ALB

ALBANY COUNTY AIRPORT AUTHORITY

CAPITAL IMPROVEMENTS COMMITTEE

AGENDA
November 12, 2026
1. Approval of Minutes: October 7, 2026
2. Terminal Expansion Project

e Project Status/Milestones Schedule
e Contracts

e Change Orders

e Project Communications

3. Wayfinding and Parking

Signage

Heritage Lot

Cell Phone Lot

Economy Lot

Consolidated Freight Building Upgrade

4. Other Capital Projects

Terminal A Concourse Project & Gate Expansion (Punch List)
Terminal Elevator Replacement

South Perimeter Road Update

GA Apron Rehab.

Fuel Farm Fire Suppression

MALSR Lights

e Transformer Project

e Main Terminal/Apron Design

e Paving Updates

5. Airport Planning
Executive Session:
ES-1 Matter of Attorney-Client Privilege

ES-2 Matter Involving a Particular Corporation
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