capital improvements at the

Airport. Below is the status of the current grants as of April 30, 2026:

FAA Grants: FAA Grant# Grant Amount Balance
Acquire Snow Removal Equipment 147-2021 $ 1537635 $ 582,999
American Rescue Plan Act (ARPA) 148-2022 $12,113,224 $ -
Rehabilitate Rwy 10/28 & Taxiway C 150-2022 $ 7,144,824 $ -
Replace ATCT HVAC & Roof 151-2023 $ 2,000,000 $ 228,206
Reconstruct Terminal A & 2 PBBs 152-2025 $10,600,000 $ 1,336,944
Rehabilitate Rwy 1/19 & Perimeter Road 153-2025 $ 9,326,858 $ 1,374,758
Reconstruct 60,000 of Existing Terminal 154-2026 $21,915,184 $ 6,814,565
Reconstruct General Aviation Apron 155-2026 $12,936,210 $12,643,790
Reconstruct General Aviation Apron Ph Il 156-2026 $ 5,390,559 $ 5,390,559
New York State DOT Grants: State Grant# Grant Amount Balance
Rehabilitate Rwy 10/28 & Taxiway C 1A00.30 $ 394777 $ 100
Replace ATCT HVAC & Roof 1A00.31 $ 52,632 $ 52,632
Rehabilitate Rwy 1/19 & Perimeter Road 1A00.32 $ 518,159 $ 518,159
Reconstruct Terminal A & 2 PBBs 1A00.33 $ 278,948 $ 278,948
Reconstruct 60,000 of Existing Terminal TBD $ 1,217,510 $ 1,217,510
Rehabilitate Elevators 1A00.94 $ 1,612,560 $ 1,080,009
Terminal Expansion Connector 1A00.95 $60,000,000 $14,645,388
EMPLOYEE COUNTS
Variance
2025 2026 Budget vs.
Budget Dec-25 Budget Jan-26 Feb-26  Mar-26  Apr-26 Apr-26
AvPorts:
Airfield 205 225 315 195 215 215 215 10.0
Terminal 41.0 330 460 310 370 370 33.0 13.0
Loading Bridges 3.0 3.0 3.0 3.0 3.0 3.0 3.0 -
Parking 330 290 405 285 285 295 285 12.0
Curbside Security 3.0 4.0 3.0 4.0 4.0 3.0 3.0 -
ARFF 260 250 260 250 250 250 25.0 1.0
Operations 22.0 170 22.0 17.0 17.0 18.0 19.0 3.0
Vehicles & Equipment 12.0 9.0 12.0 9.0 8.0 9.0 9.0 3.0
Administration 9.5 7.5 8.7 7.5 7.5 7.5 7.5 1.2
Total AvPorts Positions 179.0 150.0 1927 1445 1515 1535 1495 43.2
Million Air:
Commercial 11.0 11.0 14.0 14.0 14.0 14.0 14.0 -
General Aviation 220 220 230 210 210 210 21.0 2.0
Administration 5.0 4.0 5.0 5.0 5.0 5.0 5.0 -
Total Million Air Positions 38.0 37.0 42.0 40.0 40.0 40.0 40.0 2.0
Authority Positions 22.0 20.0 20.0 20.0 20.0 20.0 20.0
Total Positions 239.0 207.0 2547 2045 2115 2135 2095 452




Albany International Airport

Airline and Direct Market Flights
For the week of June 7, 2026

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

AIRLINE

Allegiant 2 5 1 2 5 1

American 15 16 16 16 16 16 14

Avelo 1 1

Breeze 1 2 1 1 2 1

Delta 9 9 9 9 9 9 7

Jet Blue 2 2 2 2 2 3 2

Southwest 10 11 11 11 11 11 12

United 9 9 9 9 9 9 8
49 54 47 49 51 55 45

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

DIRECT MARKET

Atlanta 3 3 3 3 3 3 2
Baltimore 5 5 5 5 5 5 5
Charleston 1 1

Charlotte 3 3 3 3 3 3 3
Charlotte/Concord 1 1

Chicago-Midway 2 3 3 3 3 3 2
Chicago-O'Hare 7 7 7 7 7 7 6
Dallas/Ft. Worth 1 1 1 1 1 1 1
Denver 2 2 2 2 2 2 2
Detroit 4 4 4 4 4 4 4
Fort Lauderdale 1 2 1 1 1 3 1
Ft. Myers 1 1
Myrtle Beach 1 1

Nashville 1 2 1 1 1 2 1
New York LaGuardia 2 2 2 2 2 2 1
Orlando 2 2 2 2 2 2
Orlando/Sanford 1 1

Philadelphia 5 5 5 5 5 5 4
Punta Gorda 1 1 1 1

Raleigh Durham 1 1 1 1

Sarasota Bradenton 1 1
St. Petersberg 1 1

Tampa 1
Washington/Dulles 4 4 4 4 4 4 4
Washington/Reagan 3 4 4 4 4 4 3
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Albany County Airport Authority

Statements of Net Position

ASSETS

CURRENT ASSETS
Unrestricted Assets
Cash and Cash Equivalents
Development Fund
Accounts Receivable
Leases
Prepaid Expenses
Total Unrestricted Assets

Restricted Assets
Operating and Renewal Reserves
CFC Funds
Capital Funds
PFC Funds
Revenue Bond Funds
FAA Restricted Funds
Concession Improvement Funds
Total Restricted Assets

Total Current Assets

NON-CURRENT ASSETS
Capital Assets
Lease Receivable
Prepaid Expenses
Total Non-Current Assets

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Refunding
OPEB Expenses
Pension Expenses
Total Deferred Outflows of Resources

TOTAL ASSETS AND DEFERRED OUTFLOWS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Payable from Unrestriced Assets
Payable from Restricted Assets
Total Current Liabilities

NON-CURRENT LIABILITIES
Bonds and other debt obligations
Net OPEB Liability
Net Pension Liability - proportionate share
Total Non-Current Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Concession Improvement Funds
OPEB Expenses
Pension Expenses
Leases
Total Deferred Inflows of Resources

NET POSITION
Invested in Capital Assets, net of Related Debt
Restricted
Unrestricted

Net Position

TOTAL LIABILITES, DEFERRED INFLOWS AND NET
POSITION

April 30, 2026 April 30, 2025
$18,608,125 $6,755,072
32,245,149 31,113,767
964,474 3,155,177
2,985,319 2,483,902
505,439 631,741
55,308,506 44,139,659
9,984,913 9,529,838
512,308 494,075
8,214,080 14,297,827
4,755,679 8,284,923
9,200,544 10,700,074
232,161 223,899
795,868 767,544
33,695,553 44,298,180
89,004,059 88,437,839
341,264,861 305,343,845
9,766,831 13,832,941
147,926 163,361
351,179,618 319,340,147
440,183,677 407,777,986
205,262 386,207
324,737 622,429
731,279 930,867
1,261,278 1,939,503
441,444,955 409,717,489
11,600,837 8,793,009
16,034,227 20,287,961
27,635,064 29,080,970
33,835,564 42,768,796
5,681,253 5,880,224
808,542 775,961
40,325,359 49,424,981
67,960,423 78,505,951
1,236,455 1,103,181
603,874 725,677
53,781 379,064
11,860,890 15,194,017
13,755,000 17,401,939
300,867,081 259,637,561
23,699,241 26,642,735
35,163,210 27,529,303
359,729,532 313,809,599
441,444,955 409,717,489




Albany County Airport Authority

2026 Summary of Revenues, Expenses and Net Results
For the four months ended April 30, 2026

2026 April 2026 April 2026 Actual/
Adopted FY Budget Actual Variance Variance 2025 YTD Prior Year
Budget YTD YTD YTD % Unaudited  Variance %

AIRPORT OPERATING REVENUES
Airline $ 14,191,203 $ 6,970,107 $ 7,196,995 $ 226,888 33% $ 7,113,405 1.2%
Non-Airline 43,420,569 14,134,961 14,395,395 260,434 1.8% 13,523,451 6.4%

Total Revenues 57,611,772 21,105,068 21,592,390 487,322 2.3% 20,636,856 4.6%

AIRPORT OPERATING EXPENSES
Personal Services 15,047,390 4,979,233 4,390,507 (588,726) -11.8% 4,318,479 1.7%
Employee Benefits 7,316,856 2,490,963 2,317,091 (173,872) -7.0% 2,141,164 8.2%
Utilities & Communications 2,865,614 1,200,539 1,308,863 108,324 9.0% 1,187,077 10.3%
Purchased Services 9,084,020 3,896,408 3,173,692 (722,716) -18.5% 3,673,592 -13.6%
Material & Supplies 6,631,003 2,464,274 2,399,214 (65,060) -2.6% 2,259,485 6.2%
Office 1,168,560 499,756 333,188 (166,569) -33.3% 309,044 7.8%
Administration 1,181,471 384,847 311,742 (73,105) -19.0% 348,533 -10.6%
Non-Capital Equipment 18,000 18,000 42,413 24,413 0.0% 222,742 -81.0%

Total Expenses 43,312,914 15,934,020 14,276,710 (1,657,311) -10.4% 14,460,116 -1.3%

AIRPORT OPERATING RESULTS 14,298,858 5,171,048 7,315,680 2,144,633 41.5% 6,176,740 18.4%

FBO OPERATING RESULTS 1,836,297 192,374 680,237 487,863 253.6% 913,301 -25.5%

TOTAL OPERATING RESULTS 16,135,155 5,363,422 7,995,917 2,632,496 49.1% 7,090,041 12.8%

OTHER REVENUES (EXPENSES)

Interest Earnings 2,241,000 747,000 702,530 (44,470) -6.0% 753,146 -6.7%
Passenger Facility Charges 3,648,084 1,216,028 1,548,378 332,350 27.3% 1,213,827 27.6%
ACAA Debt Service (9,940,000) (3,313,333) (3,313,333) - 0.0% (3,305,420) 0.2%
Insurance Recoveries - - 15,525 15,525 0.0% - 100.0%
Line of Credit Interest (200,000) (100,000) (81,780) 18,220 -18.2% (93,681) 0.0%
Grant Income - - - - 0.0% 21,719 0.0%
Improvement Charges 368,400 122,800 122,800 - 0.0% 122,800 0.0%
Total Other

Revenues(Expenses) (3,882,516) (1,327,505) (1,005,880) 321,625 -24.2% (1,287,609) -21.9%

INCOME/(LOSS) BEFORE CAPITAL

CONTRIBUTIONS 12,252,639 4,035,917 6,990,037 2,954,121 73.2% 5,802,432 20.5%

AIRLINE INCENTIVES (400,000) (133,333) (303,666) (170,333) 127.7% (131,088) 131.7%

CAPITAL CONTRIBUTIONS - - 6,048,778 6,048,778 0.0% 2,354,006 0.0%

INCREASE (DECREASE) IN NET POSITION $ 11,852,639 § 3,902,583 $ 12,735,149 8,832,565 226.3% 8,025,350 58.7%

NET POSITION, BEGINNING OF PERIOD 346,994,383 305,784,249

NET POSITION, END OF PERIOD $ 359,729,532 $ 313,809,599

RECONCIATION TO AIRLINE FUNDS REMAINING:

NET RESULTS BEFORE CAPITAL CONTRIBUTION 12,252,639 4,035,917 6,990,037 2,954,121 73.2% 5,802,432 20.5%
Less:  Capital Improvements (6,000,000) (2,000,000) (2,000,000) - 0.0% (4,044,255) -50.5%
Less: Reserve Requirements 66,020 22,007 22,007 - 0.0% (650,670) -103.4%

NET RESULTS 6,318,659 2,057,923 5,012,043 2,954,121 143.5% 1,107,507 352.6%
Revenue Sharing:

Transfer to/from Airlines (50%) 3,159,330 1,028,962 2,506,022 1,477,061 143.5% 553,754 352.6%
Authority Share (50%) 3,159,330 1,028,962 2,506,022 1,477,061 143.5% 553,754 352.6%
Less: Airline Incentives (400,000) (133,333) (303,666) (170,333) 127.7% (131,088) 131.7%
Net Authority Share $ 2,759,330 $ 895628 $ 2,202,356 $ 1,306,728 145.9% $ 422,666 421.1%




AIRLINE REVENUES
COMMERCIAL

Landing Fees-Signatory

Airline Apron Fees

Glycol Disposal Fee
CARGO

Landing Fees-Signatory
TERMINAL

Loading Bridges

Space Rental

Non-Signatory Per Turn Fee
TOTAL AIRLINE REVENUES

NON-AIRLINE REVENUES
AIRFIELD

Tenant Maintenance
Total Airfield

TERMINAL
Utility Reimbursement
Tenant Maintenance
Space Rent - Non Airline
Space Rent - Fixed Non Airline
Food & Beverage
Retail
ATM
Operating Permits
Vending Machines
Baggage Cart Rentals
Total Terminal

GROUND TRANSPORTATION
Parking
Rental Cars
Access Fees
TNCs
Garage Space Rent
Garage Kiosk Rent

Total Ground Transportation

OTHER AIRPORT
Telephone System - Tenants
Building Rental
Control Tower Rental
Air Cargo Facility
State Executive Hangar
T Hangars
Tie Downs
Industrial Park
Land Rental
Hangar Rental
Antenna Space Rental
Internet and Cable Access
Fingerprinting
Tenant Maintenance
Ebay/Scrap/Equipment Sales
Utility Reimbursement
Reimbursement of Property Taxes
Other

Total Other Airport

TOTAL NON AIRLINE REVENUES
TOTAL REVENUES

Albany County Airport Authority
Operating Revenues
For the four months ended April 30, 2026

2026 April 2026 April 2026 Actual/
Adopted FY Budget Actual Variance Variance 2025 YTD Prior Year
Budget YTD YTD YTD % Unaudited  Variance %
$ 7,550,919 $ 2,636,931 $ 2,805,979 $ 169,048 64% $ 2,671,078 5.1%
1,138,138 379,380 399,545 20,166 5.3% 334,613 19.4%
317,500 275,000 271,435 (3,566) -1.3% 253,771 7.0%
854,000 265,805 248,382 (17,423) -6.6% 243,851 1.9%
745,324 248,441 217,386 (31,054) -12.5% 277,763 -21.7%
3,585,322 3,164,551 3,212,174 47,623 1.5% 3,287,299 -2.3%
0 0 42,094 42,094 0.0% 45,031 -6.5%
14,191,203 6,970,107 7,196,995 226,888 3.3% 7,113,405 1.2%
43,708 14,569 0 (14,569) -100.0% 25,741 -100.0%
43,708 14,569 0 (14,569) -100.0% 25,741 -100.0%
44,155 14,399 14,810 411 2.9% 13,229 12.0%
24,000 8,000 (19,778) (27,778) -347.2% 0 0.0%
196,915 65,638 77,201 11,562 17.6% 82,850 -6.8%
565,554 188,518 209,209 20,691 11.0% 188,518 11.0%
1,596,810 469,017 508,582 39,565 8.4% 484,851 4.9%
1,059,270 332,284 349,413 17,129 5.2% 336,556 3.8%
14,480 4,827 4,806 (21) -0.4% 4,796 0.2%
395,253 136,441 167,825 31,383 23.0% 163,678 2.5%
19,800 6,600 6,141 (459) -7.0% 6,765 -9.2%
15,000 5,000 (3,104) (8,104) -162.1% 4,346 -171.4%
3,931,237 1,230,725 1,315,104 84,380 6.9% 1,285,588 2.3%
25,731,850 9,204,400 9,201,060 (3,340) 0.0% 8,492,107 8.3%
6,988,020 1,440,877 1,585,779 144,902 10.1% 1,464,117 8.3%
0 0 0 0 0.0% 65,005 -100.0%
408,000 136,000 147,136 11,136 8.2% 136,832 7.5%
93,294 31,098 31,098 0 0.0% 29,030 71%
21,600 7,200 7,200 0 0.0% 7,200 0.0%
33,242,764 10,819,575 10,972,273 152,697 1.4% 10,194,291 7.6%
45916 15,305 14,972 (333) -2.2% 15,481 -3.3%
105,752 25,412 25,412 0 0.0% 25,293 0.5%
824,812 274,196 274,196 0 0.0% 263,549 4.0%
1,315,376 438,459 434,931 (3,527) -0.8% 438,459 -0.8%
1,247,083 415,694 415,694 0 0.0% 415,694 0.0%
195,960 65,320 57,763 (7,557) -11.6% 52,398 10.2%
1,680 560 1,538 978 174.6% 561 174.2%
627,302 204,984 232,187 27,203 13.3% 179,928 29.0%
391,994 127,837 127,837 0 0.0% 134,365 -4.9%
1,013,693 332,693 332,422 (270) -0.1% 318,505 4.4%
86,006 28,630 28,630 0 0.0% 28,176 1.6%
2,660 1,220 1,220 0 0.0% 720 69.4%
45,600 15,200 14,912 (289) -1.9% 16,956 -12.1%
998 333 0 (333) -100.0% 0 0.0%
5,000 1,667 1,599 (67) -4.0% 14,091 -88.6%
176,030 78,582 122,873 44,291 56.4% 87,638 40.2%
45,000 20,000 11,598 (8,402) -42.0% 19,372 -40.1%
72,000 24,000 10,234 (13,766) -57.4% 6,644 54.0%
6,202,860 2,070,091 2,108,018 37,927 1.8% 2,017,831 4.5%
43,420,569 14,134,961 14,395,395 260,434 1.8% 13,523,451 6.4%
$57,611,772 $21,105,068 $21,592,391 § 487,323 2.3% $20,636,855 4.6%




REVENUES
Retail Fuel
Jet A Fuel Sales
AvGas Fuel Sales

Commercial AvGas Fuel Sales

Auto & Diesel Fuel Sales
Retail Fuel Sales

Into Plane Fees
Fuel Farm Fees

General Aviation Landing Fees

Aircraft Parking Fees

Deicing Services

FBO Properties

FBO Services
TOTAL REVENUES

COST OF SALES
Fuel Costs - Jet A
Fuel Discounts - Jet A
Fuel Costs - SAF
Fuel Costs - AvGas
Fuel Discounts - AvGas

Fuel Costs - Commercial AvGas

Fuel Costs - Auto & Diesel
Total Fuel Costs

Deicing Costs - Type I & IV

Customs Garbage, Oil & Other

Total Cost of Sales
Net Operating

OPERATING EXPENSES BY CATEGORY

Personal Services

Salaries

Overtime
Total Personal Services
Employee Benefits
Utilities & Communications
Purchased Services
Materials & Supplies

Buildings

Grounds

Vehicles
Total Materials & Supplies
Admistrative Expenses
Non-Capital Equipment

TOTAL EXPENSES

FBO Net Direct Cost

Albany County Airport Authority

FBO Results
For the four months ended April 30, 2026
2026 April 2026 April 2026 Actual/
Adopted FY Budget Actual Variance Variance 2025 YTD Prior Year
Budget YTD YTD YTD Unaudited Variance %

$ 6,167,000 $ 1,713,324 $ 1,645129 $ (68,195) -4.0% $ 1,661,120.0 -1.0%
462,400 114,628 121,073 6,444 5.6% 97,095 24.7%
18,000 6,000 4,543 (1,457) -24.3% 3,861 17.7%
290,000 130,671 149,037 18,366 14.1% 121,095 23.1%
6,937,400 1,964,624 1,919,782 (44,842) -2.3% 1,883,171 1.9%
875,000 258,629 257,175 (1,454) -0.6% 265,795 -3.2%
1,230,000 358,555 352,242 (6,312) -1.8% 376,951 -6.6%
482,500 117,500 131,077 13,577 11.6% 125,614 4.3%
650,000 165,000 223,575 58,575 35.5% 141,267 58.3%
1,603,790 1,081,350 1,228,602 147,252 13.6% 1,341,002 -8.4%
441,344 164,546 202,832 38,286 23.3% 218,088 -7.0%
135,500 35,500 76,173 40,673 114.6% 27,120 180.9%
12,355,534 4,145,704 4,391,457 245,753 5.9% 4,379,009 0.3%
2,107,000 619,993 585,029 (34,964) -5.6% 732,067 -20.1%
150,000 31,491 37,669 6,178 19.6% 50,848 -25.9%
0 0 0 0 0.0% 0 0.0%
330,400 78,250 118,011 39,761 50.8% 68,992 71.0%
12,000 3,127 3,087 (40) -1.3% 2,490 24.0%
13,000 4,333 3,711 (622) -14.4% 3,160 17.4%
228,000 98,500 124,279 25,779 26.2% 99,095 25.4%
2,840,400 835,694 871,786 36,092 4.3% 956,652 -8.9%
1,180,590 755,847 840,985 85,138 11.3% 760,880 10.5%
64,000 21,328 14,348 (6,980) -32.7% 10,957 30.9%
4,084,990 1,612,869 1,727,120 114,251 7.1% 1,728,489 -0.1%
8,270,544 2,532,835 2,664,338 131,502 5.2% 2,650,519 0.5%
2,585,398 858,199 785,174 (73,025) -8.5% 724,273 8.4%
232,878 78,251 90,493 12,241 15.6% 58,473 54.8%
2,818,276 936,450 875,667 (60,784) -6.5% 782,746 11.9%
860,516 311,530 258,247 (53,283) -17.1% 218,219 18.3%
116,800 48,435 60,445 12,011 24.8% 50,013 20.9%
812,592 400,533 294,093 (106,440) -26.6% 287,665 2.2%
221,500 147,098 20,151 (126,947) -86.3% 24,987 -19.4%
37,500 12,000 19,896 7,896 65.8% 6,225 219.6%
991,744 322,260 367,913 45,653 14.2% 245,178 50.1%
1,250,744 481,358 407,959 (73,398) -15.2% 276,390 47.6%
425,319 162,155 87,689 (74,466) -45.9% 99,680 -12.0%
150,000 0 0 0 0.0% 22,504 -100.0%
6,434,247 2,340,461 1,984,101 (356,360) -15.2% 1,737,219 14.2%
$ 1,836,297 $ 192,374 $ 680,237 $ 487,863 253.6% $ 913,301 -25.5%
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Monthly Enplanements
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Monthly Jet A FBO only (gallons)
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1,158,694
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1,274,382
1,259,781
1,279,421
1,266,446
1,324,744



Operating Revenue (including FBO)
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Thousands
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Si8

4,206,101 4,477,987 4,712,918 4,712

4,868,289 4,603,032 4,518,483 4,345,347 4,811,613 4,494,835 4,843,995

4,457,704 4,614,610 3,583,977 1,772,172 1,790,745 2,248,112 2,305,280 2,471,187 2,335,661 2,473,856 2,188,264 2,355,923
2021 2,527,316 2,775,375 2,759,666 3,111,524 3,274,039 3,637,500 3,726,507 4,932,130 3,934,263 4,440,602 3,943,005 4,406,650
2022 4,251,507 4,119,264 4,853,414 5,030,084 4,754,831 4,618,949 5,088,917 5,205,700 4,668,189 4,802,348 4,656,561 4,962,027

5,468,034 5,051,472 5,438,693 4,931

----- 2023 5,149,663 5,139,800

2024 5,465,153 5,847,166 5,977, 5,732,110 5,846,456 5
e ) ()25 6,070,558 6,174,884 6,226,066 5,972,775
6,189,678 6,932,921 6,435,188

6,061,589 5,793,907 6,639,836 6,755,439 6,346,181 6,351,667 6,990,359 6,398,068 6,753,228 6,170,204
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Parking Revenues
e = e e 0 P R A ¥ g PO O N R T g T VP W S e S e e e e B e R i Y P i v R R |

$2,990,000

52,490,000

$1,990,000

51,490,000

$990,000
$490,000
$(10,000) : -
JAN FEB MAR APR MAY JUN L AUG SEP ocT NOV DEC
2018 1,187,234 1,240,107 1,573,909 1,550,270 1,355,801 1,127,465 1,100,992 1,165,221 1,120,791 1,351,867 1,309,864 1,128,118
2019 1,265,319 1,302,557 1,656,051 1,608,196 1,420,082 1,208,053 1,194,833 1,248281 1,270,368 1,458,493 1,338,185 1,236,546
2020 1,238,945 1,476,724 970,088 49,208 108,532 216,384 207,428 183468 205066 248343 218210 196,129
2021 243,899 273,281 448,028 734,264 775125 724,170 829,544 875957 818,413 1,009,819 1,172,360 1,099,528
2022 1,107,013 1,178,698 1,618,229 1,709,396 1,485,500 1,163,464 1,186,548 1,272,073 1,251,942 1,408,507 1,391,579 1,210,192
2023 1,322,373 1,417,408 1,792,537 1,742,150 1,498,490 1,181,265 1,282,893 1,366,395 1,348,009 1,634,432 1,519,954 1,260,584
2024 1,440,686 1,545,281 1,801,007 1,777,274 1,573,315 1,288,536 1,282,893 1,445321 1,496,753 1,576,389 1,490,691 1,475,658
— 2025 1,781,756 1,999,040 2,347,651 2,363,651 2,123,882 1,714,571 1,695,677 1928698 1,850,960 2,130,230 2,010,463 1,865,567
— 026 1,987,000 2,189,928 2,548,046 2,475,996 2,168,911

e pudget 26 1,931,310 2,066,180 2,599,219 2,607,691 2,272,995 1,822,937 1,871,971 2,047,486 2,043,922 2,303,909 2,195,700 1,968,530
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Rental Car Revenues
T T T o i e S U U e 0 S o N W T, S e e P e ) L L R P R L T e e T i S e T o el e O I e S T P e SO e g N |

51,200,000
51,000,000
S800,000
S600,000
$400,000
$200,000
JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC

2018 264,171 237,661 285366 283,954 376,547 548,616 701,508 719,174 453,260 527,512 341,539 635,166

2019 260,760 235,043 279,342 323,843 415,226 568,049 743,512 787,444 487,478 563,138 352,419 352,196

2020 322,705 263,016 339,243 71,176 45,003 199,070 244,88 264,911 204,791 217,619 180,193 118,958

2021 150,950 170,919 218,086 288,451 288,978 475,784 389,213 1,122,777 554,298 657,569 342,621 325,610

2022 228,505 260,334 303,810 362,214 450,415 681,973 825892 000,652 710,474 514,003 476,001 445771

2023 364,291 360,457 273,430 389,213 457,999 389,213 1,014,574 914,171 752,222 729,687 394,933 292,610

2024 314,287 353,714 362,932 409,237 507,229 774,751 1,025,334 967,926 690,450 723,442 421,287 434,000

—_— 2025 344,701 321,755 387,151 410,510 540,237 874,642 1,051,501 1,026,217 683,045 810,433 433,141 436,878

em— 2076 387,745 337,258 448,583 412,193
em(Rudget 26 314,441 353,888 363,110 409,438 507,478 775,131 1,025,838 968401 690,789 723,797 421,494 434,214

Monthly Financial Report 6



Operating Expense (including FBO)
T e o o SR e e e e R O e S e e e e e S G e e e T T B S L R S R |
$7,000

$6,000

$5,000

54,000

53,000

$2,000

Thousands

$1,000

S 1AN FEB MAR MAY JUN JuL AUG sep NOV DEC
2018 3,445,227 3,260,564  3,451165 2724077 2,796,44 2,690,407 3,150,598 2,828,280 3,542,743 3,416,310
2019 3,687,922 3,254,095 2,535 8 2,710,040 3,141,724 2,794,858 3,074,811 3,906,218
2020 3,758,784 3,132,305 2,537,750 2,216,494 2,479,257 2,816,507 2,186,944 2,324,225 2,432,286 2,060,504 3,343,026
2021 2,711,777 2,523,391 2,474,781 2,398,425 2,334, 324 2,621,894 2,791,080 3,041,186 4,151,641

2022 15,868 3,645,758 3,368,409 3,491,472 2,742,299 3,054,672 3,464,771 3,467,630 3,058,971 2,975,458 4,320,765
2023 4,114,455 3,354,945 3,776,394 3,213,246 3,123,493 3,318,355 1,678,749 3,365,251 3,238,648 3,891,922 4,511,070
2024 4,097,291 3,729,368 3,929,061 4,458,200 4,402,217 3,924,470 3,991,495 3,588,828 4,322,965 3,525,510 5,327,441
2025 5,417,583 4,639,893 4,564,699 3,303,650 3,656,804 3,799,644 4,154,451 3,783,882 3,761,789 4,008,379 3,880,35 5,134,585
o 0026 5,684,150 4,686,164 4,176,694 4,322,771
e Budgel 26 5,278,908 4,470,950 4,687,891 4,449,602 4,225,455 4,345,164 4,111,789 4,216,440 4,107,317 4,135,515 4,494,488
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YTD Operating Revenue (excluding CARES) vs. YTD Budget (including FBO)

$90,000
$80,000
$70,000
$60,000
$50,000

$40,000

Thousands

$30,000
$20,000
$10,000

5=

— ) () )
————e _}UZ‘;
—— 3026

e= e Budget 2026

JAN
4,502,220
4,457,704
2,527,318
4,251,507
5,149,663
5,465,153
6,070,558
6,189,678

6,061,589

FEB
9,234,366
9,072,314
5,302,691
8,330,953
10,362,297
10,377,558
12,614,913
12,615,739

11,855,496

MAR
14,102,655
12,656,291
8,062,357
13,184,367
15,987,022
16,191,735
18,789,797
19,548,660
18,495,332

APR

18,705,687

14,428,463
11,173,881
18,214,460
20,932,362

22,038,901

25,015,864
25,983,848

25,250,771

MAY
23,202,053
16,219,208
14,447,920
22,969,292
25,813,002

27,509,057

30,988,639

31,596,952

JUN
27,720,536
18,467,320
18,085,420
27,588,241
30,080,266
33,199,320

37,153,355

37,948,619

JUL
32,571,286
20,772,600
21,811,927
32,677,156
35,604,326
39,176,854
43,562,433

44,669,668

AUG
37,794,830
23,243,787
26,744,057
37,882,857
42,831,536
45,439,351

50,352,308

51,660,027

EP

w

42,140,177
25,579,448
30,678,320
42,551,045
48,252,511
51,171,461

56,293,049

58,058,093

ocT
46,951,750
28,053,304
35,118,922
47,353,363
51,691,205
57,017,916
62,728,442

©4,811,321

NOV
51,446,625
30,241,568
39,061,926

52,009,954

DEC
56,280,620
32,597,491
43,495,375
56,971,982
64,929,063
68,329,140
75,626,966

77,111,461
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YTD Operating Expense vs. YTD Budget (including FBO)
o e A R R R G 0 e L Py g e e VP o0 O O I G 0 N S A LA TP S s S SO e e W ¥ e
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$40,000
. $30,000
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v
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3 $20,000
}-—
$10,000
JAN MAR APR MAY JUN JUL AUG SEP ocT NOV DEC
3,687,922 6,985,026 10,239,121 13,060,449 15,996,257 18,706,297 21,508,209 24,649,933 27,444,791 30,498,885 33,573,696 37,479,914
3,758,784 7,078,105 10,210,410 12,748,160 14,964,654 17,443,511 20,260,418 22,447,362 24,771,587 27,203,873 29,264,377 32,607,403
3,154,583 5,866,360 8,389,751 10,864,532 13,262,957 15,597,281 18,394,464 21,016,358 24,184,241 27,225,426 30,147,389 34,339,030
3,545,868 7,191,623 10,560,033 14,051,498 16,685,933 19,740,606 23,083,281 26,548,055 30,015,685 33,074,656 36,050,114 40,628,453
4,114,455 7,469,402 11,245,796 14,456,352 7.579,841 20,898,195 24,097,089 27,775,835 31,141,086 34,333,609 38,225,531 42,736,599
4,097,291 7,826,657 11,755,737 16,213,920 20,616,136 24,540,607 29,043 983 33,035476 36,624,306 40,947,270 44,472,779 49,800,222
5,417,583 10,057,476 14,622,175 17,925,824 21,582,629 25,382,273 29,536,763 33,320,645 37,082,434 41,090,813 44,971,163 50,105,758
—— 25 5,684,150 10,370,314 14,547,008 18,869,779
L e esBudget 26 6,278,908 49,858 15,437,749 19,887,351 24,112,806 28,421,438 32,766 36,878,391 41,094,831 45,202,148 49,337,663 53,832,151
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Line of Credit Draws
]

Line of Credit Activity
Partial Partial Partial Partial Current
Repayment Repayment Repayment Repayment Repayment LoC
Draw Date Amount Date Amount Date Amount Date Balance
LOCDraw01 8-Mar-24 $ 984,381.73 12-Aug-24
LOC Draw 02  8-Mar-24 761,816.97 2-Apr-24
LOC Draw 03  20-Mar-24 969,655.24  8-Apr-24

LOC Draw 04  9-May-24 2,152,308.12  1-Jul-24
LOC Draw 05  9-May-24 1,285,737.86  1-Jul-24
LOC Draw 068  14-Jun-24 2,586,897.15  2-Oct-24
LOC Draw 07  14-Jun-24 2,337,750.23  2-Oct-24
LOC Draw 08  22-Aug-24 4,056,372.75 16-Oct-24
LOC Draw 09  15-Nov-24 3,159,332.20 10-Jan-25

LOC Draw 10  23-Dec-24 1,654,663.15 203,82045 15-Jul-25 1,260,823.70 14-Nov-25
LOC Draw 11 16-Jan-26 1,045,137.75 197,631.03  15-Jul-25 847,606.72 14-Nov-25
LOC Draw 11 16-Jan-25 1,667,596.47 27-Mar-25

LOC Draw 12 27-Feb-25 875,236.80 165419.76  15-Jul-25 709,817.04 14-Nov-256

LOC Draw 12  27-Feb-25 1,342,431.04 18-Apr-25
LOC Draw 13 5-Mar-25 1,104,266.22 18-Apr-25
LOC Draw 13 5-Mar-25 1,366,011.17  18-Apr-25

LOC Draw 14  28-Apr-25 618,447.81 116,886.64  15-Jul-25 501,561.17 14-Nov-25
LOC Draw 14  28-Apr-25 579,232.10  2-Jun-25

LOC Draw 15 12-May-25 391,933.11  2-Jun-25

LOC Draw 15  12-May-25 937,919.23 177,266.73  15-Jul-25 760,652.50 14-Nov-25
LOC Draw 16  28-May-25 896,225.85 15-Juk-25

LOC Draw 16  28-May-25 1,099,420.41 14-Nov-25

LOC Draw 17  23-Jun-25 326,556.42 4-Sep-25

LOC Draw 17  23-Jun-25 1,442,159.62 14-Nov-25

LOC Draw 18  4-Aug-25 448,729.65 30-Oct-25

LOC Draw 18  4-Aug-25 2,761,014.98 14-Nov-25

LOC Draw 19 22-Sep-25 502,138.65 29-Dec-25

LOC Draw 19 22-Sep-25 1,712,369.32  14-Nov-25
LOC Draw 19  22-Sep-25 1,647,250.22 14-Nov-25
LOCDraw20 9-Dec-25 788,486.03 2-Feb-26

LOC Draw20  9-Dec-25 2,438,083.80 13-Apr-26
LOC Draw21  14-Jan-26 1,863,455.39 13-Apr-26
LOC Draw 21  14-Jan-26 1,642,615.80 13-Apr-26
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Airline Schedules
]

Albany International Airport
Airline and Direct Market Flights

For the week of June 7, 2026
Sunday  Monday Tuesday Wednesday Thursday Friday  Saturday

DIRECT MARKET
Sunday  Monday Tuesday Wednesday Thursday  Friday  Saturday Atlanta 3 3 3 3 3 3 2
AIRLINE Baltimore 5 5 5 5 5 5 5
Allegiant 2 5 1 2 5 1 Charleston 1 1
American 15 16 16 16 16 16 14 Charlotte 3 3 3 3 3 3 3
Avelo 1 1 Charlotte/Concord 1 1
Breeze 1 2 1 1 2 1 Chicago-Midway 2 3 3 3 3 3 2
Delta 9 9 9 9 9 9 7 Chicago-O'Hare 7 7 7 7 7 7 6
Jet Blue 2 2 2 2 2 3 2 Dallas/Ft. Worth 1 1 1 1 1 1 1
Southwest 10 1 11 1 11 11 12 Denver 2 2 2 2 2 2 2
United 9 9 9 9 9 9 8 Detroit 4 4 4 4 4 4 4
49 54 47 49 51 55 45 Fort Lauderdale 1 2 1 1 1 3 1
Ft. Myers 1 1
Myrtle Beach 1 1
Nashville 1 2 1 1 1 2 1
New York LaGuardia 2 2 2 2 2 2 1
Orlando 2 2 2 2 2 2 3
Orlando/Sanford 1 1
Philadelphia 5 5 5 5 5 5 4
Punta Gorda 1 1 1 1
Raleigh Durham 1 1 1 1
Sarasota Bradenton 1 1
St. Petersberg 1 1
Tampa 1
Washington/Dulles 4 4 4 4 4 4 4
Washington/Reagan 3 4 4 4 4 4 3
49 54 47 49 51 55 45

Monthly Financial Report 12



G

GOVERNMENT FINANCE OFFICERS ASSOCIATION
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Albany County Airport Authority
New York
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January 01, 2025
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AGENDA ITEM NO. 6

Project Development



AGENDA ITEM NO. 7

Counsel



AGENDA ITEM NO. 8

Concessions/Ambassador Program



ALBANY

INTERNATIONAL AIRPORT

AL

June 8, 2026

Date

02

N
(o]

January

Concessions & Ambassador Program Report

Minority Representation in the Concessions Workforce

HMSHost

Paradies

Chick filA

Dunkin

Uncommon

Minority/Total

21/55=38%

10/19=53%

OHM

23/30=77%

3/7=43%

Grounds

14/25=56%

%

71/136=52%

February

27/53=51%

11/22=50%

23/30=77%

4/6=67%

14/21=67%

79/132=60%

Marc

24/62=38%

11/22=50%

23/30=77%

4/6=67%

12/21=57%

83/141=59%

>

£f

—

un
L
August
September
October
November
December

0]

C |~
c

C

n

27/61=44%

11/23=48%

23/31=74%

4/6=67%

12/17=77%

77/138=58%

27/63=43%

11/22=50%

24/32=75%

4/6=67%

15/21=72%

81/144=57%

(518) 242-2222

albanyairport.com

Albany County Airport Authority
757 Albany Shaker Rd,

Albany, NY 12211



ALBANY

INTERNATIONAL AIRPORT

A

April 2026
Concession Revenue

Date HMSHost OHM Paradies Uncommon Total /En

2026 Chick filA Grounds

January 545,399 194,850 345,633 151,806 1,237,688 $11.32/enp
February 797,984 Closed 449,825 189,106 1,434,915 $11.67/enp
March 888,373 42,183 498,381 206,502 1,632,439 $12.62/enp
April 742,000 208,579 453,228 175,002 1,578,809 $11.94/enp.

November

December

Total

Enplanements

January 2026 - 109,370
February 2026 - 123,015
March 2026 - 129,328
April 2026 - 132,191

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211



AL ALBANY

INTERNATIONAL AIRPORT
Ambassador Program
2026 Totals
Tours YTD
Jan Feb | Mar | Apr | May | Jun | Jul | Aug Sep Oct | Nov | Dec
- - - - - 6

Upcoming Tours:
East Greenbush Central School District
- Green Meadow Elementary - 3 classes — 2" Grade
- Bell Top Elementary - 2 classes — 2"! Grade
- Capital District Home Schoolers
- Herkimer County - Owen D. Young Central School District — 4™ Grade
- Northern Rivers — The Neil Hellman School

Jan Feb  Mar April Total

Canines

| 3091 | 4014 | 5885 5309 4619 | 22,918

Ambassador Hours

649 | 707 | 786 | 843 761 | 3746

Guests Served

| 5780 | 4839 | 3627 | 7373 7146 | 28,774

Ambassador Shifts

D229 | 245 | 285 | 314 | 263 | 1336

Business Center -
May 200 +

Albany County Airport Authority

(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,
Albany, NY 12211
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Public Affairs



AGENDA ITEM NO. 10

Authorization of Contracts/Leases/Contract

Negotiations/Contract Amendments



AGENDA ITEM NO. 10.1

Request to award Contract #1240-DEM for the
Demolition of the facility at 83 Heritage Lane to
Jackson Demolition.



AGENDA ITEM NO:__10.1
MEETING DATE: June 8, 2026

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION
ACAA Approved
DEPARTMENT: 06/08/2026

Contact Person: John LaClair, P.E. Chief Engineer

PURPOSE OF REQUEST:

Request to award Contract #1240-DEM for the Demolition of the facility at 83 Heritage Lane to
Jackson Demolition.

CONTRACT AMOUNT:

Total Contract Amount: $46,060.00

BUDGET INFORMATION:

Federal Airport Improvement Program
Anticipated in Current ALB Capital Plan :
Funding Account No.: Capital

FISCAL IMPACT - FUNDING

Federal N/A State_ N/A Airport _100% NA
Term of Funding: 2026-2027
Grant No. :N/4 State PIN: N/A

JUSTIFICATION:

Request is made to award Contract 1240-DEM for the Demolition of the Facility at 83
Heritage Lane for $46,060.00 to Jackson Demolition of Schenectady, New York. The existing
laundry facility (formerly owned by Albany County) at 83 Heritage Lane is scheduled to be
demolished to expand the parking lot adjacent to the building.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:
Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_J NA__

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. YES__J  NO

BACK-UP MATERIAL: Please refer to ACAA Bid tab.




CONTRACT #1240-DEM
Demolition of Facility located at 83 Heritage Lane, Albany, NY

David Frueh Contracting,
Company Name Gentile Construction | Dan's Hauling & Demo, Inc. Jackson Demolition Jag Environmental, LLC LLC Ritter & Paratore, Inc. Cristo Demolition, Inc.
Addendum #1 X X X X X X X
Addendum #2 X X X X X X X
Lump Sum Bid $152,000.00 $65,700.00 $46,060.00 $194,000.00 $58,880.00 $68,888.00 $98,600.00
Bid Bond 5% 5% 5% 5% CHECK 5% 5%
Board of Directors X X X X X X
Non-Collusion X X X X X X X
Qualification Questionaire X X X X X X
Acknowledgment X X X X X X

1, Bobbi Matthews, certify that this bid tabulation is a true copy of the prices submitted by each bidder for the construction project shown above.

cﬂasingpepanmenl Sworn to before me this 9’ day of mo# 2026

A|bipyﬁA!quﬂAthW)J] ? F .
V030 W/ iaialie (pnd, G Mg
Bobbi Matthews | / " Notary Public d’ RRLLLLIeY
Purchasing Agent AV e Wk
o\ (s
N 1
JENNIFER A. MUNGER L A ALY

Notary Public, State of New York
No. 01MUB246332 I "
Qualified in Schenectady County (s (
Commission Expires Aug. 08, 20Q7 ot



AGENDA ITEM NO. 10.2

Amendment No. 3 for Contract No. 1153-1 Construction
Inspection Services for Pre-TSA Terminal Expansion
with Creighton Manning Engineering, LL.P



AGENDA ITEM NO:__10.2
MEETING DATE: June 8, 2026

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION ACAA Approved
06/08/2026
DEPARTMENT: Planning and Engineering

Contact Person:  John A. O’Donnell, Chief Operating Officer

PURPOSE OF REQUEST:

Amendment No. 3 for Contract No. 1153-1 Construction Inspection services for Pre-TSA
Terminal Expansion with Creighton Manning Engineering, LLP.

CONTRACT AMOUNT:

Base Amount: $1,272,125.02

Amendment No. 1:  374,275.74 — ACAA Approved 10/15/2024
Amendment No. 2:  736,527.12 — ACAA Approved 05/12/2025
Amendment No. 3: -0-_*

Total $2,382,927.88

*Pending approval at this meeting.

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J No NA
Funding Account No.: CPN 2001

AWARD CONDITIONS MET:

Apprenticeship _N/A DBE Y MWBE N/A
Service Disable Veteran Owned Business (SDVOB) __N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _0% State__ 0% Airport _0% NA
Term of Funding: 2023-2025
Grant No.:_ <pending> State PIN: <pending>

JUSTIFICATION:

The subject Amendment No. 3 is a no cost Amendment. Creighton Manning Engineering,
LLP Contract included two Amendments which provided inspection services for the
Concourse A Project and the Terminal Expansion Project. Amendment No. 1 provided
Sfunding in the amount of $374,275.74 for the sole purpose of providing inspection services
for Concourse A. All work to renovate Concourse A is complete and the balance of funds
Sor inspection services included in Amendment No. 1 shall be transferred to the Terminal
Expansion Project. The subject Amendment No. 3 authorizes that the remaining balance of




AGENDA ITEM NO:__10.2
MEETING DATE: June 8, 2026

Sunds in Amendment No. 1 be allocated to the Terminal Expansion Project. At this time, it
is anticipated this reallocation of funds will be sufficient to provide inspection services for
the Terminal Expansion Project until the beginning of calendar year 2027.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_J NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. YES_J NO

BACK-UP MATERIAL: None




AGENDA ITEM NO. 10.3

INFORMATIONAL CORRECTION:

Annual Service Contract: One-year extension for:
Contract No. SC-1045 Fire Alarm Service Contract with
Johnson Controls.



AGENDA ITEM NO:__10.3
MEETING DATE: June 8, 2026

ALBANY COUNTY AIRPORT AUTHORITY

REQUEST FOR AUTHORIZATION ACAA Approved

DEPARTMENT: 06/08/2026

Contact Person:  Matthew J. Mokey, P.E. Airport Engineer

PURPOSE OF REQUEST:

INFORMATIONAL CORRECTION:

Annual Service Contract: One-year extension for: Contract No. SC-1045 Fire Alarm Service
Contract with Johnson Controls.

CONTRACT AMOUNT:

One year at $47,655.00

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J/ _No NA
Funding Account No.: N/A

AWARD CONDITIONS MET:

Apprenticeship __N/A DBE Y MWBE _N/A
Service Disable Veteran Owned Business (SDVOB) __N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal N/A  State__ N/A Airport _100% NA
Term of Funding: 2026-2027
Grant No.:_<pending> State PIN: <pending>

JUSTIFICATION:

One-year contract extension was approved at the May Board Meeting to the Annual Service
Contract Fire Alarms Service to Johnson Controls of Albany, N.Y. for $21,081.00. The
correct service fee is $47,655 for Johnson Controls to maintain the fire alarms and sprinkler
systems for many of the Airport’s buildings including but not limited to NYS Aviation,
Million Air, Commute Air, Control Tower, T-Hangars, AARF, and Parking Garages.

The Airportis currently in the process of changing out alarm systems throughout the Airport
but due to number of large construction projects currently in progress the replacements have
been temporarily put hold. To ensure continuity of the alarm service, Johnson Controls
needs to be retained for another year.




AGENDA ITEM NO:__10.3
MEETING DATE: June 8, 2026

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_J NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has
approved. YES_J NO

BACK-UP MATERIAL: Contract Extension from Johnson Controls.




/) Johnson Controls Fire Protection LP
1399 Vischer Ferry Road
Johnson (

Controls bam:
(518 )469 9655
rebecca.curley@jci.com
Service Agreement Renewal

Ship To Address:

Single or Multi - Site Renewal: Multi - Site Salesperson:
Bill To Address: Albany International Airport

See Contract Detail P 2 737 Albany Shaker

ee Contract Details on Page Rebecca Curley Albany NY 12211

Johnson Controls Fire Protection LP (“Company”), for and in consideration of the prices herein named, proposes to furnish the work, and/or materials hereinafter described, subject to the terms and conditions of this
Agreement.

Contract Dates: 6/1/2026 - 5/31/2027

Scope of Service: See Contract Details on Page 2 & 3

Total Annual Amount: S 47,655.00
Renewal Requirements: Customer Requires New Service Agreement
Billing Frequency: BAMA

Customer Acceptance

In accepting this Agreement, Customer agrees to the terms and conditions contained herein including those on the following page(s) of this Agreement and any attachments or riders attached hereto that
contain additional terms and conditions. It is understood that these terms and conditions shall prevail over any variation in terms and conditions on any purchase order or other document that the Customer
may issue. Any changes in the system requested by the Customer after the execution of this Agreement shall be paid for by the Customer and such changes shall be authorized in writing. ATTENTION IS
DIRECTED TO THE LIMITATION OF LIABILITY, WARRANTY, INDEMNITY AND OTHER CONDITIONS CONTAINED IN THIS AGREEMENT. This offer shall be void if not accepted in writing within
thirty (30) days from the date first set forth above.

JOHNSON CONTROLS FIRE PROTECTION LP

By: X By: Rebeccn Ca/nle,ﬁu

Name: Name: Rebecca Curley
Date: Date: 3/9/2026

Title: Title: Customer Care Rep
Email: Email: rebecca.curley@jci.com

PO #: License #:
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mailto:rebecca.curley@jci.com
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Contract Details:

) . ) . Annual
Contract #s Location name Product Level of Service | Service Frequency Inspection Months A o
moun
15211366 Tea House Fire Alarm Essential Annual AUG $ 500.00
Back Flow (Fire) Essential Annual AUG $ 150.00
46835950 Jetbridge Water Cabinets Back Flow (Fire) Essential Annual AUG $ 975.00
46836191 General Steel Offices (BLDG #410) Fire Alarm Essential Annual AUG $ 500.00
46836204 Integra Warbur (BLDG #202) Fire Alarm Essential Annual AUG 3 500.00
Sprinkler - Wet Essential Semi Annual FEB/AUG $ 300.00
Back Flow (Fire) Essential Annual AUG S 300.00
46836318 Commute Air Fire Alarm Essential Annual AUG $ 1,200.00
Sprinkler - Wet Essential Semi Annual FEB/AUG S 1,000.00
Special hazard Essential Annual AUG S 600.00
Fire Pump Essential Monthly S 3,300.00
Fire Pump Essential Annual AUG S 1,500.00
46836332 NYS Aviation Facility (BLDG #200) Fire Alarm Essential Annual AUG 3 2,060.00
Sprinkler - Wet Essential Semi Annual FEB/AUG $ 1,500.00
Back Flow (Fire) Essential Annual AUG S 150.00
Special hazard Essential Annual AUG S 600.00
Sprinkler - Standpipes Essential Annual AUG $ 500.00
46836447 Million Air Facility (BLDG #109) Fire Alarm Essential Annual AUG S 750.00
Sprinkler - Wet Essential Semi Annual FEB/AUG
S 800.00
Back Flow (Fire) Essential Annual AUG
S 300.00
46836462 Main Terminal/Concourse Sprinkler - Wet Essential Semi Annual FEB/AUG
$ 2,500.00
Back Flow (Fire) Essential Annual AUG
$ 1,000.00
Fire Pum Essential Monthl
P v $ 1,650.00
Sprinkler - Dry Essential Semi Annual FEB/AUG
$ 1,500.00
Sprinkler - Pre - Action Essential Semi Annual FEB/AUG
$ 2,500.00
Fire Pump Essential Annual AUG
$ 1,000.00
Sprinkler - Standpipes Essential Annual AUG
P i $ 650.00
46836588 Consolidated Freight (BLDG #406) Fire Alarm Essential Annual AUG $ 250.00
46836715 Control Tower (BLDG #303) Fire Alarm Essential Annual AUG $ 4,000.00
Sprinkler - Wet Essential Semi Annual FEB/AUG
S 600.00
Back Flow (Fire) Essential Annual AUG
S 225.00
Fire Pum Essential Monthl
! P ! v 3 1,650.00
Sprinkler - Pre - Action Essential Semi Annual FEB/AUG
$ 1,500.00
Fire Pump Essential Annual AUG
$ 1,000.00




46836958 Tritulator (BLDG #108) Back Flow (Fire) Essential Semi Annual FEB/AUG $ 150.00
46836973 T-Hangars (BLDG #400, 401, 402 & 403) Fire Alarm Essential Annual AUG $ 1,545.00
Back Flow (Fire) Essential Annual AUG $ 150.00

46839367 Aircraft Rescue (BLDG #111) Sprinkler - Wet Essential Semi Annual FEB/AUG $ 300.00
Back Flow (Fire) Essential Annual AUG S 150.00

46839381 Parking Garage{;f[;/(esr;ulz(ei;)ntrol Building Sprinkler - Dry Essential Semi Annual FEB/AUG s 300.00
Back Flow (Fire) Essential Annual AUG $ 300.00

Sprinkler - Standpipes Essential Annual AUG S 500.00

46839382 Ground Run Up Facility (BLDG #203) Fire Alarm Essential Annual AUG $ 600.00
46839498 Integra (BLDG #203) Fire Alarm Essential Annual AUG S 500.00
Back Flow (Fire) Essential Annual AUG S 150.00

Sprinkler - Wet Essential Semi Annual FEB/AUG S 300.00

46839512 NE Fiberglass Facility (BLDG #216) Fire Alarm Essential Annual AUG S 500.00
46839513 85 Sickler Rd (BLDG #211) Fire Alarm Essential Annual AUG S 600.00
46839515 Blue Bird Hangar (BLDG #201) Fire Alarm Essential Annual AUG S 600.00
46846712 Comfort Station (BLDG #407) Fire Alarm Essential Annual AUG S 200.00
Back Flow (Fire) Essential Annual AUG S 150.00

80913976 S Parking Garage Sprinkler - Standpipes Essential Annual AUG S 600.00
Sprinkler - Wet Essential Semi Annual FEB/AUG $ 1,200.00

Sprinkler - Dry Essential Semi Annual FEB/AUG S 1,200.00

Back Flow (Fire) Essential Annual AUG S 150.00

Total Annual Renewal Amount :| $ 47,655.00




Johnson V/)I(

Controls

*We recently upgraded our Service Plan offerings to provide additional benefits to our customers. Below is a summary of the upgrades made to the Service Plan offerings.

FIRE ALARM

Previous Plan (Fire Alarm)

Previous Plan Includes

Upgraded Plan

Upgraded Plan Includes

Silver or Basic

- System Labor Coverage

- System Parts Coverage

- Peripheral Part Replacement Coverage
- EIR/PDF Inspection Reporting

- No Discounts for services not covered under contract

- Test & Inspection Essential - Test & Inspection
- PDF Inspection Reporting - Xaap Electronic Inspection reporting
- No Labor Discount - 10% Labor Discount
- Customer Portal
Gold Labor or Precision - Test & Inspection Enhanced - Test & Inspection
- Labor Coverage - Labor Coverage & Panel Parts Coverage
- No Parts Discounts - 15% Labor Discount for services not covered under
- No Labor Discount for services not covered contract (i.e. Acts of Nature, Faulty Wiring,
- PDF Inspection Reporting Moves/Adds/Changes, User Abuse & Vandalism)
- Xaap Electronic Inspection Reporting
- Battery Replacement Option (batteries are replaced
every 3 years per manufactuer's specification. Excludes
additional replacements.)
- Remote Service Support
- Smoke Detector Cleaning (at the time of inspections)
- Sensitivity Testing (non - addressable panels) Additional
Cost
Platinum or Comprehensive - Test and Inspection Expert - Test & Inspection

- System Labor Coverage

- System Parts Coverage

- Peripheral Part Replacement Coverage

- Xaap Electronic Inspection Reporting

- 20% Discount for services not covered under contract
- Battery Replacement Coverage (batteries are replaced
every 3 years per manufactuer's specification. Excludes
additional replacements.)

- Remote Service Support

- Smoke Detector Cleaning (at the time of inspection)

- Customer Portal




AGENDA ITEM NO. 10.4

Request authorization to issue a Purchase Order to Schweiss
Hydraulic and Bi-Fold Doors as a sole source purchase.

The overhead hydraulic door will make accommodation

for the E-175 aircraft by increasing the height of the

clear opening for the tail of the aircraft as

requested by our tenant, Commute Air.



AGENDA ITEM NO:_ 104
MEETING DATE: June 8, 2026

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION ACAA Approved

06/08/2026
DEPARTMENT: Planning and Engineering

Contact Person:  John LaClair, P.E. Chief Engineer

PURPOSE OF REQUEST:

Request authorization to issue a Purchase Order to Schweiss Hydraulic and Bi-Fold Doors
as a sole source purchase. The overhead hydraulic door will make accommodation for the
E-175 aircraft by increasing the height of the clear opening for the tail of the aircraft as
requested by our tenant, Commute Air.

CONTRACT AMOUNT:

Total Contract Amount: $55,917.00

BUDGET INFORMATION:

Anticipated in Current Budget: Yes_J No NA
Funding Account No.:

AWARD CONDITIONS MET:

Apprenticeship __N/A DBE N/A MWBE N/A

Service Disable Veteran Owned Business (SDVOB) __N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _0% State__ 0% Airport _100%* _ NA
Funding Source: Airport Operating Budget

*Reimbursed by Commute Air by an Amendment to their lease agreement.

JUSTIFICATION:

Commute Air is one of the Airport’s Leasee that provides aircraft maintenance and leases
two aircraft hangars. Commute Air maintains United’s fleet of E-145’s and their own E-145
aircraft at the Albany location. Both United Airlines and Commute Air are increasing the
size of their fleets with the addition of the E-175 aircraft which holds approximately 26 more
passengers and has a higher tail height.

Currently, the existing hangar doors’ height are too low to accommodate the larger aircrafft.
Commute Air has requested that the Airport increase the clear heights of the door opening
by adding the subject hydraulic door.




AGENDA ITEM NO:_ 104
MEETING DATE: June 8, 2026

Commute Air has agreed to a lease modification to amortize the cost of improvements over a
10-year period along with a settlement payment in the event of early termination by either

party.

Schweiss provided a quote on April 6, 2026 for $55,917.00. To conform to the Authority’s
procurement policies an RFP was released on April 23, 2026 to procure the specialty hangar
door. No responses were received. Schweiss indicated that their April 6, 2026 should serve
as their response and the company is prepared to meet the terms of their quote.

Based on the Authority not receiving any responses to the RFP, staff recommends issuing a
Purchase Order to Schweiss Hydraulic and Bi-Fold Doors for their Quote amount of
$55,917.00 as a sole source purchase.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_J NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. YES_J NO

BACK-UP MATERIAL:

Please refer to Schweiss Quote dated April 6, 2026 (Attachment “4”) and RFP issued by the
Authority entitled, MRO Hangar Door Upgrade SC-1274 (Attachment “B”).




ATTACHMENT “A”

12826-AC PR {HYDRAULIC DOOR QUOTE e
2826-A
i [ Veorpm |
WIDTH HEIGHT IDTH NEEDED| HGT. NEEDED pre SWITCH TRUSST DRIVE TWEATHER
aTY | TYPEOFDOOR | AcTuALCLEAR | ACTUAL CLEAR | WEDGE TOTAL HalauT| R | T oAb U on cae L | OpEniG | ELERTREEA éﬁg?g DoRRen e o n’:?.‘. %:‘&"“ ﬁ:él'.‘f)f SIDE LATCH SYSTEM TOTALS
1 |HYDRAULIC B 15'0.00" | 5'0" 1" 15'9.00" | 5'8.00" 00:37) 240-1PH Ll 29702.00| Ext. 0.00 29702.00
- - o N— -
SaveEe cONeTASERon | PUSREE | oo Ry [SPVEESIEN | CISIREGASRISER | 269 1x0x3 UahtStone | Ocean Blue | c.) %;;?:;f;::;pnq 125.00
Existin o ) !
Stool Bullding | gongiruction | Commereial| End Wall 4 Inch Blanket Insulation © Insulation 118.00
BILL TO: SHIP TO: /es - Both Halves @ Liner Flashing 120.00
company:| Albany County Airport Authority 58q, 1x0x36 Tiaht Stone cean Blue @ Liner Sheeting 504.00
Strest Add: (737 Albany Shaker Road e~ —| s {romr e g a:{sgx’u h Door
Clty/Stzip: -
ty P. Albany, NY 12205 Albany, NY 12205 TR O Free Standing Header
Phonet:| 51 8.242-2238 We'tu provldln? PRELIMINARY slrscs pvlm/lrlly for you 1 to pass ® Top Over Rides 160.00
Fax: n our Bulldi i
= o l:u! overall lln and hinge locations for this doar. O Side Latch Switches
o {avid Mantivera] PREUMINARY SPECS WEIGHTS and REACTIONS wlll ch  © Eleclrio Prolo Bye Sensors | 4100
he al will change,
Phone2:| 518-242-2238 i DO NOT design or manufacture the Doors Build! Inf 9% | Door Base Safety Edge Doorpase Salety Edge
E-Maii:|[dmontiverdi@albanyairport.com Header and the Doors Bullding Side Columns uslng the Preliminary | @© Warning Light and Horn 830.00]
- Spec Welghts and Reactlons | O Emergency Back-Up Hand Crank
NOTBS TO ORDER YOUR DOOR O Hyd. - 2 Speed Valve
- SIGN AND RETURN THE FOLLOWING O Bottorn Foam Seal
This is a tail door 1. Schwolss Door Quotoe - "This Form" @© 2nd Up/Stop/Down Switch 160.00
2. Send Door Deposit for $13980.00 O Keyed Up/Stop/Down Switch
'ACHIWire deposits call Schweiss to confirm acet info belore sending $5_|.Q Aluminum/Galvanized/Powder Coat
AFTER DEPOSIT IS RECEIVED THE FOLLOWING _|.2_Hyd. Power Unit Updrade
WILL BE SENT TO YOU FOR FINAL APPROVAL © Hyd. Dual Power Unit 4256.00
JFINAL SPEC WEIGHTS AND REACTIONS will be sent for you to sign ® Hyd. Back Up System 2550.00
and pass on to your Bullding / QO Hyd. Wind Pin(s
Contractor, ONLY use the FINAL SPEC WEIGHTS AND REACTIONS FEEﬂi('ﬁ)u'ous Charges
to design and the Doors Bullding Header and the Doors
g Slde Columns. @® Engineering - MN stamp 1250.00
3. Sign The Final Specs for your Door [0)
ENGINEERING PAPERWORK will be provided for you to pass on to Q
your Bullding 7 / / that [e)
wlll hlve del-iled Information and Engineering Stamp for MPH Wind [
[e]
4. Sign The Engineering Paperwork O Offloading
: S =
REVISION | DATE | BY [TYPE| DESCRIPTION A borios000 | 0000 T 13000 O Install Supervisor 13800.00]
== 1 I | @® Freight 1124.00
O Fuel Surcharge
Tox Evmpt Tar s NY O Yard Fee
Cewniy_Albany
Alban)
Dl District O Sales Tax
« Schweiss doors are provided with temporary electrical wiring that is only to be used for the initial setup. SALES PERSON GRAND TOTAL
- Temporary wiring must be removed, hookups must be done by a licensed electrician. Schweiss is not o OF CONTRA f 55 9'7 w
responsnb e lor e final hookup uv yw door. Failure 10 do this will void the warranty. US FUNDS ONLY PLEASE (] »
he bi-fold or door bunldxxig header & side colum (Prices Good For 30 Days] Plus Applicable Sales Tax
. Th'e oper:lng rr'|éasl be p;:ag:r;d wﬂh a buig‘ I{l h:oalger mag Is' ;{gsﬂ h ;g lhe[ sige columns. Your header, side 25 1 ';— 00
columns & building mu: rong enough 10 our bi-fold or rauncom - % e o o e S T s 1 WI
+ The Conlractor or Customer installs all door sheeuzg and trim lo cover the doot Terms- ___£> % Deposit with the order ‘
= The terms and conditions are induded in the attached terms and conditions sheel are incorporated herein. ¢ 4' 9;7 w
- I have read through the Purchase Order, the Terms and C: Al, A2, A3, Ad, Balance Due whendoorisdelivered . . « v« e s e v v s e v nsencnonnse|® A o
EINAL SPECIFICATIONS wil be povided pir 1o maufaciuring ha willneed t be saned /approved Final Payment By Required - Copy of Cashiers Check Prior to Shippi SaelaryEhnck
d will be provide: ior to manufacturing at will need to sign 3pprove equired -
. S remes o Scveess Doos o to manutaciuring. 9 nal Fayment. Sy’ S7ied Py pping (Only Please)
[y T cuslomer is delaying shipping and door has been built according to customers
Brovided Ume(mme - Rough Dale Requested. customer.
bt P 2 B B ' P —
ot take the doar(e), ) b coustediihere s:” Caming Io YL A SEA Yol o0 SIGNATURE DATE ___APPROX. DELIVERY DATE REQUESTED
= All doors are nced 'based on our standard door design. Any revisions will result in additional
charges for eggneunng and production costs. & Y SCHWEISS DIST. INC.
- Any import or export fees, laxes, or customs duties associated with the shipment of the doors or 72121 470TH STREET
door parts are the responsibility of the customer. HECTOR, MN 55342
toUs 800-746-8273
HYDRAULIC & BI-FOLD DOORS schwoissdoors.com




ATTACHMENT “B”

ALBANY COUNTY AIRPORT AUTHORITY
Albany International Airport
Albany, NY 12211-1057

ALB

ALBANY

INTERNATIONAL AIRPORT

COMPETITIVE PROPOSALS
MRO Hangar Door Upgrade
CONTRACT NO. SC-1274
Issue Date April 23, 2026

Return Date May 19, 2026 at 2:00 PM EST)



ALBANY COUNTY AIRPORT AUTHORITY
NOTICE OF REQUEST FOR PROPOSALS

MRO HANGAR DOOR UPGRADE

CONTRACT NO. SC-1274

The Albany County Airport Authority (“Authority”), Albany New York is seeking proposals from
qualified proposers to design, fabricate and install a 5.0 ft (high) by 15 ft. (wide) hydraulic lift door
to be fitted atop an existing hangar door at the Albany International Airport Maintenance, Repair
and Overhaul (MRO) facility.

A formal Request for Proposals (“RFP”) will be available April 23, 2026, at the Office of the
Albany Airport Purchasing Agent, 737 Albany Shaker Road, Building #117, Albany, New York
12211 or by downloading the document on BidNet Direct. No Proposal shall be considered unless
the organization making the proposal has first obtained a copy of the RFP. Specific Detail of the
qualification and scope of services are provided in the RFP.

The Proposer’s qualifications, proposed fee, and compliance with the requirements of the
Authority will be used during the evaluation of the proposal selection. Participation by Minority
and Women Business Enterprises is encouraged.

The response to this RFP must be received no later than 2:00 P.M.(EST) on May 19, 2026, in the
Office of the Albany County Airport Authority Purchasing Agent located at 737 Albany Shaker
Road, Building #117, Albany, New York 12211.

The Authority reserves the right to reject any or all proposals, in whole or in part, to waive any
and all informalities, and to disregard all non-conforming, non-responsive, or conditional
proposals.
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SECTION I: INTRODUCTION

The Albany County Airport Authority hereby solicits sealed competitive proposals from Vendors
to design, fabricate and install a 5.0 ft (high) by 15 ft. (wide) hydraulic lift door to be fitted atop
an existing 28ft hangar door to accommodate the taller tail height of an Embraer E175 aircraft.
The design will include the attachment of the top rails for the existing hangar door, to be mounted
to the bottom of the new door. The design needs to be coordinated with a structural engineer
contracted directly to the Airport.

When the Airport’s structural engineer designs the modifications to the existing hangar (as agreed
with the new door specifications) and a contractor employed by the Airport has completed all
hangar modifications, the installation of the new door will be done by the selected door
designer/installer under this contract.

This RFP does not commit the Authority to pay any costs incurred in the preparation of proposals.
Further, the Authority reserves the right to accept or reject any or all proposals or any part of a
proposal, if it is in its best interest to do so.

Any factual information contained in this RFP is for informational purposes only and is subject to
independent verification by the proposer.

SECTION II: SCHEDULE

The anticipated schedule of key events with regard to this RFP process is as follows:

RFP Issued April 23, 2026

Proposal Due Date May 19, 2026 at 2:00 PM (EST)

M The Authority reserves the right to revise these dates as needed.



SECTION III: OVERVIEW OF ALBANY AIRPORT

A. The Airport

The Airport is owned by the County of Albany (the “County”) and is occupied and operated
by the Authority under an Airport Lease Agreement with the County.

B. The Authority

The Authority is a public benefit corporation established and existing pursuant to the
Albany County Airport Authority Act, constituting Title 32 of Article 8 of the New York
State Public Authorities Law. The State of New York created the Authority in 1993 and
empowered it, among other things, to promote the strengthening and improvement of the
Airport and to facilitate the financing and construction of the Terminal Improvement
Program (TIP) and other capital programs, and gave the Authority the power to manage,
operate, maintain, and improve the Airport.

C. Air Transportation Area Served

The Airport is the sole provider of commercial air transportation serving the eastern upstate
region of New York State, including the City of Albany, the Capital of the State of New
York. The Airport’s primary air trade area (the area from which the Airport draws the
majority of its passengers) encompasses 11 counties in eastern New York State, which
include the Albany-Schenectady-Troy and Glens Falls Metropolitan Statistical Areas, as
well as Berkshire County, Massachusetts and Bennington County, Vermont. As of
December 31, 2023, the Airport had scheduled passenger service provided by six of the
nation’s major airlines and ten regional/commuter airlines. Two all-cargo carriers provide
cargo service at the Airport. In addition, the Airport provides service to military aircraft
and general aviation, including recreational and corporate users. The Airport serves
primarily origin and destination (“O&D”) passenger traffic. In 2024, 3 million passengers
used the Airport.



SECTIONIV: RFP PROCESS

A.

Interpretation of Proposal Document

1.

If discrepancies or omissions are found by any prospective proposer or if there is
doubt as to the true meaning of any part of this RFP, a written request for a
clarification or interpretation shall be submitted to the Authority in writing and sent
to bmatthews@albanyairport.com or by fax (518-242-2640) on or before the date
indicated in SECTION II.

All questions about the meaning or intent of the RFP documents shall be submitted
to the Purchasing Department in writing to bmatthews@albanyairport.com. Replies
will be issued by Addenda and posted to BidNet Direct.

This procurement is being conducted pursuant to State Finance Law Sections 139-

j and 139-k(see Exhibit A), which includes and imposes certain restrictions on
communications between the Authority and Proposer during the procurement
process. A proposer is restricted from making contacts from the earliest notice of
intent to solicit offers through final award and approval of the contract by the
Authority (“restricted period”) to other than designated staff unless it is a contact
that is included among certain statutory exceptions set forth in State Finance Law
Section 139-j(3)(a). Designated staff, as of the date hereof, is the Purchasing Agent,
Bobbi Matthews. Authority employees are also required to obtain certain
information when contacted during the restricted period and the Authority will
make a determination of the responsibility of the offerer/bidder. A determination
of non-responsibility can lead to a proposer becoming ineligible to participate in
governmental procurement contracts. Further information about these requirements
can be found by examining the New York State Procurement Lobbying Law.

The Airport is not responsible for any explanation, clarification, interpretation or
approval made or given in any manner except by written addendum. A copy of
each addendum will be found on BidNet Direct, mailed, faxed, or delivered to
each person that received an RFP. Any addenda so issued are to be considered a
part of this RFP document.

Addenda

Any interpretation, corrections and changes to this RFP and requirements or extensions to
the acknowledgment/submittal date will be made by addenda. Sole issuing authority of
addenda shall be vested in the Purchasing Office as entrusted by the Authority. Addenda
will be posted to www.BidNetDirect.com. Each planholder is responsible for obtaining
the addenda posted on Bid Net Direct. Those vendors that obtained a copy of the RFP
from the Airport Authority Purchasing Office will receive the addenda via email.
Proponents shall acknowledge receipt of all addenda.




C. Proposals Due Date

Each qualified proposer is required to submit one (1) Master Copy of their proposal and five (5)
copies in its entirety in the manner specified in the RFP. The proposal must be signed by a person
authorized to legally bind the entity submitting the proposal, enclosed in a sealed envelope or
package marked CONTRACT NO.SC-1274 for MRO Hangar Door Upgrade and be received
by mail or hand delivered to the Purchasing Office no later than 2:00 PM (EST) on May 19, 2026,
at the address shown below. All proposals will be dated and time stamped with the official time
by the Purchasing Office upon receipt. Any proposals received after this stipulated time will be
returned unopened.

Proposals are to be sent or delivered to:
Albany County Airport Authority
Purchasing Office
Albany International Airport
737 Albany Shaker Road
Albany, New York 12211-1057
D. Late Proposals
Proposals received in the Authority Purchasing Office after the submission deadline shall
be returned unopened and will be considered void and unacceptable. The Authority is not

responsible for lateness of mail, carrier, etc. and the date/time stamp in the Purchasing
Office shall be the official time of receipt.

E. Altering Proposals
Proposals cannot be altered or amended after submission deadline. Any interlineation,
alteration or erasure made before opening time must be initialed by the signer of the
proposal, guaranteeing authenticity.

F. Withdrawal of Proposal
A proposal may not be withdrawn or canceled by the proposer without forfeiture of the
Bond or Letter of Credit following the date designated for the acknowledgment of
proposals and proponent so agrees upon submittal of their proposal.

G. Exclusion
No oral, telegraphic, telephonic or facsimile proposals will be considered.

H. No Submittal

Should the proposer not wish to submit at this time but wishes to remain on the list for

8



future procurements, please submit a “NO SUBMITTAL” by the same time and at the same
location as stated for acknowledgment. If response is not received in the form of a
“PROPOSAL” or “NO SUBMITTAL?” for three (3) consecutive RFP’s proposer shall be
removed from service commodity list. If, however, you choose to “NO BID” this product
and/or service and wish to remain on the commodity/service list for other commodities
and/or services, please state the particular product and/or service under which you wish to
be classified.

The Authority is always conscious and appreciative of the time and effort expended to
submit a proposal. We would appreciate your indicating on your “NO SUBMITTAL”
response any requirements of this proposal which may have influenced your decision for a
“NO SUBMITTAL”.

Proponents desiring a copy of the submittal acknowledgment may request same by
enclosing a self-addressed, stamped envelope with the proposal. SUBMITTAL
ACKNOWLEDGMENTS WILL NOT BE GIVEN BY TELEPHONE. If you have any
questions, please contact the Albany County Airport Authority Purchasing Office at (518)
242-2213.

Performance

1. After completion of the evaluation process and selection of the successful Proposer
by the Authority, the Authority will provide a letter of award to the successful
Proposer.

2. A cash deposit or other acceptable security equal to $2,000 shall be delivered with
each proposal submitted. Within seven (7) days following notice of award, the
awarded proposer shall submit to the Authority a performance bond for the amount
of $5,000. No contract authorizing services will be issued until an acceptable
performance bond is received by the Authority.

3. The Authority has the right to retain the Proposal deposit if the Proposer does not
provide a performance bond within the time period required in this RFP.

4. The performance bond will be retained by the Authority throughout the term of the
contract period. No interest shall be paid to the proposers on this deposit. The bond
will be returned to proposer as soon as practicable upon termination of the contract.

5. No information derived from inspection of Authority records or reports of
investigation concerning the Agreements will in any way relieve the Proposer from
its responsibility from properly performing its obligations under such Agreement.
Auvailable Authority reports are provided as a convenience to the Proporser without
any warranty whatsoever by the Authority. The Proposer shall make its own
conclusions and interpretations from the data supplied by the Authority and from
information available from other sources.

9



SECTION V: RFP EVALUATION PROCESS

A.

C.

Evaluation Criteria

Evaluation criteria have been established to assist the Authority in determining which
proposers will provide the best overall Services to the Albany County Airport Authority.
Evaluation shall include, but not be limited to the following:

1

2.

Overall Cost of Service to the Airport. (40 Points)

Demonstrated experience with similar hydraulic aircraft hangar door systems.
Successful similar Airport projects. (30 Points)

Completeness and clarity of engineering submittals including final loads/reactions
documentation. (15 Points)

Services offered are in compliance with the intent of the specifications. (15
Points)

Evaluation of Proposals

L

Each proposal submitted will be evaluated by a Review Panel designated by the
Authority.

During the RFP evaluation period all communication must be directed to the
Purchasing Agent, Bobbi Matthews.

Each proposal will be evaluated according to the following process to determine if
it meets the evaluation criteria outlined in this RFP.

a. First, will be to determine whether the necessary documents included in
EXHIBIT D have been submitted with the proposal package. Proposal
packages failing to submit the necessary documentation shall be rejected
without further evaluation and the bidder will be so informed in writing.

b. Second, will be to determine the degree by which the proposal package is
responsive to the Minimum Qualifications for consideration.

c. Third, will be to determine whether the service proposed meets the needs of
the Authority.

Disqualification of a2 Proponent & Rejection of a Proposal
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Any one or more of the following, among others, may be considered sufficient for the
disqualification of a proponent and the rejection of the proposal.

1. Evidence of collusion among proposers.

2. Failure to satisfy the requirements of the RFP.

3. Lack of responsibility as shown by past work, reference, or other factors.
4. Default or termination of other contracts or agreements.

5. Other causes as the Authority deems appropriate at the Authority’s sole and
absolute discretion.

Rights To Accept or Reject

It is understood that the Authority reserves the right to accept or reject any and all proposals
for any/or all products and/or services covered in this proposal and to waive irregularities
or technical deficiencies that, in the judgment of the Authority, best meet the requirements
of the Authority.

Final Selection

The final selection will be made on the basis of the Authority’s determination of which
proposer(s) best meets the Authority’s needs set forth in the evaluation criteria in this RFP.

The Authority reserves the right to interview some, none or all firms as part of the

evaluation process. The Authority reserves the right to accept more than one proposal if
in the best interests of the Authority.
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SECTION VI: PROPOSAL SUBMISSION REQUIREMENTS

A.

Important Notice

The New York State Freedom of Information Law (FOIL), as set forth in Public Offerers
Law, Article 6, mandates public access to certain government records. Generally,
proposals submitted in response to this RFP may constitute government records subject to
FOIL. Proposals may contain, among other things, certain technical, financial, or other
data and information that constitute trade secrets, if publicly disclosed, could cause
substantial injury to the commercial enterprise’s competitive position. To protect this
information from disclosure under FOIL, proposers should specifically identify the pages
of the proposal that contain such information by properly marking the top of the applicable
pages as “CONFIDENTIAL” and inserting the following statement in the front of its
proposal:

The information or data on pages of this proposal, identified on the top
thereof as “CONFIDENTIAL”, contain financial, technical or other information
which constitute trade secrets or such, if publicly disclosed, would result in
substantial injury to our competitive position. We request that the Authority use
such information only for the evaluation of this proposal but we understand that
the Authority must comply with the provisions of the New York State Freedom of
Information Law (FOIL) and that the Authority maybe required to make public
disclosure of the information contained in this proposal whether or not marked as
“CONFIDENTIAL”, and to make no claim for any damages as a result of any such
disclosure by the Authority pursuant to FOIL.

In the event the Authority receives a FOIL request for disclosure of information
marked as “CONFIDENTIAL”, the proposer shall be notified of the request and
may expeditiously submit a detailed statement and explanation indicating the
reasons the proposer has for believing that the information requested is exempt
from disclosure under the law. This detailed statement and explanation shall be
used by the Authority in making its determination as to whether disclosure is
required under the law.

Minimum Qualifications

The Authority desires that all proposers possess certain experience and qualifications to
ensure a high quality of Services at the Albany Airport. Therefore, proposers must meet
the following minimum requirements to be considered for these services:

L Proposer(s) must have successfully provided services of similar size and

specifications that are to be provided at the Albany Airport prior to the submission
of the Proposal.
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2. Proposer must be able to comply with the performance schedule.

3. Proposer must be otherwise qualified and eligible to receive an award.

4. Proposer must submit completed documents listed in Exhibit D, including Financial
Statements.

Submittal

Proposers are encouraged to submit sufficient information that is pertinent and would assist
the Authority in making its decision in the award of services. In order to aid in the
evaluation of proposals, issues shall be referenced in the submittal by section and item
order and properly marked for evaluation referencing.

Submittal Requirements

The proposal submittal shall consist of the following documents in the sequence shown
below. A set of tabs to identify each part of the proposal should be inserted to facilitate
quick reference. Proposer shall submit six (6) bound sets including one (1) Master and five
(5) identical copies.

1.

Cover Letter: (Limit 1 page) Cover letter to identify proposer, the proposer’s
business organization, and the personnel the Authority should contact concerning
the proposal including names, addresses, telephone numbers and fax numbers

Executive Summary: (Limit 3 pages) Executive Summary of important features
of the Proposal, including a statement of minimum qualifications that should be
highlighted for review by the Authority.

Experience: (Limit 3 pages) Set forth the specific experience the proposer has had
with providing similar services. Identify locations and for each location describe
the type of service, length of time service provided, and the name, address and
telephone number of individual references.

Proposed Services Information to include:

A) A detailed work plan showing the services to be performed, the frequency, the
anticipated staffing, and the materials and equipment to be utilized.

B) Organizational Chart specific to Albany International Airport operations,
including the level of experience of your on-site management team.

C) Pricing

*13



10.

11.

Descriptive Literature:

Proposers shall submit with this proposal descriptive literature sufficient in detail
to enable an intelligent comparison of the services required with that of the services
stated in the proposal response.

Documents Required To Be Submitted With Proposal:

In addition to the information set forth above, proponents are required to provide
all documents listed in this RFP, Exhibit D with the proposal submittal. Failure to
provide this information may result in rejection of the proposal.

FACSIMILE TRANSMITTALS SHALL NOT BE ACCEPTED.

ALL PROPOSALS MUST BE RECEIVED IN AIRPORT PURCHASING
OFFICE BEFORE ACKNOWLEDGMENT DATE AND TIME.

Signatures

Proposals must be signed in ink by an authorized officer, all partners, or all joint
venture members of the company,

Collusion
The Authority will reject a company’s proposal if more than one proposal is
received from that company or if it is found that collusion exists between or

amongst proposers.

Incomplete proposals will be rejected.

Documentation

Proponent shall provide with the proposal submittal all documentation required by this
REQUEST FOR PROPOSAL (RFP). Failure to provide this information may result in
rejection of the proposal.

Responses to the requests in this section should be in full and complete answer form,
numbered consecutively, with all requested information attached. Provide as much written
text as you feel is necessary to effectively communicate your concept, qualifications, etc.

Proposal Deposit

All proposers are required to provide with their proposals a Proposal Deposit in the amount
of $2,000, in the form of a certified check, a cashier’s check, or a proposal bond in such

14



form and substance acceptable to the Authority. Checks should be made payable to the
Albany County Airport Authority. All checks should not expire in less than 180 days.

No proposal will be reviewed unless accompanied by the proper deposit. Enclose your
deposit with the original of your proposal and the signed and notarized Proposal
Acknowledgment Form.

Deposits will be held by the Authority until the selection process is complete. If you are
notified that you have been unsuccessful or disqualified, your deposit will be returned to
you at the same time you are notified. If you are one of the proposers selected to operate
at the Airport, your deposit will be held as a security/performance deposit until a
performance bond is submitted for $5,000 and the signing of a contract occcurs, in
accordance to the submission of this Proposal Deposit. No interest will be paid to proposers
on this Proposal Deposit.

Should a successful proposer fail or refuse to enter into a contract agreement and submit a
performance bond, the entire sum of the proposal deposit or other certified funds submitted
by the proposer shall be immediately payable to the Authority, not as a penalty, but as
liquidated damages.
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AGENDA ITEM NO. 10.5

Service contract SC-1273 with Frasca & Associates,
LLC as the Authority’s Aviation Financial Consultant

(“Airport Consultant”)



AGENDA ITEM NO:_ 10.5
MEETING DATE: June 8, 2026

ALBANY COUNTY AIRPORT AUTHORITY

ACAA A d
REQUEST FOR AUTHORIZATION pprove

06/08/2026
DEPARTMENT: Finance

Contact Person: Margaret Herrmann, Acting Chief Financial Officer

PURPOSE OF REQUEST:

Service contract SC-1273 with Frasca & Associates, LLC as the Authority’s Aviation Financial
Consultant (“Airport Consultant”), to provide aviation financial services for financial planning
and forecasting, PFC applications and program management, capital program financing,
strategic advisory, yearly rates & charges settlement with the Airlines and other aviation financial
planning purposes as needed.

CONTRACT AMOUNT:

Budget Amount: $50,000.00 / year

BUDGET INFORMATION:

Anticipated in Current ALB Budget: Yes_Y _ No N/A

FISCAL IMPACT — FUNDING * (Dollars or Percentages)

Federal State__ Airport _100%

JUSTIFICATION:

The Airport Consultant renders many aviation financial advisory services and is required by the
master bond resolution that the Airport utilize the service of an “Airport Consultant” that meets
the following definition: “Airport Consultant” means an independent person or firm or
corporation (a) not under the control of the Authority or any airline or air carrier landing at the
Airport on a routine basis, and (b) who shall have a widely known and favorable reputation for
special skill, knowledge and experience in methods of the development, operation and
management of airports of the approximate size and character as the proprieties constituting the
Airport System.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:
Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_J/

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. YES__J _NO

BACK-UP MATERIAL: Frasca & Associates, LLC’s Response to Request for Competitive Proposals




1l MASTER COPY

ALBANY

INTERNATIONAL AIRPORT

e

RESPONSE TO REQUEST FOR COMPETITIVE PROPOSALS

s Aviation Financial Consultant Services at the
Albany International Airport

Albany County Airport Authority

I Albany, NY

._ RFP Contract No. SC-1273
May 14, 2026

71,
X

S FRASCA & ASSOCIATES, LLC

- e 521 Madison Avenue, Seventh Floor
New York, NY 10022



T ALB
& FRASCA & ASSOCIATES, LLC
L= 521 MADISON AVENUE, SEVENTH FLOOR %rl._ett_e_{

NEW YORK. NY 10022 (as required under Section VIi.D.1 of the RFP)
TEL: 212 355-4050

May 14, 2026

Ms. Bobbi Matthews, Purchasing Agent

Albany County Airport Authority, Purchasing Office
Albany International Airport

737 Albany Shaker Road, Building #117

Albany, New York 12211-1057

Dear Ms. Matthews:

Frasca & Associates, LLC (“FrRascA”) is pleased to submit this response to the Albany County Airport
Authority’s (“Authority”) Request for Competitive Proposals (“RFP”) for Aviation Financial Consultant
Services (Contract No. SC-1273) for the Albany International Airport (“ALB” or “Airport”). We appreciate the
opportunity to continue serving the Authority and to build upon the strong foundation established during
our current engagement.

FRASCA is the nation’s leading financial advisor and consultant to airport operators. For more than 25 years,
FrascA has advised airport operators of all sizes in developing and implementing sustainable financial
strategies that balance growth, affordability, and resilience. Our experience spans all aspects of airport
financial management, including airline use and lease negotiations, rates and charges development, PFCand
CFC planning, capital funding strategies, and financial modeling for major capital initiatives. These
capabilities align directly with the Scope of Services identified in the RFP.

Since 2022, FRAascA has served as the Authority’s financial consultant, developing a comprehensive
understanding of the Airport’s financial framework, airline agreements, and capital program priorities. This
experience enables our team to provide immediate value, minimize transition risk, and continue advancing
key initiatives without disruption.

FRAscA would continue to provide our unique 360-degree view approach to ALB. Our proven 360-degree
approach combines capital planning, rates and charges modeling, airline agreement strategy, and financial
forecasting within a unified analytical framework. This approach has supported the Authority in evaluating
both near-term operational decisions and long-term financial outcomes. As the Airport advances its
Terminal Expansion Project, FRAscA will continue to support the Authority in aligning program
implementation with long-term financial health and stakeholder expectations.

The proposed FRASCA team has unparalleled expertise in providing the Scope of Services requested. The
proposed FRASCA team brings direct, hands-on experience with the Airport’s financial systems and operating
environment. The team would be led by Ken Cushine, Principal, who will function as contact person for this
RFP response. Additional information regarding our team is provided in Sections 3 and 5 of this proposal.

Ken Cushine — Principal, Frasca & Associates, LLC
521 Madison Avenue, 7" Floor, New York, NY 10022
T: (212) 355-4050 | M: (646)-783-4312 | E-mail: kcushine@frascallc.com

FrRAsCA looks forward to continuing our partnership with the Authority and supporting the Airport’s next
phase of development.

/?Cg rew,q‘i é’“’/““ %\Cﬁa/— Dz /l/?w»

Ken Cushjre Nora Richardson David Neyer
Principal Director Vice President

/& FRASCA & ASSOCIATES, LLC
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ALB

Exécutive Summary ST S

" (as required under Section VII.D.1 of the RFP)

Founded in 1997, FRASCA is an independent municipal advisory and consulting firm dedicated to the airport
sector, specializing in the services identified in the Authority’s RFP since our founding. Our principal office
and headquarters is in New York City, with other offices located in Albany, Atlanta, Fort Worth, Houston,
Los Angeles, West Palm Beach, and Washington, D.C. We are also a Minority Business Enterprise (MBE).

FRAscA’s financial advisory and consulting staff is comprised of 19 full-time professionals with diverse
backgrounds in airport and public-sector financial management, municipal advisory, investment banking,
credit analysis, and municipal bond law. Further, FRASCA has working relationships with WBE and SDVOB
certified firms, such as AVK Consulting and Lyndon Strategies LLC, should their expertise align with the
Authority's tasks.

With the Airport entering a critical phase of development as it advances its Terminal Expansion Project it
must continuing to balance airline affordability, financial sustainability, and long-term capital investment.
These priorities require a coordinated financial strategy that integrates capital planning, rates and charges,
funding, and stakeholder coordination.

FRASCA is uniquely positioned to support the Authority in this effort. As the Authority’s current aviation
financial consultant since 2022, FRASCA brings a comprehensive understanding of the Airport’s financial
framework, airline agreements, and capital program. This experience allows our team to provide
immediate value, minimize transition risk, and continue advancing key initiatives without disruption.

Minimum Qualifications. The following summarizes FRASCA’s ability to meet the minimum qualifications
identified in Section VIII.B of the RFP:

1. Experience supporting at least three airports of similar size or larger than ALB within the past
two years:

FrascA has provided aviation financial consulting services to numerous mid-sized commercial
service airports, including:

e Buffalo Niagara International Airport (NFTA)

e Frederick Douglass Greater Rochester International Airport

e Tulsa International Airport
These engagements reflect experience in markets with comparable scale, complexity, and
competitive dynamics to the Airport. Additional details are provided in Section 3 of this proposal.

2. Minimum of 10 years of Aviation Financial Consultant Services experience at commercial service
airports:

FRASCA has provided aviation financial consulting services to commercial service airports for more
than 28 years.

S FRASCA & ASSOCIATES, LLC



ALB

Firm Qualifications. FRASCA is the nation’s leading financial advisor and consultant to airport operators.
We believe that we have unparalleled qualifications to continue to serve the Airport as their Aviation
Financial Consultant. FRASCA combines deep technical expertise with an integrated, “360-degree”
approach to airport financial management. We recognize that financial decisions, ranging from rate-setting
and airline agreements to capital funding and debt management, are interconnected and must be
evaluated within the context of the Airport’s overall operational, capital, and strategic objectives.

Since our founding, FRASCA has advised more than 60 airports of all sizes across the United States

(illustrated in the accompanying map), . .
Frasca’s U.S. Airport Client Base

supporting over $100 billion in financings, .

financial models, and strategic plans. Our ey

work with airports of ALB’s scale and ‘ =
complexity, including Buffalo, Rochester, R ;:3\;/ -
and Tulsa, has provided us with pa e N
comprehensive  insight into  airport oneuiiorme iy e
operations, financial management best oo ® --m-;:.-‘:““;‘,,ﬁ:;f;;
practices, and the evolving landscape of - "'“' a—...iz.{”:'.:"&—.-?-"’"”
federal and state funding programs. This | ~iasrmese R s
broad experience, coupled with our direct i e

understanding of New York’s fiscal and @ '_,;:W: w.-::__
regulatory environment, ensures that our R
advice to the Airport is both nationally o2 T e

informed and locally grounded.

Our project team includes professionals who have served the Authority, giving us first-hand knowledge of
the operational, financial, and policy challenges that the Airport faces. This dual perspective, combining
our knowledge and experience of the Airport with our extensive consulting track record, enables FRASCA
to deliver strategies that are both technically sound and operationally practical.

No other consultant offers the Authority this depth of experience, objectivity, and perspective within the
airport sector and in the New York region. FRASCA stands ready to continue to assist the Authority as it
advances the Airport’s Terminal Expansion Project, ensuring that every financial decision contributes to
the Airport’s long-term sustainability and to the economic vitality of the region.

As the Authority’s current financial consultant and advisor, FRASCA offers immediate productivity with no
transition risk, leveraging existing models, institutional knowledge, and established relationships with
Authority staff and airline partners.

Project Narrative. FRASCA would continue to provide our proven 360-degree view approach to the Airport.
Because of the breadth and depth of our expertise as a full-service airport financial and management
consulting firm, FRASCA understands that every business and financial decision must be evaluated in the
context of its implications for an airport’s overall operation, capital program, and long-term strategic
objectives. We know that all facets of airport financial management, from airline agreements and rate-
setting policies to capital funding and debt management, are interdependent pieces of a larger system
that must reinforce each other to achieve the Airport’s mission. Our 360-degree approach ensures that
every engagement begins with a full understanding of how the Airport’s financial framework supports its
operating, capital, and policy priorities. As a municipal advisor registered with the SEC and MSRB, FRASCA
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ALB

brings a further level of fiduciary responsibility and financial integrity that reinforces our reputation for
excellence and trust.

Since 2022, Frasca has used this approach to successfully support the Authority across a range of critical
financial and strategic initiatives, including:

e Negotiation of a new airline use and lease Financial
agreement effective January 1, 2026 that Scenario
allowed for a 100% increase in capital Modeling

expenditure allowance with a corresponding Rate-Making
adjustment to the majority in interest (“MII”)
exemption rules

e Development of financial strategies to fund
terminal expansion and related improvements,
including an interim financing facility

e Supporting the Authority’s successful awards of
approximately $90 million in state and federal
funding, including ARPA, Bipartisan

Analyses -

and
Strategies

\ Strategic -
Airline & Pl Consulting:

Tenantlease / PFCs, Project
Strategies Feasibility

Capital Funding
2 Analyses and

Infrastructure Law (BIL), and PFC resources :
. . Strategies
e Preparation and support on multiple PFC \/
amendments and a new PFC application to fund
current and future capital projects

Building on this foundation, FRAsCA will continue to support the Authority in advancing the Airport’s next
phase of development through the following key services:

1. Financial Planning and Forecasting. Maintain and enhance the Airport’s financial model to
support multi-year planning, scenario analysis, and informed decision-making related to both
capital and operational strategies.

2. Rates and Charges and Airline Strategy. Support annual rate-setting and airline coordination
processes while providing strategic advisory services to maintain transparent, competitive, and
sustainable airline rates and charges.

3. Capital Program Funding and Implementation. Assist the Authority in aligning its capital program
with available funding sources, including grants, PFCs, and debt, while supporting financial
strategies for the Terminal Expansion Project and future initiatives.

4. PFC Program Management and Regulatory Support. Continue to support the preparation and
management of PFC applications and amendments, ensuring compliance while maximizing the
use of federal and state funding opportunities.

5. Strategic Advisory and Decision Support. Provide ongoing advisory support to Authority
leadership, including Board presentations, stakeholder coordination, and timely financial analysis
to address emerging issues and opportunities.

As the Authority’s incumbent consultant, FRASCA offers immediate productivity with no transition risk,
leveraging existing financial tools, institutional knowledge, and established relationships with Authority
staff and airline partners.

S FRASCA & ASSOCIATES, LLC
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3. Experience

(as required under Section VIII.D.1 of the RFP)

The client briefs provided on the following pages provide specific examples of key personnel members’
experience providing the Scope of Services requested in the RFQ to three airports of similar or larger
size.

FINANCIAL ADVISORY CONSULTING SERVICES
Client / Location: Jason Abounader

Niagara Frontier Transportation Authority (NFTA) Manager, Finance & Administration
4200 Genesee St, Cheektowaga, NY 14225

0: (716) 630-6132
jason.abounader@nfta.com

Buffalo Niagara International Airport
Key Personnel involved:
Ken Cushine, Nora Richardson, David Neyer

FRASCA has served as financial consultant and advisor to the NFTA and Buffalo Niagara International Airport
(BUF) from 2000 to present in support of airline agreement negotiations, financial modeling, and rate
structure modernization. Our work focused on aligning BUF’s revenue framework with its capital program
while simplifying rate methodologies and improving transparency with airline partners.

Airline Use and Lease Agreement Negotiation. FRASCA assisted the BUF in negotiating a new airline use
and lease agreement effective July 1, 2025. Key objectives included simplifying the rates and charges
methodology, ensuring sufficient funding for the Airport’s capital program, and modernizing agreement
provisions to reflect current industry best practices.

As part of this effort, FRASCA supported several strategic enhancements to the rate structure, including the
removal of common use space from the leasable rate base, streamlining airline joint use charges by
consolidating multiple cost components including baggage handling system operating costs, server
expenses, and joint use space costs, into a single joint use fee. Additional improvements included updated
O&M cost allocations to reflect current usage by cost center, implementation of gate recapture provisions
for underutilized assets, and establishment of a more efficient year-end extraordinary coverage settlement
process.

Capital Planning and Financial Modeling. FRASCA developed a comprehensive financial forecast model to
evaluate the BUF’s capital plan and assess the financial implications of various airline agreement
structures. This model served as a key decision-making tool throughout negotiations, allowing the Airport
to test funding scenarios, validate revenue sufficiency, and align capital investment priorities with
projected activity and cost recovery.

In support of this effort, FRASCA also assisted in reviewing and consolidating the Airport’s capital
improvement plan, as well as conducting a detailed reconciliation of Airport space and cost allocation
methodologies to ensure consistency between financial planning, rate-setting, and operational realities.
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ALB

Relevance to ALB: This engagement demonstrates FRASCA's ability to successfully negotiate and
implement modern airline agreements that balance rate simplicity, revenue sufficiency, and

operational flexibility. Our work at BUF directly aligns with ALB’s priorities by integrating financial
modeling, capital planning, and rate structure design to support major capital investments while
maintaining transparency and strong airline relationships.

Rates and Charges. FRASCA is currently supporting the development of a rates and charges model designed
to provide a simplified, transparent framework for annual rate setting. This model will enhance the BUF’s
ability to efficiently calculate and communicate airline rates while maintaining consistency with the newly
implemented agreement structure.

CONSULTING SERVICES
Client / Location: Maryanne Fedison

Monroe County Airport Authority Aviation Finance Administrator
1200 Brooks Ave, Rochester, NY 14624

0: (585) 753-7012
mfedison@monroecounty.gov

Frederick Douglass Greater Rochester International
Airport
Key Personnel involved: Ken Cushine, David Neyer

FrASCA has served as financial consultant to Frederick Douglass Greater Rochester International Airport
(ROC) from 2023 to present, providing airline agreement and negotiation support, financial modeling, and
ongoing advisory services.

Airline Use and Lease Agreement Negotiation. FRASCA supported ROC in the successful negotiation of an
amended airline agreement. The agreement preserved strong airline relationships while introducing a
revised revenue-sharing framework designed to enhance financial stability and support capital funding
objectives.

Under this structure, revenues are first allocated to the Airport until capital targets are achieved, followed
by distribution to the airlines until balance is restored, before reverting to a 50/50 sharing arrangement.
This approach provided the Airport with greater upfront financial certainty while maintaining alignment
with airline partners, resulting in a mutually beneficial outcome.

Capital Planning and Financial Strategy. FRASCA provided financial analysis and advisory support to align
the Airport’s revenue framework with its capital needs. In addition, FRASCA assisted with customer facility
charge (CFC) strategy and broader financial planning initiatives, helping ensure that the Airport’s capital
and operating strategies remained aligned with evolving industry conditions and airline expectations.

Rates and Charges. FRASCA provides ongoing rates and charges support, modernizing ROC’s rate-setting
framework to reflect updated agreement provisions, improve usability for Airport staff, and ensure
consistency with industry best practices.

Relevance to ALB: At ROC, we developed and implemented a tailored revenue-sharing structure that
improved near-term financial certainty and supported capital funding objectives, while also

modernizing legacy rate-setting frameworks to increase flexibility and usability. These capabilities are
directly relevant to ALB as it continues to evolve its financial structure, refine agreement provisions,
and ensure its tools and methodologies can adapt to changing operational and capital needs.
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CONSULTING SERVICES
Client / Location:
Tulsa Airports Improvement Trust

Birdetta Price

Director of Finance and Asset Management
7777 Airport Dr, Tulsa, OK 74115

0: (918) 838-5021 | C: (918) 260-6560
birdettaprice@flytulsa.com

Tulsa International Airport
Key Personnel involved:
Nora Richardson, David Neyer

FRASCA has served as financial consultant to the Tulsa International Airport (TUL) from 2023 to present,
providing airline agreement negotiation and strategic financial consulting services.

Airline Use and Lease Agreement Negotiation. FRASCA assisted TAIT in negotiating the amendment and
extension of its airline use and lease agreement, effective July 1, 2024. This effort was driven by the TUL's
need to transition from a period of flat airline rates implemented during the COVID-19 pandemic toward
a structure that better supports future capital investment.

As part of this process, FRASCA helped decouple the agreement’s revenue-sharing mechanism from days
cash on hand, providing greater financial flexibility and improved alignment with long-term funding
objectives. We also supported the evaluation and refinement of expense allocations, reconciliation of TUL
space to reflect current utilization, and development of a plan to unwind legacy lease provisions, resulting
in a clearer and more streamlined rate-setting framework.

This further included evaluating how revised agreement terms would impact revenue generation and
capital funding capacity, as well as assisting with the planning and implementation of a Federal Inspection
Services (FIS) fee to support international operations and related facility requirements.

Relevance to ALB: This engagement demonstrates FRASCA’s ability to guide airports through financial
and contractual transitions while also providing the ongoing technical support required to implement

and sustain those changes. At TUL, we helped realign agreement terms, implement new revenue
mechanisms such as the FIS fee, and improve the clarity and reliability of rate-setting processes.
These capabilities are directly applicable to ALB as it continues to fund its Terminal Expansion Project.

Rates and Charges. FRASCA provides ongoing rates and charges support, including annual rates and charges
reviews and aids in year-end airline revenue sharing calculations. In addition, we have supported the
refinement of the TULs rate-setting framework by improving the consistency and transparency of key
inputs, including cost allocations and space utilization.

Summary. The client engagements presented herein, combined with our experience as the Airport’s
incumbent financial consultant, demonstrate FRASCA’s proven ability to meet and exceed the Authority’s
requirements across all core service areas, including airline agreement negotiation, financial modeling,
capital funding, and rates and charges implementation. Our work at BUF, ROC, and TUL highlights a
consistent track record of delivering clear, actionable solutions that support capital investment, enhance
financial flexibility, and strengthen airline partnerships. This depth of relevant, recent experience positions
FRASCA as uniquely qualified to continue serving the Airport with both strategic leadership and day-to-day
execution.
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4 Proposed Sehvices information,

(as }equired under Section Viil.D.1 of the RFP)

Detailed Work Plan. FrascA’s Work Plan approach would be designed to be flexible and responsive,
working alongside client staff to understand and help achieve the organization’s goals and objectives. In
all of our analyses and recommended financial strategies, our 360-degree approach means we will always
emphasize and illustrate the holistic impacts on the Airport’s future operational and financial metrics so
that staff can make fully informed decisions. With conditions in the airport sector seemingly always in flux,
it is critical for staff to have the tools to gauge the full, long-term impact of any financial and operational
decisions on its business and financial results. While we are financial consultants, we understand that
financial decisions have impacts across all aspects of airport operations, which we believe is lost to those
consulting firms that “compartmentalize” their specialized role in airport advisory.

Framework for Providing Services — FRASCA would tailor its proven, client-driven approach to the specifics
of the Authority’s particular needs and operating environment by:

1. Being accessible and responsive to Authority and Airport staff throughout the engagement,
making ourselves available during the Authority’s working hours and as needs otherwise dictate,
returning any e-mails or messages promptly

2. Understanding fully all dimensions of the particular issues or concerns driving the Authority’s
request for assistance and the desired outcome

3. Confirming that understanding with the Authority

4 Developing realistic work plans and budgets with clearly defined work products and deadlines that
are acceptable to the Authority

5. Proposing a team that is particularly qualified to provide the services, but always letting the
Authority determine with whom it wants to work

6. Coordinating with the Authority’s other consultants and legal advisors as requested throughout
the engagement

7. Communicating effectively and honestly throughout the engagement with status updates or as
issues may arise at a level requested by the Authority

8. Providing the Authority with well-informed, thoughtful, objective, and honest advice, even if at
times such advice may be inconsistent with preconceived ideas

9. Ensuring that recommendations are consistent with relevant federal and state regulations and
policies

10. Using our internal quality control procedures to ensure that financial and other data are accurate
and reliable

11. Incorporating adequate time for review by delivering drafts of work products ahead of deadlines
to incorporate the Authority’s feedback

12. Delivering a clear, easy-to-understand work product by the deadline to the Authority, tailored to

the technical knowledge of the intended audience (e.g., airport management versus elected
officials or other stakeholders)

13, Coordinating after the delivery of the work product to ensure that the work met the Authority’s
expectations and the agreed-upon outcome

FRASCA commits to completing all assignments in a timely manner and in accord with the firm’s high
standards and the Airport’s expectations. Our approach to ensure we accomplish the work required within
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the time frame permitted would be to work with the Authority to identify detailed schedules with key
milestones marked by deliverables, key meetings, and presentations. To support the maintenance of the
schedule, at the Airport’s request FRASCA would develop more detailed individual work plans culminating
in each milestone on the larger schedule for the Airport’s review and approval.

Key Personnel. The proposed FRASCA team has unparalleled expertise in providing the Scope of Services
requested for the Airport. The following organization chart provides a list of key personnel and supporting
staff. More information on team member experience in providing the Scope of Services addressed in the
RFP was presented in Section 3 with resumes presented in Section 5.

Table 1

ALBANY

INTERNATIONAL AIRPORT

Project Manager Project Director

Nora Richardson, Director, Fort Worth Ken Cushine, Principal, NYC
* Project Manager & Day-to-Day Contact » Oversees all services requested by the
» Responsible for all services requested by Authority
the Authority » 35+ years of Airport Finance experience

« 25 years of Airport Finance experience

David Neyer, Vice President, Cincinnati Laura Parry, Senior Associate, Atlanta

» Task Lead and Senior Analyst * Analyst and PFC Subject Matter Expert
= 18 years of Airport Finance experience * 16 years of Airport Finance experience

Other Subject Matter Experts & Supplemental Staff

» 15 additional staff available to serve as subject matter experts
and respond to changing workload demands

The proposed team, with over 85 years of combined experience, consists of Ken Cushine — Project Director,
Nora Richardson — Project Manager, David Neyer — Key Personnel, and Laura Parry — Key Personnel, with
15 additional staff available to support in their areas of expertise. All key personnel have had the pleasure
of assisting the Authority since 2022.

Key Personnel Resumes. Resumes for project team key personnel are provided on the following pages.
While the organizational chart provides the structure and roles within our team, the resumes below
highlight the specific qualifications, expertise, and experience that each professional brings to the project.
Together, they demonstrate FRASCA’s comprehensive in-house capabilities, ensuring that the Authority
benefits from a team with the proven knowledge and practical experience to deliver on the Scope of
Services.
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Ken Cushine, Principal

Project Director
New York, New York
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Mr. Cushine specializes in comprehensive airport financing plans, the B
financial structuring of airport projects including terminal, infrastructure and G
real estate development, the assessment of airport best practices and g
performance measurement, and the development of innovative financing
strategies.

Mr. Cushine began his airport finance career in 1990 with the Aviation Department of the Port Authority
of NY & NJ. In 1997, he became a founding member of FRASCA to provide financial advisory and strategic
consulting services for airports. He has advised several airport issuers, including Atlanta Hartsfield-
Jackson, Charlotte Douglas, Chicago O’Hare and Midway, Denver, Ft. Lauderdale, Greater Orlando
Aviation Authority, Los Angeles World Airports, Minneapolis-St. Paul, Metropolitan Washington Airports
Authority, Philadelphia, Phoenix Sky Harbor, the Port Authority of NY & NJ, and San Diego County Regional
Airport Authority. He has advised MWAA on the negotiation of new airline leases at National and Dulles,
the PANYNJ on the DBFOM P3 process for a new LGA Terminal B and JFK Terminals One and 6/7, the City
of Chicago on its TIFIA application for the O’Hare intermodal facility, and LAWA on its availability payment
P3 Landside Access Modernization Program.

Airport Finance Experience. 35+ years of airport finance experience including over 150 transactions
totaling over $200 billion in par. Clients include: ORD, MDW, IAD, DCA, JFK, LGA, EWR, SAN, PHL, PHX, ATL,
AUS, MSP, BWI, LAX, CLT, MCO, FLL, TPA, DEN, HNL, RDU, MSY, SDF, ONT, BDL, SNA, CVG, IND, BDL, BUF,
MYR, LGB, ORF, SYR, TUS, CAE, EYW

Education. B.A. Electrical Engineering, Rensselaer Polytechnic Institute; MBA Columbia University School
of Business

Professional Registrations. MSRB Municipal Advisor Series 50 Representative; MSRB Municipal Advisor
Series 54 Principal

Years of Experience. Airport Experience: 35+; Years with FRASCA: 28+

Nora Richardson, Director

Project Manager
Fort Worth, Texas

Ms. Richardson has over 20+ years of experience in airport finance,
specializing in passenger facility charge applications, financial feasibility
analyses, and airline negotiations.
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For the City of Philadelphia, Nora was involved in developing a new
airline agreement to support the Philadelphia International Airport
capital program. Her work included developing financial forecasts,
performing comparative analyses of airline agreements at other airports, making presentations to air
carriers, and drafting the agreement. In support of the ongoing master plan efforts, Nora prepared a
financial plan for selected alternatives and helped coordinate project timing with funding availability. She
has also helped prepare competition plans, feasibility reports, and presentations to rating agencies.

For the Albany Country Airport Authority, Niagara Frontier Transportation Authority, Monroe County
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Airport Authority, Tulsa Airport Authority, Maryland Aviation Administration, and City of Kansas City, Nora
was involved in renegotiating airline agreements for achieving airport staff goals and objectives. Nora
assists the Maryland Aviation Administration, City of Manchester, Norfolk Airport Authority, City of Boise,
Oklahoma City Department of Airports, Tulsa Airport Authority, and Los Angeles World Airports with their
PFC programs, applications, and amendments to previous applications. As part of the application process,
she managed the preparation of airline and public consultation materials, presented to air carriers, and
coordinated with the Federal Aviation Administration.

For the City of Philadelphia, Ms. Richardson assisted the City perform a strategic assessment of the PFC
program at the airport in 2013. With the delayed implementation of certain capital projects, an additional
$100 million in PFC funding was available. The FRASCA Team identified potential uses for the funding and
outlined the advantages and disadvantages of each. Potential uses included amendment of already-
approved projects, reimbursement of historical airport expenditures, and funding of future airport
projects. After the strategic assessment, the FRASCA team then assisted the City with amendments and a
new PFC application in 2015. Based on then-current approvals, PHL would have gone from a $4.50 to a
$3.00 PFC collection level in 2016. The FRASCA team prepared an amendment to the $4.50 level for
historical projects by demonstrating their significant contribution. The amendment was approved in
2015, maintaining $4.50 PFC collections. The new application included an expansion of the baggage claim
area, improvements to the access control system, renovation of aging terminal infrastructure, and other
security related projects. The security related projects required coordination with the TSA to obtain letters
of support. The PFC application was approved by the FAA in 2016. Ms. Richardson is currently assisting
with the development of PFC amendments to obtain increased PFC funding for previously approved
projects.

Education. B.S. in Management Science and Engineering; Stanford University
Professional Registrations. MSRB Municipal Advisor Series 50 Representative

Years of Experience. Airport Experience: 20+ years; Years with FRASCA: 9

David Nevyer, Vice President

Key Personnel
Cincinnati, Ohio

Mr. Neyer joined FRASCA in 2022 as a Vice President with expertise in
capital program financial planning, financial feasibility analysis, financial
modeling, airline lease negotiations, and airline rates and charges for
US airport sponsors. Mr. Neyer has brought this expertise to FRASCA,
serving airport clients of all sizes on a wide variety of assignments. Prior
to joining FRASCA, Mr. Neyer was a feasibility consultant with LeighFisher
for 14 years.
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Capital Program Financial Planning and Feasibility Analysis. Mr. Neyer has assisted airport sponsors in
capital planning efforts related to financial feasibility determination. He has developed feasibility models
and provided reports of the airport consultant for the Albany International Airport, Austin-Bergstrom
International Airport, Miami International Airport, Phoenix Sky Harbor International Airport, and Wichita
Dwight D. Eisenhower National Airport, among others.

Financial Modeling. In addition to feasibility modeling, Mr. Neyer has assisted airports in developing long-
range financial forecasting models utilized in developing a plan of finance for capital plan initiatives with
the ability to analyze alternative capital plans, funding plans, activity, and other scenarios on key financial
metrics. These models have been used to make key decisions regarding future capital investments at
Austin-Bergstrom International Airport, Phoenix Sky Harbor International Airport, and Wichita Dwight D.
Eisenhower National Airport, and Bill and Hillary Clinton National and T. F. Green International Airport for
use in their master plans.
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Airline Lease Negotiations and Rates and Charges. Mr. Neyer most recently assisted, Albany
International, Buffalo Niagara, Tulsa International, and Greater Rochester International Airports in their
use and lease negotiations and the Blue Grass Airport in their rates by resolution consultation process.
While at LeighFisher, he assisted Santa Barbara Airport, Wichita Dwight D. Eisenhower National Airport,
Phoenix Sky Harbor International Airport, and Boise International Airport in their negotiations or
consultations. Mr. Neyer has developed rates and charges forecast models for these clients to assist in
evaluating various rate methodologies as well as developed or supported rates and charges models for
Wichita Dwight D. Eisenhower National Airport, Phoenix Sky Harbor International Airport, Albany
International Airport, Manchester-Boston Regional Airport, Blue Grass Airport (Lexington), and Boise
International Airport used to calculate annual budget and settlement rates. Mr. Neyer is currently
supporting Austin-Bergstrom International Airport, Buffalo Niagara International Airport, and Albany
International Airport in their airline lease negotiations. Other work includes the development of rates and
charges strategies related to the COVID-19 pandemic, the review and certification of annual rates and
charges calculations, and “Airport Rates and Charges 101”- type presentations for airport finance and non-
finance staff.

Passenger Facility Charge (“PFC”) Applications. Mr. Neyer has assisted airport sponsors of all hub sizes
with the development of PFC applications and amendments, PFC-eligible debt reconciliations, project
eligibility analyses, PFC capacity analyses, and overall PFC program strategy. He has prepared applications
and amendments for Phoenix Sky Harbor International Airport and provided PFC program management
support for Albany International Airport, Phoenix Sky Harbor International Airport, Wichita Dwight D.
Eisenhower National Airport, and Bill and Hillary Clinton National airports, among others. Mr. Neyer also
assisted Phoenix Sky Harbor International Airport in the first approved PFC application for an automated
people mover.

Education. B.A. Finance, Ohio University
Professional Registrations. MSRB Municipal Advisor Series 50 Representative

Years of Experience. Airport Experience: 18; Years with FRASCA: 4

Laura Parry, Senior Associate

Key Personnel
Atlanta, GA

Ms. Parry joined FRASCA in 2024 as a Senior Associate specializing in PFC
program management and financial modeling for US airport sponsors.
Ms. Parry has developed practical expertise in the areas of PFC
applications and amendments, capital planning, financial modeling, and
airline rates and charges through her 14 years of experience assisting a
wide range of airports with varying passenger activity levels, capital
plans, financial metrics, rate

methodologies, and administrative structures. Prior to joining FRASCA, Ms. Parry held consulting roles with
Ricondo & Associates and LeighFisher.
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Capital Program Financial Planning. Ms. Parry has assisted airport sponsors in capital planning efforts
related to financial feasibility determination, plan of finance development, and the assessment of
capital plan impact on financial metrics. For the Charleston County Aviation Authority, Ms. Parry
assisted in the development of a plan of finance for the Terminal Area Plan at Charleston International
Airport, including the maximization of nonairline funding sources and the impact of future debt service
on cost per enplaned passenger and discretionary cash flow.

Bond Feasibility Analyses. In her prior role with Ricondo, Ms. Parry also assisted airport sponsors with
bond feasibility reports, including the development of financial projections and the preparation of the
Report of the Airport Consultant. In 2023, Ms. Parry led the preparation of the Report of the Airport
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Management Consultant for the Houston Airport System’s Series 2023 issuance of $756 million in
support of the George Bush Intercontinental/Houston Airport Terminal Redevelopment Program.

Financial Modeling and Rates and Charges. On an annual basis, in her prior role with Ricondo, Ms.
Parry prepared budgeted and settlement rates and charges for the Commonwealth Ports Authority,
operator of Saipan International Airport, and reviewed and finalized budgeted and settlement rates
and charges for the City of Lubbock. She has also prepared airline rates and charges models for the
sponsors of McGhee Tyson Airport, Memphis International Airport, and Burlington International
Airport to aid in long-term financial planning or to support upcoming airline negotiations. In 2020, Ms.
Parry assisted the Hillsborough County Aviation Authority in the development of rates and charges
models to reflect updated rate methodologies in support of its current Airline Rates, Fees and Charges
Resolution. Other work has included the presentation of airline rates and charges methodology,
background, and associated financial metrics to airport boards and providing airline rates and charges
training to airport sponsors, such as “Airport Rates and Charges 101" presentations and on-site
workshops to review existing rate methodologies with new airport staff.

For the Charleston County Aviation Authority and the Greater Orlando Aviation Authority, she has
developed Customer Facility Charge (“CFC”) capacity analyses which have evaluated the financial
implications of planned rental car facility development as it relates to a required increase in the
currently charged CFC rate per transaction day.

PFC Applications. With extensive experience in the management of airport PFC programs, Ms. Parry
has assisted airport sponsors of all hub sizes with the development of PFC applications and PFC
amendments and has provided guidance related to System of Airports (“SOAR") disbursements, FAA
policy and procedures, PFC-eligible debt reconciliations, project eligibility analyses, PFC capacity, and
overall PFC program strategy. She has prepared applications and amendments for Phoenix Sky Harbor
International Airport, McGhee Tyson Airport, Burlington International Airport, Tulsa International
Airport, and Cleveland Hopkins International Airport, among others. Ms. Parry also prepared the first
PFC application for Omaha Airport Authority, resulting in the initiation of PFC collections at Omaha’s
Eppley Airfield.

Education. B. S. Civil and Environmental Engineering, Georgia Institute of Technology; MS Environmental
Engineering, Georgia Institute of Technology

Professional Registrations. MSRB Municipal Advisor Series 50 Representative

Years of Experience. Airport Experience: 16; Years with FRASCA: 2
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Pricing. Table 3 below provides FRASCA’S current all-inclusive hourly billing rates for each staff member of
the firm (by title) who are dedicated to providing the services requested in the Scope of Services. The
proposed rates would be in effect for the duration of the contract. Key personnel for this engagement
are identified by title. This information can also be found in Exhibit D: Proposal | — Proposal Submittal
Form.

Table 2: Hourly Rates

FRASCA Associates, LLC — Hourly Rates

Term of Agreement, Including Renewals

Title and Personnel Hourly Rate ($)
Principal (Cushine) $400
Managing Director $375
Senior Director $350
Director (Richardson) $325

Vice President (Neyer) $300
Senior Associate (Parry) $225
Associate / Analyst $175
Administrative No Charge
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5. Descriptive Literature

(as required under Section VIII.D.1 of the RFP)

To further illustrate our qualifications and experience, Table 3 on the following pages summarizes our
understanding of the Authority’s Scope of Services and identifies other clients for which the proposed
team has provided comparable work. Following the summary table, we have included resumes for all key
personnel, outlined analysis tools and other resources offered by FRASCA, and summarized our approach
to quality control, all demonstrating how FRASCA’s integrated, 360-degree approach has helped airports
successfully plan, fund, and execute major capital programs—experience that directly parallels the path
ahead for the Airport.

Table 3
Frasca’s Experience Providing the Authority’s Scope of Services

Additional FRAsCA

Experience at Similar
Scope of Services ltems Size or Larger Airports
ALB, AUS, AVL, BDL, BOI,
BUF, CLT, CVG, DCA, DEN,
EWR, EYW, GSP, IAD, ICT,

3 irli dch LGA, LGB, MHT, MSP,
impact on airline rates and charges. MSY, MYR, PHL, PHX, PSP,

1. Develop plans of finance for new and projected capital projects
including cash flows, bond schedules and sizing analysis along with

PVD, SAN, SYR, TPA, TUL
ALB, ATL, AUS, BDL, BOI,
BTW, BUF, CLT, CVG, DCA,
DEN, EWR, EYW, FLL, GSP,
2. Participate in preparations of official statements and other IAD, IND, JAN, JFK, LEX,

documents as needed by ALB for financings. LGA, LGB, MCO, MDW,
MHT, MSP, MSY, MYR,
PHL, PHX, PSP, RDU, SAN,
SNA, SYR, TPA

3. Assist in the preparation of initial PFC impose and use applications ALB, ATL, AUS, BWI, CLT,
and amendments to existing PFC applications based on changes in CVG, DCA, EWR, GSP, IAD,
ALB's capital plans as circumstance may require in accordance with | JFK, ICT, LAX, LGA, LGB,
the requirements of Title 14 of the Code of Federal regulations 158. ARG IR, Wy LT H

. . . . . ; . PHL, PSP, SAN, STT, STX,

Provide assistance in gathering the necessary project, financial, and TUL
statistical information; preparing the required airline consultation
notice; assisting as needed in the consultation meeting and ensure
that all procedural requirements are met; preparing the application
and with assistance from ALB, preparing the response to air carrier
comments; and assisting in providing the completed application for
ALB. Coordinate with ALB Staff and counsel on the integration of all
required local, state and federal, laws, statutes, rules and
regulations and other pertinent provisions, including, but not
limited to, provisions covering environmental, indemnification,
audit, default and remedies, and insurance requirements.
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Scope of Services Items

Additional FRASCA
Experience at Similar

Draft key provisions as may be required or desired for the ULA and
other appropriate legal documents that are tailored to meet the
objectives and goals of ALB's strategic plan.

Size or Larger Airports
ALB, ATL, AUS, BOI, BUF,
BWI, CLT, CVG, DCA, EWR,

EYW, GSP, IAD, ICT, LEX,

LGA, MHT, MSP, MSY,

MWAA, MYR, PHL, PSP,

PVD, ROC, SAN, STT, STX,
SYR, TUL, TUS

Propose, evaluate and make recommendations for facility use
provisions, including, but not limited to, provisions for minimum
gate usage requirements, preferential use, common use facilities,
shared facilities, utilization standards, access and accommodation
provisions, rebalancing of terminal provisions and ability to modify,
reconfigure, reassign, reallocate, and shared use of terminal
facilities.

ALB, ATL, AUS, BOI, BUF,
BWI, CLT, CVG, DCA, EWR,
EYW, GSP, IAD, ICT, LEX,
LGA, MHT, MSP, MSY,
MWAA, MYR, PHL, PSP,
PVD, ROC, SAN, STT, STX,
SYR, TUL, TUS

Preparation of various presentations related to the ULA
negotiations and rate modeling to be presented to the Airlines.

ALB, ATL, AUS, BOI, BUF,
BWI, CLT, CVG, DCA, EWR,
EYW, GSP, IAD, ICT, LEX,
LGA, MHT, MSP, MSY,
MWAA, MYR, PHL, PSP,
PVD, ROC, SAN, STT, STX,
SYR, TUL, TUS

Participate in direct negotiations with the Airlines.

ALB, ATL, AUS, BOI, BUF,
BWI, CLT, CVG, DCA, EWR,
EYW, GSP, IAD, ICT, LEX,
LGA, MHT, MSP, MSY,
MWAA, MYR, PHL, PSP,
PVD, ROC, SAN, STT, STX,
SYR, TUL, TUS

Take, keep, coordinate, review, distribute, and maintain meeting
minutes of all ALB and Airlines ULA negotiation meetings and other
ALB internal meetings that Consultant(s) participate in related to
the ULA.

ALB, ATL, AUS, BOI, BUF,
BWI, CLT, CVG, DCA, EWR,
EYW, GSP, IAD, ICT, LEX,
LGA, MHT, MSP, MSY,
MWAA, MYR, PHL, PSP,
PVD, ROC, SAN, STT, STX,
SYR, TUL, TUS

Review and make recommendations regarding nonairline lease
agreements and permits, including current revenue producing
activities such as non airline terminal tenants, ground and facility
leases, contracts related to parking and ground transportation
providers, concession arrangements, cargo operations, fueling and
ground handling agreements and other permits for ALB users.

ALB, AUS, BOI, BUF, CLT,
CVG, DEN, ICT, LEX, LGB,
MHT, MYR, PHF, PSP,
SAN, SNA, SYR, TUL, TUS

10.

Identify and review industry best practices which support ALB's
strategic business plan.

ALB, AUS, AVL, BUF, BWI,
CLT, CVG, DCA, EYW, GSP,
IAD, ICT, LEX, LGB, MHT,
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Scope of Services Items

Additional FRASCA
Experience at Similar
Size or Larger Airports
MSP, MYR, PHX, PSP,
ROC, SAN, SDF, SNA, TUL

11.

Provide airport comparative information for rate making
methodologies, gate use and cost per enplaned passenger data.

ALB, ATL, AUS, BOI, BUF,
BWI, CLT, CVG, DCA, EWR,
EYW, GSP, IAD, ICT, LEX,
LGA, MHT, MSP, MSY,
MWAA, MYR, PHL, PSP,
PVD, ROC, SAN, STT, STX,
SYR, TUL, TUS

12.

Evaluate the current cost centers and determine the preferred cost
center designation and allocation of revenues and costs as
components of the terminal, including, but not limited to, allocation
of maintenance and operations costs and debt service.

ALB, ATL, AUS, BOI, BUF,
BWI, CLT, CVG, DCA, EWR,
EYW, GSP, IAD, ICT, LEX,
LGA, MHT, MSP, MSY,
MWAA, MYR, PHL, PSP,
PVD, ROC, SAN, STT, STX,
SYR, TUL, TUS

13.

Review of Annual Rates & Charges Settlement to the airlines.

ALB, ATL, AUS, BOI, BUF,
BWI, CLT, CVG, DCA, EWR,
EYW, GSP, IAD, ICT, JFK,
INU, LEX, LGA, MHT, MSP,
MYR, PHL, PHX, PSP, ROC,
SAN, SDF, STT, STX, SYR,
TUL

14.

Identify the pros and cons of various ratemaking methodologies,
including, but not limited to, financial models, impacts to the
financial capacity of ALB, Airline costs per enplaned passenger, fees
for other ALB tenant groups, impacts to ALB controlled facilities,
and other detrimental and beneficial impacts to ALB.

ALB, ATL, AUS, BOI, BUF,
BWI, CLT, CVG, DCA, EWR,
EYW, GSP, IAD, ICT, LEX,
LGA, MHT, MSP, MSY,
MWAA, MYR, PHL, PSP,
PVD, ROC, SAN, STT, STX,
SYR, TUL, TUS

15.

Analyze current revenue producing activities, including ground
transportation, public parking, and airport concessions, including
recommendations and comparison with comparable airports.

ALB, AUS, BOI, BUF, CLT,
CVG, DEN, ICT, LEX, LGB,
MHT, MYR, PHF, PSP,
SAN, SNA, SYR, TUL, TUS

16.

Develop or review key financial and operational performance
indicators for ALB; assist in benchmarking ALB performance against
their peers.

ALB, AUS, AVL, BUF, BWI,
CLT, CVG, DCA, EYW, GSP,
IAD, ICT, LEX, LGB, MHT,
MSP, MYR, PHX, PSP,
ROC, SAN, SDF, SNA, TUL

17.

Provide special studies as requested by ALB. Examples of potential
areas for special studies could be related to financial projects, air
traffic forecasts/updates, concessions analyses, revenue policies,
gate use policies or other related types of airport and financial
management topics.

ALB, AUS, AVL, BWI, CLT,
COS, CVG, DCA, EWR,
EYW, GSP, IAD, JFK, LGA,
LGB, MCO, MHT, MSP,
MSY, MYR, PHL, PHF, PHX,
PSP, PVD, RAP, RDU, ROC,
SAN, SDF, SNA, SYR, TUL
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Additional FRASCA
Experience at Similar
Size or Larger Airports
HEF, LGB, MHT, MYR
ATL, AUS, BDL, CLT, CVG,
DFW, EWR, GSP, LAX,
LGB, MCO, MSY, MYR,
ORF, PHL, PHX, RDU, SAN,
SYR, TPA

Scope of Services Items
18. Review and consult on the Air Service Incentive Program.

19. Preparation of Customer Facility Charge (CFC) proposals.

Analysis Tools and Other Resources.

Table 4 below provides a list of airport-industry-specific tools we use to more fully inform our advisory and
consulting services and produce more beneficial and innovative solutions for our clients. We believe that
none of our competitors can offer the Airport a similar range of ancillary tools, nor the perspective that

working with them on a daily basis provides.

Table 4
FrAascA’s Provided Resources

Technical FRASCA
Solutions Experience
= We have developed custom long-range financial forecasting CLT. LEX. LGB
Long-Range models for many of our clients that allows us to evaluate M;iT I\IAYR 7
Financial the financial implications of alternative debt structures and MSP P’HF Péx
Forecasting funding plans on debt service coverage, liquidity, airline RDUI SANI SDF’
Models rates and charges levels, and other key metrics. : i
= Qur financial models also help management evaluate scenarios STL ST
such as differing traffic levels, stress and other sensitivity tests,
and cost allocations.
= We maintain subscriptions to industry databases for airline We use these
Air Traffic schedules, air travel demand, and passenger and cargo databases to
Databases activity. support all
= We use these databases to prepare market, credit, benchmark, clients.
and forecast analyses.
= We have developed custom debt models for all of our
Debt financial advisory clients that allow us to alter rates and We use these
Management amortization schedules, immediately in real time. tools to support
Tools = We maintain subscriptions to Bloomberg, TM3, and The Bond all clients.
Buyer in addition to all rating agency sector and issuer reports.
= We actively participate in the pre-eminent industry
associations, including the AAAE and ACI and maintain
Alrport subscriptions to all prominent industry publications, We make these
industry allowing us to bring our clients an up-to-the- minute references
B perspective on key industry developments and trends. available to all
= We also maintain strong working relationships with national clients.
and regional FAA administrators and senior airline
professionals. Through these relationships, we have a
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longstanding reputation for credibility that we leverage to
benefit our clients.

= We publish regular industry reports for our clients to

gauge their performance versus the industry. We provide
Proprietary = These include the weekly Airport Finance Update, which these reports to
Reports provides market updates, transaction updates, and ratings all clients.

and industry news and the monthly FRASCA Recovery Report,

which provides historical and future air
traffic data to allow clients to gauge their recovery from the
pandemic.

Copies of our proprietary reports including the Airport Finance Update, a monthly Capacity Report, and
the quarterly Airline Earnings Report can be found in the Appendix. We provide a copy of these reports to
all clients at no charge as part of our plan to ensure our clients benefit from our unmatched industry
intelligence add subscription access to industry publications and databases.

e The Airport Finance Update is a weekly report that provides trends in key market statistics,
including Municipal Market Data (“MMD") index and United States Treasury interest rates, recent
airport financings and spreads, and recent ratings actions.

o The Capacity Report is a monthly report produced individually for our clients that allows
management to easily monitor monthly trends in key supply (departing seats) and demand
(enplaned passenger) variables as well as compare progress versus peer airports.

e The Airline Earnings Report is a quarterly report that provides an update on Airline earnings,
network changes, fleet changes, and any operational, marketing, or financial highlights. It provides
a high-level, but succinct summary of the profitability and management decisions affecting your
airline counterparts and informing the Authority’s position in relation to the airlines serving the
County.

Additionally, our firm participates extensively in industry groups such as Airports Council International
(“ACI") and the AAAE.

FRASCA’s Commitment to Excellence and Quality Control.

FRASCA proposes using its internal guality control procedures to ensure that financial and other data are
accurate and reliable. These procedures include Director-level review of financial models and projections,
integrating control totals, “diagnostics” (e.g., ensuring with conditional formatting in Microsoft Excel that
operating expenses are fully allocated), and other modeling best practices. Adequate time for internal and
Authority review would be also incorporated into any Work Plan schedule.

As demonstrated throughout the last three years, delivering responsive and timely on-demand services to
our clients is at the heart of our corporate ethos, which is further evidenced by our long-lasting
relationships with numerous clients. We are confident that the clients referenced in our response will echo
this dedication.

% FRASCA & ASSOCIATES, LLC 20
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Specific Approach to Quality Control. FRASCA’s quality control process is built around continuous
collaboration with Airport staff, clear communication with stakeholders, and rigorous internal review at
each stage of work. Every deliverable, whether a rate model update, financial analysis, or funding strategy,
undergoes a multi-layered review by senior FRASCA professionals to ensure accuracy, clarity, and alignment
with industry best practices. Consistent with our 360-degree approach, each task will be evaluated not
only for its technical precision but also for its broader implications on the Airport’s long-term capital plan,
airline agreements, financial policies, and credit profile. This ensures that our work maintains the highest
professional standards while directly supporting the Airport’s financial sustainability and capital program
execution.

Specific Approach to Commitment to Excellence. FRASCA’'s commitment to excellence is grounded in a
proactive, client-centered approach that adapts to the Airport’s evolving financial, operational, and capital
priorities. It is reflected in the depth of our analysis, the guality of our communication, and our proactive
engagement with Airport leadership. We view excellence not as a single outcome but as a continuous
process, one that anticipates challenges, refines assumptions, and adapts solutions to the Airport’s
changing operational and capital environment. Guided by our 360-degree approach, FRASCA ensures that
every analysis, forecast, and recommendation contributes to the Airport’s broader objectives.

% FRASCA & ASSOCIATES, LL.C 21
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6. Documents Required to Be Submitted with Proposal

(as required under Section VIII.D.1 of the RFP)

Proposal Acknowledgement Form

Non-Collusion Affidavit

Offeror Disclosure of Prior Non-Responsibility Determinations
Obtained Proposal Affidavit

Insurance Affidavit

Company Statement for Partnership

Work Force Competition

References

Proposal Submittal Form

Exceptions

ST TITeommooOo®»

& FRASCA & ASSOCIATES, LLC
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Exhibit D: Proposal A
PROPOSAL ACKNOWLEDGMENT FORM

The proposers acknowledge that he/she has carefully examined the RFP, the attached Agreement
draft and the proposed location/s for his/her proposed operation/s.

The proposer warrants that if proposal is accepted, he/she will contract with the Albany County

Albany Authority the form of an Agreement substantially in the form attached and comply with

the requirements of the RFP and the executed Agreement. Proposer agrees to deliver an executed

Agreement to the Albany County Airport Authority within fourteen (14) calendar days of receiving
the tendered Agreement from the Authority.

1, the undersigned, guarantee our proposal meets or exceeds specifications contained in the RFP
document. Any exceptions are described in detail and all requested information has been
submitted as requested.

I affirm that I have read and understand all the provisions and conditions as set forth in this RFP.
Our firm will comply with all provisions and conditions as specified, unless specifically noted as
an exception with our Proposal.

I also affirm that I am duly authorized to execute the Agreement contemplated herein; that this
company, corporation, firm, partnership, or individual has not prepared this Proposal in collusion
with any other proposer and that the contents of this proposal as to rent, terms or conditions of said
proposal have not been communicated by the undersigned nor by any employee or agent to any
other proposer or to any other person/s engaged in this type of business prior to the official opening
of the proposal.

Name of Proposer:__Frasca & Associates, LLC

Signature of Authorized Person: W

Title: Principal

Business Address of Proposer: 521 Madison Avenue, 7th Floor, New York, NY 10022

Business Phone Number: 212-355-4050

Date: 5/11/2026

Subscribed and sworn to before me this__11th day of _ May ,20026.
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Exhibit D: Proposal B
NON-COLLUSION AFFIDAVIT

Authorized officer: Bidder's proposal containing statements, letters, etc., shall be signed in
the proposal by a duly authorized officer of the company whose signature is binding on the
proposal.

The undersigned offers and agrees to furnish all of the items/services upon which
qualifications are stated in the accompanying proposal. The period of acceptance of this
proposal will be 45 calendar days from the date of the bid opening. (Period of acceptance
will be forty-five (45) calendar days unless otherwise indicated by proponent).

STATE OF ___New York COUNTY OF_ New York

BEFORE ME, the undersigned authority, a Notary Public in and for the State of
New York on this day personally appeared Kenneth J. Cushine who after being
by me duly sworn did depose and say: I, Kenneth J. Cushine  am a duly authorized
officer of/agent for Frasca & Associates, LLC and have been duly authorized to execute the

foregoing on behalf of the said .

I hereby certify that the foregoing offer has not been prepared in collusion with any other
proponent or other person or persons engaged in the same line of business prior to the
official opening of this proposal. Further, 1 certify that the proponent is not now, nor has
been for the past six (6) months, directly or indirectly concerned in any pool or agreement
or combination, to control the type of services/commodities offered, or to influence any
person or persons to offer or not to offer thereon.

By submission of this proposal, each proponent and each person signing on behalf of any
proponent certifies and in the case of a joint proposal each party thereto certifies as to its
own organization, under penalty of perjury that to the best of his knowledge and belief:

A. The prices in this proposal have been arrived at independently without collusion,
consultation, communication or agreement for the purpose of restricting
competition as to any matter relating to such prices with any other proponent or
with any competitor;

B. Unless otherwise required by law, the prices which have been quoted in this
proposal have not been knowingly disclosed by the proponent and will not

knowingly be disclosed by the proponent prior to the opening, directly or indirectly
to any other proponent or to any competitor; and,

C. No attempt has been made or will be made by the proponent to induce any other
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person, partnership or corporatlon to submit or not to submit a proposal for the
purpose of restricting competition.

Name and Address of Proponent:__Frasca & Associates, LLC

521 Madison Avenue, 7th Floor, New York, NY 10022

Telephone and Fax Numbers: (T): 646-783-4312; (F): NA

\
By: Mf/é\. Name & Title Kenneth J. Cushine, Principal _

Signaturg/”

SUBSCRIBED AND SWORN to before me by the above-named on this
11th day of May 2026 .

Notary Public in and fo¥Yhe State of NY

PATRICIA MAFFIA
 SOTARY PUBLIC, STATE OF NEWYORK.
xemonm OIMASATIL

MykasionExpm \ B :’-bj'b
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Exhibit D: Propesal C
Offerer Disclosure of Prior Non-Responsibility Determinations
Name of Individual or Entity Seeking to Enter into the Procurement Contract:

Frasca & Associates, LLC

Address: 221 Madison Avenue, 7th Floor

New York, NY 10022

Name and Title of Person Submitting this Form: Kenneth J. Cushine, Principal

Contract Procurement Number: SC-1273

Date: 5/11/2026

1. Has any Governmental Entity made a finding of non-responsibility regarding the individual or entity

seeking to enter into threment Contract in the previous four years? (Please circle):
Yes

If yes, please answer th€ Text questions:

2. Was the basis for the finding of non-responsibility due to a violation of State Finance Law §139-j

(Please circle):
No Yes
3. Was the basis for the finding of non-responsibility due to the intentional provision of false or

incomplete information to a Governmental Entity? (Please circle):

No Yes

4, If you answered yes to any of the above questions, please provide details regarding the finding of non-
responsibility below.

Governmental Entity:

Date of Finding of Non-responsibility:

Basis of Finding of Non-Responsibility:

(Add additional pages as necessary)
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5. Has any Governmental Entity or other governmental agency terminated or withheld a Procurement
Contract with the above-named individual or entity due to the intentional provision of false or incomplete
information? (Please circle):

ves
6. If yes, please provide details below.

Governmental Entity:

Date of Termination or Withholding of Contract:

Basis of Termination or Withholding:

(Add additional pages as necessary)

Offerer certifies that all information provided to the Governmental Entity with respect to State Finance
Law §139-k is complete, true and accurate.

By: W Date:_5/11/2026
Signa,v&e

Name: Kenneth J. Cushine

Title:  Principal
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Exhibit D: Proposal D
OBTAINED REQUEST FOR BID AFFIDAVIT

[, being an authorized representative of the named organization / company, certify
that I obtained the request for bid documents from the Albany County Airport Authority
Purchasing Office. I understand that no bid shall be considered unless the organization
making this bid has first obtained a copy of this Request for Bid from the Albany County
Airport Authority Purchasing Office. N

WM -Principal

T / Signature Agent
Print or Type Name: Kenneth J. Cushine
Address 521 Madison Avenue, 7th Floor

New York, NY 10022

Phone: 646-783-4312

SUBSCRIBED AND SWORN to before me by the above named on this _11th

day of _May ,2026 .

Notary Public in and for
State of New York

PATRICIA MAFFIA -
" NOTARY PUBLIC, STATE OF NEW YORK -
N Registration No, 0IMA4821771

' QualifedinNagauCpuaty =~
My Commission Expires.k&}&}:b———-

38



Exhibit D: Proposal E

INSURANCE REQUIREMENT AFFIDAVIT

To be completed by appropriate insurance agent:

I, the undersigned agent, certify that the insurance requirements contained in this
proposal document have been reviewed by me with the below identified offerer. If the
below identified offerer is awarded this contract by Albany County Airport Authority, I
will be able, within ten (10 days after offerer is notified of such award, to furnish a valid
insurance certificate to the Airport meeting all of the requircments contained in this

CO

-
Agent:

Tim Kelly

Signature

Apgent

Name of Insurance Carriers: _____Indemnity Insurance Company of North America
Address of Agency: 3657 Briarpark Dr., Suite 700 Houston, TX 77042

Phone Number Where

Agent May Be Contacted: 888 -828-8365

Offerer's Name (Print or Type)

SUBSCRIBED AND SWORN to before me by the above named on this 20th

day of _April ,2026

%, MAUREEN VERONICA WILSON |
A Notary ID #129502377  §

My Commissicn Expires
July 26, 2029

Notary Public in and for
State of New York
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Exhibit D: Proposal E

INSURANCE REQUIREMENT AFFIDAVIT
To be completed by appropriate insurance agent:
= I, the undersigned agent, certify that the insurance requirements contained in this
proposal document have becn reviewed by me with the below identified offerer. If the
- below identified offerer is awarded this contract by Albany County Airport Authority, I
will be able, within ten (10 days after offerer is notified of such award, to furnish a valid
insurance certificate to the Airport meeting all of the requirements contained in this
= contract.
_ GJK Insurance Agency LLC
- Agent: Aol cuﬁ /@9{4/@ gency

Signature Agent

™! Name of Insurance Carriers: Hartford Underwriters Insurance Company

= Address ongency; 100 Wood Avenue, S 4th Floor
Iselin NJ 08830

Phone Number Where 212-252-7100
= Agent May Be Contacted:

-, Offerer's Name (Print or Type) Nicole Cruz-Rowley,

- SUBSCRIBED AND SWORN to beforc me by the above named on this _20th

day of April ,2026 .

Notary Public in and for

=
{ it DENVER R.DAVIS
13 ID #124415882 | State of New York
= 3 . " My Commission Expires
§ &&= January 11, 2027 3
[ ]
-
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Exhibit D: Proposal F-2
PARTNERSHIP STATEMENT
IF A PARTNERSHIP, answer the following:

1. Date of Organization? _9/24/1997

Limited Liability
2. General Partnership Limited Partnership_Company
3. Partnership Agreement Recorded? Yes X No
Date:
Book:
Page:
County:

4. Has the Partnership done business in New York?

Yes X  No When? Since 1997

5. Name, address, and partnership share of each general or limited partner:

PercentGeneral
Name Address Of Share Limited
Partner

521 Madison Avenue
1. Kenneth Cushine New York, NY 10022  49%

) 521 Madison Avenue
2 Marvin Sun New York, NY 10022  25.5%

3455 Peacht NE
3.  JuanPittman _ Atlanta G?A £8§Z%d 25.5%
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Exhibit D: Proposal G

WORK FORCE COMPOSITION
Frasca & Associates, LLC 212-355-4050
Name of Firm Phone Number

521 Madison Avenue, 7th Floor New York NY 10022
Address City State Zip Code
Kenneth J. Cushine Principal
Name & Title of Authorized Executive
Full Time Other
Employees Total # of White | American | Black | Hispanic *)
Employees Indian
Male / Female M/F M/F M/F M/F M/F
Admin & Manager 3/0 1/0 1/0 1/0
Professicnal 9/7 715 1/0 1/2
Technical
Sales Workers
Office Workers 0N 01
Semiskilled Workers
Unskilled Workers
Apprentices
Seasonal
Temporary
Part Time
TOTAL 20 14 0 1 1 4

*Use Additional Sheets To Identify The Ethnicity Of Employees Identified In This

Category.
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