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ALBANY COUNTY AIRPORT AUTHORITY TEL:  518-242-2222 

ALBANY INTERNATIONAL AIRPORT  ADMIN FAX: 518-242-2641 

ADMINISTRATION BUILDING FINANCE FAX: 518-242-2640 

SUITE 200 SITE: www.albanyairport.com 

ALBANY, NEW YORK 12211-1057 

Minutes of the Regular Meeting of the Albany County Airport Authority 

February 3, 2020 

Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport Authority was called 
to order on Monday, February 3 @ 11:30 a.m. in the 3rd Floor Conference Room of the main terminal located at 
the Albany International Airport by Chairman Kenneth J. Doyle with the following present: 

MEMBERS PRESENT MEMBERS ABSENT 

Rev. Kenneth J. Doyle 
Tony Gorman  
Lyon M. Greenberg, M.D. 
Steven H. Heider 
Kevin R. Hicks 
Samuel A. Fresina 
Sari M. O’Connor 

 STAFF 

Philip F. Calderone, Esq. 
Michael F. Zonsius  
Peter Stuto  
Liz Charland 
Steve Iachetta 
Helen Chadderdon 
John LaClair 
Margaret Herrmann 
Kathy Greenwood 

      ATTENDEES 

Fred Acunto, Airport Manager, AvPorts 
John DelBalso, Assistant Airport Manager, AvPorts 
Robert Heitz, Million Air 
Dave Cook, Airport Fire Chief 
Dennis Feeney, Majority Leader 
Eric Anderson, Times Union 
John O’Donnell, Airport Consultant 

ACAA Approved
04/06/2020
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General: 

 
1. Chairman’s Remarks 

 
1.1 Election of Officers and Assignment of Committees 

 
Chair Doyle requested a motion to elect the following slate of 2020 Officers to the ACAA 
Board:         

         
Chair - Rev. Kenneth Doyle (Elected 03/26/14)    
Anthony Gorman, Vice-Chair (Elected 10/07/2019)   
Lyon M. Greenberg, M.D., Treasurer (Elected 10/07/2019)  
Steven H. Heider, Secretary (Elected 10/07/2019) 

 
Mr. Heider moved to approve the slate of officers.  The motion was adopted unanimously. 
 
Chair Doyle presented his Authority committee appointments to the Board. 
 
Dr. Greenberg moved to seek concurrence of the Committee appointments for 2020.  The 
motion was adopted unanimously. 
 

2.      Approval of Minutes  
 

Ms. O’Connor moved to approve the minutes of the October 24, 2019, January 9 and January 
23, 2020 meetings.   
 
The motion was adopted unanimously. 

 
 

3. Communications and Report of Chief Executive Officer 
 
4.         Interesting Correspondence 

 
Management Reports: 
   

5. Chief Financial Officer   
 

 5.1 Statistical and Financial Performance 
 5.2 Comparison of Enplanements 
 5.3 Summary of Airline Scheduled Flights and Markets 
 5.4 USDOT Arrival and Departure Statistics 

          
 6.          Project Development   
 

 7. Counsel  
    
  

8. Concessions/Ambassador Program 
 

  Ms. Chadderdon presented the Concessions/Ambassador Status Report for the month of 
February 2020. 

  
9. Public Affairs  
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 Mr. Myers presented the Public Affairs Status Report for the month of February 2020. 
 
   

Action Items: 
 

10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments 
 

10.1  Professional Service Agreement: Authorization to Award Professional 
Engineering Agreement S-1039: Design and Construction Administration 
Service for Passenger Boarding Bridge Improvements:  Replace Bridges 
A3, A5, B10 and C1 and Remove Over-the-Wing Boarding Bridges C2 
and C3 under the proposed FY 2020 Federal AIP Program 

 
 Mr. Iachetta recommended authorization to award Contract S-1039 

Professional Engineering Services for Design and Construction 
Administration Service for the Passenger Boarding Bridge Improvements in 
the amount of $144,950. He advised is programmed for FY 2020 passenger 
entitlement funding with 90% FAA, and 5% NYSDOT and Authority share 
allocations respectively, pending 2020 AIP Grant Issuance.    

 
 Mr. Heider moved to authorize the Award of Professional Engineering 

Agreement S-1039 in the amount of $144,950 to C&S Engineers, Inc. in the 
amount of $144,950. The motion was approved unanimously.  

  
 
10.2 Concession Contract: Assignment of Concession Contract No. 910-

CONFB:  Food and Beverage Concession with OHM Concession Group, 
LLC to OHM ALB, LLC  

 
 Mr. Stuto recommended authorization to execute and enter into an Assignment 

of contract. OHM Concession Group, LLC (“OHM-1”) has been operating at 
the Airport since 2018.  They operate the Chick fil A, Wolfgang Puck Pizza 
and Empire Deli.  OHM-1 is proposing to sell a controlling interest in its 
Airport Concession units to a major, publicly traded, retail company, The 
Hudson Group (the parent, publicly traded, company is Hudson Ltd.). OHM-
1 is proposing to assign their interest in the contract at the Airport to a newly 
created entity, OHM ALB, LLC (“OHM-2”).  Hudson Group (HG) Retail, 
LLC. (a Hudson Group affiliate) will own 80% of OHM-2 and OHM-1 will 
own 20% of OHM-2.  The Authority would provide consent to this assignment 
by executing the attached Consent and Agreement.  Importantly, the 
performance and payment obligations of OHM-2 will be guaranteed by the 
publicly traded Hudson, Ltd. The Authority currently receives 100% 
disadvantaged Business Enterprise (“DBE”) credit for the revenue of OHM-1, 
which is a certified DBE.  Under the proposed transaction, the DBE credit will 
be reduced to 20% of revenue reflection the 20% interest of OHM-1 in the new 
enterprise.  The Authority will still be projected to reach its DBE goals. 

 
 Ms. O’Connor moved to authorize the Assignment of Concession Contract No. 

910-CONFB. The motion was approved unanimously.  
   
 
10.3   Lease Amendment: Bifurcate Lease of Airport Buildings 202 and 203 
 
 Mr. Stuto recommended authorization to “split” the lease of 743 Albany 
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Shaker Road (Building No. 202) and 745 Albany Shaker Road (Building No. 
203) between two entities. Both parcels are leased under one agreement, to 
Integra Optics Inc. (“Integra”). The current lease is 28,261 SF (both buildings) 
and the rent is $16,787/month ($201,446 per year). Integra would retain 
building No. 203.  Building 202 would be leased to ProAir Holding Company, 
LLC, and its owner, David Prescott (the former owner of Integra) would 
guarantee this lease. The rent will be prorated in accordance with square 
footage - $6,128.36 for Building #202, $10,658.84 for Building #203. The 
term would remain the same for each building, with the initial term ending 
December 31, 2021.  Tenant(s) each have three option periods: 5-years, 5-
years, and 4-years 4-months (until April 30, 2036). An annual cost of living 
increase based upon CPI will continue. 

 
 Ms. O’Connor moved to authorize to Bifurcate Lease of Airport Buildings 202 

and 203 and executive staff to resolve parking allocation between Buildings 
202 and 203. The motion was approved unanimously. 

  
  11. Authorization of Change Orders  

 11.1 Change Order #1: Authorization to award Change Order #1 to Contract No. 
991-W Wayfinding Signs to Color Ad, Inc. 

 
  Mr. LaClair recommended authorization of Change Order #1 for Contract 991-W 

for Wayfinding Signs, to Color Ad, Inc. of Manassas, Va. in the amount of 
$160,115.00 for unforeseen conditions encountered by the contractor during 
construction. The modifications to the parking garage signs to include the digital 
signs provided with the PARCS system, modifications to the Terminal signs 
including the New York State seal and redesign and fabrication of new curbside 
signs. Since all signs are currently made or being made, we do not anticipate any 
significant change order requests at this juncture. 

 
  Ms. O’Connor moved to authorize Change Oder #1 in the amount of $160,115 to 

Contract No. 991-W Wayfinding Signs to Color Ad, Inc. The motion was 
approved unanimously.  

  
  

Old Business:  None 
 
New Business:         Set dates for all months without meetings   
 
Executive Session: 

 
ES-1 – Employment history of a particular individual. 
 
ES-2 – Matter leading to the appointment of a particular corporation 

 
 Attorney-Client Privilege Matters: 
 
There being no further business, the meeting was adjourned at 12:25 p.m. 
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ALBANY COUNTY AIRPORT AUTHORITY 

REGULAR MEETING 

AGENDA 

February 3, 2020 
General: 

3. Chairman’s Remarks

1.1 Election of Officers and Assignment of Committees

4. Approval of Minutes

Special Meeting – October 24, 2019
Special Meeting – January 9, 2020
Special Meeting – January 23, 2020

4. Communications and Report of Chief Executive Officer

4. Interesting Correspondence

Management Reports: 

5. Chief Financial Officer

5.1 Statistical and Financial Performance
5.2 Comparison of Enplanements
5.3 Summary of Airline Scheduled Flights and Markets
5.4 USDOT Arrival and Departure Statistics

6. Project Development

7. Counsel

8. Concessions/Ambassador Program

9. Public Affairs
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Action Items: 

10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1  Professional Service Agreement: Authorization to Award Professional 
Engineering Agreement S-1039: Design and Construction Administration 
Service for Passenger Boarding Bridge Improvements:  Replace Bridges 
A3, A5, B10 and C1 and Remove Over-the-Wing Boarding Bridges C2 
and C3 under the proposed FY 2020 Federal AIP Program 

10.2 Concession Contract: Assignment of Concession Contract No. 910-
CONFB:  Food and Beverage Concession with OHM Concession Group, 
LLC to OHM ALB, LLC  

10.3   Lease Amendment: Bifurcate Lease of Airport Buildings 202 and 203 

11. Authorization of Change Orders

11.1 Change Order #1: Authorization to award Change Order #1 to Contract No. 
991-W Wayfinding Signs to Color Ad, Inc.

Old Business: 

New Business: 

Executive Session: 

Attorney-Client Privilege Matters: 

ES-1 – Employment history of a particular individual. 
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Report of Chief Executive Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
ALBANY COUNTY AIRPORT AUTHORITY   TEL:  518-242-2222 

ALBANY INTERNATIONAL AIRPORT    ADMIN FAX: 518-242-2641 

ADMINISTRATION BUILDING    FINANCE FAX: 518-242-2640 

SUITE 200      SITE: www.flyalbany.com  

ALBANY, NEW YORK 12211-1057 
 

 
 
 
  

MEMO: April 2, 2020 
 
TO:  Albany County Airport Authority Board Members 
 
FROM: Philip F. Calderone, Esq., Chief Executive Officer 
 
 
Attached is the report of significant events for the period through April 2, 2020 as well as 
forward-looking, noteworthy items. If you have any questions regarding this report, please let 
me know.  

  



  

ALBANY COUNTY AIRPORT AUTHORITY   TEL:  518-242-2222 

ALBANY INTERNATIONAL AIRPORT    ADMIN FAX: 518-242-2641 

ADMINISTRATION BUILDING    FINANCE FAX: 518-242-2640 

SUITE 200      SITE: www.flyalbany.com  

ALBANY, NEW YORK 12211-1057 
 

 
 
 
   

 
CHIEF EXECUTIVE OFFICER’S REPORT 

 
April 2020 

 
   
 

• Effects of COVID-19 Crisis on Airport 
- Impact on 2020 Budget/Federal Stimulus Relief Package 
- Airlines/Concessions 
- Coronavirus Taskforce Update 
- Staff 
- Construction Projects Update 
 

• RFQ’s 
- Master Plan 
- Authority Offices Relocation 
- Hotel Feasibility Study 

 
• Other Issues 

- IT CyberWA 
- Hudson Valley Community College/mechanic certification program 
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TO:  ACAA Members 
 
 FROM:  Michael F. Zonsius, CFO 
 
 RE:   February 2020 Financial Performance 
 
DATE:  April 1, 2020 
 
 
 
INTRODUCTION 
 
The attached report includes the Airport’s February 2020 financial and statistical highlights.  This 
financial information is presented for the purposes of comparing budget to actual results and for 
indicating generally how revenues and expenses have compared to budgeted revenues and expenses 
through February 2020. The financial information presented herewith is prepared on the Albany County 
Airport Authority’s budgetary basis of accounting.  
 
This report includes preliminary operating and performance statistics and financial forecasts based upon 
the budgetary basis of accounting estimates that involve uncertainties that could result in actual 
financial results differing materially from preliminary estimates. 
 
This report is divided into the following sections: Transmittal Letter, Statement of Net Position, 
Summary of Revenues, Expenses and Net Results, Schedule of Revenue Detail, FBO Summary of 
Revenue and Expenses, and Statistical Sheet. 
 
           Current Year Versus  __  
    2020 YTD  2019  2019   2019     
    Budget  February  YTD    Prev. 12 Mon. 
  Enplanements  8.3%  6.1%  6.5%  4.1% 
  Operations (TOs or Landings)  (0.1)  (1.1)  2.9  (1.7) 
  Cargo  7.7  30.0  19.1  10.2 
  Landed Weight  8.0  10.0  8.2  4.1 
 
February 2020 seat capacity was 140,839, an increase of 7.1% from the previous year. 
 
February load factors were 80% and 81% for 2020 and 2019, respectively. 
 
January daily flights were 44 and 49 for 2020 and 2019, respectively.  The decease primarily attributed 
to air service lost to Boston and Ogdensburg markets. 
 
 
 
 
 



 
 

 
 
 
FINANCIAL INFORMATION 
 
A Statements of Net Position report is provided on Page 3.  As shown, the Airport has $34,044,451 in 
unrestricted cash, or approximately 9 months of operating reserves calculated as follow: 
 
  2020 Operating Budget        $38,819,754 
  2020 Debt Service        10,950,553 
  2020 Debt Service Paid by PFCs      (  4,140,917) 
          $45,629,390 
 
  Monthly Cash Outflow ($45,629,390/12)      $3,802,449  
 
  Months Operating Reserves ($34,044,451/3,802,449)    ~ 9 months 
   
The Summary of Revenues, Expenses and Net results is provided on Page 4.  As shown, the Airport has 
an increase in net position of $2,562,698 and $4,322,747 for the month and year‐to‐date of February 
2020, respectively, itemized as follows: 
 
        Month  YTD 
  Airport Operating Profit      $1,132,489  $1,899,269 
  FBO Profit      256,459  297,171 
  Other Revenue/Expenses (debt service)    (   636,702)  (1,297,600) 
  Capital Contributions      1,890,668  3,578,015 
  Airline Incentive Payments    (     80,216)  (   154,103) 
        $2,562,698  $4,322,747 
 
 
OPERATING REVENUES for YTD 2020 are approximately $73.4 million and are $522,094 and $260,697 
greater (FAVORABLE) than budget and the previous year, respectively. 
 
PARKING REVENUES (Page 5) for YTD 2020 are approximately $2.9 million and are $239,024 and 
$296,579 greater (favorable) than budgeted and the previous year, respectively. 
 
OPERATING EXPENSES for YTD 2020 are approximately $5.5 million and are $352,406 lower 
(FAVORABLE) than budgeted and $160,306 greater than the previous year. 
 
 
MILLION AIR FBO OPERATIONS 
 
The FBO Summary of Revenues, Expenses and Net results are shown on Page 6. 
 
OPERATING PROFITs for YTD 2020 are $297,171 and are $134,760 greater and $153,199 lower than 
budget and the previous year, respectively.  The decrease is attributed to a corresponding decrease in 
Deicing Services, profits for said were $371.314 and $247,352, for 2019 and 2020, respectively. 
 
Commercial AvGas Fuel Sales has decreased substantially from the prior year due to Cape Air leaving the 
Boston and Ogdensburg. 
 











Albany International Airport 
For the two months ended February 29, 2020

Current Month Year to Date 12 Month Running

Budget 2019 2020 Budget 2019 2020 2019 2020

Statistics

Enplanements 104,996            106,760            113,232            209,992            213,382            227,351            1,473,225            1,532,938            

Operations
   Passenger 2,782                2,768                2,736                5,675                5,646                5,510                39,034                 36,310                 
   Cargo 374                   334                   220                   727                   688                   498                   4,150                   3,560                   
   Charter, Corporate & Diversio 308                   346                   207                   549                   514                   414                   3,749                   3,645                   
   General Aviation 772                   652                   905                   1,591                1,423                1,908                12,926                 14,348                 

   Military 205                   151                   206                   389                   318                   590                   3,166                   4,534                   

Landed Weight 116,485,485     116,327,437     128,322,904     238,012,988     237,701,266     257,139,781     1,620,705,909     1,687,237,203     

Cargo/Mail & Express 1,309.9             1,037.2             1,349.2             2,775.8             2,511.5             2,990.3             18,590.6              20,487.6              

Jet A Gallons 83,062              98,665              87,512              170,410            182,001            159,701            1,186,978            1,194,780            

AvGas Gallons 3,127                3,291                3,559                6,564                6,029                7,231                51,671                 67,195                 

Deicing Consortium 25,024              22,642              21,259              45,800              39,384              32,117              110,280               80,082                 

Deicing sprayed/retail 13,941              28,817              23,017              24,679              44,884              33,235              99,765                 87,806                 

Parking Revenue 1,321,470$       1,304,356$       1,477,451$       2,629,104$       2,571,549$       2,868,128$       15,386,866$        16,548,763$        
   Transactions 45,411 49,747 92,280 98,849 640,518               649,236               

Average transaction 28.72$              29.70$              27.87$              29.02$              24.02$                 25.49$                 

Concession Sales
Rental Cars 2,438,498$       2,907,532$       5,173,833$       5,857,316$       52,638,749$        54,649,288$        
   Revenue per enplanement 22.84$              25.68$              24.25$              25.76$              35.73$                 35.65$                 

Food and Beverage 705,529$          820,673$          1,417,698$       1,734,045$       8,697,589$          9,960,283$          
   Revenue per enplanement 6.61$                7.25$                6.64$                7.63$                5.90$                   6.50$                   

Retail 316,639$          295,401$          603,530$          576,611$          4,094,012$          4,431,224$          
   Revenue per enplanement 2.97$                2.61$                2.83$                2.54$                2.78$                   2.89$                   
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Monthly Financial Report

Monthly Enplanements
Feb 2020

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2016 102,325 103,214 119,403 119,362 118,293 117,743 130,930 133,612 115,752 123,374 115,220 106,206
2017 106,168 102,255 119,677 119,423 120,665 120,316 131,916 135,306 111,208 127,281 115,758 107,862
2018 104,011 102,852 126,052 122,342 126,345 125,618 137,983 139,520 113,139 132,723 119,639 116,482
2019 106,622 106,760 131,398 133,722 129,868 129,585 143,957 144,967 120,058 136,558 117,662 117,812
2020 113,870 113,232
Budget 128,041 128,041 128,041 128,041 128,041 128,041 128,041 128,041 128,041 128,041 128,041 128,041

 ‐
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Enplanements - Twelve Month Running Total
Feb 2020
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YTD Feb 20      1,532,689
Record 2004    1,558,656
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Operating Revenue vs Operating Expense
Feb 2020
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Operating Profit w FBO Operating Profit
Feb 2020
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Operating Revenue
Feb 2020

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2016 3,928,860 3,917,499 4,087,012 4,109,382 4,106,818 3,910,886 4,231,228 4,307,318 3,914,972 4,319,343 4,064,148 3,978,554

2017 4,135,262 4,046,736 4,407,251 4,154,501 4,167,155 4,164,833 4,159,376 4,462,139 3,960,352 4,418,382 3,892,433 4,521,852

2018 4,341,336 4,067,370 4,912,273 4,395,345 4,473,235 4,256,906 4,604,285 4,863,261 4,206,101 4,477,987 4,712,918 4,712,918

2019 4,502,220 4,732,146 4,868,289 4,603,032 4,496,366 4,518,483 4,850,750 5,223,544 4,345,347 4,811,613 4,494,835 4,843,995

2020 4,465,887 4,619,737

Budget 4,607,697 4,607,697 4,607,697 4,607,697 4,607,697 4,607,697 4,607,697 4,607,697 4,607,697 4,607,697 4,607,697 4,607,697
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Operating Revenue
Feb 2020
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Feb‐19 Mar‐19 Apr‐19 May‐19 Jun‐19 Jul‐19 Aug‐19 Sep‐19 Oct‐19 Nov‐19 Dec‐19 Jan‐20 Feb‐20
FBO 1,207,500 852,991 642,494 664,296 729,805 852,230 1,148,274 634,829 751,308 841,822 1,170,465 742,496 986,533

Airport 3,524,643 3,980,640 3,971,151 3,839,041 3,804,268 4,007,541 4,085,761 3,777,875 4,059,831 3,654,429 3,615,318 3,788,835 3,633,204

Airport FBO
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Operating Expense
Feb 2020

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2016 2,852,717 2,427,095 2,418,031 2,866,213 2,318,096 2,417,098 2,708,221 2,524,316 2,557,925 2,587,711 2,499,105 3,168,810

2017 3,251,894 2,903,201 3,004,037 2,694,039 2,491,006 2,631,640 2,505,195 2,550,098 2,688,234 2,552,571 2,712,782 3,163,109

2018 3,445,227 3,260,564 3,451,165 2,590,563 2,724,077 2,796,448 2,690,407 3,150,598 2,828,280 2,794,640 3,542,749 3,416,310

2019 3,687,922 3,297,104 3,254,095 2,821,328 2,935,808 2,710,040 2,801,912 3,141,724 2,794,858 3,054,094 3,074,811 3,906,218

2020 3,970,707 3,230,788

Budget 3,172,139 3,172,139 3,172,139 3,172,139 3,172,139 3,172,139 3,172,139 3,172,139 3,172,139 3,172,139 3,172,139 3,172,139
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Operating Expense
Feb 2020
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Feb‐19 Mar‐19 Apr‐19 May‐19 Jun‐19 Jul‐19 Aug‐19 Sep‐19 Oct‐19 Nov‐19 Dec‐19 Jan‐20 Feb‐20
FBO ‐ Admin ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 354206 481772

FBO ‐ COGS ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 347,579 248,301

Airport 3,297,104 3,254,095 2,821,328 2,935,808 2,710,040 2,801,912 3,141,724 2,794,858 3,054,094 3,074,811 3,906,218 2,956,612 2,500,715

Airport FBO ‐ COGS FBO ‐ Admin



Monthly Financial Report

Cash and Cash Equivalents

As of Feb 29, 2019 & 2020

2019 2020

Operating $27,387,218 $34,044,451

Capital 39,309,357 32,910,903

Reserves 14,791,122 12,866,437

$81,487,697 $79,821,791



Monthly Financial Report

Cash and Cash Equivalents - Operating
Feb 2020
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Monthly Financial Report

Cash and Cash Equivalents - Capital
Feb 2020
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Monthly Financial Report

Cash and Cash Equivalents– Reserves & Debt Service
Feb 2020
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Monthly Financial Report

Capital Projects (including $11.0M of Debt Service
Feb 2020 (as of March 31)

Capital Project Sources
FAA $14,773,654
NYS DOT 4,867,565
PFCs 12,390,298
Bond Funds Remaining (2018B &2019A) 2,554,399
ACAA Capital Cash on Hand 751,506
ACAA Receivables, NYSDOT, Airlines 5,520,398
ACAA Future Operating Cash (DebtS) 6,908,636

$47,766,456

Capital Project Uses
Project Costs     34 Current Projects $94,272,148
Cost To Date (58,569,512)

35,702,636
Debt Service 11,049,553
Commitment Balance $46,752,189



Monthly Financial Report

Monthly Report

THANK YOU
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PROJECT STATUS REPORT 

 
April 6, 2020 

 
 
I. AIRSIDE IMPROVEMENTS 

 
 

A) Runway 10-28 and Taxiway C Edge Light Replacement (Contract No. S-946) 
          

DLC Electric, the low bidder shutdown the project for the winter. The project was 
forced to shutdown before Thanksgiving 2019 due to winter weather conditions. Work 
will resume in the next few weeks. DLC Electric will be remobilizing to the site by 
Mid April.                                                                                                                                                                                                                  

 
B) Airport Drainage Culvert Replacement (Contract No. SD-930) 

 
Rifenburg Contracting was the low bidder for this project. Rifenburg has remobilized 
and completed the restoration work for the pipe crossing on Albany Shaker Road.  The 
crew also made the pipe crossing under old Niskayuna Road and restored the road for 
use last week. The airfield work is currently scheduled for mid-May 2020. 

 
C) Replacement of Boarding Bridges A3,A5,B10 & C1 (Contract No. S-1039) 

 
C & S Engineering’s contract was approved by the Board in February. The design is in 
progress and will be completed by the end of April for advertising and bidding this 
summer. 

 
 
II. LANDSIDE IMPROVEMENTS 

  
A) Revenue Upgrades and PARCS System (Contract #990-GC) 

 
The existing parking revenue system has been replaced with the PARCS system. 
Amano McGann is working with ATI Access Control to monitor and upgrade the new 
PARCS system that includes LPR’s (License Plate Readers) and EZ Pass Plus antennas, 
which are all in place and active. The Pay on Foot kiosks are installed at key locations, 
which allow parking customers to pay for parking before they return to their vehicle, 
speeding up their exit from the parking lot. The Long Term, Short Term and North 



Garage entrances and exits are operating with the new equipment. The new equipment 
has been installed in the new garage and testing of the new equipment has begun. 
 

 
B) New Parking Garage (Contract No. S-989) 

 
The project was divided into 4 separate contracts to expedite the construction. The 
Precast Concrete Contract 989-PC which is the fabrication and erection of the precast 
garage which includes caulking the joints and sealing the top of the double T’s which 
is complete. The contractor has completed a minor punchlist. Contract 989-SF which 
is the site and utility relocations, pile driving and concrete pile caps which LeChase 
Construction is working on is complete and project closeout is ongoing.   Contract 989-
ES is for the elevators (3 units) two for the Garage and one for the Pedestrian Bridge 
was awarded to Kone, Inc. Kone has installed and tested the two elevators in the new 
parking garage and one in the new pedestrian bridge. Contract 989-GCR which 
includes the pedestrian bridge to the Terminal, the vehicle bridge to the garage, 
electrical, communication and plumbing work inside the new precast structure is being 
done by LeChase Construction. The contractor has completed the work on the new 
pedestrian bridge that connects the new garage to the Terminal. The contractor has 
received a Temporary Certificate of Occupancy and is currently working on punchlist 
items. 

 
 

C) Terminal Amenities (Contract No. S-991) 
 

This project was divided into 5 separate contracts. Contract 991-GC is for the new 
Terminal flooring (terrazzo tile and carpet), soffit lighting, new ceiling in Times Square 
and various wall finishes was awarded to VMJR Companies. VMJR has completed the 
terrazzo and tile work, as well as wall finishes. The crew continues to work in Times 
Square installing the new ceiling and lighting. Contract 991-P is for the Toilet rooms 
rehab and upgrades, the Pet Relief area, the ceiling and lighting in the baggage carousel 
area, HVAC upgrade at the ticket counters and door refinishing and replacements was 
awarded to VMJR Companies. VMJR has completed the work for this contract with 
only punchlist items remaining. Contract 991-R for the removal of the existing skylight 
in A Concourse and replacement with a metal roof and photovoltaic panels mounted 
on top which was awarded to Kasselman Electric. Kasselman has completed the 
installation and testing of the photovoltaic panels. Kasselmann has completed work and 
is working to close out the project. Contract 991-ES is for the replacement of the 
escalators in the existing parking garage was awarded to Wainschaf Associates. 
Wainschaf has completed the installation of the new escalators and is in the process of 
closing out the contract. Contract 991-W is for all new Wayfinding signs throughout 
the Terminal and new parking garage to guide people to all the Terminal amenities. 
Color Ad the contractor has been in full production of the signs. Color Ad has been 
installing new signs in both the Terminal and the new Parking Garage. The installation 
of large Albany International Airport sign for the Terminal was installed last week. 
The crew will complete the sign installation in the new garage this week. 
 



The Gateway Sign foundations are in and the precast columns are in place. The 
structural steel and signage including wiring is complete and the sign is stored onsite 
ready to be erected when the COVID-19 pandemic is over. 
 
 

D) Water Service for Sprinkler at Building 211 (Contract 1030-GC) 
 
CommutAir the tenant asked to have a sprinkler system installed their newly renovated 
aircraft parts storage area. The project to bring a water service to the building was 
awarded last Board meeting to J.H. Maloy, Inc. Latham Water District will not issue 
any permits for wate rmain taps during the COVID-19 pandemic. 

 
 

E) Air Traffic Control Tower (Contract 1013-SW, M & E) 
 
The FAA has requested some upgrades to their facility. Sage Engineering put together 
bid packages for Sitework (SW), HVAC (M) and Electrical (E) which were bid the end 
of September and approved by the Board in October. J.H.Maloy Construction has 
completed all the sitework except landscaping which will be completed in the Spring 
2020. Eckert Mechanical and Stilsing Electric have completed the installation of the 
new equipment and are in working with ACAA and the FAA to complete the punchlist. 
Sage Engineering is completing the design for the roof and elevator replacements to be 
bid later this year. The FAA is restricting access to their facility due to the COVID-19. 
 

F) New Terminal Concessions 
 
The Hudson Valley Wine Bar was closed on January 2, 2020 construction work was 
progressing but has been halted due to COVID-19. The vendor HMS Host has taken 
delivery of the new equipment which will be installed when work resumes. The space 
is being converted to the Beer Union which is going to feature craft beers. It will be 
advertised as part of the Taste New York campaign. 
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April 6, 2020                                     
 
Marketing, Concessions & Ambassador Program         
  
Minority Percentages in the Concession’s Workforce 
 
Date             HMS Host            OHM             Paradies                   Dunkin Donuts 
 
Mar 2019 26/61=42.6%  34/52=65.3% 14/22=63.6%  4/9=44.4% 
Apr 2019 21/57= 36.8%  35/42=83.3% 14/23=60%  4/8=50% 
May 2019 18/67=26.8%  28/43=65% 15/22=68%  5/9=55% 
June 2019 20/64=31.2%  24/41=58.5% 15/24=62.5%  6/10=60% 
July 2019 20/64=31.2%  23/40=57.5% 15/24=62.5%  7/12=58.3% 
Aug 2019 20/58=34.5%  27/33=81.8% 13/22=59%  6/10=60% 
Sept 2019 21/55=38.2%  25/32=78% 12/20=65%  6/9=66.6% 
Oct 2019 23/61=37.7%  37/48=77% 16/24=66%  7/10=70% 
Nov 2019 29/61=47.5%  37/45=82% 15/22=68%  8/12=66.6% 
Dec 2019 27/69=39%  64/75=85.3% 15/22=68%  5/11=45.45% 
Jan 2020 26/67=38.8%  60/70=86% 15/22=68%  5/11=45.45% 
Feb 2020 26/60=43.3%  50/63=79.3% 13/25= 52%  5/11=45.45% 
Mar 2020 0/4=0%   2/4=50% 2/10=20%  3/5=60% 
 
159 employees/now 23 
 
Concessions      
Adirondack Lodge – closed 
Silks of Saratoga – closed/plans for remodeling on hold. 
Starbucks – closed 
The Local – closed 
Burger King - closed 
Hudson Valley Beer Union – closed under remodel 
 
Empire Deli – closed 
Wolfgang Puck Pizza - closed 
Chick fil A – Open, hours of operation 11:00 a.m. – 6:00 p.m. 
 
Dunkin Donuts – Open, hours of operation – 4:00 am – 8:00 pm 
    Plans for remodeling are on hold. 
 
Gift/News on A – closed 
Gift News on B – limited hours 
Gift/News on C - open 



 
Food Donations: With the closing of several restaurants the food in the walk-ins and coolers of closed 
establishments has been donated; primarily to the City Mission on South Pearl Street. 
 
 
 
 
 
 
Ambassador Program 
 
Tours 2020  
Jan - 0       Feb – 7   Mar – 0   Apr –    May –        June -                                                    YTD – 7 
July –        Aug –   Sept -      Oct –     Nov –       Dec -  
 
                               
Hours 2020 
Jan        Feb     Mar     Apr     May    June    July    Aug   Sept   Oct    Nov     Dec                               YTD – 2,880 
1215    1174    491 
  
Guest Served 2020         
  Jan        Feb       Mar     Apr      May     June     July        Aug        Sept      Oct        Nov       Dec        YTD – 26,351 
11,337   13,200   1814 
 
Canine 2020 
Jan       Feb      Mar     Apr      May     June     July    Aug    Sept    Oct     Nov    Dec                           YTD – 14,336 
6563    7714     59 
 
Business Center   2020 
Jan     Feb   Mar    Apr    May    June   July    Aug   Sept   Oct   Nov   Dec                                    YTD – 374 
139     175   60 
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Public Affairs Report 
 

April 2020 
 
As on Tuesday, March 17, Public Affairs has been working from home.   
 
I can be reached at: 
 

  518 378-5970 (Cell) 
518 465-3111 (Home) 
dmyers@albanyairport.com (Email) 

 
Uninterrupted daily communications with the local media is being handled through email and 
telephone. 
 
Airport updates, News Releases and/or Advisories are distributed daily to local media and Board 
Members. 
 
Morning and afternoon Coronavirus news wraps are being distributed to staff and Board members. 
 
Public Affairs participates in morning Task Force teleconferences and the Airport Authority staff 
teleconference. 
 
Public Affairs is in 24/7 communication with Phil Calderone and his staff as well as AvPorts 
management and Airport Operations. 
 

 

mailto:dmyers@albanyairport.com
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AGENDA  ITEM NO. 11.1 

Change Orders No. 5 & 6: Authorization to 
award Change Orders No. 5 & 6 to Contract No. 

989-GCr New Parking Garage
General Construction to LeChase 

Construction Services, LLC. 



AGENDA ITEM NO:   11.1 
MEETING DATE: April 6, 2020 

ALBANY COUNTY AIRPORT AUTHORITY 
REQUEST FOR AUTHORIZATION  

DEPARTMENT: 

 Contact Person:  John LaClair, P.E.   Chief Engineer 

PURPOSE OF REQUEST: 

 Change Orders #5 & 6: Authorization to award Change Orders No. 5 & 6 to Contract 
No.  989-GCr New Parking Garage General Construction to 
LeChase Construction Services, LLC. 

CONTRACT AMOUNT: 

Base Amount:  $15,700,000.00 
Change Order #1: $       60,694.95 
Change Order #2: $       56,318.00 
Change Order #3: $     338,604.00 
Change Order #4: $     163,353.00 
Change Order #5: $     235,334.00 * 
Change Order #6: $       96,755.00 * 
Total: $16,651,058.95 

*Pending approval at this meeting.

BUDGET INFORMATION: 

Federal Airport Improvement Program 
Anticipated in Current ALB Capital Plan:   Yes   √     No    NA      
Funding Account No.:   CPN  2263 

FISCAL IMPACT – FUNDING 

Federal       2.1% State 36.6%        Airport   61.3%__  NA ______ 
Term of Funding: 2018-2020 

  Grant No.: N/A   State PIN: 1A00.97 

JUSTIFICATION: 

Request for authorization of Change Orders No. 5 & 6 for Contract 989-GCr for New 
Parking Garage General Construction to LeChase Construction Services LLC of 
Schenectady, N.Y. in the amounts of $235,334.00 and $96,755.00 respectively, for 
unforeseen conditions encountered by the contractor during construction. The additional 
work items for Change Order No. 5 include changes made to comply with the requirements 
of the Building Permit, layout modifications to the east plaza, changes to the drainage 
downspouts and generator fuel tank modification. Included in this change order are two 
credit items; stair tower modifications and change of conduit materials.  

ACAA Approved
04/06/2020



        
AGENDA ITEM NO:   11.1         
MEETING DATE: April 6, 2020 
 

The additional work items for Change Order No. 6 include Conduit protection system, 
relocation of an existing light pole, painting an existing overhead sign structure, 
modification of the slab in the Ped bridge for stairs, additional drains, control booth HVAC 
changes, Level 5 pipe protection, Level 1 & 2 fencing and protection of a National Grid 
underground electric line. 

 
 CHIEF EXECUTIVE OFFICER’S RECOMMENDATION: 
 

 Recommend approval. 
 
 
 FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES   √   NA   
 
 
       PROCUREMENT DEPARTMENT APPROVAL: 
 

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer 
has approved.  YES      √       NO       . 

 
 BACK-UP MATERIAL:    
 
    Please refer to attached Change Order backup information complied by Turner Construction. 
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Emergency Procurement Approvals by CEO – 
Informational Only 
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Attorney-Client Privilege Matters 
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