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Minutes of the Regular Meeting of the Albany County Airport Authority

ACAA Approved
March 18, 2019 04-08-2019

Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport Authority was called
to order on Monday, March 18, 2019 @ 11:30 a.m. in the 3™ Floor Conference Room of the main terminal
located at the Albany International Airport by Chairman Kenneth J. Doyle with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Rev. Kenneth J. Doyle Kevin R. Hicks
Patricia M. Reilly
Lyon M. Greenberg, M.D.
Steven H. Heider
Samuel A. Fresina
Tony Gorman (VIA Telephone)
STAFF

John A. O’Donnell
William J. O’Reilly
Peter Stuto

Liz Charland

Steve lachetta
Helen Chadderdon
Doug Myers

John LaClair
Margaret Herrmann

ATTENDEES

Fred Acunto, Airport Manager, AvPorts

John DelBalso, Assistant Airport Manager, AvPorts
Bob Heitz, Manager Million Air

Dennis Feeney, Majority Leader

Ray Casey, Airport Consultant

Eric Anderson, Time Union

Michael DeMasi, Business Review

Christopher J. Healy, CPA, Marvin & Co.

Heather Lewis, CPA, Director, Marvin & Co.

Dave Dague, Airport Consultant, InterVISTAS
Deirdre Hargrave, Communications Manager, Gramercy Communications



14.

CHAIRMAN’S REMARKS

Chair Doyle requested a motion to elect the following slate of Officers to the ACAA Board:
Rev. Kenneth P. Doyle as Chair

Vice-Chair — Patricia M. Reilly

Tony Gorman as the Treasurer; and

Lyon Greenberg, M.D. as the Secretary

Dr. Greenberg moved to approve the slate of officers. The motion was adopted unanimously.

Chair Doyle presented his Authority Committee appointments to the Board.

Dr. Greenberg moved to seek concurrence of the Committee appointments for 2019. The
motion was adopted unanimously.

Committee assignments are posted to our website.

MINUTES

Mr. Fresina moved to approve the minutes of the January 11, 2019 Special Meeting.

The motion was adopted unanimously.

Dr. Greenberg moved to approve the minutes of the February 8, 2019 Regular Meeting.

The motion was adopted unanimously.

Dr. Greenberg moved to approve the minutes of the March 11, 2019 Regular Meeting.

The motion was adopted unanimously.

COMMUNICATIONS AND REPORT OF CHIEF EXECUTIVE OFFICER

Mr. O’Donnell presented the Communications and Report of the Chief Executive Officer for

the month of March 2019.

INTERESTING CORRESPONDENCE

Noted

Dr. Greenberg, Chair of the Audit Committee advised the Board that the Audit committee had
met this morning prior to the regular Board meeting to review the Financial and Audit Items
and recommended their acceptance and approval.

14.1 Comprehensive Annual Financial Report for the year-ended 2018 with
draft auditor reports;

Dr. Greenberg moved to approve the Comprehensive Annual Financial Report for
the year-ended 2018 with draft auditor reports as recommended by the Audit

Committee.

The motion as adopted unanimously.



14.2

14.3

144

14.5

Airlines Rates and Charges Settlement and Revenue Sharing Calculation
Report for the year ended December 31, 2018 with draft consultant
report;

Dr. Greenberg to approve the Airlines Rates and Charges Settlement and Revenue
Sharing Calculation Report for the year ended December 31, 2018 with draft
consultant report as recommended by the Audit Committee.

The motion was adopted unanimously.

Annual Investment Report which includes a copy of the Cash
Management and Investment Policy (the Policy) and explanation of the
Policy and draft auditor report;

Dr. Greenberg moved to approve the Annual Investment Report and Investment
Guidelines which includes a copy of the Investment Guidelines with an
explanation of any changes to the Guidelines since the last annual investment
report, which were included, and the draft auditor report as recommended by the
Audit Committee.

The motion was adopted unanimously.

Performance Measurement Report for 2018

Dr. Greenberg moved to approve the Performance Measurement Report for 2018
as recommended by the Audit Committee.

The motion was adopted unanimously.
Financial Statements — Other Post Employment Benefit Trust

Dr. Greenberg moved to approve the Other Post Employment Benefit Trust-
Financial Statements.

The motion was adopted unanimously.

Mr. O’Donnell introduced Dave Dague of InterVISTAS. Mr. Dague did a presentation on Air Service
Overview and Industry Trends for the Albany International Airport.

Father Doyle made a motion to go into Executive Session to discuss one matter relative to a particular

corporation.

The motion was adopted unanimously.

Father Doyle made a motion to out of Executive Session and into Regular Session. The motion was adopted

unanimously.

MANAGEMENT REPORTS:

5. Chief Financial Officer

Mr. O’Reilly presented the following:

5.1
5.2
53

Statistical and Financial Performance
Comparison of Enplanements
Summary of Airline Scheduled Flights and Markets
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5.4

USDOT Arrival and Departure Statistics

6. Project Development

Mr. Iachetta presented the Project Development Status Report for the month of March 2019.

7. Counsel

8. Concessions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador Status Report for the month of March

2019.

9. Public Affairs

Mr. Myers presented the Public Affairs Status Report for the month of March 2019.

Action Items:

10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1

10.2

Lease Renewal:  Lease No. L-842: 14 Jetway Drive (5,595 sq. ft.) with
Red Hawk Fire & Security, LLC and parking areas depicted. 3-year
Renewal

Mr. Stuto recommended authorization to approve a 3-year extension with Red
Hawk Fire and Security, LLC. He advised that Red Hawk Fire and Security, LLC
has been a tenant of the Airport Authority since 2014. The initial 5-year term of
the lease ends May 31, 2019. The premises is a 5,595 sf warehouse office and the
rent in the first year of the extension will be $56,756.52 per year ($10.14/sf)
(includes base rent and maintenance charges) and is subject to a 3% annual cost-
of-living increase.

Dr. Greenberg moved to authorize said Lease extension with Red Hawk Fire and
Security, LLC for an annual rent in the amount of $56,756.52 per year.  The
motion was adopted unanimously.

Purchase Order: Purchase & Install of Carpeting at Million Air Facility

Mr. O’Donnell recommended authorization to purchase and install new carpet
at the Million Air Facility. He advised the current carpet is over 10 years old
and showing wear. The carpet is purchased under NYS Contract pricing; Shaw
Carpet purchased through the authorized dealer; Flooring Environment and the
lowest proposed installation quote was received from Flooring Environment.
This project is included in the scope of improvements for FBO Hangar 4
Improvements included in Series 2018B bond proceeds. The total amount for
labor & materials is $83,275.86.

Mr. Heider moved to authorize a purchase of order for the purchase and
installation of carpeting at the Million Air Facility from Flooring Environment
in the amount of $83,275.86. The motion was adopted unanimously.



10.3

104

10.5

10.6

Lease: Approval of Amendment of Lease No. 96-1007: Sublease between
AFCO Cargo ALB Limited Partnership and United Parcel Services, Inc.
at Cargo Facility

Mr. O’Reilly recommended authorization to approve an Amendment to Lease
No. 96-1007: Sublease between AFCO Cargo ALB Limited Partnership and
United Parcel Services, Inc. at Cargo Facility.

Mr. O’Reilly advised that pursuant to Article XI, Paragraph C of the Authority’s
Air Cargo Facility Agreement, AFCO is required to request approval from the
Authority for any leases to tenants of the cargo building. He further advised that
this is an amendment to a sublease between AFCO and United Parcel Services,
Inc. at the cargo building for warehouse, aircraft apron, storage, and parking. The
Annual Rent is fixed for the first year of the five-year term beginning October 23,
2018 and increases by the change in the Consumer Price Index starting on October
23,2019.

Dr. Greenberg moved to authorize said Lease Amendment to Lease NO. 96-1007:
sublease between AFCO Cargo ALB Limited Partnership and United Parcel
Services, Inc. at the Cargo Facility. The motion was adopted unanimously.

Loan Agreement: Loan of Decommissioned Runway Lights to Integra
Optics, Inc.

Mr. Stuto recommended authorization to enter into a ten-year loan agreement with
Integra Optics, Inc. for the loan of decommissioned runway lights. He advised the
Authority is storing 2 older decommissioned runway lights which have some
historical interest and Integra Optics, Inc. has requested use of the lights for
display in their leased area. He further advised that Integra has offered to paint
and refurbish the lights so that they are suitable for display, in exchange for use of
the lights for display.

Dr. Greenberg moved to approve the ten-year loan agreement with Integra Optics,
Inc. for the loan of decommissioned runway lights. The motion was adopted
unanimously.

Intentionally Omitted

Construction Contract: Authorization to Award Construction Contract
991-P Terminal Amenities Toilet Room Renovations to VMJR
Companies.

Mr. LaClair recommended authorization to award Contract 991-P for Terminal
Amenities Toilet Room Renovations to qualified low bidder VMJR Companies of
Glens Falls, NY in the amount of $2,620,000.00 contingent upon NYSDOT
concurrence and compliance with the M/WBE requirements. He advised if the
M/WBE requirements are not met the contract award will be made to the second
low bidder LeChase Construction, of Albany, NY. The contract scope includes
replacement of plumbing fixtures, installation of new ceilings, flooring, counter
tops, wall covering, stall dividers in the existing toilet rooms, construction of a Pet
Relief station for FAA compliance, new ceiling and LED lighting in the baggage
carousel area, door repairs throughout the Terminal and HVAC upgrades over the
existing ticket counters. He advised this contract will be funded from CPN 2250
and will be 31.1% State funded and 68.9% airport funded.



10.7

10.8

10.9

Mr. Heider moved to authorize the award of award Contract 991-P for Terminal
Amenities Toilet Room Renovations to qualified low bidder VMJR Companies of
Glens Falls, NY in the amount of $2,620,000.00 contingent upon NYSDOT
concurrence and compliance with the M/WBE requirements. In the event
NYSDOT does not concur with the lower bidder or the low bidder cannot comply
with the M/WBE requirements, the CEO shall be authorized to award to the second
low bidder, LeChase Construction in the amount of $3,060,000. The motion was
adopted unanimously.

Construction Contract: Authorization to Award Construction Contract
991-GC Terminal Amenities Concourse to VMJR Companies.

Mr. LaClair recommended authorization to award Contract 991-GC for Terminal
Amenities Concourse to qualified low bidder VMJR Companies of Glens Falls,
NY for $3,935,000 contingent upon concurrence from NYSDOT and compliance
with the M/WBE requirements. In case these requirements are not met contract
then award will be made to the second low bidder LeChase Construction, of
Albany, NY at $5,360,000. He advised this contract will be funded from CPN
2250 and will be 31.1%+/- state funded and 68.9%+/- airport funded.

Ms. Reilly moved to authorize the award of Contract No. 999-GC for Terminal
Amenities Concourse to VMJR Companies in the amount of $3,935,000 or in the
event NYSDOT does not concur with the lower bidder or the low bidder cannot
comply with the M/WBE requirements, the CEO shall be authorized to award to
the second low bidder LeChase Construction in the amount of $5,360,000. The
motion was adopted unanimously.

Construction Contract: Authorization to Award Construction Contract
1003-GC Building 211 CommutAir Alterations to Rosch Brothers, Inc.

Mr. LaClair recommended authorization to award Contract 1003-GC Building 211
CommutAir Alterations to Rosch Brothers, Inc. in the amount of $345,800
contingent upon contractor’s compliance with M/WBE requirements. He advised
the contract scope includes converting existing office, locker room and breakroom
for CommutAIR employees into a parts storage facility and this will include
removal of exiting sheetrock walls, electric wiring, HVAC ducts and plumbing
fixtures. Also, the new parts storage room will have new sheetrock walls with
secure doors, new electric lights and outlets and upgraded HVAC for humidity
control. He further advised that the cost of improvements will be amortized over
time and will be addressed in the next lease agreement with CommutAir.

Mr. Heider moved to authorize the award of Contract No. 1003-GC for
CommutAir Alteration to Rosh Brothers, Inc. in the amount of $345,800
contingent upon contractor’s compliance with M/WBE requirements. The motion
was adopted by majority with Dr. Greenberg recusing himself.

Construction Contract: Authorization to Award Construction Contract
989-EL Parking Garage Elevators (Hand-Out)

Mr. O’Donnell recommended authorization to award Contract 989-EL Parking
Garage Precast Elevators to the qualified low bidder, Kone, Inc. in the amount of
$498,750 contingent upon NYSDOT concurrence and compliance with the
apprenticeship requirement. He advised this contract will be funded from CPN
2263 and will be 2.5% federally funded 43.8%+/- state funded and 53.7%t/-
airport funded.

Dr. Greenberg moved to authorize the award of Contract No. 989-EL for Parking



Garage Precast Elevators to Kone, Inc. in the amount of $498,750 contingent upon
NYSDOT concurrence and compliance with the apprenticeship requirement. The
motion was adopted unanimously.

10.10 Mr. Stuto recommended authorization to approve Lease No. L-1011 with LeChase
Construction Services to lease 884 SF +/- office space in 6 Jetway Drive. He
advised the rental fee will be $13,702 per year (inclusive of Maintenance fees) or
$1,142 per month and the term will be one year, but earlier termination will be
permitted. LeChase wants to use the space for its construction office for the new
Parking Garage.

Dr. Greenberg moved to authorize said Lease No. L-1011 with LeChase
Construction Services to lease 884 SF =/- office space in 6 Jetway Drive. The
motion was adopted unanimously.

11. Authorization of Change Orders - None

12. Authorization of Federal and State Grants

13. Informational Only - Sale of Series Bonds
14. Moved items to the beginning of the meeting.
Old Business:

New Business:

Father Doyle made a motion to go into Executive Session to discuss:

Executive Session:

ES-1 — To discuss the history of a particular corporation

ES-2 — Employment history of a particular individual.

ES-3 — To discuss the history of a particular corporation (Item was presented after the financials were

presented in the meeting.)

The motion was adopted unanimously.

There being no further business, the meeting was adjourned at 2:00 p.m.
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ALBANY COUNTY AIRPORT AUTHORITY

REGULAR MEETING
AGENDA
March 18, 2019
General:
1. Chairman’s Remarks

1.1 Election of Officers and Assignment of Committees
2. Approval of Minutes
Special Meeting — January 11, 2019
Regular Meeting — February 8, 2019
Special/Informational — March 11, 2019
3. Communications and Report of Chief Executive Officer
4. Interesting Correspondence
Management Reports:
5. Chief Financial Officer
5.1 Statistical and Financial Performance
5.2 Comparison of Enplanements

53 Summary of Airline Scheduled Flights and Markets
5.4 USDOT Arrival and Departure Statistics

6. Project Development
7. Counsel
8. Concessions/Ambassador Program

9. Public Affairs
Action Items:

10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments



11.

12.

13.

14.

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

Lease Renewal:  Lease No. L-842: 14 Jetway Drive (5,595 sq. ft.) with
Red Hawk Fire & Security, LLC and parking areas depicted. 3-year
Renewal

Purchase Order: Purchase & Install of carpeting at Million Air Facility

Lease: Approval of Amendment of Lease No. 96-1007: Sublease between
AFCO Cargo ALB Limited Partnership and United Parcel Services, Inc.
at Cargo Facility

Loan Agreement: Loan of Decommissioned Runway Lights to Integra
Optics, Inc.

Intentionally Omitted

Construction Contract: Authorization to Award Construction Contract
991-P Terminal Amenities Toilet Room Renovations to VMJR
Companies.

Construction Contract: Authorization to Award Construction Contract
991-GC Terminal Amenities Concourse to VMJR Companies.

Construction Contract: Authorization to Award Construction Contract
1003-GC Building 211 CommutAir Alterations to Rosch Brothers, Inc.

Construction Contract: Authorization to Award Construction Contract
989-EL Parking Garage Elevators ITEM TO BE HANDED OUT AT
MEETING)

Lease: 6 Jetway Drive, Building 112 — Office Space with LeChase
Construction Services, LLC

Authorization of Change Orders

None

Authorization of Federal and State Grants

Procurement Approvals by CEO — Informational Only

14.1

14.2

14.3

Comprehensive Annual Financial Report for the year-ended 2018 with
draft auditor reports;

Airlines Rates and Charges Settlement and Revenue Sharing
Calculation Report for the year ended December 31, 2018 with draft
consultant report;

Annual Investment Report which includes a copy of the Cash
Management and Investment Policy (the Policy) and explanation of the
Policy and draft auditor report; and



14.4  Performance Measurement Report for 2018

14.5  Financial Statements — Other Post Employment Benefit Trust

Old Business:

New Business:

Executive Session:
ES-1 — To discuss the history of a particular corporation.
ES-2 — Employment history of a particular individual.
ES-3 — To discuss the history of a particular corporation.

Attorney-Client Privilege Matters:

10
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TIMESUNION

timesunion.com

Albany Times Union
News Plaza
Box 15000
Albany, New York 12212

ALBANY INTERNATIONAL AIRPORT Account Number: 061026000
737 ALBANY SHAKER RD Order Number: 0004042475
ADMINISTRATIVE BLDG SUITE 204 Order Invoice Text: regular meeting

ATTN: KATIE KANE
ALBANY, NY 12211

A Loveridge / T Tomes / S Rawling / R Bernard / T Duquette of the city of Albany, being duly
sworn, says that he/she is principal Clerk of THE TIMES UNION, a daily newspaper printed in
the county of Albany, Town of Colonie, and Published in the County of Albany, Town of Colonie
and the city of Albany, aforesaid and that notice of which a printed copy is annexed has been
regulary published in the said ALBANY TIMES UNION on the following dates

02-25-2019

%Jx Jf\;-\\s)ﬁ

Sworn to before me, this &ﬂe day of“;?\OFQO&Y\j 20 \C\

JESSICA M. MARTIN Notary Public
NOTARY PUBLIC - STATE OF NEW YORK Albany County
Registration No, 01MA6384279
Qualified in Saratoga County

Commission Bxpires December 10, 2022



lﬁ:ﬁ)@ QL'FQEDU

HuRins

HOEVEA b

T

zxh
oty 1

3
l{c °-
YRS

i

L e
8 D 10 5088

ARG CanIR

4 510" DTINPRISYSAY

AR P N 4 %
2IVER Clubidin A0

B I




X

ALBANY COUNTY AIRPORT AUTHORITY
NOTICE

Notice is hereby given of the following regular meeting of the
Aibany County Airport Authority:

The Albany County Airport Authority will hold a Regular Meet-
ing on Monday, March 18, 2019 at 11:30 am. The meeting
will be held in the 3rd Floor Conference Room located in the
Main Terminal at the Aibany International Airport, Albany, New

York.
TU 1t (4042475)

L
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ALBANY COUNTY AIRPORT AUTHORITY

1) SPECIAL MEETING
2) REGULAR MEETING

NOTICE

Notice is hereby given of the following special meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Special Meeting on Monday, March 11, 2019 at 11:30
a.m. to review major capital projects. This is an INFORMATIONAL Meeting only. No votes will be taken.
The meeting will be held in the 3rd Floor Conference Room located in the Main Terminal at the Albany
International Airport, Albany, New York. The Regular Meeting scheduled for March 11, 2019 has been
rescheduled.

NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Regular Meeting on Monday, March 18, 2019 at 11:30
a.m. The meeting will be held in the 3rd Floor Conference Room located in the Main Terminal at the
Albany International Airport, Albany, New York.



Liz Charland

From: Liz Charland

Sent: Wednesday, February 20, 2019 3:36 PM

To: ‘TU Legals'’

Subject: Informational and Regular Meetings - PLEASE PUBLISH ONE TIME AS SOON AS

POSSIBLE. THANK YOU.

Importance: High

ALBANY COUNTY AIRPORT AUTHORITY

1) SPECIAL MEETING
2) REGULAR MEETING

NOTICE

Notice is hereby given of the following special meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Special Meeting on Monday, March 11, 2019 at 11:30 a.m. to review
major capital projects. This is an INFORMATIONAL Meeting only. No votes will be taken. The meeting will be held in
the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport, Albany, New York. The
Regular Meeting scheduled for March 11, 2019 has been rescheduled.

NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Regular Meeting on Monday, March 18, 2019 at 11:30 a.m. The
meeting will be held in the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport,
Albany, New York.



Liz Charland

From: Liz Charland

Sent: Wednesday, February 20, 2019 4:17 PM

To: ‘Saratogian Newspapers'; 'The Colonie Spotlight’; 'The Gazette'; 'The Troy Record'
Subject: Meeting Notice

Please publish in the Community Section. Thank you.

ALBANY COUNTY AIRPORT AUTHORITY

1) SPECIAL MEETING
2) REGULAR MEETING

NOTICE

Notice is hereby given of the following special meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Special Meeting on Monday, March 11, 2019 at 11:30.a.m. to review
major capital projects. This is an INFORMATIONAL Meeting only. No votes will be taken. The meeting will be held in
the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport, Albany, New York. The
Regular Meeting scheduled for March 11, 2019 has been rescheduled.

NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Regular Meeting on Monday, March 18, 2019 at 11:30 a.m. The
meeting will be held in the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport,
Albany, New York.



Liz Charland

From: Liz Charland
Sent: Wednesday, February 13, 2019 2:31 PM
To: ‘Bart Johnson'; 'Bob Heitz'; 'Brandon Russell, Majority Counsel'; '‘County Executive

Daniel P. McCoy'; '‘Dave Collins'; 'Douglas A. Bullock, Albany County Mass Transit
Committee Chair'; 'Eric Anderson’; 'Frank Mauriello, Albany County Minority Leader’;
‘Fred Acunto’; 'George Penn (Albany County)’; Jill Bryce'; 'John DelBalso'; 'Kelly Boyea
(Albany County); 'Majority Leader Dennis Feeney'; 'Mike DeMasi'; 'Pam Allen'; 'Pete Rea
(prea@dot.state.ny.us)’; 'Spotlight News'; "WRGB News'

Subject: RE: Special Meeting - Monday March 11, 2019 at 11:30 a.m.; Regular Meeting Monday
March 18, 2019 at 11:30 am

ALBANY COUNTY AIRPORT AUTHORITY

1) SPECIAL MEETING
2) REGULAR MEETING

NOTICE

Notice is hereby given of the following special meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Special Meeting on Monday, March 11, 2019 at 11:30 a.m. to review
major capital projects. This is an INFORMATIONAL Meeting only. No votes will be taken. The meeting will be held in
the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport, Albany, New York. The
Regular Meeting scheduled for March 11, 2019 has been rescheduled.

NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Regular Meeting on Monday, March 18, 2019 at 11:30 a.m. The
meeting will be held in the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport,
Albany, New York.

Please let me know if you have any questions. Thank you.

Liz Charland

Administrative Services

Albany County Airport Authority
Albany International Airport
Suite 200

Albany, New York 12211



Telephone(518)242-2250
Cell (518)-542-8762
Email — Icharland@albanyairport.com

From: Liz Charland

Sent: Wednesday, February 13, 2019 1:30 PM

To: 'Bart Johnson' <Bart.Johnson@tsa.dhs.gov>; '‘Bob Heitz' <rheitz@millionair.com>; 'Brandon Russell, Majority
Counsel' <brandon.russell@albanycountyny.gov>; 'County Executive Daniel P. McCoy'
<County_Executive@albanycountyny.gov>; 'Dave Collins' <dcollins@albanyairport.com>; 'Douglas A. Bullock, Albany
County Mass Transit Committee Chair' <dbulld@verizon.net>; 'Eric Anderson' <eanderson@timesunion.com>; 'Frank
Mauriello, Albany County Minority Leader' <frank.mauriello@albanycounty.com>; 'Fred Acunto’
<facunto@albanyairport.com>; 'George Penn (Albany County)' <george.penn@albanycountyny.gov>; Jill Bryce'
<news@dailygazette.net>; 'John DelBalso' <jdelbalso@albanyairport.com>; 'Kelly Boyea (Albany County)'
<kelly.boyea@albanycountyny.gov>; 'Majority Leader Dennis Feeney' <dennis.feeney@albanycountyny.gov>; 'Mike
DeMasi' <mdemasi@bizjournals.com>; 'Pam Allen' <pallen@bizjournals.com>; 'Pete Rea (prea@dot.state.ny.us)'
<prea@dot.state.ny.us>; 'Spotlight News' <news@spotlightnews.com>; 'WRGB News' <news@wrgb.com>

Subject: Special Meeting - Monday, March 11, 2019 at 11:30 a.m.

ALBANY COUNTY AIRPORT AUTHORITY
SPECIAL MEETING

NOTICE

Notice is hereby given of the following special meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Special Meeting on Monday, March 11, 2019 at 11:30 a.m. The meeting
will be held in the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport, Albany,
New York.



Liz Charland

From: Liz Charland

Sent: Wednesday, February 13, 2019 2:32 PM

To: ACAAlist

Subject: FW: Special Meeting - Monday March 11, 2019 at 11:30 a.m.; Regular Meeting Monday

March 18, 2019 at 11:30 am

ALBANY COUNTY AIRPORT AUTHORITY

1) SPECIAL MEETING
2) REGULAR MEETING

NOTICE

Notice is hereby given of the following special meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Special Meeting on Monday, March 11, 2019 at 11:30 a.m. to review
major capital projects. This is an INFORMATIONAL Meeting only. No votes will be taken. The meeting will be held in
the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport, Albany, New York. The
Regular Meeting scheduled for March 11, 2019 has been rescheduled.

NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Regular Meeting on Monday, March 18, 2019 at 11:30 a.m. The
meeting will be held in the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport,

Albany, New York.

Please let me know if you have any questions. Thank you.

Liz Charland

Administrative Services

Albany County Airport Authority
Albany International Airport

Suite 200

Albany, New York 12211
Telephone(518)242-2250

Cell (518)-542-8762

Email — Icharland@albanyairport.com




Liz Charland

From: Liz Charland
Sent: Wednesday, February 13, 2019 2:32 PM
To: ‘Kenneth Doyle'; 'Kevin R. Hicks, Sr. - IPAD'; 'Kevin R. Hicks, Sr. (Personal)’; 'Lyon

Greenberg, MD'; 'Lyon Greenberg, MD - IPAD'; 'Patricia M. Reilly’; 'Patricia M. Reilly -
IPAD'; ‘Rev. Kenneth Doyle (Personal)’; 'Samuel A. Fresina’; 'Samuel A. Fresina - IPAD";
Steve Heider; 'Steven H. Heider’; 'Tony Gorman'; ‘Tony Gorman - |[PAD'

Subject: Special Meeting - Monday March 11, 2019 at 11:30 a.m.; Regular Meeting Monday
March 18, 2019 at 11:30 am

ALBANY COUNTY AIRPORT AUTHORITY

1) SPECIAL MEETING
2) REGULAR MEETING

NOTICE

Notice is hereby given of the following special meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Special Meeting on Monday, March 11, 2019 at 11:30 a.m. to review
major capital projects. This is an INFORMATIONAL Meeting only. No votes will be taken. The meeting will be held in
the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport, Albany, New York. The
Regular Meeting scheduled for March 11, 2019 has been rescheduled.

NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Regular Meeting on Monday, March 18, 2019 at 11:30 a.m. The
meeting will be held in the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport,
Albany, New York.

Please let me know if you have any questions. Thank you.

Liz Charland

Administrative Services

Albany County Airport Authority
Albany International Airport
Suite 200

Albany, New York 12211



Telephone(518)242-2250
Cell (518)-542-8762
Email — Icharland@albanyairport.com

From: Liz Charland

Sent: Wednesday, February 13, 2019 1:30 PM

To: 'Bart Johnson' <Bart.Johnson@tsa.dhs.gov>; 'Bob Heitz' <rheitz@millionair.com>; 'Brandon Russell, Majority
Counsel' <brandon.russell@albanycountyny.gov>; 'County Executive Daniel P. McCoy'

<County Executive@albanycountyny.gov>; 'Dave Collins' <dcollins@albanyairport.com>; 'Douglas A. Bullock, Albany
County Mass Transit Committee Chair' <dbull4@verizon.net>; 'Eric Anderson' <eanderson@timesunion.com>; 'Frank
Mauriello, Albany County Minority Leader' <frank.mauriello@albanycounty.com>; 'Fred Acunto’
<facunto@albanyairport.com>; 'George Penn (Albany County)' <george.penn@albanycountyny.gov>; lill Bryce'
<news@dailygazette.net>; 'Jlohn DelBalso' <jdelbalso@albanyairport.com>; 'Kelly Boyea (Albany County)'
<kelly.boyea@albanycountyny.gov>; 'Majority Leader Dennis Feeney' <dennis.feeney@albanycountyny.gov>; '‘Mike
DeMasi' <mdemasi@bizjournals.com>; 'Pam Allen' <pallen@bizjournals.com>; 'Pete Rea (prea@dot.state.ny.us)'
<prea@dot.state.ny.us>; 'Spotlight News' <news@spotlightnews.com>; "WRGB News' <news@wrgh.com>

Subject: Special Meeting - Monday, March 11, 2019 at 11:30 a.m.

ALBANY COUNTY AIRPORT AUTHORITY
SPECIAL MEETING

NOTICE

Notice is hereby given of the following special meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Special Meeting on Monday, March 11, 2019 at 11:30 a.m. The meeting
will be held in the 3rd Floor Conference Room located in the Main Terminal at the Albany International Airport, Albany,
New York.



AGENDA ITEM NO. 1

Chairman’s Remarks



ALBANY COUNTY AIRPORT AUTHORITY

mbany ALBANY INTERNATIONAL AIRPORT
‘...AM_M ‘B ADMINISTRATION BUILDING
Airl‘ﬁi‘i SUITE 200

- "
Capitat iegion Gateveay ALBANY, NEW YORK 12211-1057

TEL: 518-242-2222
ADMIN FAX: 518-242-2641
FINANCE FAX: 518-242-2640

SITE: www.albanyairport.com

ALBANY COUNTY AIRPORT AUTHORITY
2019 OFFICERS

Chair - Rev. Kenneth Doyle (Elected 03/26/14)

Patricia M., Reilly, Vice-Chair (Elected 02/01/2016)
Anthony Gorman, Treasurer (Elected 08/14/2017)

Lyon M. Greenberg, M.D., Secretary (Elected 09/18/2017)

2019 COMMITTEE ASSIGNMENTS

Finance & Administration (Established: January 10, 1994)
Anthony Gorman, Chair

Steven H. Heider

Lyon M. Greenberg, M.D.

Audit (Established: May 1, 2006) CHARTER
Lyon M. Greenberg, M.D., Chair

Kevin R. Hicks, Sr.

Anthony Gorman

Personnel (Established: January 10, 1994)
Anthony Gorman, Chair

Steven H. Heider

Lyon M. Greenberg, M.D.

Operations (Established: January 10, 1994)
Patricia M. Reilly, Chair

Steven H. Heider

Kevin R. Hicks, Sr.

By-Laws (Established: January 10, 1994)
Steven H. Heider, Chair

Samuel A. Fresina

Kevin R. Hicks, Sr.

Public Communications (Established: January 10, 1994)
Patricia M. Reilly, Chair

Lyon M. Greenberg, M.D.

Samuel A. Fresina

Governance (Established: May 1, 2006) CHARTER
Kevin R. Hicks, Sr., Chair

Samuel A. Fresina

Patricia M. Reilly

Updated — 3/4/2019

ACAA Approved
03/18/2019

ACAA Concurrence with
Committee Assignments
03/18/2019
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Approval of Minutes



Minutes of the Special Meeting of the Albany
County Airport Authority

January 11, 2019



ALBANY COUNTY AIRPORT AUTHORITY TEL: 518-242-2222

ALBANY INTERNATIONAL AIRPORT ADMIN FAX: 518-242-2641
(ox reo-./l] ADMINISTRATION BUILDING FINANCE FAX:  518-242-2640
Airnnﬁ SUITE 200 SITE:  www.albanyairport.com
- "“
Gapital Region Gateway ALBANY, NEW YORK 12211-1057
ACAA Approved
Minutes of the Special Meeting of the Albany County Airport Authority 03/18/2019

January 11, 2019

Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport Authority was called
to order on Friday, January 11, 2019 @ 11:30 a.m. in the 3™ Floor Conference Room of the main terminal located
at the Albany International Airport by Chairman Kenneth J. Doyle with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Rev. Kenneth J. Doyle Lyon M. Greenberg, M.D.
Patricia M. Reilly
Tony Gorman
Kevin R. Hicks
Steven H. Heider
Samuel A. Fresina
STAFF

John A. O’Donnell
William J. O’Reilly
Peter Stuto

Steve lachetta

Liz Charland
Helen Chadderdon
Doug Myers

John LaClair

ATTENDEES
Fred Acunto, Airport Manager, AvPorts
John DelBalso, Assistant Airport Manager, AvPorts
Ray Casey, Airport Consultant
Bart Johnson, Federal Security Director, TSA
Eric Anderson, Times Union
Action Items:
1. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

1.1 Professional Services Contract: Contract No. S-969 Construction Management
Services with Turner Construction Company.



Mr. Stuto recommended authorization to award Professional Services Contract:
Contract No. S-969 Construction Management Services with Turner Construction
Company in an amount not-to-exceed $600,000. He advised in August of 2018 the
Board approved the selection of Turner Construction Company as the Construction
Manager for the Garage and Terminal Improvement Project and staff then negotiated
a Scope of Work and fee schedule. The funding will come from a combination of
NYSDOT grant funds, Airport Authority funds and FAA AIP Funds. The percentages
are not yet fully determined but are approximately 52% State, 41% Airport and 6%
Federal.

Mr. Hicks moved to authorize the award of Professional Services Contract S-969 for
Construction Management Services for the Garage and Terminal Improvement Project
with Turner Construction for an amount not-to-exceed $600,000. The motion was
adopted unanimously.

1.2 Concession Contract: Approve Amendment No. 2 to Concession Contract No.
566-CON-FB: FOOD & BEVERAGE CONCESSION AGREEMENT

Mr. O’Reilly recommended authorization to approve Amendment No. 2 to the Food
& Beverage Agreement with Host International, Inc. (HMS Host). He advised this
Amendment will add the current McDonald’s space to the HMS Host assigned area;
HMS Host will fit-up and operate in the space as Burger King. HMS shall fit the space
up to industry standards for the brand chosen, estimated to cost $725,000. The
Authority will reimburse HMS $270,000 of that cost; the final 5-year option term will
be exercised to extend the term of the agreement to December 31, 2029; HMS will
enter a joint venture with an Airport Concession Disadvantaged Business Enterprise
(ACDBE) for the new location. The ACDBE will have a 20% interest in Burger King
concession; the Minimum Annual Guaranty (MAG) will be increased in the year 2020
by $70,000 per year, from $620,000 per year to $690,000 per year; and the payment to
the Authority as a percent of Gross Revenue attributable to the newly assigned area

will be

Percent Payment Gross Revenue

8% $0 - $1,000,000

11% $1,000,001-$1,400,000
15% Greater than $1,400,001

Mr. Fresina moved to authorize said Amendment No. 2 to concession contract 566-
CON-FB with Host International, Inc. (HMS Host). The motion was adopted
unanimously.

1.3 Construction Contract: Contract No. 989-PC Parking Garage Precast Concrete

Mr. LaClair recommended authorization to award Contract 989-PC for the Parking
Garage Expansion Precast Concrete to Unistress Corp. of Pittsfield, MA for
$10,400,000. The contract scope includes fabricating all precast concrete pieces
needed to construct a 5 level (1000 car) precast double Tee beam parking garage. The
contract also includes the delivery and the erection of all the pieces per the contract
drawings. A signed PLA agreement is included in the contract documents for this
project. Award of this contract is pending NYSDOT concurrence.

Mr. Hicks moved to authorize the award of Contract 989-PC for the Parking Garage
Expansion Precast Concrete with Unistress Corp. of Pittsfield, MA for $10,400,000

contingent upon NYSDOT concurrence. The motion was adopted unanimously.

Father Doyle made a motion to go into Executive Session to discuss:



1. Matter relative to a particular corporation; and
2. Matter relating to the employment history of a particular individual.

The motion was adopted unanimously.
Father Doyle made a motion to out of Executive Session. The motion was adopted unanimously.

There being no further business, the meeting was adjourned at 12:15 p.m.
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ALBANY COUNTY AIRPORT AUTHORITY
REGULAR MEETING
AGENDA
January 11, 2019

1. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

1.1 Professional Services Contract: Contract No. S-969 Construction
Management Services with Turner Construction Company.

1.2 Concession Contract: Approve Amendment No. 2 to Concession Contract
No. 566-CON-FB: FOOD & BEVERAGE CONCESSION AGREEMENT

1.3 Construction Contract: Contract No. 989-PC Parking Garage Precast
Concrete TO BE HANDED OUT AT MEETING

2. Executive Session:

ES-1 — Matter Concerning the Hiring of a Particular Corporation
ES-2 — Matter Relating to the Employment History of a Particular Individual



Minutes of the Regular Meeting of the
Albany County Airport Authority

February 8, 2019
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Minutes of the Regular Meeting of the Albany County Airport Authority ACAA Approved
03/18/2019

February 8, 2019

Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport Authority was called
to order on Friday, February 8, 2019 @ 11:30 a.m. in the 3™ Floor Conference Room of the main terminal located
at the Albany International Airport by Chairman Kenneth J. Doyle with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Rev. Kenneth J. Doyle Samuel A. Fresina
Patricia M. Reilly
Lyon M. Greenberg, M.D.
Tony Gorman
Kevin R. Hicks
Steven H. Heider
STAFF

John A. O’Donnell
William J. O’Reilly
Peter Stuto

Steve lachetta
Helen Chadderdon
Doug Myers

John LaClair
Margaret Herrmann
Jenn Munger

ATTENDEES
Fred Acunto, Airport Manager, AvPorts
John DelBalso, Assistant Airport Manager, AvPorts

Bart Johnson, Federal Security Director, TSA
Captain Doug Vogel, Albany County Sheriff’s Department

Action Items:
1. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments
1.1 Contract No. E-1000 — Aircraft Fueling Vehicle
Mr. O’Reilly recommended authorization to purchase one Aircraft Fueling Vehicle

from ProFlo Industries, LLC for use by Million Air in servicing commercial and
general aviation aircrafts in the amount of $221,470.00.



1.2

1.3

1.4

He advised the purchase of an additional aircraft fueling vehicle will supplement
our fleet of fueling equipment used for commercial and general aviation aircrafts.
He further advised the delivery is 120 days after receipt of order. He stated this
contract will be funded from CPN account number 2290 and is 100% airport
funded.

Mr. Hicks moved to authorize a purchase of order for the purchase of one Aircraft
Fueling Vehicle from ProFlo Industries, LLC for use by Million Air in servicing
commercial and general aviation aircrafts in the amount of $221,470. The motion
was adopted unanimously.

Contract No. 409-F Amendment No. 8 — Airport Rates and Charges
Consultant — LeighFisher, Inc.

Mr. O’Reilly recommended Amendment No. 8 of the contract with our Airport
Rates and Charges Consultant, LeighFisher, Inc. Mr. O’Reilly stated Amendment
No. 8 amount is estimated at $120,000 over a two-year period.

Mr. Heider moved to authorize said Amendment No. 8 to the Airport Rates and
Charges Consultant — LeighFisher, Inc. in the amount of $120,000 over a two-year
period. The motion was adopted unanimously.

Contract No. 990-PARCS — Parking Access Revenue Control System

Mr. O’Reilly recommended authorization to approve the PARCS Equipment
contract with Amano McGann, Inc. for Parking Access and Revenue Control
Systems (PARCS) Equipment and Installation in the amount of $3,029,600.66.

Mr. O’Reilly advised Amano McGann was selected pursuant to a competitive
procurement and after selection the Authority increased the scope of the work by
adding necessary equipment on a predetermined unit price basis. He also stated
this contract will be funded from CPN 2290 and is 75% state funded and 25%
airport funded, but the percentages will vary with the final project costs.

The final contract will require approval of the New York State Department of
Transportation and the contract will include an MWBE participation of 20%.

Dr. Greenberg moved to authorize said PARCS Equipment contract with Amano
McGann for Parking Access and Revenue Control Systems (PARCS) Equipment
and Installation in the amount of $3,029,600.66. The motion was adopted
unanimously.

SELECTION/NEGOTIATIONS: Authorization to Select Professional Services
Contract 999-1I for Construction Inspection for the New Parking Garage with
Creighton Manning, LLP (Construction Inspection)

Mr. LaClair recommended Selection of Professional Services Contract 999-1 for
Construction Inspection for the New Parking Garage with Creighton Manning,
LLP (Construction Inspection). He advised Creighton Manning LLP, of Albany,
NY scored the highest by the evaluation committee for the RFP sent out, for the
Project and the project includes onsite construction inspection and record keeping,
material testing and Special Inspections per Albany County Building Codes.



Mr. Gorman moved to authorize Selection of Professional Services Contract 999-1
for Construction Inspection for the New Parking Garage with Creighton Manning,
LLP (Construction Inspection). The motion was adopted unanimously.

1.5 Professional Service Contract: Authorization to Award Professional Services
Contract 999-1 for Construction Inspection for the New Parking Garage with
Creighton Manning, LLP

Mr. LaClair recommended authorization to award Professional Services Contract
999-I for Construction Inspection for the New Parking Garage with Creighton
Manning, LLP (Construction Inspection) in the amount of $400,000. He advised
this contract will be funded from CPN and will be 52% state funded and 48%
Airport funded.

Dr. Greenberg moved to authorize the award of Contract 999-1 for Construction
Inspection for the New Parking Garage with Creighton Manning, LLP (Construction
Inspection) in the amount of $400,000. The motion was adopted unanimously.

1.6 Contract No. 989-SF — Parking Garage Site Work and Foundations

Mr. O’Donnell recommended authorization to award Contract 989-SF Parking
Garage Site Work and Foundations to the qualified low bidder, LeChase
Construction Services, LLC in the amount of $8,821,000 contingent upon satisfying
completion of the pre-award submittals. He advised this contract will be funded
from CPN 2261 and will be 55%+/- state funded and 45%+/- airport funded.

Ms. Reilly moved to authorize the award of Contract No. 989-SF for Parking
Garage Site Work and Foundations with LeChase Construction Services, LLC in
the amount of $8,821,000 contingent upon satisfying completion of the pre-award
submittals. Also, in the event that the low bidder cannot fulfill the requirements of
the pre-award submittals, the CEO shall be authorized to award to the second low
bidder, D.A. Collins Construction. The motion was adopted by majority with Mr.
Gorman recusing himself.

1.7 Professional Service: Authorization for Professional Services Contract S-1005
for consulting services with Raymond W. Casey for two years 2019 and 2020.

Mr. O’Donnell recommended authorization to award Professional Services Contract
S-1005 for consulting services to Raymond W. Casey for two years 2019 and 2020
in the amount not-to-exceed $50,000. The contract will be funded from the
Operating Budget.

Father Doyle moved to authorize Professional Service Contract No. S-1005 for
Consulting Services to Raymond W. Casey for two years in the amount not-to-
exceed $50,000. The motion was adopted unanimously.

1.8 Contract No. S-1004 - Financial Advisor Agreement with PARG (Public
Resource Advisory Group)

Mr. O’Reilly recommended authorization to award professional service contract S-
1004 Financial Advisor Agreement with PARG (Public Resource Advisory Group)
for a term effective February 1, 2019 through January 31, 2024. He advised the
fees are based upon services which vary with finance transactions.

Mr. O’Reilly also advised the Authority contemplates entering the financial markets
in the near term to take advantage of refunding opportunities and may issue
additional financing.



Mr. Heider moved to authorize Professional Service Contract No. S-1004 Financial
Advisor Agreement with PARG (Public Resource Advisory Group). The motion
was adopted unanimously.

1.9 Banking Services Agreement: Approve Bank form of Resolution and Authorize
Secretary to Sign (Community Bank)

Mr. O’Reilly recommended authorization to have the Authority Secretary sign the
Corporate Authorization Resolution provided by Community Bank. He advised the
Authority entered into a Line of Credit with Community Bank and agreed to open a
bank account to receive and repay advances from the Line of Credit. Community
Bank has requested the Authority’s Secretary Sign a resolution. Our General and
Bank Line of Credit Counsel have agreed to have the Board adopt this resolution and
the Secretary Execute it with the CFO.

Father Doyle moved to authorize the Authority Secretary to sign the Corporate
Authorization Resolution. The motion was adopted unanimously.
2. Public Affairs Report (Regarding Government Shutdown & Community Response)

Mr. Myers presented a Public Affairs Status Report regarding the government
shutdown and the community response.

3. Executive Session:
ES-1 — Matter Concerning the Hiring of a Particular Corporation
Father Doyle made a motion to go into Executive Session to discuss one matter relative to a particular
corporation. The motion was adopted unanimously.
Father Doyle made a motion to out of Executive Session. The motion was adopted unanimously.

There being no further business, the meeting was adjourned at 1:00 p.m.
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ALBANY COUNTY AIRPORT AUTHORITY
REGULAR MEETING
AGENDA
February 8, 2019

Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

1.1

1.2

1.3

14

1.5

1.6

1.7

1.8

1.9

Contract No. E-1000 — Aircraft Fueling Vehicle

Contract No. 409-F Amendment No. 8 — Airport Rates and Charges
Consultant — LeighFisher, Inc.

Contract No. 990-PARCS — Parking Access Revenue Control System

Selection: Authorization to Select Professional Services Contract 999-1I for
Construction Inspection for the New Parking Garage with Creighton
Manning, LLP (Construction Inspection)

Professional Service Contract: Authorization to Award Professional
Services Contract 999-1 for Construction Inspection for the New Parking
Garage with Creighton Manning, LLP

Contract No. 989-SF — Parking Garage Site Work and Foundations — TO BE
HANDED OUT AT MEETING

Professional Service: Authorization for Professional Services Contract S-
1005 for consulting services with Raymond W. Casey for two years 2019 and
2020.

Contract No. S-1004 - Financial Advisor Agreement with PARG (Public
Resource Advisory Group)

Banking Services Agreement: Approve Bank form of Resolution and
Authorize Secretary to Sign (Community Bank)

Public Affairs Report (Regarding Government Shutdown & Community Response)

Executive Session:

ES-1 — Matter Concerning the Hiring of a Particular Corporation

5
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Minutes of the Special/Informational Meeting of the Albany County Airport Authority ACAA

Approved

March 11, 2019 03/18/2019

Pursuant to notice duly given and posted, the Special/Informational meeting of the Albany County Airport
Authority was called to order on Monday, March 11, 2019 @ 11:30 a.m. in the 3™ Floor Conference Room of
the main terminal located at the Albany International Airport by Chairman Kenneth J. Doyle with the following
present:

MEMBERS PRESENT MEMBERS ABSENT
Rev. Kenneth J. Doyle Tony Gorman
Patricia M. Reilly Kevin R. Hicks

Lyon M. Greenberg, M.D.
Steven H. Heider
Samuel A. Fresina
STAFF

John A. O’Donnell
William J. O’Reilly
Peter Stuto
Margaret Herrmann
John LaClair

Steve Iachetta

Liz Charland

Helen Chadderdon
Doug Myers

ATTENDEES

Fred Acunto, Airport Manager, AvPorts

John DelBalso, Assistant Airport Manager, AvPorts

Michael DeMasi, Business Review

Deirdre Hargrave, Communications Manager, Gramercy Communications
Michael LaMontagne, R.A., Project Manager, C&S Engineers, Inc.

Robert Wagner, LEED, AP, Project Manager, Turner Construction Company
Captain Stephen Dorsey, ARFF, Union President IAFF

Action Items:

1. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

1.1 Lease: Approve four month extension of Lease in Terminal with Federal
General Services Administration (GSA)



Mr. Stuto recommended authorization to approve a four month extension of a lease in
the terminal with Federal General Services Administration (GSA)

Mr. Stuto advised that the United States General Service Administration (GSA) and
the Authority entered into a twenty-year lease agreement, effective March 15, 1999,
for the rental of the Air Traffic Control Tower including maintenance and associated
indirect costs. The FAA Control Tower was constructed and financed by the Authority
in 1998. The lease agreement was amended three times through 2005 and expires
March 15, 2019. The GSA has requested a (4) four month extension through July 15,
2019 to finalize a capital improvement plan to be administered and funded by the
Authority and to negotiate new lease terms and rates. The GSA’s has expressed
interest in a new lease term of ten or twenty years at rates determined by negotiation,
that will become effective March 16,2019, superseding the current rates continued by
the extension. Current estimates of the Control Tower Capital Improvement project
are in the range of $1.5 million based upon a capital needs assessment report the
Authority obtained at the request of the GSA and separate elevators
improvement/replacement quotes.

Mr. Heider moved to authorize a four month lease extension in the terminal with
federal General Services Administration (GSA). The motion was adopted

unanimously.

2. Mr. O’Donnell Introduced Presenters on the Major Capital Projects at the Albany
International Airport

Presentation on Governor’s Airport Modernization Program

1. Terminal Amenities — Presenter: Michael LaMontagne, R. A. Project Manager
2. New 1,000 Car Parking Garage — John LaClair, P.E., Airport Engineer
3. Progress Report on Schedules and Estimates — Robert Wagner, LEED, AP, Project

Manager, Turner Construction Company

Presentation on FAA 2019 Grant Program

4. 2019 AIP Program — Steve lachetta, A.I.C.P., Airport Planner

There being no further business, the meeting was adjourned at 12:20 p.m.
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ALBANY COUNTY AIRPORT AUTHORITY
SPECIAL/INFORMATIONAL MEETING

AGENDA

March 11, 2019

Action Item:
1. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

1.1 Lease: Approve four month extension of Lease in Terminal with Federal
General Services Administration (GSA)

2. Update on schedule, estimates and design of Parking Garage and Terminal
Improvements



AGENDA ITEM NO. 3

Communications and

Report of Chief Executive Officer
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MEMO: March 13, 2019

TO: Albany County Airport Authority Board Members

FROM: John A. O’Donnell, Chief Executive Officer

Attached is the report of significant events for the period through March 13, 2019 as well as

forward-looking, noteworthy items. If you have any questions regarding this report, please let
me know.
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CHIEF EXECUTIVE OFFICER’S REPORT

March 2019

Airport is Awarded $1.4 million Grant Through the NYSDOT Aviation Grant Program

The grant awarded is to construct two large photovoltaic solar arrays and two canopies to cover
about 211 cars. The canopies and solar panels will be located in the Long Term Lot. The grant
value is $1.4 million with a contribution from the airport of $600,000. The total project value is
$2.0 million. The benefit to the airport is two-fold. One is that the project will provide clean
energy that will be used to power the lighting fixtures in the garage and the second benefit is that
the project will provide two covered walkways which will connect to existing covered walkways
offering weather protection from the remote areas of the Long Term Lot to the Terminal.

The solar panels will produce about 423,000 kwh/year and the energy savings has been estimated
to be about $42,000 per year. The work will advance after the opening of the new 1,000 car
parking garage in March of 2020.

Piedmont Maintenance Repair Overhaul

Piedmont, a subsidiary of American Airlines began operation of an Albany Jet Maintenance,
Repair and Overhaul (MRO) facility in January.

The facility assumed the former Eclipse hangar that was being used to store general aviation
aircraft. Piedmont approached the Authority about a year ago with a proposal that included the
replacement of the original hangar door that was too short to provide adequate clearance for the
tails of their regional jets. The enlarged hangar door was completed in the Fall of 2018. The
Piedmont lease generates $300,000 in annual rent. Piedmont has requested additional office space
on the airport campus.

Piedmont’s employment has increased to 36 individuals and the airline continues to recruit
additional aircraft mechanics and techs.

A number of the Piedmont employees came from a large aircraft maintenance facility that was
shuttered this summer in Rome, NY.
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DURING THE CURRENT BUSINESS CYCLE, US AIRLINES HAVE EARNED

NEARLY $125 BILLION

Operating Profit ($ Billions) for Major US Airlines
CY 2008 - CY 2018
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OPERATING MARGINS FOR 2018 AVERAGED 9.2%...

Allegiant 14.6%
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CY 2018
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.- OVER THREE PERCENTAGE POINTS LOWER THAN THE PRIOR YEAR -
FU EL EXPENSE INCREASED 31%

Operating Profit Margin
CY 2017 vs. CY 2018
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CY 2017 CY 2018

n-m Note: Frontier has not reported CY 2048 financials.

Birng; Source: Carrier Financial Reports.




JETBLUE HAD THE LARGEST DECLINE IN OPERATING MARGIN AMONG THE MAJOR
AIRLINES - TOTAL EXPENSE UP 22% COMPARED TO US AVERAGE OF 11%

0.0

(5.0)

(7.5)

(10.0)
(10.4)

(15.0)
jetBlue Alaska

ﬁ&’g& Note: Frontier has not reported CY 2018 financials.
“Aimgit Source: Carrier Financial Reports.

Change in Operating Profit Margin
CY 2017 vs. CY 2018

& oy
g
1.7 (2.5)
2.7)

(4.0) (4.0)

(6.3)

Hawaiian  Spirit American Delta United Southwest Allegiant




CO-BRANDED CREDIT CARD REVENUE HAS BECOME A MAJOR
DRIVER OF AIRLINE PROFITS

$2800  s2.352
$2,000
$1,500
$1,000
$500
$0

American

Alban!
_A!rpsﬂ Source: Carrier SEC Financial Reports.

et tonen

Co-Branded Credit Card Revenue ($ Millions)

$2,000

United

$1,459

CY 2018

Total of $7.6 billion which represents
4% of total airline operating revenue

$1,100
$434
168
EEE —

Delta

Southwest Alaska jetBlue Others




ALB AIR SERVICE OVERVIEW
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ALBANY’S UPCOMING SERVICE PATTERN CONSISTS OF 55 PEAK DAY
DEPARTURES TO 21 NONSTOP DESTINATIONS

Nonstop Routes
June 2019

Denver

\_ALB

‘\\

Minneapolis
Chucag 1

Chlca‘ﬁo

\ Myrt|
Atlanta \ Bea

Savannah‘

Orlando5FB" /,
Orlando MCO / /
St. Petersburg &
Punta Gordae p
Ft. Myers
Ft. Lauderdale

---- Indicates seasonal service




OVER THE PAST FOUR YEARS, SEAT CAPACITY FROM ALBANY HAS
INCREASED 23% -

Albany Historic Nonstop Service
YE June 2009 - YE June 2019

2,000,000 100
= Seats s==mSeats per Dept P )
1,800,000 : oot & 9

e U

1,600,000 l . N L — s .__4__3;,::."7;;;;?:;:.;»7;-'— -
1,400,000 B :_1.._.:,/;—‘ xsi . 70
1,200,000 | = - .. -
1,000,000 ] 50
800,000 0
600,000 . 0
400,000 . . .
200,000 0
0 » - 0

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

S

[

N

B

Small Hub Average % Increase in seats 2015-2019: 25%

Albang
s Note: Percent changes for the 2019 vs 2015 period.
bl Source: Innovata Schedules, via Diio.




ALBANY’S RECENT CAPACITY GROWTH COMPARES WELL
AGAINST PEER AIRPORTS

Percent Change in Capacity

YTD June 2018 Hartford B -
vs.
YTD June 2019 Burlington I 0.6%
Buffalo ‘ 0.0%
Rochester -0.6% l
Newburgh -5.2% -
Average [‘ ] 3.0%
-10% 5% 0% 5% 10% 15%

o Source: Innovata Schedules, via Diio.
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ULCC’S ACCOUNT FOR 10% OF ALBANY’S CAPACITY AND SERVE
EIGHT NONSTOP DESTINATIONS

Albany Capacity Share by Carrier
YTD June 2019

Delta 15% .
United 14% .

Southwest 35%

J\ALB

American 20%

Denver

S~ Frontier 4%
~—

Allegiant 6%

Other 1%

.“" "'"? Source: Innovata Schedules, via Diio.



OVER THE LAST FIVE YEARS, ALBANY’S 0&D PASSENGERS HAVE
INCREASED 19%, WHILE THE AVERAGE FARES DECREASED 9%

Albany Historic 0&D Passengers and Average Fares
YE 3Q 2008 - YE 3Q 2018

250
2,900,000 - - e
o i:.;»;’:/t::': s \ il
2,700,000 /;¢:>/"» : . - — e e 200
2,500,000 mmm 0&D Psgrs m=mAvg Fare
U v

150
2,300,000
2,100,000 : 100
1,900,000 J

50
1,700,000 ; y
1,500,000 - . . 0

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Alban
ﬂﬁ!"&&!—" Note: Percent changes for the 2017 vs 2012 period.
el o Source: USDOT, 0&D Survey, via Diio.




OVER THE LAST EIGHT YEARS, ALBANY’S DOMESTIC FARES HAVE BEEN ON
AVERAGE 8% HIGHER THAN THE INDUSTRY - i

Stage Adjusted Average Domestic One-Way Fares
YE 3Q 2008 - YE 3Q 2018

$200

$190

ALBANY

-
$160
$150

$140 gl
$130
$120

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Rimoit Note: Stage adjusted fares to 1,000 miles.
.':'..E'.';... Source: USDOT, O&D Survey, via Diio.




FLORIDA IS THE LARGEST REGION FOR ALBANY PASSENGERS,
ACCOUNTING FOR OVER ONE-FOURTH OF THE TOTAL

B | Albany O&D
/ Passengers by Region 1=y
YE 3Q 2018 Sl

{ ‘ Northeast
; 9.8%

' International 5.3% |

".':‘TE?.@ Source: USDOT, O&D Survey, via Diio.



ALBANY’S LOAD FACTORS HAVE BEEN PERFORMING WELL THE
PAST FIVE YEARS AND ARE AT OR ABOVE THE INDUSTRY AVERAGE

ALB Historic Load Factors
YE November 2008 - YE November 2018

90% s
mmALB amn|) S, lndustry 85%
85%

' 82% . | 2% ‘
. 15 aaye i el ‘
75% ol 2R A%
70%
65%
60% }
55%
50%
45%
40%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Albang
= Note: Percent changes for the 2017 vs 2012 period.

Birns;
.'.':,.L'.'.'_@ Source: Innovata Schedules, via Diio.




NINE ALBANY MARKETS OPERATE WITH
LOAD FACTORS AT 85% OR HIGHER

wn/mco [ P R <.
uanan R SR o
Top 10 Albany Markets  vy/cy1. | -
Based on Load Factors
YE November 2018 oL AT [ RS RRG e 56.0%
wiy/DEN - R G o O G A A S LT (] 55.5°%
Bs/mco R R R, o
vasoro R SRR O] os.c
anscrr T T e IO 85.4%
wy/mow | - -
wi/esw | .

ALB Average |

50% 60% 70% 80% 90% 100%

Source: USDOT, T100 Database, via Dio.

)
i



 ALB AIR SERVICE DEVELOPMENT




AIRLINE STRATEGIES

AND INDUSTRY DYNAMICS

NEED TO BE CONSIDERED

WHEN PRIORITIZING
OPPORTUNITIES

Needs of the business community

Target carrier existing share in the potential
markets - carriers do not want to dilute their
current markets served.

Appropriate sized aircraft availability

Carrier service growth trends at target hubs.
Is the carrier expanding in markets similar
to Albany?

Seasonal passenger demand. Could the
target market be served initially on a
peak season basis.

Can the new service complement the
carriers existing service.

Albany’s ranking of unserved markets
from the target hub.




ALBANY ENJOYS NONSTOP SERVICE TO NINE OUT OF THEIR TOP 10 0&D
MARKETS -

Top 30 Albany 0&D Passenger Markets

YE 3Q 2018
PR
Rank | City AAG Nonstop City AAG Nonstop

ik Orlando 289,717 7.2% Minneapolis 44,253 3.3%

2 Fort Lauderdale 181,040 9.1% \/ 17 Houston 42,424 2.8%

3 Tampa 135,504 0.9% v 18  San Diego 42,060 6.0%

4 Chicago 121,050 0.8% v 19 Raleigh/Durham 38,691 1.3% v
5 Denver 102,002 12.6% v 20 Detroit 35,396 -0.8% v
6 Atlanta 100,585 7.2% v 21 Seattle/Tacoma 35,390 3.9%

7 Baltimore 95,072 -5.8% v 22 Nashville 34,034 7.6%

8 Washington 94,566 3.2% v 23 Jacksonville 30,378 7.5%

9 Los Angeles 73,906 5.8% 24  Austin 29,820 6.6%

10 Charlotte 65,063 3.0% v 25 New Orleans 29,080 10.0%

11 Las Vegas 62,902 -5.6% 26 West Palm Beach 27,521 3.7%

12 Dallas/Fort Worth 56,124 9.0% 27  Salt Lake City 25,706 5.8%

13 San Francisco 54,750 1.1% 28 Portland 25,335 5.5%
14 Phoenix 50,887 4.7% 29 Charleston 24,875 7.7%
15 Fort Myers 49,302 8.9% v 30 St Louis 22,455 0.0%

Alban
= > Note: AAG indicates Average Annual Growth.
Rirmsit . i
gl iy Source: USDOT, O&D Survey, via Diio.




AMERICAN’S SOUTHERN TIER HUBS ARE NOT CURRENTY SERVED

American Airlines

Seat Dally Dally
Rank Dept's Seats
Dallas/Fort Worth 897 113,307 A
2 Charlotte 684 74,521 SALB
3 Chicago O'Hare 518 53,984 mitican s
4 Miami 349 49,709 Chiu g % Airfines @
5 Philadelphia 419 43,516 Philadelphia
6  Phoenix 262 34,795 Amonoan
i Airli
7 LosAngeles 216 29,467 rlines @, Washin ‘t
8  Washington National 242 21,047 AR .
® 1,
LosA merl \‘ Charlotee .
° rlines Ican
m’m%\\ Phoenix AR &
Ameri:au\
o Airlines ‘
Dallas/
Ft. Worth
AN
MRS
L]
Miami

i Source: Innovata Schedules, via Dilo.



DELTA AIR LINES PROVIDES SERVICETO THEIR TOP THREE

STATIONS FROM ALBANY

Delta Air Lines
L]
Seattle
A DELTA
Minneapolis
A DELTA
Salte®
Lake City
A DELTA
E I

ADELTA Rank Dept's Seats
° di Atlanta 1,020 145,719
Los Angeles 2 Minneapolis 417 49,358
3 Detroit 424 47,319
4 New York Kennedy 233 33,080
] Salt Lake City 268 32,050
6 Los Angeles 157 25,028
7 New York La Guardia 253 24,637
8 Seattle/Tacoma 166 23,105

/__\\ﬂ
y

A DELTA

*ALB

Detroit

New.vork
JFK & LGA
A DELTA

ADELTA
Atlanta

bt """t Source: Innovata Schedules, via Diio.




UNITED’S LONG-HAUL HUBS ARE NOT CURRENTLY SERVED

United Airlines

A
2 ALB
Chicago Newark
ORD UNITED
L]
Fn?;s::n R De’.“’e" UNITED Washlnn
UNITED UNITED
o UNITED
Los Angeles
=l ==
Rank Dept's Seats
il Chicago O'Hare 638 67,207
2 Houston IAH 539 59,493
3 Denver 498 53,702 Houston
4 New York Newark 419 52,724 IAH®
5 San Francisco 314 47,055 UNITED
6 Washington Dulles 265 28,805
7 Los Angeles 156 22,427
8 Chicago O'Hare 638 67,207

Albang
firngit
- _%ﬂ Source: Innovata Schedules, via Diio.
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SOUTHWEST SERVES FOUR OUT OF THEIR TOP 10 STATIONS
FROM ALBANY

Seat Daily Dally
Rank Dept's Seats
1,

Chicago Midway 245 37,439
2 Denver 222 34,007
3 Baltimore-Washington 222 33,844 Southwest Airlines
4 Las Vegas 209 31,809
] Dallas Love Field 191 28,623
6 Phoenix 174 26,546
7 Houston Hobby 170 25,615
8 San Diego 127 19,245
9 Orlando 122 18,792
10 Oakland 122 18,687

o Baltimore
e ol Denver Southwest.
(] L]
Southwest also serves m;;j’:“"”e‘t"
Fort Lauderdale, Fort i ;
Myers, and Tampa sanDiego  Phoenix
Southwests « Southwests
Dallas
DAL k
o Southwests Southwests
"‘:“g:r" Orlando

Alb'anx
ot

b Source: Innovata Schedules, via Diio.




CURRENT GROWTH FOR THE BIG 3 AT THEIR TOP STATIONS

American Airlines\g,

14% P —— SO
12% — —

~ Average
4.5%

8.9%
8% =
i 4.1%
4% . B W NN R
2.9%

1.9%

2% - it " o= o o e A
I 0.1%

0% - i ; - ——

DFW CLT MIA LAX ORD DCA PHL PHX

Alb'ang
Bimoit’

frwts e

Source: Innovata Schedules, via Dilo.

Percent Change in Capacity
YTD June 2018 vs. YTD June 2019

ADELTA

QAN s

12% —

10% g o P RCT ISR VRIS

Average
4.5% 3.8%

1 B B W D
3.1%
2.0
0.9%

SEA JFK SLC LGA DTW ATL LAX MSP
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14% TR SO

12% e

10% e >

ey WO 7%
Average
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ALBANY IS THE LARGEST DALLAS
MARKET NOT SERVED ON A
NONSTOP BASIS

» Ranking based on local O&D

» Albany - Dallas O&D has been growing
at an annual rate of 9% since 2013

» American is the logical candidate to
approach to fill the nonstop void

» American is adding 13 new gates at
DFW, allowing for major expansion
opportunities

» American’s DFW current expansion is
at a rate twice their system rate




LAS VEGAS CONTINUES TO BE
AN AIR SERVICE TARGET

» Previous service on Southwest
connected a significant amount of
passenger beyond LAS (46% of flight)

» Replacement carrier will need to rely on
local demand to succeed

» ULCC’s, who fly less than daily, are the
most logical candidates

» 30 daily connections exist from Albany
to Las Vegas

» At over 2,200 miles, the trip length may
be problematic for ULCC airlines (crew
issues)




WEST COAST EXPANSION -

ONE CITIES ATTEMPTTO
SECURE SERVICE

o RS SDF
LAX

>

>

American will begin one daily roundtrip in
the LAX-SDF market in April.

A local Louisville coalition, Louisville
regional Airlift Development or LRAD
program — is using a $3 million pool to
backstop any losses.

» Much of that $3 million is public money.
» Albany is the 63" ranked Los Angeles

O&D market (73,900 annual)

35 daily connections exist from Albany to
Los Angeles

LAX markets in the 2000-2500 mile
range, that are currently served, have
annual O&D volumes, that at a minimum
are over twice as large as ALB (150,000
annual)



OTHER POTENTIAL EXPANSION TARGETS INCLUDE; DENVER,
NASHVILLE, AND MIAMI

=) Nashville
allegiant Southweste

American &
= Airlines
Alban! Miami

e tomen
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PR s U.S. Department of Homeland Security
:‘;"g{ A.n] T‘ranSPortatlon Upstate New York Airports
".‘.’6 24 Aol Securlty Albany International Airport
v‘d’%wo 2 Adnnnlstratlon 737 Albany Shaker Road
Albany. NY 12211

February 6, 2019

John O’Donnell

Chief Executive Officer

Albany County Airport Authority
737 Albany shaker Road

Albany, New York 12211

Dear Mr. O’Donnell:

I wanted to correspond with you to personally thank you for the generosity you and your staff provided
to the entire Transportation Security Administration (TSA) Security Workforce who are assigned to the
Albany International Airport.

As you are aware, the federal government just completed an unprecedented shut down that lasted 35
days. This lapse in funding resulted in the TSA Security workforce having to work without pay leading
to the missing of two paychecks. This situation obviously caused stress on the Security Workforce,
placed them in a potentially difficult financial situation and a sense of uncertainty as to what lied ahead
for them.

Despite this uncertainty, each and every one of these dedicated security professionals arrived to work on
time and fully prepared to perform their duties of securing the traveling public from harm. Not only did
they perform their duties during this period of uncertainty, it also came at a time of elevated travel
during this holiday season. I am glad to report that we did not incur an increase in call outs during this
period of time and there were no operational incidents that have occurred at the airport and I attribute
this to the dedication of the Security Workforce.

A large part of this success can be clearly attributed to the direct and personal support that you, along
with members of the airport staff and also the Ambassador program, provide to the workforce on a daily
basis. I can say, with a great deal of confidence, that the relationship that we have with you, and the
support that you provide, is very much appreciated by us all.

The support that you provided was created a spirit of support amongst other entities, to include the
United Way, the Salvation Army and other private entities who provided food throughout the event. If
you and Mr. Doug Myers had not been so supportive and forward leaning on this matter I do not believe
we would have received the response that we did.

As always, I look forward to continuing to work with you and your staff in the future.

Sincerely,

Bart R nson
Federal Security Director



CUSTOMER COMMENT

= INFORMATION DESK
vl (Hold At Information Desk for Public Affairs)

Capitat Region Gateway

The Albany County Airport Authority invites our guests to comment on our performance. Your
comments, positive or negative, will be addressed by the Office of Public Affairs. You may wish to
leave your name, address, phone number or e-mail address to enable us to respond to your concerns.
You are welcome to contact the Office of Public Affairs directly at 518 242-2222 Ext 1 or e-mail

dmyers@albanyairport.com.

DATE@M 19, 2e19 mve__ 9157 Pm {Saf)
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CUSTOMER COMMENT

INFORMATION DESK
(Hold At Information Desk for Public Affairs)

Capital Reglon Gateway

The Albany County Airport Authority invites our guests to comment on our performance. Your
comments, positive or negative, will be addressed by the Office of Public Affairs. You may wish to
leave your name, address, phone number or e-mail address to enable us to respond to your concerns.
You are welcome to contact the Office of Public Affairs directly at 518 242-2222 Ext 1 or e-mail
dmyers@albanyairport.com.
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PRESIDENT TREASURER
LEE KEIRSTEAD CLAUDIO ZULLO
t STONE BRIDGE IRON & STEEL, INC. SCHENECTADY STEEL CO., INC.
‘ l . VICE PRESIDENT SECRETARY
o CARLO AGNETA SARAH DELUCA
Northeastern Subcontractors Association MARSHALL & STERLING UPSTATE, INC. SRI FIRE SPRINKLER LLC
January 14, 2019 ( o
. ll ;i, i )
11 JAN1620f9
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Mr. John O’Donnell f Wi
Chief Executive Officer s iomt
Albany International Airport

737 Albany Shaker Road

Albany, New York 12211

Dear John:

On behalf of NESCA’s membership, thank you very much for your presentation to our
members regarding the airport improvement project at our January 10" dinner meeting at the
Century House.

Based on the great attendance we had at the meeting, it is clear our members wanted to
hear about the various upcoming projects at the airport As our members left the meeting, many
indicated to me that your presentation was very informative and they were glad they had
attended.

Again John, thank you very much. I appreciate the time and effort you put into your
presentation.

Sincerely,

NORTHEASTERN SUBCONTRACTORS ASSOCIATION, INC.

QE2—

Michael Misenhimer
Executive Director

MIM:mjm

' (518) 869-9800
BUILDING INDUSTRY CENTER, SIX AIRLINE DRIVE, ALBANY, NEW YORK 12205 FAX (518) 869-5342

Web Site: www.nesca.org



January 8, 2019

Doug Myers, Director, Public Affairs |
Albany County Airport Authority E; P
Albany International Airport (1]
Administration Building [
Second Floor 5
Albany, New York 12211 .

Dear Mr. Myers,

My son and | would like to formally thank you and the Albany County Airport Authority for the
generosity extended to our family.

When Jacob flew to Georgia in August, we never imagined that he’d be here for months facing
one health challenge after another, including gallbladder removal and 11 days in the hospital for
post-operative pancreatitis. It's been a stressful several months, to say the least.

We greatly appreciate your willingness to take into account his unusual circumstances and
waive the majority of his parking fees. It was a relief not to have to worry about his car and be
able to focus on his health.

Not only did you help us financially but also, when | arrived at the economy lot, everyone
involved was kind and supportive, from the shuttle driver who stayed with me until the service
truck arrived to the gentleman who jump-started the car to the very nice lady in the ticket booth
who knew who | was as soon as | pulled up. | felt very cared for.

Please extend our sincere gratitude to Mr. O'Reilly, CFO, as well as the entire staff of the
Albany County Airport Authority.

With thanks,

;QQA&&/%AW

Wendy Lyons

N

Ly
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3 U.S. Department of Homeland Security
'I‘I'anSPortatlon Upstate New York Airports
SeClll'ltY Albany International Airport
Administration 737 Albany Shaker Road

Albany, NY 12211

January 3, 2019

John O’Donnell

Chief Executive Officer

Albany County Airport Authority
737 Albany shaker Road

Albany, New York 12211

Dear Mr. O’Donnell:

I wanted to correspond with you to personally thank you for the generosity you and your staff provided
on Thursday, January 3, 2019, to the entire Transportation Security Administration (TSA) Security
Workforce who are assigned to the Albany International Airport.

As you are aware, the TSA is currently operating under a lapse in government funding that has placed
the operational part of the Security Workforce in a potentially difficult financial situation and a sense of
uncertainty. Despite this uncertainty, each and every one of these dedicated security professionals have
arrived to work on time and fully prepared to perform their duties of securing the traveling public from
harm. Not only did they perform their duties during this period of uncertainty, it also came at a time of
elevated travel during this holiday season. As of this correspondence there have been no operational
incidents that have occurred at the airport and I attribute this to the dedication of the Security
Workforce.

A large part of this success can also be attributed to the direct and personal support that you, along with
members of the airport staff and also the Ambassador program, provide to the workforce on a daily
basis. I can say, with a great deal of confidence, that the relationship that we have with you, and the
support that you provide, is very much appreciated by us all.

The support that you provided was on full display with the generosity offered to the Security Workforce
on Thursday, January 3, 2019. This act of kindness and support was appreciated by all and we would all
like to thank you and your staff for it. There were many people that I could list here to thank, but I
don’t want to miss anyone. I will rely on you to communicate those sentiments of thanks to your staff
on behalf of the Security Workforce.

As always, I look forward to continuing to work with you and your staff in the future.
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AIR SERVICE OVERVIEW AND INDUSTRY TRENDS
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ALBANY AIR SERVICE OVERVIEW
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DURING THE CURRENT BUSINESS CYCLE, US AIRLINES HAVE EARNED
NEARLY $125 BILLION

Operating Profit ($ Billions) for Major US Airlines
CY 2008 - CY 2018

$30

$25 $24.6
$21.8 $20.5

$20
$16.3
$15 $12.7
$9.7

$10 $7.0

$4.5 $4.7
) I m =
. . S0

(3]

-$0.4
-$5

-$6.1
-$10

-$15
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Aimgit  Source: Carrier Financial Reports.
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OPERATING MARGINS FOR 2018 AVERAGED 9.2%...

Allegiant 14.6%

Southwest 14.6%

11.8%

Operating Profit Margin Delta

CY 2018

Hawaiian 11.1%

Spirit 10.6%

United 8.0%

Alaska 7.8%

American 6.0%

jetBlue 3.8%

Average 9.2%

0% 5% 10% 15% 20%
E% Note: Frontier has not reported CY 2018 financials.

Birngit  Source: Carrier Financial Reports.
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.- OVER THREE PERCENTAGE POINTS LOWER THAN THE PRIOR YEAR -
FU EL EXPENSE INCREASED 31%

Operating Profit Margin
CY 2017 vs. CY 2018
15%

12.5%

10%

9.2%

5%

0%
CY 2017 CY 2018

[E% Note: Frontier has not reported CY 2018 financials
Aimgit  Source : Carrier Financial Reports.

nnnnnnnnnnnn




JETBLUE HAD THE LARGEST DECLINE IN OPERATING MARGIN AMONG THE MAJOR

AIRLINES

0.0
(5.0)
(10.0)
(10.4)
(15.0)
jetBlue

Abjgm Note: Frontier has not reported CY 2018 fina
Rimgit  Source : Carrier Financia ial Reports.
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- TOTAL EXPENSE UP 22% COMPARED TO US AVERAGE OF 11%

Change in Operating Profit Margin
CY 2017 vs. CY 2018

H T
(0.7)
1.7) (1.5)
(2.7)
(4 0) (4 0)
(6.3)

(7.5)
Alaska Hawaiian Spirit American Delta United Southwest Allegiant




CO-BRANDED CREDIT CARD REVENUE HAS BECOME A MAJOR
DRIVER OF AIRLINE PROFITS

Co-Branded Credit Card Revenue ($ Millions)
CY 2018

$2,500 $2,352
$2,000
$2,000 i .
Total of $7.6 billion which represents
4% of total airline operating revenue
$1,500 $1,459
$1,100
$1,000
$168 s$76
$0 - [
American United Delta Southwest Alaska jetBlue Others
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_ll_iﬁﬁ,aﬁ ~ Source: Carrier SEC Financial Reports.
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ALBANY’S UPCOMING SERVICE PATTERN CONSISTS OF 55 PEAK DAY
DEPARTURES TO 21 NONSTOP DESTINATIONS
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OVER THE PAST FOUR YEARS, SEAT CAPACITY FROM ALBANY HAS
INCREASED 23% -

Albany Historic Nonstop Service
YE June 2009 - YE June 2019
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ALBANY’S RECENT CAPACITY GROWTH COMPARES WELL
AGAINST PEER AIRPORTS

Percent Change in Capacity

YTD June 2018 Hartford - 3.0%
VS.
YTD June 2019 Burlington I 0.6%
Buffalo ‘ 0.0%
Rochester -0.6% I
Average 3.0%
-10% -5% 0% 5% 10% 15%
.Albang
Bimsit

el b Source: Innovata Schedules, via Diio.



ULCC’S ACCOUNT FOR 10% OF ALBANY’S CAPACITY AND SERVE
EIGHT NONSTOP DESTINATIONS

Albany Capacity Share by Carrier

YTD June 2019
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o Source: Innovata Schedules, via Diio.
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OVER THE LAST FIVE YEARS, ALBANY’S 0&D PASSENGERS HAVE
INCREASED 19%, WHILE THE AVERAGE FARES DECREASED 9%

Albany Historic O&D Passengers and Average Fares
YE 3Q 2008 - YE 3Q 2018

250
2,900,000

2,700,000 200
2,500,000 mmm 0&D Psgrs Avg Fare

50
2,300,000
2,100,000 00
1,900,000

0
1,700,000
1,500,000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

=

=

o

o

Alban

E’ET—J Note: Percent changes for the 2017 vs 2012 period.
POt ooirce: USDOT, 0&D Survey, via Diio.




OVER THE LAST EIGHT YEARS, ALBANY’S DOMESTIC FARES HAVE BEEN ON
AVERAGE 8% HIGHER THAN THE INDUSTRY -

Stage Adjusted Average Domestic One-Way Fares
YE 3Q 2008 - YE 3Q 2018
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FLORIDA IS THE LARGEST REGION FOR ALBANY PASSENGERS,
ACCOUNTING FOR OVER ONE-FOURTH OF THETOTAL

Albany 0&D
Passengers by Region
YE 3Q 2018
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s FYY Source: USDOT, 0&D Survey, via Diio.



ALBANY’S LOAD FACTORS HAVE BEEN PERFORMING WELL THE
PAST FIVE YEARS AND ARE AT OR ABOVE THE INDUSTRY AVERAGE

ALB Historic Load Factors
YE November 2008 - YE November 2018
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NINE ALBANY MARKETS OPERATE WITH
LOAD FACTORS AT 85% OR HIGHER
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AIRLINE STRATEGIES

AND INDUSTRY DYNAMICS

NEED TO BE CONSIDERED

WHEN PRIORITIZING
OPPORTUNITIES

Needs of the business community

Target carrier existing share in the potential
markets - carriers do not want to dilute their
current markets served.

Appropriate sized aircraft availability

Carrier service growth trends at target hubs.
Is the carrier expanding in markets similar
to Albany?

Seasonal passenger demand. Could the
target market be served initially on a
peak season basis.

Can the new service complement the
carriers existing service.

Albany’s ranking of unserved markets
from the target hub.
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AMERICAN’S SOUTHERN TIER HUBS ARE NOT CURRENTY SERVED

American Airlines
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DELTA AIR LINES PROVIDES SERVICETO THEIR TOP THREE

STATIONS FROM ALBANY

Delta Air Lines

[ )
Seattle
ADELTA
Minneapolis
ADELTA
Salte
Lake City
A DELTA
. ]

ADELTA Rank Dept's Seats
° Atlanta 1,020 145,719
Los Angeles 2 Minneapolis 417 49,358
S Detroit 424 47,319
4 New York Kennedy 233 33,080
5 Salt Lake City 268 32,050
6 Los Angeles 157 25,028
7 New York La Guardia 253 24,637
8 Seattle/Tacoma 166 23,105

ADELTA

ALB

Detroit

[
New York
JFK & LGA
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UNITED’S LONG-HAUL HUBS ARE NOT CURRENTLY SERVED

United Airlines
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N UNITED
®San UNITED
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UNITED UNITED
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Los Angeles
EF
Rank Dept' Seats
Chicago O'Hare 67,207

2 Houston IAH 539 59,493
3 Denver 498 53,702 Houston
4 New York Newark 419 52,724 j_ 5
5 San Francisco 314 47,055 anrs ,.,ED
6 Washington Dulles 265 28,805
7 Los Angeles 156 22,427
8 Chicago O'Hare 638 67,207

Albany
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SOUTHWEST SERVES FOUR OUT OF THEIR TOP 10 STATIONS
FROM ALBANY

Seat Daily Daily
Rank Hub Dept's Seats

Chicago Midway 245 37,439
2 Denver 222 34,007 .y
8 Baltimore-Washington 222 33,844 SOUthWGSt Alrllnes
4 Las Vegas 209 31,809
5 Dallas Love Field 191 28,623
6 Phoenix 174 26,546
7 Houston Hobby 170 25,615
8 San Diego 127 19,245 ALB
9 Orlando 122 18,792
10 Oakland 122 18,687 Chicago

MDW
. Southwest. Baltimore
Oakland Denver Southwests
Southwests Southwest.
Southwest also serves e \7;:;“"“5"*
Fort Lauderadale, Fort R
o outhwest«
Myers, and Tampa San 'Diego_ Phoenix
Southwest. « Southwests
Dallas
DAL _
o Southwests Southwest.
Houston Orlando
HOU

Albany
(o tenstional
ﬂlrnart

Source: Innovata Schedules, via Diio.



CURRENT GROWTH FOR THE BIG 3 ATTHEIR TOP STATIONS

Percent Change in Capacity
YTD June 2018 vs. YTD June 2019

American Airlines Y A DELTA UNITED )
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ALBANY IS THE LARGEST DALLAS
MARKET NOT SERVED ON A
NONSTOP BASIS

» Ranking based on local O&D

» Albany - Dallas O&D has been growing
at an annual rate of 9% since 2013

» American is the logical candidate to
approach to fill the nonstop void

» American is adding 13 new gates at
DFW, allowing for major expansion
opportunities

» American’s DFW current expansion is
at a rate twice their system rate
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LAS VEGAS

= NEVADA

LAS VEGAS CONTINUES TO BE
AN AIR SERVICE TARGET

» Previous service on Southwest
connected a significant amount of
passenger beyond LAS (46% of flight)

» Replacement carrier will need to rely on
local demand to succeed

» ULCC’s, who fly less than daily, are the
most logical candidates

» 30 daily connections exist from Albany
to Las Vegas

» At over 2,200 miles, the trip length may
be problematic for ULCC airlines (crew
issues)




WEST COAST EXPANSION - » American will begin one daily roundtrip in
ONE CITIES ATTEMPTTO the LAX-SDF market in April.

SECURE SERVICE » A local Louisville coalition, Louisville
regional Airlift Development or LRAD
program — is using a $3 million pool to
backstop any losses.

» Much of that $3 million is public money.

R @
® R SDF » Albany is the 63" ranked Los Angeles
LAX O&D market (73,900 annual)
» 35 daily connections exist from Albany to
Los Angeles

» LAX markets in the 2000-2500 mile
range, that are currently served, have
annual O&D volumes, that at a minimum
are over twice as large as ALB (150,000

annual) q



OTHER POTENTIAL EXPANSION TARGETS INCLUDE; DENVER,
NASHVILLE, AND MIAMI

ALB

Denver
UNITED )

Nashville
allegiant Southwest’.

Airline
Albany Miami
S
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ALBANY COUNTY AIRPORT
AUTHORITY

FINANCIAL & STATISTICAL
RESULTS FOR

January



ACAA STATISTICAL
PERFORMANCE

1 Month Ended January 2019

Actual Budget Variance
Enplanements 106,622 106,372 0.2%
Aircraft Operations 4,338 4,691 -7.5%
‘Landed Weight 121,089,432 125,515,413 -3.5%
Cargo (Tons) 1,474 1,462 0.8%
FBO Jet A (gallons) 83,336 87,543 -4.8%
FBO AvGas (gallons) 2,738 3,016 -9.2%
AvGas Commercial (gallons) 7,400 5,765 28.4%
FBO Into-Plane (gallons) 1,473,720 1,526,599 -3.5%

'FBO Deicing (gallons) 34,366 32,833 4.7%



ACAA BUDGET PERFORMANCE

CHANGE IN UNRESTRICTED WORKING CAPITAL

January-19 December-18 CHANGE

CASH $ 27,001,611 $ 27,170,120 $ (168,509)
ACCOUNTS RECEIVABLE 1,528,335 2,206,229 (677,894)
PREPAID EXPENSES 746,500 1,200,397 (453,897)

UNRESTRICTED ASSETS 29,276,446 30,576,746 (1,300,300)
PAYABLES FROM '

UNRESTRICTED ASSETS (5,878,692) (7,117,842) 1,239,150
UNRESTRICTED WORKING

CAPITAL $ 23,397,754 $ 23,458,904 $ (61,150)




ACAA BUDGET PERFORMANCE

AIRLINE REVENUES
NON-AIRLINE AIRFIELD REV
TERMINAL

GROUND TRANSPORTATION
OTHER AIRPORT REVENUE
FBO RETAIL SALES (net)

TOTAL

OPERATING REVENUES (1 Month Ended January 2019)

Budget
January-19 January-19 VARIANCE

1,272,497  $ 1,247,625 24,872
30,654 33,093 (2,439)
283,519 262,751 20,768
1,623,906 1,594,865 29,041
513,934 498,143 15,791
285,461 236,262 49,199
4,009,971 3,872,739 137,232




ACAA BUDGET PERFORMANCE

OPERATING EXPENSES (1 Month Ended January 2019)

AIRFIELD

FBO

TERMINAL

LOADING BRIDGES

LANDSIDE

PARKING

ARFF

OPERATIONS & SECURITY

VEHICLES & EQUIP

ADMINISTRATION
TOTAL

Budget
January-19 January-19 VARIANCE

333935 § 303,233 (30,702)
219,898 261,368 41,470
496,105 540,021 43,916
18,220 25,184 6,964
140,289 144,280 3,991
462,407 386,415 (75,992)
147,062 180,016 32,954
327,858 347,019 19,161
141,413 147,854 6,441
908,487 881,066 (27,421)
3,195,674 3,216,456 20,782




ACAA BUDGET PERFORMANCE

OTHER (NONOPERATING) REVENUES/EXPENSES (1 Month Ended January 2019)

Budget
January-19 January-19 VARIANCE
INTEREST EARNINGS $ 125,611 $ 72,955 $ 52,656
PASS. FAC. CHARGES 376,345 376,345 -
DEBT SERVICE (993,368) (993,368) -
GRANT INCOME 11,780 11,558 222
ALL OTHER 12,572 (5,308) 17,880

TOTAL (467,060) (537,818) 70,758



ACAA BUDGET PERFORMANCE

TOTAL OPERATING AND NONOPERATING NET RESULTS (1 Month Ended January 2019)

Budget
January-19 January-19 VARIANCE
OPERATING INCOME $ 4,009,971 $ 3,872,739 $ 137,232
OPERATING EXPENSES (3,195,674) (3,216,456) 20,782
OPERATING RESULTS 814,297 656,283 158,014
NONOPERATING, net (467,060) (537,818) 70,758
TOTAL $ 347,237 % 118,465 $ 228,772

Net operating results are $229 thousand more favorable than budgeted



ALB COMPARISONS

FOR 2018 BUF HAD THE GREATEST EPAX GROWTH

EPAX CHANGE
MONTH OF FROM

January January Change from 2017

2019 2018 2018 INEPAX Asa %
ALBANY 106,622 2.5% 1,466,706 48,871 3.4%
BRADLEY 3,330,734 123,518 3.9%
BUFFALO 158,054 -2.9% 2,528,896 199,751 8.6%
ROCHESTER 91,034 2.3% 1,287,721 75,067 6.2%
PLATTSBURGH 10,083 1.4% 119,761 -19,558 -14.0%
STEWART 344,868 e 116,875 51.3%
SYRACUSE 85,812 13.2% 1,156,458 118,150 11.4%
WESTCHESTER 60,594 6.1% 761,331 18,794 2.5%

e=estimate based upon total passengers



ALBANY COUNTY AIRPORT
AUTHORITY

2018 Final Audited
Results



ACAA STATISTICAL
PERFORMANCE

2018

Actual Budget Variance

'Enplanements 1,466,706 1,414,000 | 3.7%
Aircraft Operations 63,541 63,017 0.8%

Landed Weight 1,616,386,929 1,590,691,000 1.6%

‘Cargo (Tons) 18,896 18,957 -0.3%
'FBO Jet A (gallons) 1,158,694 995,134 16.4%
FBO AvGas (gallons) 51,534 63,088 -18.3%

AvGas Commercial (gallons) 95,909 115,627 -17.1%
FBO Into-Plane (gallons) 21,013,458 19,507,384 7.7%

'FBO Deicing (gallons) 208,128 157,311 32.3%



2018 Audited Result

CHANGE IN UNRESTRICTED WORKING CAPITAL

CASH

ACCOUNTS RECEIVABLE

PREPAID EXPENSES
UNRESTRICTED ASSETS

PAYABLES FROM
UNRESTRICTED ASSETS

UNRESTRICTED WORKING
CAPITAL

December-18 December-17 CHANGE
$ 27,170,120 $ 23,090,998 $ 4,079,122
2,206,229 2,262,330 (56,101)
1,200,397 1,364,985 (164,588)
30,576,746 26,718,313 3,858,433
(7,117,842) (6,017,006) (1,100,836)
$ 23,458,904 $ 20,701,307 $ 2,757,597




2018 Audited Result

OPERATING REVENUES

2018 2017 VARIANCE
AIRFIELD REVENUES $ 6,588,133 § 6,678,085 $ (89,952)
FIXED BASE OF OPERATIONS 10,427,353 8,572,457 1,854,896
TERMINAL 5,538,045 5,019,779 518,266
CONCESSIONS 8,262,260 8,070,379 191,881
GROUND TRANSPORTATION 15,721,089 15,325,640 395,449
OTHER REVENUE 4,292,488 4,360,796 (68,308)

TOTAL 50,829,368 48,027,136 2,802,232




2018 Audited Result

OPERATING EXPENSES

2018 2017 VARIANCE

AIRFIELD 3,400,074 3,166,201 233,873
FIXED BASE OF OPERATIONS 8,004,735 6,597,625 1,407,110
TERMINAL 6,048,127 5,202,732 845,395
LOADING BRIDGES 349,282 309,227 40,055
LANDSIDE 5,927,475 5,653,834 273,641
PUBLIC SAFETY 3,671,658 3,356,287 315,371
ARFF 1,994,878 1,922,809 72,069
VEHICLE MAINTENANCE 1,567,003 1,373,378 193,625
ADMINISTRATION 6,386,895 5,812,919 573,976

TOTAL 37,350,127 33,395,012 3,955,115




2018 Audited Result

OTHER NONOP. REVS/EXPS, CAP CONTRIBUTIONS

2018 2017 VARIANCE
RESULTS B'FORE DEPREC. $ 13,479,241 $ 14,632,124 $ (1,152,883)
DEPRECIATION (15,335,569) (14,761,280) (574,289)
LOSS B'FORE NON-OP ITEMS (1,856,328) (129,156) (1,727,172)
PFC'S 5,638,922 5,431,444 207,478
INTEREST/INV INCOME 488,263 10,676 477,587
INTEREST EXPENSE (3,898,788) (4,261,394) 362,606
GRANT INCOME 300,997 138,700 162,297
Bond Issuance Costs (390,361) (252,877) (137,484)
ALL OTHER 300,092 292,120 7,972
LOSS B'FORE CAP. CONTRIB. 582,797 1,229,513 (646,716)
CAPITAL CONTRIBUTIONS 3,297,047 4,616,709 (1,319,662)
Special Item - LIBOR Settlement 1,496,915 - 1,496,915
Special ltem - asset impairment (474,695) - (474,695)
Extraordinary Item - sale of land 148,595 - 148,595

INCREASE IN NET ASSETS $ 5,050,659 $ 5,846,222 (795,563)




2018 Settlement

Net Revenues to share between the Airport and the Signatory Airlines
equaled $5,175,293

Results in $2,587,646 to the Airlines, $2,342,955 to the Authority
Development fund, and $244,691 to fund 2018 Airline Incentives.

Total credit to the Airlines after adjustment of rates and charges is
$2,950,014 (does not include incentives).

Par amount of Bonds Outstanding increased by $13.2 million. Par
amount of bonds outstanding is $90.5 million.

Debt Service coverage ratio calculated under the master bond
resolution improved to 1.44 (net revenues to net debt service).

Airport Cost Per Enplaned Passenger was $6.57 — same as 2017!




PROJECT BUDGET AND
FUNDING PLAN

UPSTATE AIRPORT DEVELOPMENT & REVITALIZATION PROJECT
BUDGET AND FUNDING SOURCES

Dated 03/5/2019

Revised Airport | ACAA Cash or | ACAA Bonded
Albany Gateway Airport Modernization PROJECT COST AIP NYS Contribution Future Bonds 11/29/2018
Gateway Parking Plaza $ 35,004,188 $ 862,895 $ 15334541 $ 18,806,752 | $ 4,110,070 | $ 14,696,682
Allocation by funding 2.5% 43.8% 53.7%
Customer Parking Access Improvements 3,029,601 - 2,648,281 381,320 381,320 -
Allocation by funding 87.4% 12.6%
Other Passenger Amenities (Terminal
Upstate Airport Development & Revitalization C 13,323,624 4,149,078 2,065,154 - 2,065,154
Allocation by funding 31.1% 15.5%
FAA AIP 1,961,340 $ 1,765,206 98,067 98,067 98,067 -
Sub Total Passenger Amenities $ 15,284,964 $ 1,765206 $ 7,109,392 $ 4247145 $§ 2163221 | $ 98,067 | $ 2,065,154
Total Project Costs $ 53,318,753 $ 2,628,101 $ 7,109,392 $ 22,229,967 $ 21,351,293 | $ 4,589,457 | $ 16,761,836
Airport Development & Reviitalization Grant $ 98,067
AIP Grant $ 22131900 $ 21,351,293 [ $ 4,689,457 | $ 16,761,836

Note: AIP includes $862,895 in proceeds from disposition of land to Exit 4 project which is restricted to AIP projects, PFC funds include $7,109,392 from

New Project Approval. AIP Share of Terminal Amenities are the Committed and Paid balances for the terminal escalator projects underway.




FUNDING PLAN ACTION ITEMS

FAA APPLICATION for $8.6 million to use PFC funds for Project &
Control Tower Improvements

« PFC Application will change the collection authority for series 2010
bonds to reflect actual financing costs.

« Air Carrier notice and consultation - Q2 2019
* Public notice and hearing — Q2 2019
« Work with Rates & Charges Consultant

« Bond Issue close-out financing currently estimated at $4.6 million
» Wait until final costs are more certain — use other liquidity

« Try to include in a Refunding of Series 2010 bonds callable in 12 months that
will release $9.5 million in debt service reserve funds. Refunded reserve would
be half that amount or could be satisfied with a surety bond.

« Use other liquidity to get us to that date or do a forward refunding if not
possible.

—

» Accelerate new money borrowing if close out grows significantly

«  Work with Financial Advisor




AGENDA ITEM NO. 5.1

FINANCIAL PERFORMANCE



[1dersatio

.
Aimsit

Capital Region Gateway

STATISTICAL
&
FINANCIAL
PERFORMANCE

January 2019



*#% UNAUDITED - FOR INTERNAL REVIEW***

Gapital Region Gateway

Page
Transmittal Letter .......cccoviveriiiiiiiiiieeeieee e, 1
Statistical Highlights...........cccccooiiiiiiiie, 5
Financial Information ..........cccccveveeiniiiiiiccciieee e 16
AIrport REVENUES .......oeveiiiiiieiieeciie e 22
AvPort Airport Operations ...........ccccevvviveeeeeeeeeeeccciiiireeeennn. 32
Million Air FBO Operations.........cccccccvvveeeeeecvieeeeeeeiieeeeenns 42
Authority Operations ...........ccceevvveeeeeiiiiiieeeeeiiiieeeeeeeiveeee e 57

Investment Schedule.........oooovioniiieeeee e, 66



ALBANY COUNTY AIRPORT AUTHORITY TEL: 518-242-2222

ALBANY INTERNATIONAL AIRPORT ADMIN FAX: 518-242-2641
ADMINISTRATION BUILDING FINANCE FAX:  518-242-2640
SUITE 200 SITE: www.albanyairport.com
Capital Region Gateway ALBANY, NEW YORK 1221 1 '1 057
TO: ACAA Members
FROM: William J. O’Reilly, CFO @
RE: January 2019 Financial Performance

INTRODUCTION

The attached report includes the Airport’s January 2019 statistical highlights, financial information, and
operating information. This financial information is presented for the purposes of comparing budget to
actual results and for indicating generally how revenues and expenses have compared to budgeted revenues
and expenses through January 2019. The financial information presented herewith is prepared on the
Albany County Airport Authority’s budgetary basis of accounting. The information provided in this report
does not include a forecast of the effects of the final settlement based upon the calculation provided for in
the Airport Use and Lease Agreement, which expires December 31, 2020, or make any provision for
accrual of funds owed to or from the Signatory Airlines. This report includes preliminary operating and
performance statistics and financial forecasts based upon the budgetary basis of accounting estimates that
involve uncertainties that could result in actual financial results differing materially from preliminary
estimates. This report is divided into the following sections: Statistical Highlights, Financial Statements,
Airport Revenues, AFCO/AvPorts Airport Operations, Million Air FBO Operations, Authority Operations,
and Investment Report.

Current Year Versus

2019 YTD 2018 2018

Budget January YTD
Enplanements 0.2% 2.5% 2.5%
Operations -7.5% -7.5% -7.5%
Landed Weight -3.5% -0.3% -0.3%
Cargo, Mail & Express 0.9% 0.4% 0.4%

January 2019 seat capacity was 5.3% more than January 2018 and the monthly load factor increased from
78% to 76%.




ENPLANEMENTS

A summary of YTD 2019 and 2018 market share by airline is as follows:

2019 2018
Major Express Major Express

Carriers Carriers Totals Carriers Carriers Totals
Allegiant Air 3.8% 3.8% 0.0% 0.0%
American 8.7% 12.700% 21.4% 7.4% 15.2% 22.6%
Boutique Air 0.0% 0.0% 0.2% 0.2%
Cape Air 0.6% 0.6% 0.7% 0.7%
Delta 9.4% 5.300% 14.7% 10.6% 2.5% 13.1%
Frontier 3.5% 3.5% 0.0% 0.0%
Jet Blue 6.7% 6.7% 7.4% 7.4%
Southwest 37.5% 37.5% 43.5% 43.5%
OnelJet 0.0% 0.0% 0.1% 0.1%
United 3.0% 8.700% 11.7% 1.1% 11.3% 12.4%
Charters 0.1% 0.1% 0.0% 0.0%
Totals 73.3% 26.7% 100.0% 71.0% 29.0% 100.0%

FINANCIAL INFORMATION

The summary of Revenues, Expenses and Net Results shows YTD 2019 results compared to the 2019
budgeted amounts and 2018 actual amounts. The summary shows the YTD net operating results for 2019
are more than the amount budgeted by $228,772. These YTD results do not reflect adjustments for year-
end settlement incorporate the effects of revenue sharing or reflect other year-end adjustments for 2019.

2019 YTD 2019 YTD 2018 YTD 2019 YTD

Budget Actual Actual vs 2018 YTD

Airport revenues $ 3,636,477 $ 3,724,510 $ 3,518,163 206,347
FBO revenues less cost of sales 236,262 285,461 271,892 13,569
Total operating expenses (3,216,456) (3,195,674) (2,893,947) (301,727)
Operating results 656,283 814,297 896,108 (81,811)
Other revenue and expenses, net (537,818) (467,060) (682,832) 215,772
Net results $ 118,465 $ 347237 $ 213,276
Net variances: (2019 Actual to Budget) $ 228,772

(2019 Actual to 2018 Actual) $ 133,961

Under the revenue sharing formula, the net revenues or deficiency at year-end are split fifty (50) percent to
the signatory airlines and fifty (50) percent to the Authority, subject to certain limitations which require the
airlines to ensure the Authority’s net revenues are not less than 125 percent of its annual debt service
requirement. The summary information above does not reflect the effect of allocating all budget variances
in accordance with the Airport Use and Lease Agreement or the potential assessment of charges to meet
debt service coverage requirements, and accordingly, does not reflect the amount of an accumulated
potential year-end settlement with the signatory airlines.



AIRLINE RATES AND CHARGES

Airline Rates and Charges shown for 2019 are based on the adopted budget and are calculated using the
formulas incorporated into the Airline Use and Lease Agreement. Final 2019 rates will be calculated in the
final settlement and revenue sharing report. The signatory airlines will be billed or credited for their share
of any final variance and the Authority will fund its share of any negative variance from its reserves.

AIRPORT REVENUES
AIRPORT REVENUES for YTD 2019 are $3.7 million and equal the budgeted of $3.6 million.

PUBLIC PARKING REVENUES for YTD 2019 total $1,267,200 compared to $1,191,200 in YTD 2018, a
6.4% increase and are $14,000 more than budget. Parking revenue per passenger increased from $11.45 in
YTD 2018 to $11.88 in YTD 2019.

RENTAL CAR REVENUES for YTD 2019 total $273,500 compared to $274,400 in YTD 2018, and are
$5,700 more than budget. Revenue per passenger was $2.57 in YTD 2019 compared to $2.64 in YTD
2018.

FOOD AND BEVERAGE REVENUES for YTD 2019 total $89,600 compared to $59,500 in YTD 2018
and are $17,000 more than budget. Sales per enplaned passenger were $6.68 in YTD 2019 compared to

$5.94 in YTD 2018. Authority revenue per passenger was $0.84 in YTD 2019, which is an increase from
$0.57 in YTD 2018.

RETAIL REVENUES for YTD 2019 total $67,800 compared to $62,900 in YTD 2018, and are $1,800
more than budgeted. Sales for YTD 2019 per enplanement were $2.69 in YTD 2019 compared to $2.52 in
YTD 2018. Authority revenue per passenger was $0.64 in YTD 2019 compared to $0.60 in YTD 2018.
COMBINED MANAGEMENT OPERATING EXPENSES

The airports three operating centers have combined operating expense results as follows:

2019 2019 Budget 2018 Prior Year
YTD Budget YTD Actual Variance YTD Actual Variance
AvPorts $§ 2,145280 $ 2,131,900 $ 13,380 $ 1,901,045 $ (230,855)
Million Air 349,106 315,064 34,042 312,720 (2,344)
Authority 722,070 748,710 (26,640) 680,182 (68,528)
Total $ 3,216456 §$§ 3,195,674 $ 20,782 $ 2,893,947 § (301,727)
Variance 0.65% -10.43%

OTHER REVENUES AND EXPENSES

Other revenues and expenses when netted together for YTD 2019 are $70,800 more than budgeted mainly
because interest earnings were $52,700 more than budgeted.

AFCO/AVPORTS AIRPORT OPERATIONS

Operating expenses for AFCO/AvPorts in YTD 2019 are $13,400 (0.6%) under budget and included snow
removal services that were $160,200 more than budgeted.



MILLION AIR FBO OPERATIONS

The commercial and retail YTD revenues and cost of sales results are as follows:

2019 2019 2019 2018 Prior Year
YTD Budget YTD Actual Variance YTD Actual Variance
Revenues $ 968,749 $ 930,877 $ (37,872) $ 981,904 §$ (51,027)
Cost of Sales (566,759) (492,248) 74,511 (581,280) 89,032
Net results before O & M Expenses $ 401,990 $ 438,629 $ 36,639 $ 400,624 $ 38,005
FUEL SALES (gallons)

Jet A 87,543 83,336 (4,207) 82,592 744
AvGas - Retail 3,016 2,738 (278) 2,978 (240)
AvGas - Commercial 5,765 7,400 1,635 8,683 (1,283)

DEICING SALES (gallons)
Sprayed 12,057 17,624 5,567 21,867 (4,243)
Consortium 20,776 16,742 (4,034) 20,525 (3,783)
FUEL NET REVENUES

Jet A $ 149,546 $ 131,406 $ (18,140) $ 141,143 § 9,737)
AvGas - Retail $ 3542 $ 4275 $ 733 ' $ 3940 $ 335
AvGas - Commercial $ 2,133 § 3,154 § 1,021 §$ 3,965 $ 811)

DEICING NET REVENUE
Sprayed $ 69,385 $ 129,840 $ 60,455 $ 141,663 $ (11,823)
Consortium $ - 8 276) $ (276) $ (28,775) $ 28,499

YTD Net Results before YTD Operating and Maintenance expenses were $36,600 more than budgeted and
$38,000 more than the YTD 2018. Revenue from sprayed deicing services was the most significant
variance from the budget amounts.

Operating expenses, not including the cost of retail sales, for YTD 2019 are $34,000 less than budgeted.

A detail account listing of expenses is included for all Million Air cost centers.

AUTHORITY OPERATIONS

YTD operating expenses in 2019 were $26,600 more than budgeted mainly because of timing differences
between budgeted and actual expenses. Departure’s net operating results are ($2,800) for YTD 2019

compared to ($100) for YTD 2018.

A detail account listing of expenses is included for the Authority.
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Albany International Airport

Januray Highlights

Percentage

2019 2019 Percentage 2018 Actual
ACTIVITIES: ACTUAL BUDGET Actual vs. Budget AUDITED 2019 VS. 2018
Enplanements Current Month 106,622 106,372 0.2% 104,011 2.5%
Year - to - Date 106,622 106,372 0.2% 104,011 2.5%
Aircraft Operations Current Month 4,338 4,691 -7.5% 4,692 -7.5%
Year - to - Date 4,338 4,691 -7.5% 4,692 -7.5%
Landed Weight (#) Current Month 121,089,432 125,515,413 -3.5% 121,408,632 -0.3%
Year - to - Date 121,089,432 125,515,413 -3.5% 121,408,632 -0.3%
Cargo, Mail & Express (Tons) Current Month 1,474 1,462 0.9% 1,468 0.4%
Year - to - Date 1,474 1,462 0.9% 1,468 0.4%
FBO Jet A (Gallons) Current Month 83,336 87,543 -4.8% 82,592 0.9%
Year - to - Date 83,336 87,543 -4.8% 82,592 0.9%
FBO AvGas (Gallons) Current Month 2,738 3,016 -9.2% 2,978 -8.1%
Year - to - Date 2,738 3,016 -9.2% 62,710 -95.6%
AvGas Commercial (gallons) Current Month 7,400 5,765 28.4% 8,683 -14.8%
Year - to - Date 7,400 5,765 28.4% 8,683 -14.8%
FBO Into-Plane (Gallons) Current Month 1,473,720 1,526,599 -3.5% 1,557,953 -5.4%
Year - to - Date 1,473,720 1,526,599 -3.5% 1,557,953 -5.4%
FBO Deicing (Gallons) Current Month 34,366 32,833 0.0% 42,392 0.0%
Year - to - Date 34,366 32,833 4.7% 42,392 -18.9%

REVENUES:

Landing Fees Current Month $471,936 $486,676 -3.0% $470,747 0.3%
Year - to - Date $471,936 $486,676 -3.0% $470,747 0.3%
Terminal Current Month $573,266 $538,545 6.4% $536,204 6.9%
Year - to - Date $573,266 $538,545 6.4% $536,204 6.9%
Parking Current Month $1,267,193 $1,253,225 1.1% $1,191,119 6.4%
Year - to - Date $1,267,193 $1,253,225 1.1% $1,191,119 6.4%
Rental Cars Current Month $273,534 $267,859 2.1% $274,396 -0.3%
Year - to - Date $273,534 $267,859 2.1% $274,396 -0.3%
Food & Beverage Current Month $89,647 $72,615 23.5% $59,517 50.6%
Year - to - Date $89,647 $72,615 23.5% $59,517 50.6%
Retail Current Month $67,806 $66,042 2.7% $62,868 7.9%
Year - to - Date $67,806 $66,042 2.7% $62,868 7.9%
Departure Current Month $10,529 $14,341 -26.6% $14,604 -27.9%
Year - to - Date $10,529 $14,342 -26.6% $14,604 -27.9%
FBO Jet A, Net Current Month $131,406 $149,546 -12.1% $141,143 -6.9%
Year - to - Date $131,406 $149,546 -12.1% $141,143 -6.9%
FBO AvGas, Net Current Month $4,275 $3,542 20.7% $3,940 8.5%
Year - to - Date $4,275 $3,542 20.7% $3,940 8.5%
AvGas Commercial, Net Current Month $3,154 $2,133 47.9% $3,965 -20.5%
Year - to - Date $3,154 $2,133 47.9% $3,965 -20.5%
FBO Into-Plane Current Month $51,730 $49,413 4.7% $53,420 -3.2%
Year - to - Date $51,730 $49,413 4.7% $53,420 -3.2%
FBO Deicing, Net Current Month $129,564 $69,385 0.0% $112,888 0.0%
Year - to - Date $129,564 $69,385 86.7% $112,888 14.8%




Albany International Airport

January Highlights

2019 YTD 2018 2017 2016 2015

REVENUE PER ENPLANEMENT: PRELIMINARY AUDITED AUDITED AUDITED AUDITED
Parking $11.88 $10.40 $10.57 $10.57 $9.87
Rental Car $2.57 $3.79 $3.83 $3.59 $3.89
Food & Beverage $0.84 $0.62 $0.57 $0.56 $0.51
Retail $0.64 $0.58 $0.57 $0.56 $0.54
Departure $0.10 $0.17 $0.20 $0.17 $0.19

Annual Rates and Charges Summary

2019 2018 2017 2016 2015
AIRLINE RATES & CHARGES: BUDGET AUDITED AUDITED AUDITED AUDITED

Landing Fees Per 1,000 Ibs. MGLW:

Signatory $3.35 $2.92 $3.12 $2.73 $3.27

Non-Signatory $4.19 $4.16 $3.91 $4.04 $4.04
Apron Fees Per Square Foot: $1.48 $1.31 $1.33 $1.19 $1.52
Terminal Rental Per Square Foot:

Signatory $83.59 $86.48 $79.86 $81.11 $74.63

Non-Signatory $104.49 $101.96 $100.98 $93.48 $93.48
Loading Bridges - Annual: $43,232 $51,611 $47,237 $40,383 $44,761
Cost per Enplanement :

Airport CPE (after revenue sharing) $6.52 $6.57 $6.57 $6.00 $7.12




Albany International Airport
Monthly Enplanements 2016-2019

For the one month ended January 31
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Jan Actual Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
m2019 Actual/Projected 02018 Actual m2017 Actual @2016 Actual
2019 # % 2019 vs.
2019 Budget Variance | Variance 2018 2018 2017 2016
January (ACTUAL) 106,622 106,372 250 0.2% 104,011 2.5%| 106,168| 102,325
February (Projected) 105,434 105,187 247 0.2% 102,852 2.5% 102,255 103,214
March (Projected) 129,216 128,913 303 0.2% 126,052 2.5% 119,677 119,403
April (Projected) 125,413 125,119 294 0.2% 122,342 2.5% 119,423 119,362
May (Projected) 129,517 129,213 304 0.2% 126,345 2.5% 120,665 118,293
June (Projected) 128,771 128,470 302 0.2% 125,618 2.5% 120,316 117,743
July (Projected) 141,447 141,115 332 0.2% 137,983 2.5% 131,916 130,930
August (Projected) 143,022 142,687 335 0.2% 139,520 2.5% 135,306 133,612
September (Projected) 115,979 115,707 272 0.2% 113,139 2.5% 111,208 115,752
October (Projected) 136,055 135,736 319 0.2% 132,723 2.5% 127,281 123,374
November (Projected) 122,642 122,355 288 0.2% 119,639 2.5% 115,758 115,220
December (Projected) 119,406 119,126 280 0.2% 116,482 2.5% 107,862 108,206
Total 1,503,525| 1,500,000 3,525 0.2% 1,466,706 2.5%| 1,417,835| 1,407,434
YTD Enplanements 106,622 106,372 250 0.2% 104,011 2.5% 106,168 102,325




For the one month ended January 31

Albany International Airport

Enplanements Per Carrier

United ,11.7%

Southwest, 37.5%

2019 Market Share

Charters, 0.1%

Allegiant Air, 3.8%

Jet Blue, 6.7%

Frontier, 3.5%

American, 21.4%

Cape Air, 0.6%

Delta, 14.7%

Current Month # % Year To Date # % YTD Market Share %

Carrier 2019 2018 Change Change 2019 2018 Change | Change 2019 2018 Change

Allegiant Air 4,048 0 4,048 100.0% 4,048 0 4,048 0.0% 3.8% 0.0% 3.8%
American 9,247 7,742 1,505 19.4% 9,247 7,742 1,505 19.4% 8.7% 7.4% 1.2%
American Eagle-Air Wisconsin 0 295 (295)| -100.0% 0 295 (295)| -100.0% 0.0% 0.3%| -0.3%
American Eagle - Envoy 3,236 3,236 0 0.0% 3,236 3,236 0 0.0% 3.0% 3.1%| -0.1%
American Eagle-Piedmont 5,972 2,894 3,078 106.4% 5,972 2,894 3,078 106.4% 5.6% 2.8% 2.8%
American Eagle-PSA 4,352 5,349 (997) -18.6% 4,352 5,349 (997) -18.6% 4.1% 51%| -1.1%
American Eagle-Republic 0 3,775 (3,775)| -100.0% 0 3,775 (3,775)| -100.0% 0.0% 3.6% -3.6%
American Eagle-TransStates 0 197 (197)| -100.0% 0 197 (197)| -100.0% 0.0% 0.2%| -0.2%
Boutique Air 0 185 (185)| -100.0% 0 185 (185)| -100.0% 0.0% 0.2% -0.2%
Cape Air 689 761 (72) -9.5% 689 761 (72) -9.5% 0.6% 0.7%| -0.1%
Delta 9,989 11,034 (1,045) -9.5% 9,989 11,034 (1,045) -9.5% 9.4% 10.6% -1.2%
Delta - Endeavor 1,382 0 1,382 100.0% 1,382 0 1,382 0.0% 1.3% 0.0% 1.3%
Delta - Go Jet 3,042 180 2,862 | 1590.0% 3,042 180 2,862 | 1590.0% 2.9% 0.2% 2.7%
Delta - SkyWest 1,296 2,422 (1,126) -46.5% 1,296 2,422 (1,126) -46.5% 1.2% 2.3% -1.1%
Frontier 3,726 0 3,726 100.0% 3,726 0 3,726 100.0% 3.5% 0.0% 3.5%
Jet Blue 7,181 7,705 (524) -6.8% 7,181 7,705 (524) -6.8% 6.7% 7.4%| -0.7%
One-Jet 0 137 (137)| -100.0% 0 137 (137)| -100.0% 0.0% 0.1% -0.1%
Southwest 39,960 | 45,250 (5,290) -11.7% 39,960 45,250 (5,290) -11.7% 37.5% 43.5%| -6.0%
United 3,245 1,175 2,070 176.2% 3,245 1,175 2,070 176.2% 3.0% 1.1% 1.9%
United Express - Air Wisconsin 2,193 0 2,193 100.0% 2,193 0 2,193 100.0% 2.1% 0.0% 2.1%
United Exp-Commutair 5,404 6,013 (609) -10.1% 5,404 6,013 (609) -10.1% 5.1% 5.8% -0.7%
United Exp-Express Jet 1,362 1,899 (537) -28.3% 1,362 1,899 (537) -28.3% 1.3% 1.8%| -0.5%
United Exp-Republic 118 0 118 0.0% 118 0 118 0.0% 0.1% 0.0% 0.1%
United Exp-SkyWest 50 1,664 (1,614) -97.0% 50 1,664 (1,614) -97.0% 0.0% 1.6%| -1.6%
United Exp-TransStates 0 2,098 (2,098)| -100.0% 0 2,098 (2,098)| -100.0% 0.0% 2.0% -2.0%
Other - Charters 130 0 130 0.0% 130 0 130 0.0% 0.1% 0.0% 0.1%
Total 106,622 | 104,011 2,611 2.5% 106,622 104,011 2,611 2.5%| 100.0%| 100.0% 0.0%

YTD YTD # %
Budget Actual Variance | Variance
106,372 | 106,622 250 0.2%
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Albany International Airport
Aircraft Operations by Type

For the one month ended January 31

Il u N
' Passenger Cargo Charters General Aviation Military
m2019 02018 m 2017 @2016
%

Type 2019 2018 | Change | 2017 2016
Passenger 2,874 3,158 -9.0%( 3,246 2,990
Cargo 354 362 -2.2% 316 336
Charters & Corporate 244 221 10.4% 198 266
Sub Total 3,472 3,741 -1.2% 3,760 3,592
General Aviation 699 773 -9.6% 934 910
Military 167 178 -6.2% 190 213

Total 4,338 4,692 -71.5%| 4,884 4,715
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Albany International Airport
Operations Per Carrier

For one month ended January 31

OPERATIONS AS A PERCENTAGE OF COMMERCIAL CARRIER

Other - Charters, 0.1% Allegiant Air, 2.6%

United, 19.0%

American, 27.3%

Southwest, 21.6%

Cape Air,10.8%

JetBlue, 4.2%

Frontier, 1.5% Delta, 12.9%
# Current Month # % Year To Date # % YTD Market Share %

Carrier Sch. 2019 2018 Change | Change | 2019 2018 [ Change | Change 2019 2018 | Change

Allegiant Air 76 76 0 76 | 100.0% 76 0 76 100.0% 2.2% 0.0% 2.2%
American 176 168 130 38 29.2% 168 130 38 29.2% 4.8% 3.5% 1.3%
American - Air Wisconsin 0 0 16 (16)| -100.0% 0 16 -16| -100.0% 0.0% 0.4%| -0.4%
American - Envoy 152 128 120 8 6.7% 128 120 8 6.7%) 3.7% 3.2% 0.5%
American - Piedmont 302 276 150 126 84.0% 276 150 126 84.0% 7.9% 4.0% 3.9%
American - PSA 232 214 270 (56)| -20.7% 214 270 -56 -20.7% 6.2% 7.2%| -1.0%
American - Republic Airways 0 0 128 (128)| -100.0% 0 128 -128| -100.0%| 0.0% 3.4%| -3.4%
American - Skywest 0 0 0 0 0.0% 0 0 0 0.0% 0.0% 0.0% 0.0%
American - Trans States 0 0 10 (10)| -100.0% 0 10 -10| -100.0% 0.0% 0.3%| -0.3%
Boutique Air 0 0 100 (100)| -100.0% 0 100 -100{ -100.0%| 0.0% 2.7%| -2.7%
Cape Air 310 310 344 (34) -9.9% 310 344 -34 -9.9% 8.9% 9.2%| -0.3%
Delta 172 172 228 (56)| -24.6% 172 228 -56 -24.6% 5.0% 6.1%| -1.1%
Delta - Endeavor 48 48 0 48 100.0% 48 0 48 100.0% 1.4% 0.0% 1.4%
Delta - Express Jet 0 0 0 0 0.0% 0 0 0 0.0% 0.0% 0.0% 0.0%
Delta - Go Jet 104 106 4 102 | 2550.0% 106 4 102| 2550.0%) 3.1% 0.1% 3.0%
Delta-Republic 0 0 0 0 0.0% 0 0 0 0.0% 0.0% 0.0% 0.0%
Delta - Sky West 48 46 110 (64)| -58.2% 46 110 -64 -58.2% 1.3% 2.9%| -1.6%
Elite Airlines 0 0 0 0 0.0% 0 0 0 0.0% 0.0% 0.0% 0.0%
Frontier 44 42 0 42 | 100.0% 42 0 42 100.0% 1.2% 0.0% 1.2%
JetBlue 124 120 122 2) -1.6% 120 122 -2 -1.6%) 3.5% 3.3% 0.2%
One Jet 0 0 62 (62)| -100.0% 0 62 -62| -100.0%) 0.0% 1.7%| -1.7%
Southwest 622 622 728 (106)| -14.6% 622 728 -106 -14.6%|) 17.9%| 19.5%| -1.6%
United 66 66 24 42 | 175.0% 66 24 42 175.0% 1.9% 0.6% 1.3%
United Air Wisconsin 100 100 0 100 | 100.0% 100 0 100 100.0% 2.9% 0.0% 2.9%
United - Commut Air 274 274 346 (72)| -20.8% 274 346 -72 -20.8% 7.9% 9.2%| -1.3%
United - Express Jet 110 90 98 (8) -8.2% 90 98 -8 -8.2% 2.6% 2.6% 0.0%
United - Go Jet 0 0 0 0 0.0% 0 0 0 0.0% 0.0% 0.0% 0.0%
United - Mesa 2 2 0 2| 100.0% 2 0 2 100.0% 0.1% 0.0% 0.1%
United - Republic Airways 8 8 0 8| 100.0% 8 0 8 100.0% 0.2% 0.0% 0.2%
United - SkyWest 2 2 68 (66)| -97.1% 2 68 -66 -97.1% 0.1% 1.8%| -1.7%
United - Trans States 0 0 100 (100)| -100.0% 0 100 -100( -100.0%| 0.0% 2.7%| -2.7%
Other - Charters 4 4 0 4| 100.0%]| 4 0 4 100.0% 0.1% 0.0% 0.1%
Subtotal 2,976 2,874 3,158 (284) -9.0%]| 2,874] 3,158 -284 -9.0%] 82.8%| 84.4%| -1.6%
DHL - Ameriflight, Inc. 46 46 0 0.0% 46 46 0 0.0% 1.3% 1.2% 0.1%
Federal Express 46 42 4 9.5% 46 42 4 9.5%) 1.3% 1.1% 0.2%
Federal Express - Wiggins Airways 182 194 (12) -6.2% 182 194 -12 -6.2% 5.2% 5.2% 0.0%
United Parcel Service 80 80 0 0.0% 80 80 0 0.0%) 2.3% 2.1% 0.2%
Subtotal 354 362 (8) -2.2% 354 362 -8 -2.2%| 10.2% 9.7% 0.5%
Charter, Corporate & Diversions 244 221 23 10.4% 244 221 23 10.4% 7.0% 5.9% 1.1%
Total 3,472 3,741 (269) -7.2%| 3,472 3741 -269 -7.2%] 100.0%]| 100.0% 0.0%
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Albany International Airport
Landed Weights 2016 - 2019

For the one month ended January 31
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Apr May ug Sep

Jan Actual Feb Mar Jun Jul A Oct Nov Dec
Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected

m2019 Actual/Projected 02018 Actual 2017 Actual @2016 Actual
2019 2019 2019 vs.
2019 Budget Variance 2018 2018 2017 2016
January (ACTUAL) 121,089,432 | 125,515,413 | (4,425,981)| 121,408,632 -0.3%]| 128,222,843 | 117,525,483
February (Projected) 111,679,259 115,761,286 (4,082,027)] 111,973,654 -0.3%| 114,046,534 115,840,308
March (Projected) 135,735,629 140,696,948 (4,961,319)| 136,093,437 -0.3%| 136,249,073 142,019,773
April (Projected) 138,227,757 143,280,167 (5,052,410)| 138,592,135 -0.3%| 136,505,291 135,028,314
May (Projected) 145,166,063 150,472,077 (5,306,014)| 145,548,731 -0.3%| 140,846,914 139,980,749
June (Projected) 140,599,956 145,739,073 (5,139,117)| 140,970,587 -0.3%| 133,835,433 133,960,121
July (Projected) 144,432,469 149,711,669 (5,279,200)| 144,813,203 -0.3%| 138,796,395 140,184,045
August (Projected) 143,109,771 148,340,625 (5,230,854)| 143,487,018 -0.3%| 140,343,697 137,206,202
September (Projected) 128,327,053 133,017,578 (4,690,526)|] 128,665,331 -0.3%| 126,632,991 130,566,058
October (Projected) 143,659,263 148,910,201 (5,250,938)| 144,037,958 -0.3%| 131,118,304 137,092,985
November (Projected) 129,287,765 134,013,405 (4,725,641)] 129,628,576 -0.3%| 124,636,868 132,288,190
December (Projected) 130,822,809 135,604,558 (4,781,749)| 131,167,667 -0.3%| 124,327,179 128,999,178
Total 1,612,137,225| 1,671,063,000 (58,925,775)| 1,616,386,930 -0.3%| 1,575,561,523 1,590,691,408
YTD Landed Weight 121,089,432 125,515,413 (4,425,981) 121,408,632 -0.3% 128,222,843 117,525,483
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Albany International Airport
Landed Weights Per Carrier

For the one month ended January 31

2019 MARKET SHARE

Charters 0.2% Allegiant 4.4%

United 12.8%

American 22.4%

Cape Air, 0.9%

Southwest, 33.9%

Delta, 15.7%

JetBlue 7.0% Frontier, 2.7%
Current Month # % Year To Date # % YTD Market Share |~ %

Carrier 2019 2018 Change Change 2019 2018 Change Change | 2019 2018 |Change

Allegiant 5,281,152 0| 5,281,152 | 100.0% 5,281,152 0 5,281,152 | 100.0%| 4.4%| 0.0%| 4.4%
American 11,600,603 9,111,904 2,488,699 27.3% 11,600,603 9,111,904 2,488,699 27.3% 9.6% 75%| 2.1%
American Eagle 15,476,752| 20,621,399 (5,144,647)| -24.9% 15,476,752 20,621,399 (5,144,647)| -24.9%| 12.8%| 17.0%| -4.2%
Boutique Air 0 496,000 (496,000)| -100.0% 0 496,000 (496,000)| -100.0% 0.0% 0.4%| -0.4%
Cape Air 1,061,749 1,178,201|  (116,452) -9.9% 1,061,749 1,178,201 (116,452)| -9.9%| 0.9%| 1.0%| -0.1%
Delta 11,820,000| 14,234,102| (2,414,102)| -17.0% 11,820,000 14,234,102 (2,414,102)| -17.0% 9.8%| 11.7%| -2.0%
Delta Connection 7,248,003 2,767,099| 4,480,904 | 161.9% 7,248,003 2,767,099 4,480,904 | 161.9%| 6.0%| 2.3%| 3.7%
Frontier 3,250,038 0| 3,250,038 | 100.0% 3,250,038 0 3,250,038 | 100.0% 2.7% 0.0%| 2.7%
JetBlue 8,531,878 8,674,078|  (142,200) -1.6% 8,531,878 8,674,078 (142,200)| -1.6%| 7.0%| 7.1%| -0.1%
One Jet 0 486,692 (486,692)| -100.0% 0 486,692 (486,692)| -100.0% 0.0% 0.4%| -0.4%
Southwest 41,064,800/ 48,573,201| (7,508,401)| -15.5% 41,064,800 48,573,201 (7,508,401)| -15.5%| 33.9%| 40.0%| -6.1%
United 4,730,245 1,712,180| 3,018,065 | 176.3% 4,730,245 1,712,180 3,018,065 | 176.3% 3.9% 1.4%| 2.5%
United Expresses 10,782,212| 13,553,775| (2,771,563)| -20.4% 10,782,212 13,553,775 (2,771,563)| -20.4%| 8.9%| 11.2%| -2.3%
Charters/Diversions 242,000 0 242,000 | 100.0% 242,000 0 242,000 | 100.0% 0.2% 0.0%| 0.2%
Total | 121,089,432 | 121,408,632 (319,200) -0.3%| 121,089,432 | 121,408,632 (319,200)|  -0.3%]| 100.0%| 100.0%| 0.0%

YTD YTD # %
Budget Actual Variance Variance
125,515,413 121,089,432 (4,425,981) -3.5%
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Albany International Airport
Cargo, Mail & Express Handled by Carrier

For the one month ended January 31

(In Tons)
CARGO 19vs.18 MAIL & EXPRESS 19vs.18
2019 2018 % Change 2019 2018 % Change
January 926.34 906.25 2.2% 547.91 561.55 -2.4%
February
March
April
May
June
July
August
September
October
November
December
Total 926.34 906.25 2.2% 547.91 561.55 -2.4%
Total Fiscal Year 12,039.20 6,700.28
Cargo, Mail & Express 19vs.18 Cargo, Mail & Express
Carrier 2019 2018 % Change 2017 2016
American 0.14 1.22 -88.3% 3.00 2.23
American - Air Wisconsin 0.00 0.04 -100.0% 0.03 0.30
American - Envoy 0.00 0.13 -100.0% 0.00 0.00
American - Piedmont 0.91 0.15 515.5% 0.12 0.29
American - PSA 0.91 0.78 16.2% 0.00 0.00
American - Republic Airways 0.00 0.00 0.0% 0.01 0.01
American - Skywest 0.00 0.00 0.0% 0.00 0.00
American - Trans States 0.00 0.00 0.0% 0.00 0.00
Delta 6.00 10.33 -42.0% 6.60 8.52
Southwest 31.57 25.20 25.2% 28.34 63.61
United 0.39 0.08 404.6% 0.56 0.00
Airline Subtotal 39.91 37.93 5.2% 38.67 74.96
DHL - Ameriflight, Inc. 35.56 42.38 -16.1% 33.85 33.35
Federal Express 766.78 719.03 6.6% 711.95 875.15
Federal Express - Wiggins Airways 66.39 76.69 -13.4% 69.42 82.98
United Parcel Serv 565.60 591.78 -4.4% 477.03 498.96
Subtotal Cargo 1,434.34 1,429.87 0.3% 1,292.25 1,490.44
Total 1,474.25 1,467.80 0.4% 1,330.91 1,565.40
Total Fiscal Year 18,739.48 18,692.11 19,372.93
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Albany International Airport
Cargo, Mail & Express 2016 - 2019

For the one month ended January 31
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m2019 Actual/Projected 02018 Actual B2017 Actual 32016 Actual
Budget # % 2019 vs.

(In tons) 2019 2019 Variance | Variance 2018 2018 2017 2016
January (ACTUAL) 1,474.3 | 1,461.6 12.7 0.9%| 1,467.8 0.4%| 1,330.9 | 1,565.4
February (Projected) 1,376.5 1,364.6 11.8 0.9% 1,349.1 2.0% 1,303.2 1,455.6
March (Projected) 1,575.2 1,561.7 13.6 0.9% 1,554.0 1.4% 1,694.5 1,598.4
April (Projected) 1,522.1 1,509.0 13.1 0.9% 1,381.7 10.2% 1,607.6 1,482.5
May (Projected) 1,656.7 1,642.5 14.3 0.9% 1,666.5 -0.6% 1,537.5 1,379.0
June (Projected) 1,587.9 1,574.3 13.7 0.9% 1,594.6 -0.4% 1,669.2 1,588.9
July (Projected) 1,522.0 1,508.9 13.1 0.9% 1,541.5 -1.3% 1,414.4 1,468.6
August (Projected) 1,644.5 1,630.3 14.2 0.9% 1,746.2 -5.8% 1,808.9 1,601.0
September (Projected) 1,617.6 1,603.7 13.9 0.9% 1,557.3 3.9% 1,563.4 1,677.6
October (Projected) 1,645.5 1,631.4 14.2 0.9% 1,671.7 -1.6% 1,502.2 1,510.3
November (Projected) 1,539.4 1,526.2 13.2 0.9% 1,594.4 -3.4% 1,554.4 1,574.1
December (Projected) 1,797.5 1,782.0 15.5 0.9% 1,771.3 1.5% 1,753.3 1,790.7

18,959.2  18,796.0 163.2 0.9%] 18,896.0 0.3%| 18,739.5| 18,692.1
YTD Cargo, Mail, & Express 1,474.3 1,461.6 12.7 0.9% 1,467.8 0.4% 1,330.9 1,565.4

15




*4% UNAUDITED - FOR INTERNAL REVIEW***

Capital Region Gateway

Financial
Information

16



Albany County Airport Authority
Statements of Net Position

ASSETS

CURRENT ASSETS
Unrestricted Assets
Cash and cash equivalents
Accounts receivable - net
Due from Albany County
Prepaid Expenses
Total Unrestricted Assets

Restricted Assets

Capital Funds

PFC Funds

Revenue Bond Funds

ANCLUC Funds

Concession Improvement Funds
Total Restricted Assets

Total Current Assets

NON-CURRENT ASSETS
Bond Insurance Premiums
Net Assets held in trust for OPEB
Capital Assets
Prepaid Expenses
Total Non-Current Assets

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Refunding
OPEB Expenses
Pension Expenses
Total Deferred Outflows of Resources

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Payable from Unrestriced Assets
Payable from Restricted Assets
Total Current Liabilities

NON-CURRENT LIABILITIES
Bonds and other debt obligations
Net OPEB liability
Net pension liability-proportionate share
Total Non-Current Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Concession Improvement Funds
OPEB
Pension
Total Deferred Inflows of Resources

NET POSITION
Invested in Capital Assets, net of Related Debt
Restricted
Unrestricted

Net Position
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Unaudited
January 31, 2019

Audited

December 31, 2018

27,001,611 $ 27,170,120
1,628,335 2,206,229
244,961 248,724
501,539 951,673
29,276,446 30,576,746
25,985,677 25,897,864
13,660,861 13,904,279
13,785,505 12,778,763
198,463 198,096
870,562 859,098
54,501,068 53,638,100
83,777,514 84,214,846
295,789 300,790
236,906,537 237,254,042
240,538 255,973
237,442,864 237,810,805
321,220,378 322,025,651
4,084,309 3,031,913
34,725 34,725
782,773 782,773
4,901,807 3,849,411
5,878,692 $ 7,117,841
9,131,490 9,320,889
15,010,182 16,438,730
87,728,890 86,676,495
6,621,984 6,621,984
152,292 152,292
94,503,166 93,450,771
109,513,348 109,889,501
870,562 859,098
64,289 64,289
492,514 492,514
1,427,365 1,415,901
170,711,474 170,718,128
27,280,998 26,650,235
17,189,000 17,201,297
215,181,472 214,569,660




Albany County Airport Authority
2019 Summary of Revenues, Expenses and Net Results

2019 JANUARY 2019 January 2019 Actual /
Adopted FY Budget Actual Variance Variance 2018 Prior Year
Budget YTD YTD YTD % YTD Actual Var %
AIRPORT REVENUES
Airline $ 15065276 | $ 1,247,625 $ 1,272,497 $ 24,872 1.99%| $ 1,245,130 2.20%
Non-Airline 30,777,802 2,388,852 2,452,013 63,161 2.64% 2,273,033 7.87%
Total Revenues 45,843,078 3,636,477 3,724,510 88,033 2.42% 3,518,163 5.87%
FIXED BASED OPERATOR RETAIL SALES
Fixed Based Operator Retail Sales 8,083,298 803,021 777,710 (25,311) -3.15% 823,172 -5.52%
Cost of Sales 5,494,245 566,759 492,249 74,510 13.15% 551,280 10.71%
Net FBO Retail Sales 2,589,053 236,262 285,461 49,199 20.82% 271,892 4.99%
EXPENSE SUMMARY
AvPorts-Airport Management 24,011,186 2,145,280 2,131,900 13,380 0.62% 1,901,045 -12.14%
Million Air-FBO Management 3,265,773 349,106 315,064 34,042 9.75% 312,720 -0.75%
Authority 4,862,390 722,070 748,710 (26,640) -3.69% 680,182 -10.07%
Total Expenses 32,139,349 3,216,456 3,195,674 20,782 0.65% 2,893,947 -10.43%
OPERATING RESULTS 16,292,782 656,283 814,297 158,014 24.08% 896,108 -9.13%
OTHER REVENUES (EXPENSES)
Interest Earnings 875,457 72,955 125,611 52,656 72.18% 0 100.00%
Passenger Facility Charges 4,516,141 376,345 376,345 0 0.00% 360,909 4.28%
ACAA '99 EFC Debt (712,765) (59,397) (59,397) 0 0.00% (37,267) -59.38%
ACAA 10 A Debt Service (8,172,601) (681,050) (681,050) 0 0.00% (885,512) 23.09%
ACAA 17 A Debt Service (430,225) (35,852) (35,852) 0 100.00% (63,115) 43.20%
ACAA 17 B Debt Service (1,130,125) (94,177) (94,177) 0 100.00% (100,327) 6.13%
ACAA 18 A Debt Service (771,322) (64,277) (64,277) 0 0 100.00%
ACAA '18 B Debt Service (703,378) (58,615) (58,615) 0 0 100.00%
Non-Capital Equipment (432,090) (36,008) (18,128) 17,880 -49.66% 0 100.00%
Grant Income 138,700 11,558 11,780 222 1.92% 11,780 0.00%
Improvement Charges 368,400 30,700 30,700 0 0.00% 30,700 0.00%
Total Other
Revenues(Expenses) (6,453,808) (537,818) (467,060) 70,758 -13.16% (682,832) 31.60%
NET RESULTS BEFORE RESERVES 9,838,974 118,465 347,237 228,772 193.11% 213,276 -62.81%
Less: Capital Improvements (3,306,134) (275,511) (275,511) 0 0.00% (260,308) -5.84%
Less: Reserve Requirements (435,879) (435,879) (435,879) 0 0.00% (200,381) 117.53%
NET RESULTS 6,096,961 (592,925) (364,153) 228,772 -38.58% (247,413) -47.18%
Revenue Sharing:
Transfer to/from Airlines (50%) 3,048,481 (296,463) (182,077) 114,386 -38.58% (123,707) -47.18%
Authority Share (50%) 3,048,481 (296,463) (182,077) 114,386 -38.58% (123,707) -47.18%
Less: Airline Incentives (1,000,000) (83,333) (89,202) (5,869) 7.04% (7,161) 0.00%
Net Authority Share $ 2048481 |% (379,796) $§ (271,279) § 108,517 -28.57%| $  (130,868) -120.60%
Adopted FY Budget 2019 Actual YTD 2018 Actual YTD
Operating Net Operating Net Operating Net
MONTHLY RECAP Results Results Results Results Results Results
JANUARY $ 656,283 § 118,465 $ 814,297 § 347,237 $ 896,108 § 213,276
Sub Total $ 656,283 $ 118,465 $ 814,297 § 347,237 $ 896,108 $ 213,276
FEBRUARY 935,136 397,318
MARCH 1,298,732 760,914
APRIL 1,521,551 983,734
MAY 1,449,727 911,910
JUNE 1,471,425 933,608
JULY 1,717,001 1,179,184
AUGUST 1,629,546 1,091,729
SEPTEMBER 1,219,386 681,568
OCTOBER 1,813,529 1,275,712
NOVEMBER 1,317,012 779,195
DECEMBER 1,263,454 725,637
TOTAL $ 16,292,782 $ 9,838,974 $ 814,297 § 347,237 § 896,108 § 213,276
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AIRLINE REVENUES
COMMERCIAL
CARGO
TERMINAL
FBO

TOTAL AIRLINE REVENUES

NON-AIRLINE REVENUES
AIRFIELD
TERMINAL
GROUND TRANSPORTATION
OTHER AIRPORT

TOTAL NON AIRLINE REVENUES

TOTAL REVENUES

Albany County Airport Authority
Revenue Summary

2019 JANUARY 2019 January 2019 Actual /
Adopted FY Budget Actual Variance Variance 2018 Prior Year
Budget YTD YTD YTD % Actual Variance %
$ 6,728,685 $ 560,563 $ 552,495 $ (8,069) -1.44% $ 559,079 -1.18%
581,234 46,008 48,186 2,178 4.73% 46,826 2.90%
6,462,546 538,545 573,266 34,720 6.45% 536,204 6.91%
1,292,811 102,509 98,550 (3,959) -3.86% 103,021 -4.34%
15,065,276 1,247,625 1,272,497 24,870 1.99% 1,245,130 2.20%
517,879 33,093 30,654 (2,438) -1.37% 33,319 -8.00%
3,549,419 262,751 283,519 20,768 7.90% 246,965 14.80%
21,082,046 1,594,865 1,623,906 29,040 1.82% 1,528,066 6.27%
5,628,458 498,143 513,934 15,793 3.17% 464,683 10.60%
30,777,802 2,388,852 2,452,013 63,163 2.64% 2,273,033 7.87%
$ 45,843,078 $ 3,636,477 $ 3,724,510 $ 88,033 242% $ 3,518,163 5.87%
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Albany County Airport Authority
Net FBO Retail Sales
For the One Month Ending Thursday, January 31, 2019

Total Annual This Month This Month Var This Mo. Year to Date Year to Date Var This Year
Budget Budget Actual To Budget Budget Actual to Budget

FIXED BASED OPERATOR

RETAIL SALES
Jet A Fuel Sales $5,782,543 $421,956 $374,378 ($47,578) $421,956 $374,378 ($47,578)
Fuel Costs - Jet A (3,383,148) (246,871) (216,039) 30,832 (246,871) (216,039) 30,832
Fuel Discounts - Jet A (350,000) (25,540) (26,933) (1,393) (25,540) (26,933) (1,393)
Net Jet A Fuel Sales 2,049,395 149,546 131,406 (18,140) 149,546 131,406 (18,140)
AvGas Fuel Sales 274,825 15,653 12,398 (3,254) 15,653 12,398 (3,254)
Fuel Costs - AvGas (208,635) (11,883) (7,957) 3,925 (11,883) (7,957) 3,925
Fuel Discounts - AvGas (4,000) (228) (166) 62 (228) (166) 62
Net AvGas Fuel Sales 62,190 3,542 4,275 733 3,542 4,275 733
Commercial AvGas Fuel Sales 256,631 23,234 25,312 2,078 23,234 25,312 2,078
Fuel Costs-Comm AvGas (233,069) (21,101) (22,158) (1,057) (21,101) (22,158) (1,057)
Net Comm AvGas Fuel Sales 23,562 2,133 3,154 1,021 2,133 3,154 1,021
Auto & Diesel Fuel Sales 330,581 54,478 47 477 (7,001) 54,478 47 477 (7,001)
Fuel Costs - Auto & Diesel (278,000) (44,133) (35,321) 8,813 (44,133) (35,321) 8,813
Net Auto & Diesel Fuel Sales 52,581 10,345 12,156 1,811 10,345 12,156 1,811
Deicing Services 734,920 148,272 201,699 53,427 148,272 201,699 53,427
Deicing Costs Type |, Type IV (390,173) (78,970) (71,859) 7,111 (78,970) (71,859) 7,111
Net Deicing Services 344,747 69,302 129,840 60,538 69,302 129,840 60,538
Deicing Consortium 643,220 137,700 111,539 (26,162) 137,700 111,539 (26,162)
Deicing Costs Type |, Type IV (643,220) (137,700) (111,815) 25,885 (137,700) (111,815) 25,885
Net Deicing Consortium 0 0 (276) (276) 0 (276) (276)
FBO Services 60,578 1,727 4,907 3,179 1,727 4,907 3,179
Catering (1,000) (83) 0 83 (83) 0 83
Qil (3,000) (250) 0 250 (250) 0 250
Net FBO Services 56,578 1,394 4,907 3,513 1,394 4,907 3,513

NET FBO RETAIL SALES 2,589,053 236,262 285,461 49,200 236,262 285,461 49,200
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Albany County Airport Authority
Expense Summary

2019 JANUARY 2019 January 2019 Actual /
Adopted FY Budget Actual Variance  Variance 2018 Prior Year
Budget YTD YTD YTD % Actual Variance %
EXPENSES - SUMMARY
AvPort-Airport Management $ 24,011,186 $ 2,145280 $ 2,131,900 $ 13,380 0.6% $ 1,901,045 -12.1%
Million Air-FBO Management 3,265,773 349,106 315,064 34,041 9.8% 312,720 -0.7%
Authority 4,862,390 722,070 748,710 (26,640) -3.7% 680,182 -10.1%
$ 32,139,349 $ 3,216,456 $ 3,195674 $ 20,782 0.6% $ 2,893,947 -10.4%
EXPENSES BY CATEGORY
Personal Services $ 11,231,810 $ 904,338 $ 823,172 §$ 81,165 9.0% $ 842,239 2.3%
Employee Benefits 5,668,604 497,276 462,033 35,243 7.1% 450,530 -2.6%
Utilities & Communications 2,205,123 300,817 294,482 6,335 2.1% 270,420 -8.9%
Purchased Services
Accounting & Auditing 61,000 2,634 26,875 (24,241) -920.3% (135) 20007.4%
Insurance 808,178 502,233 535,619 (33,386) -6.6% 480,562 -11.5%
Legal Services 50,000 4,167 1,358 2,809 67.4% - 100.0%
Public Safety 309,107 24,468 27,894 (3,426) -14.0% 19,431 -43.6%
Albany County Sheriffs 2,731,859 227,655 227,655 - 0.0% 218,971 -4.0%
Parking Valet Service 350,000 26,465 32,912 (6,447) -24.4% 28,102 -17.1%
Employee Shuttle 25,000 - - - 0.0% - 0.0%
Janitorial 499,204 41,491 44,568 (3,077) -7.4% 40,510 -10.0%
Public Communications 975,374 72,853 67,427 5,426 7.4% 56,478 -19.4%
Special Studies 69,200 5,767 - 5,767 100.0% - 0.0%
Professional Services 879,160 74,591 61,502 13,090 17.5% 65,954 6.8%
Total Purchased Services 6,758,082 982,324 1,025,810 (43,485) -4.4% 909,873 -12.7%
Material & Supplies
Airfield 914,500 82,577 89,824 (7,247) -8.8% 93,236 3.7%
Buildings 2,134,569 175,827 85,443 90,384 51.4% 92,477 7.6%
Grounds 897,785 56,826 234,600 (177,774) -312.8% 70,972 -230.6%
Vehicles 944,900 78,715 64,371 14,344 18.2% 51,685 -24.5%
Total Material & Supplies 4,891,754 393,946 474,240 (80,290) -20.4% 308,373 -53.8%
Office 477,206 37,368 38,229 (861) -2.3% 33,920 -12.7%
Administration 906,770 100,389 77,710 22,679 22.6% 78,594 1.1%
Total Expenses $ 32,139,349 $ 3,216,458 $ 3,195,676 $ 20,786 0.6% $ 2,893,949 -10.4%
DEPARTMENT SUMMARY (DIRECT & INDIRECT)
Direct Cost Centers
Airfield $ 3,408,313 $ 303,233 $ 333935 $ (30,702) -10.1% $ 294,312 -13.5%
FBO 2,581,429 261,368 219,898 41,469 15.9% 240,115 8.4%
Terminal 5,575,507 540,021 496,105 43,916 8.1% 431,181 -15.1%
Loading Bridges 311,452 25,184 18,220 6,965 27.7% 17,330 -51%
Parking 4,725,138 386,415 462,407 (75,992) -19.7% 341,180 -35.5%
Landside 1,271,568 144,280 140,289 3,991 2.8% 134,202 -4.5%
Total Direct Cost Centers 17,873,407 1,660,501 1,670,854 (10,353) -0.6% 1,458,320 -14.6%
Indirect Cost Center
ARFF 2,144,562 180,016 147,062 32,954 18.3% 160,056 8.1%
Operations 1,005,988 85,252 75,890 9,361 11.0% 83,374 9.0%
Security 3,152,170 261,767 251,968 9,798 3.7% 253,715 0.7%
Vehicles & Equipment 1,505,340 147,854 141,413 6,441 4.4% 121,724 -16.2%
Airport Mgmt Administration 911,147 71,258 64,612 6,647 9.3% 63,971 -1.0%
FBO Administration 684,344 87,738 95,165 (7,428) -8.5% 72,605 -31.1%
Airport Authority Administration 4,862,390 722,070 748,710 (26,640) -3.7% 680,182 -10.1%
Total Indirect Cost Centers 14,265,941 1,555,955 1,524,820 31,133 2.0% 1,435,627 -6.2%
Total Expenses $ 32,139,348 $ 3,216,456 $ 3,195,674 $ 20,780 0.6% $ 2,893,947 -10.4%

21



*#% UNAUDITED - FOR INTERNAL REVIEW***

Capital Region Gateway

Airport
Revenues

22



ALBANY COUNTY AIRPORT AUTHORITY
For the One Month Ending Thursday, January 31, 2019

2019 January 2019 January 2019 Actual/
Adopted FY  Budget Actual Variance  Variance 2018 Prior Year
Budget YTD YTD YTD % Actual  Variance %
AIRLINE REVENUES
COMMERCIAL
Landing Fees $5,619,263 $422,069 $409,536 ($12,534) -2.97% $407,316 0.54%
Airline Apron Fees 749,370 62,876 67,457 4,581 7.29% 58,712 14.89%
Glycol Disposal Fee 360,052 75,618 75,502 (116) -0.15% 93,051 -18.86%
CARGO
Landing Fee 581,234 46,008 48,186 2,178 4.73% 46,826 2.90%
TERMINAL
Loading Bridges 562,011 46,834 57,643 10,808 23.08% 47,657 20.95%
Space Rental 5,900,535 491,711 515,623 23,912 4.86% 488,547 5.54%
FBO
Into Plane Fees 666,474 49,413 51,730 2,317 4.69% 53,420 -3.16%
Fuel Farm Fee 626,337 53,096 46,820 (6,276)  -11.82% 49,601 -5.61%

TOTAL AIRLINE REVENUES 15,065,276 1,247,625 1,272,496 24,871 1.99% 1,245,131 2.20%

NON-AIRLINE REVENUES

AIRFIELD

Fees 276,222 18,599 14,214 (4,385) -23.57% 16,605 -14.40%
Aircraft Parking Fees 206,657 10,363 11,289 927 8.94% 8,210 37.50%
Tenant Maintenance 35,000 4,131 5,151 1,020 24.70% 8,504  -39.42%

Total Airfield 517,879 33,092 30,655 (2,438) -71.37% 33,320 -8.00%

TERMINAL
FIS Facility Use Fee 0 0 0 0 0.00% 1,520 -100.00%
Utility Reimbursement 24,000 1,768 1,809 41 2.31% 1,831 -1.20%
Tenant Maintenance 25,000 612 (3,763) (4,376) -714.64% 1,047 -459.60%
Space Rent - Non Airline 737,745 61,386 61,448 62 0.10% 59,223 3.76%
Food & Beverage 1,000,812 72,615 89,647 17,032 23.46% 59,517 50.63%
Retail 887,626 66,042 67,806 1,764 2.67% 62,868 7.85%
Advertising 300,000 22,992 27,155 4,162 18.10% 24,319 11.66%
Foreign Currency 26,600 2,217 2,217 0 0.00% 2,217 0.00%
Payphones 2,141 206 92 (113)  -55.12% 167  -44.73%
ATM 36,803 3,055 2,889 (166) -5.44% 2,903 -0.48%
Museum Shop 256,092 14,341 10,529 (3,812)  -26.58% 14,604  -27.90%
Operating Permits 212,385 14,190 20,524 6,334 44.63% 13,391 53.27%
Vending Machines 33,215 2,743 3,167 424 15.45% 2,776 14.11%
Baggage Cart Rentals 7,000 583 0 (583) -100.00% 583 -100.00%

Total Terminal 3,549,419 262,751 283,519 20,768 7.90% 246,965 14.80%

GROUND TRANSPORTATION
Parking 15,283,333 1,253,225 1,267,193 13,968 1.11% 1,191,119 6.39%
Rental Cars 5177978 267,859 273,534 5,675 2.12% 274,396 -0.31%
Access Fees 330,970 49,635 52,529 2,894 5.83% 46,951 11.88%
TNCs 200,000 16,667 23,170 6,503 39.02% 8,338 177.88%
Garage Space Rent 89,765 7,480 7,480 0 0.00% 7,262 3.01%

Total Ground Transportation 21,082,046 1,594,865 1,623,906 29,040 1.82% 1,528,066 6.27%
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ALBANY COUNTY AIRPORT AUTHORITY
For the One Month Ending Thursday, January 31, 2019

2019 January 2019 January 2019 Actual/

Adopted FY  Budget Actual Variance  Variance 2018 Prior Year

Budget YTD YTD YTD % Actual  Variance %

OTHER AIRPORT

Telephone System - 71,000 6,231 5,797 (433) -6.96% 6,013 -3.59%
Building Rental 110,882 7,150 30,114 22,964 321.16% 10,272  193.18%
Control Tower Rental 665,776 55,481 55,481 0 0.00% 55,481 0.00%
Air Cargo Facility 922,420 83,688 78,010 (5,679) -6.79% 80,355 -2.92%
State Executive Hangar 1,247,083 103,924 103,924 0 0.00% 103,924 0.00%
T Hangars 100,328 8,361 8,709 348 417% 8,361 417%
Tie Downs 4,176 348 355 7 1.97% 348 1.97%
AV Gas Fuel Sales 41,068 3,212 899 (2,313)  -72.01% 2,237  -59.79%
FBO Properties 387,384 34,256 29,114 (5,141)  -15.01% 30,896 5.77%
Industrial Park 568,282 46,993 46,470 (524) -1.11% 45,367 2.43%
Land Rental 314,289 26,565 36,316 9,751 36.71% 26,460 37.25%
Eclipse Hangar 331,373 27,597 27,700 103 0.37% 3,432 707.05%
Hangar Rental 526,833 43,212 42,356 (856) -1.98% 39,858 6.27%
Internet and Cable Access 7,680 1,040 1,040 0 0.00% 1,370  -24.09%
Fingerprinting 26,000 2,167 3,394 1,227 56.63% 1,636 107.44%
Tenant Maintenance 1,000 83 889 805 966.36% 0 0.00%
Purchasing Proposals 5,000 417 0 (417) -100.00% 0 0.00%
Ebay/Scrap/Equipment 15,000 1,250 456 (794) -63.52% 54 744.44%
Utility Reimbursement 170,000 18,892 20,880 1,988 10.52% 20,217 3.28%
Reimb of Property Taxes 42,883 21,442 17,189 (4,252) -19.83% 20,386  -15.68%
Other 70,000 5,833 4,842 (992) -17.00% 8,016  -39.60%
Total Other Airport 5,628,458 498,143 513,935 15,792 3.17% 464,683 10.60%

TOTAL NON AIRLINE
REVENUES 30,777,801 2,388,851 2,452,014 63,163 2.64% 2,273,034 7.87%
TOTAL REVENUES 45843078 3,636,476 3,724,511 88,035 2.42% 3,518,164 5.87%
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Albany International Airport
Operating Revenue

For the one month ended January 31
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Albany International Airport
Public Parking Revenues 2016-2019

For the one month ended January 31
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Projected  Projected  Projected Projected Projected Projected Projected Projected Projected Projected Projected

m 2019 Actual/Projected 02018 Actual @2017 Actual @2016 Actual
% of Total 2019 vs.
YTD Revenues 2019 Revenues 2018 2018 2017 2016
Cash $116,320 9.2% $111,787 4.1% $127,366 $139,685
Credit Cards 349,017 27.5% 151,775 | 130.0% 199,797 192,298
Express Credit Card Machine 475,982 37.6% 616,393 | -22.8% 590,569 601,386
Express EZ Pass 272,461 21.5% 268,470 1.5% 296,271 280,102
EZ Pass 50,811 4.0% 39,150 | 29.8% 40,374 38,063
Misc Parking Revenue (*) 2,602 0.2% 3,544 | -26.6% 3,357 4,429
Total Rev handled $1,267,193 100.0% $1,191,119| 115.9% $1,257,733]  $1,255,963
at the Parking Location
(*) Employee Parking, Over/Short, and adjustments
2019 2019 2019 vs.
2019 Budget Variance 2018 2018 2017 2016
January (ACTUAL) $1,267,193 | $1,253,225 $13,968 | $1,191,119 6.4%| $1,257,733 | $1,255,963
February (Projected) 1,241,645 1,263,036 (21,391) 1,241,645 0.0% 1,232,330 1,255,458
March (Projected) 1,574,995 1,570,286 4,709 1,574,995 0.0% 1,581,307 1,483,347
April (Projected) 1,550,273 1,521,748 28,525 1,550,273 0.0% 1,495,565 1,449,407
May (Projected) 1,358,290 1,386,547 (28,257) 1,358,290 0.0% 1,368,602 1,368,289
June (Projected) 1,147,240 1,133,472 13,768 1,147,240 0.0% 1,118,414 1,083,242
July (Projected) 1,106,181 1,107,479 (1,298) 1,106,181 0.0% 1,073,350 1,091,119
August (Projected) 1,173,263 1,151,398 21,865 1,173,263 0.0% 1,125,907 1,101,308
September (Projected) 1,122,276 1,139,091 (16,815) 1,122,276 0.0% 1,088,340 1,155,036
October (Projected) 1,353,320 1,337,356 15,964 1,353,320 0.0% 1,306,746 1,290,474
November (Projected) 1,310,935 1,303,496 7,439 1,310,935 0.0% 1,260,873 1,258,315
December (Projected) 1,118,544 1,116,198 2,346 1,118,544 0.0% 1,076,105 1,078,518
Total $15,453,675| $15,283,333 $40,823 | $15,248,081 1.3%| $14,985,272| $14,870,476
YTD Revenues $1,267,193 $1,253,225 $13,968 $1,191,119 6.4% $1,257,733 $1,255,963
YTD Enplanements 106,622 106,372 250 104,011 2.5% 106,168 102,325
Revenue Per Enplanement: $11.88 $11.78 $0.10 $11.45 3.8% $11.85 $12.27
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Albany International Airport
Public Parking by Parking Lots 2016-2019

For the one month ended January 31

Short Term Parking Garage Parking
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Current Month

2019 2019 2019 vs.
2019 Budget Variance 2018 2018 2017 2016

Short Term $ 82,689 | $ 84,381 | $ (1,692)| $ 83,215 -0.6%| $ 83,322 | $ 82,823
Long Term 351,086 318,955 32,131 304,268 15.4% 332,613 305,681
Garage 604,822 612,905 (8,083) 592,925 2.0% 598,700 619,604
E Lot 226,529 233,367 (6,838) 207,103 9.4% 239,913 242,620
Employee Parking 2,030 3,615 (1,585) 3,244 -37.4% 3,685 3,755
Customer Adjustments 281 0 281 (277)| -201.4% (814) 429
Short/Over (244) 0 (244) 641 | -138.1% 314 1,051

Total |$ 1,267,193 | $ 1,253,225 | $ 13,968 | $ 1,191,119 6.4%|$ 1,257,733 | $ 1,255,963
YTD Revenues

2019 2019 2019 vs.
2019 Budget Variance 2018 2018 2017 2016

Short Term $ 82,689 | $ 84,381 | $ (1,692)| $ 83,215 -0.6%| $ 83,322 | $ 82,823
Long Term 351,086 318,955 32,131 304,268 15.4% 332,613 305,681
Garage 604,822 612,905 (8,083) 592,925 2.0% 598,700 619,604
E Lot 226,529 233,367 (6,838) 207,103 9.4% 239,913 242,620
Employee Parking 2,030 3,615 (1,585) 3,244 -37.4% 3,685 3,755
Customer Adjustments 281 0 281 (277)| -201.4% (814) 429
Short/Over (244) 0 (244) 641 | -138.1% 314 1,051

Total |$ 1,267,193 | $ 1,253,225 | $ 13,968 | $ 1,191,119 6.4%|$ 1,257,733 | $ 1,255,963
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Parking Activity 2019
Monthly Totals

SHORT TERM/LOT A GARAGE LONG TERM /LOT D ECONOMY /LOT E Total

# $ $/# % # $ $/# % # $ $/# % # $ $/# % $

January 20,887 $82,689 | $3.96 | 6.5% 11,539 $604,822 | $52.42 | 47.8% 8,748 | $351,086 | $40.13 | 27.8% 5,695 | $226,529 $39.78 17.9%| $1,265,126
February
March
April
May
June
July
August
September
October
November
December

Total 20,887 $82,689 | $3.96 | 6.5% 11,539 $604,822 | $52.42 | 47.8% 8,748 | $351,086 | $40.13 | 27.8% 5,695 | $226,529 $39.78 17.9%] $1,265,126

Parking Activity 2019
Cummulative Totals

SHORT TERM/LOT A GARAGE LONG TERM /LOT D ECONOMY /LOT E Total

# $ $/# % # $ $/# % # $ $/# % # $ $/# % $

January 20,887 $82,689 | $3.96 | 6.5% 11,539 $604,822 | $52.42 | 47.8% 8,748 | $351,086 | $40.13 | 27.8% 5,695 | $226,529 $39.78 17.9%| $1,265,126
February
March
April
May
June
July
August
September
October
November
December
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$800,000

Albany International Airport
Rental Car Revenues 2016-2019

For the one month ended January 31
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Total

YTD Revenues

YTD Enplanements

Jan Actual Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
® 2019 Actual/Projected 2018 Actual m2017 Actual =2016 Actual
2019 2019 2019 vs.

2019 Budget Variance 2018 2018 2017 2016
$260,760 $260,049 $710 $264,171 -$3,411 $272,149 $266,190
12,774 7,809 4,965 10,225 2,549 8,463 7,925
$273,534 $267,859 $5,675 $274,396 -$863 $280,610 $274,115

2019 2019 2019 vs.

2019 Budget Variance 2018 2018 2017 2016
(ACTUAL) $273,534| $267,859 $5,675 $274,396 -0.3%| $280,610| $274,115
(Projected) 256,900 251,570 5,330 244,464 5.1% 269,050 263,953
(Projected) 286,019 280,085 5,934 257,554 11.1% 300,825 307,890
(Projected) 328,072 321,266 6,806 293,529 11.8% 379,319 319,224
(Projected) 400,341 392,036 8,306 390,188 2.6% 394,053 428,748
(Projected) 554,085 542,589 11,495 577,170 -4.0% 566,799 537,901
(Projected) 694,675 680,263 14,412 728,505 -4.6% 707,627 672,335
(Projected) 702,741 688,162 14,579 751,410 -6.5% 711,095 667,716
(Projected) 464,643 455,003 9,640 478,515 -2.9% 473,049 460,324
(Projected) 521,973 511,144 10,829 557,914 -6.4% 549,416 484,966
(Projected) 335,940 328,971 6,970 356,094 -5.7% 336,262 328,000
(Projected) 468,757 459,032 9,725 652,180 -28.1% 459,637 312,090
5,287,678| $5,177,978 $109,700 5,561,921 -4.9%| $5,427,741| $5,057,262
$273,534 $267,859 $5,675 $274,396 -0.3% $280,610 $274,115
106,622 106,372 250 104,011 2.5% 106,168 102,325
$2.57 $2.52 $0.05 $2.64 -2.7% $2.64 $2.68

Revenue Per Enplanement:
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Albany International Airport
Food & Beverage Sales & Revenues 2016-2019

For the one month ended January 31

Gross Food & Beverage Sales
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Sales per Enplanement: Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD
2019 HMS Host $4.33 $4.33
OHM $2.35 $2.35
Total 2019 $6.68 $0.00 $0.00 $0.00 $0.00 $0.00  $0.00  $0.00 $0.00 $0.00 $0.00  $0.00 $6.68
Sales per Enplanement: Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD
2018 McDonalds $1.11 $1.10 $1.33 $1.23 $1.21 $1.21  $1.23 $1.25 $1.23  $1.08 $0.93 $0.94 $1.11
HMS Host $4.11 $4.14 $4.48 $4.13 $4.21 $4.11  $4.01 $4.11 $4.27  $4.06 $3.79  $3.66 $4.11
Greenleaf's $0.28 $0.25 $0.00 $0.00 $0.00 $0.00  $0.00  $0.00 $0.00 $0.00 $0.00  $0.00 $0.28
OHM $0.00 $0.00 $0.10 $0.21 $0.21 $0.23  $0.24  $0.23 $0.19 $0.86 $1.73 $1.71 $0.00
Villa $0.44 $0.41 $0.00 $0.00 $0.00 $0.00  $0.00  $0.00 $0.00 $0.00 $0.00  $0.00 $0.44
Total 2018 $5.94 $5.90 $5.91 $5.57 $5.63 $5.55 $5.48  $5.59 $5.69  $6.00 $6.45 $6.30 $5.94
Sales per Enplanement: Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD
2017  McDonalds $1.06 $1.05 $1.00 $1.01 $0.96 $0.97  $0.95 $0.97 $0.94 $0.91 $1.01 $1.04 $1.06
HMS Host $3.78 $3.81 $3.94 $3.72 $3.96 $4.02 $3.75 $3.81 $3.81  $3.92 $4.00 $4.26 $3.78
Greenleaf's $0.38 $0.45 $0.46 $0.45 $0.40 $0.39  $0.44  $0.43 $0.37 $0.35 $0.30 $0.26 $0.38
Villa $0.47 $0.51 $0.47 $0.49 $0.48 $0.47 $0.54 $0.54 $0.46  $0.45 $0.41 $0.44 $0.47
Total 2017 $5.69 $5.82 $5.88 $5.67 $5.80 $5.84 $5.69 $5.74 $5.58 $5.64 $5.73  $6.00 $5.69
Sales per Enplanement: Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD
2016  McDonalds $0.96 $0.98 $0.92 $0.96 $0.91 $0.94  $1.01  $0.97 $0.97  $0.97 $0.99 $1.03 $0.96
HMS Host $3.74 $3.79 $3.76 $3.72 $3.91 $4.00 $4.03 $3.79 $3.84 $3.73 $3.60 $3.94 $3.74
Greenleaf's $0.42 $0.45 $0.46 $0.47 $0.46 $0.48  $0.45 $0.41 $0.37  $0.37 $0.39  $0.37 $0.42
Villa $0.46 $0.51 $0.50 $0.54 $0.52 $0.55 $0.59  $0.58 $0.46  $0.45 $0.49 $0.53 $0.46
Total 2016 $5.57 $5.73 $5.64 $5.68 $5.80 $5.97 $6.08  $5.75 $5.63  $5.52 $5.47 $5.86 $5.57

ACAA Food & Beverage Revenues

2019 2019 2019 vs.
2019 Budget Variance 2018 2018 2017 2016
January (ACTUAL) $89,647 $72,615| $17,032| $59,517 50.6%| $57,444 | $54,811
February (Actual) 90,299 73,143 17,156 59,536 51.7% 57,118 56,890
March (Actual) 105,493 85,450 20,043 74,351 41.9% 68,502 65,702
April (Actual) 95,938 77,711 18,227 67,265 42.6% 65,228 65,817
May (Actual) 101,889 82,531 19,358 70,417 44.7%) 67,955 66,960
June (Actual) 100,871 81,707 19,165 69,137 45.9%) 68,162 68,057
July (Actual) 112,010 90,729 21,281 76,437 46.5% 71,600 76,561
August (Actual) 114,402 92,667 21,735 81,127 41.0% 75,973 74,763
September (Actual) 98,440 79,737 18,703 68,439 43.8% 62,093 65,090
October (Actual) 112,521 91,143 21,378 88,479 27.2% 73,404 68,546
November (Actual) 112,595 91,203 21,392 98,121 14.8% 68,188 70,403
December (Actual) 101,451 82,176 19,275 89,705 13.1% 68,271 51,597
Total 1,235,556 $1,000,812 $234,744 $902,530 36.9%| $803,939 $785,197
YTD Revenues $89,647 $72,615 $17,032 $59,517 50.6%  $57,444 $54,811
YTD Enplanements 106,622 106,372 250 104,011 2.5% 106,168 102,325
Revenue Per Enplanement: $0.84 $0.68 $0.16 $0.57 47.4% $0.54 $0.54
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$500,000

Albany International Airport
Retail Sales & Revenues 2016-2019

For the one month ended January 31

Gross Retail Sales
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Sales per Enplanement:
2019 $2.69
2018 $2.52 $2.56
2017 $2.49 $2.67
2016 $2.29 $2.44
January
February
March
April
May
June
July
August
September
October
November
December
Total

YTD Revenues

YTD Enplanements

Mar Apr May Jun Jul Aug Sep Oct Nov

Projected  Projected Projected Projected Projected Projected Projected Projected  Projected
m2019 02018 m2017 m2016
Mar Apr May Jun Jul Aug Sept Oct

$2.71 $2.70 $2.79 $2.87 $2.96 $2.97 $2.84 $2.79

$2.66 $2.74 $2.77 $2.87 $2.84 $2.86 $2.63 $2.61

$2.41 $2.50 $2.57 $2.77 $2.90 $2.83 $2.75 $2.65

ACAA Retail Revenues
2019 2019 2019 vs.

2019 Budget | Variance 2018 2018 2017 2016
(ACTUAL) $67,806 | $66,042 $1,764 | $62,868 7.9%| $65,706 | $65,583
(Projected) 56,864 55,385 1,480 52,723 7.9% 55,583 55,584
(Projected) 73,788 71,868 1,920 68,414 7.9% 63,695 57,541
(Projected) 81,468 79,348 2,120 75,535 7.9% 75,478 69,653
(Projected) 74,715 72,771 1,944 69,274 7.9% 66,785 60,783
(Projected) 76,974 74,971 2,003 71,368 7.9% 68,968 65,255
(Projected) 99,023 96,447 2,577 91,812 7.9% 85,180 85,995
(Projected) 88,934 86,620 2,314 82,457 7.9% 77,344 75,532
(Projected) 69,319 67,516 1,804 64,271 7.9% 58,406 63,581
(Projected) 91,100 88,730 2,370 84,466 7.9% 76,689 75,432
(Projected) 68,604 66,819 1,785 63,608 7.9% 58,637 56,553
(Projected) 62,743 61,111 1,633 58,174 7.9% 50,063 55,583
$911,339| $887,626 $23,713 | $844,970 7.9%| $802,534 | $787,075
$67,806 $66,042 $1,764 $62,868 7.9% $65,706 $65,583
106,622 106,372 250 104,011 2.5% 106,168 102,325
$0.64 $0.62 $0.02 $0.60 6.7% $0.62 $0.64

Revenue Per Enplanement:

31

Dec
Projected

$2.66

$2.53

$2.45

$2.50

$2.49

$2.53

YTD

$2.69

$2.52

$2.49

$2.29



*4% UNAUDITED - FOR INTERNAL REVIEW***

Capital Region Gateway

AvPort
Airport
Operations
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EXPENSES BY CATEGORY

Personal Services
Employee Benefits
Utilities & Communications
Purchased Services
Insurance
Public Safety
Albany County Sheriffs
Parking Valet Service
Employee Shuttle
Janitorial
Public Communications
Special Studies
Professional Services
Total Purchased Services

Material & Supplies
Airfield
Buildings
Grounds
Vehicles
Total Material & Supplies
Office
Administration
Total Expenses

Albany County Airport Authority
Summary of AvPorts Expenses

DEPARTMENT SUMMARY (DIRECT & INDIRECT)

Direct Cost Centers
Airfield
Terminal
Loading Bridges
Parking
Landside

Total Direct Cost Centers

Indirect Cost Center
ARFF
Operations
Security
Vehicles & Equipment
Airport Mgmt Administration
Total Indirect Cost Centers

Total Expenses

2018 January 2019 January 2019 Actual/
Adopted FY Budget Actual Variance Variance 2018 & Prior Year
Budget YTD YTD YTD % Actual Variance %

$ 7805707 $ 626,336 $ 546,084 $ 80,251 12.81% $ 566,149 3.54%
3,694,377 323,883 298,969 24,914 7.69% 285,040 -4.89%
2,019,051 277,658 270,941 6,717 2.42% 245,631 -10.30%
269,656 80,788 102,716 (21,928) -27.14% 79,496 -29.21%
309,107 24,468 27,894 (3,426) 100.00% 19,431 -43.55%
2,731,859 227,655 227,655 0 0.00% 218,971 -3.97%
350,000 26,465 32,912 (6,447) -24.36% 28,102 -17.12%
25,000 0 0 0 0.00% 0 0.00%
479,141 39,928 42,948 (3,019) -7.56% 38,926 -10.33%
518,420 34,773 36,975 (2,202) -6.33% 31,878 -15.99%
34,200 2,850 0 2,850 100.00% 0 0.00%
498,000 41,500 34,160 7,340 17.69% 34,167 0.02%
5,215,383 478,427 505,259 (26,832) -5.61% 450,971 -12.04%
914,500 82,577 89,824 (7,247) -8.78% 93,236 3.66%
2,020,884 166,353 84,803 81,550 49.02% 89,943 5.71%
874,185 54,984 233,520 (178,535) -324.70% 69,852 -234.31%
652,900 55,501 46,065 9,436 17.00% 34,229 -34.58%
4,462,469 359,415 454,212 (94,796) -26.38% 287,260 -58.12%
212,248 14,916 7,024 7,892 52.91% 14,755 52.40%
601,950 64,644 49,411 15,234 23.57% 51,239 3.57%

$ 24,011,185 $§ 2145279 $ 2,131,900 $ 13,380 0.62% $ 1,901,045 -12.14%
$ 3,408,313 § 303,233 $ 333,935 $§  (30,702) -10.12% $ 294,312 -13.46%
5,575,507 540,021 496,105 43,916 8.13% 431,181 -15.06%
311,452 25,184 18,220 6,965 27.66% 17,330 -5.14%
4,725,138 386,415 462,407 (75,992) -19.67% 341,180 -35.53%
1,271,568 144,280 140,289 3,991 2.77% 134,202 -4.54%
15,291,978 1,399,133 1,450,956 (51,822) -3.70% 1,218,205 -19.11%
2,144,562 180,016 147,062 32,954 18.31% 160,056 8.12%
1,005,988 85,252 75,890 9,361 10.98% 83,374 8.98%
3,152,170 261,767 251,968 9,798 3.74% 253,715 0.69%
1,505,340 147,854 141,413 6,441 4.36% 121,724 -16.18%
911,147 71,258 64,612 6,647 9.33% 63,971 -1.00%
8,719,207 746,147 680,945 65,201 8.74% 682,840 0.28%

$ 24011185 § 2145280 $§ 2,131,901 $ 13,379 0.62% $ 1,901,045 -12.14%
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ALBANY COUNTY AIRPORT AUTHORITY
Detail of AvPorts Departments
For the One Month Ending Thursday, January 31, 2019

Total Annual This Month  This Month  Var this Mo Year to Date Yearto Date Var this Yr

Budget Budget Actual To Buget Budget Actual to Budget

EXPENSES
Personal Services
11000 Salaries $7,088,746 $545,288 $435,553 $109,735 $545,288 $435,553 $109,735
12010 Overtime 1.5 678,976 76,518 95,850 (19,332) 76,518 95,850 (19,332)
12020 Overtime 2.0 37,985 4,530 14,681 (10,152) 4,530 14,681 (10,152)

Total Personal Services 7,805,707 626,336 546,084 80,251 626,336 546,084 80,251
Employee Benefits
21000 Social Security 563,085 45,225 40,191 5,034 45,225 40,191 5,034
22000 Health Insurance 2,173,435 181,120 172,471 8,649 181,120 172,471 8,649
24000 Medical Exams 21,600 1,800 572 1,228 1,800 572 1,228
25000 Uniforms & Laundry 46,700 3,892 5,080 (1,189) 3,892 5,080 (1,189)
25005 Uniform Purchases 32,600 2,367 673 1,695 2,367 673 1,695
26010 Disability Insurance 135,481 11,290 16,627 (5,337) 11,290 16,627 (5,337)
26020 Unemployment Insurance 52,123 23,736 20,548 3,188 23,736 20,548 3,188
26030 Workers Compensation 506,275 42,190 29,841 12,349 42,190 29,841 12,349
29001 Airport & FBO 401K 163,078 12,264 12,967 (703) 12,264 12,967 (703)

Total Employee Benefits 3,694,377 323,883 298,969 24,914 323,883 298,969 24,914
Utilities & Communications
31000 Electric 1,456,250 139,720 137,376 2,343 139,720 137,376 2,343
33000 Natural Gas 273,500 37,976 46,589 (8,614) 37,976 46,589 (8,614)
34000 Sewer 92,400 92,400 79,331 13,069 92,400 79,331 13,069
35000 Water 106,150 0 286 (286) 0 286 (286)
36010 Telephone Charges-Local 13,870 1,156 1,121 35 1,156 1,121 35
36011 Tele Chg-Long Dist 675 56 38 18 56 38 18
36012 Telephone - Sheriff 4,200 350 336 14 350 336 14
36017 Payphones-Annual & Mo Serv 21,271 1,773 1,021 752 1,773 1,021 752
36018 Payphones-Monthly Usage 300 25 24 1 25 24 1
36020 Telephone Repairs 5,000 417 2,478 (2,061) 417 2,478 (2,061)
36030 Telephone-Cellular 42,000 3,500 2,340 1,160 3,500 2,340 1,160
36060 Cable Television 3,435 286 0 286 286 0 286

Total Utilities &

Communications 2,019,051 277,658 270,941 6,717 277,658 270,941 6,717
PURCHASED SERVICES
Insurance
42010 Airport Liability Insurance 5,750 479 479 0 479 479 0
42020 Automotive Insurance 68,378 23,458 26,397 (2,939) 23,458 26,397 (2,939)
42060 Property Insurance 180,028 55,559 75,839 (20,281) 55,559 75,839 (20,281)
42095 Insurance Claims 15,500 1,292 0 1,292 1,292 0 1,292

Total Insurance 269,656 80,788 102,716 (21,928) 80,788 102,716 (21,928)
Public Safety
44000 Public Safety 2,731,859 227,655 227,655 0 227,655 227,655 0
44005 Outside Security Services 298,107 23,551 27,160 (3,609) 23,551 27,160 (3,609)
44010 Armored Car Service 11,000 917 734 183 917 734 183
44020 Parking Valet Service 350,000 26,465 32,912 (6,447) 26,465 32,912 (6,447)
44030 Employee Shuttle Service 25,000 0 0 0 0 0 0

Total Public Safety 3,415,966 278,588 288,461 (9,873) 278,588 288,461 (9,873)
Janitorial
45000 Janitorial Services 413,081 34,423 36,265 (1,842) 34,423 36,265 (1,842)
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ALBANY COUNTY AIRPORT AUTHORITY
Detail of AvPorts Departments
For the One Month Ending Thursday, January 31, 2019

Total Annual This Month  This Month  Var this Mo Year to Date Yearto Date Var this Yr

Budget Budget Actual To Buget Budget Actual to Budget
45010 Refuse Removal Services 66,060 5,505 6,682 (1,177) 5,505 6,682 (1,177)
Total Janitorial 479,141 39,928 42,948 (3,019) 39,928 42,948 (3,019)
Public Communications
46012 Artistic Exhibits 100,817 6,454 11,019 (4,565) 6,454 11,019 (4,565)
46013 Museum Shop 266,471 15,725 13,361 2,363 15,725 13,361 2,363
46020 Passenger Information Booth 151,132 12,594 12,594 0 12,594 12,594 0
Total Public
Communications 518,420 34,773 36,975 (2,202) 34,773 36,975 (2,202)
Studies
47000 Special Studies 22,000 1,833 0 1,833 1,833 0 1,833
47010 GIS Services 12,200 1,017 0 1,017 1,017 0 1,017
Total Studies 34,200 2,850 0 2,850 2,850 0 2,850
Professional Services
49010 Architectural 40,000 3,333 (7) 3,340 3,333 7 3,340
49020 Engineering Services 33,000 2,750 0 2,750 2,750 0 2,750
49040 Professional Management 425,000 35,417 34,167 1,250 35,417 34,167 1,250
Total Professional Services 498,000 41,500 34,160 7,340 41,500 34,160 7,340
Total Purchased Services 5,215,383 478,427 505,259 (26,832) 478,427 505,259 (26,832)
MATERIALS & SUPPLIES
Airfield
51010 Fencing 10,000 2,600 233 2,367 2,600 233 2,367
51011 Airfield Lighting 100,000 8,258 5,408 2,850 8,258 5,408 2,850
51014 Pavement Repairs 10,000 833 0 833 833 0 833
51015 Apron Maintenance 50,000 0 0 0 0 0 0
51016 Runway Painting 40,000 1,255 0 1,255 1,255 0 1,255
51017 Airfield Shop Supplies 25,000 2,083 1,342 742 2,083 1,342 742
51019 Snow Removal Supplies 250,000 38,957 69,050 (30,093) 38,957 69,050 (30,093)
51020 Rubber Removal 35,000 0 0 0 0 0 0
51030 EMS Supplies 12,000 1,000 0 1,000 1,000 0 1,000
51031 ARFF Supplies 25,000 2,083 1,346 737 2,083 1,346 737
51032 Hazardous Material Supplies 6,000 500 0 500 500 0 500
51033 Foam 24,000 2,000 0 2,000 2,000 0 2,000
51052 Wastewater Conveyance 7,500 0 0 0 0 0 0
51053 Electric 95,000 14,612 5,445 9,167 14,612 5,445 9,167
51054 Sewer District Charges 5,000 5,000 0 5,000 5,000 0 5,000
51055 Water District Charges 20,000 1,927 7,657 (5,730) 1,927 7,657 (5,730)
51057 System Maint & Repairs 200,000 1,467 (656) 2,123 1,467 (656) 2,123
Total Airfield 914,500 82,577 89,824 (7,247) 82,577 89,824 (7,247)
Buildings
52010 Alarm & PA Systems 107,995 9,000 4,100 4,900 9,000 4,100 4,900
52012 Card Access Control 55,000 4,583 7,004 (2,421) 4,583 7,004 (2,421)
52013 CTV Repair 35,000 2,917 4,503 (1,586) 2,917 4,503 (1,586)
52014 Key Access System 25,000 2,083 (1,728) 3,811 2,083 (1,728) 3,811
52020 Baggage System 20,000 1,667 2 1,665 1,667 2 1,665
52031 Electrical Repairs & Supplies 209,000 17,417 10,154 7,263 17,417 10,154 7,263
52032 Elevator Repairs & Supplies 120,000 10,000 1,289 8,711 10,000 1,289 8,711
52033 HVAC 211,000 17,583 4,078 13,506 17,583 4,078 13,506
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ALBANY COUNTY AIRPORT AUTHORITY
Detail of AvPorts Departments
For the One Month Ending Thursday, January 31, 2019

Total Annual This Month  This Month  Var this Mo Year to Date Yearto Date Var this Yr

Budget Budget Actual To Buget Budget Actual to Budget
52034 Roof 28,000 2,333 0 2,333 2,333 0 2,333
52035 Plumbing Repairs & Supplies 66,000 5,500 7,078 (1,578) 5,500 7,078 (1,578)
52036 Automatic Door Repairs 9,000 750 0 750 750 0 750
52037 Pest Control 16,640 1,387 828 559 1,387 828 559
52040 Fire Equipment Services 6,000 500 0 500 500 0 500
52041 Fire Equipment Testing 3,800 317 89 228 317 89 228
52050 US Customs 25,000 30 24 6 30 24 6
52051 Control Tower 300,000 25,000 21,760 3,240 25,000 21,760 3,240
52060 Building Maintenance 437,500 36,458 12,339 24,119 36,458 12,339 24,119
52062 Janitorial Supplies 153,500 12,792 12,126 666 12,792 12,126 666
52063 Window Washing 64,907 5,409 0 5,409 5,409 0 5,409
52071 1D Tags 27,000 2,250 0 2,250 2,250 0 2,250
52080 Sign Expense 4,000 333 408 (75) 333 408 (75)
52090 Flight Information Displays 96,542 8,045 750 7,295 8,045 750 7,295
Total Buildings 2,020,884 166,353 84,803 81,550 166,353 84,803 81,550
Grounds
53010 Landscaping 19,200 0 0 0 0 0 0
53020 Fencing 1,500 125 14,264 (14,139) 125 14,264 (14,139)
53030 Pavement Repairs 120,000 0 0 0 0 0 0
53035 Utitlity Repairs 500 42 0 42 42 0 42
53040 Sign Expense 15,000 1,250 0 1,250 1,250 0 1,250
53041 Traffic Light Repairs 2,000 167 0 167 167 0 167
53045 Catch Basin Maintenance 3,000 250 0 250 250 0 250
53048 Snow Removal Supplies 70,000 1,461 0 1,461 1,461 0 1,461
53050 Snow Removal Services 265,600 20,241 180,401 (160,160) 20,241 180,401 (160,160)
53051 NYS Police Hangar Maint 125,000 10,417 15,854 (5,438) 10,417 15,854 (5,438)
53060 Dump Fees - Landfill 9,150 763 759 3 763 759 3
53070 Hazardous Waste Mgmt 12,300 1,025 0 1,025 1,025 0 1,025
53071 Wildlife Hazard Management 38,000 3,167 14,344 (11,178) 3,167 14,344 (11,178)
53078 Liquid Waste Disposal 30,000 2,500 0 2,500 2,500 0 2,500
53085 Land Lease 22,935 1,911 1,286 625 1,911 1,286 625
53090 T-Hangar Facility Maintenance 140,000 11,667 6,610 5,057 11,667 6,610 5,057
Total Grounds 874,185 54,984 233,520 (178,535) 54,984 233,520 (178,535)
Vehicles
54010 Gasoline 67,000 3,521 2,607 914 3,521 2,607 914
54011 Diesel Fuel 137,000 22,425 17,846 4,579 22,425 17,846 4,579
54012 Oil / Grease 28,000 2,333 185 2,149 2,333 185 2,149
54015 CNG Fuel 23,000 2,083 5,295 (3,211) 2,083 5,295 (3,211)
54013 Vehicle / Equipment Tires 43,000 3,583 1,139 2,445 3,583 1,139 2,445
54021 Vehicle Repair & Maintenance 62,000 5,167 3,631 1,536 5,167 3,631 1,536
54022 Vehicle Communication Equip 7,000 583 0 583 583 0 583
54023 Sheriff Vehicle Repair & Maint 100 8 0 8 8 0 8
54030 General Equip Repair & Maint 70,800 5,900 3,520 2,380 5,900 3,520 2,380
54040 Heavy Equipment Maint 60,000 441 3,157 (2,716) 441 3,157 (2,716)
54045 ARFF Vehicle Repair & Maint 20,000 1,667 1,847 (180) 1,667 1,847 (180)
54050 Snow Equip Repair & Maint 80,000 4,447 1,921 2,526 4,447 1,921 2,526
54060 Mower Repair & Maintenance 15,000 8 1,824 (1,816) 8 1,824 (1,816)
54070 Vehicle Shop Tools & Supplies 40,000 3,333 3,094 239 3,333 3,094 239
Total Vehicles 652,900 55,501 46,065 9,436 55,501 46,065 9,436
Total Material & Supplies 4,462,469 359,415 454,212 (94,797) 359,415 454,212 (94,797)
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Office
55010
55011
55012
55013
55014
55015
55016
55020
55030
55031
55032
55041
55050
55060
55070

Office Equipment Rental
Copy Machine Use

Office Equipment Serv Agrmnt
Office Equipment Repairs
Computer System Supplies
Hardware/Software Maint
Computer Equipment
Office Furniture & Fixtures
Printed Forms / Letterhead
Parking Ticket Stock
Printing Outside Services
Express Mail

Reference Materials

Office Supplies

Payroll Services

Total Office

Administration

66000
66002
66010
66030
66031
66040
66050
66060
66061

83000

Dues & Subscriptions
A.A.A.E. Memberships
AvPorts/MA Training & Travel
Advertising - Public Meetings
Economic Development
License & Permits

Property Taxes

Credit Card Service Charges
EZ Pass Fees

Total Administration
Total Expenses

Non Capital Equipment
Total Exp & Non Cap Equip.

ALBANY COUNTY AIRPORT AUTHORITY
Detail of AvPorts Departments
For the One Month Ending Thursday, January 31, 2019

Total Annual This Month  This Month  Var this Mo Year to Date Yearto Date Var this Yr
Budget Budget Actual To Buget Budget Actual to Budget
5,794 483 194 289 483 194 289
25 2 0 2 2 0 2
3,292 337 187 150 337 187 150
700 58 0 58 58 0 58
31,850 2,654 83 2,571 2,654 83 2,571
82,637 6,886 0 6,886 6,886 0 6,886
13,500 1,125 0 1,125 1,125 0 1,125
6,750 563 0 563 563 0 563
3,200 267 0 267 267 0 267
16,000 1,333 5,647 (4,313) 1,333 5,647 (4,313)
100 8 0 8 8 0 8
600 50 41 9 50 41 9
700 58 0 58 58 0 58
13,100 1,092 873 219 1,092 873 219
34,000 0 0 0 0 0 0
212,248 14,916 7,024 7,892 14,916 7,024 7,892
8,850 7,096 1,578 5,518 7,096 1,578 5,518
1,100 0 0 0 0 0 0
70,600 3,674 897 2,777 3,674 897 2,777
2,000 167 0 167 167 0 167
10,000 833 0 833 833 0 833
2,400 0 0 0 0 0 0
37,000 18,500 11,224 7,276 18,500 11,224 7,276
350,000 24,190 26,773 (2,583) 24,190 26,773 (2,583)
120,000 10,184 8,939 1,245 10,184 8,939 1,245
601,950 64,644 49,411 15,234 64,644 49,411 15,234
24,011,186 2,145,280 2,131,900 13,380 2,145,280 2,131,900 13,380
432,090 36,008 18,128 17,879 36,008 18,128 17,879
24,443,276 2,181,287 2,150,028 31,259 2,181,287 2,150,028 31,259
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AIRPORT MANAGEMENT - AVPORTS:

Albany International Airport
Employee Count 2019

Airfield
Maintenance Manager
Deputy Maintenance Manager
Airport Maintenance Supervisor
Airport Maintenance Lead-Airfield
Electrician
Airport Maintenance Tech-Electrical
Airport Maintenance Lead-Grounds
Airport Maint Tech Lead-Glycol
Airport Maint Tech -Chief Glycol
Airport Maint Tech-Glycol
Airport Maint Tech Airfield
Secretary
Terminal
Facilities Manager
Facilities Coordinator
Facilities Maint Lead
Facilities Maint - HVAC
Facilities Maint Technician
Custodial Supervisor
Custodial Lead
Custodial Worker
Floor Care Technician
Airport Custodial Technician
Artistic Exhibits
Museum Shop
Loading Bridges
Facilities Maint Lead-Loading Bridge
Parking
Deputy, Commercial Services
Parking Supervisor
Lead Cashier
Cashier, Full Time
Cashier, Part Time - FTE
Shuttle Operator Lead
Shuttle Detailer
Shuttle Operator, Full Time
Shuttle Operator, Part Time - FTE
Lead Parking Maint Tech
Parking Assistant
Parking Maint Technician
Security
Curbside Monitors, Full Time
Curbside Monitors, Part Time - FTE
Landside
Tower/Custodial
Admin Building/Custodial
ARFF
Chief/Safety Manager
Captains/Safety Supervisor
Firefighters/Safety Officer
Operations
Airport Operations Manager
Airport Security Supervisor
Asst Airport Security Supervisor
Airport Operations Supervisor
Airport Operations Officer
Receptionist
Vehicles & Equipment
Airport Maint Lead-Vehicle Maint
Inventory Control Specialist
Airport Maint Tech-Vehicle Maint
Administration
Total AVPORTS Positions

Variance

Budget As of As of As of As of As of As of As of As of As of As of As of As of Budget vs.

2019 Jan31,19 Feb?28, 19 Mar31,19 Apr30,19 May31,19 Jun30,19 Jul31,19 Aug31,19 Sep30,19 Oct31,19 Nov30,19 Dec31,19 Jan31,19
1.00 1.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
2.00 2.00 0.00
2.00 2.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
0.00 1.00 1.00
4.00 1.00 -3.00
12.00 9.00 -3.00
0.50 0.50 0.00
1.00 1.00 0.00
0.50 0.50 0.00
2.00 2.00 0.00
1.00 1.00 0.00
5.00 4.00 -1.00
1.00 1.00 0.00
5.00 5.00 0.00
18.00 18.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
0.50 0.50 0.00
5.50 3.50 -2.00
2.00 2.00 0.00
1.00 1.00 0.00
2.00 2.00 0.00
5.00 5.00 0.00
14.00 14.00 0.00
2.50 0.50 -2.00
1.00 1.00 0.00
1.00 1.00 0.00
12.00 12.00 0.00
1.00 1.00 0.00
1.00 0.00 -1.00
1.00 0.00 -1.00
4.00 4.00 0.00
4.00 2.00 -2.00
2.50 2.00 -0.50
2.00 2.00 0.00
0.50 0.50 0.00
1.00 1.00 0.00
4.00 4.00 0.00
16.00 15.00 -1.00
1.00 1.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
5.00 5.00 0.00
4.00 4.00 0.00
1.00 1.00 0.00
2.00 2.00 0.00
1.00 1.00 0.00
8.00 7.00 -1.00
3.50 3.50 0.00
173.00  156.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -16.50
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Personnel Services & Benefits
For the one month ended January 31, 2019

Personnel Services

Regular - Salaries
Holiday Pay
Other Dollars/Funeral/Jury/Retro
Shift Premium
Lead Pay
Sick Pay
Personal Pay
Vacation Pay
Sub Total
Overtime
Double Time Pay
Total

Employee Benefits

Social Security & Medicare
Federal Unemployment Tax
NYS Unemployment

Workers Compensation

401 (K) Plan Match

Health & Dental Insurance
Employee Benefits Deductions
Disability/Life Insurance

Total

Total Salaries and Benefits

AFCO (AvPorts)

Year to Date

Year to Date

Budget Actual Variance
438,772 § 375,248 63,524
17,341 26,850 (9,509)
38,562 9,070 29,492
6,862 6,948 (86)
693 462 231
9,397 10,406 (1,009)
33,661 6,569 27,092
545,288 435,553 109,735
76,518 95,850 (19,332)
4,530 14,681 (10,151)
626,336 546,084 80,252
45,225 40,191 5,034
3,852 4,405 (553)
19,884 16,143 3,741
42,190 29,841 12,349
12,264 12,967 (703)
205,207 191,515 13,692
(24,087) (19,044) (5,043)
11,290 16,627 (5,337)
315,825 292,645 23,180
942,161 $ 838,729 $ 103,432

39



Albany International Airport
2019 AvPort's Performance Measurements

For the one month ended January 31

Airfield Performance Measurements

2019 YTD
2016 Final 2017 Final 2018 Final | 2019 Budget Actual
Number of vehicle accidents on Airfield over $1,000 1 1 0 0 0
Airport remained open for all airline operations 100% 100% 100% 100% 100%
Electrical work-orders 727 868 1026 700 85
SPEDES permit sanctions 0 0 0 0 0
Gallons of deicing aircraft storm water fluid collected 13,606,000 18,499,000 17,013,812 | 25,000,000 4,004,000
water removed (the higher the better) 2.9% 3.3% 4.4% 3.5% 2.7%
Employees with CDL licenses 34 33 33 40 35
Runway incidents 0 0 0 0 1
Notices to Airmen (NOTAMs) for airfield lighting 66 28 37 0 3
Occupational Safety and Health Administration (OSHA) reportable|
incidents 2 2 2 0 0
Liquid potassium acetate used on runways (avg gallons per snow
ice event) 785 2,418 2,419 4,000 4,000
Airfield electric usage (KWH) 636,751 659,988 678,226 675,000 70,873
Overtime/Personnel Services (%) 11.3% 14.0% 13.2% 10.6% 30.2%
2019 YTD
2016 Final 2017 Final 2018 Final | 2019 Budget Actual
HVAC Equipment in operation 100.0% 100.0% 100.0% 100.0% 100.0%
Work Orders 3,586 3,548 4,228 4,000 415
Survey: cleanliness of the terminal N/A N/A N/A 80% N/A
Average # of days a work order remains open 25 25 25 25 3.0
Plumbing Equipment in operation 100% 100% 100% 100% 100%
Terminal Maintenance direct cost per square foot $18.38 $17.77 $20.34 $19.43 $1.71
Terminal electrical usage (KWH): 79 Building 1,547,262 1,337,120 1,412,191 1,400,000 153,855
Terminal electrical usage (KWH): 98 Building 7,339,716 7,041,849 6,945,277 7,000,000 612,922
Overtime/Personnel Services (%) 6.9% 7.6% 8.4% 6.2% 13.0%
Loading Bridge Performance Measurements
2019 YTD
2016 Final 2017 Final 2018 Final | 2019 Budget Actual
Direct Cost per Loading Bridge $20,933 $23,787 $26,868 $23,958 $1,402
Airline Employees trained 2 13 35 10 0
Over-the-Wing (OTW) Loading Bridge total operations 4,278 4,249 4,031 4,200 337
Loading Bridge electrical usage (KWH) (6.1% of 98 building gets allocated) 635,970 635,970 601,792 600,000 53,108
OTW Loading Bridge Maintenance calls pew for 2009) 93 80 93 10 10
OTW Loading Bridge out of service (new measurement for 2009) 19.5% 30.2% 32.3% 0.0% 20.2%
Number of leased loading bridges 14 13 13 13 13
Overtime/Personnel Services (%) 16.8% 16.1% 15.4% 11.2% 18.7%

Parking Performance Measurements

2019 YTD

2016 Final 2017 Final 2018 Final | 2019 Budget Actual
Express parking transactions 327,771 345,998 336,899 350,000 21,295
Cashier parking transactions 322,647 292,572 301,127 300,000 25,574
Cashier parking transaction errors 110 67 53 50 6
Shuttle Bus Survey pew for 2008) N/A N/A 80% 85% N/A
Customer/Vehicle Contact 0 0 0 0 0
OSHA recordable accidents 6 2 2 0 0
Parking electrical usage (KWH) 348,356 348,356 351,034 345,000 37,726
Parking Garage electrical usage (KWH) (23.5% of 98 building gets allocated) 2,450,047 2,450,047 2,318,381 2,500,000 204,598
YTD Loss/Gain -$1,080 -$636 $165 $0 -$244
Overtime/Personnel Services (%) 18.0% 14.8% 16.2% 11.6% 18.1%
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Landside Performance Measurements

2019 YTD
2016 Final 2017 Final 2018 Final | 2019 Budget Actual
Number of tenants 53 56 55 56 57
Landside building rental (Sq ft) * 327,108 329,478 428,094 429,165 362,184
Landside land rental (acres)* 34 36 36 36 37
Tenant complaints 0 0 0 0 0

*Includes rented space/land only

ARFF Performance Measurements

2019 YTD
2016 Final 2017 Final 2018 Final | 2019 Budget Actual
Annual Dispatch Calls 536 658 643 650 55
Tour conducted by ARFF 34 21 41 35 1
AED classes conducted 27 22 4 15 1
Fire Extinguishers inspected/serviced 5,711 5,970 5,920 5,800 204
NYS Fire Fighter training (training hours) 504 504 504 504 42
OSHA required fire training (training hours) 156 156 156 156 13
NYS EMT training (training hours) 480 480 480 480 40
FAA ARFF training (training hours) 516 516 516 516 43
Building code inspections 52 45 31 20 0
Overtime/Personnel Services (%) 16.2% 18.6% 15.2% 11.4% 19.8%
2019 YTD
2016 Final 2017 Final 2018 Final | 2019 Budget Actual
Work Orders (Facility) Building Maintenance calls 3,698 3,644 4,236 3,500 415
Work Orders (139) aeronautical areas 729 999 1,030 1,000 171
Notice to airmen (NOTAMS) 978 1,471 2,488 1,500 356
Bird Strikes 48 71 28 15 0
Property Damage Reports 147 176 190 140 20
Badily Injury Reports 248 246 227 200 28
FAA 139 Inspections discrepancies 18 9 7 5 8
Operations' employee accidents 0 0 0 0 0
Operations' property accidents 2 0 1 0 0
Overtime/Personnel Services (%) 13.1% 11.0% 12.3% 8.0% 22.9%
2019 YTD
2016 Final 2017 Final 2018 Final | 2019 Budget Actual
Security Trainees 686 697 797 700 69
Driver Trainees 408 422 501 400 41
Finger Printing 763 743 934 750 71
Badges Issued 166 186 260 200 36
Revalidations* 656 681 854 900 68
Escort Required Badges Issued 2,840 2,137 3,490 2,500 450
Business Center Security Passes 169 64 199 100 28
Curbside Accidents 0 0 0 0 0
Curbside Security - Overtime/Personnel Services (%) 8.6% 5.4% 5.2% 2.7% 8.6%

*Revalidations of badges are performed every other year

Vehicle Maintenance Performance Measurements

2019 YTD

2016 Final 2017 Final 2018 Final | 2019 Budget Actual
Heavy Equipment (Units) 47 47 45 45 45
Light Vehicles (Units) 34 34 35 36 35
Light Equipment (Units) 233 233 230 230 230
Average age of ARFF Fleet (yrs) 9 8 9 9 9
Average age of Shuttle Buses (yrs) 4 3 4 5 4
Average age of Fuel Trucks (yrs) 12 14 15 16 15
Average age of other large vehicles 17 16 17 18 17
Average age of Pick-ups 15 10 11 8 11
Shuttle Bus (Not less than 6 operational) 7 7 7 8 7
Fuel Truck (Not less than 7 operational) 7 7 7 7 7
Technicians trained 0 24 16 2 0
Overtime/Personnel Services (%) 9.7% 10.2% 9.0% 8.5% 29.9%

2019 YTD

2016 Final 2017 Final 2018 Final | 2019 Budget Actual
AvPort's total full time employment equivalents 154.3 159.5 153.8 173.0 156.5
Total AvPort's overtime 12.4% 12.4% 12.2% 9.2% 20.2%
Budgetary needs met Yes Yes Yes Yes Yes
Saving/revenue producing ideas 0 0 0 0 0
Total AvPorts Property Damage Reports 16 23 4 1 0
Administration Overtime/Personnel Services (%) 0.0% 0.0% 0.0% 0.0% 0.0%
Employee turnover 15.9% 12.9% 15.4% 13.0% 1.0%
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Albany County Airport Authority
FBO Operations Summary
For the one month ended January 31, 2019

Commercial Fueling (60) GA & Facilities (61) Administration (69) TOTAL
Budget Actual Budget Actual Budget Actual Budget Actual Variance
REVENUES
Retail Fuel
Jet A Fuel Sales $ - $ - $ 421956 $ 374378 ($ - $ - $ 421956 $ 374,378 $  (47,578)
AvGas Fuel Sales - - 15,653 12,398 - - 15,653 12,398 (3,255)
Commercial AvGas Fuel Sales 23,234 25,312 - - - - 23,234 25,312 2,078
Auto & Diesel Fuel Sales 54,478 47,477 - - - - 54,478 47,477 (7,001)
Retail Fuel Sales 77,712 72,789 437,609 386,776 - - 515,321 459,565 (55,756)
Into Plane Fees 49,413 51,730 - - - - 49,413 51,730 2,317
Fuel Farm Fees 53,096 46,820 - - - - 53,096 46,820 (6,276)
General Aviation Landing Fees - - 18,599 14,214 - - 18,599 14,214 (4,385)
Aircraft Parking Fees - - 10,363 11,289 - - 10,363 11,289 926
Deicing Services 279,233 288,485 6,740 24,753 - - 285,973 313,238 27,265
FBO Properties - - 34,256 29,114 - - 34,256 29,114 (5,142)
FBO Services - - 1,727 4,907 - - 1,727 4,907 3,180
TOTAL REVENUES $ 459,454 $ 459,824 [$ 509,294 $ 471,053 | $ - $ - $ 968,748 $ 930,877 $  (37,871)
COST OF SALES ()
Fuel Costs - Jet A - - 246,871 216,039 - - 246,871 216,039 (30,832)
Fuel Volume Discounts - Jet - - 25,540 26,933 - - 25,540 26,933 1,393
Fuel Costs - AvGas - - 11,883 7,957 - - 11,883 7,957 (3,926)
Fuel Volume Discounts - AvGas - - 228 166 - - 228 166 (62)
Fuel Costs - Commercial AvGas 21,101 22,158 - - - - 21,101 22,158 1,057
Fuel Costs - Auto & Diesel 44,133 35,321 - - - - 44,133 35,321 (8,812)
Fuel Costs 65,234 57,479 284,522 251,095 - - 349,756 308,574 (41,182)
Deicing Costs - Type | & IV 216,587 183,675 - - - - 216,587 183,675 (32,912)
Catering, Oil & Other - - 417 - - - 417 - (417)
Total Cost of Sales 281,821 241,154 284,939 251,095 - - 566,760 492,249 (74,511)
Net Operating $ 177,633 $ 218,670 |$ 224,355 $ 219,958 [ $ - $ - $ 401,988 $ 438,628 $ 36,640
EXPENSES ()
Personal Services
Salaries $ 34,980 $ 27,507 | $ 46,488 $ 46,724 | $ 16,528 $ 15,814 | $ 97,996 $ 90,045 $ 7,951
Overtime 5,050 4,478 10,216 13,676 - - 15,266 18,154 (2,888)
Total Personal Services 40,030 31,985 56,704 60,400 16,528 15,814 113,262 108,199 5,063
Employee Benefits 16,205 11,699 29,738 24,380 8,813 3,256 54,756 39,335 15,421
Utilities & Communications 3,062 1,747 10,484 9,779 479 47 14,025 11,573 2,452
Purchased Services 48,159 40,085 14,506 12,970 57,751 73,754 120,416 126,809 (6,393)
Materials & Supplies - - -
Buildings 1,058 747 5,810 (1,723) - - 6,868 (976) 7,844
Grounds 1,667 1,080 175 - - - 1,842 1,080 762
Vehicles 16,705 8,901 6,509 9,405 - - 23,214 18,306 4,908
Total Materials & Supplies 19,430 10,728 12,494 7,682 - - 31,924 18,410 13,514
Office & Admistration - - 10,557 8,444 4,167 2,294 14,724 10,738 3,986
Non-Capital Equipment - - - - - - - - -
TOTAL EXPENSES 126,886 96,244 134,483 123,655 87,738 95,165 349,107 315,064 34,043
FBO Net Direct Cost $ 50,747 $ 122,426 | $ 89,872 §$ 96,303 | $ (87,738) $ (95,165)| $ 52,881 $ 123,564 $ 70,683
Allocation of Indirect Cost Centers
ARFF 5,400 4,412 5,400 4,412 10,801 8,824 1,977
Operations 4,263 3,795 4,263 3,795 8,525 7,589 936
Security 2,618 2,520 2,618 2,520 5,235 5,039 196
Vehicles & Equipment 7,393 7,071 4,436 4,242 11,828 11,313 515
Airport Mgmt Administration 12,433 8,451 15,444 15,862 27,877 24,313 3,564
FBO Administration 39,130 33,079 48,608 62,086 (87,738) (95,165) - - -
ACAA Administration 130,889 102,443 162,590 192,275 293,479 294,718 (1,239)
Total Allocation 202,125 161,769 243,358 285,192 (87,738) (95,165) 357,745 351,796 5,949
FBO Net Results $ (151,378) $ (39,343)| $ (153,486) $ (188,889)| $ - $ - $ (304,864) $ (228,232) $ 76,632
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Albany International Airport
FBO Net Revenue

Before Operating and Maintenance Expenses
For the one month ended January 31

$600,000
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$100,000 -

$- A ||
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m2019 Actual m2019 Budget 02018 Actual
2019 Actual 2019 Budget 2018 Actual
Gross Cost of Net Gross Cost of Net Gross Cost of Net
YTD Revenues Revenues Sales Revenue Revenues Sales Revenue Revenues Sales Revenue
Jet A Fuel Sales $ 374,378 $ 216,039 $ 158,339 | $ 421,956 $ 246,871 $ 175,085 | $ 382,136 $ 215,849 $ 166,287
Fuel Volume Discounts-Jet A 26,933 (26,933) 25,540 (25,540) 25,144 (25,144)
AvGas Fuel Sales-Commercial 25,312 22,158 3,154 23,234 21,101 2,133 33,855 29,890 3,965
AvGas Fuel Sales 12,398 7,957 4,441 15,653 11,883 3,770 15,045 40,862 (25,817)
Fuel Volume Discounts-AvGas 166 (166) 228 (228) 243 (243)
Auto & Diesel Fuel Sales 47,477 35,321 12,156 54,478 44,134 10,344 57,642 47,686 9,956
Into-Plane Fees 51,730 51,730 49,413 49,413 53,420 53,420
Fuel Farm Fees 46,820 46,820 53,096 53,096 49,601 49,601
Landing Fees 14,214 14,214 18,599 18,599 16,605 16,605
Parking Fees 11,289 11,289 10,363 10,363 8,210 8,210
Deicing 313,238 183,674 129,564 285,974 216,588 69,386 334,494 221,606 112,888
Properties 29,114 29,114 34,256 34,256 33,770 33,770
FBO Services (Catering, etc) 4,907 0 4,907 1,727 414 1,313 (2,874) - (2,874)
Total $ 930,877 $ 492,248 $ 438,629 | $ 968,749 $ 566,759 $ 401,990 | $ 981,904 $ 581,280 $ 400,624
2019 Actual 2019 Budget 2018 Actual
Gross Cost of Net Gross Cost of Net Gross Cost of Net
Revenues Sales Revenue Revenues Sales Revenue Revenues Sales Revenue

January $ 930,877 $ 492,248 $ 438,629 | $ 968,749 $ 566,759 $ 401,990 | $ 981,904 $ 551,280 $ 430,624
February - 973,400 573,590 399,810 838,732 452,647 386,085
March - 880,075 461,376 418,699 1,060,934 552,644 508,290
April - 715,370 366,690 348,680 682,197 342,099 340,098
May - 722,868 361,190 361,678 843,555 430,353 413,202
June - 801,318 412,050 389,268 673,250 341,233 332,017
July - 863,799 444,701 419,098 859,036 448,941 410,095
August - 980,582 502,274 478,308 1,057,757 555,130 502,627
September - 693,298 346,517 346,781 738,734 389,209 349,525
October - 864,159 453,603 410,556 857,474 442,605 414,869
November - 833,239 445,685 387,554 1,054,884 579,770 475,114
December - 949,515 559,811 389,704 778,895 390,318 388,577
Total $ 930,877 $ 492,248 $ 438,629 | $ 10,246,372 $ 5,494,246 $ 4,752,126 | $ 10,427,352 $ 5,476,229 $ 4,951,123

YTD $ 930,877 $ 492,248 $ 438,629 $ 968,749 $ 566,759 $ 401,990 $ 981,904 $ 551,280 $ 430,624
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Albany International Airport
FBO Jet A Fuel Sales

For the one month ended January 31

Jet A Sales (Gallons)
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Jan Actual Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
m2019 Actual/Projected 02018 Actual m2017 Actual 02016 Actual
Jet A Gallons 2019 # % 2019 vs
2019 Budget Variance | Variance 2018 2018 2017 2016
January (ACTUAL) 83,336 87,543 (4,207) -4.8% 82,592 0.9% 70,070 81,710
February (Projected) 79,013 83,002 (3,989) -4.8%) 71,125 11.1% 67,820 74,536
March (Projected) 77,995 81,932 (3,937) -4.8% 72,099 8.2% 66,129 79,951
April (Projected) 83,936 88,173 (4,237) -4.8%) 72,863 15.2% 65,069 68,402
May (Projected) 92,664 97,342 (4,678) -4.8% 118,650 -21.9% 99,920 83,850
June (Projected) 109,444 114,968 (5,525) -4.8%) 89,409 22.4% 89,950 80,224
July (Projected) 118,484 124,465 (5,981) -4.8% 122,091 -3.0% 83,365 110,860
August (Projected) 134,413 141,198 (6,785) -4.8%) 153,689 -12.5% 113,131 120,313
September (Projected) 89,284 93,791 (4,507) -4.8% 103,321 -13.6% 96,413 79,169
October (Projected) 109,893 115,440 (5,547) -4.8%) 110,506 -0.6% 107,989 102,474
November (Projected) 82,593 86,762 (4,169) -4.8% 86,915 -5.0% 65,483 82,517
December (Projected) 80,993 85,081 (4,089) -4.8%) 75,434 7.4% 70,963 67,060
Total 1,142,047 1,199,698 (57,651) -4.8% 1,158,694 -1.4% 996,302 1,031,066
YTD Gallons 83,336 87,543 (4,207) -4.8% 82,592 0.9% 70,070 81,710
Jet A Net Revenue
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Jan Actual Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
82019 Actual/Projected 02018 Actual B2017 Actual 02016 Actual
Jet A Net Revenue 2019 # % 2019 vs
2019 Budget Variance | Variance 2018 2018 2017 2016
January (ACTUAL) $ 131,406 | $ 149,546 | $ (18,140) -12.1%| $ 141,143 -6.9%| $ 112,128 | $ 140,607
February (Projected) 124,589 141,788 (17,199) -12.1% 121,451 2.6% 113,822 125,545
March (Projected) 122,984 139,961 (16,977) -12.1% 130,403 -5.7% 118,397 139,416
April (Projected) 132,353 150,623 (18,271) -12.1% 117,160 13.0% 111,173 117,903
May (Projected) 146,115 166,285 (20,170) -12.1% 210,246 -30.5% 175,376 143,880
June (Projected) 172,573 196,396 (23,823) -12.1% 143,769 20.0% 158,488 138,577
July (Projected) 186,828 212,619 (25,791) -12.1% 204,549 -8.7% 140,062 199,181
August (Projected) 211,946 241,203 (29,258) -12.1% 271,633 -22.0% 199,745 210,063
September (Projected) 140,785 160,220 (19,435) -12.1% 175,786 -19.9% 186,356 132,912
October (Projected) 173,281 197,201 (23,920) -12.1% 192,929 -10.2% 191,217 176,189
November (Projected) 130,235 148,213 (17,978) -12.1% 141,572 -8.0% 108,259 142,396
December (Projected) 127,711 145,341 (17,630) -12.1% 126,192 1.2% 111,976 121,863
Total $ 1,800,805 | $ 2,049,396 | $ (248,591) -12.1%| $ 1,976,833 -8.9%| $ 1,726,999 | $ 1,788,532
YTD Net Revenues $ 131,406 $ 149,546 $ (18,140) -12.1% $ 141,143 -6.9% $ 112,128 $ 140,607
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Albany International Airport
FBO Av Gas Retail Sales

For the one month ended January 31

AvGas Sales (Gallons)
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Jan Actual Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
®2019 Actual/Projected 02018 Actual @2017 Actual ©2016 Actual
AvGas Gallons 2019 # % 2019 vs
2019 Budget Variance | Variance 2018 2018 2017 2016
January (ACTUAL) 2,738 3,016 (278) -9.2% 2,978 -8.1% 3,248 4,915
February (Projected) 2,457 2,706 (249) -9.2% 2,914 -15.7% 2,836 3,087
March (Projected) 2,950 3,250 (299) -9.2% 3,134 -5.9% 4,236 4,773
April (Projected) 4,069 4,482 (413) -9.2% 3,471 17.2% 5,261 5,879
May (Projected) 4,781 5,266 (485) -9.2% 5,062 -5.5% 6,101 6,884
June (Projected) 5,029 5,539 (510) -9.2% 5,378 -6.5% 6,292 8,954
July (Projected) 5,109 5,627 (519) -9.2% 6,547 -22.0% 6,118 6,733
August (Projected) 5,564 6,128 (565) -9.2% 6,341 -12.3% 8,939 6,380
September (Projected) 5,009 5,517 (508) -9.2% 4,772 5.0% 6,751 5,863
October (Projected) 4,150 4,571 (421) -9.2% 4,616 -10.1% 5,359 6,588
November (Projected) 3,455 3,805 (351) -9.2% 2,952 17.0% 4,090 5,563
December (Projected) 2,764 3,044 (281) -9.2% 3,369 -18.0% 3,479 3,537
Total 48,074 52,953 (4,879) -9.2%! 51,534 -6.7% 62,710 69,156
YTD Gallons 2,738 3,016 (278) -9.2% 2,978 -8.1% 3,248 4,915
AvGas Net Revenue
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Jan Actual Feb Mar Apr May Jun Jul Projected Aug Sep Oct Nov Dec
Projected  Projected Projected  Projected  Projected Projected  Projected  Projected Projected  Projected
®2019 Actual/Projected 02018 Actual m2017 Actual 02016 Actual
AvGas Net Revenue 2019 # % 2019 vs
2019 Budget Variance | Variance 2018 2018 2017 2016
January (ACTUAL) $ 4275|$ 3542 |$% 733 20.7%| $ 3,940 85% $ 2687 |$ 4,839
February (Projected) 3,836 3,178 658 20.7% 2,516 52.5% 2,618 1,857
March (Projected) 4,606 3,817 790 20.7% 2,405 91.5% 2,843 5,885
April (Projected) 6,353 5,264 1,089 20.7% 5,159 23.1% 5721 6,205
May (Projected) 7,465 6,185 1,280 20.7% 4,869 53.3% 6,373 9,675
June (Projected) 7,852 6,506 1,346 20.7% 4,982 57.6% 6,322 10,632
July (Projected) 7,977 6,609 1,368 20.7% 7,935 0.5% 6,925 7,786
August (Projected) 8,687 7,197 1,489 20.7% 11,213 -22.5% 10,360 7,815
September (Projected) 7,821 6,480 1,341 20.7% 5,023 55.7% 9,049 7,463
October (Projected) 6,479 5,368 1,111 20.7% 5,591 15.9% 5,560 5,076
November (Projected) 5,394 4,469 925 20.7% 3,028 78.1% 5,967 4,755
December (Projected) 4,315 3,576 740 20.7% 554 679.0% 1,237 5,917
Total $ 75060 |$% 62,191 |$% 12,869 20.7%| $ 57,215 31.2%|$ 65,662 |$ 77,905
YTD Net Revenues $ 4275 $ 3542 $ 733 20.7% $ 3,940 85% $ 2687 $ 4,839
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Albany International Airport
Commercial Av Gas Retail Sales

For the one month ended January 31

Commercial AvGas Sales (Gallons)
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Jan Actual Feb Mar Apr May Jun Jul Projected Aug Sep Oct Nov Dec
Projected  Projected  Projected  Projected  Projected Projected  Projected  Projected  Projected  Projected
®2019 Actual/Projected 02018 Actual ©2017 Actual 02016 Actual
Commercial AvGas Gallons 2019 # % 2019 vs
2019 Budget Variance Variance 2018 2018 2017 2016
January (ACTUAL) 7,400 5,765 1,635 28.4% 8,683 -14.8% 12,793 13,548
February (Projected) 5,511 4,294 1,218 28.4%| 6,467 -14.8% 11,347 12,560
March (Projected) 5,946 4,632 1,314 28.4%| 6,977 -14.8% 13,639 13,080
April (Projected) 6,030 4,698 1,332 28.4%| 7,076 -14.8% 10,817 13,340
May (Projected) 8,062 6,281 1,781 28.4%| 9,460 -14.8% 7,402 14,577
June (Projected) 6,930 5,399 1,531 28.4%| 8,132 -14.8% 7,834 13,001
July (Projected) 6,878 5,358 1,519 28.4%| 8,070 -14.8% 7,875 8,754
August (Projected) 7,405 5,769 1,636 28.4%| 8,689 -14.8% 7,506 9,604
September (Projected) 6,872 5,354 1,518 28.4%| 8,064 -14.8% 7,594 13,774
October (Projected) 7,130 5,555 1,575 28.4%| 8,366 -14.8% 7,743 14,650
November (Projected) 6,451 5,026 1,425 28.4%| 7,569 -14.8%| 7,820 12,715
December (Projected) 7,121 5,548 1,573 28.4%| 8,356 -14.8% 7,223 12,983
Total 81,737 63,680 18,057 28.4% 95,909 -14.8% 109,593 152,586
YTD Gallons 7,400 5,765 1,635 28.4% 8,683 -14.8% 12,793 13,548
Commercial AvGas Net Revenue
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Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
m2019 Actual/Projected 02018 Actual 02017 Actual 02016 Actual
Commercial AvGas Net Revenue 2019 # % 2019 vs
2019 Budget Variance Variance 2018 2018 2017 2016
January (ACTUAL) $ 3,154 | $ 2,133 | $ 1,021 47.9%($ 3,965 -20.5%| $ 4,805 |$ 5974
February (Projected) 2,349 1,589 760 47.9% 2,165 8.5% 4,625 4,003
March (Projected) 2,534 1,714 820 47.9% 2,981 -15.0% 4,706 5,277
April (Projected) 2,570 1,738 832 47.9% 2,564 0.2%) 4,016 5,040
May (Projected) 3,436 2,324 1,112 47.9% 3,889 -11.6% 2,780 5,548
June (Projected) 2,954 1,998 956 47.9% 3,168 -6.8% 2,619 4,822
July (Projected) 2,931 1,983 949 47.9% 3,315 -11.6% 3,229 2,817
August (Projected) 3,156 2,135 1,022 47.9% 3,242 -2.6% 2,825 3,970
September (Projected) 2,929 1,981 948 47.9% 2,933 -0.1% 3,443 5271
October (Projected) 3,039 2,055 984 47.9% 3,372 -9.9% 2,860 4,476
November (Projected) 2,749 1,859 890 47.9% 2,369 16.1% 2,831 4,165
December (Projected) 3,035 2,053 982 47.9% 2,008 51.2% 2,668 5,293
Total $ 34838 |$ 23562 |$ 11,276 47.9%| $ 35,971 -32%|$ 41,407 |$ 56,656
YTD Net Revenues $ 3,154 $ 2,133 3 1,021 47.9% $ 3,965 -20.5% $ 4805 $ 5974
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Albany International Airport
FBO Deicing Sales Consortium

For the one month ended January 31

Deicing (Gallons sold through meters)

Gallons

i
O
o
S
S

Ly

Jan Actual

m2019 Actual/Projected

02018 Actual

@2017 Actual

02016 Actual

Feb Projected Mar Projected Apr Projected Oct Projected Nov Projected Dec Projected

Deicing gallons sold through meters 2019 # % 2019 vs
2019 Budget Variance | Variance 2018 2018 2017 2016
January (ACTUAL) 16,742 20,776 (4,034)| -19.4% 20,525 -18.4%| 24,685 14,145
February (Projected) 20,165 25,024 (4,859) -19.4% 18,289 10.3% 26,437 17,437
March (Projected) 10,874 13,494 (2,620) -19.4% 29,689 -63.4% 11,991 981
April (Projected) 2,626 3,259 (633) -19.4% 4,758 -44.8% 530 8,786
October (Projected) 3,294 4,088 (794) -19.4% 3,917 -15.9% 5,049 5,767
November (Projected) 8,661 10,747 (2,087) -19.4% 22,905 -62.2% 1,184 11,114
December (Projected) 15,804 19,613 (3,808) -19.4% 9,627 64.2% 25,203 26,507
Total 78,165 97,000 (18,835) -19.4% 109,710 -28.8% 95,079 84,737
YTD Gallons 16,742 20,776 (4,034) -19.4% 20,525 -18.4% 24,685 14,145
Deicing Net Revenue
$15,000
$10,000 i_i
$5,00(? 1 | 1 p—
$(5,000) | \:' :. [ B
$(10,000) -
$(15,000) -
$(20,000) -
$(25,000) -
$(30,000) —
$(35,000)
Jan Actual Feb Projected Mar Projected Apr Projected Oct Projected Nov Projected Dec Projected
®2019 Actual/Projected 02018 Actual @2017 Actual ©2016 Actual
Deicing gallons sold through meters Net Revenue
2019 # % 2019 vs
2019 Budget Variance | Variance 2018 2018 2017 2016
January (ACTUAL) $ (276) 0| $ (276)| 100.0%| $ (28,775) -99.0%| $ 6,670 (2,395)
February (Projected) 0 0 - 0.0% (29,046) -100.0% 2,322 12,514
March (Projected) 0 0 - 0.0% (2,171) -100.0% 7,706 (3,199)
April (Projected) 0 0 - 0.0% (2,912) 0.0% (6,980) 2,292
October (Projected) 0 0 - 0.0% 4,102 -100.0% 1,749 778
November (Projected) 0 0 - 0.0%| (8,081) -100.0% 1,574 (4,603)
December (Projected) 0 0 - 0.0%| - #DIV/0! (1,730) (1,648)
Total -276 0| $ (276)] 100.0%| $  (66,883) -99.6%|$ 11,311]|$ 3,739
YTD Net Revenues $ (276) $ -8 (276)  100.0%| $ (28,775) -99.0% $ 6,670 $ (2,395)
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Albany International Airport
FBO Deicing Sales Sprayed

For the one month ended January 31

Deicing (Gallons sprayed)
30,000
25,000
& 20,000 [] ]
2 15,000 -
& 10,000 |
5,000 -+
0 E
Jan Actual Feb Projected  Mar Projected  Apr Projected  Oct Projected  Nov Projected  Dec Projected
m2019 Actual/Projected 02018 Actual @2017 Actual 02016 Actual
Deicing gallons sprayed 2019 # % 2019 vs
2019 Budget Variance Variance 2018 2018 2017 2016
January (ACTUAL) 17,624 12,057 5,567 46.2% 21,867 -19.4% 10,964 6,053
February (Projected) 20,331 13,908 6,422 46.2% 18,176 11.9% 13,776 10,149
March (Projected) 12,441 8,511 3,930 46.2% 21,401 -41.9% 9,246 551
April (Projected) 3,612 2,471 1,141 46.2% 5,064 -28.7% 675 4,433
October (Projected) 2,285 1,563 722 46.2% 772 196.0% 431 3,928
November (Projected) 9,291 6,356 2,935 46.2% 19,799 -53.1% 2,231 5,209
December (Projected) 21,391 14,634 6,757 46.2% 11,339 88.7% 25,237 13,260
Total 86,975 59,500 27,475 46.2%)| 98,418 -11.6% 62,560 43,583
YTD Gallons 17,624 12,057 27,475 227.9% 21,867 -19.4% 10,964 6,053
Deicing Net Revenue
$200,000
$180,000
$160,000
$140,000 ] ]
$120,000
$100,000 |
$80,000 |
$60,000 |
$40,000 -
$20,000 -
$_ m
Jan Actual Feb Projected Mar Projected Apr Projected Oct Projected Nov Projected Dec Projected
m2019 Actual/Projected 02018 Actual @2017 Actual 02016 Actual
Deicing gallons sprayed Net Revenue 2019 # % 2019 vs
2019 Budget Variance Variance 2018 2018 2017 2016
January (ACTUAL) $ 129,840 |$ 69,385 |$ 60,455 87.1%)| $ 141,663 -8.3%| $ 91,123 | $ 49,782
February (Projected) 153,199 81,868 71,331 87.1% 127,744 19.9% 98,604 79,410
March (Projected) 91,917 49,120 42,798 87.1% 147,445 -37.7% 59,441 6,732
April (Projected) 25,977 13,882 12,095 87.1% 32,128 -19.1% 12,121 33,181
October (Projected) 19,325 10,327 8,998 87.1% 6,556 194.8% 2,237 28,882
November (Projected) 66,635 35,609 31,026 87.1% 147,769 -54.9% 16,093 43,735
December (Projected) 160,100 85,556 74,544 87.1% 85,365 87.5% 179,788 55,253
Total 646,994| $ 345,747 | $ 301,247 87.1%| $ 688,670 -6.1%| $ 459,407 | $ 296,975
YTD Net Revenues $ 129,840 $ 69,385 $ 60,455 87.1% $ 141,663 -8.3% $ 91,123 $ 49,782
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Albany International Airport
FBO Operating and Maintenance Expenses

For the one month ended January 31

$400,000 -

$350,000 -

$300,000 -

$250,000 - |_ -

$200,000 - -

$150,000 - -

$100,000 - -

$50,000 - -

$- - . . . . . . T T —
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

m 2019 Actual 2019 Budget 02018 Actual

2019 2019 2018
YTD Expenses Actual Budget Actual
Personal Services
Salaries $ 90,046 $ 97,995 $ 94,396
Overtime 18,154 15,266 19,968
Total Personal Services 108,200 113,261 114,364
Employee Benefits 39,335 54,755 45,154
Utilities & Communications 11,572 14,025 14,738
Purchased Services 126,809 120,415 100,247
Material & Supplies
Buildings (976) 6,868 1,923
Grounds 1,080 1,842 1,120
Vehicles 18,306 23,214 17,456
Total Materials & Supplies 18,410 31,924 20,499
Administration 10,741 14,726 17,718
Non-Capital Equipment - - -
Total Expenses $ 315,065 $ 349,105 $ 312,720
2019 2019 2018
Actual Budget Actual
January $ 315,065 $ 349,105 $ 312,720
February 270,382 266,639
March 281,675 301,868
April 264,505 241,095
May 241,383 217,740
June 273,886 263,094
July 271,679 229,965
August 240,138 269,334
September 275,642 269,166
October 287,887 238,330
November 257,095 263,932
December 252,395 290,514
Total $ 315,065 $ 3,265,772 $ 3,164,397

YTD $ 315,065 $ 349,105 $ 312,720

50



ALBANY COUNTY AIRPORT AUTHORITY
Detail of FBO/Million Air Departments
For the One Month Ending Thursday, January 31, 2019

Total Annual This Month  This Month  Var this Mo Year to Date Yearto Date Var this Yr

Budget Budget Actual To Buget Budget Actual to Budget
EXPENSES
Personal Services
11000 Salaries $1,273,941 $97,995 $90,046 $7,950 $97,995 $90,046 $7,950
12010 Overtime 1.5 175,277 15,266 18,154 (2,888) 15,266 18,154 (2,888)
Total Personal Services 1,449,218 113,261 108,200 5,062 113,261 108,200 5,062
Employee Benefits
21000 Social Security 110,866 9,347 8,018 1,328 9,347 8,018 1,328
22000 Health Insurance 410,237 34,186 27,178 7,009 34,186 27,178 7,009
24000 Medical Exams 1,500 125 0 125 125 0 125
25000 Uniforms & Laundry 6,650 554 399 155 554 399 155
25005 Uniform Purchases 11,500 958 0 958 958 0 958
26010 Disability Insurance 3,470 289 0 289 289 0 289
26020 Unemployment Insurance 19,910 8,148 2,520 5,628 8,148 2,520 5,628
29001 Airport & FBO 401K 13,967 1,147 1,220 (72) 1,147 1,220 (72)
Total Employee Benefits 578,100 54,755 39,335 15,420 54,755 39,335 15,420
Utilities & Communications
31000 Electric 53,000 5,835 4,880 955 5,835 4,880 955
33000 Natural Gas 33,000 7,344 5,045 2,300 7,344 5,045 2,300
35000 Water 1,400 0 0 0 0 0 0
36010 Telephone Charges-Local 550 46 31 15 46 31 15
36011 Tele Chg-Long Dist 650 54 24 30 54 24 30
36033 Wireless 2,414 201 200 1 201 200 1
36035 Radio Communications 400 400 0 400 400 0 400
36060 Cable Television 1,740 145 1,393 (1,248) 145 1,393 (1,248)
Total Utilities &
Communications 93,154 14,025 11,572 2,453 14,025 11,572 2,453
PURCHASED SERVICES
Insurance
42010 Airport Liability Insurance 120,868 40,501 56,504 (16,004) 40,501 56,504 (16,004)
42041 Environmental Liability 7,642 7,642 0 7,642 7,642 0 7,642
42060 Property Insurance 52,017 42,195 43,006 (812) 42,195 43,006 (812)
42095 Insurance Claims 20,000 1,667 0 1,667 1,667 0 1,667
Total Insurance 200,527 92,004 99,510 (7,507) 92,004 99,510 (7,507)
Janitorial
45010 Refuse Removal Services 3,000 250 220 30 250 220 30
Total Janitorial 3,000 250 220 30 250 220 30
Public Communications
46010 Public Relations 42,000 3,500 3,500 0 3,500 3,500 0
Total Public
Communications 42,000 3,500 3,500 0 3,500 3,500 0
Professional Services
49040 Professional Management 280,000 24,661 23,578 1,083 24,661 23,578 1,083
Total Professional Services 280,000 24,661 23,578 1,083 24,661 23,578 1,083

Total Purchased Services 525,527 120,415 126,809 (6,394) 120,415 126,809 (6,394)
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MATERIALS & SUPPLIES

FBO

51101
51102
51103
51104
51108
51105
51107
51110
51111
51112
51113
51120
51125
51126

Fuel Costs - Jet A

Fuel Discounts - Jet A

Fuel Costs - AvGas

Fuel Discount - AvGas

Fuel Costs - Comm AvGas
Fuel Costs - Auto Gas

Fuel Costs - Diesel

Deicing Type I - Sprayed
Deicing Type I - Consortium
Deicing Type IV - Sprayed
Deicing Type IV - Consortium
Catering

Oil

TKS

Total FBO

Buildings

52010
52031
52032
52033
52034
52035
52036
52037
52060
52062
52063
52080

Alarm & PA Systems
Electrical Repairs & Supplies
Elevator Repairs & Supplies
HVAC

Roof

Plumbing Repairs & Supplies
Automatic Door Repairs
Pest Control

Building Maintenance
Janitorial Supplies

Window Washing

Sign Expense

Total Buildings

Grounds

53010
53030
53040
53070
53078

Landscaping

Pavement Repairs

Sign Expense
Hazardous Waste Mgmt
Liquid Waste Disposal
Total Grounds

Vehicles

54010
54011
54013
54021
54022
54030
54031
54040
54070

Gasoline

Diesel Fuel

Vehicle / Equipment Tires
Vehicle Repair & Maintenance
Vehicle Communication Equip
General Equip Repair & Maint
Quality Control Testing Equip
Heavy Equipment Maint
Vehicle Shop Tools & Supplies
Total Vehicles

For the One Month Ending Thursday, January 31, 2019

ALBANY COUNTY AIRPORT AUTHORITY
Detail of FBO/Million Air Departments

Total Annual This Month  This Month  Var this Mo Year to Date Yearto Date Var this Yr
Budget Budget Actual To Buget Budget Actual to Budget
3,383,148 246,871 216,039 30,832 246,871 216,039 30,832
350,000 25,540 26,933 (1,393) 25,540 26,933 (1,393)
208,635 11,883 7,957 3,925 11,883 7,957 3,925
4,000 228 166 62 228 166 62
233,069 21,101 22,158 (1,057) 21,101 22,158 (1,057)
78,000 13,151 11,344 1,807 13,151 11,344 1,807
200,000 30,983 23,977 7,006 30,983 23,977 7,006
344,414 66,136 61,549 4,587 66,136 61,549 4,587
505,500 107,305 94,744 12,561 107,305 94,744 12,561
44,759 12,751 10,310 2,440 12,751 10,310 2,440
137,720 30,396 17,071 13,325 30,396 17,071 13,325
1,000 83 0 83 83 0 83
3,000 250 0 250 250 0 250
1,000 83 0 83 83 0 83
5,494,246 566,759 492,248 74,511 566,759 492,248 74,511
6,200 517 0 517 517 0 517
10,000 833 (2,532) 3,365 833 (2,532) 3,365
5,000 417 0 417 417 0 417
10,500 875 0 875 875 0 875
5,500 458 0 458 458 0 458
3,500 292 0 292 292 0 292
4,000 333 0 333 333 0 333
744 62 62 0 62 62 0
27,000 2,250 580 1,670 2,250 580 1,670
5,000 417 914 (497) 417 914 (497)
4,477 373 0 373 373 0 373
500 42 0 42 42 0 42
82,421 6,868 (976) 7,845 6,868 (976) 7,845
500 0 0 0 0 0 0
500 0 0 0 0 0 0
100 8 0 8 8 0 8
10,000 833 0 833 833 0 833
12,000 1,000 1,080 (80) 1,000 1,080 (80)
23,100 1,842 1,080 762 1,842 1,080 762
10,000 1,206 1,387 (181) 1,206 1,387 (181)
64,000 8,056 7,567 489 8,056 7,567 489
10,500 875 1,557 (682) 875 1,557 (682)
1,500 125 103 22 125 103 22
2,000 167 0 167 167 0 167
57,500 4,792 0 4,792 4,792 0 4,792
15,000 1,250 0 1,250 1,250 0 1,250
125,000 6,201 7,660 (1,458) 6,201 7,660 (1,458)
6,500 542 32 510 542 32 510
292,000 23,214 18,306 4,908 23,214 18,306 4,908
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Office
55010
55012
55013
55014
55015
55016
55020
55030
55032
55041
55060
55070

Total Material & Supplies

Office Equipment Rental
Office Equipment Serv Agrmnt
Office Equipment Repairs
Computer System Supplies
Hardware/Software Maint
Computer Equipment
Office Furniture & Fixtures
Printed Forms / Letterhead
Printing Outside Services
Express Mail

Office Supplies

Payroll Services

Total Office

Administration

66000
66010
66013
66015
66031
66060

Dues & Subscriptions
AvPorts/MA Training & Travel
Function Refreshments
Incentives

Economic Development
Credit Card Service Charges

Total Administration

Total Expenses

Total Exp & Non Cap Equip.

For the One Month Ending Thursday, January 31, 2019

ALBANY COUNTY AIRPORT AUTHORITY
Detail of FBO/Million Air Departments

Total Annual This Month  This Month  Var this Mo Year to Date Yearto Date Var this Yr

Budget Budget Actual To Buget Budget Actual to Budget
5,891,767 598,683 510,658 88,025 598,683 510,658 88,025
1,912 159 0 159 159 0 159

600 0 0 0 0 0 0

100 8 0 8 8 0 8

6,250 521 0 521 521 0 521
8,390 699 195 504 699 195 504
650 54 0 54 54 0 54
2,000 167 0 167 167 0 167
1,000 83 0 83 83 0 83

300 25 0 25 25 0 25

250 21 0 21 21 0 21
5,000 417 665 (248) 417 665 (248)
18,000 1,596 1,434 162 1,596 1,434 162
44,452 3,751 2,294 1,456 3,751 2,294 1,456
17,300 0 0 0 0 0 0
11,500 958 0 958 958 0 958
1,000 83 0 83 83 0 83
43,000 2,019 1,030 989 2,019 1,030 989
1,000 83 0 83 83 0 83
104,000 7,830 7,414 416 7,830 7,414 416
177,800 10,974 8,444 2,530 10,974 8,444 2,530
8,760,018 915,864 807,313 108,552 915,864 807,313 108,552
8,760,018 915,864 807,313 108,552 915,864 807,313 108,552
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FBO MANAGEMENT - MILLION AIR:

Albany International Airport
Employee Count 2019

Variance
Budget As of As of As of As of As of As of As of As of As of As of As of As of Budget vs.
2019 Jan 31,19 Feb28,19 Mar31,19 Apr30,19 May31,19 Jun30,19 Jul31,19 Aug31,19 Sep30,19 Oct31,19 Nov 30,19 Dec 31,19 Jan3l,19

Commercial
Fuel Farm Technician
Line Service Technician
Fuel Farm /Facility Manager
General Aviation
Line Service Technician
Facilities Maintenance
Customer Service Representative
Administration
General Manager
LSM-GA Trainer
Operations Supervisors/PM
Total Million Air Positions

2.00 2.00 0.00
9.00 8.00 -1.00
1.00 1.00 0.00
15.00 16.00 1.00
0.00 0.00 0.00
5.00 5.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
35.00  35.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Personnel Services & Benefits
For the one month ended January 31, 2019

Million Air
Year to Date Year to Date
Budget Actual Variance
Personnel Services

Regular - Salaries 85,737 §$ 80,524 $ 5,213
Holiday Pay - - -
Other Dollars/Funeral/Jury/Retro 5,282 3,720 1,562
Shift Premium 479 646 (167)
Lead Pay 150 98 52
Sick Pay 1,623 2,148 (525)
Personal Pay 2,516 1,702 814
Vacation Pay 2,209 1,207 1,002

Sub Total 97,995 90,045 7,950
Overtime 15,266 18,154 (2,888)
Double Time Pay - - -

Total 113,261 108,199 5,062

Employee Benefits

Social Security & Medicare 9,347 8,018 1,329
Federal Unemployment Tax 1,668 801 867
NYS Unemployment 6,480 1,720 4,760
Workers Compensation - - -
401 (K) Plan Match 1,147 1,220 (73)
Health & Dental Insurance 38,176 30,704 7,472
Employee Benefits Deductions (3,990) (3,526) (464)
Disability/Life Insurance 289 - 289

Total 53,117 38,937 14,180
Total Salaries and Benefits 166,378 § 147,136 $ 19,242
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Albany International Airport
2019 FBO Performance Measurements
For the one month ended January 31

Commercial Aviation Performance Measurements

2019 YTD

2016 Final | 2017 Final | 2018 Final |2019 Budget Actual
Number of accidents/incidents 5 1 4 0 1
Number of airline delays counted against MA 14 14 36 0 1
Into-plane gallons pumped 18,602,032 | 19,495,122 | 21,013,458 | 20,590,563 1,473,720
Number of Audits performed by Airlines/ Quality Control-
Employeee Training Records 25 28 31 5 2
Number of non-compliance items reported in Airline Audits 10 9 6 4 0
AvGas fuel sales commercial 152,586 109,593 95,909 63,680 7,400
Deicing gallons pumped 128,320 157,039 208,128 156,500 34,366
Workers' compensation cases 4 0 0 0 0
Employees who have completed Safety Programs 20 55 60 15 3
Quality control audits at the Fuel Farm (less the better) 13 25 17 5 1
Completed monthly training programs 12 12 12 12 1
Monthly survey of airlines 100% 100% 100% 100% 100%
Overtime/Personnel Services (%) 13.3% 14.3% 13.9% 10.7% 14.0%
General Aviation Performance Measurements

2019 YTD

2016 Final | 2017 Final | 2018 Final |2019 Budget Actual
AvGas fuel sales (gallons) 69,156 62,710 51,534 52,953 2,738
Jet A fuel sales (gallons) 1,031,066 996,302 1,158,694 1,199,698 83,336
Number of international flights 517 456 426 500 26
General Aviation Aircraft customer transactions 7,392 6,931 7,479 7,687 433
Number of Aircraft Arrivals 7,349 7,260 7,822 8,000 447
Number of Aircraft fueled 5,958 6,307 5,833 6,000 409
Number of ramp fees collected 2,102 1,743 2,071 2,200 106
Number of landing fees collected 4,147 3,637 3,682 3,800 337
Employees who completed the NATA Safety 1st Program 20 9 21 20 0
Employees who completed all Safety Programs 15 54 79 14 3
Property Accidents 5 0 2 0 0
Quarterly reports from monthly safety meetings 100% 100% 100% 100% 100%
Overtime/Personnel Services (%) 16.4% 17.6% 20.7% 16.6% 22.6%

Million Air's Administrative Performance Measurements

2019 YTD

2016 Final | 2017 Final | 2018 Final |2019 Budget Actual
Million Air's total full time employment equivalents 33 36 32 35.0 35.0
Total Million Air overtime 13.0% 13.9% 15.5% 12.1% 16.8%
Number of marketing events attended 1 2 3 4 0
Number of based tennants 15 18 16 16 18
Employee turnover annum 30% 16% 25% 10% 9%
Workers' compensation cases 2 3 1 0 0
Number of customers gained (prior year comparison) 6% -6% 8% 1% -18%
Overtime/Personnel Services (%) 0.0% 0.0% 0.0% 0.0% 0.0%
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*#% UNAUDITED - FOR INTERNAL REVIEW***

Capital Region Gateway

Authority
Operations
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EXPENSES BY CATEGORY

Personal Services
Employee Benefits
Utilities & Communications
Purchased Services
Accounting & Auditing
Insurance
Legal Services
Janitorial
Public Communications
Special Studies
Professional Services

Total Purchased Services

Material & Supplies
Buildings

Grounds

Total Material & Supplies
Office
Administration

Total Expenses

Albany County Airport Authority
Expense Summary

2018 January 2019 January 2019 Actual/

Adopted FY Budget Actual Variance Variance 2018 Prior Year

Budget YTD YTD YTD % Actual Variance %
1,976,885 $ 164,740 $ 168,888 $ (4,148) -2.52% $ 161,726 -4.43%
1,396,127 118,637 123,729 (5,092) -4.29% 120,335 -2.82%
92,918 9,134 11,969 (2,835) -31.04% 10,051 -19.08%
61,000 2,634 26,875 (24,241) -920.31% (135) 20007.41%
337,994 329,441 333,393 (3,952) -1.20% 328,871 -1.37%
50,000 4,167 1,358 2,809 67.41% 0 0.00%
17,063 1,313 1,400 (88) -6.70% 1,368 -2.38%
414,954 34,580 26,952 7,627 22.06% 21,101 -27.73%
35,000 2,917 0 2,917 100.00% 0 0.00%
101,160 8,430 3,763 4,667 55.36% 7,451 49.49%
1,017,171 383,482 393,741 (10,261) -2.68% 358,656 -9.78%
31,263 2,605 1,616 990 37.98% 611 -164.40%
500 0 0 0 0.00% 0 0.00%
31,763 2,605 1,616 990 37.98% 611 -164.40%
220,506 18,701 28,910 (10,209) -54.59% 12,544 -130.48%
127,020 24,771 19,855 4,915 19.84% 16,259 -22.12%
4,862,390 $ 722,070 $§ 748,708 $ (26,640) -3.69% $ 680,182 -10.07%
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ALBANY COUNTY AIRPORT AUTHORITY
ACAA
For the One Month Ending Thursday, January 31, 2019

Total Annual This Month  This Month  Var this Mo Year to Date Yearto Date Var this Yr

Budget Budget Actual To Buget Budget Actual to Budget

EXPENSES
Personal Services
11000 Salaries $1,976,885 $164,740 $163,103 $1,638 $164,740 $163,103 $1,638
13000 Temporary Help 0 0 5,785 (5,785) 0 5,785 (5,785)

Total Personal Services 1,976,885 164,740 168,888 (4,148) 164,740 168,888 (4,148)
Employee Benefits
21000 Social Security 151,803 13,315 12,336 979 13,315 12,336 979
22000 Health Insurance 598,427 49,869 53,531 (3,662) 49,869 53,531 (3,662)
22105 OPEB 325,000 27,083 27,083 0 27,083 27,083 0
22200 Health-Dental 45,232 3,769 3,424 346 3,769 3,424 346
22300 Health-Vision 6,643 554 516 37 554 516 37
23000 Health - AFLAC 7,560 630 561 69 630 561 69
24010 EAP Program 970 0 0 0 0 0 0
24015 Smoking Cessation Class 1,200 100 0 100 100 0 100
26010 Disability Insurance 644 54 0 54 54 0 54
26020 Unemployment Insurance 3,259 1,981 1,417 564 1,981 1,417 564
26030 Workers Compensation 4,812 401 3,279 (2,878) 401 3,279 (2,878)
29000 NYS Retirement 250,577 20,881 21,582 (701) 20,881 21,582 (701)

Total Employee Benefits 1,396,127 118,637 123,729 (5,092) 118,637 123,729 (5,092)
Utilities & Communications
31000 Electric 23,000 2,731 582 2,149 2,731 582 2,149
33000 Natural Gas 5,500 1,035 1,240 (205) 1,035 1,240 (205)
36010 Telephone Charges-Local 5,500 458 421 37 458 421 37
36011 Tele Chg-Long Dist 1,500 125 67 58 125 67 58
36015 Telephones-Monthly Service 15,000 1,250 1,234 16 1,250 1,234 16
36016 Telephones-Monthly Usage 1,500 125 143 (18) 125 143 (18)
36020 Telephone Repairs 23,585 1,965 6,845 (4,880) 1,965 6,845 (4,880)
36032 Internet Access 17,100 1,425 1,437 (12) 1,425 1,437 (12)
36060 Cable Television 233 19 0 19 19 0 19

Total Utilities &

Communications 92,918 9,134 11,969 (2,835) 9,134 11,969 (2,835)
PURCHASED SERVICES
Accounting & Auditing
41010 Financial Services 55,000 2,634 26,875 (24,241) 2,634 26,875 (24,241)
41020 Rates & Charges 6,000 0 0 0 0 0 0

Total Accounting &

Auditing 61,000 2,634 26,875 (24,241) 2,634 26,875 (24,241)
Insurance
42010 Airport Liability Insurance 227,168 227,168 227,168 0 227,168 227,168 0
42041 Environmental Liability 38,705 38,705 38,705 0 38,705 38,705 0
42060 Property Insurance 2,027 699 809 (110) 699 809 (110)
42065 Crime Insurance 2,397 2,397 6,577 (4,180) 2,397 6,577 (4,180)
42090 Fiduciary Insurance 1,272 0 0 0 0 0 0
42070 Public Official Liability 24,519 24,519 25,061 (542) 24,519 25,061 (542)
42080 Cyber Liability 11,906 5,953 5,073 880 5,953 5,073 880
42093 Agency Fee 30,000 30,000 30,000 0 30,000 30,000 0

Total Insurance 337,994 329,441 333,393 (3,952) 329,441 333,393 (3,952)

Legal
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43000 Legal Services
Total Legal

Janitorial
45000 Janitorial Services
Total Janitorial

Public Communications
46010 Public Relations
46015 Advertising
Total Public
Communications

Studies
47000 Special Studies
Total Studies

Professional Services
49005 Appraisal
49010 Architectural
49015 Consultant
49020 Engineering Services
49060 Code Enforcement
Total Professional Services

Total Purchased Services

MATERIALS & SUPPLIES

Buildings
52010 Alarm & PA Systems
52031 Electrical Repairs & Supplies
52032 Elevator Repairs & Supplies
52033 HVAC
52034 Roof
52035 Plumbing Repairs & Supplies
52036 Automatic Door Repairs
52037 Pest Control
52059 Storage Space Rental
52060 Building Maintenance
52063 Window Washing

Total Buildings

Grounds
53010 Landscaping
Total Grounds

Total Material & Supplies

Office

55010 Office Equipment Rental
55012 Office Equipment Serv Agrmnt
55013 Office Equipment Repairs
55014 Computer System Supplies

ALBANY COUNTY AIRPORT AUTHORITY
ACAA
For the One Month Ending Thursday, January 31, 2019

Total Annual This Month  This Month  Var this Mo Year to Date Yearto Date Var this Yr
Budget Budget Actual To Buget Budget Actual to Budget
50,000 4,167 1,358 2,809 4,167 1,358 2,809
50,000 4,167 1,358 2,809 4,167 1,358 2,809
17,063 1,313 1,400 (88) 1,313 1,400 (88)
17,063 1,313 1,400 (88) 1,313 1,400 (88)
85,389 7,116 20,222 (13,107) 7,116 20,222 (13,107)
329,565 27,464 6,730 20,734 27,464 6,730 20,734
414,954 34,580 26,952 7,627 34,580 26,952 7,627
35,000 2,917 0 2,917 2,917 0 2,917
35,000 2,917 0 2,917 2,917 0 2,917
5,000 417 0 417 417 0 417
30,000 2,500 0 2,500 2,500 0 2,500
18,000 1,500 0 1,500 1,500 0 1,500
3,000 250 0 250 250 0 250
45,160 3,763 3,763 0 3,763 3,763 0
101,160 8,430 3,763 4,667 8,430 3,763 4,667
1,017,171 383,481 393,742 (10,261) 383,481 393,742 (10,261)
3,000 250 1,500 (1,250) 250 1,500 (1,250)
8,000 667 116 551 667 116 551
3,000 250 0 250 250 0 250
1,500 125 0 125 125 0 125
500 42 0 42 42 0 42
1,500 125 0 125 125 0 125
500 42 0 42 42 0 42
1,500 125 0 125 125 0 125
7,500 625 0 625 625 0 625
3,000 250 0 250 250 0 250
1,263 105 0 105 105 0 105
31,263 2,605 1,616 990 2,605 1,616 990
500 0 0 0 0 0 0
500 0 0 0 0 0 0
31,763 2,605 1,616 990 2,605 1,616 990
10,133 844 655 189 844 655 189
3,297 275 138 137 275 138 137
500 42 0 42 42 0 42
26,500 2,208 685 1,524 2,208 685 1,524
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55015
55016
55020
55030
55032
55040
55041
55050
55060
55070

Hardware/Software Maint
Computer Equipment
Office Furniture & Fixtures
Printed Forms / Letterhead
Printing Outside Services
Postage

Express Mail

Reference Materials

Office Supplies

Payroll Services

Total Office

Administration

66000
66001
66002
66003
66005
66006
66007
66008
66011
66012
66013
66014
66030
66031
66060
66062

Dues & Subscriptions

Airport Membership (ACI)
A.A.A.E. Memberships
G.F.0.A.

NYS Bar Association

NY Airport Managers Assoc
Local Chamber Of Commerce
Center For Economic Growth
Authority Travel & Education
Authority Mgmt Travel & Educ
Function Refreshments
Outside Functions
Advertising - Public Meetings
Economic Development
Credit Card Service Charges
Bank & Paying Agent Fees

Total Administration

Total Expenses

Total Exp & Non Cap Equip.

For the One Month Ending Thursday, January 31, 2019

ALBANY COUNTY AIRPORT AUTHORITY

ACAA

Total Annual This Month  This Month  Var this Mo Year to Date Yearto Date Var this Yr
Budget Budget Actual To Buget Budget Actual to Budget
107,356 9,221 21,085 (11,864) 9,221 21,085 (11,864)
10,720 893 0 893 893 0 893
10,000 833 0 833 833 0 833
1,000 83 103 (19) 83 103 (19)
20,000 1,667 3,524 (1,857) 1,667 3,524 (1,857)
8,500 708 1,346 (638) 708 1,346 (638)
500 42 30 12 42 30 12
1,000 83 0 83 83 0 83
15,000 1,250 930 320 1,250 930 320
6,000 551 414 137 551 414 137
220,506 18,701 28,910 (10,209) 18,701 28,910 (10,209)
18,000 3,569 1,104 2,465 3,569 1,104 2,465
14,000 14,000 14,217 (217) 14,000 14,217 (217)
550 0 0 0 0 0 0
800 67 620 (553) 67 620 (553)
670 0 0 0 0 0 0
5,000 0 0 0 0 0 0
6,000 435 318 117 435 318 117
3,000 0 0 0 0 0 0
500 42 0 42 42 0 42
20,000 1,667 45 1,622 1,667 45 1,622
20,000 1,667 302 1,364 1,667 302 1,364
5,000 417 0 417 417 0 417
20,000 1,667 1,678 (11) 1,667 1,678 (11)
1,000 83 0 83 83 0 83
2,500 325 406 (81) 325 406 (81)
10,000 833 1,166 (333) 833 1,166 (333)
127,020 24,771 19,855 4,915 24,771 19,855 4,915
4,862,390 722,070 748,710 (26,640) 722,070 748,710 (26,640)
4,862,390 722,070 748,710 (26,640) 722,070 748,710 (26,640)
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Albany International Airport
Departure Revenue and Expenses

2016 - 2019

Departure Operating Results

$8,000

$6,000 —

$4,000

$2,000 —| |

i 1| x| B[] 211 | — -]

$(4,000) L =

Revenue

$(6,000) H

$(8,000) -

$(10,000) -

$(12,000)

$(14,000)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m2019 02018 m2017 m2016

2019 2019 2019 2018 2018 2018 2017 2016
Gross Direct Operating Gross Direct Operating | Operating | Operating

YTD Revenues Revenues Expenses Results | Revenues Expenses Results Results Results
Museums $6,096 $3,543 $2,553 $8,389 $4,729 $3,660 $3,558 $2,059
Direct Purchase 4,132 476 3,656 6,032 55 5,977 3,235 3,002
Salaries 0 8,967 (8,967) 0 9,215 (9,215) (9,588) (9,191)
Misc Rev/Exp (*) 301 375 (74) 182 714 (532) (51) (15)
Total $10,529 $13,361 ($2,832) $14,604 $14,713 ($109) ($2,845) ($4,146)

(*) Supplies, shipping, parking discounts, credit card expenses

2019 2019 2019 2018 2018 2018 2017 2016
Gross Direct Operating Gross Direct Operating | Operating | Operating

Revenues Expenses Results | Revenues Expenses Results Results Results
January $ 10529 $ 13,361 $ (2,832)|$ 14,604 $ 14713 $ (109)| $ (2,845)| $ (4,146)
February - 14,215 16,419 (2,204) (2,900) (4,010)
March - 15,175 21,595 (6,420) (5,204) (3,459)
April - 18,944 17,859 1,085 (769) (3,193)
May - 22,284 24,897 (2,613) (1,320) 1,929
June - 19,899 22,354 (2,455) 1,602 (1,923)
July - 22,297 19,108 3,188 1,322 154
August - 21,174 22,218 (1,044) 2,359 (1,491)
September - 19,849 20,137 (288) (1,863) (107)
October - 24,362 18,519 5,842 3,178 3,092
November - 21,398 24,578 (3,180) 1,093 2,089
December - 27,917 32,813 (4,896) (8,310)| (11,250)
Total $10,529 $ 13,361 ($2,832) $ 242,117 $ 255,211  ($13,094) ($13,658)| ($22,315)
YTD $ 10,529 $ 13361 $ (2,832) $ 14,604 $ 14,713 $ (109) $ (2,845) $ (4,146)
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Albany International Airport
Departure Operating Summary

For the one month ended January 31

Total
2019 This Month Year to Date
Budget Budget Actual Budget Actual Variance
Revenue
Museum Shop $141,607 8,246.08 $6,096 $8,246 $6,096 ($2,150)
Direct Buy 113,560 5,930 4,132 5,930 4,132 (1,797)
Shipping 926 165 35 165 35 (130)
Layaway 0 0 0 0 0 0
Miscellaneous 0 0 0 0 0 0
Over/(Short) 0 0 0) 0 0) 0)
Gift Cert. Redeemed/(Sold) 0 0 266 0 266 266
Total Revenues $256,092 $14,341 $10,529 $14,342 $10,529 ($3,812)
Expenses
Salaries and Benefits
Salaries $101,593 $7,138 $6,220 $7,138 $6,220 $918
Benefits 31,574 2,710 2,747 2,710 2,747 (37)
Total Salaries and Benefits 133,166 9,848 8,967 9,848 8,967 882
Museum Shop 80,751 5,054 3,543 5,054 3,543 1,511
Direct Buy 38,213 59 476 59 476 (417)
Shipping 610 65 18 65 18 46
Parking 584 49 108 49 108 (59)
Telephone 156 12 9 12 9 3
Travel/Membership/Donations 285 139 50 139 50 89
Equipment/Repairs/Loss/Supplies 3,345 498 189 498 189 308
Credit Card Fees 9,362 0 0 0 0 0
Total Expenses $266,471 $15,725 $13,361 $15,725 $13,361 $2,363
Net Revenues ($10,379) ($1,384) ($2,832) ($1,383) ($2,832) ($1,450)
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AUTHORITY
Administration
Total Authority Positions

Total Airport Positions

Budget As of
2019

As of

Albany International Airport
Employee Count 2019

As of

As of

As of

As of

Variance

As of As of As of As of As of As of Budget vs.

Jan 31,19 Feb28,19 Mar31,19 Apr30,19 May31,19 Jun30,19 Jul31,19 Aug 31,19 Sep 30,19 Oct31,19 Nov 30,19 Dec 31,19 Jan 31,19
23.00 22.00 -1.00
23.00 22.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00
231.00 213.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -17.50
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Albany International Airport
2019 ACAA Performance Measurements
For the one month ended January 31

ACAA Performance Measurem

2019 YTD
2016 Final | 2017 Final | 2018 Final |2019 Budget| Actual
ACAA's total full time employment equivalents 22 22 22 23 22
Community meetings 70 62 86 50 9
Aviation conferences/meetings 29 30 51 30 8
Open Accounts Receivable/Total Operating Revenues 4.2% 4.3% 4.0% 3.0% 4.0%
Open Accounts Payable/Total Operating Expenses 1.9% 1.8% 2.9% 1.6% 2.9%
SPDES Permit yes yes yes yes yes
FAA: Part 139 Operation Compliance yes yes yes yes yes
Part 77 Airspace Compliance yes yes yes yes yes
Part 150 Noise Program yes yes yes yes yes
Part 121 Air Cargo Carriers yes yes yes yes yes
Update maps & charts of Airport yes yes yes yes yes
Landside building rent increase/(decrease) from previous year 8% 2% 1% 10% 18%
T Hangar rent increase/(decrease) from previous year -3% 1% 4% -2% 4%
Tie Down rent increase/(decrease) from previous year -6% 26% 2% 0% 2%
Landside land rent increase/(decrease) from previous year 4% 14% 2% 0% 37%
DBE Participation for construction/engineer contractors 9% 9% 7% 7% 7%
MWBE Participation for construction/engineer contractors 30% 30% 30% 20% 30%
Minority Representation in the Workforce-Concessions
HMS Host 28% 29% 38% 30%
McDonalds 44% 53% 57% N/A N/A
Villa Fresh Italian Kitchen/Green Leafs 53% 54% 64% N/A N/A
Paradies 37% 43% 54% 38% N/A
Dunkin Donuts 33% 44% 48% 50% N/A
OHM (New concessionaire as of March 2018) N/A N/A 33% 20% N/A
Terminal Survey Results (avgerage, 5 being the highest) N/A N/A 4.54 N/A N/A
Ambassador Program-hours volunteered 15,879 15,827 14,963 15,000 N/A
Ambassador assistance - landside 66,111 120,038 21,750 20,000 N/A
Ambassador assistance - airside 31,768 29,670 27,568 30,000 N/A
Canine assistance-landside (new for 2015) 45,294 93,060 80,333 80,000 N/A
Canine assistance-airside (new for 2015) 6,442 7,024 4,375 5,000 N/A
Concession revenue increase from previous year 3.7% 7.0% 2.4% 1.3% 8.5%
Business Center Visitors (new for 2017) 1278 2670 3275 3,500 N/A
Community tours 33 44 30 40 N/A
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*4% UNAUDITED - FOR INTERNAL REVIEW***

Capital Region Gateway

Investment
Schedule
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ALBANY COUNTY AIRPORT AUTHORITY
INVESTMENT SCHEDULE
JANUARY 31, 2019

DEBT SERVICE RESERVE FUNDS:

DATES

SECURITY INV. MAT. AMOUNT RATE
Series:
1999 EFC SLGS * 6/24/2010 10/15/2019 $ 277,389 3.093%
2010 SLGS 12/31/2018 6/30/2019 § 9,512,000 2.540%
2017A SLGS 12/31/2018 6/30/2019 § 704,000 2.540%
2017B SLGS 12/31/2018 6/30/2019 § 556,000 2.540%
2018A SLGS 12/31/2018 6/30/2019 § 962,000 2.540%
2018B SLGS 12/31/2018 6/30/2019 § 513,000 2.540%

* SLGS are State and Local Government Series Securities sold by the U.S. Treasury and offered only to issuers
of state and local government tax-exempt debt to assist with compliance of yield restriction or arbitrage rebate
provisions of the Internal Revenue Code. Purchasers may only invest Tax-Exempt Bond Proceeds. The Authority
makes purchases of SLGS directly from the U.S. Treasury without a broker or dealer and with maturities of
generally no more than twelve months.
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AGENDA ITEM NO. 5.2

COMPARISON OF ENPLANEMENTS



Feb-18 Mar-18
Albany International Airport (ALB)
Current Year 102,852 126,052
Prior Year 102,255 119,677
% of Change 0.58% 5.33%

Bradley International Airport (BDL)

Current Year 235,417 269,481
Prior Year 222,512 261,870
% of Change 5.80% 2.91%

Buffalo Niagara International Airport (BUF)

Current Year 158,607 212,421
Prior Year 155,735 191,121
% of Change 1.84% 11.14%

Apr-18

122,342
119,423

2.44%

288,239
274,438

5.03%

213,631
202,696

5.39%

Greater Rochester International Airport (ROC)

Current Year 91,691 107,777
Prior Year 84,398 96,622
% of Change 8.64% 11.54%

Plattsburgh International Airport (PBG)

Current Year 13,711 17,305
Prior Year 17,530 19,076
% of Change -21.79% -9.28%

Stewart International Airport (SWF)

Current Year 19,631 23,893
Prior Year 11,683 11,683
% of Change 68.03% 104.51%

Syracuse International Airport (SYR)

Current Year 81,317 91,908
Prior Year 73,127 85,175
% of Change 11.20% 7.90%

Westchester County Airport (HPN)

Current Year 56,060 62,078
Prior Year 54,707 63,943
% of Change 2.47% -2.92%

N/A - Not Available

108,161
101,950

6.09%

12,352
16,904
-26.93%

25,249
12,746

98.09%

97,947
83,486

17.32%

64,854
58,769
10.35%

Comparison of Enplanements 2018 - 2019

May-18

126,345
120,665

4.71%

284,122
282,732

0.49%

237,279
208,707

13.69%

117,556
106,604

10.27%

6,803
9,262
-26.55%

30,417
15,054

102.05%

96,879
90,416

7.15%

63,429
64,043
-0.96%

Jun-18

125,618
120,316

4.41%

284,975
283,061

0.68%

232,716
204,662

13.71%

112,539
104,204

8.00%

5,832
9,134
-36.15%

32,325
15,054

114.72%

96,337
85,789

12.30%

63,828
62,919
1.44%

Jul-18

137,983
131,916

4.60%

311,100
295,649

5.23%

246,058
224,446

9.63%

121,371
111,621

8.73%

9,943
13,276
-25.11%

34,999
27,854

25.65%

110,919
92,969

19.31%

70,569
67,836
4.03%

Aug-18

139,520
135,306

3.11%

312,711
296,002

5.64%

244,123
226,490

7.79%

115,854
111,901

3.53%

9,432
12,255
-23.04%

38,163
28,311

34.80%

109,613
95,736

14.50%

73,990
66,218
11.74%

Sep-18

113,139
111,208

1.74%

255,985
240,489

6.44%

206,248
193,870

6.38%

100,068
95,523

4.76%

5,020
3,988
25.88%

30,074
22,997

30.78%

94,907
83,242

14.01%

58,935
54,319
8.50%

Oct-18

132,723
127,281

4.28%

295,060
287,873

2.50%

222,735
196,194

13.53%

114,121
109,805

3.93%

8,227
6,903
19.18%

31,647
25,849

22.43%

107,426
98,274

9.31%

68,356
67,530
1.22%

Nov-18

119,639
115,758

3.35%

285,639
264,878

7.84%

201,219
189,261

6.32%

109,024
104,404

4.43%

9,787
7,568
29.32%

28,417
22,562

25.95%

98,723
89,892

9.82%

55,952
61,476
-8.99%

Dec-18

116,482
107,862

7.99%

270,790
264,878

2.23%

191,142
180,112

6.12%

100,547
99,445

1.11%

11,404
10,783
5.76%

28,589
23,242

23.01%

94,647
85,481

10.72%

66,193
62,600
5.74%

Jan-19

106,622
104,011

2.51%

N/A
N/A

N/A

158,054
162,717

-2.87%

91,034
89,012

2.27%

10,083
9,945
1.39%

N/A
N/A

N/A

85,812
75,835

13.16%

60,594
57,087
6.14%

TOTAL

1,469,317
1,415,678

3.79%

3,093,519
2,974,382

4.01%

2,524,233
2,336,011

8.06%

1,289,743
1,215,489

6.11%

119,899
136,624
-12.24%

323,402
217,034

49.01%

1,166,435
1,039,422
12.22%

764,838
741,447
3.15%



AGENDA ITEM NO. 5.3

SUMMARY AIRLINES SCHEDULED

FLIGHTS AND MARKETS



ALBANY COUNTY AIRPORT AUTHORITY
SUMMARY AIRLINE SCHEDULED FLIGHTS AND MARKETS

AS OF DATES 1/09/19 2/6/19 3M13/19 4/ /19 5 /19 6 M9 7/ 19 8 /M9 9/ /19 10/ /19 11/ 119 12/ /19
DAILY DEPARTURES
Allegiant Air 3
American Airlines 3 3 2
American Eagle/Envoy 2 2 2
American Eagle/Piedmont 5 5 5
American Eagle/PSA 4 4 5
Delta Air Lines 3 3 4
Delta Connection/Endeavor 1 1
Delta Connection/GoJet 2 2 2
Delta Connection/SkyWest 1 1 2
jetBlue Airways 2 2 2
Southwest Airlines 11 11 13
United Airlines 1 1 1
United Express/Air Wisconsin 2 2 1
United Express/Commutair 4 4 7
United Express/Expressjet 2 2 2
United Express/SkyWest 1
43 43 52 0 0 0 0 0 0 0 0 0
Cape Air 6 6 6
6 6 6 [} 0 0 0 0 0 0 [} 0
TOTAL DAILY FLIGHTS 49 49 58 0 0 0 0 0 0 0 0 0
MAXIMUM SEATS AVAILABLE <1> 140,055 131,467 163,226
Enplanements 106,622
YTD Load Factor 75% 76%
DIRECT FLIGHT MARKETS
Atlanta 3 3 3
Baltimore-Washington 5 5 5
Charlotte 3 3 3
Chicago Midway 2 2 2
Chicago O'Hare 5 5 6
Denver 1
Detroit Wayne County 4 4 4
Fort Lauderdale/Hollywood 2 2 2
Fort Myers 1
Minneapolis 1
New York-Newark 4 4 5
Orlando 3 3 3
Philadelphia 5 5 5
Punta Gorda 1
Sanford, FL 1
St. Petersburg/Clearwater 1
Tampa 1 1 1
Washington Dulles 2 2 3
Washington National 4 4 4
43 43 52 0 0 0 0 0 0 0 0 0
Boston 3 3 3
Ogdensburg 3 3 3
6 6 6 0 0 0 0 0 0 0 0 0
TOTAL MARKETS 49 49 58 0 0 0 0 [} 0 0 0 0
AIRCRAFT TYPE
Jets 20 20 25 0 0 0 0 0 0 0 0 0
RJ's 23 23 27 0 0 0 0 0 0 0 0 0
Commuters 6 6 6 0 0 0 0 0 0 0 0 0
49 49 58 0 0 0 0 0 0 0 0 0

<1> Maximum seats includes non-daily service by Frontier

** Effective 10/2/18, Frontier Airlines has 3 flights a week direct to Orlando, FL
** Effective 11/21/18, Frontier Airlines has 2 flights a week direct to Fort Myers, FL



JET SERVICE

ALLEGIANT AIR

AMERICAN AIRLINES

AMERICAN EAGLE
PSA

DELTA AIR LINES

DELTA CONNECTION
Endeavor

GoJet
SkyWest

SOUTHWEST

UNITED AIRLINES

UNITED EXPRESS
Air Wisconsin

Commutair

SkyWest

ALBANY INTERNATIONAL AIRPORT

DAILY DEPARTURES

CHANGES TO BE IMPLEMENTED BY MARCH 13, 2019

RECAP OF CHANGES BY MARKET

# of Flights Inc/(Dec) Daily Seat
Destination This Month Last Month in Flights Changes
Punta Gorda 1 0 1 177
Sanford, FL 1 0 1 156
St. Petersburg/Clearwater 1 0 1 156
Charlotte 2 3 -1 -128
Charlotte 1 0 1 75
Detroit Wayne County 1 0 1 110
Detroit Wayne County 0 1 -1 -76
Detroit Wayne County-Equipment Change 2 2 0 -14
Minneapolis-Equipment Change 1 0 1 76
Baltimore-Washington-Equipment Change 5 5 0 32
Denver 1 0 1 175
Fort Lauderdale/Hollywood-Equipment change 1 1 0 -32
Fort Myers 1 0 1 143
Orlando-Equipment Change 2 2 0 32
Chicago O'Hare-Equipment Change 1 1 0 -26
Washington Dulles 0 1 -1 -50
New York Newark 4 3 1 50
Washington Dulles 3 1 2 100
Chicago O'Hare 1 0 1 50
TOTAL 9 1,006
Baltimore Southwest 32
Charlotte American -53
Chicago O'Hare United 24
Denver Southwest 175
Detroit Wayne County Delta 20
Fort Lauderdale/Hollywood Southwest -32
Fort Myers Southwest 143
Minneapolis Delta 76
New York Newark United 50
Orlando Southwest 32
Punta Gorda Allegiant 177
Sanford, FL Allegiant 156
St. Petersburg/Clearwater Allegiant 156
Washington Dulles United 50
TOTAL 1,006







ALBANY COUNTY AIRPORT AUTHORITY
SUMMARY AIRLINE SCHEDULED FLIGHTS AND MARKETS

AS OF DATES 117/18 2/14/18 3/14/18 4/18/18 5/16/18 6/13/18 7/18/18 8/15/18 9/12/18 10/17/18 11/14/18 12/12/18
DAILY DEPARTURES
American Airlines 2 2 2 2 3 3 3 3 3 3 3 3
American Eagle/Envoy 2 2 2 2 2 2 2 2 2 3 3 3
American Eagle/Piedmont 3 3 1 4 4 3 3 3 5 5 5 5
American Eagle/PSA 6 6 5 1 1 1 4 2 4 4 5 5
American Eagle/Republic 2 2 4 4 5 3 2 2
American Eagle/Trans States 1 3 1 3
Delta Air Lines 4 3 4 4 4 4 4 4 4 4 4 4
Delta Connection/Endeavor 1 1 3 1
Delta Connection/GoJet 2 3 3 1 2 1
Delta Connection/SkyWest 2 2 3 4 4 2 1 1 3 1
jetBlue Airways 2 2 2 2 3 2 2 2 2 2 2
OneJet 2 4 3 2 3 3 2 2
Southwest Airlines 12 13 15 13 13 12 12 11 10 12 11 10
United Airlines 2 2 4 4 4 3 4 1 1
United Express/Air Wisconsin 2 2 1 1 1 1 2
United Express/Commutair 5 5 8 5 6 6 7 8 8
United Express/Expressjet 2 2 1 1 2 1
United Express/GoJet 1
United Express/Mesa 1 1 1
United Express/Republic 1
United Express/SkyWest 1 1 2 1 1
United Express/Transtates 2 2 1 1 1 1
45 47 55 52 54 52 52 50 48 50 50 48
Boutique Air 2 2 2 2 2 2
Cape Air 6 6 6 6 6 6 6 6 6 6 6 6
8 8 8 8 8 8 6 6 6 6 6 6
TOTAL DAILY FLIGHTS 53 55 63 60 62 60 58 56 54 56 56 54
MAXIMUM SEATS AVAILABLE 133,025 123,950 154,243 147,265 155,012 152,309 154,730 154,351 138,536 153,820 141,065 143,531
Enplanements 104,011 102,852 126,052 122,342 126,345 125,618 137,983 139,520 113,139 132,723 119,639 116,462
YTD Load Factor 84% 78% 83% 82% 83% 82% 82% 89% 90% 82% 86% 85% 81%
DIRECT FLIGHT MARKETS
Atlanta 3 2 3 3 3 3 3 3 3 3 3 3
Baltimore 5 5 5 6 6 6 6 6 6 6 4 4
Buffalo 2 2 2 2 2 2 2
Charlotte 3 3 3 2 3 3 3 3 3 3 3 3
Chicago Midway 2 2 2 2 2 2 2 2 2 2 2 2
Chicago O'Hare 5 5 6 6 7 6 6 6 6 8 8 8
Denver 1 1 1 1 1 1 1 1 1 1 1
Detroit 3 3 4 4 4 4 4 4 4 4 4 4
Fort Lauderdale/Hollywood 2 2 2 2 2 2 2 1 1 1 2 2
Fort Myers 1
Las Vegas 1
Minneapolis 1 1 1 1 1 1 1 1 1
New York-Newark 5 5 5 5 5 5 5 5 5 5 5 5
Orlando 3 4 4 3 3 2 2 2 2 2 3 3
Philadelphia 5 5 5 6 6 6 6 6 5 5 6 6
Pittsburgh 2 2 1 1 1 1
Tampa 1 1 2 1 1 1 1 1 1 1 1
Washington Dulles 2 2 3 3 3 3 3 3 3 3 3 3
Washington National 5 5 4 4 4 4 4 4 4 4 4 4
45 47 55 52 54 52 52 50 48 50 50 48
Boston 3 3 3 3 3 3 3 3 3 3 3 3
Massena 2 2 2 2 2 2
Ogdensburg 3 3 3 3 3 3 3 3 3 3 3 3
8 8 8 8 8 8 6 6 6 6 6 6
TOTAL MARKETS 53 55 63 60 62 60 58 56 54 56 56 54
AIRCRAFT TYPE
Jets 20 20 23 23 25 25 25 24 22 25 21 20
RJ's 25 27 32 29 29 27 27 26 26 25 29 28
Commuters 8 8 8 8 8 8 6 6 6 6 6 6
53 55 63 60 62 60 58 56 54 56 56 54

*

*

Effective 4/5/18, Elite Airways has 2 flights a week direct to Myrtle Beach, SC (ceased operations 9/30/18)
Effective 9/17/18, Frontier Airlines has 3 flights a week direct to Denver, CO (ceased operations 11/13/18)
Effective 10/2/18, Frontier Airlines has 3 flights a week direct to Orlando, FL

Effective 11/21/18, Frontier Airlines has 2 flights a week direct to Fort Myers, FL

Effective 12/12/18, Allegiant Air has 3 flights a week to St. St. Pete / Clearwater / Tampa, FL

Effective 12/13/18, Allegiant Air has 3 flights a week to Orlando / Sanford, FL

Effective 12/13/18, Allegiant Air has 2 flights a week to Punta Gorda / Fort Myers, FL

*

*

*

*

*

*

*

*

*

*

*

*



ALBANY INTERNATIONAL AIRPORT
AIRLINES ARRIVALS AND DEPARTURES

As of March 13, 2019

CONCOURSE "A"

CONCOURSE "B"

CONCOURSE "C'

United & American Delta &
TOTAL FLIGHTS Cape Air Allegiant | Expresses & Eagle jetBlue |Connections| Southwest DAILY SEATS
TIME Arr Dep On Ground Arr Dep | Arr Dep | Arr Dep Arr Dep | Arr Dep | Arr Dep Arr Dep Arrivals  Departures
05:00 - 05:59 5 12 1 1 1 2 528
06:00 - 06:59 5 7 1 1 2 1 500
07:00 - 07:59 5 2 1 2 2 605
08:00-08:59 | 3 2 3 1 1 1 1 1 202 193
09:00-09:59 | 4 5 2 1 1 1 1 1 2 1 1 346 228
10:00-10:59 | 4 2 4 1 1 1 1 2 345 227
11:00-11:59 | 2 5 1 1 1 1 1 1 2 224 420
12:00-12:59 | 5 3 3 1 1 2 1 1 1 1 414 262
13:00-13:59 | 2 3 2 1 1 1 1 1 200 301
14:00-14:59 | 4 5 1 2 2 1 1 1 1 1 118 268
15:00 - 15:59 1 0 1 50
16:00-16:59 | 5 5 1 1 1 1 1 549
17:00-17:59 | 8 7 6 2 1 1 1 1 1 1 1 2 1 1 2 635 761
18:00-18:59 | 5 7 4 2 1 2 1 1 1 1 2 1 546 566
19:00 - 19:59 1 3 2 1 1 1 1 50 353
20:00 - 20:59 1 3 1 50
21:00-21:59 | 2 5 1 1 271
22:00 - 22:59 1 6 1 63
23:00-23:59 | 7 13 2 1 3 1 660
00:00-00:59 | 2 15 1 1 271
01:00-01:59 | 2 17 2 318
58 58 6 3 12 14 2 8 13 5,262 5,262
Overnights Gates 14 5 4 3 2
Remote 3 3
Total 17
Times First Departure 9:02 10:08 5:45 5:25 14:29 5:49 5:05
Last Departure 18:08 18:37 19:45 19:30 17:11 18:19 19:30
Last Arrival 17:42 17:32 23:32 23:40 16:31 23:59 1:45




AGENDA ITEM NO. 5.4

USDOT ARRIVAL AND DEPARTURE STATISTICS



U.S. DEPARTMENT OF TRANSPORTATION AIR TRAVEL CONSUMER REPORT

9 MO 6 MO 3 MO 12 MO
OCT 18 OCT 18 2018 SEP 18 AUG18 JUL 18 2018 JUN18 MAY 18 APR18 2018 MAR 18 FEB 18 JAN18 2017 DEC17 NOV17 OCT17
ALBANY ON-TIME (%)
Arrivals 78.2 84.6 - 83.3 71.8 72.6 - 76.7 78.1 82.0 - 74.4 79.1 77.1 - 78.2 89.9 87.9
Departures 83.0 87.7 - 89.5 79.4 77.2 - 83.2 83.8 86.3 - 78.1 82.1 78.1 - 78.6 89.1 88.2
ON-TIME ARRIVALS (%)
Delta 83.3 90.0 85.1 88.3 83.3 83.4 82.6 81.5 85.0 86.4 86.4 87.0 87.9 84.3 88.9 83.5 93.7 89.4
Express Jet 71.6 75.5 775 75.9 74.0 77.2 78.5 78.3 83.0 80.9 76.3 79.1 74.9 74.6 81.1 76.4 86.3 80.6
Jetblue 71.2 78.8 69.7 775 66.7 67.2 69.4 73.8 71.0 67.6 67.9 64.2 74.6 65.8 80.0 74.1 86.6 79.7
Southwest 81.7 83.5 78.5 85.0 77.9 745 78.3 7.7 76.4 7.7 79.3 78.9 77.1 81.8 83.8 79.1 87.6 84.6
United 77.8 81.9 79.5 82.2 70.8 75.1 78.8 74.1 78.9 83.9 84.4 83.9 84.7 84.7 86.4 84.6 88.6 86.0
American 80.9 78.8 77.9 78.3 72.5 70.0 78.1 72.4 78.6 83.9 81.9 82.3 80.8 82.5 85.2 82.0 88.8 85.1
SUMMARY ALL AIRLINES - NOV - On-time 79.28%; Cancelled 1.22%; Diverted 0.20%; Delays: Air Carrier 5.09%, Weather 0.51%; Aviation System 6.68%; Security 0.03%,; Late Arrivals 6.99%
COMPLAINTS/100,000 PASSENGERS (%)
Delta 1.11 0.39 0.65 0.50 0.78 0.61 0.65 0.65 0.51 0.55 0.74 0.56 0.79 0.93 0.92 0.76 0.71 0.57
Express Jet 0.31 0.28 0.36 0.88 0.37 0.36 0.28 0.35 0.00 0.49 0.28 0.54 0.13 0.12 0.73 0.31 0.10 0.61
Jetblue 0.71 0.92 1.04 0.81 1.61 1.11 0.96 0.35 0.74 0.86 1.10 0.77 1.10 1.49 1.14 0.50 0.69 1.36
Southwest 0.31 0.27 0.39 0.32 0.43 0.51 0.38 0.41 0.37 0.46 0.34 0.27 0.37 0.38 0.47 0.31 0.22 0.31
United 1.09 1.08 1.38 1.38 151 1.21 1.39 1.19 0.97 1.12 1.74 2.25 1.32 151 1.89 1.10 1.19 1.43
American 1.20 1.56 1.39 1.68 1.65 1.69 1.24 1.57 1.24 1.11 1.16 1.05 1.18 1.28 1.96 1.46 1.40 1.39
SUMMARY ALL AIRLINES - NOV - 0.96%; 2018 NINE MONTHS- 1.02%
MISHANDLED BAGS/1,000 PASSENGERS (%)
Delta 1.75 1.30 1.86 1.39 1.94 1.83 1.93 2.15 1.54 1.53 1.81 1.81 1.72 3.01 1.82 2.50 1.08 1.40
Express Jet 4.11 3.97 5.2 431 5.87 5.46 5.10 6.00 4.58 4.01 4.7 4.7 4.67 6.70 3.88 5.34 2.08 2.72
Jetblue 1.63 1.45 1.8 1.60 1.97 1.96 1.77 1.76 1.62 1.59 1.8 1.8 1.58 2.30 1.65 1.77 1.37 1.58
Southwest 2.66 2.50 2.87 2.50 2.90 3.39 2.82 3.03 2.84 2.56 2.65 2.65 2.78 3.11 2.83 3.37 2.33 2.43
United 2.33 1.96 2.59 2.08 3.15 2.77 2.54 2.77 2.33 1.98 2.42 242 2.52 3.31 2.38 3.00 1.77 2.01
American 3.39 3.34 3.86 3.58 4.34 4.39 3.73 4.42 3.36 3.05 3.33 3.33 3.65 4.62 2.84 3.92 2.01 2.24
SUMMARY ALL AIRLINES - NOV - 2.58%; 2018 NINE MONTHS - 2.85%
OVERSALES/10,000 PASSENGERS (Denied Boarding="V" Voluntary, "INV" Involuntary) (%)
Nine \Y INV Six \Y INV Three \Y INV Twelve \Y INV
Delta Months 4.77 0.01 Months 4.86 0.00 Months 7.70 0.00 Months 9.70 0.05
Express Jet Stats n/a n/a Stats 9.46 0.05 Stats 9.25 0.01 Stats 13.22 0.54
Jetblue 0.62 0.01 0.56 0.01 1.06 0.01 0.57 0.41
Southwest 1.61 0.24 1.43 0.09 1.17 0.18 2.34 0.53
United 4.19 0.01 3.32 0.01 3.85 0.01 5.02 0.23
American 3.71 0.11 3.67 0.06 4.97 0.15 3.63 0.38
ALL AIRLINES 4.35 0.13 3.91 0.10 4.75 0.12 5.02 0.34
COMPLAINTS Animal Incidents
Screening Processing Personal
Courtesy Procedures Time Property Death 0
715 42 91 499 Injury 0
0.00108% 0.00006% 0.00014% 0.00076% Loss 0
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ALBANY COUNTY AIRPORT AUTHORITY TEL: 518-242-2222

ALBANY INTERNATIONAL AIRPORT ADMIN FAX: 518-242-2641

ADMINISTRATION BUILDING FINANCE FAX: 518-242-2640

SUITE 200 SITE: www.albanyairport.com
BRI SO ALBANY, NEW YORK 12211-1057

PROJECT STATUS REPORT
March 18, 2019

I. AIRSIDE IMPROVEMENTS

A) Airport Aeronautical Survey and Obstruction Evaluation (Contract No. S-886)

Stantec Engineering has collected all data required by the FAA including flights over
the Airport to collect photogrammetry information. All data was compiled, reviewed
and will be submitted in accordance with FAA regulations. The Airport Authority and
Stantec Engineering are collating the data collected. Final report was submitted to the
FAA.

B) Runway 01-19 and Taxiway A Edge Light Replacement (Contract No. S-912)

George Martin & Son Electric, the low bidder for this contract began work last fall.
The contractor will resume installing new conduits and light bases along Runway 1-19
and Taxiway “A”, working at night to allow for runway and taxiway closures. The
contractor will also work days installing new wire and edge light assemblies. The
contractor was forced to take a shutdown due to winter weather conditions, but will
resume as soon as the weather allows. Project to be completed June 2019.

C) Terminal Glycol Deicing Collection System Replacement (Contract No. S-906)

The project for the replacement of approximately 1300 ft. of glycol collection trench
drains around the B-concourse was awarded to VMJR Companies, the low bidder. The
project will replace existing 10” trench drains with 14” trench drains to increase the
collection capacity of the system and reduce the amount of icing in the trench during
snow removal. The project is being funded by a grant from NYSDOT. The contractor
shutdown for winter, with two sections out of fourteen left to complete in April 2019.



I1.

D) Airport Drainage Culvert Replacement (Contract No. SD-930)

E)

F)

C.T. Male Associates has submitted the 75% design plans for the drainage project based
on the Drainage Report done by CHA Companies. C.T. Male Assocs. has made several
visits to the airfield gathering hydrologic information. C.T. Male is working on the
new culvert design and is working with Albany County and the Town of Colonie for
proposed additional roadway crossings for additional drainage pipes.

Passenger Boarding Bridges B5. B7. B8 & C3 (Contract S-945)

Oxford Airport Technical Services was the low bidder for both the GC & E portions of
this project. Oxford has ordered the new bridges and they are currently being fabricated.
Oxford will schedule the installation of all 4 new bridges starting in May 6, 2019.

Runway 10-28 and Taxiway C Edge Light Replacement (Contract S-946)

C & S Companies, the firm selected to design the Runway 10-28 Edge Lighting project,
has had a survey crew working on the Airfield. Also C &S has provided the FAA with
required preliminary documents for this project. C & S has submitted 100% drawings
for review, the final revised drawings were submitted in March 2019. This project is
scheduled to be put out to bid in May 2019.

G) Resurfacing Metal Roofing on Buildings 112 & 216 (Contract No. 985-GC)

Titan Roofing was the low bidder and the Board approved their contract in the August
Board meeting. Titan roofing has completed work removing and replacing the roof on
Building #216. Building #112 work was started at March 1, 2019 and is currently under
construction. Work to be completed by early April, 2019.

LANDSIDE IMPROVEMENTS

A) Million Air Hangar Door Replacement (Contract No. 971-GC)

B)

The existing hangar door system at the Million Air Hangar (building #109) will be
removed and a new ASSA Abloy “Mega Door” will be installed. The new door has
been designed, ordered and is in fabrication. The delivery date has scheduled for May
13, 2019, with the installation time being 2-3 weeks.

New Parking Garage (Contract No. S-989)

Turner Construction was selected as the Construction Managers for this project and
CHA Companies design team (including Desman Design) were selected as the
designers for the new Parking Garage. The project has been divided into 3 separate
contracts to expedite the construction. There is Contract 989-PC which is the
fabrication and erection of the precast garage. Contract 989-SF which is the site and
utility relocations, pile driving and concrete pile caps. Contract 989-GC which includes
the pedestrian bridge to the Terminal, the vehicle bridge to the garage, as well as the



)

D)

elevators, electrical and plumbing work inside the new Precast structure. All three
Contracts have been bid and work has begun on both 989-PC and 989-SF. Project 989-
General Construction was bid with one sole bidder. The project is being advertised
once again with bids due on April 4, 2019.

Terminal Amenities (Contract No. S-991)

C & S Companies has been working on the design for the project which has been
divided into 5 separate contracts. Contract 991-GC is for the new Terminal flooring
(terrazzo tile and carpet), soffit lighting, new ceiling in Times Square and various wall
finishes. Contract 991-P is for the Toilet rooms rehab and upgrades, the Pet Relief area,
the ceiling and lighting in the baggage carousel area, HVAC upgrade at the ticket
counters and door refinishing and replacements. Contract 991-R is for the removal of
the existing skylight in A Concourse and replacement with a metal roof and
photovoltaic panels mounted on top. Contract 991-E is for the replacement of the
escalators in the existing parking garage. Contract 991-W is for all new Wayfinding
signs throughout the Terminal and new parking garage to guide people to all the
Terminal amenities.

CommutAir Alterations (Contract 1003-GC)

Bergmann Associates made an onsite survey of the interior of the office area in
Building 211 that is leased by CommutAir. The tenant asked to increase their aircraft
parts storage area within the existing building. Bergmann designed a new parts area
which includes demolition of existing walls, construction of new walls, electrical,
plumbing and HVAC work. This project will be presented to the Board for award later
this meeting.
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ALBANY COUNTY AIRPORT AUTHORITY TEL: 518-242-2222

ALBANY INTERNATIONAL AIRPORT ADMIN FAX: 518-242-2641
{32 1 l ADMINISTRATION BUILDING FINANCE FAX: 518-242-2640
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Capital Region Gateway ALBANY, NEW YORK 12211-1057

March 18, 2019

Marketing, Concessions & Ambassador Program

Minority Percentages in the Concessions Workforce

Date HMS Host OHM Paradies Dunkin Donuts
Feb 2018 30% - 57% 45.4%

Mar 2018 30% 37% 50% 54%

Apr 2018 34% 27% 52% 60%

May 2018 25/60=42% 1/8=12.5% 12/25=48% 4/8=50%
June 2018 29/65=44.6% 1/7=14.2% 10/22=45.5% 5/9=55.5%
July 2018 26/62=42% 1/7=14.2% 9/21=42.8% 5/9=55.5%
Aug 2018 29/63=46% 1/7=14.2% 11/19=57.8% 5/9=55.5%
Sept 2018 25/56=44.6% 1/7=14.2% 11/20=55% 5/10=50%
Oct 2018 22/54=40.7% 41/50=82% 13/21=61.9% 5/10=50%
Nov 2018 23/62=37% 49/59=83% 13/21=61.9% 6/11 =54.5%
Dec 2018 23/53=43.4% 40/47=85% 15/23=65% 5/10=50%
Jan 2019 21/54=38.8% 42/50=84% 15/25=60% 5/10=50%
Feb 2019 24/60 =40% 42/51=82.3% 12/22=54.5% 5/9=55.5%

Concessions  The Albany Empire Deli is opening this week. Demo work for the future Wolfgang Puck
Pizza has started with a June opening anticipated.

Ambassador Program

Tours 2019

Jan-0 Feb—-0 Mar— Apr— May—  June- YTD -0
July — Aug— Sept- Oct— Nov—  Dec-

Hours 2019

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD -2,178
1153 1025

Guest Served 2019

Jan Feb Mar Apr May June July Aug Sept Oct Nov  Dec YTD - 19,817
11227 8590

Canine 2019

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD - 13,480
7380 6100

Business Center 2019
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD - 469
302 167
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Capital Region Gateway

ALBANY, NEW YORK 12211-1057

Public Affairs Report
March 18, 2019

Schroon Lake Central School

Twenty-five students from the Schroon Lake Central School District visited the Airport on February
8 for a discussion of job opportunities at airports. Presentations were made by Airport Operations,
TSA, Albany County Sheriff’s Office and the Paradies Shops.

The 50 Group

The 50 Group, a group of presidents and CEO’s of leading area corporations, held its monthly
dinner meeting on the observation level on March 4. Airport Authority CEO John O’Donnell was
the guest speaker and provided an update on airport construction projects and terminal
improvements.

Delta Blood Drive

Delta Air Lines continued its quarterly blood drives for the American Red Cross on March 12.

Paul Vandenburg Show

Talk 1300 Radio host Paul Vandenburg broadcast live from the terminal on March 6. Airport CEO
John O’Donnell was a guest on the program and provided listeners with an update on airport
improvements and the addition of Frontier and Allegiant airlines.

Patriot Flight

Patriot Flight, the region’s first program to take WWII veterans to the WWII memorial in
Washington DC, will once again conduct its flight send-off celebration at Albany International
Airport. Patriot Flight had been conducting its send off from Christian Brothers Academy. The first
event is scheduled for May 4.
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AGENDA ITEM NO. 10.1

Lease Renewal: Lease No. L-842: 14 Jetway
Drive (5,595 sq. ft.) with Red Hawk Fire &
Security, LLC and parking areas depicted.

3-year Renewal



AGENDA ITEM NO: _10.1
MEETING DATE: March 18, 2019

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

ACAA Approved
DEPARTMENT: Administrative/Legal Department 03/18/2019

Contact Person:  John A. O’Donnell, Chief Executive Officer
Peter F. Stuto, General Counsel

PURPOSE OF REQUEST:

Lease Renewal: Lease No. L-842: 14 Jetway Drive (5,595 sq. ft.) with Red Hawk
Fire & Security, LLC and parking areas depicted. 3-year Renewal

LEASE AMOUNT:

$56,756.52 annually
Subject to a three percent (3%) annual increase.

BUDGET INFORMATION:

Anticipated in Current Budget: Yes_J No NA

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State Airport
Funding Source: Airport Operating Budget

JUSTIFICATION:

Red Hawk Fire and Security, LLC has been a tenant of the Airport Authority since 2014.
The leases initial 5-year term ends May 31, 2019. Red Hawk has requested a 3-year
extension under the same terms and conditions. The premises is a 5,595 sf warehouse office.
The rent in the first year of the extension will be $56,756.52 per year (310.14/sf) (includes
base rent and maintenance charges) and is subject to a 3% annual cost-of-living increase.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:
Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ V/ NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has
approved. Yes_J _ NA___




AGENDA ITEM NO: _10.1
MEETING DATE: March 18, 2019

BACK-UP MATERIAL:

1) Fact Sheet
2) Site Locator
3) Lease
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14 JETWAY DRIVE, ALBANY NY 12211

5, 595 SQ. FT. WAREHOUSE/OFFICE FOR LEASE

j o——

5,595 square feet is available in this single
story warehouse facility. This location has great
highway access. It is as centrally located in the
Capital District as you can hope to be.

Great Highway Access:
Albany-Shaker Road (0.1 miles)

Interstate: 1-87 /Northway (1 mile), I-90 (3 miles)
General

Total Square Feet: 5,595

Available Square Feet: 5,595

Price: ! RLTINN

Location: Souuic..s. y-adrant

Zoning: Airport Business Area

Availability: Immediately available
Specifications

Warehouse Square Feet: 3,675

Clear Ceiling Height: 12 ft.

Column Spacing: Clear span

Dock Doors: (3) 9'8” ft. x 10 ft. w/electric opener
Drive-in Doors: (1) 9’8" ft. x 10 ft. w/electric
opener

Dock Leveler System

Office Square Feet: 1,920

Restrooms: 2 restrooms, 2 toilets

HVAC: Gas heat, air conditioning in office
Sprinkler System: No

Parking: 12 Cars

Construction

Year Built: 2004

Exterior: Concrete block and brick

Roof: EPDM

Utilities

Electric: National Grid

Three Phase Power: Yes

Gas: National Grid

Water: Town of Colonie (on site)

Sewer: Town of Colonie (on site)
Telecommunications: Various providers available

Lines: Copper and fiber available

*Exclusive Area Maintenance Charges of $1.50 include;

Landseapling, HVAC, Plumbing, Electrcal, Fire Alatm, Building

Alarm, tel window washing, Property |

Property Taxes, Interior Maintenance, Snow Removal,

*+*Common Area Maintenance Charges of $0.75 include:

Malntenance of access roads, Property Is located adjacent to Alrport Fire House and
hear maln Inal and airfield, Ing a nearly p with
access ined through all her conditlons.
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ALBANY COUNTY AIRPORT AUTHORITY

Administration Building
Suite 204
Albany, NY 12211-1057

n L/
Airngit
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Capital Region Gateway

Lease of 14 Jetway Drive
To
RED HAWK FIRE & SECURITY, LLC

CONTRACT NO: L-842
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LEASE AGREEMENT
BETWEEN THE
ALBANY COUNTY AIRPORT AUTHORITY
AND

RED HAWK FIRE & SECURITY, LLC+
‘ AT

THE ALBANY INTERNATIONAL AIRPORT

h Marchn

THIS LEASE is made and entered into effective thegg_ day of February, 2014 by and
between the ALBANY COUNTY AIRPORT AUTHORITY (the “Authority”), a body
corporate and politic constituting a public benefit corporation established and existing pursuant
to the Albany County Airport Authority Act enacted by Chapter 686 of the laws of 1993 and set
forth in Title 32 of the New York Public Authorities Law, having offices at the Administration
Building, Room 200, Albany County Airport, Albany, NY, 12211 and Red Hawk Fire &
Security, LLC (the “Tenant”) a corporation organized and existing under the laws of the State
of Florida, and authorized to do business in the State of New York, having offices at Boca Center
Tower II, 5100 Town Center Circle, Suite 350, Boca Raton, FL, 33486.

RECITALS

1. The County of Albany (the “County”) is the owner of the Albany International Airport
(the “Airport™), located in the Town of Colonie, County of Albany, State of New York;

2. The County and the Authority have entered into an Airport Lease Agreement, effective as
of May 16, 1996, for a term of forty (40) years, whereby the Authority has the exclusive
right to operate, maintain and improve the Airport and do anything else permitted by law,
subject only to the restrictions and conditions stated in such Airport Lease Agreement
and in accordance with applicable law;

3. The Tenant has requested the use of this space for its warehouse and distribution
operations;

4. The Authority has accepted the request of the Tenant for the lease of space as described
herein; and

5. This Lease has been duly authorized by the Authority by a resolution of the Authority
adopted at a meeting of the Authority on February 3, 2014.

NOW THEREFORE, In consideration of the mutual covenants contained herein, the parties
agree as follows:




ARTICLE I: DEFINITIONS

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

“Agreement”, “Lease” or Lease Agreement” shall mean this lease agreement between
Tenant and Authority under the terms and conditions expressly set forth herein.

“Airport” shall mean the land, with all improvements thereon and to be erected thereon,
owned and/or operated by the Authority and other locations as may be added from time

to time.

“Airport Terminal” and “Terminal” shall mean the terminal building at the Airport as of
the date of the execution of the Agreement.

“Assigned Area” or “Leased Area” shall mean the area or areas at the Airport designated
by this lease as the place in which the Tenant is permitted to use space, illustrated in
EXHIBIT "A", hereto.

“Authority” or "Albany County Airport Authority" shall mean such public officials as
may, by operation of law, succeed to any or all of the rights, powers, or duties, which
lawfully reside in the Albany County Airport Authority.

“CEO” shall mean the Chief Executive Officer of Albany County Airport Authority as,
from time to time, appointed by the Authority and shall include such person or persons as
may, from time to time, be authorized in writing by the CEO to act for him or her with

respect to any or all matters pertaining to this Agreement.

“County” shall mean such public officials and public bodies as may, by operation of law,
succeed to any or all of the rights, powers or duties which lawfully reside in the County

of Albany.
“Rental Fee” shall mean the rent paid by Tenant.

“Tenant” shall mean the company or corporation who is bound by contract to lease space
identified in this document.

ARTICLE II: ASSIGNED AREAS

2.1

The Authority hereby leases to Tenant and Tenant hereby agrees to lease from the
Authority for its use, and for the uses and purposes defined in Article IV hereinafter,
subject to all the terms, conditions, and covenants of this Agreement, 14 Jetway Drive,
Albany NY 12211 (ACAA Building #118) which is hereby designated the “Leased Area”
and shown herein as EXHIBIT "A".

Tenant agrees that the Authority will have access at all times to the gate located north of
the building and that tenant will not park vehicles or place other obstructions that block




2.2

this gate.

The Authority has installed a fence on the airside of the building approximately 15 feet
from the building. This will allow doors to be opened and provide ventilation through the

‘building.

The Authority reserves the right upon 120 days notice to recapture all or a portion of
Tenant’s Leased Area if it needs to do so for an airport purpose. In such case, the
Authority will make a good faith effort to relocate the Tenant in comparable space.
Tenant shall, at its option, be permitted to terminate the lease with sixty (60) days’
written notice, without penalty, if it deems the proposed alternate space unsuitable for its

purposes.

ARTICLE III: TERM

3.1

3.2

3.3

34

The Term of this lease and the rights and obligations of Tenant and Authority hereunder,
shall be for five (5) years commencing on June 1, 2014 and terminating on May 31, 2019,
which date shall be the “Date of Termination™. Prior to the commencement date, Tenant
shall be allowed thirty (30) days’ early access to the space in order to install fixtures and
furnishings. The Premises should be at or near completion by this time. Such early
access shall not constitute commencement of the lease. The AUTHORITY shall complete
the items of fit up to the Leased Area set forth in EXHIBIT “B” If the Leased Premises
not able to be occupied due to the delays caused by the Authority or its contractors, the
commencement date shall be pushed back to the date the Tenant is able to take
possession of the space, and Tenant’s rent, as well as EAM and CAM charges (as
hereinafter defined) shall be prorated accordingly.

The Date of Termination can be extended if approved in writing by both the Authority
and the Tenant at least ninety (90) days before the expiration of the then current term In
no event shall the Lease be extended beyond December 31, 2035 unless the Authority’s
lease with the County has been extended, or approval has been obtained from the County.
The Authority and the Tenant acknowledge that the financial and other terms may by
mutual written agreement be revised in connection with any subsequent renewal.

In the event the Tenant shall continue to occupy the Leased Area beyond the lease term
without Authority's written renewal thereof, such holding over shall not constitute a
renewal or extension of this Lease, but shall create a tenancy from month-to-month which
may be terminated at any time by the Authority or the Tenant by giving ninety (90) days
written notice to the other party. During any such holdover month-to-month period, the
rental fee shall increase 35%. The Authority may, however, at its option, renegotiate the
fee consideration of the Agreement to be used during the month-to-month terms.

The Tenant further agrees that upon the expiration of the term of this Lease or sooner
cancellation thereof, the Leased Area will be delivered to the Authority in good
condition, reasonable wear and tear and matters covered by insurance excepted.
Reasonable wear and tear shall be determined at the sole discretion of the Authority upon
inspection of the Leased Area from time to time.




ARTICLE 1V: USES AND PRIVILEGES

4.1

4.2

4.3

The Tenant has a right and privilege to utilize the office and warehouse portion of the
Leased Area for its warehouse and distribution operations.

The Tenant has the rights of ingress and egress from its Leased Area over Airport
roadways, including common use roadways, subject to any rules or regulations which
may have been established or shall be established in the future by the Authority. Such
rights of ingress and egress shall apply to all the Tenant's employees.

The Tenant, its officers, employees, agents and those under its control, shall comply with
security measures required of the Airport by the Federal Aviation Administration (FAA),
the Transportation Security Agency (TSA) or contained in any Airport master security
plan approved by either. If the Tenant, its officers, employees, agents or those under its
control, shall fail or refuse to comply with said measures and such non-compliance
results in a monetary penalty being assessed against the Authority, then the Tenant shall
be responsible and shall reimburse the Authority in the full amount of any such monetary
penalty or other damages. Failure to pay or reimburse the Authority for any amounts due
within sixty (60) days of written request of the Authority shall be considered an event of
default. Nothing contained herein shall prohibit the Tenant from contesting with the
FAA the validity or amount of such penalty.

ARTICLE V: OBLIGATIONS OF TENANT

5.1

52

5.3

54

5.5

The Tenant shall be responsible for the conduct, demeanor and appearance of its
employees and invitees and of those doing business with it. Upon receipt of any
complaint or objection to the conduct, demeanor or appearance of the employees, invitees
or those doing business with the Tenant, the Tenant shall take all reasonable steps
necessary to remove the cause of the complaint or objection.

Except as otherwise provided in this Agreement, the Authority prohibits the use of any
public area for the storage of anything.

Should a conflict arise between the Tenant and other tenants at the Airport regarding the
scope of tenant privileges, the CEO will serve as the final arbitrator. The Tenant agrees
to abide by the CEO’s decision.

The Tenant hereby warrants and agrees that: (1) it will conduct an operation which
complies with the highest standards for use of space and will furnish all necessary
fixtures, equipment, supplies, materials, and personnel; (2) it will furnish such services
promptly, efficiently and adequately to meet all reasonable demands therefore on a fair,
equal and nondiscriminatory basis.

Tenant agrees:




A. The Tenant agrees to abide by all Airport Rules and Regulations.

B. The area will be maintained to meet NYS Codes and all Federal and State
standards for fire protection and safety.

C. No structural changes will be made without prior Authority written approval.

D. No changes in the intended use of the Leased Area without first receiving written
permission from the Authority.

E. All bulk oil will be stored with proper spill containment. Quantities will be kept
to minimum.

F. All chemicals, flammables, combustibles and any other hazardous materials will
be stored and handled per applicable OSHA regulations.

G. All chemicals will be stored in proper-containers. A copy of all MSDS sheets will
be furnished to the Airport Fire Department on any hazardous materials, as

required by law.

H. The Fire Department will be notified before all welding. The Fire Department
will issue the required permit for same.

L No vehicles will be left running unattended in the work area.
J. The Tenant will be responsible for any environmental impact from products used.

5.6  The Authority shall furnish, and the Tenant shall pay for, heat, electricity, water and
sewer adequate and reasonable for the Leased Area.

5.7  Landlord agrees to provide tenant the following Exclusive Area Maintenance items:
Lawn mowing and gardening of property surrounding immediately around building;
HVAC, Plumbing and Electrical Repairs; Exterior Building Maintenance; Fire
suppression system; Building Alarm and Security Systems with 24 hour Airport
Emergency Response Maintenance of telecommunication systems; Twice per year
window washing; Building Property Insurance covering structure loss and owners
liability; Property Taxes; Periodic Interior Maintenance upon renewals — paint, carpet,
other miscellaneous refreshments of space; and Snow Removal. Landlord agrees to
provide the following Common Area Maintenance items: Maintenance of Access Roads;
Airport Fire and Emergency Rescue Department services; Lawn Mowing and
Gardening of property; Snow Removal; Airport-wide Telecommunication Systems;
General Liability and Pollution Insurance.

ARTICLE VI: FEES, CHARGES AND ACCOUNTABILITY

6.1  Tenant agrees to pay an annual rental fee of $36.367.50 or $3,030.63 monthly ($6.50 psf)
for the first 12 months of the term (“Rent”). Tenant also agrees to pay Exclusive Area




Maintenance (“EAM”) Charges and Common Area Maintenance (“CAM™) Charges
totaling $12,588.75 or $1,049.25 monthly ($2.25 psf) during the first year of the rental
term of the lease. The maintenance items to be provided by the AUTHORITY for EAM
and CAM are set forth in EXHIBIT “C”,

Rent, EAM and CAM Charges are to be paid monthly on the first of the month for the
period of the lease. Rent, EAM and CAM Charges for each subsequent 12 month period
shall be adjusted annually, (the “Rent Adjustment Date”) beginning with the first
anniversary of this lease and continuing on each subsequent anniversary . The Rent,
EAM and CAM Charges will be increase by three percent (3%) on Each Rent Adjustment

Date..

6.2  Landlord agrees to abate first two monthly rental payments and EAM and CAM
Charges.

6.3  Payments shall be made in lawful money of the United States, free from all claims,
demands, set-offs, or counter-claims of any kind against the Authority. Any payments
not paid when due shall be subject to interest thereon at the rate of eighteen (18%)
percent per annum. These payments shall be made payable to the Albany County Airport

Authority and sent to:
Albany County Airport Authority
ATTN. Accounts Receivable
Administration Building, Suite 204
Albany, New York 12211-1057
ARTICLE VII: SIGNS

7.1  No signs may be constructed or erected without the Authority’s prior written approval.
Prior to the erection, construction or placing of any such signs on the premises or on
Tenant's equipment, the Tenant shall submit to the Authority for its written approval such
drawings, sketches, design dimensions and type, number and character of the signs.

The Tenant shall utilize the existing sign located near the road. Such sign shall be
maintained with the Authority’s purple coloring on the base to match the similar signage
of other buildings along Jetway Drive. The Tenant’s name or logo can replace the current
wording on the sign. The Authority’s prior written approval will be required for changes
on this sign as well as other signs placed on the building. The cost of signage will be paid

by the Tenant.

ARTICLE VIII: MAINTENANCE OF LEASED AREA




8.1

8.2

8.3

8.4

The Tenant shall maintain the Leased Premises at all times in a safe, neat and attractive
condition, and shall not permit the accumulation of any trash, paper, or debris on the
Leased Premises. The Tenant shall repair all damages to the Leased Premises caused by
its employees, patrons, visitors, any other persons, or its operation thereon or neglect, and
shall maintain and repair all equipment thereon, including any building improvements.

Without limiting the foregoing, the Tenant shall be responsible for and perform all
maintenance with respect to the Lease Area, including but not limited to:

1. Janitorial services;
Supply and replacement of light bulbs;
The Tenant shall advise the Authority and obtain the Authority’s consent in writing
before making changes involving structural changes to building or premises;

3. The Tenant is responsible for maintaining electric loads within the designed capacity
of the system;

4. The Tenant shall provide and maintain hand fire extinguisher for the interior of the
building and shall maintain, either with Tenant personnel or through third-party
maintenance agreements; and

9. The Tenant shall pick-up, and provide for, a complete and proper arrangement for the
adequate sanitary handling and disposal, away from the Airport, of all trash, garbage,
and other refuse caused as a result of the operation of its business. The Tenant shall
provide and use suitable covered metal receptacles for all such garbage, trash, and
other refuse. Piling of boxes, cartons, barrels, pallets, debris, or similar items in an
unattractive or unsafe manner, on or about the Leased Premises, shall not be

permitted.

The Tenant shall not store or place product, containers, boxes or similar items outside of
the building in parking areas or in view of the general public. The Authority requires that
the Leased Area be maintained in a neat and orderly fashion.

All repairs done by the Tenant or on its behalf shall be of first class quality in both
materials and workmanship. All repairs will be made in conformity with the rules and
regulations prescribed from time to time by Federal, state or local authority having
jurisdiction over the work in the Tenant's Leased Area.

The CEO or his duly appointed representatives shall have the right to enter the Tenant's
Leased Areas to:

A. Inspect the Leased Areas at reasonable intervals during the Tenant's regular
business hours, or at any time in case of emergency, to determine whether the
Tenant has complied with and is complying with the terms and conditions of this
Lease, or to conduct any maintenance or repairs that might be the responsibility of
the Authority or for any other legal purpose. The CEO may, at his discretion,
require the Tenant to affect repairs at the Tenant's own cost.

B. Perform any and all things which the Tenant is obligated to and has failed after
reasonable notice to do so, including: maintenance, repairs and replacements to




8.5

the Tenant's Leased Area. The cost of all labor and materials required to
complete the work will be paid by the Tenant to the Authority. Such work shall
be paid for by the Tenant within ten (10) days following demand by CEO for said
payment at the Authority's standard rates plus any reasonable overhead which
may be determined by the CEO.

C. Exercise the Authority's police power.

The Authority shall be responsible for regular structural repairs, except those caused by
Tenant neglect or abuse.

ARTICLE IX: REMOVAL OF PROPERTY

9.1

All improvements made to the Leased Areas, and additions and alterations thereto, by the
Tenant, shall be and remain the property of the Tenant until the expiration of the term of
this Lease. Upon termination of this Lease (whether by expiration of the term,
cancellation, forfeiture, or otherwise, whichever first occurs), the improvements shall
become the property of the Authority, provided, however, that any trade fixtures, signs
and other personal property of Tenant not permanently affixed to the Leased Areas shall
remain the property of Tenant if removed from the Leased Areas no later than fourteen
(14) days following such expiration or termination. Should Tenant fail within fourteen
(14) days following the expiration or termination of this Lease to remove its trade
fixtures, signs and other personal property of Tenant not permanently affixed to the
Leased Areas, the Authority, at its sole option, may determine that title to the property
shall vest in the Authority, without cost to the Authority or compensation to the Tenant.
In addition, the Authority may elect to exercise its rights set forth in Paragraph 14.5 of
this Lease. Should Tenant effect removal of its personal property, signs and trade
fixtures under the provisions of this Paragraph, such removal will be undertaken in a
manner and at a time which permits continued, uninterrupted operation of the facilities.
Tenant shall repair all damage done to the Leased Areas or other Authority-owned
property resulting from the removal of such personal property, signs and trade fixtures
and shall restore the Leased Areas and said property to the state of good repair which
existed prior to the installation of such personal property, signs and trade fixtures, less
normal wear and tear.

ARTICLE X: LIABILITY, INDEMNITY, AND INSURANCE

10.1

To the fullest extent permitted by law, Tenant shall indemnify, save, hold harmless, and
defend the Authority, its officials, agents and employees, its successors and assigns,
individually or collectively, from and against any claim, action, loss, damage, injury,
liability, and the cost and expenses of whatsoever kind or nature (including, but not
limited to, reasonable attorney’s fees, disbursements, court costs and expert fees) of any
environmental claim arising out of, resulting from, or incident to Tenant’s use and
occupancy of the Assigned Area or use of the Airport, including, but not limited to any
claim for (1) contamination of the Assigned Area and/or Airport, including the air,
surface water, ground water or soil from any source, including underground septic tanks,




10.2

10.3

10.4

(2) generation, handling, treatment, storage, disposal or transportation of solid, gaseous or
liquid waste, (3) electromagnetic or other radiation or noise, (4) exposure to any
hazardous materials, (5) manufacture, processing, distribution, use, or storage of any
hazardous material, (6) the release or threatened release of any contamination or
hazardous material to, from or through the Assigned Area and/or the Airport, or (7) any
of the foregoing related to, caused by or arising from Tenant related activities.
Notwithstanding the above, Tenant shall not be liable for any environmental claim solely
and directly attributable to a pre-exiting condition on any Airport property leased by
Tenant hereunder and not previously occupied by Tenant at any prior time.

The Tenant hereby agrees to release, indemnify and save harmless the Authority, the
County of Albany, and AFCO AvPorts Management LLC their officers, agents and
employees, if any, from and against any and all loss of, or damage to, property, or
injuries to, or death of, any person or persons, including property and employees or
agents of the Authority, and shall defend, indemnify and save harmless the Authority,
their officers, agents and employees from any and all claims, damages, suits, costs,
expense, liability, actions or proceedings of any kind or nature whatsoever, including
Worker’s Compensation claims, of or by anyone whomsoever, in any way resulting from,
or arising out of, directly or indirectly, Tenant’s operations in connection herewith, or its
use or occupancy of any portion of the Airport, and including acts and omissions of
officers, employees, representatives, suppliers, invitees, customers, guests, patrons,
contractors, and agents of the Tenant; provided, however, that the Tenant need not
release, indemnify, or save harmless the Authority, the County of Albany and AFCO
AvPorts Management LLC, the County of Albany, their officers, agents, and employees
from damages resulting from the negligence of the Authority’s or County’s, AFCO
AvPorts Management LLC’s officers, agents, or employees. The minimum insurance
requirements prescribed herein shall not be deemed to in any way limit or define the
obligations of the Tenant hereunder.

Each party hereto shall give to the other prompt and timely written notice of any claim
made or suit instituted coming to its knowledge which in any way, directly, or indirectly,
contingently, or otherwise, affects or might affect either, and each shall have the right to
participate in the defense of the same to the extent of its own interest.

The Tenant shall procure and maintain at its own expense, the following types and
amounts of insurance for the term of this Lease:

A. Commercial General Liability Insurance - The policy or policies providing said
coverage shall include premises-operations, independent contractors, personal
injury (deleting any exclusion relating to employees), products, and contractual
liability including, but not limited to, the liability assumed by Tenant under the
Hold Harmless provisions of this Lease. Said policy or policies shall cover loss
or liability for damages in an amount not less than Five Million Dollars
($5,000,000), combined single limit, for each occurrence for bodily injury, death,
or property damage occurring by reason of the Tenant's operations in, on, or about

the Airport.




B. Worker's Compensation and Employers' Liability insurance in the amounts and
form required by the Worker's Compensation Act and insurance laws of the State

of New York.

C. Fire Legal Liability Insurance (Included in Tenant’s Commercial General
Liability Insurance policy) - Tenant shall insure against the perils of fire, extended
coverage, and other perils on any and all of the Leased Area. Such insurance
shall be in the amount of $100,000. The Authority and County of Albany shall be
named as additional insured under the policy or policies herein described.

10.5 The insurance specified above shall, either by provisions in the policies or by special
endorsements attached thereto, primarily insure the Authority, the County of Albany and
AvPorts, against the risks to which it is exposed as the owner, and except for Worker's
Compensation and Employers' Liability coverage, shall include the Authority, the County
of Albany and AvPorts and all of their officers, employees, and agents, as additional
insureds, shall contain a standard cross-liability provision and shall stipulate that no
insurance held by the Authority, the County of Albany will be called on to contribute to a
loss covered there under, except for losses caused by the sole negligence of the Authority
and/or the County of Albany and/or AvPorts. The Authority and the County of Albany
shall have no liability for any premiums charged for such coverage, and the inclusion of
the Authority and the County of Albany as additional insureds is not intended to, and
shall not, make the Authority and the County of Albany a partner or joint venturer with
Tenant in Tenant's operations at the Airport. Such policies shall also insure Tenant
against the risks to which it is exposed as Tenant under this Lease, including fire
insurance on personal property, and shall be for full coverage with any deductibles and/or
retentions subject to approval by the Authority and shall contain provisions on the part of
the respective insurers waiving the right of such insurers to subrogation.

10.6 The original certificates evidencing the existence thereof, and a copy of the policy
endorsement that adds the requested entities as Additional Insureds, shall be delivered to
the Authority upon the execution of this Lease. Each such policy shall contain a valid
provision or endorsement that “This policy will not be canceled or materially changed
or altered with respect to this agreement, that any said change would impact this
agreement only, without first giving thirty (30) days written notice thereof to the
Chief Executive Officer, Albany County Airport Authority, Administration
Building, Room 200, Albany, New York, 12211, sent by certified mail, return receipt
requested.”

10.7 A renewal policy shall be delivered to the CEO promptly following a policy's expiration
date except for any policy expiring on the expiration date of this Lease or thereafter.
Tenant shall allow no lapse in coverage for the duration of the Lease.

ARTICLE XI: ASSIGNMENT AND SUBLEASING

11.1  The Tenant shall not assign or transfer this Lease or any other right, privilege, or license
conferred by this Lease, either in whole or in part, or sublet or in any manner encumber
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11.2

Leased Area or any part thereof without first receiving written consent from the
Authority which consent may be withheld in the sole discretion of the Authority.

The Tenant must obtain the consent of the Authority to keep this Lease in effect prior to
any transfer or merger of ownership between the Tenant and any other corporation or
company, such consent will not be unreasonable withheld.

ARTICLE XII: DAMAGE OR DESTRUCTION

12.1

122

12.3

Partial Damage - If all or a portion of the premises are partially damaged by fire,
explosion, the elements, public enemy or other casualty, but not rendered uninhabitable,
the same will be repaired with due diligence by the Authority at its own cost and expense,
subject to the limitations as hereinafter provided; if said damage is caused by the
negligence or omission to act by Tenant, its sub-contractors, agents, or employees,
Tenant shall be responsible to reimburse the Authority for the cost and expenses incurred
in such repair.

Extensive Damage - If the damages are so extensive as to render the Leased Area or a
portion thereof uninhabitable, but are capabl<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>