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Pursuant to notice duly given and posted, the regular telephonic meeting of the Albany County Airport Authority
was called to order on Monday, May 4, 2020 at 11:30 a.m. via telephonic by Chairman Kenneth J. Doyle with
the following present:

MEMBERS PRESENT MEMBERS ABSENT

Rev. Kenneth J. Doyle

Tony Gorman (via telephone)
Lyon M. Greenberg, M.D.

Steven H. Heider (via telephone)
Kevin R. Hicks (via telephone)
Samuel A. Fresina (via telephone)
Sari M. O’Connor (via telephone)

STAFF

Philip F. Calderone, Esq.

Michael F. Zonsius

Peter Stuto (via telephone)

Liz Charland

Steve lachetta

Helen Chadderdon (via telephone)
John LaClair

Margaret Herrmann (via telephone)
Kathy Greenwood (via telephone)
Matt Cannon

ATTENDEES

Fred Acunto, Airport Manager, AvPorts (via telephone)

John DelBalso, Assistant Airport Manager, AvPorts (via telephone)
Robert Heitz, Million Air (via telephone)

Dave Cook, Airport Fire Chief (via telephone)

Dennis Feeney, Majority Leader (via telephone)

Michael DeSocio, Business Review (via telephone)

Frank Cocoman, Risk Strategies ACAA Consultant/Agent (via telephone)
John O’Donnell, Airport Consultant (via telephone)



General:

4.

Chairman’s Remarks

Approval of Minutes
Mr. Hicks moved to approve the minutes of the March 16, 2020 regular meeting.
The motion was adopted unanimously.

Communications and Report of Chief Executive Officer

Mr. Calderone presented the Communications and Report of the Chief Executive Officer for the
month of May 2020

Interesting Correspondence

Management Reports:

5.

Action Items:

10.

Chief Financial Officer
Mr. Zonsius presented the Financial Report for the month of May 2020
Project Development
Mr. LaClair presented the Project Development Report for the month of May 2020.

Counsel

Concessions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador Status Report for the month of May
2020.

Public Affairs

Mr. Myers presented the Public Affairs Status Report for the month of May 2020.

Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments
10.1 Authorize Service Contract No. — SC-1045 Maintenance & Testing Services of

Fire Detection, Alarm & Suppression System. Approve one (1) year Contract
with four (4) optional annual renewals at option of Chief Executive Officer.

Mr. Zonsius recommended authorization to award a one year Contract SC-1045



10.2

10.3

for Maintenance & Testing Services of Fire Detection, Alarm & Suppression System
with four (4) optional annual renewals at option of the Chief Executive Officer with
Johnson Controls, 1399 Vischer Ferry Road Clifton Park, NY 12065 in the
amount of $75,000. This is an estimated cost for 1 year — inspection fees are $68,606
and are fixed, additional services are performed at $140/hour for Sprinklers and
$140.00/hour for Fire Alarms for additional services performed on an as needed
basis. He stated this contract will be funded from the Airport Operating Budget and
is 100% airport funded.

Dr. Greenberg moved to authorize Service Contract No. — SC-1045 for
Maintenance & Testing Services of Fire Detection, Alarm & Suppression System.
Approve one (1) year Contract with four (4) optional annual renewals at option of
Chief Executive Officer in the estimated amount of $75,000 with Johnson
Controls. The motion was adopted unanimously.

Professional Services Negotiations: Authorization to Negotiate Contract S-
1042 with CHA Consulting, Inc. for Preparation of the Airport Master Plan;

Mr. Calderone requested authorization to proceed with negotiations for
professional engineering service Contract S-1042 with CHA Consulting, Inc. as
recommended by the ACAA Selection Committee among three qualified Request
for Qualification responses received on March 11, 2020. The RFQ was widely
advertised and each competitive engineering team proposal was familiar with this
Airport from prior projects and was deemed well qualified; CHA had a higher point
score based on team criteria evaluations. Contract award is scheduled for the June
8 Board meeting following completion of professional service scope and fee
negotiations. He advised the last full FAA Airport Master Plan was completed in
1979 with a comprehensive Airport Layout Plan Update completed in 1996 to
support Terminal and Air Cargo Improvements completed in 2002. Award will be
contingent on satisfaction of Federal DBE program compliance. He stated this
contract will be funded from CPN account number 2276 and is 90% federal; 5% state
and 5% airport.

Discussion in attached transcript.

Mr. Heider moved to authorize the Negotiations for Contract S-1042 with CHA
Consulting, Inc. for Preparation of the Airport Master Plan. The motion was
approved unanimously.

Construction Contract: Authorization to Award Construction Contract 1034-
GC Terminal Sidewalk Caulking to Debrino Caulking Associates

Mr. LaClair recommended authorization to award Contract 1034-GC for Terminal
Sidewalk Caulking to qualified low bidder Debrino Caulking Associates in the
amount of $131,965. He advised the contract scope includes removal of the existing
caulk, cleaning of the joints and installation of new caulk to seal the joints in the
sidewalk and curbs around the Terminal and existing Parking Garage to prevent
water intrusion and damage He advised this contract will be funded from CPN
account number 2250 and will be 100% airport funded.

Discussion in attached transcript.



11.

12.

Old Business:

New Business:

Mr. Gorman moved to authorize Contract 1034-GC for Terminal Sidewalk
Caulking to Debrino Caulking Associates in the amount of $131,965. The motion
was adopted unanimously.

Authorization of Change Orders

11.1

Change Order #7: Authorization to award Change Order #7 to Contract # 989
GCr New Parking Garage (Gateway Sign) General Construction to LeChase
Construction Services, LLC

Mr. LaClair recommended authorization of Change Order #7 for Contract 989-GCr for
the New Parking Garage General Construction to LeChase Construction Services LLC
in the amount of $243,199.05 unforeseen conditions encountered by the contractor
during construction. The additional work items for Change Order #7 include additional
roof drains, field modifications to roof steel, painting the existing vestibule, supplying
power to sliding doors, SACO lighting reconfiguration, pavement modifications,
additional microwave detectors for traffic signals, elevator door contacts,
modifications to foundation cap sizes, roof ramp modifications, DOT wayfinding
signage revisions, additional fire alarm tamper switches and fire alarm revisions and
various other smaller work items listed in the Change Order backup.

Discussion in attached transcript.

Mr. Hicks moved to authorize Change Order No. 7 for Contract No. 989-GCr for
the New Parking Garage General Construction to LeChase Construction Services,
LLC in the amount of $243,199.05. The motion was adopted unanimously

Coronavirus Aid, Relief and Economic Security (CARES Act) Grant Federal/State
Grant: Acceptance of Federal Airport Improvement Program Grant #3-36-0001-001-
2020; Coronavirus Aid, Relief and Economic

Executive Session:

Mr. Iachetta recommended authorization to accept Airport Improvement Program grant
3-36-0001-001-2020 to establish CARES Act-Coronavirus Aid, Relief and Economic
Security funding in the amount of $15,277,876 established by FAA. He advised this
grant is intended to keep airports in reliable, safe operations to serve the aviation
industry, the travelling public, air freight, and support the economy. The CARES Act
is also intended to keep airport and aviation workers employed and keep Airport credit
ratings stable. He also advised conformance with Federal regulatory requirements has
been reviewed and confirmed with the Federal Aviation Administration to assure
ongoing AIP program compliance.

Dr. Greenberg moved to authorize the acceptance of Airport Improvement Program
grant 3-36-0001-001-2020 to establish CARES Act-Coronavirus Aid, Relief and
Economic Security funding in the amount of $15,277,876 established by FAA. The
motion was adopted unanimously.

None

None

Attorney-Client Privilege Matters:

There being no further business, the meeting was adjourned at 12:25 p.m.
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10.3 Construction Contract: Authorization to Award Construction Contract 1034-
GC Terminal Sidewalk Caulking to Debrino Caulking Associates
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11.1  Change Order #7: Authorization to award Change Order #7 to Contract # 989
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Old Business:

New Business:

Executive Session:
Attorney-Client Privilege Matters:

None
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ALBANY COUNTY AIRPORT AUTHORITY

Moderator: Liz Charland
May 4, 2020
11:12 a.m.

Liz Charland has joined the conference. All participants are now in listen-only

mode.

Okay. This is Father Ken Doyle. I have a mask on so my voice might be
muffled. I'm only going to take it off to eat. But we're here - I'm here at the
airport.

Kevin Hicks has joined the conference.

I'm here at the airport with Phil Calderone and members of the Airport
Authority.

Has joined the conference.

I want to make sure that we have a quorum. So Dr. Greenberg is here with us

at the airport. Kevin Hicks, you're on, right?

Has joined the conference.
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Kevin Hicks:

Ken Doyle:

Sari O'Connor:

Ken Doyle:

Tony Gorman:

Ken Doyle:

Lis Charland:

Steve Heider:

Kevin Hicks:

Ken Doyle:

Kevin Hicks:

Ken Doyle:

Man:

Kevin Hicks is on?

Yes.

Sari is on.

Yes.

Tony Gorman is on?

Yes, sir.

Steve Heider?

He's on.

I'm on.

You have me, Father?

Is that Kevin?

Yes.
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Good. Okay, okay. We have everybody. Okay, great. First order of business is

to approve the minutes from our last meeting which was in March. You've

received copies of the minutes. Take a motion - are there any changes or

corrections to the minutes?

No.



Ken Doyle:

Kevin Hicks:

Ken Doyle:

Sari O'Connor:

Ken Doyle:

Man:

Man:

Ken Doyle:

Phil Calderone:

Operator:

Phil Calderone:

ALBANY COUNTY AIRPORT AUTHORITY
Moderator: Liz Charland

05-04-2020/11:12 am

Confirmation # 1158262152005

Page 3

If not, I'll take a motion to approve.

I approve, Kevin Hicks.

Kevin? Okay, thanks.

Second, Sari O'Connor, I second.

Sari? All in favor?

Aye.

Aye.

Phil Calderone's going to give a report.

Thank you, Father. And good morning, everyone, and thank you for being part
of our meeting today. I just want to remind everyone that, pursuant to the
executive order -

A participant has joined the conference.

This call is being, and this meeting being recorded, and a transcript will be
made and that transcript will be posted to our social media account and
available to the public. Let's begin with just an opening comment and
observation. Every day at this airport essential workers, TSA agents, air traffic
controllers, flight mechanics, grounds crews, maintenance workers, shuttle

bus drivers, firefighter EMTs, flight attendants, pilots - every day these

essential workers show up to ensure that essential cargo land safely, that
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medical supplies that are critical our area hospitals and medical facilities,
supplies like thousands of PPEs that have arrived and other necessary
equipment that supplies our research labs and facilities in the area arrive
safely, doctors and researchers and scientists land in flights every day, coming

into those hospitals and labs.

Medivac flights arrive at our Million Air facility and are safely transported to
area hospitals. These essential workers show up every day to make sure that
this airport performs 24-7 an essential role in the vital air transportation
system that is so critical to serving our nation. And I know that I speak for the
entire Board when I express our gratitude to these workers for the
extraordinary work that they do. We are eternally grateful to them for being
part of the challenge of this moment, and I want to, again, emphasize our

appreciation for that services.

That being said, I also now want to comment on the coronavirus task force
that we put together at this airport back at the end of February to deal with the
challenges posed by the virus, and how our airport has responded to those
challenges. On that task force, we have folks from TSA, Homeland Security,
FAA, Chief Cook and our fire department is represented. We have folks from
AvPorts and Million Air and many of the other component units of the airport
family. But also on that task force, we have our own Dr. Greenberg, one of the

most prominent physicians in the region.

We have Dr. Whalen, our County Health Commissioner, and we have Dr.
Dailey from Albany Medical Center, who have provided us with invaluable
guidance and assistance as we've tried to make sure that, here at our airport,
our passengers, our staff and the visitors at our airport are protected as much
as we possibly can protect them, by putting into place procedures and policies

that ensure, hopefully, that our airport is doing everything that it can to deal
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with the challenge in front of us. So we now know as you - we now have in
place, as you now know, a requirement that anyone entering our facilities here
at the airport must wear a mask. That requirement applies to, not only visitors
and passengers, but also to all staff. We have been distributing for weeks

bottles of hand sanitizers, hand wipes.

We have been doing deep cleaning of all hard surfaces at the airport. All
carpets are cleaned by microbial cleaning. We make sure that the escalators
are constant - handrails are constantly cleaned and wiped down. We're also
ordered special to be placed on all of the escalators. These are little boxes that
are attached to the handrails, mechanical boxes that contain ultraviolet light
that will be sanitizing the handrails on a continual basis. We're made sure that
our air conditioners or the filters have been changed, and that they have filters
that are capable of dealing with the virus going through the system and
purifying the air.

We've also been allowing more to recirculate within the terminal. We've been
- we bought equipment that allows us to do antibacterial fogging throughout
the airport terminal, including antibacterial fogging of surfaces to kill germs
and other pathogens. We've installed Plexiglas shields for all of the counters
and touch points throughout the terminal where there is person-to-person
interaction to provide protection for both the passengers and for the workers

who work here at the airport.

We've done, I think, you know, a number of things to ensure the public when
they begin coming back to use the terminal with some more degree of
regularity that there is a degree a confidence here that our airport is using all
best practices and recommended practices for their safety. But there is still
shelter in place orders in this state, and so our best advice at the moment is to

stay grounded and stay safe, and there will come a time when we'll be
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traveling together more often.

I also wanted to mention that we are taking all steps possible to reduce costs at
the airport. We were fortunate enough — and we'll talk about it in a few
minutes — to receive a federal CARES Act $15.3 million. That's money that's
vitally needed to deal with operational expenses and guest service
requirements so that we continue to keep the airport running, to keep those
essential employees that I talked about employed and that we meet our guest
service covenants on our bonds. So in an effort to keep workers employed
here, we have been working with our unions to repurpose to perform functions

that we might otherwise have gone out to contract for.

So you'll see working around the airport folks who may have been driving
shuttle buses and doing work as cashiers and the like now doing that extra
cleaning that I talked about, doing pressure washing of the garage. They'll be
doing security functions. They're doing landscaping. They're doing work that
needs to be done to keep the airport operational and in a way, hopefully, that
saves us money and keeps our employees working without being laid off or
furloughed. And for that, I want to thank the unions. I want thank the
management at AvPort, and I want to thank the Board for giving us

permission to allow us to do that. And Father?

Okay. Thank you. Are there any questions first of all? Michael Zonsius,

financial report?

Thank you, Father Doyle. The financial report was provided to you in your
packet and this morning was provided and updated PowerPoint presentation.
No surprises, no - March revenues were down. It all began probably the 15th
of the month. We had received the $15.3 million, as Phil had just spoken
about, from the CARES Act. With this funding, we will be able to meet our
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1.25 percent coverage for bondholders, which is very import. What I'm
projecting is - and this is kind of in concert with what others in the industry
have considered (unintelligible) conserving - conservatively projecting 50
percent of enplanements for 2020 and 80 percent enplanements for 2021. You

know, right now enplanements 1.5 million.

That means I'm just projecting 750 this year and approximately 1.2 million
next year. Hopefully, we'll be north of that, and I believe that will be. I'm just
very conservative on my projections. That said, we have been in contact, you
know, with S&P, our bond rating agencies, and we have had responses for
them, and they have been - seemed pleased. And we expect - I have added
another schedule to the financial statements about the expense schedule just so
that we can see the detail of the expenses and match those up in our budget. If

anyone has any questions, I'll (unintelligible).

We will have the airline PFC consultation meeting on Thursday at 10 o'clock.
This will approve or give the airlines the opportunity to comment our $11.1
fabrication for federal - well, not for federal but for PFC. Also included was a
little - few slides on the COVID funding (unintelligible) indicating will be
using the funds to reimburse our death service counselors and personnel costs.

And any questions, I'll be glad to answer them.

Any questions for Mike? Thank you, Michael. John LaClair, project

development?

Thank you, Father Doyle. Starting with the airside improvements, the runway
10-28 and taxiway C edge light project is progressing nicely. We're able to a
lot more. They're working days instead nights which - and longer hours, and
they've also had better access to the runway. So it's given them an opportunity

to really move along on this project. They're a little - they had to move out a



ALBANY COUNTY AIRPORT AUTHORITY
Moderator: Liz Charland

05-04-2020/11:12 am

Confirmation # 1158262152005

Page 8

little bit - out of the intersection for a little bit, just this next couple of weeks.
And I'll explain that in a minute, because the next contractor's the reason why.
So actually airfield-wise, we're doing really well, getting a lot of work done
during the day which is great. I mean, I hate to say it (unintelligible) number
of planes that are problem but to get them out of the way helps us out to get

some really critical work done.

This lighting job will be great to have. It's really needed so we'll move on with
that one. Also, the next one is the airport drainage and culvert replacement.
That's at the south end of runway one, and Rifenburg is just mobilizing
starting today actually. We got our clearances. They're in there. They're going
to be in there for two and half weeks, and they'll be out, going to go in, go hit
it hard and fast, long hours, double shifts because they can do it because of the
light air traffic. And they'll be able to get this done, instead of seven-eight
weeks, we're looking at two and a half. So it's impressive we get out and then

we won't have to worry.

They'll get all the water on the south end draining so we won't have any
(plumbing) problems like we used to have with ducks and birds. So that helps
eliminate bird hazards and bird strikes for planes once they start flying again,
which will be nice. As far as replacement of boarding bridges, passenger
boarding bridges A3, A5, B10 and Cl1, that contract is being advertised this
week. We'll get that out to bid, and we'll move forward on that. That's our AIP
money so that'll move forward. I hope - I don't know what the production
schedules are like for some of these companies, but hopefully JBT or whoever
gets it (unintelligible) still be in production and we can produce
(unintelligible) at least start putting them in by the end of the year. This is the

last four we need to do to get all our bridges up to date, which will be nice.

Moving on to the landside improvements. The revenue upgrades and PARCS
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system that is completely installed. They actually did a software update last
week, and it's just matter of getting parts for the garage and let it learn. It has -
the new garage needs to learn. The old garage is all set and ready to go. We
can turn it back on when we're ready. It has level counts, has monument signs.
So as you go level to level, they're all there. The new garage, it's a three-week
learning period to get that to learn. So once we start getting cars in, that'll be -

system's ready to go. It's just a matter of getting the learning period in.

Moving on to the new parking garage, that's basically ready to go. There's a
few little small punch list items. Things that are - and they're - LeChase has
got a small crew working here, caulking, fixing signs, small stuff, lights
adjustment, things like that, but all around that's ready to go. When we're
ready, it's ready. So we'll be ready to do that, including the new ramps, all the
new revenue equipment's all in. So that's all set to go. And then - and the
gateway sign is up. That's here and that's - we've been doing a little bit of
work on that, but that's ready to be start whenever that's - whenever this
COVID goes by and everybody's ready to have a grand opening. We'll be
ready to do that. It'll be nice.

As far as the terminal amenities, same thing. The COVID with the -
(unintelligible) for the contractor in that he was allowed to work days instead
of nights, and they really moved along and allowed them to just about meet
their schedule. They're off a little bit here and there, but the work is basically
done. They're out doing punch lists, touch-up paint, patching, things that -
small stuff, a few adjustments. But overall, the work is done. Unfortunately,
there's nobody in the terminal to see it. It looks really (unintelligible) but

there's nobody in the terminal to see it.

Phil and walked it the other day and there's a few others, but it's almost said

that, you know, we have brand new terminal and no one can come look at it.
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So - but all the new signs, all the new way finding signs are up. So that's a
good thing. There's a few that - they're changing a few, just the covers on
them, but all and all that's 99.9 percent. But again, ready to go when we're

ready to go.

To the water service for sprinkler system at building 211, that's on hold
because I can't Latham Water District to issue a permit. With the COVID-19,
they've suspended all water permits, no live taps. So they don't want any
transmission of the germs or whatever, so they won't allow live taps. So as

soon as that goes by, I'll get that permit and we'll get that one going.

Air traffic control tower, that one's on hold. They are on lockdown, FAA's on
lockdown (unintelligible) on lockdown. Steve, we don't have idea when
they're coming. So again, till this COVID goes by, we're kind of on a - that's
in a holding pattern. And then the new terminal concessions, it's the same
deal. The contractor's in there, they're on hold right now. It looks like May 15
they'll be able to come back and go in there and finish the work. They've got a
few weeks work in there. The equipment is all here. It got shipped, so that was
one good thing. They're ready to install it. Tile work needs to be done, and
then they'll install the equipment. So by early June, that'll be ready to go. So
there'll be a Beer Union set up and a wine bar, but that'll be ready. And so

when we get ready to open up, it'll be ready.

John, what's open now in terms of concessions.

Right now, Dunkin' Donuts.

Dunkin' Donuts? Yes.

Yes, that's it.
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Hey, John, Kevin Hicks. The roadway sign that we were supposed to have

done by -

Freeway sign, yes, sir.

What's going on with that?

The columns are up and ready. The gateway sign is currently being held in our
back - behind the county lot in what we call red lot, way in the back. We have
it on a trailer. They've been doing some modifications to it. Phil and I and the
DOT went and looked at it last week, and they're looking at possible changing
a few of lettering but, other than a little touch-up on the steel, it's ready to be
put up whenever when we get the okay to do that.

So obviously, we're waiting for the governor to okay that, right?

Correct.

Okay. Thank you.

We've just - if I could clarify, we've just kind of - if you recall, we - you
know, we've allowed essential work to go forward at the terminal, and other

work we've kind of put on hold.

Yes, I just - reason for my questioning, Phil, was that, you know, the cost of it

and is it still - are we still going to get paid back for it?

Yes.
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Kevin Hicks: I guess that's what I was leading up.

Phil Calderone: Yes.

Lyon Greenberg: Kevin, I've noticed one of the large office building people have put stick-ems
on all of the handles that people use and supposedly disinfects immediately

anything. Are you aware of that?

Kevin Hicks: Yes. We were - several different systems we looked at, Dr. Greenberg. As
we've mentioned, we're putting a UV system on the handrails for the
escalators. We've looked at a couple systems. There's actually one that is good
for 30 days on the doorknobs. So what we're going to do is order some of
those systems for 30-day systems on the - [ would say the high-traffic
doorknobs, and then the other ones we'll look at what you're talking about
which is the ones we'd have to change out every so often to keep them up to

date.

Lyon Greenberg: Yes, they say they - they don't even have to wipe them down.

Kevin Hicks: Correct.

Lyon Greenberg: And they don't get dirty.

Kevin Hicks: No, they disinfect themselves and they -

Lyon Greenberg: So they do work, as far as you know?

Kevin Hicks: As far as they tell me, yes. I mean, everything I've read and there's a lot of

buildings - I talked to a friend of mine that is a manager for seven OGS

buildings and they've been installing them in the buildings, and he tells me
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they work pretty well so we're getting those.

Lyon Greenberg: And how many flights do we have a day? In normal time, we're in the low

fifties. What are we like, 12 or 14?

Kevin Hicks: We're in that range, yes. It varies day to day because, you know, each airline
tends to adjust according to what's booked and what's not booked. So, you
know, they have a flight booked and they'll cancel. But you're in that range -

you're in the right range.

Lyon Greenberg: Yes, about 75 percent.

Kevin Hicks: Yes, you're in the right range.

Ken Doyle: Okay. Any questions for John? Mr. Peter Stuto?
Peter Stuto: Yes.

Ken Doyle: Is there a counsel's report? Peter on?

Peter Stuto: I don't have anything, Father. Thank you.

Ken Doyle: Thank you, Peter. Helen - Helen Chadderdon?

Helen Chadderdon: Hi, Father. How are you?

Ken Doyle: Good, thanks. Good. How about you?

Helen Chadderdon: I am well, thank you. For my report, of course, you know the concessions

are quite limited. As was mentioned before, for food and beverage, the only
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one open is Dunkin' Donuts. And airside we do have two of the News and
(unintelligible), and the one on C is open all day. And the one on D has some
limited hours. Oh, and Dunkin' is opening at 4:00 am and staying until 8:00
pm. I speak to them regularly. They're sales are okay. They're covering their

cost, their labor and their cost of goods sold.

On the minority side of it, OHM doesn't have anybody coming in. HMS held
onto their general manager. He comes in a few times a week and checks on
the equipment. Apparently (Shots) has eight employees. One is a minority so
that puts them at 12.5 percent. Dunkin' Donuts has five employees, with three
minorities. So they're at 60 percent. And of course, on the Ambassador side of
things, it's quiet, although they are eager to come back as soon as they can. So

with that, I'm happy to answer any questions.

Questions for Helen? Thank you, Helen.

Helen Chadderdon: Thank you.

Ken Doyle:

Doug Myers:

Doug Myers?

Thank you, Father. I'm in direct contact with the media every (unintelligible)
from home with either press releases or phone conversation. We provide them
updates. You all, the members, get a copy of everything that's going out to the
meeting. I'm involved also with, of course, with those morning meetings, and
I do provide a morning news wrap for everyone on coronavirus news
regarding the airport or something dealing with the capitol district that you
might be interested in. And we're also in contact 24-7 with the Phil and the
airport's people and airport operations from here. Be happy to answer any

questions.
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Questions for Doug? Thank you, Doug.

The morning meetings, for the benefit of the public that's listening in, that
Doug is referring to. Because of the executive order, 50 percent of our staff is
out at any given day. So we have every day a call-in in the morning at 11
o'clock where (unintelligible) has the opportunity to report in and check in on
what they're working on, and we check in on staff to make sure they're doing

okay and to fill them in on what's happening here at the airport.

Thank you, Phil.

Phil, how many people are actually working in the offices now

(unintelligible)?

We have probably on average about 11 to 12 people a day.

Okay. Does that rotate?

Some folks rotate in finance, and one or two rotate in the rest of the office.

Thank you.

Now, we have some action items. And the first is the maintain and testing our

fire detection system. And, Steve, you're going to speak about that.

(unintelligible) for the maintenance and testing services, the fire detection,
alarm and compression system, the airport has approximately 28 buildings,
and this will be a contract for the testing of the systems within those buildings
for one year with an option for four years. Three of those buildings are

hangars and the services include the (unintelligible) testing of the fire
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suppression, which is the foam testing for those hangars.

Hey, Stan.

Dr. Greenberg?

No questions.

You have a question?

No.

Any questions for Michael on that fire detection maintenance and testing?

Motion to approve, Dr. Greenberg?

Second.

Second, who's that, Kevin?

Yes.

Okay. So all those in favor?

Aye.

Thank you. Next is Phil about the airport master plan.

Just a little preface to the airport master plan action item. One of the first

things that I asked for permission when I came onboard here about 150 days

ago — seems like a lot longer — was to allow me to pursue a master plan. A
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master plan is a once in a generation opportunity to tell the airport's story. I
talked at the beginning of this meeting a little bit about the essential role that
the airport provides in the delivery of essential services, but the story is a
much broader story than that. The airport is a major economic development

driver for the region.

As aresult of the airport's activity, we drive nearly a billion dollars’ worth of
economic activity in the region and are directly or indirectly responsible for
over 9,000 jobs in the region. So we're a major economic development player.
And the opportunity to do a master plan is an exciting opportunity to look at
how the airport can expand that role to involve the public in that vision. It's a
chance for all of us, collectively as a community, to dream about what this
airport can be to this regions. It's an opportunity that will allow a lot of people
to begin to realize what the airport's role can be and what it should be going
forward, and we were looking for a firm that would allow us to best tell that

story in an effective way.

At the same time we were planning to select a firm and we put out an RFQ
and were very pleased to get three major firms respond, we applied to the
FAA for an airport improvement grant. And just by luck on Friday night, as I
was looking at - at a quarter to midnight, to the FAA's website just to see what
the latest might be going on, primarily with regard to what was happening to
airports across the country dealing with COVID, I came across an

announcement that AIP grants had been awarded that day.

I looked up Albany's - to see if Albany had received a grant, and I'm happy to
report to the board and to the public that we received $750,000, the full
amount of our application, to fund the master plan without a local match.
That's exciting news. | immediately sent out text messages to the staff around

this table and, to my amazement, people were up and responding. So I'm



Operator:

Phil Calderone:

ALBANY COUNTY AIRPORT AUTHORITY
Moderator: Liz Charland

05-04-2020/11:12 am

Confirmation # 1158262152005

Page 18

really pleased to announce that. I'm also pleased to talk about the three firms
that responded, high quality firms, (A&R), an international leader in the
aviation field, C&S, another major firm that has done business with airports
previously, (Plus Harbor) and Associates, one of the largest industry firms in

the world.

Has left the conference.

And all three firms put together terrific teams. There were very, very
competitive interviews, but I'm pleased to recommend today to the board, and
for reasons that we can discuss more depth, Clough, Harbour & Associates.
Clough Harbour put together — I thought and I think that the group that
worked with me in evaluating the three forms — the strongest team. Jacobsen
Daniels for aviation planning and forecasting, Gensler for terminate design,
CKMG for financial planning and (unintelligible) Spatial to provide GIS
services. Clough Harbour clearly understood the role that a firm would play in
helping us gauge the community, developing a website, for example, that
would help us be as transparent as possible, that would encourage community
engagement in the process, that would work with us over the year to year and

a half time period for developing that master plan.

And the team that they put together, many of them have worked us in the past,
they are neighbors to the airport. They're literally - their offices are right in
our backyard. So they would be readily and constantly available to us as the
needs will grow for their services as we get more and more into developing
the plan. And I'm please to recommend to the board and to ask for your
permission to allow me to award the contract to CHA and permission to
negotiate the fee with them. I'd like to invite Matt, who sat in, Michael, Steve
and John to add anything that they'd like to add because they were all part of

the evaluation team. And they've also worked with Clough Harbour in the
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past.

The amount is exactly the same that we're getting?

Oh, we have to negotiate the fee with Clough Harbour, and that's part of what

I'm going to be asking permission for.

And so did I read that Clough Harbour has done a number of master plans for

other airports, like Hartford, Rochester?

And that's what [ was going to add -

Yes, they have. They have experience with other airports, Rochester. They've
done it in Hartford. So they know the area, they know the upstate New York
area. And, again, as Phil said, they're neighbors right down the road, and they
have a very good understanding of this airport, having done many design
works for the major addition projects for runways and parking lots and
(unintelligible) collection. So they have a very knowledge of our whole

facility.

And quick, Father, to add to what John said and to answer your question, all
of these firms had experience with dealing with master plans. But I think it
was our impressions that Clough Harbour, without taking away from any of
the other firms and their experience, Clough Harbour has dealt probably more
extensively with airports of our size, small and medium size airports in
developing master plans. You know, there are other firms that have dealt with
much larger airports, the presentations, without naming them, would be more
cookie cutter in terms of, you know, this is what we do with every report, you
know, and in developing their master plan. But Clough understands airports of

our size.



Man:

Phil Calderone:

Man:

Ken Doyle:

Man:

Michael Zonsius:

Man:

Man:

ALBANY COUNTY AIRPORT AUTHORITY
Moderator: Liz Charland

05-04-2020/11:12 am

Confirmation # 1158262152005

Page 20

Not to take Phil and John, but the one other point that I would add is also their
current proposed management. It's a perfect pairing time where, you know,
their accessibility as our neighbors, but also they can give us their top people.
As they're wrapping up other master plans, it's a great time for them drop

onboard with us so -

One of the people who was part of their plan was (Aaron Perate), who I think
we all know from being a leader (at the state) is going to, you know, working
with us as part of the team and messaging to the public and getting, you know,
our website up and running and getting that public engage piece, I think

critical to this, up and running.

I would agree that Jacobsen Daniels (unintelligible) both great terms and

concur with everyone just to (unintelligible).

Okay. Steve?

Do we have anything budgeted - in the budget, Michael, for this and will - and
if so, will it be offset by the grant?

This'll be a capital budgeted item and will not be an operating item. So, yes, it

is in the capital budget.

100 percent funded.

Very briefly, if I may, Clough - CHA - Jacobsen Daniels team had best liaison

talent pool with FAA as well as (Aaron Karate) on the state side. So that

resulted in a high numerical point score.
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Just to add to - you know, to Michael's point about it's in the capital budget
but we, of course, pay debt service out of the general fund. So if it had been,
you know - you know, something that we would have to pay for, we'd be
paying debt service on it which we obviously are not going be doing. So that's

very good news.

Okay. So we a motion to approve. Yes, Kevin?

Well, I just had - I just had one question. Do we feel - the people met with,
Clough Harbour, feel that the amount that we've been given by the FAA will

cover that cost item?

So in appreciation of - you know, where you're in a RFQ situation, you're
looking at qualifications, and you're not negotiating price. I can't begin
discussing price with them until I get authorization from the board and, at that
point, then I'll go to Clough. I'll talk about, you know, what we, you know,
expect them to, you know, charge us for these services. And [ would then
come back to the board with that dollar amount for authorization going

forward.

So at this point so you need permission to negotiate the contract with CHA,

correct? Motion to approve?

I'll make the motion, Father, Steve Heider.

Who's that, Steve? Thank you, Steve. Second, Dr. Greenberg?

Second, Sari.

Everybody's second. Okay. All those in favor.
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Aye.

Thank you. And now we have (unintelligible) three, John LaClair on sidewalk

caulking.

Thank you, Mr. Chairman. Yes, this for the board's authorization to award
construction contract 734-GC for terminal sidewalk caulking to DeBrino
Caulking Associates for the value of $131,965. This is a project that was
initiated last year that moved around due to other items. Obviously, we're
working on garages and terminals, and we didn't want to get in each other's
way. So it got pushed forward. What it will do, it's going to allow us to
maintain the sidewalks in (unintelligible) lines we have right now with the
caulk between the joints are all worn out. So you get water, you get salt
intrusion and then ice heave and it's just - we're trying to maintain what we
have right now by cleaning this up and make it - and now being a great time to
do it. No one's around, people won't step in it, track it. So we bid it, and
DeBrino came in as the low bidder, and so I'm looking for the board's

authorization to award the contract.

What were the other bids? Were they much different?

They were - they were all fairly close. They're within $15-20,000 and
progressed up from that. The highest (Giana) was $55,000.

John, again, who was the highest one?

I don't know off top of my head. I will get that information and get it back to
you. The highest one -
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One was - looks like AI Construction is 210. No, Jones -

Jones Masonry. Jones Masonry and Restoration was 290 - so they were 290 -

they were way up there 291.

Most of them are fairly close but it's good -

They are. It was - I think the bids were pretty for the first three, four, and then
they kind of got a little - and then you always get the ones that just throw
numbers out there just to see if they get one.

Right.

I think the price we got is fairly competitive and a good-sized number. That -

that's the season people are looking for work so -

And this is all our own funding?

That is correct.

Motion - motion to approve?

I'll motion.

Who's that?

Tony.

Tony?
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Tony Gorman makes a motion to approve that contract on the sidewalk

caulking. Second?

Second, Sari.

Sari? Okay. All those in favor?

Aye.

Motion is approved. And now we have a change order on the parking garage,

and that's John.

Yes, thank you again, Mr. Chairman. This is change order number seven, and
we're looking for the board's authorization to award change number seven to
contract 989-PCR. It's the new parking garage, including with that is the
gateway sign, general construction so the Chase Construction Services.
Change order number seven's value is $243, 199.05, which brings the total for
this contract up to $16,894,278. And that represents just under a 7.4 percent
increase against the base contract which, for a contract this size if you get

standard time, we're doing pretty good. So 7.4, I don't think we're doing bad.

Some of the items that are involved in this, we had some additional groove
drains that were bound to be needed. We had some work painting the
vestibules. We had field modifications to some of the roof steel just because
of the way the precast was fabricated. There was a couple changes. As we put
them together, we found that we needed fencing. So we had to make changes
to connection. So that came into play. We had to have - the SACO lighting
had to be reconfigured. What they originally spec'd out changed and their - the
distance between wiring had - power units had to be moved in so we had to

add additional power units, and that's all for the colored lighting that we did,
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blue, for the first responders and everything. That's what that is. That's the
SACO lighting. There was additional microwave detectors for the traffic
signals. Once we put the new traffic signals up and reconfigured Jetway

Drive, we found that there was a couple of tie-up areas.

(unintelligible) has left the conference.

We bought a couple of additional microwave detectors to keep the traffic
flow, keep the patterns moving. There was some modifications to the
foundation cast sizes to - again, so that - to meet the conditions of the precast
and some of the new pieces of fence that had to go in. We had some
(unintelligible) way finding sign revisions that we had to approve to get them
changed to meet what DOT was looking - as we all know, they were changing
some of our signage to concur with their new exit. So we did that. And then
we had a couple of additional fire alarm - fire alarm switches that we had to
put in just due to the configuration of the doors around the pedestrian bridge
and the new walkways to meet the revised - to keep it up with the equipment

that we had installed.

And, John, you're comfortable that these changes could not have been

foreseen in the original contract?

Well, yes, these - some of these changes could have been foreseen. And we -
Phil and I and Matt, we've talked to CHA and we're looking to recoup some
money from them on some of these items. So we're getting some money back
for some of these items.

Sari O'Connor has joined the conference.

(unintelligible) some of it, but we are chasing some of that money to get it
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back.

Man: So some of it you knew should have been done under the old contract?

John LaClair: Correct.

Man: I wondered about that.

John LaClair: And we talked to CHA and they're - they understand our position and they're

working with us right now. We're negotiating some payback for some of this.

But that's not included in this. That would be - come back from them against

their design contract.

Man: And Turner works very closely with us.
John LaClair: Yes, and Turner's worked with us.
Kevin Hicks: John, Kevin Hicks. Seeing as though your forecast over at seven percent and

quoting your - anything under ten is acceptable and I agree with that.

However, do you see us getting to ten?

John LaClair: No, sir.

Kevin Hicks: Okay. That's important. You know, as we're wrapping this up and -

John LaClair: We are wrapping this up, Kevin. I foresee one more change order, the bonus
money which is by contract with all of them. We're negotiating that with

Chase right now, and a few small little closeout items and we will not - we

will not hit ten percent.



ALBANY COUNTY AIRPORT AUTHORITY
Moderator: Liz Charland

05-04-2020/11:12 am

Confirmation # 1158262152005

Page 27

Kevin Hicks: So you do expect a little - a little - a few more items.

John LaClair: Well, because of the bonus. We have to pay that bonus, that's a contractual
obligation that we have for them finishing this at a schedule.

Kevin Hicks: Right.

John LaClair: So that's a contractual thing. So, yes, we'll definitely have one more change
order, and there'll probably be a few more items in it. But we will not even
approach the ten percent.

Kevin Hicks: Okay.

Man: Well, could they - because they didn't do all the work?

John LaClair: No. This project was actually managed pretty well. This piece of this project
was managed very well, and they got very lucky that they got a mild winter
which is what allowed them to get under. The mild winter was probably the
biggest blessing. As you know, January we had phenomenal days. And I
mean, you're doing work outside with just sweatshirt on. That helps a lot.

Ken Doyle: Questions for John LaClair?

Man: None here.

Ken Doyle: Motion to approve this change order?

Kevin Hicks: I'll make that motion.

Ken Doyle:

That's Kevin?
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Yes.

Thanks, Kevin. Second anybody? Dr. Greenberg? All those in favor?

Aye.

And now we have item number 12, which is a very difficult one. Question

whether we want to accept $15 million. Steve, you're going to talk about that.

Thank you, Father Doyle. This first round of Corona Virus Aid Relief and
Economic Security Act back in early April included airports. Our
Congressional delegation should be commended for establishing this very
strong preservation act for all airports in the state, particularly Senator

Schumer. Senator Schumer...

Dennis Feeney has left the conference.

Okay. Only Buffalo is larger among airports upstate in the allocation with one
anomaly, West Chester. Fifteen million, two seventy-seven, eight seventy-six
is the amount established by Congress and FAA based on financial criteria.
And the grant should be for all airport lawful purposes as mentioned in the
application signed by Phil on April 14 included in your backup. We inquired
with FAA several times a week and they still do not have an update on the
actual grant agreement, but it will be used to reimburse payroll and any other

necessary operating expenses.

Michael, (unintelligible) and I and Don had a conversation with FAA
administrators and indicated our intent to use the funds for operating expenses

and guest services and we gave them our schedule and they were very pleased
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with our proposal.

And these are retroactive back to January 20th.

Thank you. I'll be happy to answer any questions. Questions for Steve on the

grant? Motion to approve our accepting the grant. Dr. Greenberg? Dr.

Greenberg? Second?

So moved.

All those in favor?

Aye.

Aye.

Opposed?

You have a full board now?

Thank you. I don't know if we have any other business. Do we have anything

else? Anybody have anything else that they want to add or discuss?

John?

Yes, sir.

Did you ever give me an answer on our discussion?

Yes, sir. I emailed it to you. I will call you and give you the - I did email it to



ALBANY COUNTY AIRPORT AUTHORITY
Moderator: Liz Charland

05-04-2020/11:12 am

Confirmation # 1158262152005

Page 30
you a couple weeks ago.
Man: I'm sorry. I must have misplaced it.
Man: My apologies. I will call you and give you the answer you're looking for.
Man: Yes. Could you send the email to me again?
Man: I can do that and I'll call and give it to you, too.
Man: Thank you very much.

Steve Iachetta Anything else? Motion to adjourn?

Man: So moved.

Steve Iachetta Dr. Greenberg? The second, Kevin. Okay. Thank you very much. Thank you,

everyone. Bye-bye.

Operator: (Unintelligible) has left the conference. A participant has left the conference.
Peter has left the conference. Kathy has left the conference. John
(unintelligible) has left the conference. Liz Charland (unintelligible) has left
the conference. Sam (unintelligible) has left the conference. John O'Donnell

has left the conference. (Unintelligible) Gorman has left the conference.

END
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Eric Anderson; Fire Chief Dave Cook; Frank Mauriello, Albany County Minority Leader;
Fred Acunto; George Penn (Albany County); Jill Bryce; John DelBalso; Lynne Lekakis
Mass Transit Committee; Majority Leader Dennis Feeney; Mike DeMasi (Business
Review); Mike DeSocio; Pam Allen; Pete Rea (prea@dot.state.ny.us); Spotlight News;
WRGB News

Subject: ACAA Meeting Notice May 4, 2020 - CALL IN ONLY -

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE
Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold its regularly
scheduled meeting on Monday, May 4, 2020 at 11:30 a.m.

Due to COVID-19 this will be a telephonic meeting. The call in
number for the meeting is 866-590-5055 or 816-423-4282 Access
Code 3535358.



Liz Charland

e ———————_—_—_——————— e ]

From: Liz Charland
Sent: Monday, April 27, 2020 12:18 PM
To: Bobbi Matthews; Doug Myers; Dwayne Lovely; Helen Chadderdon; Jenn Munger; John

A. O'Donnell; John LaClair; Katie Kane; Liz Charland; Margaret Herrmann; Michael
Zonsius, Peter Stuto; Phil Calderone; Steve lachetta
Subject: Board Meeting Notice Monday May 4, 2020 at 11:30 a.m. CALL IN ONLY

Importance: High

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold its regularly
scheduled meeting on Monday, May 4, 2020 at 11:30 a.m.

Due to COVID-19 this will be a telephonic meeting. The call in
number for the meeting is 866-590-5055 or 816-423-4282 Access
Code 3535358.



Liz Charland
%

From: Liz Charland
Sent: Monday, April 27, 2020 12:19 PM
To: Bart Johnson; Bob Heitz; Brandon Russell, Majority Counsel; County Executive Daniel P.

McCoy; Dave Collins; Douglas A. Bullock, Albany County Mass Transit Committee Chair;
Eric Anderson; Fire Chief Dave Cook; Frank Mauriello, Albany County Minority Leader;
Fred Acunto; George Penn (Albany County); Jill Bryce; John DelBalso; Lynne Lekakis
Mass Transit Committee; Majority Leader Dennis Feeney; Mike DeMasi (Business
Review); Mike DeSocio; Pam Allen; Pete Rea (prea@dot.state.ny.us); Spotlight News;
WRGB News

Subject: Board Meeting Monday May 4, 2020 at 11:30 a.m. PLEASE PUBLISH IN COMMUNITY
SECTION

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold its regularly
scheduled meeting on Monday, May 4, 2020 at 11:30 a.m.

Due to COVID-19 this will be a telephonic meeting. The call in
number for the meeting is 866-590-5055 or 816-423-4282 Access
Code 3535358.



ALBANY COUNTY AIRPORT AUTHORITY TEL: 518-242-2222

ALBANY INTERNATIONAL AIRPORT ADMIN FAX: 518-242-2641

ADMINISTRATION BUILDING FINANCE FAX: 518-242-2640

SUITE 200 SITE: www.albanyairport.com
RISy ALBANY, NEW YORK 12211-1057

ALBANY COUNTY AIRPORT AUTHORITY

REGULAR MEETING
AGENDA
May 4, 2020
General:
1. Chairman’s Remarks

2. Approval of Minutes
Regular Meeting — March 16, 2020
3. Communications and Report of Chief Executive Officer
4. Interesting Correspondence
Management Reports:

5. Chief Financial Officer

6. Project Development
7. Counsel
8. Concessions/Ambassador Program

9. Public Affairs
Action Items:
10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments
10.1 Authorize Service Contract No. — SC-1045 Maintenance & Testing Services of
Fire Detection, Alarm & Suppression System. Approve one (1) year Contract

with four (4) optional annual renewals at option of Chief Executive Officer.

10.2 Professional Services Negotiations: Authorization to Negotiate Contract S-
1042 with CHA Consulting, Inc. for Preparation of the Airport Master Plan;

10.3 Construction Contract: Authorization to Award Construction Contract 1034-
GC Terminal Sidewalk Caulking to Debrino Caulking Associates



Albany County Airport Authority
Agenda: May 4, 2020

11. Authorization of Change Orders

11.1  Change Order #7: Authorization to award Change Order #7 to Contract # 989
GCr New Parking Garage (Gateway Sign) General Construction to LeChase
Construction Services, LLC

12. Coronavirus Aid, Relief and Economic Security (CARES Act) Grant
Federal/State Grant: Acceptance of Federal Airport Improvement Program
Grant #3-36-0001-001-2020; Coronavirus Aid, Relief and Economic
Old Business:
New Business:
Executive Session:

Attorney-Client Privilege Matters:

None

Page 2



AGENDA ITEM NO. 1

Chairman’s Remarks



AGENDA ITEM NO. 2

Approval of Minutes



b4
-

ALBANY COUNTY AIRPORT AUTHORITY TEL: 518-242-2222

ALBANY INTERNATIONAL AIRPORT ADMIN FAX: 518-242-2641

ADMINISTRATION BUILDING FINANCE FAX: 518-242-2640

SUITE 200 SITE: www.albanyairport.com
Capital Reglon Gateway ALBANY, NEW YORK 12211-1057

Minutes of the Regular Meeting of the Albany County Airport Authority
ACAA Approved

May 4, 2020
March 16, 2020

Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport Authority was called
to order on Monday, March 16, 2020 @ 11:30 a.m. in the 3™ Floor Conference Room of the main terminal
located at the Albany International Airport by Chairman Kenneth J. Doyle with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Rev. Kenneth J. Doyle

Tony Gorman (via telephone)
Lyon M. Greenberg, M.D.

Steven H. Heider

Kevin R. Hicks

Samuel A. Fresina (via telephone)
Sari M. O’Connor

STAFF

Philip F. Calderone, Esq.
Michael F. Zonsius

Liz Charland

Steve lachetta

Helen Chadderdon

John LaClair

Margaret Herrmann
Kathy Greenwood

ATTENDEES
Fred Acunto, Airport Manager, AvPorts
John DelBalso, Assistant Airport Manager, AvPorts
Robert Heitz, Million Air
Dave Cook, Airport Fire Chief
Ray Casey, Airport Consultant

General:

1. Chairman’s Remarks

2. Approval of Minutes

Ms. O’Connor moved to approve the minutes of the December 9, 2019 meeting.

1



The motion was adopted unanimously.

3. Communications and Report of Chief Executive Officer

Mr. Calderone presented the Communications Report of the Chief Executive Officer for the
month of March 2020.

4. Interesting Correspondence

Financial and Audit Items 14.1, 14.2, 14.3 & 14.4 for review/approval.

Dr. Greenberg, Chair of the Audit Committee, advised the Board that the Audit committee had
met this morning prior to the regular Board meeting to review the Financial and Audit Items
and recommended their acceptance and approval.

Father Doyle moved to “bundle” the approvals for the following items:

14.1

14.2

14.3

144

Comprehensive Annual Financial Report for the year-ended 2019 with
draft auditor reports;

Airlines Rates and Charges Settlement and Revenue Sharing Calculation
Report for the year ended December 31, 2019 with draft consultant
report;

Annual Investment Report which includes a copy of the Cash
Management and Investment Policy (the Policy) and explanation of the
Policy and draft auditor report;

Performance Measurement Report for 2019

The motion to “bundle” was adopted unanimously.

Dr. Greenberg moved to approve as a “bundle” the following items:

14.1

14.2

14.3

Comprehensive Annual Financial Report for the year-ended 2019 with
draft auditor reports;

Dr. Greenberg moved to approve the Comprehensive Annual Financial Report for
the year-ended 2019 with draft auditor reports as recommended by the Audit
Committee.

Airlines Rates and Charges Settlement and Revenue Sharing
Calculation Report for the year ended December 31, 2019 with draft
consultant report;

Dr. Greenberg to approve the Airlines Rates and Charges Settlement and Revenue
Sharing Calculation Report for the year ended December 31, 2019 with draft
consultant report as recommended by the Audit Committee.

Annual Investment Report which includes a copy of the Cash
Management and Investment Policy (the Policy) and explanation of the
Policy and draft auditor report;



14.4

Dr. Greenberg moved to approve the Annual Investment Report and Investment
Guidelines which includes a copy of the Investment Guidelines with an
explanation of any changes to the Guidelines since the last annual investment
report, which were included, and the draft auditor report as recommended by the
Audit Committee.

Performance Measurement Report for 2019

Dr. Greenberg moved to approve the Performance Measurement Report for 2018
as recommended by the Audit Committee.

The motion was adopted unanimously.

Management Reports:

50

9.

Action Items:

10.

Chief Financial Officer

Mr. Zonsius presented the Financial Report for the month of March, 2020.

Project Development

Mr. Iachetta presented the Project Development Status Report for the month of March

2020.

Counsel

Concessions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador Status Report for the month of March

2020.

Public Affairs

Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1

Professional Service Contract Amendment: Amendment No. 3 to
Professional Services Contract 999-I: Construction Inspection for the
New Parking Garage and Terminal Amenities with Creighton Manning,
LLP

Mr. LaClair recommended authorization of the Amendment No. 3 in the
amount of $275,000 to amend Professional Services Contract 999-I to include
onsite construction inspection of both the construction of the new Parking
Garage and the Terminal Amenities including daily reports, SWPPPS
inspections, material testing, progress photos, FAA Project Duration reports
and Special Inspections per FAA, NYSDOT, NYS Building Codes and Albany
County Building Codes. This amendment puts the Construction Inspection
cost at 3.4% of the total construction project cost.

Mr. Heider moved to authorize Amendment No. 3 to Professional Service
Contract 999-1 for Construction Inspection by a timesheet in the amount of



10.2

$275,000. The motion was adopted unanimously.

Amendment #4 to Contract No. S-912 Runway 1-19 and Taxiway A Edge
Lighting Replacement for AECOM for Construction Inspection (CI).

Mr. LaClair recommended authorization to award Amendment #4 to Contract
S-912 Construction Inspection Services for The Runway 1-19 and Taxiway A
Edge Lighting Replacement project to AECOM in the amount of $47,800.00.
He advised the firm was previously selected and their fee for services was
subsequently established by negotiation. He also advised that the contractor
working on the project did not complete the work within the allotted contract
time and is currently being assessed Liquidated Damages per calendar day
which will help to offset the additional Construction Inspection costs. The
proposed fee will include all construction inspection services during the
execution of the construction contract and is in conformance with the
Disadvantaged Business Enterprise requirements.

Dr. Greenberg moved to authorize Amendment No. 4 to Contract No. S-912
Runway 1-19 and Taxiway A Edge Lighting Replacement to AECOM for
Construction Inspection (CI) in the amount of $47,800. The motion was
adopted unanimously.

11. Authorization of Change Orders — None

12. Authorization to submit Application No. 4 to the FAA to impose and use Passenger
Facility Charges.

Old Business:
New Business:

Executive Session:

Mr. Zonsius recommended authorization to submit application #4 to the FAA
to impose and use Passenger Facility Charges (PFCs) at the $4.50 level. He
advised the funding will be used to pay for the costs of previously financed
projects along with new projects. Also, the list of projects and amount
requested in the application to the FAA is listed under back-up information.
Further, the ACAA has issued a public notice of its intent to submit the PFC
and has commenced a 30-day public comment pericd. Approval is being
sought to advance the final application to the FAA at the conclusion of the
public comment period. After the public comment period, the ACAA shall
review comments and, if deemed in the best interest of the ACAA, those
comments and application shall be submitted to the FAA. Finally,
notwithstanding any significant comments opposing the application, as
determined by the FAA, the application will be approved.

Mr. Fresina moved to authorize the submittal of application #4 to the FAA to
impose and use Passenger Facility Charges (PFC’s) at the $4.50 level. The
motion was adopted unanimously.

None

Attorney-Client Privilege Matters:

There being no further business, the meeting was adjourned at 12:35 p.m.



ALBANY COUNTY AIRPORT AUTHORITY TEL: 518-242-2222

ALBANY INTERNATIONAL AIRPORT ADMIN FAX: 518-242-2641

ADMINISTRATION BUILDING FINANCE FAX: 518-242-2640

SUITE 200 SITE: www.albanyairport.com
Cielts fovion Selety ALBANY, NEW YORK 12211-1057

ALBANY COUNTY AIRPORT AUTHORITY

REGULAR MEETING
AGENDA
March 16, 2020
General:
3. Chairman’s Remarks

4. Approval of Minutes
Regular Meeting — December 9, 2019
5. Communications and Report of Chief Executive Officer
4. Interesting Correspondence
Management Reports:

5. Chief Financial Officer

6. Project Development
7. Counsel
8. Concessions/Ambassador Program

9. Public Affairs

Action Items:

10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments
10.1 Amendment No. 3 to Professional Services Contract 999-I: Construction
Inspection for the New Parking Garage and Terminal Amenities with
Creighton Manning, LLP
10.2 Amendment #4 to Contract No. S-912 Runway 1-19 and Taxiway A Edge

Lighting Replacement for AECOM for Construction Inspection (CI).



11.

12.

13.

14.

Old Business:

New Business:

Authorization of Change Orders
None
Application No. 4 to the FAA to impose and use Passenger Facility Charges

Authorization of Federal and State Grants

None

14.1 Comprehensive Annual Financial Report for the year-ended 2019 with
draft auditor reports;

14.2 Airlines Rates and Charges Settlement and Revenue Sharing Calculation
Report for the year ended December 31, 2019 with draft consultant report;

14.3 Annual Investment Report which includes a copy of the Cash Management
and Investment Policy (the Policy) and explanation of the Policy and draft
auditor report; and

144 Performance Measurement Report for 2019

Executive Session:

Attorney-Client Privilege Matters:

None



AGENDA ITEM NO. 3

Communications and

Report of Chief Executive Officer



ALBANY COUNTY AIRPORT AUTHORITY TEL: 518-242-2222

ALBANY INTERNATIONAL AIRPORT ADMIN FAX: 518-242-2641

ADMINISTRATION BUILDING FINANCE FAX: 518-242-2640

SUITE 200 SITE: www.flyalbany.com
Capital Region Gateway ALBANY, NEW YORK 12211-1057

MEMO: May 1, 2020

TO: Albany County Airport Authority Board Members

FROM: Philip F. Calderone, Esq., Chief Executive Officer

Attached is the report of significant events for the period through April 30, 2020 as well as

forward-looking, noteworthy items. If you have any questions regarding this report, please let
me know.



ALBANY COUNTY AIRPORT AUTHORITY TEL: 518-242-2222

ALBANY INTERNATIONAL AIRPORT ADMIN FAX: 518-242-2641

ADMINISTRATION BUILDING FINANCE FAX: 518-242-2640

SUITE 200 SITE: www.flyalbany.com
Capital Region Gateway ALBANY, NEW YORK 12211-1057

CHIEF EXECUTIVE OFFICER’S REPORT

May 2020

e Update on Coronavirus Impact on Airport
- Update on CARES ACT FUNDING

e Update on Master Plan

e Update on Hotel Feasibility Study



AGENDA ITEM NO. 4

Interesting Correspondence



AGENDA ITEM NO. 5

Financials



ALBANY COUNTY AIRPORT AUTHORITY TEL: 518-242-2222

ALBANY INTERNATIONAL AIRPORT ADMIN FAX: 518-242-2641
ADMINISTRATION BUILDING FINANCE FAX: 518-242-2640
SUITE 200 SITE: www.albanyairport.com

ALBANY, NEW YORK 12211-1057

(Capital Region Gateway

TO: ACAA Members

FROM: Michael F. Zonsius, CFO

RE: March 2020 Financial Performance
DATE: April 28, 2020

INTRODUCTION

The attached report includes the Airport’s March 2020 financial and statistical highlights. This financial
information is presented for the purposes of comparing budget to actual results and for indicating
generally how revenues and expenses have compared to budgeted revenues and expenses through March
2020. The financial information presented herewith is prepared on the Albany County Airport Authority’s
budgetary basis of accounting.

This report includes preliminary operating and performance statistics and financial forecasts based upon
the budgetary basis of accounting estimates that involve uncertainties that could result in actual financial

results differing materially from preliminary estimates.

This report is divided into the following sections:

Page
Transmittal Letter 1
Statement of Net Position 3
Summary of Revenues, Expenses, and Net Results 4
Operating Revenues 5
Operating Expenses 6
FBO Operating Revenues and Operating Expenses 10
Schedule of Statistics 11
Schedule of Passenger Airline Services. 12
Current Year Versus
2020 YTD 2019 2019 2019
Budget March YTD Prev. 12 Mon.
Enplanements (14.5%) (51.5%) (15.9%) ( 1.0%)
Operations (TOs or Landings) (82 ) (20.7 ) (6.2 ) (18.4 )
Cargo 4.8 (0.2) 12.8 10.5
Landed Weight (23) (18.9 ) (22 ) 1.6

March 2020 seat capacity was 161,913, a decrease of 0.8% from the previous year.
March load factors were 39% and 81% for 2020 and 2019, respectively.

March daily flights were 53 and 58 for 2020 and 2019, respectively. The decease primarily attributed to
air service lost to Boston and Ogdensburg markets.



Page 2

FINANCIAL INFORMATION

A Statements of Net Position report is provided on Page 3. As shown, the Airport has $29,063,790 in
unrestricted cash, or approximately 7.6 months of operating reserves calculated as follow:

2020 Operating Budget $38,819,754
2020 Debt Service 10,950,553
2020 Debt Service Paid by PFCs (04,140,917)
$45,629,390
Monthly Cash Outflow ($45,629,390/12) $3,802,449
Months Operating Reserves ($29,063,790/3,802,449) ~ 7.6 months

The Summary of Revenues, Expenses and Net results is provided on Page 4. As shown, the Airport has
an increase in net position of $3,409,390 and $6,044,843 for the month and year-to-date of March 2020,
respectively, itemized as follows:

Month YTD
Airport Operating Profit S 922,108 $2,821,380
FBO Profit 59,289 356,459
Other Revenue/Expenses (debt service) (  844,046) ( 2,141,596)
Capital Contributions 3,347,233 5,237,901
Airline Incentive Payments ( 75,194) ( _229,301)
$3,409,390 56,044,843

OPERATING REVENUES for YTD 2020 are approximately $10.62 million and are $77,125 and $495,696
less (UNFAVORABLE) than budget and the previous year, respectively.

PARKING REVENUES (Page 5) for YTD 2020 are approximately $3.8 million and are $455,771 and
$389,046 less (UNFAVORABLE) than budgeted and the previous year, respectively.

OPERATING EXPENSES for YTD 2020 are approximately $7.8 million and are $530,924 lower
(FAVORABLE) than budgeted and $7,879 greater (UNFAVORABLE) than the previous year.

MILLION AIR FBO OPERATIONS

The FBO Summary of Revenues, Expenses and Net results are shown on Page 4.

OPERATING PROFITs for YTD 2020 are $356,459 and are $63,333 greater and $182,118 lower than
budget and the previous year, respectively. The decrease is attributed to a corresponding decrease in

Deicing Services, YTD profits for said were $538,577 and $356,459, for 2019 and 2020, respectively.

Commercial AvGas Fuel Sales has decreased substantially from the prior year due to Cape Air leaving the
Boston and Ogdensburg.

March 2020 Financial Report



Albany County Airport Authority
Statements of Net Position

Unaudited Unaudited
March 31, 2019 March 31, 2020
ASSETS
CURRENT ASSETS
Unrestricted Assets
Cash and cash equivalents $ 27,960,305 29,063,790
Accounts receivable - net 1,586,750 1,068,163
Due from Albany County 9,779 (42,802)
Prepaid Expenses 456,888 509,037
Total Unrestricted Assets 30,013,722 30,598,188
Restricted Assets
CFC Funds -- 447,971
Capital Funds 24,071,757 13,707,830
PFC Funds 13,526,635 16,730,445
Revenue Bond Funds 15,801,566 10,853,499
Refunding Bonds Escrow 0 44,825,991
FAA Restricted Funds 1,065,136 1,085,796
Concession Improvement Funds 880,579 696,456
Total Restricted Assets 55,345,673 88,347,988
Total Current Assets 85,359,395 118,946,176
NON-CURRENT ASSETS
Bond Insurance Premiums 285,785 230,587
Capital Assets 239,131,076 285,518,828
Prepaid Expenses 240,538 225,103
Total Non-Current Assets 239,657,399 285,974,517
Total Assets 325,016,794 404,920,693
DEFERRED OUTFLOWS OF RESOURCES
Refunding 3,031,914 2,145,790
OPEB Expenses 34,725 621,658
Pension Expenses 782,773 541,970
Total Deferred Outflows of Resources 3,849,412 3,309,418
TOTAL ASSETS AND DEFERRED OUTFLOWS 328,866,206 408,230,111
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Payable from Unrestriced Assets 5,801,346 6,821,068
Payable from Restricted Assets 11,037,967 17,094,999
Total Current Liabilities 16,839,313 23,916,067
NON-CURRENT LIABILITIES
Bonds and other debt obligations 86,676,494 128,767,876
Net OPEB liability 6,621,984 7,660,297
Net pension liability - proportionate share 152,292 385,735
Total Non-Current Liabilities 93,450,770 136,813,908
Total Liabilities 110,290,083 160,729,975
DEFERRED INFLOWS OF RESOURCES
Concession Improvement Funds 880,579 698,128
OPEB expenses 64,289 48,217
Pension expenses 492,514 119,207
Total Deferred Inflows of Resources 1,437,382 865,552
NET POSITION
Invested in Capital Assets, net of Related Debt 169,788,368 157,170,182
Restricted 29,411,040 72,341,609
Unrestricted 17,939,333 17,122,792
Net Position 217,138,741 246,634,584
TOTAL LIABILITES, DEFERRED INFLOWS AND
NET POSITION $ 328,866,206 408,230,111

March 2020 Financial Report

Page 3



Albany County Airport Authority

2020 Summary of Revenues, Expenses and Net Results
For the three months ended March 31, 2020

Current Month

Year to Date

Page 4

2020 2019 2020 2020 2019 2020
Budget Actual Actual Budget Actual Actual

AIRPORT

OPERATING REVENUES
Airline $ 1,178,194 $ 1,224,988 $ 1,079,852 $ 3,409,322 $ 3,594,376 $ 3,384,276
Non-Airline 2,680,020 2,790,310 2,179,143 7,283,393 7,516,910 7,231,314

Total Revenues 3,858,214 4,015,298 3,258,995 10,692,715 11,111,286 10,615,590

OPERATING EXPENSES
Personal Services 802,597 888,608 710,132 2,587,261 2,359,429 2,320,003
Employee Benefits 454,964 397,940 421,492 1,380,872 1,221,117 1,282,144
Utilities & Communications 235,880 172,437 183,886 718,718 652,730 658,629
Purchased Services 518,931 526,275 479,165 1,942,065 1,924,489 1,898,982
Material & Supplies 409,086 420,037 404,409 1,361,895 1,351,471 1,204,768
Office 31,255 26,462 82,337 130,581 96,628 224,537
Administration 62,690 57,552 55,466 203,742 180,467 205,147

Total Expenses 2,515,403 2,489,311 2,336,887 8,325,134 7,786,331 7,794,210

AIRPORT OPERATING RESULTS 1,342,811 1,525,987 922,108 2,367,581 3,324,955 2,821,380

FBO OPERATING RESULTS 130,715 88,207 59,289 293,126 538,577 356,459

TOTAL OPERATING RESULTS 1,473,526 1,614,194 981,397 2,660,707 3,863,532 3,177,839

OTHER REVENUES (EXPENSES)

Interest Earnings 77,322 130,862 63,220 231,966 371,899 211,452
Passenger Facility Charges 345,076 376,345 345,076 1,035,228 1,129,035 1,035,228
ACAA Debt Service (920,797) (993,368) (1,250,643) (2,762,391) (2,980,104) (3,424,231)
Line of Credit Interest 0 (2,187) (7,701) 0 (2,187) (31,117)
Non-Capital Equipment (32,917) (37,273) (36,478) (98,752) (55,401) (47,828)
Insurance Recoveries 0 8,704 0 0 8,704 0
Insured Expenses 0 0 0 0 0 0
Customer Facilty Charges Income 0 54,682 0 0 54,682 0
Customer Facilty Charges Expense 0 (307,457) 0 0 (307,457) 0
Grant Income 28,697 11,780 11,780 48,783 34,200 22,800
Improvement Charges 30,700 30,700 30,700 92,100 92,100 92,100
Total Other

Revenues(Expenses) (471,919) (727,212) (844,046) (1,453,066) (1,654,529) (2,141,596)

INCOME/(LOSS) BEFORE CAPITAL

CONTRIBUTIONS 1,001,607 886,982 137,351 1,207,641 2,209,003 1,036,243

AIRLINE INCENTIVES (96,562) (75,194) (284,716) (229,301)

CAPITAL CONTRIBUTIONS 153,055 3,347,233 644,794 5,237,901

INCREASE IN NET POSITION $ 943,475 $ 3,409,390 2,569,081 6,044,843

NET POSITION, BEGINNING OF PERIOD 214,569,660 240,589,741

NET POSITION, END OF PERIOD $ 217,138,741 $ 246,634,584

RECONCIATION TO AIRLINE FUNDS REMAINING:

NET RESULTS BEFORE RESERVES 1,001,607 886,982 137,351 1,207,641 2,209,003 1,036,243
Less: Capital Improvements (275,956) (275,511) (275,956) (827,867) (826,534) (827,867)
Less: Reserve Requirements (10,473) (36,323) (10,473) (31,420) (108,970) (31,420)

NET RESULTS 715,178 575,148 (149,078) 348,354 1,273,500 176,956
Revenue Sharing:

Transfer to/from Airlines (50%) 357,589 287,574 (74,539) 174177 636,750 88,478
Authority Share (50%) 357,589 287,574 (74,539) 174177 636,750 88,478
Less: Airline Incentives (83,333) (96,562) (75,194) (83,333) (284,716) (229,301)
Net Authority Share $ 274256 $ 191,012 §  (149,733) $ 90,844 § 352,034 $ (140,823)

March 2020 Financial Report



AIRLINE REVENUES
COMMERCIAL
Landing Fees
Airline Apron Fees
Glycol Disposal Fee
CARGO
Landing Fee
TERMINAL
Loading Bridges
Space Rental
TOTAL AIRLINE REVENUES

NON-AIRLINE REVENUES
AIRFIELD

Tenant Maintenance
Total Airfield

TERMINAL
Utility Reimbursement
Tenant Maintenance
Space Rent - Non Airline
Food & Beverage
Retail
Advertising
Foreign Currency Concession
Payphones
ATM
Museum Shop
Operating Permits
Vending Machines
Baggage Cart Rentals
Total Terminal

GROUND TRANSPORTATION
Parking
Rental Cars
Access Fees
TNCs
Garage Space Rent
Total Ground Transportation

OTHER AIRPORT
Telephone System - Tenants
Building Rental
Control Tower Rental
Air Cargo Facility
State Executive Hangar
T Hangars
Tie Downs
AV Gas Fuel Sales
Industrial Park
Land Rental
Eclipse Hangar
Hangar Rental
Internet and Cable Access
Fingerprinting
Tenant Maintenance
Purchasing Proposals
Ebay/Scrap/Equipment Sales
Utility Reimbursement
Reim of Property Taxes
Other

Total Other Airport

TOTAL NON AIRLINE REVENUES
TOTAL REVENUES

Albany County Airport Authority

Page 5
Operating Revenues
For the three months ended March 31, 2020
Current Month Year to Date

2020 2019 2020 2020 2019 2020

Budget Actual Actual Budget Actual Actual
$ 459427 $ 503,775 $ 371,962 $ 1,192,352 $ 1,306,491 $ 1,162,689
56,674 64,761 61,107 170,021 199,675 183,322
47,767 35,988 22,814 209,600 229,846 165,589
44,010 47,199 40,242 126,402 138,567 121,493
55,336 57,643 59,592 166,007 172,928 178,776
514,980 515,623 524,136 1,544,940 1,546,870 1,672,407
1,178,194 1,224,988 1,079,852 3,409,322 3,594,376 3,384,276
5,555 12,980 0 19,380 26,001 7,810
5,555 12,980 0 19,380 26,001 7,810
2,965 3,007 2,841 6,697 6,407 6,383
991 1,047 1,047 1,890 (1,670) 21,382
61,638 60,914 60,955 184,915 183,275 183,472
82,405 106,302 64,043 220,856 284,902 261,030
69,592 74,380 33,437 189,838 205,514 159,187
25,000 29,219 17,105 75,000 83,552 61,381
0 2,217 0 0 6,650 0
190 135 0 569 364 176
2,965 2,515 2,689 8,894 8,258 8,275
0 16,570 0 0 42,233 0
16,117 23,180 21,646 47,139 62,466 71,369
2,850 2,784 1,854 7,697 7,688 7,415
1,383 1,076 547 4,148 2,670 2,452
266,096 323,345 206,164 747,643 892,308 782,520
1,665,219 1,656,049 970,424 4,294,323 4,227,598 3,838,552
275,350 292,438 339,243 785,971 809,821 924,964
32,736 29,691 1,793 111,808 111,385 81,121
24,358 29,510 18,607 61,078 73,998 79,476
7,708 7,542 7,944 23,123 22,503 22,354
2,005,370 2,015,230 1,338,012 5,276,302 5,245,305 4,946,467
5,833 5,928 5,006 17,500 17,671 18,800
8,451 7,159 8,338 48,309 44,433 47,665
55,481 55,481 55,481 166,444 166,444 166,444
39,005 78,010 40,243 117,015 234,029 141,262
103,924 103,924 103,924 311,771 311,771 311,771
8,361 8,361 10,451 25,082 25,729 31,903
355 355 241 1,064 1,065 723
2,394 2,376 3,694 6,799 5,358 10,252
48,170 47,801 49,035 144,510 140,741 141,982
26,225 26,116 23,572 79,070 88,497 76,314
27,806 27,700 28,279 83,419 83,101 84,838
42,848 42,356 43,356 128,543 127,068 130,068
440 440 385 1,920 1,920 1,810
2,500 2,992 1,972 7,500 7,282 8,401
83 0 0 250 889 0
83 150 0 250 450 75
1,250 455 609 3,750 1,996 1,213
23,123 22,054 16,457 61,137 64,954 52,743
0 0 0 15,736 17,189 18,128
6,667 7,097 243,926 20,000 12,712 250,126
402,999 438,755 634,967 1,240,068 1,353,296 1,494,517
2,680,020 2,790,310 2,179,143 7,283,393 7,516,910 7,231,314
$ 3858214 § 4015298 § 3,258,996 $ 10,692,715 § 11,111,286 $ 10,615,590
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Albany County Airport Authority Page 6
Operating Expenses
For the three months ended March 31, 2020
Current Month Year to Date
2020 2019 2020 2020 2019 2020
Budget Actual Actual Budget Actual Actual

PERSONALSERVICES
Salaries $ 725912 § 785,221 661,119 $ 2,318,379 $ 2,035658 $ 2,077,727
Overtime 1.5 70,288 89,122 44,552 246,016 282,101 215,071
Overtime 2.0 5,564 8,976 694 20,366 26,674 16,143
Temporary Help 833 5,288 3,768 2,500 14,996 11,062
Total Personal Services 802,597 888,607 710,132 2,587,261 2,359,429 2,320,003
EMPLOYEE BENEFITS
Social Security 65,516 65,746 52,573 187,553 174,350 172,200
Health Insurance 238,760 208,461 231,506 716,281 650,159 679,485
OPEB 34,314 27,083 34,314 102,943 81,250 102,943
Health-Dental 3,595 3,424 4,270 10,785 10,271 11,239
Health-Vision 522 516 507 1,567 1,549 1,542
Health - AFLAC 600 606 579 1,800 1,773 1,772
Medical Exams 1,550 1,980 2,555 4,650 4,916 6,422
EAP Program 178 178 0 613 613 0
Smoking Cessation Class 100 0 0 300 0 0
Uniforms & Laundry 4,392 2,053 3,770 13,175 10,643 11,383
Uniform Purchases 3,067 1,739 8,041 9,200 2,960 12,179
Disability Insurance 11,193 10,851 12,564 36,365 39,004 37,487
Unemployment Insurance 7,460 7,074 4,488 48,738 41,480 38,346
Workers Compensation 46,178 29,316 30,083 138,533 92,886 93,398
NYS Retirement 21,065 21,682 23,529 63,196 65,046 70,588
Airport & FBO 401K 16,474 17,231 12,712 45,173 44,218 43,161
Total Employee Benefits 454,964 397,940 421,492 1,380,872 1,221,118 1,282,144
UTILITIES & COMMUNICATIONS
Electric 117,015 64,976 84,499 401,614 355,622 386,314
Natural Gas 41,255 37,552 29,621 121,024 117,109 79,444
Sewer 0 0 0 91,400 79,331 91,820
Water 64,075 62,457 61,100 64,075 62,742 61,383
Telephone Charges-Local 1,579 1,527 1,555 4,737 4,603 4,436
Tele Chg-Long Dist 560 173 623 1,681 483 1,478
Telephone - Sheriff 335 331 335 1,006 998 1,008
Telephones-Monthly Service 1,167 1,234 1,239 3,500 3,701 3,717
Telephones-Monthly Usage 250 101 27 750 327 77
Payphones-Annual & Mo Serv 1,042 601 605 3,125 2,643 2,654
Payphones-Monthly Usage 25 18 10 75 63 30
Telephone Repairs 1,750 0 245 5,250 12,525 3,182
Telephone-Cellular 3,667 1,677 2,728 11,000 7,743 16,117
Internet Access 2,937 1,437 1,299 8,812 4,311 7,087
Cable Television 223 353 0 668 527 (119)
Total Utilities & Communications 235,880 172,437 183,886 718,718 652,730 658,629
PURCHASED SERVICES
Accounting & Auditing
Financial Services 6,682 16,800 19,687 27,327 76,324 35,127
Total Accounting & Auditing 6,682 16,800 19,687 27,327 76,324 35,127
Insurance
Airport Liability Insurance 499 0 485 235,500 228,151 255,091
Automotive Insurance 7,294 6,333 6,350 35,608 39,063 37,359
Environmental Liability 0 0 0 39,866 38,705 35,350
Property Insurance 22,139 18,705 19,573 109,558 114,057 120,816
Crime Insurance 0 0 0 6,774 6,577 6,604
Fiduciary Insurance 0 0 0 0 0 14,209
Public Official Liability 0 0 0 25,813 25,061 39,615
Cyber Liability 0 0 0 16,644 5,073 0
Agency Fee 0 0 0 30,000 30,000 30,000
Insurance Claims 1,292 2,461 0 3,875 2,461 0
Total Insurance 31,224 27,499 26,408 503,638 489,148 539,043

March 2020 Financial Report



Albany County Airport Authority Page 7
Operating Expenses
For the three months ended March 31, 2020
Current Month Year to Date
2020 2019 2020 2020 2019 2020
Budget Actual Actual Budget Actual Actual

Legal
Legal Services 8,333 225 0 25,000 2,492 0
Total Legal 8,333 225 0 25,000 2,492 0
Public Safety
Public Safety 233,233 227,655 233,233 699,699 682,965 699,699
Outside Security Services 26,385 31,335 48,899 85,750 80,472 91,124
Armored Car Service 750 742 869 2,250 2,212 2,458
Parking Valet Service 53,233 61,529 27,865 119,489 119,182 88,207
Employee Shuttle Service 0 0 0 15,000 15,000 0
Total Public Safety 313,601 321,261 310,866 922,188 899,831 881,488
Janitorial
Janitorial Services 43,069 40,052 15,018 129,207 117,920 111,740
Refuse Removal Services 5,677 5,747 5,782 17,030 17,960 17,800
Total Janitorial 48,746 45,799 20,800 146,237 135,880 129,540
Public Communications
Public Relations 8,542 3,903 5,542 25,625 31,655 28,617
Avrtistic Exhibits 13,183 21,187 12,298 26,190 34,529 27,948
Museum Shop 0 22,177 156 0 53,357 469
Advertising 16,667 650 0 50,000 10,745 18,338
Passenger Information Booth 12,859 12,594 12,846 38,576 37,782 38,539
Total Public Communications 51,249 60,511 30,843 140,391 168,067 113,911
Studies
Special Studies 4,750 0 4,197 14,250 0 7,490
GIS Services 1,017 0 0 3,050 2,992 2,740
Total Studies 5,767 0 4,197 17,300 2,992 10,230
Professional Services
Appraisal 417 0 0 1,250 0 0
Architectural 5,833 0 0 17,500 (7) 0
Consultant 4,167 0 11,404 12,500 7,219 44,483
Engineering Services 3,000 15,000 9,860 9,000 26,253 9,860
Professional Management 35,417 35,417 35,417 106,250 105,000 106,250
Code Enforcement 4,495 3,763 9,683 13,484 11,290 29,050
Total Professional Services 53,328 54,180 66,364 159,984 149,755 189,643
Total Purchased Services 518,930 526,276 479,165 1,942,065 1,924,489 1,898,982
MATERIALS & SUPPLIES
Airfield
Fencing 1,047 1,260 725 2,500 1,944 1,678
Airfield Lighting 4,100 255 2,515 29,673 6,886 57,646
Pavement Repairs 0 0 0 17 83 0
Apron Maintenance 2,569 0 43,389 2,571 18 45,244
Runway Painting 0 0 0 691 0 0
Airfield Shop Supplies 2,083 1,127 1,648 6,250 2,729 3,770
Snow Removal Supplies 5,737 2,408 40,978 147,725 140,259 69,580
Rubber Removal 0 0 0 3,872 0 0
EMS Supplies 1,000 0 0 3,000 0 0
ARFF Supplies 2,083 310 7,925 6,250 1,776 11,816
Hazardous Material Supplies 500 0 0 1,500 0 760
Foam 2,000 0 0 6,000 0 0
Electric 14,655 12,524 12,548 43,372 30,586 37,275
Sewer District Charges 0 0 0 5,000 0 0
Water District Charges 2,850 1,812 2,077 10,766 15,564 4,429
System Maint & Repairs 21,412 7,021 18,086 36,259 27,815 37,338
Total Airfield 60,036 26,717 129,891 305,448 227,660 269,538
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Albany County Airport Authority Page 8
Operating Expenses
For the three months ended March 31, 2020
Current Month Year to Date
2020 2019 2020 2020 2019 2020
Budget Actual Actual Budget Actual Actual

Buildings
Alarm & PA Systems 9,042 4,198 2,416 27,125 12,193 18,817
Card Access Control 6,250 4,937 0 18,750 18,286 4,031
CTV Repair 3,333 3,706 0 10,000 13,385 458
Key Access System 2,083 914 0 6,250 (144) 1,977
Baggage System 2,083 0 0 6,250 77,299 0
Electrical Repairs & Supplies 21,000 41,744 34,483 63,000 58,882 114,808
Elevator Repairs & Supplies 10,708 0 5,636 32,125 1,289 34,370
HVAC 26,525 38,771 7,015 60,548 66,061 58,787
Roof 2,375 408 1,095 7,125 1,748 6,354
Plumbing Repairs & Supplies 7,917 23,686 8,339 23,750 42,078 25,856
Automatic Door Repairs 792 1,191 254 2,375 1,192 258
Pest Control 2,441 2,114 4,605 7,324 6,353 9,304
Building Maint Contract Services 0 0 0 0 7,542 0
Fire Equipment Services 417 0 106 1,250 0 106
Fire Equipment Testing 333 0 1,020 1,000 89 1,259
US Customs 1,531 252 224 2,061 556 368
Control Tower 25,000 33,730 22,185 75,000 80,562 85,018
Storage Space Rental 625 505 879 1,875 1,703 1,937
Building Maintenance 51,458 81,417 69,915 154,375 149,639 203,804
Janitorial Supplies 13,583 11,658 25,108 40,750 32,937 52,750
Window Washing 5,969 0 0 17,907 67 9,991
ID Tags 2,917 2,811 2,446 8,750 5,578 2,446
Sign Expense 417 515 1,570 1,250 1,220 1,700
Flight Information Displays 8,045 2,037 847 24,136 2,787 8,371
Total Buildings 204,845 254,595 188,143 592,977 581,303 642,772
Grounds
Landscaping 11 0 0 11 0 680
Fencing 125 0 0 375 14,264 0
Pavement Repairs 796 7,021 56,250 2,445 22,676 56,385
Utitlity Repairs 42 0 0 125 0 0
Sign Expense 1,250 1,264 790 3,750 1,938 5,828
Traffic Light Repairs 167 0 0 500 0 0
Catch Basin Maintenance 250 0 0 750 0 0
Snow Removal Supplies 11,473 0 (1,811) 19,566 0 27,420
Snow Removal Services 44,838 38,852 0 179,653 262,644 24,559
NYS Police Hangar Maint 10,417 32,373 3,186 31,250 55,595 16,279
Dump Fees - Landfill 763 91 0 2,288 850 604
Hazardous Waste Mgmt 425 600 0 1,275 600 0
Wildlife Hazard Management 3,167 0 2,988 9,500 15,474 6,115
Liquid Waste Disposal 2,500 0 0 7,500 0 1
Land Lease 2,411 7,286 1,286 7,234 9,859 3,859
T-Hangar Facility Maintenance 9,945 6,866 10,297 26,000 25,053 29,723
Total Grounds 88,578 94,353 72,986 292,221 408,954 171,454
Vehicles
Gasoline 5,973 6,858 2,316 15,358 15,052 12,934
Diesel Fuel 15,813 16,635 1,303 56,182 58,223 26,611
Oil / Grease 2,333 0 0 7,000 377 1,702
CNG Fuel 1,907 917 1,964 5,854 4,632 5,722
Vehicle / Equipment Tires 3,583 2,717 493 10,750 6,049 33,552
Vehicle Repair & Maintenance 6,000 2,712 1,568 18,000 9,728 7,710
Vehicle Communication Equip 583 0 641 1,750 0 641
Sheriff Vehicle Repair & Maint 0 0 0 0 0 (53)
General Equip Repair & Maint 4,092 0 793 12,275 5,786 7,455
Heavy Equipment Maint 5,000 2,879 (277) 15,000 8,360 4,068
ARFF Vehicle Repair & Maint 1,667 1,455 431 5,000 3,949 2,651
Snow Equip Repair & Maint 3,972 6,307 672 10,559 8,987 7,224
Mower Repair & Maintenance 538 0 1,381 1,021 1,824 1,414
Vehicle Shop Tools & Supplies 4,167 3,893 2,104 12,500 10,587 9,371
Total Vehicles 55,628 44,372 13,388 171,250 133,553 121,003
Total Material & Supplies 1,361,895 1,351,470 1,204,768
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OFFICE

Office Equipment Rental
Copy Machine Use

Office Equipment Serv Agrmnt
Office Equipment Repairs
Computer System Supplies
Hardware/Software Maint
Computer Equipment
Office Furniture & Fixtures
Printed Forms / Letterhead
Parking Ticket Stock
Printing Outside Services
Postage

Express Mail

Reference Materials

Office Supplies

Payroll Services

Total Office

ADMINISTRATION

Dues & Subscriptions

Airport Membership (ACI)
A.A.A.E. Memberships
G.F.O.A

NYS Bar Association

NY Airport Managers Assoc
Local Chamber Of Commerce
AvPorts/MA Training & Travel
Authority Travel & Education
Authority Mgmt Travel & Educ
Function Refreshments
Outside Functions

Tuition Reimbursement
Advertising - Public Meetings
Economic Development
Property Taxes

Credit Card Service Charges
EZ Pass Fees

Bank & Paying Agent Fees

Total Administration
TOTAL EXPENSES

Albany County Airport Authority Page 9
Operating Expenses
For the three months ended March 31, 2020
Current Month Year to Date
2020 2019 2020 2020 2019 2020
Budget Actual Actual Budget Actual Actual
1,403 963 1,445 4,208 2,740 4,559
83 0 0 250 0 0
486 785 461 1,607 1,682 2,030
67 0 0 200 0 0
4,588 1,950 25,215 13,763 7,700 25,215
9,585 11,508 31,327 70,782 48,754 127,640
2,135 1,300 16,200 6,405 4,438 36,533
1,596 0 2,167 4,788 507 4,210
392 0 0 1,175 103 13
1,333 0 0 4,000 5,647 4,244
1,675 2,362 865 5,025 9,161 1,023
708 1,242 0 2,125 3,951 2,651
108 58 (174) 325 146 (127)
233 0 0 700 0 0
2,408 2,485 1,662 7,225 6,192 6,368
4,455 3,810 3,169 8,005 5,607 10,177
31,256 26,462 82,336 130,582 96,628 224,537
1,669 5,461 0 11,515 9,663 7,312
0 0 14,787 14,500 14,217 14,787
550 275 0 875 550 275
0 0 0 290 780 0
0 0 0 0 0 145
0 0 0 0 0 5,000
0 0 0 696 868 175
8,723 1,693 165 21,640 9,214 14,825
42 0 0 125 0 0
1,829 3,221 132 3,930 3,336 1,552
1,343 1,044 537 3,719 3,116 2,074
417 0 0 1,250 2,828 2,700
208 0 0 625 0 0
2,250 3,656 421 6,750 7,364 3,617
917 0 0 2,750 0 0
0 0 0 11,314 11,224 11,367
31,900 30,751 37,424 89,641 87,335 110,869
12,009 11,453 0 31,624 28,806 28,451
833 0 2,000 2,500 1,166 2,000
62,690 57,552 55,466 203,742 180,467 205,147
$ 2,515,404 $ 2,489,311 $ 2,336,885 $ 8325135 $ 7,786,330 $ 7,794,210

March 2020 Financial Report



Page 10

Albany County Airport Authority
FBO Results
For the three months ended March 31, 2020

Current Month Year to Date
2020 2019 2020 2020 2019 2020
Budget Actual Actual Budget Actual Actual
OPERATING REVENUES
Retail Fuel
Jet A Fuel Sales $ 399974 $ 403588 $ 274,853 $ 1,202,606 $ 1,232,787 $ 977,884
AvGas Fuel Sales 20,313 23,141 21,413 53,069 51,046 55,629
Commercial AvGas Fuel Sales 1,965 32,634 883 5,895 84,189 3,950
Auto & Diesel Fuel Sales 33,158 34,247 17,893 123,876 121,813 86,326
Retail Fuel Sales 455,410 493,610 315,043 1,385,446 1,489,835 1,123,789
Into Plane Fees 57,083 62,080 49,155 154,029 162,785 154,655
Fuel Farm Fees 58,214 58,184 44,378 161,488 157,968 154,390
General Aviation Landing Fees 18,852 19,522 13,332 54,172 52,995 49,530
Aircraft Parking Fees 11,881 9,444 11,904 34,420 30,294 35,254
Deicing Services 173,701 159,737 98,264 745,307 979,775 657,652
FBO Properties 51,303 37,448 36,902 114,521 96,093 101,548
FBO Services 8,846 12,966 2,511 14,918 21,623 23,698
TOTAL REVENUES 835,290 852,991 571,488 2,664,302 2,991,369 2,300,517
COST OF SALES
Fuel Costs - Jet A 230,134 227,783 139,969 691,945 703,139 520,693
Fuel Discounts - Jet A 26,803 28,352 21,308 80,590 86,523 76,915
Fuel Costs - AvGas 15,224 21,262 18,293 39,775 40,925 44,534
Fuel Discounts - AvGas 281 375 330 734 760 1,009
Fuel Costs - Commercial AvGas 1,554 29,042 836 4,928 74,437 3,774
Fuel Costs - Auto & Diesel 28,910 25,845 9,521 104,430 90,911 60,646
Total Fuel Costs 302,906 332,660 190,257 922,402 996,696 707,571
Deicing Costs - Type | & IV 126,166 90,945 46,209 552,131 540,669 358,247
Catering, Oil & Other 417 860 0 1,250 860 0
Total Cost of Sales 429,489 424,465 236,466 1,475,784 1,538,225 1,065,818
Net Operating 405,801 428,526 335,022 1,188,518 1,453,143 1,234,699
OPERATING EXPENSES
Personal Services
Salaries 116,673 128,181 101,200 335,311 315,565 315,203
Overtime 15,365 25,971 10,068 42,709 62,803 48,418
Total Personal Services 132,038 154,152 111,268 378,020 378,367 363,621
Employee Benefits 44,175 51,578 33,691 138,748 133,155 109,561
Utilities & Communications 11,649 7,709 10,156 35,685 31,242 27,941
Purchased Services 34,572 46,206 65,825 171,098 204,216 245,789
Materials & Supplies
Buildings 6,436 7,333 1,220 19,854 13,544 11,853
Grounds 1,883 1,875 810 5,650 6,951 1,930
Vehicles 28,549 46,492 27,379 88,782 95,587 65,150
Total Materials & Supplies 36,868 55,700 29,409 114,286 116,081 78,932
Admistrative Expenses 15,785 24,975 25,385 57,555 51,504 52,396
Non-Capital Equipment 0 0 0 0 0 0
TOTAL EXPENSES 275,086 340,319 275,733 895,392 914,566 878,240
FBO Net Operating Results $ 130,715 $ 88,207 $ 59,289 $ 293,126 $ 538,577 $ 356,459
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Enplanements
Operations
Passenger
Cargo
Charter, Corporate & Div.

General Aviation
Military

Landed Weight (in/1000)

Cargo/Mail & Express

Jet A Gallons

AvGas Gallons

Deicing Consortium

Deicing sprayed/retail

Parking Revenue
Transactions
Average transaction

Concession Sales
Rental Cars
Revenue per enplanement

Food and Beverage
Revenue per enplanement

Retail
Revenue per enplanement

Albany County Airport Authority

Schedule of Statistics

For the three month period ended March 31, 2020

Current Month

Year to Date

Page 11

12 Month Running

Budget 2019 2020 Budget 2019 2020 2019 2020
129,119 131,135 62,622 338,952 344,780 289,973 1,478,571 1,464,162
3,532 3,570 2,618 9,294 9,216 8,132 39,166 29,848
344 312 274 1,051 1,000 772 4,104 3,024
274 250 162 756 764 572 3,405 3,143
987 955 980 2,578 2,378 2,888 12,905 12,465
309 373 285 698 691 875 3,212 2,538
5,799 5,814 4,597 14,730 14,403 13,517 66,932 54,620
149,196 148,944 120,996 387,209 386,645 378,278 1,633,556 1,659,431
1,575.4 1,533.5 1,571.7 4,351.2 4,045.0 4,562.0 18,570.2 20,525.8
84,920 87,742 69,687 255,330 269,743 229,388 1,202,621 1,176,725
4,071 4,578 4,597 10,635 10,607 11,828 53,115 67,214
13,494 5,746 3,725 59,294 45,130 35,842 86,337 78,061
8,278 9,901 7,167 32,958 54,785 40,402 88,956 85,072
$1,665,219 $1,656,049 S 970,424 $4,294,323 $4,227,598 S 3,838,552 $ 15,467,920 $ 15,863,138
59,174 33,301 151,454 132,150 640,596 623,363
S 2799 S 29.14 S 2791 S 29.05 S 2415 S 25.45
$2,924,375 S 519,140 $8,098,209 $6,376,456 $ 52,599,243 S 52,244,052
S 2230 S 8.29 S 2349 S 21.99 S 3557 S 35.68
S 843,785 S 268,352 $2,261,483 $2,002,398 S 8,796,726 S 9,384,850
S 6.43 S 4.29 S 6.56 S 6.91 S 595 S 6.41
$ 371,901 S 167,185 $ 975,431 S 743,796 S 4,123,845 S 4,226,508
S 284 S 2.67 S 283 S 2.57 S 279 S 2.89
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Airline

Allegiant
Allegiant
Allegiant

American
American
American
American

Delta
Delta
Delta

Frontier
Frontier
Frontier

jetBlue
jetBlue

Southwest
Southwest
Southwest
Southwest
Southwest
Southwest
Southwest

United
United
United

Albany County Airport Authority

Schedule of Passenger Airline Services

Destination

Punta Gorda
Sanford

St. Petersburg/Clearwater PIE

Charlotte
Chicago O'Hare
Philadelphia

Washington National

Atlanta
Detroit
Minneapolis

Fort Myers
Orlando
Raleigh/Durham

Fort Lauderdale
Orlando

Baltimore
Chicago Midway
Denver

Fort Lauderdale
Fort Myers
Orlando

Tampa

Chicago O'Hare
New York Newark
Washington Dulles

Last Thursday of the Month

Page 12

In Airline

Scheduled Scheduled ResSystem Scheduled

Code 27-Feb-20 26-Mar-20 30-Apr-20 28-May-20
PGD 1 1 1 0
SFB 1 1 1 1
0 0 0 0
2 2 2 1
CLT 4 4 3 2
ORD 3 3 2 1
PHL 5 6 5 2
DCA 5 5 2 0
17 18 12 5
ATL 3 3 1 0
DTW 4 4 2 2
MSP 0 1 0 0
7 8 3 2
RSW 1 1 0 0
MCO 0 0 1 0
RDU 0 0 0 0
1 1 1 0
FLL 1 1 0 1
MCO 1 0 0
2 2 0 1
BWI 4 4 5 2
MDW 2 2 2 1
DEN 0 1 1 1
FLL 1 1 1 0
RSW 0 0 0 0
MCO 2 2 1 0
TPA 1 1 1 0
10 11 11 4
ORD 4 4 4 2
EWR 5 4 4 0
IAD 3 3 2 1
12 11 10 3
51 53 39 16
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ALBANY COUNTY AIRPORT AUTHORITY TEL: 518-242-2222

ALBANY INTERNATIONAL AIRPORT ADMIN FAX: 518-242-2641

ADMINISTRATION BUILDING FINANCE FAX: 518-242-2640

SUITE 200 SITE: www.albanyairport.com
BRI SO ALBANY, NEW YORK 12211-1057

PROJECT STATUS REPORT

May 4, 2020

I. AIRSIDE IMPROVEMENTS

A) Runway 10-28 and Taxiway C Edge Light Replacement (Contract No. 946-E)

DLC Electric remobilized and is continuing the installation of the new Runway10-28
and Taxiway C edge lights. The project includes directional drilling under several
taxiways, installation of new wind cones along with the new LED edge lights and
wiring. Due to the current COVID-19 situation, the contractor has been able to work
longer hours and work days instead of nights, speeding the project schedule.

B) Airport Drainage Culvert Replacement (Contract No. 930-GC)

Rifenburg Contracting has remobilized and completed the pipe crossing under old
Niskayuna Road and restored the road for use last week. The airfield grading and pipe
installation work is scheduled to start today with the concurrence of the FAA to allow
the declared length of Runway 1-19 to be reduced for 3 weeks.

C) Replacement of Boarding Bridges A3,A5.B10 & C1 (Contract No. S-1039)

C & S Engineering’s contract was approved by the Board in February. The design is in
progress and was completed in April. The project will be advertised and bid this
summer.

II. LANDSIDE IMPROVEMENTS

A) Revenue Upgrades and PARCS System (Contract #990-GC)

The existing parking revenue system has been replaced with the PARCS system.
Amano McGann is working with ATI Access Control to monitor and upgrade the new
PARCS system that includes LPR’s (License Plate Readers) and EZ Pass Plus antennas,
which are all in place and active. The Long Term, Short Term and North Garage
entrances and exits are operating with the new equipment. The new equipment has been



B)

)

installed in the new garage and testing of the new equipment is in progress but has been
slowed due to low volume of vehicles being parked.

New Parking Garage (Contract No. S-989, GCR, DEM, PC, SF. EL.)

The project was divided into 4 separate contracts to expedite the construction. The
Precast Concrete Contract 989-PC, which is the fabrication and erection of the precast
garage, which includes caulking the joints and sealing the top of the double T,’s which
is complete. The contractor has completed a minor punch list. Contract 989-SF, which
is the site and utility relocations, pile driving and concrete pile caps that LeChase
Construction is working on project closeout, is ongoing. Contract 989-EL is for the
elevators (3 units) two for the Garage and one for the Pedestrian Bridge was awarded
to Kone, Inc. Kone has installed and tested the two elevators in the new parking garage
and one in the new pedestrian bridge. LeChase Construction is doing contract 989-
GCR, which includes the pedestrian bridge to the Terminal, the vehicle bridge to the
garage, electrical, communication and plumbing work inside the new precast structure.
The contractor has completed the work on the new pedestrian bridge that connects the
new garage to the Terminal. The contractor has received a Temporary Certificate of
Occupancy and is currently working on punch list items.

Terminal Amenities (Contract No. S-991, GC, P, R, W. ES)

This project was divided into 5 separate contracts. Contract 991-GC is for the new
Terminal flooring (terrazzo tile and carpet), soffit lighting, new ceiling in Times Square
and various wall finishes was awarded to VMJR Companies. VMJR has completed the
terrazzo and tile work, as well as wall finishes. The crew continues to work on punch
list items. Contract 991-P is for the Toilet rooms rehab and upgrades, the Pet Relief
area, the ceiling and lighting in the baggage carousel area, HVAC upgrade at the ticket
counters and door refinishing and replacements was awarded to VMJR Companies.
VMIJR has completed the work for this contract with only a few punch list items
remaining. Contract 991-R for the removal of the existing skylight in A Concourse and
replacement with a metal roof and photovoltaic panels mounted on top, which was
awarded to Kasselman Electric. Kasselman has completed the installation and testing
of the photovoltaic panels. Kasselmann has completed the work and is working to close
out the project. Contract 991-ES is for the replacement of the escalators in the existing
parking garage was awarded to Wainschaf Associates. Wainschaf has completed the
installation of the new escalators and is in the process of closing out the contract.
Contract 991-W is for all new Wayfinding signs throughout the Terminal and new
parking garage to guide people to all the Terminal amenities. Color Ad the contractor
has been in full production of the signs. Color Ad completed installing new signs in
both the Terminal and the new Parking Garage. The crew completed the sign
installation in the new garage this week and is working on their punch list items.

The Gateway Sign foundations are in and the precast columns are in place. The
structural steel and signage including wiring is complete and the sign is stored onsite
ready to be erected when the COVID-19 pandemic is over.



D) Water Service for Sprinkler at Building 211 (Contract 1030-GC)

E)

F)

CommutAir the tenant asked to have a sprinkler system installed their newly renovated
aircraft parts storage area. The project to bring a water service to the building was
awarded at the November 4, 2019 Board meeting to J.H. Maloy, Inc. Latham Water
District will not issue any permits for water main taps during the COVID-19 pandemic.

Air Traffic Control Tower (Contract 1013-SW. M & E)

The FAA has requested some upgrades to their facility. Sage Engineering put together
bid packages for Sitework (SW), HVAC (M) and Electrical (E) which were bid the end
of September and approved by the Board in October. J.H.Maloy Construction has
completed all the sitework except landscaping which will be completed in the Spring
2020. Eckert Mechanical and Stilsing Electric have completed the installation of the
new equipment and are in working with ACAA and the FAA to complete the punch
list. Sage Engineering is completing the design for the roof and elevator replacements
to be bid later this year. The FAA is restricting access to their facility due to the
COVID-19.

New Terminal Concessions

The Hudson Valley Wine Bar was closed on January 2, 2020. Construction work was
progressing but has been halted due to COVID-19. The vendor, HMS Host, has taken
delivery of the new equipment, which will be installed when work resumes. The space
is being converted to the Beer Union, which is going to feature craft beers. It will be
advertised as part of the Taste New York campaign.
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Concessions/Ambassador Program
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Capital Region Gateway

May 4, 2020

Marketing, Concessions & Ambassador Program

Minority Percentages in the Concession’s Workforce

Date HMS Host OHM Paradies Dunkin Donuts
Apr 2019 21/57=36.8% 35/42=83.3% 14/23=60% 4/8=50%
May 2019 18/67=26.8% 28/43=65% 15/22=68% 5/9=55%
June 2019 20/64=31.2% 24/41=58.5% 15/24=62.5% 6/10=60%
July 2019 20/64=31.2% 23/40=57.5% 15/24=62.5% 7/12=58.3%
Aug 2019 20/58=34.5% 27/33=81.8% 13/22=59% 6/10=60%
Sept 2019 21/55=38.2% 25/32=78% 12/20=65% 6/9=66.6%
Oct 2019 23/61=37.7% 37/48=T77% 16/24=66% 7/10=70%
Nov 2019 29/61=47.5% 37/45=82% 15/22=68% 8/12=66.6%
Dec 2019 27/69=39% 64/75=85.3% 15/22=68% 5/11=45.45%
Jan 2020 26/67=38.8% 60/70=86% 15/22=68% 5/11=45.45%
Feb 2020 26/60=43.3% 50/63=79.3% 13/25=52% 5/11=45.45%
Mar 2020 0/4=0% 2/4=50% 2/10=20% 3/5=60%
April 2020 0/1 0 1/8=12.5% 3/5=60%

159 employees/now 14

Concessions

Adirondack Lodge — closed

Silks of Saratoga — closed/plans for remodeling on hold.

Starbucks — closed
The Local — closed
Burger King - closed
Hudson Valley Beer Union — closed under remodel

Empire Deli — closed
Wolfgang Puck Pizza - closed
Chick fil A — closed

Dunkin Donuts — Open, hours of operation — 4:00 am — 8:00 pm
Plans for remodeling are on hold.

Gift/News on A — closed

Gift News on B — limited hours

Gift/News on C - open



Ambassador Program
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ALBANY, NEW YORK 12211-1057

Public Affairs Report

May 2020

As on Tuesday, March 17, Public Affairs has been working from home.

I can be reached at 518 378-5970 (Cell)
518 465-3111 (Home)
dmyers@albanyairport.com (Email)

Uninterrupted daily communications with the local media is being handled through email and
telephone.

Airport updates, News Releases and/or Advisories have continually been distributed daily to local
media and Board Members.

Morning and/or Afternoon Coronavirus News Wraps are being distributed to staff and Board
members.

Public Affairs participates in morning Task Force teleconferences and the Airport Authority staff
teleconference and daily staff teleconference.

Public Affairs is in 24/7 communication with Phil Calderone-CEO and his staff as well as AvPorts
management and Airport Operations.


mailto:dmyers@albanyairport.com
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Authorization of Contracts/Leases/Contract

Negotiations/Contract Amendments



AGENDA ITEM NO. 10.1

Authorize Service Contract No. — SC-1045
Maintenance & Testing Services of Fire Detection,
Alarm & Suppression System. Approve one (1)
year Contract with four (4) optional annual
renewals at option of Chief Executive Officer.



AGENDA ITEM NO:__10.1
MEETING DATE: May 6, 2020

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION ACAA Approved

May 4, 2020
DEPARTMENT: Finance

Contact Person:  Michael Zonsius, Chief Financial Officer

PURPOSE OF REQUEST: Authorize Service Contract No. — SC-1045 Maintenance &
Testing Services of Fire Detection, Alarm & Suppression
System. Approve one (1) year Contract with four (4) optional
annual renewals at option of Chief Executive Officer.

Johnson Controls
1399 Vischer Ferry Road
Clifton Park, NY 12065

CONTRACT AMOUNT:

Total Contract Amount:  $75,000*

* Estimated cost for 1 year — inspection fees are 368,606 and are fixed, additional services
are performed at $140/hour for Sprinklers and $140.00/hour for Fire Alarms for
additional services performed on an as needed basis.

BUDGET INFORMATION:

Anticipated in Current Budget: Yes_\ _ No NA

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal ___ State Airport _100%
Funding Source: Airport Operating Budget

JUSTIFICATION:

The Airport relies upon the services of a qualified independent contractor to provide
maintenance and service, as well as testing services of all fire detection, alarm and
suppression systems located at Albany International Airport. Inspections are performed on
a routine schedule and services are performed on an as needed basis. Included in the annual
cost is the anticipation of the five year mandatory foam testing at the hangar locations. One
proposal was received in response to the Authority’s Request for Proposals for this service.
The prior provider of this service was Simplex Grinnell LP.




AGENDA ITEM NO:__10.1
MEETING DATE: May 6, 2020

They have since become Johnson Controls. There is an increase in the annual cost from
previous contracts due to the requirement of annual inspections and testing of the systems
at the request of our insurance company. The proposal submitted by Johnson Controls has
been reviewed by our AvPorts Maintenance Supervisor and recommendation for award has
been given. Upon approval by the ACAA Board, a service contract will be issued to Johnson
Controls for the term of one year with four optional renewals.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ Y NA

BACK-UP MATERIAL:

Please refer to attached proposal summary, proposal and recommendation of award from
maintenance supervisor.




CONTRACT #SC-1045

Maintenance and Services of Fire Detection, Alarm and Suppression Systems

Vendor | Johnson Controls
Location Annual Cost

Aircraft Rescue Firefighter Facility (110 Jetway Drive) $ 1,327.00
Hangar 1 /Customs Facility (Building #112) $ 500.00
Administration Building (Building #117)( $ 777.00
Main Terminal / Concourse / '79 Buidling $ 29,300.00
Parking Garage / Revenue Control Building (Building #106) $ 2,225.00
Control Tower (Building #303) $ 8,800.00
Tritulator Building (Building #108) $ 100.00
Comfort Station ( Building #407) $ 300.00
Blue Bird Hangar (Building #201) $ 459.00
Ground Run Up Facility (Building # 218) $ 7,200.00
T-Hangars (Building #400, 401, 402 & 403) $ 1,645.00
Eclipse Aviation Facility $ 17,600.00
Tougher Hangar (Building #203) $ 1,000.00
55 Sicker Road (Building #216) $ 500.00
NYS Aviation Facility (Building # 200) $ 14,810.00
NYS K-9 Building (Building #304) $ 200.00
New York State K-9 Building (Building #304) $ 65.00
11 Northway Lane $ 500.00
Million Air Facility (Building #109) $ 1,775.00
Consolidated Frieght Building (Building #406) $ 250.00
Jetbridge Water Cabinets $ 975.00
Building # 305 / Tea House $ 638.00
Building # 222 / Commute Air $ 10,400.00
Building # 118/RedHawk $ 500.00
Building # 212 / 74 Sicker Road $ 750.00
Building # 202 / Integra Building $ 1,000.00
Building # 215 / Bull Dog Building $ 100.00
Building # 217 / Fuel Farm $ 421.00
Total Annual Cost for All Locations $ 68,606.00
Hourly Rates for Additional Services

Sprinklers $140/Hour

Fire Alarm System $150/Hour




Liz Charland

From: Sam Boschelli

Sent: Thursday, February 27, 2020 3:38 PM
To: Bobbi Matthews

Subject: Contract No. SC-1045

Bobbi, | just review Johnson Controls proposal and | recommend that the annual cost of $68,606. be awarded to them.

Also the cost of $29,000. for the 5 year foam test at three locations is reasonable based on the amount of work
necessary for a foam test.

If you have any questions, let me know. Thanks



Johnson Controls //))Ié

1399 Vischer Ferry Road, Clifton Park, NY 12065 (

Tel +1 518 952 6040 Jochnsl?nl
ontrolis

www.JohnsonControls.com

CONTRACT NO SC-1045
Maintenance & Testing Services of the Fire
Detection, Alarm & Suppression System
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February 27, 2020

Albany County Airport Authority

Purchasing Office

Albany International Airport

737 Albany Shaker Road

Administration Building, Second Floor, Room 204
Albany, NY 12211-1057

Dear Sir or Madam,

Thank you for giving Johnson Controls Fire Protection, LP the opportunity to submit a proposal for the
Maintenance and Testing Services of the Fire Detection, Alarm and Suppression Systems.

Attached you will find all the necessary documents required per Contract No. SC-1045.

Please be advised that this pricing is based on NYS Contract pricing. The terms and conditions of the
New York State Procurement Contract (Intelligent Facility & Security Systems and Solutions -
Preventive Maintenance Group Number: 77201 Johnson Controls Fire Protection Contract:

PT68816 Award Number: 23150) will prevail should you choose to purchase off of that contract.

Sincerely,

BUEU 6Dq

Susan Gola

Service Sales Executive
1399 Vischer Ferry Road
Clifton Park, NY 12065
PH: (518)225-0773

FAX: (518)383-4708
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Executive Summary

Whether it's a clinical space where patients receive the best treatment, or a large-scale data
center operating at maximum efficiency, Johnson Controls helps you—and those who rely on
you—perform with excellence. We are proud of our long legacy of helping customers in
education, healthcare, government, technology, transportation and beyond achieve their
goals and create a better, brighter future for us all.

Ensuring safety and seamless experiences for travelers, airport employees and visitors.
Every day, airport facilities need to operate at the highest level of safety, efficiency and
reliability. We power this mission with technology solutions that deliver enhanced security,
smoother traveler experiences and more cost-effective airport operations

Reliable Fire Safety Systems That are Flexible, Innovative, and Scalable. Fire safety is a
fundamental mandate for every enterprise, facility, campus, and municipality. Fire safety
begins with fire detection, and fire detection means everything from components—sensors,
initiating devices, annunciators, and control panels—to integrated systems. We are leaders in
this vital arena because of our depth of expertise in creating reliable and sophisticated fire
detection products and technologies. Our worldwide customers rely on our experience to
develop and deploy solutions in tandem with our many global partners. We use the latest
technology developments to set the bar higher with systems that are more configurable, more
scalable, and more automated to help you protect your people and your assets.

Here are a few examples:
Incident management » Voice alarm * Fire evacuation * Fire/smoke detection Fire Detection «

Emergency lighting « Digital addressable fire panel + Gas detection » Shot detection

Innovation and Leadership in Fire Suppression. Effective fire suppression is a multifaceted
challenge that demands a wealth of products, systems, and knowledge. We have long been a
leader in this vital element of helping to protect people and property. In fact, we invented the
very first sprinkler more than a century ago and have been delivering expertise, innovations,
and service to our customers ever since. Today, we manufacture, configure, and install an
unmatched range of fire suppression systems including sprinklers and valves, extinguishers
and agents, special hazards systems, related components and fittings. We serve large, multi-
site projects through a network of design centers of excellence. We provide software that
helps users design and configure systems to meet their unique requirements. Fire
suppression solutions from Johnson Controls can help you meet your most vital mission:

safety.

Suppression includes:

Sprinklers and valves * Sprinkler system design software « Grooved piping products « Water mist
systems « Restaurant systems Fire Suppression « Actuators & valves « Sensors & thermostats «
Commercial refrigeration controls « Specialty & critical environment controls « Industrial refrigeration
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Experience

Every day, we transform the places and spaces where people live, work, learn and play. We
are in 90% of the world’s most iconic buildings and our global team of over 100,000 experts
delivers on our customers’ missions in industries such as healthcare, education, data centers,
and manufacturing.

From optimizing building performance to improving safety and enhancing comfort, we are
here to power your mission, making your goals become reality. Our deep industry expertise,
combined with more than 130 years of innovation and our leading portfolio of building
technology and solutions drive the outcomes that matter most.

Some of our local customers include:

University at Albany

Maintenance & Inspections of Fire Detection & Suppression
3 years

Mark Baldwin

Facilities Manager

1400 Washington Avenue

Albany, NY 12222

518-437-4575

Adirondack Community College

Maintenance & Inspections of Fire Detection, Alarm & Suppression
20+ years

Anthony Palangi

Director of Facilities

640 Bay Road

Queensbury, NY 12804

518-743-2246

Albany County Department of General Services

Maintenance & Inspections of Fire Detection, Alarm & Suppression
7 Years

Thomas A. Stover

Special Assistant to the Commissioner

112 State Street - Suite 825

Albany, NY 12207

Phone: 447-3020
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Work Plan

Before, during and after each visit Johnson Controls will do the following:

o JCI will schedule this work with the Facilities Management before arriving on site to do any
work.

¢ JCl will sign in at Safety each day while working on this project.

e JCI will ensure our subcontractor’s sign in at safety each day they are on site and JCI will
project manage their work.

e JCI will ensure that all necessary systems are taken off line before beginning any work.
JCI will ensure that the Facilities Management is current with the status on a daily basis.

o JCI will clean up all areas and secure all tools where work was completed on a daily basis
before leaving the facility.

o JCI will review the completed project with the Facilities Management.

« JCI will have the Facilities Management sign off on the completed project, if Facilities
Management is satisfied with the work.

o JCI will sign out each day at Safety after the daily update has been provided.
JCI will ensure that all subcontractors sign out at Safety each day they are on site.

All work will be conducted in accordance with NFPA 11A, NFPA 25 and NFPA 72 and
technicians are equipped with NFPA compliant testing equipment.

The maintenance and inspection of the following systems will be conducted:

Fire Alarm Systems will be tested on an annual basis and will include all panels and
peripheral devices.

Fire Pumps will be tested annually, but also have a monthly churn test.

Backflows will be tested annually.

Standpipes will be tested annually.

Sprinkler Systems (Wet, Dry, Preaction, Deluge) will be tested on a semi-annual basis.

Foam Fire Suppression Systems will have an annual foam sample taken. The systems that
require a 5 year test will have that completed as well.

Johnson ”)X(’

Controls The power behind your mission
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Michelle St. Hilaire
Fire Service nmManager
USA NY Clifton Park

Kevin Hayden
Supervisor, Service
USANY Clifton Park
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Fire Team
24 Hr. Service-NY: 518-952-6040 (==
24 Hr. Service-VT: 802-879-6149

[

.

HVAC Team )
24 Hr, Service: 866-818-5130

( Security Team ] :
24 Hr. Service: 800-289-2647

d YORK

Albany/Burlington District Key Personnel

[

Market Director — Dave Anzaroot }

~

/lnstallation Manager
Dave Anzaroot
david.anzaroot@jci.com

K 518-258-8175

/
~

Installation Manager
Scott Coates
scott.e.coates@jci.com

/

Service Manager
Michelle St. Hilaire

michelle.st.hilaire@jci.com

\

802-316-9852

/

518-859-0901

Installation Manager
Steve Thayer
steve.thayer@jci.com
518-269-0804

B METASYS

U\

Service Managers
Geoff Mohr
geoffrey.a.mohr@jci.com
518-605-4949
Katie Morrissey
katie.a.morrissey@jci.com

518-7085738

~

/ Sales Manager - Constructio;\;‘
Josh Chiappone
joshua.j.chiappone@jci.com
518-817-8669

Sales Manager — Owner Accounts
John Roylance
john.roylance@jci.com

518-390-5800

Service Manager
Steve Thayer
steve.thayer@jci.com
518-269-0804

£ Simplex

I

Sales Manager
Tyler Devoe
tyler.devoe@jci.com
603-706-0534

tyco



PRICING:

ANNUAL COSTS MAINTENANCE & TESTING SERVICES OF THE FIRE
DETECTION, ALARM & SUPPRESSION SYSTEM

LOCATION:
Aircraft Rescue Firefighter Facility (110 Jetway Drive) $ 1,327 Annually
Hangar 1 / Customs Facility (Building # 112) $ 500 Annually
Administration Building (Building #117) $ 777 Annually
Main Terminal / Concourse / >79 Building $_29,300 Annually
Parking Garage/Revenue Control Building (Building #106) §_ 2225 Annually
Control Tower (Building #303) $ 8,800 Annually
Tritulator Building (Building #108) $ 100 Annually
Comfort Station (Building #407) $ 300 Annually
Blue Bird Hangar (Building #201) g 459 . Annually
Ground Run Up Facility (Building # 218) 5 154 Annually
T-Hangars (Building #400,401,402 & 403) g Lo64S Annually

3 17,6083 Annually

Eclipse Aviation Facility

Tougher Hangar (Building #203) $ 1,000 Annually
55 Sicker Road (Building # 216) g 300 Annually
New York State Aviation Facility (Building #200) $ 1481 O . Annually
New York State K-9 Building (Building # 304) $ 200 Annually
85 Sicker Road (Building #211) , §_ 600 Annually
Air Cargo Facility (Building #300) ) - Annually

56



11 Northway Lane $ 500 Annually

Million Air Facility (Building #109) g L775 Annually
Consolidated Freight Building (Building #406) $ 250 Annually
Jetbridge Water Cabinets $ 975 Annually
Building # 305 / Tea House $ 638 Annually
Building #222/Commute Air $ 1040088  Anmally
Building # 112 / Hangar One § Seepgs6item2  Appually
Building # 118 / Red Hawk $ 500 Annually
Building # 300 / Air Cargo Facility $ - _Anmually
Building #410 / Enterprise § SeepgsZiteml  Appually
Building #212 / 74 Sicker Road Building $ 70 Annually
Building # 202 / Integra Building $ 1,000 Annually
Building # 211 / 0ld Commute Air g Seepg36iteml?  Apnyally
Building # 215 / Bull Dog Building $ 100 Annually
Building #217 / Fuel Farm $ 421 Annually

-

**TOTAL ANNUAL COST FOR ALL LOCATIONS: § 68,606
Total cost for 5 year foam test for Eclipse, Aviation & Commute  $ 29,000

Hourly Rate for Additional Services:

SPRINKLERS: § 140 PER HOUR
FIRE ALARM SYSTEM: $ 150 PER HOUR

Additional Cost (if applicable):

57
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CONTACT INFORMATION

Name of Contact Person: Susan Gola

Phone Number(s): (518)952-6049
)

Fax Number: (518).383-4708

58




Johnson Controls
Driving the outcomes that matter
most In buildings and beyond

{

The power behind your mission Controls




From data centers that are prepared for
any threat, to city power grids that talk
to each other, from school kids raising
their hands in tomorrow’s classrooms,
to hospitals that use data to save lives,

our solutions power missions of all kinds
to exceed expectations and deliver the
outcomes that matter most.

Delivering on the promise of
smarter, safer, more efficient
and more resilient data centers.

Data Centers

Our products and solutions are
found in the most demanding

data centers in the world. From
the hidden danger of loud fire
suppression discharges to the
sustainable solution of free
cooling, our portfolio of integrated
solutions helps minimize costs,
maximize efficiency and optimize
timing when speed matters.

Higher Education

Focus on your core mission
while we help you run smarter
buildings and campuses.

On campuses across the world,
administrators face the challenge
of how to optimize campus
environments, lower energy

and operating costs, and reduce
environmental impact while, at the
same time, attracting students and
recruiting faculty. Let us help you
achieve these goals by creating
quality learning environments,

Smart Cities

Connected communities are
growing and offering improved
services for citizens.

We help cities improve livability
and competitiveness by creating
secure, connected,

technology-rich communities
where people want to live, work

and play. From large metro areas

to small focused communities,

we have the experience to
drive change.

Schools

Manage today's challenges
while anticipating the building
needs for a smarter tomorrow.

Intelligent infrastructure means
well-lit, optimally ventilated
learning environments that
promote student success, while
integrated communications and
advanced visitor management
are a few of the ways our

technology keeps campuses safe,

Let us help you deliver better
learning environments.

s

Superior patient experiences
with safe, efficient and
optimized buildings.

Healthcare

As healthcare continues to
evolve, you face challenges that
include balancing evolving service
models and patient experience
alongside clinical outcomes and
competition for patients and staff.
Your environment can support
your mission, We're here to help
you deliver.

=

Sports &
Entertainment

No matter the sport, connecting
with the event means happy,
safe and comfortable fans.

We help sports and entertainment
venue operators connect
technology to boost fan
experience and increase the
bottom line. A connected venue
strategy provides a winning
combination for creating an
entertainment and sports venue
that is operationally smarter, safer
and more sustainable.

Airports %3

Ensuring safety and seamless
experiences for travelers,
airport employees and visitors.

Every day, airport facilities need
1o operate at the highest level of
safety, efficiency and reliability.
We power this mission with
technology solutions that deliver
enhanced security, smoother
traveler experiences and more
cost-effective airport operations.

Industrial

Manufacturing and processing in
the right environment connects
people, process and data.

That's what it takes to increase
productivity, yield and shareholder
value. We've got the integrated
products, systems and services
that will provide measurable
results and reduce risk. Full
lifecycle manufacturing solutions
increase operational efficiency,
reduce risk, compress project
timelines, and lower costs so
quality products go out the door.
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Delivering the Future in Commercial Offices
Bee'ah Environmental Management Company, Sharjah, United Arab Emirates

Bee’'ah’s goals are to create a sustainable
future using their headquarters as a

showcase for how technology helps to

create experiences that improve productivity,
The site will leverage new capabilities enabled
by loT, Big Data, Cloud, Al, and natural
language processing (NLP).

Powering Higher Education
University of Hawaii Community Colleges, Hawaii, USA

Hawaii community colleges sets its focus on
sustainability and now have the largest
distributed energy storage project in the U.S.
as the first campuses to generate and store
100 percent renewable energy on site.

This was paired with improved energy use
through solar shade canopies, lighting and
other facility improvements.

Driving Global Standards for Data Centers

Leading tech companies in Silicon Valley, USA

In mission~critical environments, security,
reliability and responsiveness are everything.

Our global Centers of Excellence work with
leading technology companies to power faster
deployments, advanced security, cutting-edge
cooling and specialized fire suppression.

Our integrated solutions deliver data centers for
today and tomorrow, delivering on our customers
efficiency, cyber security and sustainability goals.

'

Delivering Better Patient Outcomes

Ng Teng Fong Hospital, Singapore

Offering flexible, modular and integrated
healthcare patient-centered services is a core
focus at this medical complex. From entering
the emergency room all the way to the medical
processes after medical treatments, we power
the optimally-managed healing environment
that leads to measurable, improved patient
experiences.

Improved efficiency

Goals of 0% carbon emissions, 20% less water use
and 5% less energy use.

Increased productivity

Using Al expertise to unify building management,
security and employee systems.

Enhanced occupant experiences

Using technology to enable and empower a 20%
improvement in employee satisfaction.

Increased revenue impact

Saved $80 million through an energy retrofit and
renewable energy solutions.

Improved efficiency

Reduced energy use by an average of over 80%
across four campuses.

Enhanced occupant experiences

Deliver sustainability education programs to
support student learning.

|

Increased revenue impact

Driving ROl means actualizing peak operating
performance, prioritizing speed and standardization.

Improved energy efficiency

Industry-leading HVAC technology saves up to 30%
on energy and offers a pPUE of less than 1.1.

More protection

Converged cyber-physical security solutions protect
against insiders, intruders, cyber & other security risks.

Enhanced occupant experiences

3X increase in survival rate of patients with
cardiac arrest,

Increased productivity

Seamless integration to optimize day-to-day
workflow and emergency response capabilities.

Increased revenue impact

Close to $4m energy savings and 68,000 cubic
meters of water are saved each year.

Johnson Controls Story | Version 1.0 | 2019



The largest portfolio of building products, technologies,
software and services

Building Management _

- Building automation system

+  Enterprise management & space performance .

+ Occupant and visitor app
« Al-powered personal concierge service
« Central plant optimization

+ Hyper-converged infrastructure

Data analytics platform

+ Smart connected chillers

- Building, security and energy
management

+ Care communications

Incident management
Voice alarm

Fire evacuation
Fire/smoke detection

Emergency lighting

Digital addressable fire panel
Gas detection

Shot detection

+ Actuators & vaives

« Sensors & thermostats

- Commercial refrigeration controls

»  Specialty & critical environment
controls

« Industrial refrigeration controls

Advanced video analysis

Integrated operations center (PSIM)
Digital CCTV surveillance

Cyber security

Access controls (doors, gates, elevators)
Perimeter protection

Intruder detection
People counting
Handheld access controt
Converged security
Queue monitoring

False alarm reduction

Insider threat security

Standard operating procedure
management

Public address, evacuation systems
Alarm monitoring

+  Air-cooled and water-cooled
chillers

= Absorption chillers

+ Rooftop units, evaporators,
ventilators

+ Fans/Exhaust

+ Variable refrigerant flow (VRF)

+  24/7 managed services/alarm .
monitoring .
+  Advanced vibration evaluation :
+  Building asset mapping & health .
monitoring .
« Building services & parts .

»  Building wide system integration .
«  Energy storage .

+ Energy management
+ innovative financing
- Instaliation services
+ Integration services
Lighting & energy retrofits

Chilled beam

Packaged, split and mini-split ducted
systems

Hybrid cooling systems

Fan coil {terminal unit)

Air handling units and coils

Grills, registers and diffusers

Maintenance management

Operations and Maintenance

Operational intelligence & loss prevention
Performance infrastructure improvements
Predictive maintenance

Renewable energy systems

Risk assessments

Security asset monitoring and tracking
System design and integration
Technology infrastructure improvements
Tenant management

Upgrade management

Water systern and equipment upgrades

Heat pumps

Air flow measuring stations
VAV boxes

Industrial refrigeration header
Hygienic air handlers
Compressor packages
Condensers and evaporators

Sprinklers and valves

Sprinkler system design software
Grooved piping products

Water mist systems

Restaurant systems

Low charge ammonia system
Heat exchangers
Replacement parts

Vessels

Variable speed drives

Vehicle systems

Gaseous suppression systems
Foam concentrates and hardware
Portable fire extinguishers
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Exhibit D: Proposal B
NON-COLLUSION AFFIDAVIT

Authorized officer: Bidder's proposal containing statements, letters, etc., shall be sighed
in the proposal by a duly authorized officer of the company whose signature is binding on

the proposal.

The undersigned offers and agrees to furnish all of the items/services upon which
qualifications are stated in the accompanying proposal. The period of acceptance of this
proposal will be 45 calendar days from the date of the bid opening. (Period of
acceptance will be forty-five (45) calendar days unless otherwise indicated by

proponent).
STATE OF _New York COUNTY OF_Albany
BEFORE ME, the undersigned authority, a Notary Public in and for the State of

New York on this day personally appeared David Anzaroot who after being
by me duly sworn did depose and say: I, David Anzaroot am a duly authorized
officer of/agent for _Johnson Controls and have been duly authorized to execute the

foregoing on behalf of the said .

I hereby certify that the foregoing offer has not been prepared in collusion with any other
proponent or other person or persons engaged in the same line of business prior to the
official opening of this proposal. Further, I certify that the proponent is not now, nor has
been for the past six (6) months, directly or indirectly concerned in any pool or agreement
or combination, to control the type of services/commodities offered, or to influence any
person or persons to offer or not to offer thereon.

By submission of this proposal, each proponent and each person signing on behalf of any
proponent certifies and in the case of a joint proposal each party thereto certifies as to its
own organization, under penalty of perjury that to the best of his knowledge and belief:

A. The prices in this proposal have been arrived at independently without collusion,
consultation, communication or agreement for the purpose of restricting
competition as to any matter relating to such prices with any other proponent or

with any competitor;

B. Unless otherwise required by law, the prices which have been quoted in this
proposal have not been knowingly disclosed by the proponent and will not
knowingly be disclosed by the proponent prior to the opening, dlrectly or
indirectly to any other proponent or to any competitor; and,

C. No attempt has been made or will be made by the proponent to induce any other
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person, partnership or corporation to submit or not to submit a proposal for the
purpose of restricting competition.

Name and Address of Proporent: Johnson Controls Fire Protection, LP
1399 Vischer Ferry Rd, Clifton Park, NY 12065

Telephone apd Fax Numbers: (518) 952-6040 (518)383-4708
By: Name & Title David Anzaroot Operations Manager

S Sigmatte

SUBSCRIBED AND SWORN to before me by the above-named on this

day of Fz loyrmany 2020.
ANSAV S era SN

Notary Public in and for the State of NY

SUSAN:E GOLA
NOTARY PUBLIC-STATE OF:NEW YORK
No.01G06262868
Qualified in-Albany County
My Commission Expires 06:04-2020
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Exhibit D: Propeosal C
Offerer Disclosure of Prior Non-Responsibility Determinations

Name of Individual or Entity Seeking to Enter into the Procurement Contract:

Johnson Controls Fire Protection, LP

Address: 1399 Vischer Ferry Rd

Clifton Park, NY 12065

Name and Title of Person Submitting this Form: _David Anzaroot Operations Manager

Contract Procurement Number; SC-1045

4/ ‘//Lo

Date:

1. Has any Governmental Entity made a finding of non-responsibility regarding the individual or entity
seeking to enter into the Procurement Contract in the previous four years? (Please circle):
Yes

If yes, please answer the next questions:

2. Was the basis for the finding of non-responsibility due to a violation of State Finance Law §139-

(Please circle):
No Yes

3. Was the basis for the finding of non-responsibility due to the intentional provision of false or
incomplete information to a Governmental Entity? (Please circle):

- No Yes

4. If you answered yes to any of the above questions, please provide details regarding the finding of non-
responsibility below.

Governmental Entity:

Date of Finding of Non-responsibility:

Basis of Finding of Non-Responsibility:

(Add additional pages as necessary)
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5. Has any Governmental Entity or other governmental agency terminated or withheld a Procurement
Contract with the above-named individual or entity due to the intentional provision of false or incomplete

information? (Please circle):
Yes
6. If yes, please provide details below.

Governmental Entity:

Date of Termination or Withholding of Contract:

Basis of Termination or Withholding:

(Add additional pages as necessary)

Offerer certifies that all information provided to the Governmental Entity with respect to State Finance

Law §139-k is complete, true and accurate.
{ é 2% — z2/fr7/2e
By: Date: /
Sig@é

Name: David Anzaroot

Title: Operations Manager
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Exhibit D: Propesal D
PROPOSAL BOND

Johnson Controls

KNOW ALL MEN BY THESE PRESENT, that we, the undersigned,rie protection Lpa$ Principal, and
Federal Insurance Company as Surety, a corporation chartered and existing under the laws
of the State of Indiana , and fully authorized to do business in
the State of New York, and hereby held and firmly bound unto Albany County Airport
Authority, as Owner in the sum of($s000.00)5s o000 dollars and no cents in good and lawful money
of the United States of America, to be paid upon demand to the Albany County Airport
Authority, New York, to which payment well and truly made, we hereby jointly and severally
bind ourselves, our heirs, executors, administrators, successors, and assigns.

The condition of the above obligation is such that whereas the Principal has submitted to Albany
County Airport Authority, certain Proposal, attached hereto and hereby made a part hereof to
enter into a contract in writing, for the performance of services at the Albany International

Airport,

NOW, THEREFORE,
A. If said Proposal shall be rejected, or in the alternate;

B. If said Proposal shall be accepted and the Principal shall, within fourteen (14) calendar
days after receipt of written notification from the Authority of the Notice of Award,
execute and deliver such contract and shall furnish sufficient and satisfactory bonds for
his faithful performance of said contract, and for the payment of all amounts in
connection therewith, and shall in all other respects perform the agreement created by the
acceptance of said Proposal, then this obligation shall be void; otherwise the same shall
remain in force and effect, it being express expressly understood and agreed that the
liability of the Surety for any and all claims hereunder shall, in no event, exceed the penal

amount of this obligation as herein stated.

The Surety, for value received, hereby stipulated and agrees that the obligations of said
Surety and its bond shall be in no way impaired or affected by any extension of the time
within which the Authority accepts such Proposal; and said Surety does hereby waive
notice of any such extension.

IN WITNESS WHEREOQF, the Principal and the Surety have hereunto set their hands and
seals, and such of them as are corporations have cause their corporate seals to be hereto

affixed and these presents to be signed by their proper officers.
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Signed, this 24th day of _February ,20 20

Johnson Controls Fire Protection LP Federal insurance Company
Principal Surety

By Aimee Perondine, Attorney-in-Fact

CERTIFICATE AS TO CORPORATE PRINCIPAL

I, Brendan Fletcher _ , certify that I am the %Vﬁ%%%@( of the Corporation
named as Principal in the within bond; that Aimee Perondine , Who signed the
said bond of said Corporation is the"R¥e$¥xXof said Corporation; that I know kisher
signature, and X% signature hereto is genuine; and that said bond was duly signed, sealed,
and attested for in behalf of said Corporation by authority of its governing body.

Br. ndﬁléfcher, Witness

*Atterney-in-Fact
**her

(Corporate Seal)
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NOTARY ACKNOWLEDGMENT OF PRINCIPAL:

State of CT

County of Hartford sS.

On this the 24th day of February _,20 20 , before me, Danielle D. Johnson , the
undersigned officer, personally appeared Aimee Perondine ., who
acknowledged himself/herself to be the _Attorney-in-Fact of

Johnson Controls Fire Protection LP a corporation, and that s/he as such
Attorney-in-Fact , being authorized so to do executed the foregoing

instrument for the purposes therein contamed by signing the name of the corporation by
himself'herself as _Attorney-in-Fact

In witness whereof I hereunto set my hand.

CoA e

Si relof/ Notary Public '
Date Cominission Expires:January 31, 2023
Danielle. D/jJohnson

16 of Notary

DANIELL D JOHNSON

NOTARY PUBLIC - CT 175556
wcoumssmn EXPIRES JAN, 31, 2023



NOTARY ACKNOWLEDGMENT OF SURETY:

State of Connecticut
County of Hartford ss.

On this the 24th  day of February ,20 20 , before me, Bethany Stevenson, the

undersigned officer, personally appeared Joshua Sanford , known to me

(or satisfactorily proven) to be the person whose name is subscribed as Attorney-In-Fact for
Federal Insurance Company , and acknowledged

that s/he executed the same as the act of his/her principal for the purposes therein

contained.

In witness whereof I hereunto set my hand.

Al BETHANY STEVENSON
Sigoditle ooty Pubiic NOTARY PUBLIC- CT 177501
Datelg}mm'ssion Expires: September 30, 2023 MY GOMMISSION EXFIRES SEPT. 30, 2023
Bethany Stgvenson o '

Printéé/Na e off Notary



’Johnson /})I(‘

Controls

DELEGATION OF AUTHORITY

The undersigned, Authorized Signatory of Johnson Controls Fire Protection LP, a Delaware limited
partnership (the “Company”), pursuant to the authority vested in him by a certain Delegation of
Authority Certificate issued by the Company on June 12, 2019, hereby authorizes:

Aimee Perondine
Assistant Client Services Specialist
Willis Towers Watson
10 State House Sq., Floor 11
Hartford, CT 06103

to perform, on behalf of the Company, the acts described below:
To execute, seal and deliver, as attorpey-in-fact for the Company, surety bonds
forwarded to Willis of New York, Inc. by the Company that do not exceed Two

Million Dollars ($2,000,000.00) that are necessary and proper in carrying on the
business of the Company.

This authority shall remain in full force and effect for one (1) year from the date of issue unless earlier
revoked in writing by the undersigned or the Company President or any Vice President.

Signed at Milwaukee, Wisconsin, this ?H‘H"day of @ bevar y 209-D.

A.p ottt

Craig Bartol, Authorized Signatory




CHU B E
Power of Attorney
Federal Insurance Company | Vigilant Insurance Company | Pacific Indemnity Company

Know All by These Presents, Thatr FEDERAL INSURANCE COMPANY, an Indiana corporation, VIGILANT INSURANCE COMPANY, a New York corporation, and PACIFIC
INDEMNITY COMPANY, a Wisconsin corporation, do each hereby constitute and appoint Aiza Anderson, Samuel E. Begun, Bryan M. Caneschi, Lorina Monique Garcia,
Danielle D Johnson, Michelle Anne McMahon, Tanya Nguyen, Aimee R Perondine, Mercedes Phothirath, Kristopher Pisano, Donna M Planeta, Joshua Sanford,

Bethany Stevenson, Rebecca M. Stevenson, Eric Strba and Nicholas Turecamo of Hartford, Connecticut

each as their true and lawful Attorney-in-Fact to execute under such designation in their names and to affix their corporate seals to and deliver for and on their behalf as surety
thereon or otherwise, bonds and undertakings and other writings obligatory in the nature thereof (other than bail bonds) given or executed in the course of business, and any
instruments amending or altering the same, and consents to the modification or alteration of any insaument referred to in said bonds or obligations.

In Witness Whereof, said FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY have each executed and attested these
presents and affixed their corporate seals on this 17% day of April, 2019.

O, O louss Ao m @4‘\/

Dawn M. Chlores, AssistantSecretary Stephen M. Haney, Viee President

STATE OF NEW JERSEY

County of Hunterdon §s.

On this 17 day of April, 2019, before me, a Notary Public of New Jersey, personally came Dawn M. Chloros, to me known to be Assistant Secretary of FEDERAL INSURANCE

COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY, the companies which executed the foregoing Power of Attorney, and the said Dawn M.
Chloros, being by me duly sworn, did depose and say that she is Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC

INDEMNITY COMPANY and kniows the corporate seals thereof, that the seals affixed to the foregoing Power of Attorney are such corporate seals and were thereto affixed by
authority of said Companies; and that she signed said Power of Attorney as Assistant Secretary of said Companies by like authority; and that she is acquainted with Stephen M.
Haney, and knows him to be Vice President of said Companies; and that the signature of Stephen M. Haney, subscribed to said Power of Attorney is in the genuine handwriting of

Stephen M. Haney, and was thereto subscribed by authority of said Companies and in deponent’s presence.

AQSE CURTIS
HOTARY PUBLIC OF NEW JERSEY
Na. 50072400
Cammission Bxpies Hovember 22, 2022

Notarial Seal

Notary Pablic

CERTIFICATION
Resolutions adopted by the Boards of Directors of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY on August 30, 2016:
“RESOLVED, that the following authorizations relate to the executdon, for and on behalf of the Company, of bonds, undertakings, recognizances, contracts and other written commitments of the Company
entered into in the ordinary course of business {(each a “Written Commimment”):
m Each of the Chairman, the President and the Vice Presidents of the Company is hereby authorized 1o execute any Written Commitment for and on behaif of the Company, under the
seal of the Company or otherwise.
(2)  Each duly appointed attorney-in-fact of the Company is hereby authorized to execute any Written Commitment for and on behalf of the Company, under the seal of the Company or
otherwise, to the extent that such action is authorized by the grant of powers provided for in such person’s written appointment as such attorney-in-fact.

(3)  Each of the Chaimman, the President and the Vice Presidents of the Company is hereby authorized, for and on behalf of the Company, to appoint in writing any person the artorney-
infact of the Company with full power and authority to execute, for and on behalf of the Company, under the seal of the Company or otherwise, such Written Commimmenis of the
Company as may be specified in such written appointment, which specification may be by general type or class of Written Commitments or by specification of one or more particular
Written Commitments.
(4)  Each of the Chairman, the President and the Vice Presidents of the Company is hereby authorized, for and on behalf of the Company, to delegate in writing to any other officer of the
Company the authority to execute, for and on behalf of the Company, under the Company’s seal or otherwise, such Written Commitments of the Company as are specified in such
written delegation, which specification may be by general ype or class of Written Commitments or by specification of one or more particular Written Commitments.
(5  Thesignature of any officer or other person executing any Written Commitment or appointment or delegation pursuant to this Resolution, and the seal of the Company, may be affixed by
facsimile on such Written Cormmitment or written appoinament or delegation.
FURTHER RESOLVED, that the foregoing Resolution shall not be deemed to be an exclusive statement of the powers and authority of officers, employees and other persons to act for and on behalf of
the Cormpany, and such Resolution shall not limit or otherwise affect the exercise of any such power or authority otherwise validly granted or vested.”
1, Dawn M. Chloros, Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY (the "Companies”) do hereby
certify that
@i  the foregoing Resolutions adopted by the Board of Directors of the Companies are true, correct and in full force and effect,
(i)  the foregoing Power of Attorney is true, correct and in full force and effect,

Given uqder my hand and seals of said Companies at Whitehouse Station, NJ, this r €. bf Ja r 7 l"f oLO g—- D
" mm\.\m NTVEY

Davm M. Chloros, Assisiant Secretary’

IN'THE EVENT YOU WISH TO VERIFY THE AUTHENTICITY OF THIS BOND OR NOTIFY US OF ANY OTHER MATTER, PLEASE CONTACT US AT:
Telephone (908) 903- 3493 Fax (908) 903- 3656 e-maijl: surety@chubb.com

FED- VIG-Pi (rev. 08-18)
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FEDERAL [INSURANCE COMPANY
STATEMENT OF ASSETS, LlABleES AND SURPLUS TO POLICYHOLDERS
Statutory Basls
DECEMBER 31, 2018

(in thousands)

LIABILITIES AND
ASSETS SURPLUS TO POLICYHOLDERS

Cash and Short Term Investments 3 (360,335) , Oulstanding Losses and Loss Expenses $ 6,523,482
United States Government, State Relnsurance Payable on Losses and Expenses 1,490,981
and Municipal Bonds 5,738,426 Uneamed Premiums 1,914,180
Other Bonds 3,916,616 . Ceded Reinstrance Premiums Payable 405,271
Stocks 100,774 Other Liabilities 565,865
Other Invested Assets 859,127
TOTAL INVESTMENTS 10,354 608 TOTAL LIABILITIES 10,899,789
Investmenis in Affiliates: Capital Stock 20,980

Great Norfhem Ins. Co. 384,987 Paid-ln Surplus 2,711,474

Vigllant Ins. Ce. 333,743 Unassigned Funds 2,057,388

Chubb Indemnity Ins. Co. 176,202

Chubb National Ins. Co, 176,647 SURPLUS TO POLICYHOLDERS 4,789,842

Chubb European Inv. Holdings, SLP 120,468

Other Affiliates 99,299
Premiums Receivable 1,281,368
Other Assets 2,762,308

TOTAL LIABILITIES AND

TOTAL ADMITTED ASSETS $ 15,689,631 SURPLUS $15.689,631

Investments are valued in accordance with requirements of the National Assodation of Insurance Commissioners, Al December 31, 2018,
investments with a carrying value of $566,806,856 were deposited with government authorities as required by law.

STATE OF PENNSYLVANIA
COUNTY OF PHILADELPHIA

John Tayler, being duly sworn, 'says that he is Senior Vice President of Federal Insurance Company and that ta the besi of his knowledge
and belief the foregeing is a true and correct statemeni of the said Company's financial condition as of the 31 st day of December, 2018,

arck 19 2019

Sworn before me

Z

[

Senior V%fesidem
1 bu\_%(a Oiu.c\u%-** B0 S

Notary Public My comryission expires

COMMONWEALTH OF PENNSYLVANIA

NOTARIAL SEAL
Diane Wright, Notary Public
Clty of Philadelphia, Philadelphia County
My Commission Expires Aug. 8, 2019

MEMBER, PENNSYLYANIA ASSOCIATION OF NOTARIES



Exhibit D: Proposal E

INSURANCE REQUIREMENT AFFIDAVIT

‘ L broker

To be completed by appropriale insurance agest:
' broker
. the undersigned agest, certily that the insurance requirements contained inthis

proposal document have been reviewed by me with the below identified offerer. If the
below identitied offercr is awarded this contract by Albany County Airport Authority, {
will be able. within ten (10 days after offerer is notificd of such award, to furnish a valid
insurance certificate to the Airport meeting all of the requirements contained in this

canlract.

Brol‘ker: 5 . , /

Sigléﬁure

Marsh USA Inc.

Broker

Name of Insurance Carriers:  o]d Republic Insurance Company
Brokerage 411§ Wisconsin Avenue, Suite 1300

Address of Ageney:

Milwaukee, WI 53202 s

Phone Number Where 866-966-4664

Asent May Be Contacied:
Broker

Offerer's Name (Print or Type)

Bobbi Matthews

SUBSCRIBED ANDSWORNtobeforemeby theabovenamedonthis __ __

97.,/]0 day of 7‘%'2%07 .20 2o,

CHARISSE M. BEAMON 7% . %ﬂ o, I

NOTARY PUBLIC-STATE OF NEW YORK ‘Notary Public in and for

No. 01BE6376638 . y
Quaified in New Yark County State ofNew York

My Commission Explres 05-29-2022




Exhibit D: Proposal F-2

PARTNERSHIP STATEMENT

IF A PARTNERSHIP, answer the following:

1.

2.

Date of Organization? March 7, 2001

General Partnership Limited Partnership XX

Partnership Agreement Recorded? Yes xx No

Date:

Book:

Page:

County:

Has the Partnership done bﬁsiness in New York?

Yes XX No When? Since 2001

Name, address, and partnership share of each general or limited partuer:

Percent General
Name Address Of Share Limited
Pariner

SEE ATTACHED
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ATTACHMENT FOR QUESTION 5 ON PAGE 50

Name, address, and partnership share of each general or limited partner:

NAME ADDRESS PERCENT GENERAL OR LIMITEI
' OF SHARE | PARTNER
Simplex Time 6600 Congress Avenue, Boca Raton, FL. | 50.7827% General
Recorder LLC 33487
Tyco Fire Protection | 6600 Congress Avenue, Boca Raton, FL. | 47.0922% Limited
LLC 33487
Master Protection LP | 6600 Congress Avenue, Boca Raton, FL, | 2.1238% Limited
33487
6600 Congress Avenue. Boca Raton, FL. | 0.0013% Limited

STR Grinnell GP
Holding, LLC

33487




Exhibit D: Proposal F-3

ALL PROPOSALS - FINANCIAL INFORMATION

A. Financial Statements

Proponents shall attached a Balance Sheet and Income Statement prepared in accordance
with Generally Accepted Accounting Principles (GAAP) for the most current year-to-
date period, together with a copy of the Proponent’s most recent fiscal year Financial
Statements, audited and certified by an Independent Certified Public Accountant,
including the auditor’s opinion thereon.

B. Surety Information

1. Have you, or any entity you have had an ownership interest in, ever had a bond or
surety canceled or forfeited? Yes ( ) No (X)

2. If Yes, state the name of the bonding company, date, amount of the bond and the
reason for such cancellation or forfeiture

C. Bankruptcy Information

1. Have you, or any entity you have had an ownership interest in, ever filed a
petition for bankruptcy, or been declared bankrupt? Yes ( ) No ()Q

2. If Yes, state the name of the entity, date, amount of the filed or declared
bankruptcy

D. County of Albany and any Affiliated Entity

1. Have you ever entered into an agreement with the County of Albany or any
affiliated entity? Yes (X) No ( )

2. If Yes, identify the agreement(s), its purpose, and its term.
Albany County DGS , Maintenance and Testing, Ongoing
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3.

Have you ever been sent a default notice concerning any such agreement(s)?

Yes ( ) No (>() If Yes, please eiplain
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Exhibit D: Proposal G

WORK FORCE COMPOSITION
Johnson Controls Fire Protection, LP (518)952-6040
Name of Firm Phone Number
1399 Vischer Ferry Road Clifton Park NY 12065
Address City State Zip Code
David Anzaroot Operations Manger
Name & Title of Authorized Executive
Full Time Other
Employees Total # of White | American | Black | Hispanic ")
Employees Indian
Male / Female M/F M/F M/F M/F M/F
Admin & Manager 3/1 3N '
Professional 1 1
Technical 21 18 2 1
Sales Workers 8/2 8/2
Office Workers 2/3 213
Semiskilled Workers
Unskilled Workers
Apprentices
Seasonal
Temporary
Part Time
TOTAL 41 38 2 1

*Use Additional Sheets To Identify The Ethnicity Of Employees Identified In This
Category.

Remarks: This information is based on the Clifton Park District Office
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Exhibit D: Proposal H

REFERENCES

List three (3) companies or governmental agencies where like or similar services have been
provided within the last three years:

1L

Company Name: University at Albany
Address: 1400 Washington Ave Albany, NY 12222
Street/P.O. Box City State  Zip Code

Contact Person: Mark Baldwin Title: Facilities Director

Phone: (518)442-4311 Fax:

Company Name: Adirondack Community College

Address: 640 Bay Road Queensbury, NY 12804
Street/P.O. Box City State  Zip Code
Contact Person: Anthony Palangi Title: Director of Facilities
Phone: (518)743-2246 Fax:
Company Name: NYS Office of General Services Harriman Campus
Address: 1220 Washington Ave Albany, NY 12226
Street/P.O. Box City State  Zip Code

Contact Person:_Lou Salerno Title: TFacilities Manager

Phone: (518) 457-2290 Fax:
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EXHIBIT D: Proposal I
PROPOSAL SUBMITTAL FORM

Exhibit C contains the minimum requirements and are intended to govern, in general, the
performance requirements and the type of services desired. Please check "yes" or "no" if
you can meet these specifications.

The bidder can meet or exceed required specifications as required in EXHIBIT C?

XYES oNO

Proposer has all vehicles to be used in this contract available for inspection.
XYES oNO

All drivers have a valid New York State Drivers License.
XYES oNO

All drivers will complete their security clearance by the Airport Operations Office prior to
issuance of the contract.

K YES o NO
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AGENDA ITEM NO. 10.2

Professional Services Negotiations: Authorization to
Negotiate Contract S-1042 with CHA Consulting, Inc.
for Preparation of the Airport Master Plan; Airport
Improvement Program

3-36-0001-_ 2020



AGENDA ITEM NO:__10.2
MEETING DATE: May 4, 2020

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

ACAA Approved
DEPARTMENT: Planning and Engineering May 4, 2020

Contact Person: Stephen lachetta, AICP, Airport Planner

PURPOSE OF REQUEST:

Professional Services
Negotiations: Authorization to Negotiate Contract S-1042 with CHA Consulting,
Inc. for Preparation of the Airport Master Plan;

CONTRACT AMOUNT:

Base Amount: Negotiations

BUDGET INFORMATION:

Anticipated in Current Capital Plan: Yes_ J  No NA
Funding Account No: CPN 2276

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _90% State__ 5% Airport__5%
Term of Funding: 2020-2022
Grant No. 3-36-0001- -2020; NYS DOT PIN — 1400.___.

JUSTIFICATION:

Authorization is requested to proceed with negotiations for professional engineering
service Contract S-1042 with CHA Consulting, Inc. of Albany as recommended by the
ACAA Selection Committee among three qualified Request for Qualification responses
received on March 11, 2020. The RFQ was widely advertised and each competitive
engineering team proposal was familiar with this Airport from prior projects and was
deemed well qualified; CHA had a higher point score based on team criteria evaluations.
Contract award is scheduled for the June 8" Board meeting following completion of
professional service scope and fee negotiations. The last full FAA Airport Master Plan was
completed in 1979 with a comprehensive Airport Layout Plan Update completed in 1996 to
support Terminal and Air Cargo Improvements completed in 2002. Award will be
contingent on satisfaction of Federal DBE program compliance. Prospective funding is
programmed with FAA as AIP Entitlement grant #3-36-0001- _ -2020.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.




AGENDA ITEM NO:__10.2
MEETING DATE: May 4, 2020

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ V/ NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has
approved. Yes_J _ NA___

BACK-UP MATERIAL:

Please refer to the attached: Certification of Proposals Received; Proposal Received (with
financials deleted); RFQ issued; and Selection Committee Recommendation Memo.




Contract #S-1042
Airport Master Plan

Company Name AECOM USA, Inc. C&S Companies CHA

I, Bobbi Matthews, certify that this proposal acknowledgment is a true copy of the submittals received for the proposal (RFQ) above.

N
Albany Airport Authority Purchasing Department Sworn to before me this (2 day of ma_r()’l 20 % .

Bobbl Matthews, % E Notary Publ%

Purchasing Agent

ENNIFER A. MUNGER
Nota;\'; Public, State of New York
No.

U6246§3 Countv
Quatified in Schenecta y
Commission Expires Aug. 0 9 3



March 11, 2020

Albany County Airport Authority
Administration Building, Suite 204
Albany International Airport
Albany, NY 12211-1057

Re: Request for Qualifications - Airport Master Plan

Selection Committee Members,

An airport master plan is a vital tool to evaluate both short-term and long-term needs. It provides the framework to support
targeted capital development, improved air service, regional economic development, and a safe, convenient, and sustainable
airport. CHA Consulting, Inc. (CHA) is enthusiastic about the opportunity to prepare the new master plan for Albany
International Airport (ALB). These types of studies are some of the most interesting projects we do. CHA has successfully
completed numerous airport master plans for similar commercial airports, including the facilities that serve Hartford, CT,
Rochester, NY, Norfolk, VA, Akron-Canton, OH, New York (Stewart), Nashville, TN, and Panama City, FL to name a few.

Albany County is our “hometown airport,” therefore we understand that ALB's success has a corresponding benefit to CHA's
business success. CHA staff used ALB for over 1,000 flights in 2019, thus we see both the benefits and challenges that the
authority faces firsthand and are confident we can exceed your expectations for this study based on the following factors:

Unparalleled experience at ALB. CHA has more than 40 years of experience working-at ALB on nearly every type of
project. We understand your facility, your goals, and make it our priority to deliver the best product possible to the
Albany County Airport Authority (ACAA). Recently, CHA supported the NYSDOT grant development and led the design
and construction team for the new parking garage that will allow users to safely and conveniently access the terminal.
CHA also recently completed the airfield drainage analysis with recommendations for reducing standing water and is
currently assisting New York State Office of General Services (NYSOGS) and ALB to advance the construction of four

helicopter hangars for the NY Army National Guard.

Experienced team. To support our local expertise, we bring the exclusive services of two national airport consulting
firms. Jacobsen Daniels will bring their national airport planning specialty to ALB, providing a new look at potential
activity growth and forecasts, facility requirements, curbside needs/Transportation Network Companies (TNC) use,
and land use strategies that have succeeded at large and small commercial service airports nationwide. For terminal
planning, we have secured the services of Gensler, an international passenger terminal architect, to provide a
renewed evaluation of your long-term terminal needs, with a focus on the security/TSA checkpoint throughput, hold
rooms and gate sizing, baggage systems, concessions, etc. Recently, CHA teamed with Gensler for the planning at both

Hartford-Bradley and Long Island MacArthur Airports.

Local team with quick response. CHA's proposed project manager, Paul McDonnell, AICP has 30 years of airport
master plan experience and is located in our corporate headquarters, approximately 1 mile from ALB. Pau] has worked
closely with ACAA’s planner, Steve lachetta AICP, and engineer, John LaClair, PE on a variety of projects over the years.
With over 300 employees in your backyard, Paul and the CHA team can be at your office at a moment's notice to

provide quick responses to challenges and opportunities.

We appreciate the opportunity to serve our hometown airport and look forward to supporting you in this exciting study. If
you have any questions regarding our Qualifications Statement, please feel free to contact me by phone at (518) 453-3931

or by email at jmartelle@chacompanies.com.
Sincerely,
Jeremy P. Martelle, CM, ACE, ASC

Associate Vice President,
Northeast Aviation Market Leader . Il Winners Circle, PO Box 5269, Albany, NY 12205-0269
T 518.453.4500 o F 518.458.1735 » www.chacompanies.com
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Executive Summary

Paul McDonnell, AICP will be CHA's proposed project
manager and-technical lead for this airport planning
assignment. We understand that availability and
commitment are important to ACAA, so if CHA is selected,
your master plan will be his top priority. Paul has recently
completed several major airport master plans (see
experience section) and has the availability to dedicate
his efforts to ALB. With over 30 years of airport master
planning experience, and 20 years of project experience
at ALB, the ACAA staff know Paul’s work and dedication.
CHA's recently completed master plans (with Paul
McDonnell as project. manager) include:

* Greater Rochester Int'l Airport — Complete in 2016

= Bradley Int'l Airport — Completed in 2019
> Norfolk Int'l Airport — Completed in February 2020

Firm Information

Established in 1952, CHA is a highly diversified, full-
service planning, environmental, engineering, and
construction management firm providing a wide range
of professional services, with a specialty in airports. In
working with the ACAA over the years, you are familiar
with our business philosophy as one that promotes

a collaborative working relationship with our clients
supported by experience and best practices.

Aviation Experts

CHA’s aviation market is one of eight specific markets
we serve and is an important part of our core business.
Our aviation team of over 65 professionals is focused on
airport clients and aviation issues. We know and work
closely with the FAA NY Airports District Office (NYADO),
NYSDOT, TSA, USDOD, and other agencies that impact
airport planning, operations, and design. Our team
understands how airport planning and development is
different from other facilities, often focused on safety,
security, and efficiency, and further driven by costs,
funding strategies, with the for support by the airlines,

tenants and public.

Airport Planning Experience

As you will see in the experience section, CHA has the
capability to provide all necessary airport planning and
ALP development requirements, having completed
master plan for numerous small and medium hub
commercial airports. While master plans are the
foundation of our airport planning services, we
provide a full complement of related services such

as: forecasting of aviation demand, public outreach
programs, property easement/acquisition, terminal
evaluation/improvement, land use studies, airfield/
airspace evaluations, and ground access and parking
assessments. As our hometown airport, we are very
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familiar with your needs and goals and will customize the
study scope to focus on the issue of concern to ACAA.
CHA has also conducted planning and design work at
these other commercial airports:

»  Syracuse Hancock *  Huntington Tri-State
Int'l (NY) Airport (WV)

»  Buffalo Niagara Int'l e San Antonio — Kelly
(NY) Field (TX)

McGhee Tyson (TN)
Nashville Int'l (TN)
Norfolk Int'l (VA)
Northwest Florida
Beaches Int'l (FL)
Owensboro-Daviess
County Regional (KY)
Sikorsky Memorial
(NY)

-

e JFKInt'l (NY)

°  Bradley Int'l (CT)
Burlington Int'l (VT)
Evansville Regional (IN) =
Fort Wayne Int'l (IN)
Asheville Regional (NC)
Greater Rochester
Int'l (NY) »
= |ndianapolis Int'l (IN)

Project Team

We have selected our project team based on their
capabilities and recent experience on past similar
projects to this master plan study and we are ready
to start this project immediately. Below is a brief
description of our team members and the roles they

will serve for this project.

Gensler
Gensler brings a forward

thinking approach to aviation GenSIe r

design that focuses on both passenger and operational
needs. Their team has the expertise needed to create
solutions that improve efficiency, enhance revenue,
and provide memorable experiences. Beginning their
first airport terminal assignment in 1983, they've
planned and designed millions of square feet of airport
environments over the last 35-plus years. Gensler’s
design teams are widely recognized for an “inside-out”
approach that carefully integrates stakeholder needs,
practicality, and airport strategic business goals, while
delivering innovation to a demanding industry.

Their recent terminal planning experience includes:

= Bradley Int'l (CT) > Raleigh-Durham Int'l

s Burlington Int'] (VT) Airport (NC)

> Portland Int'l Jetport =  Aspen/Pitkin County
(ME) (CO)

s Syracuse Hancock *  Denver Int'| (CO)
Int'l (NY) » Long Beach (CA)

s Pittsburgh Int'l = Reno-Taho Int'l (NV)
Airport (PA) > San Diego Int'l (CA)



Jacobsen | Daniels (J]| D)
J| D is a professional consulting services
firm specializing in airport facility planning,
implementation, operation, and management.
They bring years of experience performing consulting

. services in airport master planning, strategic and
operational planning, and environmental and technical
planning at small-, medium-, and large-hub commercial
airports throughout the country. J| D also has diverse
experience in program management. This understanding
enables airport, airline, rental car, and other industry
executives to be more informed, more efficient,
and more effective in planning and implementing
development programs and capital projects.

J|D's recent airport master plan experience includes the
following airports:

> Memphis Int'l (TN)
s Sacramento (CA)

> Detroit (Ml) >
e Houston (TX) .

LAWA (CA)
San Diego Int'l (CA)
Richmond (VA)

o

Shreveport (LA)
DKMG Consulting, LLC. <> DKMG
DKMG would bring a fresh </ Consulting uc
perspective on financial planning at
ALB. They are comprised of seasoned professionals- Julie
Mattlin and Rhona DiCamillo- who offer high quality and
time-sensitive client services that will provide lasting
added value. DKMG has a proven record of experience
and success in master plan financial chapters. Recently,
they have been engaged to prepare the financial chapter
for 10 master plans including four small hub airports
(Knoxville, Louisville, Memphis, and Norfolk).

DKMG would begin its work on the ALB master plan
financial chapter with a detailed review of ALB’s most
recent financial statements and budget. DKMG would
structure its analysis to match the existing financial
structure at ALB — DKMG does not prepare “cookie-
cutter” financial chapters. The next step is often the
preparation of a financial overview and affordability
assessment. The affordability assessment would
determine a feasible size and timing of ALB'’s future
capital improvement plan (CIP) before the development
of a detailed project-specific CIP by the planning
team. This is designed to serve as a guideline for the
planning team to develop a CIP within certain financial
parameters as well as to capitalize on timing of various

funding sources.

Once the planning team has developed the future

CIP, DKMG would prepare the financial chapter for

the master plan. We begin with the activity forecast
developed for the master plan and then allocate funding
sources to the CIP. Funding sources include AlP, PFCs,
CFCs, state grants, and airport funds. The next step is

to determine the financial feasibility of the CIP. DKMG
will forecast O&M expenses, debt service and other
non-ClP capital expenditures to determine the impact
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on airline rates and charges as well as to the airport’s
fund balances. DKMG will calculate terminal rental rates,
landing fees and cost per enplanement for the forecast
period (typically 10 years). They will also prepare a

pro forma cash flow that will determine if ALB has
sufficient cash on hand to fund projects or whether
bond issuances will be necessary. The pro forma will
also analyze ALB’s days cash on hand and debt service
coverage assuming implementation of the CIP. After the
financial review, ALB will have a clear financial picture of
the impact of the CIP not only on its airline partners but
on its own fund balances.

DKMG has provided financial planning services on
master plan or planning projects at the following
airports in the last 10 years:

»  Akron Canton (OH) s Manhattan (KS)

°  Brady (TX) ° McAllen (TX)

» Cedar Rapids (M) »  Memphis (TN)

> Fort Smith (AR) > Nashville (TN)

= Fort Wayne (IN) *  Norfolk (VA)

> Grand Canyon (AZ) = Oklahoma City (OK)
= Hartford (CT) e Panama City (FL)

»  Huntington (VA) > Portland (ME)

> Knoxville (TN) > Vaco (TX)

»  Louisville (KY)

Quantum Spatial, Inc. (if new AGIS is required by FAA)
Quantum Spatial was founded in 1969 and is one of the
nation’s largest and most experienced “
full-service geospatial firms. They { J
provide comprehensive aerial mapping \&qumnmm
and GIS services including state-of-the- L
art photogrammetric, LiDAR, satellite, airborne imaging,
and mapping. Their staff is familiar with all aspects of
the FAA's Airport Geographical Information System
(AGIS) Program. They were the first firm in the country
to complete a National Geodetic Survey approved
project under these stringent guidelines. They were

also the first photogrammetric firm to submit our data

in the FAA's original eALP pilot project, delivering an
accurate Airport Layout Data in an electronic format. At
the Spring SW Pacific FAA Airport Conference in 2009, a
FAA representative referred to our Fairchild International
project as an example of how to conform to the latest
Advisory Circular. Their airfield experience in New York

includes:
Griffiss International

* Lt Warren Eaton

»  Dutchess County » Ticonderoga

»  Schenectady County Municipal

s (Canandaigua »  Massenga

= (Cattaraugus County- International-
Olean Richards Field

* Saratoga County s Greater Rochester

» Niagara Falls International
International »  Greater Binghamton/

»  Tri-Cities Edwin A. Link Field

CHA-—




CHA Famlharlty with ALB {WQﬁhgTerm’inalé &Taxiways 5
Based on our years of completing projects AR ’

at ALB, we have many ideas for satisfying
future needs and concepts. For example, ALB
has re-purposed a small area of the terminal
apron into an important temporary vehicle
parking lot. The FAA NYADO is requiring this
area to be returned to terminal use. Below is
a concept that addresses this issue, as well as
provides one potential long-term concept for

the terminal complex). The concept includes:

»  Six narrow-body equivalent gates

»  Extension of the terminal curb and
canopy <

»  Second pedestrian bridge from the
garage

»  Potential walkway to a future hotel

This concept also addresses several existing FAA airfield design standards shortcomings:

Adjusting the west end of Taxiway 'C' to provide the required 400 feet runway-taxiway offset
Removing the surplus apron pavement to separate the non-movement area from Taxiway C
» Relocating Taxiway 'K' to avoid direct apron-to-runway access

> Relocating the existing service road to outside the movement area

»  Providing additional snow storage areas

Relocated

Service!Road % %
‘Taxiway:Relocation

~for FAA Standards
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Business Background

CHA has grown to more
than 1,150 employees

in 40 offices across the
United States and Canada.
While CHA has grown
significantly over the past
68 years, our practice has
always been predicated on
providing cost-efficient and
cost-effective engineering
and planning services for
our clients. Our Colonie-
based staff of more

than 300 employees are
dedicated engineering,
planning, and architectural
services professionals

who are capable of
attending to all your
facility and infrastructure
requirements. Our

staff is experienced in
providing innovative and
comprehensive planning
and design solutions.

5.1.1/5.1.2 — Years in Business Under Present
Business Name
CHA is a New York Corporation. Other than the name
changes shown below, CHA has been in business
since 1952.

° CHA Consulting, Inc. | 2010

s CHA, Inc. | 2008

» Clough, Harbour & Associates | 1981

* Clough Associates | 1971

» Clarkeson & Clough Associates | 1967

s Clarkeson, Clough, Yokel | 1966

» John Clarkeson, Consulting Engineering | 1955

> Clarkeson Engineering Co., Inc. | 1952

Officers of CHA include:

s Michael Carroll, Chief Executive Officer

» James Stephenson, President

» Dom Bernardo, Executive Vice President, Chief
Financial Officer and Treasurer -

> Michael Platt, Executive Vice President, General
Counsel and Secretary

»  Thomas Titsworth, Jr, Vice President and
Assistant Secretary

ST
' / o P«

St Catharmes,bN - surllng?on
: ' R;Jéhester i , Partiand

Keene
Nashua
Concord
Boston

Syracuse

U Albany
( \ \ Colonie
. N Providence
\\\\ Mansfield
East Hartford
\\ \ Rocky Hill
\ NYC

Silver. Spring \{ Brookiyn

"\ Parsippany

Chantilly
Richmond

5.1.3/5.1.4 — Failure to Complete Coniracts

CHA has never failed to complete any project in breach
of the contract or due to the firm’s refusal or inability
to perform or complete the contracted services.
However, CHA has occasionally over the years had
clients terminate or suspend projects or contracts prior
to completion for reasons other than any breach or
nonperformance on the part of CHA.

5.1.5 — Past Financial Statements

The last three years of our audited financial statements
are submitted as a separate attachment to this ’
Statement of Qualifications (SOQ).

v A{;paft_Mastér Plan lAlbany International Airport | S-1042




Secnon';3

Experlence and L
Ca pabllm S

CHA-



Rt
Experience and Capabilities

5.2.1 — Recent Experience

CHA has been providing professional planning, CHA has successfully completed over 78 projects over

environmental analysis, engineering, and construction  the past 40 years for the ACAA and ALB. This gives CHA

inspection services to the aviation industry at dozens  the most significant and applicable knowledge of ALB

of airports throughout New York State, the northeast, — @nd the necessary intel for this assignment. Our most
recent ALB projects include:

and the United States. As a result of this experience,
airports have entrusted CHA with over 5250 million > Airfield Drainage Study (2018). The study

in aviation projects over the past 5 years alone. As reviewed the surface water characteristics of
a testament of our capabilities and local presence, the airport airfield and affected areas. The
CHA has active projects at all eight commercial hub study also included the Shaker Creek located
airports in New York State, as well as for the NYSDOT on County property and the upstream and
Bureau of Aviation: downstream drainage basin and runoff areas.

*  Albany| nternational Airport »  Parking Garage (2020). Our facilities team
> JFK lnter_natl.onal Airport led the grant development, design and
*  laGuardia Airport construction for the new parking garage that

allows users to safely access the terminal by an
enclosed, climate-controlled pedestrian bridge.

»  Syracuse Hancock International Airport
»  Westchester County Airport

s Long Island MacArthur Airport

»  Greater Rochester International Airport
= Buffalo Niagara International Airport

On the following pages, we have provided five similar
master plan studies completed by the CHA team.

Project Owner: A”"port MaSter Plan Update

Connecticut Airport Authority i} ) )
Bradley International Airport Bradley International Airport — Windsor Locks, CT
Schoephoester Road Windsor CHA was retained by the Connecticut Airport Authority to complete a Master
Locks, CT 06096 Plan Study for Bradley International Airport. The study focused on air service
development, a major passenger terminal expansion program, with expansion of

WMolly Parsss::\?:;;)rt Planner gates, hold rooms, baggage screening, security checkpoint capacity, and overall
circulations. In addition, parking and access needs were addressed, and included
(860) 254-5697 recommendation for a new parking garage, CONRAC, and long-term parking.
Cost: On-airport development also included both aeronautical and non-aeronautical
uses, as well as a detailed financial planning evaluation. Both Gensler and DKMG
51.25M 5

were subconsultants on this study.

Compiete: The master plan approval led to the design of a substantial terminal expansion

2018-2019 program, focused on changes that occurred since airline consolidation.

_ Airport Master Plan Mlbanvlnt’ematfohawmo;tl5-1042. el v ¥ C/I-IA_/



Project Owner: Airport Master Plan Update

Monroe County, NY
Greater Rochester International
Airport 1200 Brooks Ave.
Rochester, NY 14624

Greater Rochester International Airport — Rochester, NY

CHA was selected to prepare a streamlined updéte to the Airport Master Plan
and Airport Layout Plan. The project consisted of an evaluation of airport activity

Contact: . and forecasts, facility requirements, and site evaluations for new and expanded
Andy Moore terminal area facilities. However, specialty studies were also completed to focus
Director on airport defined goals, and included the following:

(585) 753-7109
= Airport Pavement Management System

st »  Airport Concessions Evaluation
$627,000 *  Airport Real Estate Development Evaluation
Complete: > Terminal Needs Assessment
S 20 The master plan findings were incorporated into a NYSDOT Aviation

Development Grant, that was awarded for the refurbishment and modernization
of the terminal building. }

Project Owner: . ' _
Norfolk Airport Authority AlrpOrt Master Plan Update
Norfolk international Airport Ngrfolk International Airport — Norfolk, VA

Roggr?tgglt/\./en CHA completed an update to the Master Plan and Airport Layout Plan at
" ; Norfolk International Airport to meet all criteria established by the FAA. A
RHECUfive Director comprehensive community outreach program was included as an integral
(757) 857-3351 component of the study.
Cost: Key components of the Master Plan Update include the development of a
51.8M passenger terminal expansion program, evaluation of crosswind Runway 14/32,
Complete: and recommendation fc‘)r' new pargllel Bunway 53-23L. Additionally, ex_panded
2018-2020 ~ development opportunities were identified for air cargo, general aviation, and
commercial development on the airport property. Finally, over 50 acres of

surplus property was identified for non-aeronautical compatible development to

enhance airport revenue and regional economic development.

Afrp’ort‘ Master Plan | Alpany International Airport | S-1042 =




Project Owner:
Akron-Canton Regional Airport
Authority

Akron-Canton Airport

Contact:

Rick McQueen
President/CEO
(retired 12/31/2018)
(330) 353-1059

Cost:
S1.750M

Complete:
2015

Project Owner:
Panama City-Bay County Airport
and Industrial District

Contact:
Parker McClellan, Jr.,
Executive Director
(850) 763-6751

Master Plan Cost:
5$470,000

Date:
2015

Master Plan Update Cost:
5675,000

Date:
2019

:
- ﬁiﬂ“

Airport Master Plan Update
Akron-Canton Airport — North Canton, OH

CHA was retained by the Akron-Canton Regional Airport Authority to perform
an Airport Master Plan Update, a Part 150 Noise Study Update, and a
Sustainability Management Plan. These projects were performed concurrently
to maximize shared resources, expedite the process, and make efficient use of
engaged stakeholder groups. The comprehensive study took a fresh look at the
Airport’s facilities and its position within the national airspace system and local
communities, and focused on the following objectives:

Develop a long-range vision to promote operational sustainability
Focus on customer convenience

Financially feasible and minimize cost-per-enplaned-passenger
On-airport land use planning and commercial development

A realistic implementation and financial feasibility plan

The master plan recommendation led to the long-term terminal area
development that focused on airport growth and sustainability.

P <

Airport Master Plan Study

Northwest Florida Beaches International Airport -

Panama City, FL

The Panama City-Bay County Airport and Industrial District selected CHA

to prepare the initial Master Plan Study for the Northwest Florida Beaches
International Airport (ECP) after its opening in 2009. In 2018, CHA was re-
selected to complete a Master Plan Update of the previous planning effort.
The Master Plan and the Update considered current conditions as well as
recent changes in the aviation industry and regional demand. It provides the
strategic guidance necessary to address landside and airside facility needs for
the next 20 years and beyond. This Master Plan is a comprehensive evaluation
of all components of the airport with a focus on terminal configuration and
expandability, parking and landside access, airfield considerations, financial
sustainability, and economic development of surplus land for both aeronautical

and non-aeronautical purposes.

AIrpor’tMasteri’lan]Albany_IntémeiﬁonélAirport|531042' Geopd S V
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MRO Facility: The existing aircraft Maintenance, Repair
and Overhaul (MRO) facility located along Taxiway 'A'is
highly constrained. Ideally, this area would be expanded
with additional hangars and aprons. However, CHA’s
review found that while there is additional space for
aircraft parking and expanded apron (with shortening
of Sicker Road), the proximity to Runway 1-19 prevents
the addition of any additional large hangars. As shown,
the 35-foot’ Building Restriction Line (BRL) limits the
location of future hangars, unless some older buildings
in the area can be removed.

- Coreporale Hangar
n

~—— VOR Critical Area I

AWOS Cloaranca Aroa

— Runway Visibllity Zone '

e Alrport Property Line a
===« NY ANG Lease Line

-

General Aviation Development Area: ALB has very
little additional property available for corporate aviation
development. CHA will work with the ACAA to identify
and evaluate locations that can accommaodate this
potential need. One potential location includes the
area adjacent to the NY Army National Guard facility.
lllustrated here is a 10+ acre location, with access to
Taxiway ‘D' and Old Niskayuna Road. This area could
accommodate a large corporate aviation complex, and
still avoid impacts to existing facilities and various siting
restrictions (e.g., VOR critical area, Runway Visibility
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Zone, etc.). Alternatively, with partial relocation of
Taxiway ‘D' and one existing T-Hangar, this development
area could potentially be expanded to 15 acres.

Aeronautical Development Area: The airport property
north of Watervliet Shaker Road has potential for
additional aeronautical development, overflow long-
term economy parking, and other revenue-generating
purposes. The master plan will evaluate this area
concerning the highest and best use for ALB.

Remote Economy Parking: At ALB, existing parking
facilities become constrained during peak travel periods
(most recently during President’s Week 2020). This
situation could be exacerbated if portions of Lot E are
ultimately redeveloped for aeronautical use. However,
several potential alternative locations for remote
parking could be evaluated if necessary. Note that the
Heritage Park site is located only 0.75 miles from the
terminal curb and could accommodate up to 2,500
spaces. However, significant coordination would be
required with the adjacent Shaker Historic Site and
would require visual impact mitigation.
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5.2.2 - Ability to Complete Projects On Time
and Within Budget

CHA excels at meeting tough airport project schedules.
We take great pride in our ability to assist our clients
in positioning and maintaining eligibility for critical
funding, while meeting clients’ schedules and goals.
Through our years of involvement with the aviation
industry, we have seen an evolution in construction,
where fast-track projects are becoming more necessary
to meet urgent needs and funding requirements.

A prime example of this is the new parking garage
design schedule; where CHA provided the resources
required to complete the design to satisfy the NYSDOT
requirements. Our “whatever it takes” attitude began
when the ACAA asked CHA to assist with the NYSDOT

Grant Application.

Unforeseen conditions and/or construction change
orders are sometimes out of our control and can

have an impact on completing every project on time;
however, our expertise in airport capital improvement
programs has helped to minimize these impacts.

For this planning project, our proposed project
manager, Paul McDonnell, has extensive experience
managing airport master plan projects for commercial
airports and will be responsible for monitoring the
scope, schedule, and budget for this project.

5.2.3 - Availability of Qualified Personnel

CHA's aviation services group consists of more than

65 full-time professionals dedicated exclusively to
airport projects. The aviation services group also
collaborates with hundreds of planners, engineers, and
environmental scientists, in other divisions within the
firm with airport project experience. CHA is organized
to enable our aviation project managers to draw upon
staff in any of our technical services divisions allowing
us to mobilize the resources necessary to meet
aggressive project schedules and deadlines.

Based on a review of our current and anticipated
workload, the CHA team can commit the resources
necessary to successfully complete this project in a
timely manner. Our proposed project leaders will verify
CHA fulfills all workload requirements throughout the
project duration. The estimated availability for each

of our key personnel is shown on their resumes. Most
importantly, Paul McDonnell is committed to making
this study his top priority of all other assignments.

5.2.4 - Project Team Organizational Chart

Our proposed organizational chart and resumes of key
personnel can be found at the end of this section.
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5.2.5/5.2.5.1 - AAP and EEO Policy _

CHA's Affirmative Action Policy Statement and Equal
Opportunity Employer statement can be found behind
the “Required Forms” tab. CHA adheres to all local, state,
and federal requirements regarding Equal Employment
Opportunity. We feel this is an integral part of an ethical
business.

CHA is committed to exceeding your D/W/MBE goals on
this assignment with an estimated 20% DBE participation
as two of our national experts for this assignment also
happen to be NYS certified DBE firms.

5.2.6 - Knowledge of Regulations and Laws of
New York State and County of Albany

CHA is based in the Town of Colonie, NY in Albany

County Our key clieni inciudes NY State, Aibany

County, ACAA, and dozens of NYS Municipalities, with
projects including planning, design, environmental and
construction services. This includes working closely with
the NYS Department of Transportation (NYSDOT) and
Environmental Conservation, County agencies and local
municipal government. As a result, CHA is very familiar
with federal, state, and municipal policies, procedures,
and regulations and will work effectively with the ACAA on
scheduling, invoicing, plan review and approvals, and land

use regulations.

CHA has extensive knowledge of FAA programs and
requirements and has been assertive in assisting our
clients in securing funding for their projects. Our team
has been responsible for the administration of over
$250M in grants from the FAA and $25M in grants from
the State of New York over the past 5 years. CHA has
excellent relationships with the FAA New York Airports
District Office and NYSDQT Aviation Bureau and has been
extremely successful in representing our clients to secure

funding for their projects.

5.2.7 - Certifications
CHA's certifications can be found behind the “Required
Forms” tab of this Statement of Qualifications.

5.3 - Security Access Policy

CHA has an in-depth understanding of Transportation
Security Regulation 1542 and Commercial Airport
Security requirements covering the Secured
Identification Display Area (SIDA) and the Secured Areas.
Based on our numerous past and ongoing projects at
ALB, CHA currently has existing staff members whom
have completed the required training and currently hold
badges for work within the ALB SIDA.
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Organizational Chart

We have selected our team based on their capabilities and recent experience on past similar master plan projects.
Our team is ready and able to start this project immediately. Below is a detailed organizational chart of the roles
each of our key team members will serve.

Albany International
Airport

PROJECT MANAGER

Paul McDonnell, AICP*
CHA Consulting

QA/QC MANAGER

STUDY COORDINATOR

Paul Puckli Jeremy Martelle, CM, ACE, ASC*
CHA Consulting CHA Consulting

STAKEHOLDER/PUBLIC | '
OUTREACH AIRPORT PLANNING & ALP ENGINEERING & SURVEY
R Forecast of Aviation Demand Airfield Geometry & Standards

egional Context Overview

Erin Crotty* Liz Phipps Robert Schaefer, PE
CHA Consulting J|D CHA Consulting -
Technical Advisory Committee AR Pl PMP Overview
% Robert LaFayette Matt Florell*
Paul McDonnell, AICP CHA Consulting :
CHA Consulting CHA Consulting
Terminal Planning

Drainage Overview

Regional Advisory Committee* Charles Morley, AlA, LEED AP Christopher Detlefsen, PE*
Jeremy Martel]e, C.M., ASC, ASE Gensler CHA Consulting
CHA Consulting Parking/Curbside/TNC ] o .
_ Andrew Blaisdell Terminal Building/MEP Analysis
Public Meetings J/D Jeremy Lazzara, PE*
Erin Crotty* . " CHA Consulting
CHA Consulting Air Cargo/C.M./Support Facilities
Jennifer Dermody AGIS/Obstruction Overview
J|D Robert Vander Meer
Roadway /Trafﬁ c Quantum Spatial
o _ Lee Ecker, PE*
lnd:cat'es staff membz.er CHA Consulting
located in CHA's Colonie
office, 1 mile from ALB. : Land Use Planning

Christopher Einstein, AICP*
CHA Consulting

ALP Drawing Set Financial Plan

Calvin Kuang * Julie Mattlin
CHA Consulting DKMG Consulting
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Education:
M.A., Planning, Binghamton
University, NY
B.S., Geography, State University
of New York at Cortland, NY

Registrations & Certifications:
Professional Planner - NJ
American Institute of Certified
Planners

Education:
B.S., Aeronautics Dowling College

Registrations & Certifications:
American Association of Airport
Executives
Airport Consultants Council,
Member & Former Chair —
Planning Committee

Education:
SUNY Empire State College, NY,
B.S. in Business Management and
Economics

Registrations & Certifications:
American Association of Airport
Executives- Certified Member
American Association of Airport
Executives- Airport Certified
Employee Operations

Paul McDonnell, AICP

Project Manager

Paul has 30 years of experience in the management of airport master plans
at more than 50 airports. His experience includes commercial airport master
plans, airfield obstruction analysis, terminal area planning, environmental
compliance, and site selection studies for airport facilities. As a 20+ year
resident of Albany County, NY, he has assisted airports secure over a dozen
NYSDOT Aviation Development Grants, including the parking garage funding for
ALB. As a commercial pilot, Paul is familiar with airport operations, air traffic
control procedures and noise abatement techniques. His airport planning
assignments have included:

s Syracuse-Hancock International o Greater Rochester International

s New York Stewart International »  Long Island MacArthur

Albany International is his home-town airport, and he has completed several
projects for the ACAA, including Airport Obstruction Study, Runway 19
Extension Planning, Air Cargo Facility Expansion Plan, and has assisted with
several Airport Layout Plan pen and ink changes.

Paul Puckli

QA/QC Manager

Paul serves as CHA's Director of Airport Planning and as such, divides his time
performing project and client management roles. He has over 40 years of
experience in the management of airport clients and in project management
of multi-disciplined consulting teams involved in airport-related planning and
design efforts. Paul has been responsible for the administration and oversight
of numerous master plans for commercial airports, economic development
and land use studies, airport feasibility studies, and environmental documents.

Paul has been responsible for managing and overseeing comprehensive
planning projects at.a wide range of airports across the country. Included
among these assignments have been planning programs that not only
encompass aviation-related development, but most recently, on-airport land
use planning to support economic development and revenue generation.
Some of the recent airports that Paul has been involved in the planning effort
that specifically addressed how to best utilize surplus airport property, include
the facilities that serve the following cities: Norfolk, VA; Hartford, CT; Akron-
Canton, OH; Panama City, FL; Asheville, NC; Myrtle Beach, SC; Fort Wayne, IN;
Nashville, TN; Atlanta, GA; Charleston, SC; Birmingham, AL; Huntington, WV;

Burlington, VT, and Monterey, CA.

Jeremy Martelle, CM, ACE, ASC

Study Coordinator

Jeremy has 28 years of experience that includes a wide range of aviation-related
services such as airport planning, airport management, security, and operations;
general and commercial aviation finance activities, airport business development,
and regulatory compliance. He has served as the project manager on several
CHA projects at ALB including the airside security fiber optics program in 2018.
Prior to entering the aviation consulting profession, Jeremy served as the manager
of operations and security for ALB and completed a 23 year career in airfield
mnagement and operatigns with the New York Air National Guard and active duty
Air Force. He has real world experience managing day to day operations of both

commercial and general aviation airports.
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Education:
M.S., Urban & Environmental
Studies, 1992
B.A., Political Science, 1988

Education:
B.S., Aviation Management, 2007

Education:
B.S., Civil Engineering
A.A.S., Engineering Science

Registrations & Certifications:
Professional Engineer - NY -

Education:
B.S., Civil Engineering, 1989

Registrations & Certifications:
Professional Engineer - FL, GA, IN,
KY, NJ, NY, PA, TX

Erin Crotty

Regional Context Overview and Public Meetings

Erin provides clients solutions to their complex environmental challenges,
including regulatory compliance, permitting, and remediation. Erin has more than
25 years of experience in the environmental and energy fields, including serving

as Commissioner for the NYS Department of Environmental Conservation. Her
work has included the investigation and cleanup of Superfund and brownfield
sites, watershed and habitat protection, sustainable economic growth, solid waste
management, water quality protection and improvement, air quality improvement,
open space conservation, and climate change mitigation and adaptation.

Robert LaFayette

Airfield Planning Lead

Robert combines his aviation management, air traffic control, and flight
background knowledge to yield accurate and efficient results related to airport
master plans. His current responsibilities include preparing technical studies

and analyses related to airport facilities planning with an emphasis on demand
forecasting. His technical responsibilities include activity demand forecasts, noise
exposure modeling, NEM forecasts, aircraft parking layouts, feasibility studies,
sustainability initiatives, airspace protection analyses, demand/capacity analyses,
and public involvement forums. Rob's recent master plan experience includes
Greater Rochester International Airport, Norfolk International Airport, Bradley
International Airport, and Akron-Canton Regional Airport.

Robert Schaefer, PE

Airfield Engineering Lead

Bob has 21 years of experience in the design and management of aviation
projects. He assists with aviation, transportation, civil, and electrical design, as
well as the planning, surveying and bidding processes.

Bob serves as the program manager and leads CHA projects at the Greater

Rochester International Airport. Recent projects include Runway 10-28
Rehabilitation and Lighting Improvements and the Relocation of Taxiway H.

Additional New York State experience includes Schenectady County Airport,
Westchester County Airport, and Syracuse Hancock International Airport.

Lee Ecker, PE

Roadway/Traffic Engineer

Lee has 28 years of experience in the design and management of state

and local transportation projects throughout the Northeast. His expertise
includes interstate reconstruction and widening, highway realignment and
reconstruction, bridge replacement, and intersection improvements. Lee has
a reputation for his public outreach efforts and the delivery of environmental

analyses and impact statements.

Locélly, Lee served as CHA's project manager for the NYSDOT projects to relocate

Albany-Shaker Road around the Runway 10 Safety Area, and more recently for

the new Exit 3 project.

CHA-
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ChriStopher Einstein, AICP

Land Use Planning

Chris has 29 years of experience providing environmental impact compliance
for municipal, state, and federal agencies and private sector clients. He has
completed many difficult and unique environmental reviews, using experts
in various fields to effectively address a broad range of environmental issues.
Chris has integrated the environmental review process into land use planning

A t hensively address the implications of growth ities and
LS, in Resource Menagemmat o comprehensively address the implications of growth on communities an
B.S in Envi tal Sci to secure a future where the impacts of land use decisions are borne equally
aih AL 8 RIS among all stakeholders.
A.S. in Math & Sciences ) i
Chris served as the environmental planner for the master plan update at the

Registrations & Certifications: Greater Rochester International Airport. He assisted in the environmental
assessment for the short-term projects. The evaluations included wetland

Professional Wetland Scientist
delineation, multiple biologically surveys for endangered species, evaluation of
hazardous materials, and visual impact analysis.
At ALB, Chris led the environmental analysis and permitting for the extensions of
Runway 19 and 28.

Jeremy Lazarra, PE

Terminal Building/MEP Analysis

Jeremy has over 13 years’ experience in the design and specification of HVAC
systems for commercial and institutional buildings. He brings a wealth of
knowledge in all aspects of HVAC, plumbing, and fire protection systems.

\
Jeremy serves as the mechanical lead for most of CHA's aviation projects and

Education: ) includes work at the following NYS airports: Ithaca Tompkins Regional, Long
B.5., Aero & Mgchan/cal Island MacArthur, Buffalo Niagara International, LaGuarida, JFK International,
Engineering Greater Rochester International, and Syracuse Hancock International.

A.S., Engineering Science

Registrations & Certifications:
Professional Engineer - MIN, M,
OR, FL, R, IL, NM, NY

Charles Morley, AIA, LEED AP

Terminal Planning Lead

Charles is a highly-respected terminal planner and architect who has dedicated
his career to creating facilities that satisfy aesthetic and functional desires while
providing appropriate and astute responses to their surroundings, users, and
the environment. Combining incredible talent with a unique understanding of
airport environments, he consistently has delivered solutions that enhance both

Firm:
Gensler passenger experience and airport operations.
Education: Charles recent terminal planning experience includes Syracuse Hancock
M.A. of Architecture International Airport Landside Enhancement Project, Bradley International
B.S. in Architectural Studies Airport Master Plan Update, Boston Logan International Airport JetBlue Terminal
C Planning Studies, Reno Tahoe International Airport Master Plan Update, and

Registrations & Certifications:  pijttsburgh International Airport Master Plan Update (PA).
Registered Architect - MID
USGBC LEED-Accredited
Professional

LR CHA-
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Firm:
J|D

Education:
MBA, University of California at
San Diego
M.S., Civil Engineering

Firm:
J|D

Education:
M.A., Geography, University at
Albany
B.S., Geography, Penn State
University

Firm:
J| D

Education:
B.S, Industrial Engineering,
Management Science &
Engineering
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Andrew Blaisdell
Parking/Curbside/TNC Lead

Andrew has over 10 years of professional experience with 6 years of experience
in aviation focusing on airport landside planning including curbside, public and
employee parking, rental car, and airport roadway facilities. More recently, he
has embraced the operational opportunities brought on by the market adoption
of TNCs including parking rate reviews, implementation of new commercial
vehicle fees, curbside space allocation and revisions to operating agreements
with ground transportation providers. He has conducted landside planning
efforts at airports including Detroit Metro, Houston Intercontinental, Denver
International, Salt Lake City International, Sacramento International, San
Francisco International, San Diego International, Omaha Eppley Field, Little Rock
National, Tampa International, Philadelphia International, and others. Andrew

is currently conducting Jacobsen|Daniels’ airport planning work at George

Bush Houston Intercontinental, Memphis International, and Gary-Chicago
International Airports, along with other miscellaneous studies.

Jennifer Dermody

Air Cargo/C.M./Support Facilities

Jennifer has over 25 years’ experience in a variety of airport planning services for
general aviation and commercial service airports. She has extensive knowledge
of FAA standards and guidelines and was previously responsible for reviewing
CIPs, Airport Improvement Plan grant applications, Airport Layout Plans, and
Airport Master Plans as a planner for the FAA New York Airports District Office. In
addition, she served as the FAA Eastern Region Airports Division Planning Team

Leader.

Before joining the Jacobsen | Daniels team, Jennifer was a planner at the
Metropolitan Washington Airports Authority and was responsible for preparing
the CIPs for Washington Dulles International and Ronald Reagan Washington
National Airports. Her responsibilities also included updating the Airport Layout
Plans, addressing modification of standards, and submitting airspace cases to the

FAA for review.

Liz Phipps
Forecasts of Aviation Demand

Liz brings over 15 years of aviation planning, analysis, and program management
experience. Skilled in developing analytical models, Liz reviewed multiple lease
proposals for Alaska Airline’s largest hubs, representing over $350M in annual
spend. Her data-driven approach produced vital information that the executive
negotiating team used to successfully reach agreements with the airports. Liz
managed the corporate initiative tasked with improving the profitability of Alaska
Airline’s Portland hub, involving coordination between marketing, network and
schedule planning, revenue management, sales and community marketing. The
initiative improved Portland’s profitability by $8M annually. With a focus on Lean
and continuous improvement projects, she helped a client realize over $2M

in increased annual profits through lower costs and incremental revenue due
additional capacity. Liz brings professionalism with every interaction, which is

complimented by her sense humor and approachable style.
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Firm:
Quantum Spatial, Inc.

Education:
B.S., Civil Engineering

Firm:
DKMG

Education:
M.B.A. in Management
B.B.A. in Finance and Accounting

Firm:
DKMG

Education:
B.A.. in Business Economics

Robert Vander Meer

AGIS/Obstruction Overview

Bob has over 18 years of business development and management experience
in the geospatial industry. He has a strong background in project management
having demonstrated exemplary leadership, contract administration, budget
oversight, subcontract coordination, and personnel supervision on hundreds of
multi-scale, simultaneous projects across the US.

Previously, Bob served as the Director of Transportation Programs overseeing
all transportation business development for roads, airports, rail, and ports
programs. Additionally, Bob has served as Director on over 700 airport projects
under FAAA) Advisory Circular (AC) 150/5300-16A,-17C,-18B guidelines.

His extensive experience has been invaluable in directing airport projects in
accordance with FAA guidelines. Bob has managed all internal project activities,
including overseeing that the airport ground surveys and collection of aerial
imagery of the survey area are performed in accordance with the appropriate

FAA specifications.

Julie Mattlin

Financial Planner

Julie has 35 years of experience providing financial services to airports. She
has led the preparation of Reports of the Airport Consultant for over $108B in

_ revenue bond issuances. Also, Julie has participated in numerous successful

airport use agreement negotiations, developed over 200 rates and charges
models, developed funding strategies for over $10B in capital programs, and
secured approval for over $1B in PFCs. She also has extensive experience in
preparing the financial chapter of master plans, preparing eight in the last year.

Julie's recent experience includes financial consulting services on master plan
projects for Louisville Muhammad Ali International Airport, McGhee Tyson
Airport, Memphis International Airport, Metropolitan Washington Airport
Authority, and Norfolk International Airport.

Rhona DiCamillo

Financial Planning Support

Rhona has 25 years of experience providing financial services to airports. She
was a Deputy Commissioner of Aviation with responsibilities for airline affairs
and properties for the Chicago Airports System before leaving in 2002 to form
her own aviation strategic and financial consulting firm. She has successfully
represented many airport clients with airline negotiations, rates and charges
issues, plans of finance, feasibility studies, bond issuances, rating agency
presentations, gate usage procedures, development of consolidated rental car
facilities, and negotiation of rental car agreements.

Rhona's recent financial planning experience includes Chicago O’Hare
International Airport, Memphis International Airport, Norfolk International

Airport, and Will Rogers World Airport (OK).
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Project Approach

The ACAA places a priority on customer service,
financial and environmental responsibility, and
positioning for continued success in serving as the
Capital Region Gateway, including Northeastern

New York and Western New England. CHA is pleased
to foster the ACAA's commitment to these goals

is supported by projects that improve customer
convenience and facility improvements, including the
recent terminal upgrades and the new parking garage.
Our recommended approach to the Master Plan for
ALB is summarized below.

6.1.1 Demonstration of knowledge and
understanding of the scope of services and
the current environment in which services
will be performed.

CHA is familiar with FAA’s insistence that ACAA prepare
an airport master plan, particularly following the
assistance we provided to validate the new parking
garage location with FAA. We stand ready to develop
your master plan scope focused on your priorities. CHA
staff are experts in FAA's master plan requirements,
with a philosophy focused on local concerns,

and providing a master plan as a tool to advance
projects of interest to the ACAA. We established a
highly-qualified team to address all FAA planning
requirements, but will focus on the following:

»  Changes in Passenger Terminal needs and future
growth. The TSA Checkpoint size/lanes/throughput,
gates and hold rooms are currently sized for 180
passenger aircraft. Services will include addressing
the accommodation of additional or new Ultra Low-
Cost Carriers (ULCC).

» .Terminal building mechanical and electrical
needs assessment and energy evaluation by
providing a recommendation that determines the
financial ‘payback period.

»  Assessment of long-term ground transportation
needs, egress, curbside lane requirements, parking
needs, including the anticipated impact of TNCs.
This may include identifying alternative long-term
parking locations or relocated parking areas.

»  Assessment of corporate general aviation needs,
including MRO facilities, with determination
of space requirements, potential locations and
layout concepts.

= Surrounding property and land use, both
aeronautical and non-aeronautical properties,
including potential acquisition areas

o A custom stakeholder outreach program specific
for Albany County, Town of Colonie, and ALB.
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6.1.2 Based upon the specified scope of
services, provide a work program to satisfy
the requirements of the authority. Explain
the approach to be utilized in accomplishing
the work required within the time frame
permitted.

Working directly with ACAA, the CHA team will define
the overall study needs, establish goals and objectives
and prepare a detailed scope of work. Key tasks may
include the following:

Inventory and Data Collection — Having worked at

the Airport for decades, CHA is uniquely qualified to
complete the inventory process quickly and efficiently
as our staff is very familiar with your airfield, terminal
area, airport property, roadways, and surrounding land
use. This effort will focus on incorporating existing and
ongoing studies including the GIS and obstruction data,
latest ALP updates, building inventory and assessment,
drainage study and plans, airport-wide PCI, and utility/
infrastructure plan, etc. The inventory task will compile
and present an overview of the above into a single

study report.

Forecasts of Aviation Demand — Qur team will prepare
forecasts of demand for passengers, cargo, general
aviation, and surface transportation activity for the
5-year, 10-year, and 20-year planning horizons. This
will include identification of reasonable air service
scenarios, additional non-stop destinations, the

critical aircraft, and consideration of the Airport’s
promotion of revenue and job producing investments.
FAA's new Terminal Area Forecast (TAF) for ALB
includes enplanement growth from about 1.5 million
passengers currently to 2.0 million passengers over

a 20-year period. CHA’s analysis will focus on review
and update of the TAF based on location, conditions,
and expectations. ACAA may wish to consider various
forecast scenarios (high/low) for incorporation into the
facility requirements and alternative concepts tasks.

CHA-




Analysis of Facility Requirements — Once the forecasts
have been approved by the FAA, this effort will evaluate
the adequacy of the existing airside, terminal, and
landside facilities to accommodate the long-term
demand and compliance with current design standards.
Expert knowledge of the airfield will define runway
length requirements, crosswind requirements, and
associated taxiway needs. Per industry standards

for terminal sizing, we will tailor the programming
requirements to ALB's unigue situation, based on
periods of peak passenger and operational activity. The
facility requirements analysis will also focus attention
on gate and apron needs, general aviation growth, air
cargo, land use and property needs, ground access,
curbside, and parking requirements.

Airport Development Concepts— At this point, our
team will develop alternative development strategies to
achieve the recommended facilities and work with the
Airport to evaluate and select the preferred alternative.
The evaluation criteria used will correspond directly
with the goals and objectives established at the outset
of the study. We anticipate multiple scenarios being
evaluated for each of the main facility components (i.e.,
airfield requirements, terminal area, parking systems,
on-airport development, etc.). These multiple scenarios
will consider a variety of “what if” questions that could
have an impact on ALB, both in the short-term and
long-term planning horizons.

o Airside: Runway length, FAA design standards
changes, crosswind runway need, etc.

» Terminal: TSA Checkpoint, gate needs, hold
room size, MEP evaluation, restrooms, ACAA
offices, airline passenger and baggage facilities,
concessions, etc.

e Parking/Access: long term evaluation of TNC,
and impact on parking, access, curbside, etc.

»  Land use/Acquisition: Overall land use and
acquisition plan to support aeronautical and non-

aeronautical uses

Environmental Overview — Consistent with the
latest FAA guidance, this effort will identify any
potential environmental concerns (both human and
ecological) related to the airport property and the
preferred development alternative. We will address
the FAA’s 20+ environmental impact categories, but
focus on stormwater management, ecology, wetland,
and deicing facility improvements, as they relate to
permitting requirements and future needs.

Airport Plans — To graphically depict the existing
facilities and recommended long-term development, a
major component of the Master Plan Update will be a
comprehensive review of the GIS-based aerial survey
and development of the Airport Layout Plan drawing
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set. The ALP will incorporate all previous Pen and

Ink changes and allow for easy continued updates as
needed. An on-airport land use plan will be developed
to depict the various land use recommendations as well
as any potential property acquisition. CHA has expertise
in approvals of ALP drawing sets with the FAA's NYADO

Eastern Region.

Solid Waste/Recycling Plan — The CHA team has
prepared numerous recycling plans, ranging from
simple inventories and recommendations, to detailed
waste stream evaluations with a cost-benefit analysis
for expanded programs for the terminal, airfield, and
industrial activities. For ALB, recycling is already part
of airport operations. For this master plan, CHA will
prepare a tailored approach based on the goals of the
ACAA, and to satisfy these new FAA requirements.

Financial Planning — We recognize that maintaining a
relatively low cost per enplaned passenger is important
in the overall planning process. As a result, the
development of an independent capital improvement
financing strategy is an important task for maintaining
this low cost to the carriers and in developing the
needed airport facilities. Our team can develop a
customized and independent ALB-specific model that
will consider all capital project costs, proposed phasing,
and prioritization for each of the facilities. The model
will include a financing strategy for each project for
FAA grant eligibility, PFC eligibility, NYSDOT funding
opportunities, VALE grant funding, CFC funding, public/
private partnership opportunities, and impacts on
revenue bond financing.

Public Involvement — Our team'’s locally-based
community outreach program will develop the
stakeholder outreach program in consultation with
the ACAA, and provide easy to understand, common
language presentation materials for all intended
audiences (i.e., technical experts, elected officials, and
the general public). CHA has a unique knowledge of
ALB and the community based on our long-standing
involvement in the region.

We recommend an up-to-date study website that
publishes the progress and findings of the Master

Plan Update and envision establishing a Technical
Advisory Committee (TAC) and a Community Advisory
Committee (CAC) to provide guidance and advice on
technical and community issues. Outreach participation

will include: ;
o ACAA and staff
e Airlines, concessionaires, other tenants, and key

airport users
»  Albany County, City of Albany, Town of Colonie
»  Various federal and state agencies
»  General public meetings

CHA-



Project Schedule — Based on experience in doing
airport master planning, we have developed an overall
18-month project schedule for the ALB Master Plan.

6.1.4 ldentify any potential problem areas

and proposed mitigation.

Although less critical than design and construction
projects, master plans do have some

potential problem areas. CHA is well versed
in these issues as summarized below.

Schedule — Maintaining an 18-month

schedule will require strict adherence to
project meeting dates. CHA recommends

establishing key meeting dates at the

commencement of the study to drive the
schedule and prevent delays.

Forecasts — The FAA requires special

approval of forecasts that are 15% above

B o
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6.1.3 Identify and certify the availability of
personnel, equipment, and other resources
to perform the scope of services.

CHA is located 1 mile from the airport and stands ready
to fully undertake this project and be responsive to
your needs during the planning program. We always
have work in progress and are always committed to
meeting our client’s needs. The selection of staff for
this project was based on their expertise, experience,
location, and availability.

As indicated earlier in this SOQ, our team has the
availability to start your project immediately. Below is a
quick review of the estimated percentage of availability

for our key staff:

Availability
Paul MicDonnell Project Manager
Jeremy Martelle Study Coordinator 40%
Paul Puckii QA/QC Manager 30%
Erin Crotty Public Outreach 40%
Bob Schaefer Airfield Lead 30%
Jeremy Lazzara Mechanical Lead' 20%
Charles Morley Terminal Planning 60%
Lead
Rob LaFayette Airfield Planning 40%
Lead
Bob Vander Meer | AGIS Lead 30%
Julie Mattlin Financial Planning 20%
Lead

Airnort MasterPlan | Albany [ntermational Aifpart | $-1042

the FAA TAF at the 10-year mark. Thus, CHA
would work to satisfy this FAA requirements
(e.g., TAF for is 1,750,000 enplanements in
2030; thus, the forecast limit would be for
2,012,000 enplanements as the high limit
forecast for 2030).

Crosswind Runway — FAA is revisiting the need for
crosswind runways to reduce AlP project costs. CHA is
an expert in defining crosswind runway needs per FAA’s
new AlIP Handbook (Order 5100.38D) requirements for
the protection of this critical facility.

Limited Property — ALB has about half the property of
some other small hub airports (e.g., Syracuse). CHA's
local knowledge and experience will maximize the
potential for infill development and target locations
for acquisition.

Environmental Considerations — CHA has years

of experience working with the adjacent Shaker
Heritage Site, local wetlands and permitting, deicing
requirements, on-airport drainage, and the Shaker
Creek floodway. This expertise will be incorporated into
our evaluation and recommendations.

6.1.5. State the level of priority this project
will have within the firm from project
commencement to completion.

Simply put, this master plan will be CHA’s and

Paul McDonnell’s top project priority from start to
completion. As our hometown airport and location of
our project manager, we are confident in making this
claim, and have the resources to back it up. As stated
previously, Paul McDonnell has worked with ACAA staff
and the FAA NYADO for over 20 consecutive years.
Paul and CHA are very excited about this important
opportunity for improving and enhancing the Capital
Region Gateway for all the stakeholders of ALB and the
community that it serves.

CHA-
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AECOM Statement of Qualifications, Airport Master Plan
Albany County International Airport
Capltal Region Gateway
PROJECT MANAGER PRINCIPAL-IN-CHARGE
Elliott Lindgren* Frank Wengler
TECHNICAL LEAD
*notes Key Personnel
Geoff Gindhart*
.. AIRFIELD e :-A"DS'DSE* PASSENGER
i E=)
[ ] l Lyor Dahan (DY)* A t Quing, aog TERMINAL
n A A L Atma Sookram g :
Prudence Tuyishimire (DY) Jentiifer Kim Aretin Altmann, AIA
AIRPORT
LAYOUT PLAN
- F— ACTIVITY FORECASTING FINANCIAL
yle Williams & DEMAND/CAPACITY =
2 ,|: Al %C? Ken Cushine (FA)*
e-ALP/AGIS Carmen Au, PE* Larry Belinsky (FA)

Robert Vander Meer (QS)*
Marlin Zook (QS)

ENVIRONMENTAL

IMPLEMENTATION

PUBLIC W
ayne Schuster, AAE
% INVOLVEMENT @ Bryan Oscarson @ _
9 Noi Engineering &
Debra Howes alpe Cost Estimating
Robert Mentzer (H)*

Additional Capabilities
As-Needed

Land Use &

Facility Condition
Assessment

Guy Zummo, PE

SUSTAINABILITY PAVEMENT

Craig Riley MANAGEMENT

Solid Waste/Recycling Johnathan Gould, PE*
Nate Forst Gerhard du Toit, PE

All are AECOM Employees unless noted otherwise

Potential Acquisitions

GregAult Scott Dunbar, PE

SRM/RIM
Kevin Bleach

Field Survey
Brayton Palmer; PLS

Subconsultants

~—_— (DY) - DY Consultants (DBE)
" . (H)-HMMH (DBE)
(QS) - Quantum Spacial, Inc.
__—{FA) - Frasca & Associates (WBE).‘ZD ‘Q) g

UAS
John Sulsona

Baggage
Ben Tompkins

Drainage Analysis

David Weir, PE Page 4




ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR QUALIFICATIONS

The Albany County Airport Authority hereby solicits request for
qualifications for Contract No. S-1042: Airport Master Plan. This request
for qualification is intended to identify qualifications for preparing the
Master Plan which will identify a development plan for the next twenty
years for Albany International Airport. The Authority invites you to submit
a Statement of Qualifications if you wish to be considered. Complete sets
of Request for Qualification Documents MAY BE OBTAINED beginning
February 6, 2020, AT THE ALBANY COUNTY AIRPORT AUTHORITY
PURCHASING OFFICE, Albany International Airport, Administration
Building, Albany, New York. For an electronic version of the RFQ
document go to www.bidnetdirect.com//albany-county-airport-authority.
Please submit qualifications, relevant past experience and any other
information you think would assist the Authority in making its selection.
The submission Deadline is 2:00 P.M. (EST), March 11, 2020. In
accordance with State Finance Law §§139-j and 139-k, this solicitation
includes and imposes certain restrictions on communications between the
Airport Authority and an Offerer/bidder during the procurement process.
An Offerer/bidder is restricted from making contacts from the earliest notice
of intent to solicit offers by this solicitation through final award and
approval of the Procurement Contract by the Authority (“restricted period”)
to other than designated staff unless it is a contact that is included among
certain statutory exceptions set forth in State Finance Law §139-j(3)(a).
Designated staff, as of the date hereof, is Bobbi Matthews. Authority
employees are also required to obtain certain information when contacted
during the restricted period and make a determination of the responsibility
of the Offerer/bidder pursuant to these two statutes. Certain findings of
non-responsibility can result in rejection for contract award and in the event
of two findings within a 4 year period the Offerer/bidder is debarred from
obtaining governmental Procurement Contracts. Further information about
these requirements can be found by request to the designated staff and the
New York State Office of General Services Advisory Council on
Procurement Lobbying Web site at: http://www.ogs.state.ny.us/aboutOgs/
regulations/defaultAdvisory Council.html. Please submit your Statement
of Qualification, by mail or delivery, to: Bobbi Matthews, Purchasing
Agent, Albany County Airport Authority, Albany International Airport,
Administration Building, Albany, New York 12211-1057, or electronically
to: bmatthews@albanyairport.com. MWBE / SDVOB RESPONSES ARE
ENCOURAGED.




Steve lachetta

[=————— ==

From: Bobbi Matthews

Sent: Wednesday, April 29, 2020 12:17 PM

To: Philip Calderone; Michael Zonsius; John LaClair; Matt Cannon; John Delbalso; Steve
lachetta; John A. O'Donnell

Cc: Kathryn Kane

Subject: Contract # S-1042 / Airport Master Plan Evaluation Summary

Contract # S-1042
Airport Master Plan

Evaluation Score Summary:
Highest Possible Score is 700

C & S Engineers: 633
AE Com: 632
CHA: 667

The proposer receiving the highest score and recommendation for award is CHA Companies.

Bobbi Matthews

Purchasing Agent

Albany County Airport Authority
737 Albany Shaker Road

Albany, New York 12211

P: (518)242-2213

F: (518)242-2640



AGENDA ITEM NO. 10.3

Construction Contract: Authorization to Award
Construction Contract 1034-GC Terminal Sidewalk
Caulking to Debrino Caulking Associates



AGENDA ITEM NO:__10.3
MEETING DATE: May 4, 2020

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

ACAA Approved
DEPARTMENT: Planning and Engineering May 4, 2020

Contact Person: John LaClair, P.E., Chief Engineer

PURPOSE OF REQUEST:

Construction Contract: Authorization to Award Construction Contract 1034-GC Terminal
Sidewalk Caulking to Debrino Caulking Associates

CONTRACT AMOUNT:

Base Amount $131,965.00

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J No NA
Funding Account No.: CPN 2250

AWARD CONDITIONS MET:

Apprenticeship _Y DBE NA MWBE _Y
Service Disable Veteran Owned Business (SDVOB) _N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _0% State __ 0% Airport_100%

Term of Funding: 2019-2021
Grant No.: N/A STATE PIN: N/A

JUSTIFICATION:

Request to award Contract 1035-GC for Terminal Sidewalk Caulking to qualified low bidder
Debrino Caulking Associates of Castleton-on-Hudson, New York for $131,965.00. The
contract scope includes removal of the existing caulk, cleaning of the joint and installation
of new caulk to seal the joints in the sidewalk and curbs around the Terminal and existing
Parking Garage to prevent water intrusion and damage.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.




AGENDA ITEM NO:_ 10.3
MEETING DATE: May 4, 2020

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ / NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer
has approved. YES_J NA___

BACK-UP MATERIAL:

Please refer to the attached Contract 1034-GC Bid Table and Bid Offering.




CONTRACT #1034-GC Re-Bid
Terminal Sidewalk Caulking

Company Name Ganem Contracting A1 Construction Fingerlakes Waterproofing Jones Masonry Restoration Luprini Construction PCC Contracting Debrino Caulking
Lump Sum Bid 147,000.00 | $ 210,000.00 | $ 140,000.00 291,490.00 241,040.00 172,000.00 131,965.00
Bid Bond X X X X X X X

Board of Directors X X X X X X X
Non-Collusion X X X X X X X
Qualification Questionaire X X .S X X X X
Acknowledgment X X X X X X X
Dale:3/16/2020

Prepared By: Kathryn Kane, Deputy Purchasing Agent
Evaluated By: Bobbi Matthews, Purchasing Agent

|, Bobbi Matthews, certify that this bid tabulation is a true copy of the prices submitled by each bidder for the construction project shown above,

y;’(mrpon Authority Purch
IO

ze:

Uttheu

L4 Bobbi Matthe
Purchasing Agent

Z,
Z

rn to before me this _Zf:f;/ Mﬂ/-. 20@
L. IL

Notary Public ™

sy ap prtET ARD
N s

+K

5822




ALBANY COUNTY AIRPORT AUTHORITY
INVITATION FOR BID

Sealed bids are hereby requested by the Albany County Airport
Authority for Contract No. 1034-GC Rebid Terminal Sidewalk
Caulking at Albany International Airport. This project includes
removal of existing caulk, cleaning of joints, installation of backer
rod and new caulk. DOCUMENTS MAY BE OBTAINED
beginning at 10:00 AM on February 6, 2020, from Bid Net Direct
by visiting www.bidnetdirect.com//albany-county-airport-authority
or AT THE ALBANY COUNTY AIRPORT AUTHORITY
PURCHASING OFFICE for a non-refundable fee of $75.00. No bid
shall be considered unless the organization making the bid has first
obtained a copy of the IFB. In accordance with Article 15A of the
Executive Law, this project includes a combined Minority Owned
Business Enterprise Participation and Woman Owned Business
Enterprise Participation goal of thirty percent (30%). A
participation goal of (0%) zero percent for Service Disabled
Veterans is requested for this project. In accordance with State
Finance Law §§139-j and 139-k, this solicitation includes and
imposes certain restrictions on communications between the Airport
Authority and an Offerer/bidder during the procurement process.
An Offerer/bidder is restricted from making contacts from the
earliest notice of intent to solicit offers by this solicitation through
final award and approval of the Procurement Contract by the
Authority (“restricted period”) to other than designated staff unless
it is a contact that is included among certain statutory exceptions set
forth in State Finance Law §139-j(3)(a). Designated staff, as of the
date hereof, is Bobbi Matthews, Purchasing Agent. Authority
employees are also required to obtain certain information when
contacted during the restricted period and make a determination of
the responsibility of the Offerer/bidder pursuant to these two
statutes. Certain findings of non-responsibility can result in
rejection for contract award and in the event of two findings within
a 4 year period the Offerer/bidder is debarred from obtaining
governmental Procurement Contracts. Further information about
these requirements can be found by request to the designated staff
and the New York State Office of General Services Advisory
Council on  Procurement Lobbying Web site  at:
https://www.ogs.ny.gov/acpl/ . A non-mandatory pre-bid meeting
will be held on February 27, 2020 at 10:00 A.M. in the Albany
County Airport Authority Conference Room, located” in the
Administration Building, Second Floor at Albany International
Airport. Only those bids in the hands of the ALBANY COUNTY
AIRPORT AUTHORITY, PURCHASING OFFICE,
ADMINISTRATION BUILDING, ROOM 204, SECOND
FLOOR, ALBANY, NEW YORK 12211 available to read at 2:00
P.M. (EST) March 19, 2020, shall be considered. Bids shall be
opened read aloud at such time in the Albany County Airport
Authority Conference Room, Administration Building, Second
Floor, Room 202, Albany, New York. All interested parties may
attend. MWBE / SDVOB RESPONSES ARE ENCOURAGED.




AGENDA ITEM NO. 11

Authorization of Change Orders



AGENDA ITEM NO. 11.1

Change Order #7: Authorization to award Change
Orders #7 to Contract # 989-GCr New Parking
Garage (Gateway Sign) General Construction to
LeChase Construction Services, LLC.



AGENDA ITEM NO:__11.1
MEETING DATE: May 4, 2020

ALBANY COUNTY AIRPORT AUTHORITY

REQUEST FOR AUTHORIZATION
ACAA Approved

DEPARTMENT: May 4, 2020

Contact Person: John LaClair, P.E., Chief Engineer

PURPOSE OF REQUEST:

Change Order #7: Authorization to award Change Order #7 to Contract # 989-GCr New
Parking Garage (Gateway Sign) General Construction to LeChase
Construction Services, LLC

CONTRACT AMOUNT:

Base Amount: $15,700,000.00
Change Order #1: 60,694.95
Change Order #2: 56,318.00
Change Order #3: 338,604.00
Change Order #4: 163,353.00
Change Order #5: 235,334.00
Change Order #6: 96,755.00
Change Order #7: 243,199.05 *
Total: 16,894,248.00

LA AP LA P

*Pending approval at this meeting.

BUDGET INFORMATION:

Federal Airport Improvement Program
Anticipated in Current ALB Capital Plan: Yes_J/ _ No NA
Funding Account No.: CPN 2263

FISCAL IMPACT - FUNDING

Federal 2.1% State_ 36.4% Airport _61.5%
Term of Funding: 2018-2020
Grant No.: N/4 State PIN: 1400.97

JUSTIFICATION:

Request for authorization of Change Order #7 for Contract 989-GCr for New Parking
Garage General Construction (Gateway Sign), to LeChase Construction Services LLC of
Schenectady, N.Y. in the amount of $243,189.05 for unforeseen conditions encountered by
the contractor during construction. The additional work items for Change Order #7 include
additional roof drains, field modifications to roof steel, painting the existing vestibule,
supplying power to sliding doors, SACO lighting reconfiguration, Gateway sign pavement




AGENDA ITEM NO:__11.1
MEETING DATE: May 4, 2020

modifications, additional microwave detectors for traffic signals, elevator door contacts,
modifications to foundation cap sizes, roof ramp modifications, DOT wayfinding signage
revisions, additional fire alarm tamper switches and fire alarm revisions and various other
smaller work items listed in the Change Order backup.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_J NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer
has approved. YES__J  NO

BACK-UP MATERIAL:

Please refer to attached Change Order backup information compiled by Turner Construction.
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AIA Document G701/CMa" — 1992

Change Order - Construction Manager-Adviser Edition

' PROJECT (Name and address): CHANGE ORDER NUMBER: 011 OWNER: []
Albany County Airport Authority INITIATION DATE: 04/20/20 .
Parking Garage: General Construction CONSTRUCTION MANAGER: [ ]
737 Albany Shaker Road ARCHITECT: []
Albany, New York 12211 CONTRACTOR: []
TO CONTRACTOR (Name and address):  PROJECT NUMBERS: /989-GCr FIELD: [
LeChase Construction CONTRACT DATE: 05/02/19 OTHER: []
1473 Erie Boulevard CONTRACT FOR: General Construction

Schenectady, New York 12305

THE CONTRACT IS CHANGED AS FOLLOWS:

01. COR-062: Bulletin 34: Additional Roof Scupper [Add $4,361.05]

02. COR-081: Changes in camera locations [Add $7,008.00]

03. COR-086: Bulletin 41 - Add Rubber Base to all Elevator Cabs [Add $3,382.00]
04: COR-089: Corian Sills at the Pedestrian Bridge Windows [Add $4,846.00]

05. COR-095: Field Modifications to Roof Steel {Add $4,535.00]

06: COR-096: Add Floor Base Level 2 in Pedestrian Bridge [Add $1,366.00]

07: COR-098: Added Expansion Joint Cover L3 in Pedestrian Bridge to Garage [Add $1,176.00]
08: COR-102: Pedestrian Bridge L3 Additional Sprinkler Heads [Add $2,154.00]
09. COR-103: Paint CMU Walls L1-L5 in Parking Garage [Add $2,547.00)]

10. COR-104: Pedestrian Elevator Pit Concrete Fill/Waterproofing [Add $2,300.00]
11. COR-105: Additional Fire Caulking in Precast [Add $6,378.00]

12. COR-106: Additional Caulking in Vehicular Bridge [Add $4,401.00]

13, COR-108: Existing Southwest Vestibule Paint [Add $3,858.00]

14. COR-110: Bulletin 39 - Parge Concrete Column Bases [Add $2,407.00]

15. COR-111: RFI 256 - Power to Sliding Doors [Add $31,433.00]

16. COR-113: Elevator Disconnect Relocation [Add $2,730.00]

17. COR-116: SACO Light Reconfiguration [Add $40,318.00}

18. COR-120: Addition of Exit Sign in Pedestrian Bridge [Add $1,010.00]

19. COR-121: Additional Power for ExPass + PayExpress for Parcs [Add $2,352.00]
20. COR-123: Revised Elevator Stecl [Add $3,198.00]

21. COR-124: Gateway Sign Pavement Modifications {Add $17,697.00]

22. COR-125: Additional Microwave Detectors for Traffic Signals [Add $1,600.00]
23. COR-126: Additional Soft Bars [Add $2,615.00]

24. COR-127: Additional Elevator Doro Contacts [Add $3,955.00]

The original Contract Sum was $ 15,700,000.00
Net change by previously authorized Change Orders $ 2911,281.95
The Contract Sum prior to this Change Order was $ 18,611,281.95
The Contract Sum will be increased by this Change Order in the amount of $ 157,627.05
The new Contract Sum including this Change Order will be $ 18,768,909.00

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is March 27,2020.

NOTE: This summary does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive.

AlA Document G701/CMa™ -- 1992. Copyright © 1992 byThe American Institute of Architects. All rights reserved. WARNING: This AIA® Document is

protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, 1
may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by

AlA software at 08:43:52 ET on 04/21/2020 under Order No. 5352240192 which expires on 03/13/2021, and is not for resale.

User Notes: (3BIADAAE)



NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

Turner Construction Company

CHA

CONSTRUCTION MANAGER (Firm name)
1 Computer Drive South
Albany, New York 12205

ARCHITECT (Firm name)
1T Winners Circle
Albany, New York 12205

DRESS ADDRESS
BY (Sighdure) BY (Signature)
Robert Wagner O‘{n\\o Rich LaRose, AIA
(Typed name) DATE: (Typed name) DATE:
LeChase Construction Albany County Airport Authority
CONTRACTOR (Firm name) OWNER (Firm name)
1473 Eric Boulevard 737 Albany Shaker Road
Schenectady, New York 12305 Albany, New York 12211
ADDREm ;— ADDRESS
BY (Signature) BY (Signature)
Neil Schiavi 4-21.20 Phil Calderon
(Typed name) DATE: (Typed name) DATE:

AIA Document G701/CMa™ — 1992, Copyright © 1992 byThe American Institute of Architects. All rights reserved. WARNING: This AIA® Document is

protected by U.S. Copyright Law and International Treaties. Unauthorized reproducticn or distribution of this AIA® Document, or any portion of it,
may result in severe civil and criminal penaities, and will be prosecuted to the maximum extent possible under the law. This document was produced by
AlA software at 08:43:52 ET on 04/21/2020 under Order No. 5352240192 which expires on 03/13/2021, and is not for resale.

User Notes:

(3BIADAAE)
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AIA Document G701/CMa” — 1992

Change Order - Construction Manager-Adviser Edition

PROJECT (Name and address): CHANGE ORDER NUMBER: 011 OWNER: []
Albany County Airport Authority INITIATION DATE: 04/20/20 .
Parking Garage: General Construction CONSTRUCTION MANAGER: [ ]
737 Albany Shaker Road ARCHITECT: []
Albany, New York 12211 CONTRACTOR: []
A ;
TO CONTRACTOR (Name and address):  PROJECT NUMBERS: / 989-GCr FIELD: []
LeChase Constmction CONTRACT DATE: 05/02/19 OTHER: D
1473 Erie Boulevard CONTRACT FOR: General Construction

Schenectady, New York 12305

THE CONTRACT IS CHANGED AS FOLLOWS:

01. COR-062: Bulletin 34: Additional Roof Scupper [Add $4,361.05]
02. COR-081: Changes in camera locations [Add $7,008.00]
03. COR-086: Bulletin 41 - Add Rubber Base to all Elevator Cabs [Add $3,382.00]
04: COR-089: Corian Sills at the Pedestrian Bridge Windows [Add $4,846.00]
05. COR-095: Field Modifications to Roof Steel [Add $4,535.00]
06: COR-096: Add Floor Base Level 2 in Pedestrian Bridge [Add $1,366.00]
07: COR-098: Added Expansion Joint Cover L3 in Pedestrian Bridge to Garage [Add $1,176.00]}
08: COR-102: Pedestrian Bridge L3 Additional Sprinkler Heads [Add $2,154.00]
09. COR-103: Paint CMU Walls L1-L5 in Parking Garage [Add $2,547.00]
10. COR-104: Pedestrian Elevator Pit Concrete Fill/Waterproofing [Add $2,300.00]
11. COR-105: Additional Fire Caulking in Precast {Add $6,378.00]
12. COR-106: Additional Caulking in Vehicular Bridge [Add $4,401.00]
13, COR-108: Existing Southwest Vestibule Paint [Add $3,858.00]
14. COR-110: Bulletin 39 - Parge Concrete Column Bases [Add $2,407.00]
15. COR-111: RFI 256 - Power to Sliding Doors [Add $31,433.00]
16. COR-113: Elevator Disconnect Relocation [Add $2,730.00]
17. COR-116: SACO Light Reconfiguration [Add $40,318.00}
18. COR-120: Addition of Exit Sign in Pedestrian Bridge [Add $1,010.00]
- 19. COR-121: Additional Power for ExPass + PayExpress for Parcs [Add $2,352.00]
20. COR-123: Revised Elevator Steel [Add $3,198.00]
21. COR-124: Gateway Sign Pavement Modifications [Add $17,697.00]
22. COR-125: Additional Microwave Detectors for Traffic Signals [Add $1,600.00]
23. COR-126: Additional Soft Bars [Add $2,615.00]
24. COR-127: Additional Elevator Doro Contacts [Add $3,955.00]

The original Contract Sum was $ 15,700,000.00
Net change by previously authorized Change Orders $ 2911,281.95
The Contract Sum prior to this Change Order was $ 18,611,281.95
The Contract Sum will be increased by this Change Order in the amount of $ 157,627.05
The new Contract Sum including this Change Order will be $ 18,768,909.00

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is March 27,2020.

NOTE: This summary does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive.

AlA Document G701/CMa™ — 1992. Copyright © 1932 byThe American Institute of Architects. All rights reserved. WARNING: This AIA® Document is
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may result in severe civil and criminal penaities, and will be prosecuted to the maximum extent possible under the law, This document was produced by
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NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

Turner Construction Company CHA
CONSTRUCTION MANAGER (Firm name) ARCHITECT (Firm name)
1 Computer Drive South III Winners Circle
Albany, New York 12205 Albany, New York 12205
ESS ADDRESS
W
BY (Signdtdre) BY (Signature)
Robert Wagner QN\’BA']D Rich LaRose, AIA
(Typed name) DATE; (Typed name) DATE:
LeChase Construction Albany County Airport Authority
CONTRACTOR (Firm name) OWNER (Firm name)
1473 Erie Boulevard 737 Albany Shaker Road
Schenectady, New York 12305 Albany, New York 12211
ADDRm (\ i ADDRESS
BY (Signature BY (Signatre
Nk St 4.22.20 Phil Cottormn,
(Typed name) DATE: (Typed name) DATE:

AIA Document G701/CMa™ - 1992. Copyright © 1992 byThe American Institute of Architects. All rights reserved. WARNING: This AIA® Document is

protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it,
may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by
AlA software at 08:43:52 ET on 04/21/2020 under Order No. 5352240192 which expires on 03/13/2021, and is not for resale.

User Notes:

(3BO9ADAAE)
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Ch'ange Order - Construction Manager-Adviser Edition

PROJECT (Name and address): CHANGE ORDER NUMBER: 011 OWNER: []
Albany County Airport Authority INITIATION DATE: 04/20/20 .
Parking Garage: General Construction CONSTRUCTION MANAGER: []
737 Albany Shaker Road ARCHITECT: []
All?any, New York 12211 CONTRACTOR: []
TO CONTRACTOR (Name and address):  PROJECT NUMBERS: / 989-GCr FIELD: []
LeChase Construction CONTRACT DATE: 05/02/19 OTHER: []
1473 Erie Boulevard CONTRACT FOR: General Construction

Schenectady, New York 12305

THE CONTRACT IS CHANGED AS FOLLOWS:

01. COR-062: Bulletin 34: Additional Roof Scupper [Add $4,361.05]

02. COR-081: Changes in camera locations [Add $7,008.00}

03. COR-086: Bulletin 41 - Add Rubber Base to all Elevator Cabs {Add $3,382.00]
04: COR-089: Corian Sills at the Pedestrian Bridge Windows [Add $4,846.00]

05. COR-095: Field Modifications to Roof Steel [Add $4,535.00]

06: COR-096: Add Floor Base Level 2 in Pedestrian Bridge [Add $1,366.00]

07: COR-098: Added Expansion Joint Cover L3 in Pedestrian Bridge to Garage [Add $1,176.00]
08: COR-102: Pedestrian Bridge L3 Additional Sprinkler Heads [Add $2,154.00]
09. COR-103: Paint CMU Walls L1-L5 in Parking Garage [Add $2,547.00]

10. COR-104: Pedestrian Elevator Pit Concrete Fill/Waterproofing [Add $2,300.00]
11. COR-105: Additional Fire Caulking in Precast [Add $6,378.00]

12. COR-106: Additional Caulking in Vehicular Bridge [Add $4,401.00]

13. COR-108: Existing Southwest Vestibule Paint [Add $3,858.00]

14. COR-110: Bulletin 39 - Parge Concrete Column Bases [Add $2,407.00]

15. COR-111: RFI 256 - Power to Sliding Doors [Add $31,433.00]

16. COR-113: Elevator Disconnect Relocation [Add $2,730.00]

17. COR-116: SACO Light Reconfiguration [Add $40,318.00]

18. COR-120: Addition of Exit Sign in Pedestrian Bridge {Add $1,010.00]

19. COR-121: Additional Power for ExPass + PayExpress for Parcs [Add $2,352.00]
20. COR-123: Revised Elevator Stecl [Add $3,198.00]

21. COR-124: Gateway Sign Pavement Modifications [Add $17,697.00]

22. COR-125: Additional Microwave Detectors for Traffic Signals [Add $1,600.00]
23. COR-126: Additional Soft Bars [Add $2,615.00}

24, COR-127: Additional Elevator Doro Contacts [Add $3,955.00]

The original Contract Sumn was $ 15,700,000.00
Net change by previously authorized Change Orders $ 2911,281.95
The Contract Sum prior to this Change Order was $ 18,611,281.95
The Contract Sum will be increased by this Change Order in the amount of $ 157,627.05
The new Contract Sum including this Change Order will be $ 18,768,909.00

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is March 27,2020.

NOTE: This summary does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive.

AlA Document G701/CMa™ — 1992. Copyright © 1992 byThe American Institute of Architects. All rights reserved. WARNING: This AIA® Document is

protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, 1
may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by

AlA software at 08:43:52 ET on 04/21/2020 under Order No. 5352240182 which expires on 03/13/2021, and is not for resale.

User Notes: (3BYADAAE)



NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

Turner Construction Company CHA

CONSTRUCTION MANAGER (Firm name) ARCHITECT (Firm name)

1 Computer Drive South [T Winners Circle

Albany, New York 12205 Albany, New York 12205

A&?ESS ADDRESS

BY (Signdtde) BY (Signature)

Robert Wagner DQ'LA'LO Rich LaRose, AIA

(Typed name) DATE: (Typed name) DATE:

LeChase Construction

Albany County Airport Authority

CONTRACTOR (Firm name) OWNER (Firm name)

1473 Erie Boulevard 737 Albany Shaker Road
Schenectady, New York 12305 Albany, New York 12211
ADDREm (g} ADDRESS

BY (Signature ) BY (Signature

Nei{ Sg:iavi g dL 1> Phil( cflderon)

(Typed name) DATE: (Typed name) DATE:

AlA Document G701/CMa™ ~ 1992, Copyright © 1992 byThe American Institute of Architects. All rights reserved. WARNING: This AIA® Document is
protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it,

may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by

AlA software at 08:43:52 ET on 04/21/2020 under Order No. 5352240192 which expires on 03/13/2021, and is not for resale.

User Notes:

(3BIADAAE)
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Change Order Request

LeChase Construction Services, LLC
220 Harborside Drive, Suite 301 Date: 12/11/2019 ?
>henectady, NY 12305

Phone: 518-388-9200

Owner : Albany County Airport Authority Project: 1934006 - Albany Airport Parking Garage - 989-GCR

Reason:

Change Order Request # : 62 - PCO 087 - Bulletin 34
This COR is for all additional work associated with Bulletin 34. Install in wall scupper and downspout

Description of Change:
for secondary drain. No time Extension Required.

Description Scope of Work Cost
Membrane Roofing 2,699.00
Plaster And Gypsum Board 1,389.00

Subtotal of Costs 4,088.00

Change Order Add Ons
Fee 204.00
GL Insurance 43.00
P&P Bond 26.00
4,361.00

Total For Change Order Request

Albany County Alrport Authority LeChase Construction Services, LLC Other: If Applicable

Print: Print: Print:
k\““.:o’l”gned: Signed: Signed:
Date: Date: Date:

Page 1 of 1



LeChase Construction Services, LLC
220 Harborside Drive, Suite 301

shenectady, NY 12305
rhone: 518-388-9200

Owner : Albany County Airport Authority

Change Order Request

Date: 12/11/2019

Project: 1934006 - Albany Airport Parking Garage - 889-GCR

Reason:

Change Order Request #:
Description of Change:

62 - PCO 087 - Bulletin 34
This COR is for all additional work associated with Bulletin 34. Install in wall scupper and downspout

for secondary drain.

No time Extension Required.

Description

Scope of Work

Cost

Membrane Roofing
Plaster And Gypsum Board

Subtotal of Costs

Change Order Add Ons

Fee
Gl Insurance
P&P Bond

Total For Change Order Request

WP&&«(’OO/ Lo~ S/a({/ﬁ’

See

2,699.00

WLS%Q.O|

4,302770
f 4(08 g.06

220.00
47.00
28.00

;}/@87’60”‘

¢ 35300

Albany County Airport Authority

Print:

“_.ghed:

Date:

LeChase Construction Services, LLC

Other: If Applicable

Print: Print:
Signed: Signed:
Date: Date:

Page 1 of 1



Rec'd TCCo 11.11.19

INFORMATION BULLETIN NO. 34

Project Name: ALBANY COUNTY AIRPORT AUTHORITY  No.: IB34-A-01
989-GCR Contract - GENERAL CONSTRUCTION RESUBMIT

Date: 11-11-19

Description:

Secondary Thru Wall Scupper — Pedestrian Bridge

Information:

Provide a thru wall scupper and downspout to accommodate the secondary drain requirement for the Pedestrian
Bridge. It will be daylighted above ground foe easy viewing of any water which would identify an issue with
the primary scupper. Coordinate this work with the Architect (Bergmann).

IB Status:

X CLARIFICATION - This serves as a clarification to the Contract Documents. Contractor to proceed with
this work. No Cost and/or Schedule Impact.

X FOR PRICING - Contractor to proceed with this work only after receiving written direction to proceed.

NOTICE TO CONTRACTOR: Unless this is a Clarification, Price Quotations are required within 5
days of this notice, and MUST include Labor, Material and Equipment breakdown as required.

Comments:

See attached scupper sketch, which was also issued via RFI#258 response.

Generated By: Amy Signor, Bergmann




Rec'd TCCo 11.11.19
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Albany County Alrport Authority

Work Directive

Contractor Name LeChase Construction
Contact Ryan Faulkner
Address 1473 Erle Boulevard
City, State 1P Schenectady, NY 12305

Basls of Work Directive

= Error/Omission

« Owner Request

o Value Engineering

o Request for Information

o Differing Site Conditlon
G Fleld Resolution
» Information Bulletin

Adjustment to Contract Time
m No Change __ Days Added

. Days Deducted

Change Directive No. 69
Contract No. 989-GC
Project Name Parking Garage General Construction

Project Location Albany International Airport

Adjustment to Contract Sum {indicate If zero cost)

Add: $ 00 Deduct: §
Cost Basis (check ali that apply)

© Time & Material Not to Exceed © Fixed Price
o Allowarce [described below) © Unit Price

Your company Is authorlzed and divected to proceed with the folowing {attach additional sheets if needed):
Provide the tabor and matertal to install the secondory thru wall scupper ond downspout ot the pedestrian bridge.

Sustification:

989 GC Information Bulletin 34 issued by CHA dated 11.11.19. This secondory drain Is required by code.

Special Natice: This Change Oirectlve [dentifies satisfaction of all compensation and time adjustments related to this change In the Work

Construction Manger Recommendatlon

Name Robert Wagner

Signature ,\1& ‘Dq(-
J

Date njndin

Contracting Authorly Approval

A7
ey .
Name John Laflg{r’ }’é//

Signature (//)/Z// / i
7 r~2
Date /V

7




CHANGE ORDER REQUEST

r

Albany Airport Parking Garage 989-605“'

foxaxxst  Contractor: Rosch Brothers Inc. Date: 12/p4119 %M
Contractor COR #: 3 PCO #: i 12/
Bid Package #: Building/Area: Pedestrian Bridge/Building

1719

Change Order Reference Document:
RFl#: Bulletin #: 34 Other: FIELD CONDITION

Description of Change:
Additional Labor and material to install 5 new scuppers in our framing. Work is to be done while we have our own

appropriate lift on site, other wise there will be additional cost. Location verification and hole to be cut shall both be
by the roofer.

Justification

Bulletin 34 TLesise0  Ag s g votrn,

Change Order Attachment List:
1. COR cover page
2. COR Reference Doc

3. Subcontractor backup

4 JN-N

Commercial Verification of Price:

1. Verification of unit rates consistent with contract
2. Verification of quantities and locations

3

D, H

Schedule Impact: TO BE DETERMINED
["}A-zero / Noncritical Impact to Schedule Days to Complete Added Scope:
|

(1B - Impact Critical, Recoverable w/ Overtime Currant Contract Adjusted Contract
Completion Date Completion Date:

[ )¢ - Impact Critical, Not Recoverable { I J

For both B and C: Attached detalled description of impact. List milestones impacted & state why. Aftach schedule showing
the impact & a recovery schedule.

Signatory Approval
Subcontractor: jM
Date
LeChase:
Date
Owner:
Name: Title: Date
Name: Title: Date
Request Termination:

[ voided Explanation:
[ TJoeried




CHANGE ORDER REQUEST BREAKDOWN SUMMARY SHEET
Project Name:  Albany Alrport Parking Garage $29-GCR

Tota)

MWBE P, Percentage Overall
Building / Area pedestrtan Brsge MBE SHEE:
WBE SRIF
pPCO%
COR&
SubcontractorVendor:
BP#:
Change Order Sourca:
S cirac Baurd 5 o !
Do = > O onlt
8 5 " 3 otz
Framseg tor 3 LCUppers 3 307¢ 53506 16 o ea 08 1 103.20 TR/8 00 SREE SREF!
Lift use s, 512500 1260 o seass 000
000 soe o $s885 5000 SREE!
s s0c s 0% soonl =ER sneri
000l 50 tci c 360 86, ool *HER =mee
#REF AREE
aREE #REFY
SREF! SREF
SREF SREF1
BREFT AREF
smen a9EF:
SRER eEF:
;mee MEr
#RES #9EE"
SRER SREF
MREFT SREFL
SREF P
SRR #RES
#REE: IREEY
AREET SREF
IREFI SRER
EREFT IREF!
[ Ea) anes
| P #REF!
Net Subtotals: 000! [ ol s °.00 aso 11 .20 #REF] SREF!
Total SGA 8 OkeP 20 110.32
Tax (f applicanie) | - T

PageT2

Total Materials, Subcontract & Labor, & OH¢P:

Tou Labor:

Bt 1o bt G2 frorcaes Dt e o



CJTITAN ROOFING, INC.

200 Tapley Street, Springfield, MA 01104-2827

Main office phone (413) 536-1624 MINORITY BUSINESS ENTERPRISE
Main office fax (413) 533-2560 Commonwealth of Massachusetts
Estimating fax (413) 533-1186 State of New York

An Affirmative Actior/Equal Opportunity Employer
November 26, 2019

LeChase Construction
220 Harborside Drive Suite 301
Schenectady, NY 12306

Re: Albany Airport Parking Garage Bulletin #34 Added overflow scuppers
Attn: Zack Johnson

1) Material and Labor costs:

2) Overflow Scupper 5 each at $200.00/each =$1,000.00

3) 12" flashing 1 roll at $275.00/roll=$275.00

4) Primer 1 gallon at $75.00/gallon=$75.00

5) Labor to install 5 scuppers 8 hours at $75.00/hour=$600.00
6) Labor to flash 5 scuppers 8 hours at $63.00/hour=$504.00
7) Subtotal of material and labor: $2,454.00

8) Mark-up 10%=$245.50

9) Total added cost=%$2,699.40

Respectfully,

Robert Farrell
Sr. Project Manager

165 HardlIng Street 115 Old Colony Avenue 32 Raliroad Avenue 2001 Lemoyne Avenue Ste 4 110 Whitney Avenue 20 Trade Road-Ste 24
Worcester, MA 01604 Quincy, MA 02170 Albany, NY 12205 Syracuse, NY 13208 New Haven, CT 06510 Plattsburgh, NY 12901
Phone §08-755-0487 Phone 617-773-7660 Phone 518-235-1707 Phone 315-381-3089 Phone 203-776-7663 Phone 518-514-3607

Fax 508-756-8609 Fax 617-773-7727 Fax 518-235-1753 Fax 315-381-3327 Fax 203-776-7667 Fax 518.561-1841



Change Order Request

LeChase Construction Services, LLC
220 Harborside Drive, Suite 301 Date: 12/11/2019
shenectady, NY 12305

Phone: 518-388-9200

Owner : Albany County Airport Authority Project: 1934006 - Albany Airport Parking Garage - 989-GCR

Reason:

Change Order Request # : 62 - PCO 087 - Bulletin 34
This COR is for all additional work associated with Bulletin 34. Install in wall scupper and downspout

Description of Change:
for secondary drain. No time Extension Req