" —" ACAA FINANCE

COMMITTEE APPROVED
10-17-2022

Minutes of the Finance Committee Meeting
of the Albany County Airport Authority

November 15, 2021
Pursuant to notice duly given and posted, the Finance and Administration Committee meeting of the
Albany County Airport Authority was called to order on Monday, November 15, 2021 at 11:30 a.m. in

the Third Floor Conference Room in the Main Terminal at the Albany International Airport, Albany,
New York by the Finance Committee Chair, Kevin Hicks, with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Kevin Hicks (Chair, Committee)

Lyon M. Greenberg, M.D. (Committee Member)
Sari O’Connor (Committee Member)

Samuel A. Fresina, (Ex Officio)

Steven Heider (ACAA Board Member)

STAFF

Philip F. Calderone, Chief Executive Officer

Michael Zonsius, Chief Financial Officer

Christine Quinn, Authority Counsel

Margaret Herrmann, Chief Accountant

Liz Charland, Administrative Services

Matt Cannor, Director of Development & Governmental Affairs

ATTENDEES

Ray Casey, Airport Consultant
James E. Amell, CPA, Marvin & Company, P.C.
Christopher J. Healy, CPA, Marvin & Company, P.C.

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222



1. Approve Minutes

Ms. O’Connor moved to approve the November 16, 2020 and December 11, 2020 Finance
Committee minutes.

The motion was adopted unanimously.
2 Presentation of Proposed Budget for 2022

Mr. Zonsius presented a memo outlining the changes that have been made from the 2022
Preliminary Budget to the proposed 2022 Final Budget.

Mr. Hicks moved to send the 2022 Budget to the full board for review and approval. The motion
was adopted unanimously.

Dr. Greenberg moved to go into Executive Session. The motion was adopted unanimously.
There was no action taken.

There being no further business, the meeting was adjourned at 12:55 p.m.
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ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE

AGENDA

November 15, 2021

Acceptance of Minutes November 16, 2020; and December 11, 2020

Review and Approve Final 2022 Operating Budget

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222
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News Plaza
Box 15000
Albany, New York 12212

ALBANY INTERNATIONAL AIRPORT Account Number: 061026000
737 ALBANY SHAKER RD Order Number; 0004184094
ADMINISTRATIVE BLDG SUITE 204 Order Invoice Text: November 15, 2021

ATTN: KATIE KANE
ALBANY, NY 12211

D LaCoppola / T Duquette / C Finnegan / A Tunstall of the city of Albany, being duly swom, says
that he/she is principal Clerk of THE TIMES UNION, a daily newspaper printed in the county of
Albany, Town of Colonie, and Published in the County of Albany, Town of Colonie and the city of
Albany, aforesaid and that notice of which a printed copy is annexed has been regulary
published in the said ALBANY TIMES UNION on the following dates

11-13-2021

A /Z ngt& or SUSAN QUINE
NOTARY PUBLIC-
11/14/2021 BLIC-STATE OF NEW YORK

No.01QU6396414
Quaiifiedin Rensselaar County

My Commiasion Expires 08-19-2023

Denise . LaCoppola

Sworn to before me, this _/ Y day of Ml/ ZOZ/./€7 QK/{
SN——” . \/

Notary Public
Albany County
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ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Audit Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold an Audit Committee meeting on Monday, November 15, 2021 at 11:00 a.m. The

meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Finance Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Finance Committee meeting on Monday, November 15, 2021 at 11:30 a.m. The

meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
GOVERNANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Governance Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Governance Committee meeting on Monday, November 15, 2021 at 12:00 noon.

The meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport,
Albany, New York.

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222
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ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Audit Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold an Audit Committee meeting on Monday, November 15, 2021 at 11:00 a.m. The
meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Finance Committee Meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold a Finance Committee meeting on Monday, November 15, 2021 at 11:30 a.m. The

meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
GOVERNANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Governance Committee Meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold a Governance Committee meeting on Monday, November 15, 2021 at 12:00 noon.

The meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport,
Albany, New York.

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222



Liz Charland

T

From: Liz Charland

Sent: Wednesday, November 10, 2021 8:15 AM

To: Bobbi Matthews; Chris Quinn; Doug Myers; Dwayne Lovely; Fred Acunto

(facunto@albanyairport.com); Helen Chadderdon; Jenn Munger; John DelBalso; John
LaClair; Katie Kane; Liz Charland; Margaret Herrmann; Matt Cannon; Michael Zonsius;
Phil Calderone; Steve lachetta

Subject: ACAA Committee Meeting Notices

ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Audit Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold an Audit Committee meeting on Monday, November 15, 2021 at 11:00 a.m. The
meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Finance Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Finance Committee meeting on Monday, November 15, 2021 at 11:30 a.m. The
meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
GOVERNANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Governance Committee Meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold a Governance Committee meeting on Monday, November 15, 2021 at 12:00 noon.

The meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport,
Albany, New York.



Liz Charland

From: Liz Charland
Sent: Wednesday, November 10, 2021 8:14 AM
To: Bart Johnson; Bob Heitz; Brandon Russell, Majority Counsel; County Executive Daniel P.

McCoy; Dave Collins; Douglas A. Bullock, Albany County Mass Transit Committee Chair;

Fire Chief Dave Cook; Frank Mauriello, Albany County Minority Leader; Fred Acunto;

George Penn (Albany County); Jill Bryce; John DelBalso; Lynne Lekakis Mass Transit

Committee; Majority Leader Dennis Feeney; Mike DeMasi (Business Review); Mike

DeSocio; Pam Allen; Pete Rea (prea@dot.state.ny.us); Spotlight News; WRGB News
Subject: ACAA Committee Meeting Notices

ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Audit Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold an Audit Committee meeting on Monday, November 15, 2021 at 11:00 a.m. The
meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Finance Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Finance Committee meeting on Monday, November 15, 2021 at 11:30 a.m. The
meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
GOVERNANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Governance Committee Meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold a Governance Committee meeting on Monday, November 15, 2021 at 12:00 noon.

The meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport,
Albany, New York.



Liz Charland

From: Liz Charland

Sent: Wednesday, November 10, 2021 8:13 AM

To: Saratogian Newspapers; The Colonie Spotlight; The Gazette; The Troy Record
Subject: ACAA Meeting Notices

ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Audit Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold an Audit Committee meeting on Monday, November 15, 2021 at 11:00 a.m. The
meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Finance Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Finance Committee meeting on Monday, November 15, 2021 at 11:30 a.m. The
meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
GOVERNANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Governance Committee Meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold a Governance Committee meeting on Monday, November 15, 2021 at 12:00 noon.

The meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany Intemnational Airport,
Albany, New York.



Liz Charland

From: Liz Charland

Sent: Wednesday, November 10, 2021 8:12 AM

To: TU Legals

Subject: Account Number 061026000 - November 15, 2021 Meeting Notice

Please publish one time ASAP. Thank you.

ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Audit Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold an Audit Committee meeting on Monday, November 15, 2021 at 11:00 a.m. The
meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport,
Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Finance Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Finance Committee meeting on Monday, November 15, 2021 at 11:30 a.m. The
meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport,
Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
GOVERNANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Governance Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Governance Committee meeting on Monday, November 15, 2021 at 12:00 noon.
The meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport,
Albany, New York.

From: Liz Charland

Sent: Friday, October 29, 2021 12:34 PM

To: TU Legals <TULegals@TimesUnion.com>

Subject: RE: Account Number 061026000 - November 8, 2021 Meeting Notice
Importance: High

| know ! didn’t update the subject line that’s why | sent it twice. The November 8 is the correct one.

From: TU Legals <TULegals@TimesUnion.com>

Sent: Friday, October 29, 2021 12:27 PM

To: Liz Charland <LCHARLAND@albanyairport.com>; TU Legals <TULegals@TimesUnion.com>
Subject: RE: Account Number 061026000 - November 8, 2021 Meeting Notice

Oh ok, the subject lines were different.



i’ll kill one now, thanks Denise

From: Liz Charland <LCHARLAND®@albanyairport.com>

Sent: Friday, October 29, 2021 12:24 PM

To: TU Legals <TULegals@TimesUnion.com>

Subject: [EXTERNAL] RE: Account Number 061026000 - November 8, 2021 Meeting Notice

Denise,
It is just one notice. | apologize that | sent it twice.

Thank you.
Liz

From: TU Legals <TULegals@TimesUnion.com>

Sent: Friday, October 29, 2021 12:17 PM

To: Liz Charland <LCHARLAND@albanyairport.com>; TU Legals <TULegals@TimesUnion.com>
Subject: RE: Account Number 061026000 - November 8, 2021 Meeting Notice

Afternoon Liz,
Find attached both proofs.
Thank you, Denise

From: Liz Charland <LCHARLAND@albanyairport.com>

Sent: Friday, October 29, 2021 12:05 PM

To: TU Legals <TULegals@TimesUnion.com>

Subject: [EXTERNAL] RE: Account Number 061026000 - November 8, 2021 Meeting Notice

From: Liz Charland

Sent: Friday, October 29, 2021 12:03 PM

To: TU Legals <TULegals@TimesUnion.com>

Subject: RE: Account Number 061026000 —- November 8, 2021 Meeting Notice

Please publish one time as soon as possible. Thank you. Liz

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:



The Albany County Airport Authority will hold its regularly scheduled meeting on Monday, November 8, 2021 at 11:30
a.m. The meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany
International Airport, Albany, New York.



Liz Charland

From: Liz Charland

Sent: Wednesday, November 10, 2021 8:11 AM

To: Sari O'Connor

Subject: RE: Committee Meetings Monday November 15, 2021 starting at 11:00 AM

Got it. Thanks.

From: Sari O'Connor <sari.oconnor@gmail.com>

Sent: Wednesday, November 10, 2021 7:57 AM

To: Liz Charland <LCHARLAND@albanyairport.com>

Cc: John-Raphael Pichardo <johnraphael.pichardo@gmail.com>; John-Raphael Pichardo
<jrpichardo@albanyairport.com>; Kevin Hicks <KHicks@albanyairport.com>; Kevin R. Hicks, Sr. (Personal)
<krhconsultingl@verizon.net>; Lyon Greenberg, MD <marmac417@aol.com>; Lyon M. Greenberg, MD
<lgreenberg@albanyairport.com>; Samuel A. Fresina <president@nyspffa.org>; Samuel Fresina
<sfresina@albanyairport.com>; Steve Heider <sheider@albanyairport.com>; Steven H. Heider
<sheider1112@gmail.com>; Thomas A. Nardacci <tom@aureliuscoworks.com>

Subject: Re: Committee Meetings Monday November 15, 2021 starting at 11:00 AM

Thank you Liz, I will be attending all meetings.
Sari

On Wed, Nov 10, 2021 at 7:56 AM Liz Charland <LCHARLAND @albanyairport.com> wrote:

| Below are the notices for the upcoming committee meetings on Monday, November 15, 2021 starting at 11:00 a.m.

. Please advise whether or not you will be attending. I'll be sending out the agendas by Friday morning.

| Thank you - Liz

NOTE THESE MEETINGS ARE STARTING AT 11:00 A.M.

Audit Committee Members
‘ Dr. Greenberg, Chair
Steve Heider, Member

‘ Tom Nardacci, Member

© Sam Fresina, Ex Officio



ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE

MEETING NOTICE
Notice is hereby given of the following Audit Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold an Audit Committee meeting on Monday, November 15, 2021 at 11:00 a.m. The
i meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport,
Albany, New York.

Finance Committee Members
Kevin Hicks, Chair

Dr. Greenberg, Member

' Sari O’Connor, Member

Sam Fresina, Ex Officio

ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE

MEETING NOTICE
Notice is hereby given of the following Finance Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Finance Committee meeting on Monday, November 15, 2021 at 11:30 a.m. The
: meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport,
| Albany, New York.

Governance Committee Members
Sari O'Connor, Chair

Dr. Greenberg, Member

Tom Nardacci, Member

Sam Fresina, Ex Officio



ALBANY COUNTY AIRPORT AUTHORITY
GOVERNANCE COMMITTEE

MEETING NOTICE
Notice is hereby given of the following Governance Committee Meeting of the Albany County Airport Authority:

| The Albany County Airport Authority will hold a Governance Committee meeting on Monday, November 15, 2021 at 12:00 noon.
The meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport,
Albany, New York.



Liz Charland

From: Liz Charland
Sent: Wednesday, November 10, 2021 7:56 AM
To: John-Raphael Pichardo; John-Raphael Pichardo - IPAD; Kevin R. Hicks, Sr. - IPAD; Kevin

R. Hicks, Sr. (Personal); Lyon Greenberg, MD; Lyon Greenberg, MD - IPAD; Samuel A.
Fresina; Samuel A. Fresina - IPAD; Sari O'Connor; Steve Heider; Steven H. Heider;
Thomas A. Nardacci

Subject: Committee Meetings Monday November 15, 2021 starting at 11:00 AM

importance: High

Below are the notices for the upcoming committee meetings on Monday, November 15, 2021 starting at 11:00 a.m.
Please advise whether or not you will be attending. I’ll be sending out the agendas by Friday moming.

Thank you - Liz

NOTE THESE MEETINGS ARE STARTING AT 11:00 A.M.

Audit Committee Members

Dr. Greenberg, Chair

Steve Heider, Member

Tom Nardacci, Member

Sam Fresina, Ex Officio

ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Audit Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold an Audit Committee meeting on Monday, November 15, 2021 at 11:00 a.m. The
meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

Finance Committee Members
Kevin Hicks, Chair

Dr. Greenberg, Member

Sari O'Connor, Member

Sam Fresina, Ex Officio

ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Finance Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Finance Committee meeting on Monday, November 15, 2021 at 11:30 a.m. The
meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

Governance Committee Members
Sari O’Connor, Chair

Dr. Greenberg, Member

Tom Nardacci, Member

Sam Fresina, Ex Officio

10



ALBANY COUNTY AIRPORT AUTHORITY
GOVERNANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Governance Committee Meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold a Governance Committee meeting on Monday, November 15, 2021 at 12:00 noon.

The meeting will be held in the Conference Room on the 3rd floor located in the Main Terminal at the Albany International Airport,
Albany, New York.

11
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*  Letter
* Vision / Mission / Goals / Objectives / Values

* GFOA

Distinguished Presentation Award

+ Organization Chart
* Financial Policies

¢ Rates

& Charges

* Governmental Budgetary Fund Structure
« Budget Calendar
« Changes in Fund Balance

Budget

November 15, 2021

2022

Page 1-21
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11/15/2021

DEPARTMENT / COST CENTER

apmaant:
e
REVENUES - AIRPCRT
EXPENSES - AIRPORY

FIXED BASE CPERATCR
REVENUES and EXPENSES

/’_\_/

Bt

Section 6 Debt Service

wics

Originat Principal Intarest Total
8ond f33u0 Outstanding Paymants Paymants Payments  Outstanding
Sarles Amount 12:31-21 Oualn2022  Duoin2022  Oualin2022  1231-22

2017A 57795000 5 5015060 5 810000 S 238625 S 1.08862% 4,185,000
20178 6602000 3.285.000 255,000 112775 397,775 3,030,000
20184 14,770,600 14.770.000 . 728500 136500 14,770,600
26188 7.820.000 6.152,000 395.000 339,500 734,500 6.335.000
2019 9,315,000 170,000 384550 554550 9,145,000
20204 I 4,045,000 370,020 202,250 512.25%0 2615000
20208 20.220.000 25,780,000 4 £65.00 1.289.000 5951000 21115000

$31.215.000 369,003,000 $6.635000 $3335200 $10.020.200




Section 7 Capital Improvement Progsam

Capital Contributions
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Section 8 Rates and Charges
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RATES and CHARGES SUMMARY

0 wn

LaztzpFeeRan

agmreny 4 3 as s

NeeSapmsiony ' s S1%
Aptse Fea e« Anzest H 1308 1450
Termuzal Paenal By - Anzoaal

Lpsnn 4 4 3

VoS H 1 1
Trosz Fre - Azl i B ety

Lasdezg Boatge Faee s Az ERS FRU R RN

RLIIER

REVENUL

11/15/2021



Section 9 Supplemental Information

BRI o4 0 A TR O i AR L5

FII I+ 9T F4+F ¥+ ¥

Landed Weight and Enplanements
Based Aircraft

Aircraft Operations

FBO Deicing and Fuel Flowage
FBO General Aviation Activity
Historical Debt Outstanding
Historical Bond Coverage
Population in the Air Trade Area
Principal Employers

Labor Force and Unemployment
Capital Developments by the Authority
Glossary

Acronyms

FAA Master Record

History of the Airport

REVENUES - AIRPORT
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Page 1-21

Airport Operating Revenue - $40,725,748 w CARES Act

Revenues - Airport with CARES Act

15,020,000

§49,020,000

$35,000,000
$20,000,000
$25,000,000
$20,009,003
515,000,009
510,050,000
5,000,000
S0
2013 084 2015 015 017 2018 2012

November 15, 2021
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Airport Operating Revenue - $35,633,991
November 15, 2021

4 Concessions |
0%

Airfield
22%

Ground =
Transportation
33%

Airport Operating Revenue Airline vs Non Airline
November 15, 2021

Ai‘rline,‘
- 12,272,375,
1349
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Airport Operating Revenue Airline vs Non Airline
November 15, 2021

AIRLITIE AMD NOM AIRLIME NEVENDE
$80,670,00

350,000,630

540,000,600

$30,000,052

520,000,000 { ]

o= &
10,000,620 I I I I
30

]
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8 B
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016 2017 2013 2618 2020 202156 20228

 airfine Revenus ion Airhne Ravende

Airport Operating Revenue Airline vs Non Airline
November 15, 2021

Airfield/LF — Pax $ 4,712,550
Airfield/LF — Cargo 583,880
Apron 783,936

Terminal 5,615,531
PAX Boarding Bridge 576,478

$12,272,375

Parking $ 11,530,770

Rental Car 4,794,000
Food & Beverage 780,000
Retail 744,000
Property / Other 6,096,726

$23,945,496




11/15/2021
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Page 2-5
Actuat 1g Projecti dg
2020 2021 2021 2022
Operating Revenues
03 Alfield 5944943 7,742,102 7,750,202 7,646,161
07 Terminal 5657.599 6,285.486 6.612,622 5,698,266
11 Ground Transpodation 5,719,988 10,589,115 8,944,757 11,904,933
15 Concessions 3,756,139 4,376,384 5,463,439 5.840,631
23 Other 3433247 3433.703 3,540,229 3,544,001
20 Non Operating 0 o 0 Q

$24.511.918 $32.426.790 $32.311.248 $35,633.891

Airport Operating Revenue — Changes from BY2021
November 15, 2021

BY2021 Airport Operating Revenue $32,426,790
BY2022 Airport Operating Revenue Increases 5,461,980
BY2022 Airport Operating Revenue Decreases  (_2,254,778)
Variance 3,207,202
BY2022 Airport Operating Revenue $35,633,992




Airport Operating Revenue — Increases (80% Rule)

November 15, 2021

Rental Car Concessions

Long Term Parking

Retail Concession

Food & Beverage Concession
Short Term Parking
Remaining Increases

BY2022 Airport Operating Revenue

$1,795,400

1,775,353
339,800
328,800

E\.
/,\f ~82%

244,380
978,247 — ~18%

$5,461,980

Airport Operating Revenue — Decreases (80% Rule)

November 15, 2021

Terminal Revenue Sharing
Economy Parking

Landing Fees

Remaining Decreases

BY2022 Airport Operating Revenue

$945,714

703,915

236,752
368,397
$2,254,778

|

> ~83%

~17%

11/15/2021
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DEPARTMENT [ COST (ENTER

FIXED BASE OPERATOR
FEVENUES and EXFENSTS

Airport Operating Expenses
November 15, 2021

$§35.009,600

$30,090,600
$25,000.000
$20,000,C00
15,000,660
$10,0£0,000
55,000,000
S0
012 2013 208 2015 01§ 3017 2008 2013 2020 2021 20228
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11/15/2021

Airport Operating Expenses
November 15, 2021
el ]
Page 3-3 Actuat Budget Projection Budget
2020 2021 2021 2022
Airport Operating Expenses
10 Airfield 2,904,643 3,655,750 3,378,506 4,024,310
20 Tesminal 5.223.885 5771560 5615456 5.186.966
21 Loading Brdges 263836 308,399 314380 323312
30 Parking 3,853,686 4,005,816 3,485,868 474087
32 Landside 1,311,527 1,242,504 1,343,643 1,277 332
41 OPERATIONS 1,037,366 1220632 1.089.609 1.437.700
42 ARFF 2.125.312 2243063  2.186.203 2.270,873
43 Security 2,200,531 2.053.581 2521103 2625472
50 Vehicle Maintznance 1.363.115 1824798 1654673 2,006,678
53 Airport Management Acmin 637,773 1,685,833 1,614,854 1521680
71 Authority Adeministration 5464.703 5400382 5605001 5.970.478
$27,686,238 $29,813,717  $28,799,107 $32,120,020
rmart QO
34 Salaries Expense 9,045,923 9,710,309 8,876,788 10.464.7!
35 Other Emolovee Expenses 4.873.48% 5224,757 5.391.442 572271
36 Ulilities 1,697 444 2,019,365 2.073,550 1,980.690
37 Purchasec Services 4,531,383 4,807 297 4,484,161 5,497,939
38 Material & Supolies 5,121,850 4,545,261 4,400,450 5,080,195
39 Office/Administration 1,963,816 1,872,068 1,695,252 1,914,723
41 Non-Caoital Eauicment 452,338 1,634,500 1.877.423 1.459.000
$27,686,238 $29,813,717 $28,799,107 $32,120,020

Airport Operating Expenses
November 15, 2021

Noncapital Equipment
5%

Personnel
Services &
Benefits
50%
Rurchased :
Services

Utilities & Communications.. -
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Airport Operating Department Budgets
November 15, 2021

Dep 10 Airfizld

Dep 20 Tarminal

Dep 21 Loading Bridga

Dep 30 Parking

Dep 32 Landside

Dep 41 Operations

Dap 42 ARFF

Dep 43 Security

Dep 50 Vehicle Maintznance

Dep 59 Airport Managemant

Dep 71 Administration

v
=1

$1,000,000 $2,000,000 $3,000,000 $4,000,000 553,000,000 $6,000,000 $7,000,000

Airport Operating Department Variances from BY21
November 15, 2021

Dep 71 Administration
Dep 59 Airpomsutersyamemmn
Dep 50 Vehicle Maintenance  mumomssmmsrmmmm

Dep 43 Security
Dep 42 ARFF  mm
Dep 41 Operations EEEETUEMICRETIMNEET

Dep 32 Landside  mem

Dep 30 Parking

Dep 21 Loading Bridge =

D=p 20 Terminal

Dep 10 Airfield

-5300,000 -$200,000 -$100,000 S0 $100,000 $200,000 5300,000 $400,000 $500,000 $600,000 $700,000

11/15/2021
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Airport Operating Department Budgets
November 15, 2021
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Airport Operating Department Budgets
November 15, 2021

* Org Chart

* Position Count

*  Overview

* Account Line Item

Airport Operating Department Budgets
November 15, 2021

e OrgChart

* Position Count

* Overview

¢ Account Line Item

11/15/2021
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Airport Operating Deparfment Budgets
November 15, 2021

° Org Cha rt LEPARDIGNT

i
COLECHIER

* Position Count
* Overview
* Account Line Item

Airport Operating Expenses — Changes from BY2021
November 15, 2021

BY2021 Airport Operating Expense $29,813,717
BY2022 Airport Operating Revenue Increases 2,952,123
BY2022 Airport Operating Revenue Decreases  (___645,820)
Variance 2,306,303
BY2022 Airport Operating Revenue $32,120,020

11/15/2021
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Airport Operating Expense — Increases (80% Rule)

November 15, 2021
11000 Salaries $554,452
44000 Public Safety 500,000
22000 Health Insurance 258,739
52060 Building Maintenance 227,810
49070 Other Professional Services 225,000
11005 Part Time/Seasonal Salaries 127,378
21000 Social Security 103,489
52033 HVAC 101,000
22200 Dental Insurance 98,661
29000 NYS Retirement 86,742
26030 Workers Compensation 78,056
Remaining Increases 590,796 )

~20%

- BY2022 Airport Operating Revenue $2,952,123 -

Airport Operating Expense — Decreases (80% Rule)
November 15, 2021

22105 Other Post Employment Benefits
83000 Equipment
42010 Airport Liability Insurance

$225,405

175,500
45,480

55015 Hardware/Software Maint. Support 35,443
42020 Automotive Insurance 21,106
31000 Electric 18,300
Remaining Decreases 124,586
BY2022 Airport Operating Revenue $645,820

|

1

f‘ ~81%

~19%

11/15/2021
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FBO Revenue and Expenses
November 15, 2021

Fixed Base Operator
November 15, 2021

o
o

009,020

$10,000,003
§8,000,000 ! | - &
B <] )
é { | i L2
i f | =
4 i ] | & -] ]
$6,000,000 i 1 | i B i i
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Fixed Base Operator
November 15, 2021

Page 4-3

Actual Budget Projection Budget
2020 2021 2021 2022
FBO Revenues
6.307.407 8.406.872 7.928.508 9.755.262
Cost of Good Sold (FBO) 4
3633.124 3.976,839 4,386,451 4471894
FBO Expenses
Salaries Expense (1.393.355) (1,512.599) (1.356.992) (1.522.540)
Other Emplovee Expenses (561.338) (489.129) (586.543) (490.731)
Ulilities (68.810) (78.872) (98.700) (78.872)
Purchased Services (521.276) (603.616) (553.053) (573.734)
Material & Supplies (406.786) (439.756) (344.711) {461.122)
Office/Administration _(128.982) (166.605) (152.735) (156.655)
(3.080.547) (3.290.578) (3.092.735) (3.283.655)
552.577 686,261 1,293,716 1,188,239
$552,577 $686,261 $1,293,716 $1,188,239

Fixed Base Operator
November 15, 2021
FBO Ravence il Expense by Oepartment
Dep €0 Dept6r Dop 69 Total
P a g e 4 - 6 Commarclal Genseal  Admicialratian  Dudget
Aviation 02
Q1810 I AFusi Saies . 5250.000 - 5250.000
01311 AvGas Fuel Sales . 2:87é0 - 35780
01512 Auto Gas Fuel Suiex - 29000
Desed Fuel Saiey . 140,000
e Coeme ooy - 21005
S . 414260
Reveruzn . 720900
530 GALawdeaFees 725000 224003
173,000 170,000
5 817,000
80,400 400
. 540640
p 141476
; 12421
150,060 120000
525,160 9,755
£1101  FuelCosts 1314011000 13140100
51102 JetADacourts - 1340.000) i 1340.000)
110 Fuel Costa - AGas . 1177.420) - 1177.480)
1104 AvGas Distourts - 14.435) . (2.43%)
1105 Foel Costa - Aulo Gas 150,000} - - 150.000)
1907 Fuei Gosts - Desel (120901 - - 0120000
1108 Fuel Costa AvGas Commercial (12:000) - . (17.000)
110 oraved 1575720) . (515.720)
1131 p {640630) (6405101
1112 189.388) 29,388)
1113 (122263) - . {124.206)
125 04 E 2.500) . (2500)
Ny IK§ 3 b . 2009
5610883 _QLASS) - 5 28) <68)
1612229 2053.665 - $A718H
Salores Cagense 985957 (800.479) (226,104 (1,522,530
DO Envicyre Kibni (147.957) (270.629) (T1.845) (450231
Urites (11.947) (60.755) {729) (72.872)
Petnbied Senes (55.000) 120,150) (397.684) (573734)
Lsterd & Suzpes 275.540) 1186,682) . (481,322)
teeAdmargraion . (112.500) (24,155) (126.655)
tioneCa; Ceugrent . p .
Orret £ nes A . - -
5 619417 3 1309430 3 (740.688 PRERDEED
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2022 Debt Service - $10,020,200

Section 6 Debt Service

/’_\/

Origlnal Princlpat tatarest Totat
8ond Issuo o ¥ Pay Paym
Sorfes Amount 1222211 Dueo In 2022 Due in 2022 Dua in 2022 12-31-22
20174 5 7,795,000 5 .000 § 238625 % 1068525 4,185,009
20178 6,E00.000 255000 397,015 3,020 600
2018A 14770000 - 738,500
Z016D 7,620 000 395200 T2 500
2019 8,620.000 9.315 000 170.000 5 50
2020A S X 4.045 000 370000 572250
20208 20.000 25780 000 4.665.000 5 952 0600 X
581,215 000 $69.000 000 $6.685.000 $3.335.200 $10.020.200 £62.315.000
5
2022 Debt Service - $10,020,200
November 15, 2021
Page 6-5
DEBT SEHVICE
$10,000.000 { !
$3,000,600 i g
36,000,000 I | | |
@ R I Bl
~ m WD a. a. (-9 S oA a. a & & a
Rl Al Lo e BB A SRS 8
o 0O 0O QO O L B R T BT T o T o S T s T )
S SR 2ag2R8l28E
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Section 7 Capilal Improvement Program

Capita! Contributions

and

Capital Expenditures
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Capital Improvement Program — Capital Contributions

November 15, 2021
Page 7-5

Schedule of Grants
Federal Grants - Awport improvement Pregram
Grant Est.Pald
Grant No. Grant Title Amount Dec 31, 2021
Ciosed  AIP135-2018  Replace Passenger Board Bridges 35, 87, B8 and €3 §3,303,400 33,303,400
3 AIP136-2018  Replace Terminal Escalators 2#16-#17 and 520-%821 1,768,838 1.768.838
AIP137.2018  Replace Rwy 10-28. Twy C and Taxiway Lighting 161,568 161,568
Cpen AIP138-2019E  Replace 8wy 10-28, Tuy C and Tawway Lighting 2,538,456 2331246
Open AlP139-20198  Acquire Four Pieces of Snow Remeval Equipment 1,122,493 863,856
Cpen AIP140-20198  Aurfield Drainage !mpravements Phase 2 Culvert Replace. 1,474,291 1,474,291
Cpen AlP141-2019E  Airpert Master Plan Study 676,039 300.0C0
Cpan AlP142-20208  Replace Passenger Boarding Bridges A3, AS, 810 and C1 3,489,700 442,330
Cpen AlP143.20208  CARES Act 15277876  15277,876
Cpen AIP142.2021  CRRSA 5091757
Cpen AiP145.2021  CRRSA - Concession 320,510
Open AIP146-2021E  Rehab. Taxiway A, Design and Construction, mulb-year 5,989,151
Cpen AIP147-2021D Acguire Three Pieces of Snow Remova! Equipment 1.537.634
Pending AIP14X-2022  ARPA 13,395.263
Pending AIP1AX-2022D Rehab. Termuinal Apron (30% SF) Design and Const. 2,952,000
Pending AIP14X-2022E  Rehab Rwy 10-28 (1.030X SF) Design and Const. multi-year 2,052,000
Pending AIP14X-2022

21
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Capital Improvement Program — Capital Contributions

November 15, 2021
Page 7-7

Contributed Capital
00911 Contnbutea Capital - FAA

34FZ-Addtionat Funding REC2Y 1 800.0600 200,000
AIP141-20 MFZ-Anpon Master Pan 1 265,15% 155,154
AIP143-20 MFZ-FAA - CARES Acl. recorded as Nea Operauna Revence - 2 (]
AIP14X6-21  MFZ-FAAENt - Tay AP 2 1 4.500.000 4,500.000
AIP14X6-22 MFZ-FAAE - Tev AP, byl 1 1,489,151 1.489.151
AIP13X7-21  MFZ.FAA Dscetonary - Equipment Purchasos 1 1532835 1.632.635

AIP14XX-22  MFZ-FAA Enttioment - Rwy 10-28 Design an¢ Constructon Multi s 1 2.052.000 2.052.000

PFC20-G4 MFZ-PFC20-04 Fund Drawdown 1 1.200.000 1.200.000
PFC20-04 SFZ-PFC20-04 Fund Drawdonn 1 255.000 255.000
PFC20-04 MFZ-PFC20-04 Fund Drawdown - Remaining Terminal Fire Alarm 1 445250 445250
o 12,639,190

00912 Contributed Caputal - Stata

fAFZ-NYS Rehab Rwwv 10-28. 5% Sbate 1 114.000 1

o 114,000
$ 12,753,190

Capital Improvement Program — 2022 Expenditures

November 15, 2021
Page 7-8

Capitsl Expanditurs
2022 Capasi Projects
79400 Currert Year Cartal Troondtures
APLIXX22 AP-22-10-07 Hehad Ray 1023 Pross 1ef2 2052000
2052000
ALO22 ALE-22:3003 Lamg Asquadcn
NYS GRA! 2008 TermaaiPastung Lot Bi; .
VS GRANT HvS2215.07 Rebas Ry 1602 Praire Vs s
e
FEC2004  PREC-Z1-20-0% Repiace Termunal Escalators 922, 623 1.200.000
PEC2IOL  PFC2172010H Adpont Prverert Haragament Fiogam 255
T455.000
R&C2) s 150,000
Rac21 200 000
RAC21 7 &a;-:ou-,m Recl Reps 100,000
RECT 08 2100 e avaco 31 Reel Herar oo
1050000
Rac2 RAC22-0742 Uocme Landde furpirt Sqage Retavitte e 1 ¢/) 200,000
REC22 Aa W43 Reglace: 335,000
RAC: RAC.22.53.00 .70 and M-71 Replacements Flud Mowers 170,000
RACZ Ra 03 Addzenal Sk sieer for rea gy 57,000
Rac2 R4 007 AIPISYB-22 5 per: 114,000
RACZ RAC222001 Temoul &1 Hargier U 400,000
RaC22 R 04 FBD Fusl Trigh £50 M_.Dam Fu 235900
R&C22 RS 1 790 006
RAC22 RaCZ 0 A% S4on (1o cos (77 383)
2838616
R&C23 RSC-23:30.01 Reatutate Termoal Setemana (Cartied £ 132623
RACZ) REC-22.3302 Usrdate Lardsida Arport Sorage Petusdive R 2
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Capital Improvement Program—2023-2026 Expenditures

November 15, 2021

Page 7-11
Capital Expenditura
2023 - 2026 Capital Projects
73400 Current Year Caceal Expendauros
Z2023 RBC-23-10-XX Rehad Termmal Apron 3280000
Z2023 R&C-23-10-XX Aificld PAM and REIL Lghts 180.000
Z2023 R&C 23< AD-XX Relocate Tiainrg Ascrall 100.000
Z2023 R&C- XX CommuteAir Ramo Expansian 100.000
Z 2023 Remove Escalators #5 anc £6 o B Concourse 50.000
Z2023 Termnal WiFi System 320.000
Z2023 3 Land sLon =
22023 RAC-23-35-XX Air Tra'fic Convrol Tower improveme: 1.500.000
Z2023 RBC-23-35-XX Buicing #111. ARFF By Floor Drain Rvp‘lm‘Fbc\r Resurfacing £5.000
Z 2023 R&C-23-35-XX Bidq #4085, Laundsy Buldng Roof Repar 200,000
Z2023 RA&C-23-35-XX FBO Hangar Coastructicn
24815000
Z2024 R&C-23-10-XX Rehab Txy C, Design 489.500
22024 RABC-24-10-XX Rehab Rwy Txy C, Constiucton 3.998.000
Z 2024 RAC-24-20-XX PEB Replacemnt AG and B6 2.300.000
Z 2024 RAC-24-20-XX Termmal Corcourse Cocanptual Design 2.000.0¢0
Z2024 REC-24-30-XX Land Acquistion z
8.787.500
Z 2025 RAC-25-10-XX Rehabd Rwy 01-19, Desgn and Constructon 3.998.000
Z2025 R&C-25-20-XX Land Acquiston -
3.938.000
Z2026 RBC-26-10-XX Srow Remaval Equipment Buiding 2,500,000
22026 REC-24-30-XX Lane Acqurston S
2.500.000
40,120,200

Section 9 Supplemental information

F¥Y¥F¥ ¥ I ¥4y ¥33¥333+ 9

Landed Weight and Enplanements
Based Aircraft

Aircraft Operations

FBO Deicing and Fuel Flowage
FBO General Aviation Activity
Historical Debt Outstanding
Historical Bond Coverage
Population in the Air Trade Area
Principal Employers

Labor Force and Unemployment
Capital Developments by the Authority
Glossary

Acronyms

FAA Master Record

History of the Airport

11/15/2021
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November 15, 2021

Thank You
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AGENDA ITEM NO. 1

Acceptance of Minutes:

November 16, 2020
and
December 11, 2020



e

Minutes of the Finance Committee Meeting
of the Albany County Airport Authority

November 16, 2020

ACAA Finance Committee
Approved 11-15-2021

Pursuant to notice duly given and posted, the Finance and Administration Committee meeting of the
Albany County Airport Authority was called to order on Monday, November 16, 2020 at 11:30 a.m. in
the Third Floor Conference Room in the Main Terminal and via telephonic due to COVID-19 at the
Albany International Airport, Albany, New York by the Finance Committee Chair, Tony Gorman, with

the following present:
MEMBERS PRESENT MEMBERS ABSENT

Tony Gorman (Chair, Committee)

Lyon M. Greenberg, M.D. (Committee Member)
Steven Heider (Committee Member)

Rev. Kenneth J. Doyle, (Ex Officio)

Sari O’Connor

Samuel A. Fresina

Kevin R. Hicks, Sr.

STAFFE

Philip F. Calderone, Chief Executive Officer
Michael Zonsius, Chief Financial Officer
Christine Quinn, Authority Counsel
Margaret Herrmann, Chief Accountant

Liz Charland, Administrative Services

ATTENDEES

Ray Casey, Airport Consultant

John DelBalso, Assistant Airport Manager

James E. Amell, CPA, Marvin & Company, P.C.
Christopher J. Healy, CPA, Marvin & Company, P.C.

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222



1. Approve Minutes

Mr. Gorman stated that he had reviewed the minutes and they accurately reflect the discussions
held at the November 25, 2019 Finance Committee meeting.

Dr. Greenberg moved to approve the November 25, 2019 minutes. The motion was adopted
unanimously.

2, Presentation of Proposed Budget for 2021

Mr. Zonsius presented a memo outlining the changes that have been made from the 2021
Preliminary Budget to the proposed 2021 Final Budget.

Mr. Gorman moved to send the 2021 Budget to the full board for review and approval. The motion
was adopted unanimously.

Dr. Greenberg moved to go into Executive Session. The motion was adopted unanimously.

Mr. Gorman moved to go out of Executive Session. The motion was adopted unanimously.

There was no action taken.

There being no further business, the meeting was adjourned at 12:15 p.m.

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222



ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE

AGENDA

November 16, 2020

Acceptance of Minutes
1.1 November 25, 2019

Review and Approve Final 2021 Operating Budget

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222






S

Minutes of the Finance Committee Meeting
of the Albany County Airport Authority

ACAA Finance Committee
Approved 11-15-2021

December 11, 2020

Pursuant to notice duly given and posted, the Finance and Administration Committee meeting of
the Albany County Airport Authority was called to order on Friday, December 11, 2020 at 11:30
a.m. in the Third Floor Conference Room in the Main Terminal at the Albany International
Airport, Albany, New York and via telephonic by the Finance Committee Chair, Tony Gorman,
with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Tony Gorman (Chair, Committee)

Lyon M. Greenberg, M.D. (Committee Member)
Steven Heider (Committee Member)

Kevin Hicks ACAA Board Member

STAFF

Philip F. Calderone, Esq.
Michael Zonsius
Christine Quinn, Esq.
Margaret Herrmann
Matt Cannon

Liz Charland

ATTENDEES
Ray Casey, Airport Consultant
1. Review and Approve Final Revisions to the 2021 Operating Budget.

Mr. Zonsius advised that on November 16, 2020, the ACAA Finance Committee met and
approved revisions to the preliminary budget that are incorporated into the final budget.
Subsequent to this approval, the Signatories Airlines requested revisions as explained in the
Budget 2021 Memo dated December 16, 2020. He advised the Authority’s Airline Rates &
Charges consultant has also reviewed the budgetary data and airline rates and charges for
consistency with the Airline Use and Lease Agreement and the Master Bond Resolution, with
one noted exception and as discussed with the airlines on September 16, 2020 and October 17,
2020, the capital contribution to remain at $3.3 million.

Mr. Heider moved to go into Executive Session. The motion was adopted unanimously.

Mr. Gorman moved to go out of Executive Session. The motion was adopted unanimously.

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222



Mr. Gorman moved to send the 2021 Budget with final revisions to the full board for review and approval,
and he moved to approve 2% salary increases for all ACAA employees. The motion was adopted
unanimously.

There being no further business, the meeting was adjourned at 12:30 p.m.

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 2422222



ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE
AGENDA

December 11, 2020

Review and Approve Final Revision to the 2021 Operating Budget

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222



AGENDA ITEM NO. 2

Review and Approve Final 2022
Operating Budget



TO: ACAA Finance Committee Members

' . . ACAA Finance Committee
FROM: Michael F. Z
ichae onsius, CFO Recommends 2022
Date: November 10, 2021 Operating Budget go to
full Board for approval
RE: Adoption of 2022 Operating Budget 11/15/2021
INTRODUCTION

The Preliminary 2022 provided on September 14 has been updated and revised. These revisions to the 2022
Preliminary Operating Budget have resulted in the following:

2022 Budget 2022 Budget
Draft Revisions Proposed
Revenues $49,713,044 $ 768,066 $50,481,110
Other Income 4,724,892 49,602 4,774,494
Contributed Capital 13,241,694 (488.504) 12,753,190
67,679,630 329,164 68,008,794
Operating Expenses 39,573,728 1,113,414 40,687,142
Debt Service 10,083,525 (63,325) 10,020,200
Capital Expenditures 13.149.244 3,492.562 16,641.806
62,806.497 4,542,651 67.349.148
Funds Remaining $ 4,873,133  (54,213,487) $ 659,646

ECONOMIC DRIVERS

. There are three airport economic drivers; enplanements, operations, and cargo. The primary economic
driver is enplanement activity, which affects parking and concession revenues, and ultimately airline
revenue (landing fees, terminal and apron rents, and passenger boarding fees). To a much lesser extent, the
general aviation operations (landing or takeoff) will affect Fixed Based Operator (FBO) revenue vis-a-vie
fuel purchases. Cargo is the third airport economic driver the will influence cargo aircraft landing and
apron revenue,

Due to the pandemic, enplanements have obviously been affected, but are anticipated to increase in 2022.
Based on available information, 2022 enplanement levels are projected at 1,200,000, and increase of
260,000 enplanements from Budget 2021. Accordingly, the budget has been prepared using this reduced
projection.

2021 2022 Variance Percentage

Budget Budget incr/(decr) incr/(decr)

Enplanements 940,000 1,200,000 160,000 17.02%
Operations 50,000 50,500 50,500 1.00%

Cargo (tons) 21,500 23,800 2,300 1.1%



SUMMARY OF REVENUES AND EXPENSES

Exhibit A, Budget Summary, provides a comparison of 2020 Actual, 2021 Budget, 2021 Projected amounts,
and 2022 Budgeted amounts, in addition to the actual and percentage variance from the 2021 Budget.

Airport and Fixed Base Operator

Airport Operating Revenue $40,725,749
2022 Budgeted Revenues are conservatively budged remained relatively the same, increased only $24,438,
from the prior year.

Airfield Charges, $7,646,161
Airfield Charges predominantly include airline and cargo landing fees ($5,295,000), apron fees
($783,937) and revenues generated from property leases.

Terminal Rentals, $5,698,266
Terminal Rental fees for airlines ($4,205,863), TSA, and other non-airline tenants. Terminal fees
also include rent for Passenger Boarding Bridges.

Ground Transportation, $11,904,933
Revenue derived from parking operations ($11,530,770) and Transportation Network Carriers
(UBER/Lyft) (3175,000).

Concessions, 36,834,011
Fees charges for rental car services ($4,794,000), food and beverage ($780,000), retail ($744,000)
and advertising ($150,000).

Other Airport, $3,550,621
Lease revenue derived from land, building, and hangars.

CARES Act, 85,091,757

In 2021, the Authority was awarded $5,091,757 in Coronavirus Response and Relief Supplemental
Appropriation (CRSSA) Act funding which is anticipated to be collected in its entirety in Budget
2022.



Airport Operating Expense, $32,120,020

As in the previous year, the Airport operating activities have been separated from those of the FBO
activities. The segregation allows for a better financial understanding of each entity based on its own
activities.

Total Budget 2022 Airport Budget Expenses increased $2,306,303 from the prior year, largely because of
increased passenger activity. Airport operating expense includes all expenses that relate to the day-to-day
operations of the airport and comprise; Personnel Salaries, Wages and Benefits; Utilities &
Communications, Purchased Services, Materials & Supplies, Offices, Administration and Noncapital
Equipment.

Personnel Salaries, Wages and Benefits, $16,187,471

Similar to other types of service provider industries, Personnel Salaries, Wages and Benefits
comprises the largest portion, or 50.4% of the operating budget. In comparison with the prior year,
it was 50.1% of the operating budget. Employee Benefits are combined with Personnel Salaries
and Wages as these costs are a necessary and direct cost for each employee. Total benefit costs are
54.7% of total salaries and wages (53.8% in B2021).

Personnel Salaries, Wages and Benefits are driven by the staffed positions of the three entities
included within the Authority’s budget shown as follows:

Budgeted Staffed Positions
2021 2022
Budget incr/(decr) Budget

AvPORTS, LLC 156 9 165
Million Air 33 - 33
ACAA _23M - 23

212 9 221

M Position added in B2021

Position Changes are as follows:

Added: AvPorts, LLC — Airfield, Airport Maintenance Tech 2@ $34,642
Added: AvPorts, LLC — Terminal, Custodial Supervisor 1 $51,417
Added: AvPorts, LLC — Parking, Parking Assistant 2 $33,379
Added: AvPorts, LLC — Parking, Parking Supervisor 1 $48,097
Added: AvPorts, LLC — Operations, Operations Officer 3 $37,471

Utilities & Communication, $1,980,690
Utilities & Communications expenses include those for electrical, natural gas, and telephone
services, and, internet and cable television.

Purchased Services, $5,497,939
Purchased (Contractual) Services include those fees for risk management, legal, appraisal,
engineering, advertising and janitorial.

Materials & Supplies, 35,080,195

Materials & Supplies are commodity type expenses consumable within one year that include, snow
removal/deicing materials, lighting supplies, runway painting supplies, fire retardant foam, and
supplies for vehicles/equipment and building maintenance.



Airport Operating Expense, $32,120,020, continued

Office/Administration, $1,914,723
Office/Administration expenses include computer hardware & support, payroll services, office
supplies, outside printer services, and office equipment rental.

Non-Capital $1,459,000
Non-Capital Equipment includes expenditures for equipment that is below a $50,000 threshold or
does not qualify as a capital expenditure

FBO Operating Revenue, $9,755,362
Total Budget 2022 FBO Revenue increased $1,348,490 or 16.0% from the prior year.

FBO Revenues, $9,755,362
FBO Revenues are derived from the operation of the Fixed Base Operator (FBO) and includes fess
for the fueling ($5,505,780) and deicing of aircraft ($1,833,422).

FBO Operating Expenses, $8,567,122
Total Budget 2022 FBO Expense increased $846,512 or 11.0% from the prior year.

FBO Cost of Goods Sold (COGS), 35,283,468
FBO COGS are for the purchase of JetaA ($3,140,100) and AvGas fuels ($340,100) and aircraft
deicing materials ($1,429,954).

FBO Expenses, 83,283,654
FBO Expenses include Salaries and Other Employee Benefits, Utilities, Services, Material &
Supplies, and Office Expenses.

Other Income, $4,774,494
Total Budget 2022 Other Income decreased $22,398 or (0.46%) from the prior year.

Other Income, 34,774,494
Other Income predominantly includes Passenger Facility Charge revenue derived from enplaned
passengers ($3,640,402) at $4.50 per enplanement. Also included is interest revenue, $709,292.

Debt Service, $10,020.,200
Debt Service includes principal and interest on seven (7) series of outstanding Authority bond debt issues,
in addition to bond issuance cost.

Capital Expenditures, $16.641.806
Capital expenditures are expenditures for infrastructure, equipment, and rehabilitations that generally have
a useful life of greater than five (5) years.

Contributed Capital, $12,753.190
Contributed capital includes those grant funds received for the reimbursement of capital expenditures.




AIRLINE RATES AND CHARGES

Exhibit B provides the 2022 Airline Rates and Charges based on the budgeted Airport revenues, expenses,
debt service and other charges.

The 2022 Operating Budget will result in Airline Capital Contribution of $2,838,616 and this is based upon
the Airline Use Agreement. Funds remaining for Revenue Sharing between the Signatory Airlines and the
Airport will be $3,166,221 of which $1,583,111 will go to the Airlines, $1,183,111 will go to the Authority
and $400,000 will be used to fund the anticipated cost of Air Service Incentive Program costs. The 2022
Operating Budget provides for a debt service coverage ratio of 1.58 an increase from a projected ratio of
1.46 for B2020 and an increase of an actual ratio of 1.26 in 2020.

The rates and charges shown for 2022 Operating Budget are dependent upon actual Airport activities,
revenues and expenses not being significantly different from amounts anticipated.

PROJECTED 2021 END OF YEAR SETTLMENT WITH AIRLINES

Based upon revenues and expenses compiled through September 30, 2021, the estimated 2021, revenues to
be shared between the Airlines and the Airport Development is approximately $453,696. The projected
settlement amount is still subject to change based upon actual results through the remainder of the year.

ADOPTION OF 2022 OPERATING BUDGET

Based upon all of the above, the 2022 Operating Budget is recommended for adoption at the December 6,
2021 Board Meeting resulting in the imposition of the proposed Airline rates and charges on January 1,
2022. The 2022 Operating Budget will require on-going monitoring and management during the course of
2022 and may require revision to address significant adverse developments. Upon adoption of the budget,
Airline Rates and Charges can only be adjusted during the year under more limited circumstances which
include: provisions for adjustment if revenues from rates and charges are projected to be off by more than
ten (10) percent; a provision for adjustment if debt service coverage is projected to be less than one-
hundred-twenty- five (125) percent of net revenues; or in accordance with a financing resolution adopted
by the Authority.



Airport Operating Revenues
03 Airfield

07 Terminal

11 Ground Transportation
15 Concessions

23 Other

25 CARES Act

Airport Operating Expenses
Salaries Expense

Other Employee Expenses
Utilities

Purchased Services
Material & Supplies
Office/Administration
Non-Capital Equipment

FBO Revenues

Cost of Good Sold (FBO)

FBO Expenses

Salaries Expense

Other Employee Expenses
Utilities

Purchased Services
Material & Supplies
Office/Administration

Other Expenses
Other income

Debt Services
Capital Expenditure
Contributed Capitai

EXHIBIT A

%

-1.24%
-9.34%
12.43%
56.39%
3.21%
1.84%

1.77%
9.53%
-1.92%
14.36%
11.77%
2.28%
-10.74%

16.04%
19.26%

0.66%
0.33%
0.00%
-4.95%
4.86%
-5.97%

-0.47%
-1.09%
-5.51%
-14.90%

Budget Summary
Actual Budget Projection Budget Variance
2020 2021 2021 2022 B22vs B21 Change
$5,944,943 $7,742,102 $7,750,202 $7,646,161 (95,941)

5,657,599 6,285,486 6,612,622 5,698,266 (587,220)

5,719,988 10,589,115 8,944,757 11,904,933 1,315,818

3,749,264 4,369,764 5,456,819 6,834,011 2,464,247

3,440,122 3,440,323 3,546,849 3,550,621 110,298

10,914,551 5,000,000 4,363,325 5,091,757 91,757
$35,426,467 $37,426,790 $36,674,574 $40,725,749  $3,298,959
(9,045,923) (9,710,309) (8,876,788) {(10,464,754) (754,445)
(4,873,484) (5,224,757} (5,391,442) (5,722,717) {497,960)
(1,697,444) (2,019,385) (2,073,590) (1,980,690) 38,695
{4,531,383) (4,807,397) (4,484,161) {5,497,939) (690,542)
(5,121,850) (4,545,281) {4,400,450) (5,080,195) (534,914)
(1,963,816) (1,872,088) (1,695,252) (1,914,723) (42,635)

(452,338) {1,634,500) (1,877,423) (1,459,000) 175,500
(27,686,238) {29,813,717) (28,799,106) (32,120,018}  (2,306,301)

7,740,229 7,613,073 7,875,468 8,605,731 992,658

6,307,407 8,406,872 7,928,508 9,755,362 1,348,490

(2,674,283) (4,430,033) {3,542,057) (5,283,468) {853,435)
3,633,124 3,976,839 4,386,451 4,471,894 495,055
(1,393,355) (1,512,599) (1,356,992) (1,522,540) (9,941)

(561,338) (489,129) (586,543) (490,731) {1,602)

(68,810) (78,872) (98,700) (78,872) -

(521,276) (603,616) (553,053) (573,734) 29,882

{406,786) (439,756) (344,711) (461,122) {21,366)

(128,982) (166,605) (152,735) {156,655) 9,950

(3,080,547) (3,290,577) (3,092,734) (3,283,654) 6,923
552,577 686,262 1,293,717 1,188,240 501,978

{986,104) - - -

2,676,181 4,796,890 5,147,872 4,774,492 (22,398)
(11,066,097) (10,130,800) (11,819,269) (10,020,200) 110,600
(36,531,663) (17,611,944) (10,000,000) {16,641,806) 970,138

35,993,440 14,986,944 8,033,114 12,753,190 (2,233,754)
(9,914,243) {7,958,910) (8,638,283) (9,134,324)  (1,175,414)
$ (1,621,437) $ 340,425 $ 530,902 $ 659,647 (319,222)



Landing Fee Rate
Signatory
Non-Signatory

Landing Fee Surcharge
Apron Fee Rate - Annual

Terminal Rental Rate - Annual
Signatory
Non-Signatory

Tenant Rate - Annual
Loading Bridge Rate - Annual
Ltow Volumn Carrier terminal charge per EPAX

Cost per Enplanement
Airport CPE (after revenue sharing)
FBO CPE
Total Cost per Enplanement

Debt Service Coverage

Enplanments
Signatory
Non-Signatory
Total

Commercial Landed Weights
Signatory
Non-Signatory

Total

Cargo Landed Weights

Funds Remaining
ACAA
Air Service incentive Costs
Airfines

EXHIBIT B

Rates and Charges Summary

Actual Budget Projection Budget
2020 2021 2021 2022

$3.20 $4.15 $4.07 $3.53
$4.00 $5.19 $5.09 $4.41
$1.30 $1.53 $1.42 $1.48
$59.45 $74.14 $76.70 $78.76
$74.10 $92.68 $95.88 $98.45
$29.73 $37.07 $38.35 $39.38
$28,200 $38,451 $40,258 $41,177
$13.30 $8.80 $9.02 $7.27
$16.30 $11.88 $12.05 $8.44
$2.93 $2.23 $1.95 $2.49
$19.23 $14.11 $14.00 $10.93
1.26 1.40 1.40 1.71
502,625 903,392 903,392 1,180,000
17,404 36,608 36,608 20,000
520,029 940,000 940,000 1,200,000
882,444 1,086,960 1,166,334 1,335,000
27,613 44,859 0 0
910,057 1,131,819 1,166,334 1,335,000
172,001 169,391 172,000 177,000
-$1,065,482 $394,696 $453,496 $3,166,222
-1,152,151 -202,652 -173,252 1,183,111
619,410 400,000 400,000 400,000
-532,741 197,348 226,748 1,583,111

Projected 2021
vs. Budget 2022

-13.3%
-13.4%

4.2%

2.7%

2.7%

2.7%

2.3%

-19.4%

-30.0%
27.7%

22.1%

30.6%
-45.4%
27.7%
14.5%
14.5%
2.9%
-782.9%

0.0%
598.2%

Budget 2021
vs, Budget 2022

-14.9%
-15.0%

-3.3%

6.2%

6.2%

6.2%

7.1%

-17.4%

-29.0%
11.7%

22.1%

30.6%
-45.4%

22.8%
18.0%
4.5%
-683.8%

0.0%
702.2%



