
 

 

 
 

ALBANY COUNTY AIRPORT AUTHORITY 
 

REGULAR MEETING 
 

AGENDA 
 

January 23, 2023 
 
General: 

 
1. Chairman’s Remarks 

 
 1.1  Election of Officers 

   
2.      Approval of Minutes  
 

Regular Meeting –  December 5, 2022 
 

3. Communications and Report of Chief Executive Officer  
  

Reports: 
   

4.       Chief Financial Officer     
 
 5. Project Development   
 

 6. Counsel  
 
7. Concessions/Ambassador Program  
  
8. Public Affairs  
 
9. Business & Economic Development 
   

Action Items: 
 

10. Authorization of Contracts/Leases/Contract Negotiations/Contract 
Amendments 

 
 
10.1 Lease: Lease of 74 Sicker Road (ACAA Bldg. No. 212), with Avis 

Budget Group, Inc. 
  
  



 

 

10.2   Service Contract: Professional Services Contract No. SC-22-
1128 Security Guard Services Awarded to Premium 
Investigations 

 
10.3  NEGOTIATIONS:  Professional Services Negotiations: 

Contract No. S-22-1139 Design Services for the New In-Line 
Checked Baggage Inspection System (CBIS) with VTC.  

 
11. Authorization of Change Orders   
 

      
 12. Authorization of Federal and State Grants - None 
 
    
 13. Informational Only 
 
   

 
Old Business: 
 
New Business: 
 
Executive Session - Attorney-Client Privilege Matters 



AGENDA ITEM NO. 1 

 

Chairman’s Remarks 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
 
 

AGENDA  ITEM NO. 1.1 
 

  
Albany County Airport Authority Officers 

 
  
 
 





AGENDA ITEM NO. 2 

 

Approval of Minutes 
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Minutes of the Regular Meeting of the Albany County Airport Authority  
  
 

December 5, 2022 
  

 
Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport Authority was called 
to order on Monday December 5, 2022 @ 11:30 a.m. in the 3rd Floor Conference Room of the main terminal located 
at the Albany International Airport by Chairman Samuel A. Fresina with the following present: 
 
 

MEMBERS PRESENT    MEMBERS ABSENT     
 
Samuel A. Fresina 
Kevin R. Hicks, Sr.      
 Lyon M. Greenberg, M.D.         
Sari M. O’Connor 
Steven H. Heider 
Thomas A. Nardacci 
John-Raphael Pichardo (via telephone) 
 
                 STAFF     
 
Philip F. Calderone, Esq. 
Christine C. Quinn 
Liz Charland 
Steve Iachetta  
Michael F. Zonsius 
Doug Myers 
Helen Chadderdon 
John LaClair 
Margaret Herrmann 
Dwayne Lovely 
Bobbi Matthews 
 
  
                  ATTENDEES 

 
Ray Casey, Airport Consultant 
Arturo Garcia, Chief Operating Officer, AvPorts 
Todd Pennington, AvPorts Airport Manager 
Captain Stephen Dorsey, AvPorts - ARFF 
Fire Chief Dave Cook, AvPorts – ARFF 
Turner Bradford, McFarland Johnson 
John DeCaunter, Allient Insurance Company 
Jeff Lovell, Park Strategies, LLC 
Dennis Feeney, Majority Leader 
Jim O’Brien, AvPorts Operations Manager 
Kevin Hehir, AvPorts Building Maintenance Manager 
Jeffrey Jamison, Chief Counsel to the Albany County Executive 
George Penn, Director of Operations Albany County 
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Brian King, Million Air Manager 
Kelly Melaragno, CHA Consulting, Inc. 
Rich Amadon, Sr. Vice-President CHA Consulting, Inc. 
Jeremy Martelle, Associate Vice-President CHA Consulting, Inc. 

 Janet Thayer, Esq. 
 

Chair Fresina noted that there was a quorum.   
 
General: 

 
1. Chairman’s Remarks 

 
Chair Fresina made a motion to go into executive session to discuss: 
 
 ES-1 Personnel Matter 
 ES-2 Appointment of a particular corporation. 
 
Chair Fresina made a motion to go back into regular session.  The motion was adopted 
unanimously. 
 
1.1 Election of Treasurer 

 
Ms. Quinn advised that with Dr. Greenberg leaving the board effective 12/31/2022 it 
will create a vacancy in the elected office of Treasurer effective 1/1/2023.    She 
advised the newly elected Treasurer will serve from 1/1/2023 – 1/23/2023.   
 
She advised the ACAA BYLAWS state that in the event of a vacancy in any one or 
more of elected officers the Authority may, at any regular or special meeting, elect a 
successor to serve until the next regularly scheduled election.   
 
Ms. Quinn advised that on 1/23/2023 at the first regular meeting of the year the Board 
will elect the slate of officers. 
 
Ms. O’Connor moved to approve the election of Thomas Nardacci as Treasurer to serve 
from 1/1/2023 through 1/23/2023 to replace Dr. Greenberg.  The motion was adopted 
unanimously. 
 

2.      Approval of Minutes  
 

Ms. O’Connor moved to approve the minutes of the November 7, 2022 meeting.   
The motion was adopted unanimously. 
 

Management Reports: 
 
 

3. Communications and Report of Chief Executive Officer 
 

Mr. Calderone presented the Communications and Report of the Chief Executive 
Officer for the month of December 2022. 
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4. Chief Financial Officer Report  
 

Mr. Zonsius presented the Financial Report for the month of December 2022. 
          

5.      Project Development  
 

             Mr. LaClair presented the Project Development report for the month of December 2022.  
  

  6. Counsel.    
  

7. Concessions/Ambassador Program 
 

   Ms. Chadderdon presented the Concessions/Ambassador report for the month of 
December 2022.  

 
8. Public Affairs 
 
 Mr. Myers presented the Public Affairs report for the month of December 2022. 
 
9. Business & Economic Development 
  
Action Items: 

 
10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments 
 

10.1 Issue Purchase Orders for the purchase of Waste Management Services 
Contract No. - 22-1136 

 
Mr. Zonsius recommended authorization to approve the issuance of annual 
purchase orders for waste management services to County Waste and 
Recycling for a total Contract Amount of $526,185.40 / five- year (based 
upon estimated usage)  The proposal provides services for 1 year with 4 one 
year options.  Based upon annual review the Authority would issue purchase 
orders for up to five (5) years of waste management services. 
 
Ms. O’Connor moved to approve the issuance of Purchase Orders for the 
purchase of Waste Management Services Contract No. - 22-1136 in the total 
contract amount of $526,185.40 / five- year.  Based upon annual review the 
Authority will issue purchase orders for up to five (5) years of waste 
management services..  The motion was adopted unanimously. 
 
10.2 Lease: Lease of 68 Sicker Road (ACAA Bldg. No. 215),  

with KisKis Tire Company, Inc. 
 
Mr. Casey recommended authorization to enter into a five-year lease 
with KisKis Tire Company, Inc. for premises at 68 Sicker Road 
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(Airport Building No. 215). The premises contains a 14,200 SF 
warehouse with office and will be used for vehicle repairs, equipment 
and maintenance.  The rent will be $91,978.44 annually ($7,664.87 
per month), plus utilities. Lease payments will increase by 2% 
annually for the term of the lease.  The lease will be personally 
guaranteed by the owner of the tenant corporation. 
 
Dr. Greenberg moved to approve Lease No. L-22-1135 at 68 Sicker 
Road (Airport Building No. 215) in the amount of $91,978.44 
annually ($7,664.87 per month), plus utilities with the lease payments 
will increasing by 2% annually for the term of the lease.  The motion 
was adopted unanimously. 
 

 
10.3  Authorization to purchase 3.1 +/- acre Parcel 362-364 Old 

Niskayuna Road 
 

Mr. Casey recommended authorization to purchase a 3.1 +/- acre 
parcel of land (362-364 Old Niskayuna Road) from the Estate of James 
Little for a NYS DOT certified price of $530,000.  He advised for 
over twenty years, the ACAA has pursued acquisition of this parcel 
due to its location immediately adjacent to the East-West Runway 
10-28 and to our T-Hangar area.  Over the years, Mr. Little had 
declined to sell the property but in 2021, after his deteriorating health 
and subsequent placement in a nursing home, his family contacted 
the Authority offering the property for sale.  (Note that Mr. Little 
passed away in September of this year and his estate has continued to 
support the sale to the Authority.)  The Authority contracted with two 
licensed appraisal firms which provided independent updated 
appraisals of $530,000 and $620,000.  Consistent with FAA 
guidelines, those appraisals were submitted for review and 
determination of value by the NYS Department of Transportation; 
that review resulted in a certified fair market value of $530,000. 
 
This purchase will be 100% airport funded and the Airport may seek 
reimbursement if approved as part of the ALP. 
 
Mr. Nardacci moved to approve the purchase of a 3.1 +/- acre parcel 
of land (362-364 Old Niskayuna Road) from the Estate of James Little 
for a NYS DOT certified price of $530,000.  The motion was adopted 
unanimously. 

 
 
10.4  Management Agreement: Airport Management Services 

Agreement with AVPORTS ALB LLC  
 

Ms. Quinn recommended authorization to approve the Airport 
Management Services Agreement with AVPORTS ALB LLC for the 
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contract amounts of year 1 - 2023 - $500,000.00 and year 2 - 2024 - 
$700,000.00.  She advised the Authority solicited proposals for 
Management of Daily Airport Operations and responses were 
received on June 9, 2022 from two firms.  The selection committee 
recommended AvPorts as the preferred Airport Management 
Company.  The Board authorized the Authority to enter into 
negotiations for a successor agreement on July 11, 2022.  Approval 
is requested to enter into a two year agreement with AvPorts for 
Airport Management Services.  The Agreement also provides for two 
additional five-year renewal terms which will require Board 
approval. 
 
Mr. Hicks moved to approve the Airport Management Services 
Agreement with AVPORTS ALB LLC for the contract amounts of 
year 1 - 2023 - $500,000.00 and year 2 - 2024 - $700,000.00 with two 
additional five-year renewal terms which will require Board 
approval.  The motion was adopted unanimously. 
 

  
10.5  Contingent approval of expenditure not to exceed $1,056,788 

($996,788 and $60,000 for insurance policy premiums and 
insurance broker services, respectively). 

 
Mr. Zonsius recommended contingent approval of expenditure not to 
exceed $1,056,788 ($996,788 and $60,000 for insurance policy 
premiums and insurance broker services, respectively).   He advised 
insurance policies are renewed on an annual basis and although not 
necessarily shopped to insurance underwriters on an annual basis, 
underwriters were invited by the insurance broker, Alliant, to provide 
updated quotes for next year’s renewal period. 
 
Dr. Greenberg moved to approve the Contingent approval of 
expenditure not to exceed $1,056,788 ($996,788 and $60,000 for 
insurance policy premiums and insurance broker services, 
respectively).  The motion was adopted unanimously. 

 
 
10.6  Professional Services Contract No. S-22-1127 Design Services for 

the Rehabilitation of Concourse A with Fennick & McCredie 
Architecture  

 
Mr. LaClair recommended authorization to award the Professional 
Services Contract S-22-1127 Design Services for the Rehabilitation 
of Concourse A to Fennick & McCredie Architecture in the 
negotiated amount of $1,195,363.00. 
 
Ms. O'Connor moved to approve the award of Professional Services 
Contract S-22-1127 Design Services for the Rehabilitation of 
Concourse A to Fennick & McCredie Architecture in the negotiated 
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amount of $1,195,363.00.  The motion was adopted unanimously. 
 

  
 11. Authorization of Change Orders - None 

  
12. Authorization of Federal and State Grants  

12.1 Acceptance of NYSDOT Aviation Project Funding [Grant] 
Agreement Terminal Expansion at Albany International Airport; 
DOT Pin # 1A00.95; Comptroller’s Contract No. K007494 

 
Ms. Quinn recommenced authorization for acceptance of 2022 Aviation 
Project Funding [Grant] Agreement from New York State Department of 
Transportation in the total program amount of $100,000,000 with a State 
share of $60,000,000; FAA-$40,000,000 for Terminal Expansion.  The 
project scope includes, but is not limited, to the following: 
 
1) Removal of existing rotunda and pedestrian bridge. 
2) Expansion of landside connector.  
3) Redevelopment and expansion of outdoor greenspace. 
4) Relocation of security screening towards landside and increase 

checkpoint queuing and post security passenger recomposing areas. 
5) Expansion of the airside marketplace and creation of additional 
  circulation and seating areas. 
6) Update of outside entrance areas of main terminal to include removal 

and replacement of front sidewalks, installation of a new translucent 
canopy along the length of the terminal and refreshed vestibule areas 
including the creation of a new main entrance and lobby.  

7) Ground Level 1 Improvements to include construction of a main 
entrance with glass curtain wall; installation of lightweight, 
translucent canopies; re-construction and expansion of green planted 
park area in front of main terminal; refreshed airline ticketing areas; 
refreshed baggage claim area; refreshed rental car concession area; 
removal and replacement of existing ceiling finishes for installation 
of expanded mechanical equipment above; and relocation of the 
vertical circulation. 

8) Concourse Level 2 Improvements to include refreshing vestibule 
walls and doorways including new main entrance vestibule with glass 
curtain wall ; relocation and expansion    of existing checkpoint; 
relocation and expansion of security queue; expansion and relocation 
of airside concessions; installation of a children/family playarea; 
update to the existing conference facilities;; relocation of the public 
arts and writer’s workshop; installation of multisensory room/area 
and relocation of the vertical circulation. 

9) Improve the existing heating, ventilation and air conditioning    
systems. 

10) Installation of a new 30-kilowatt solar array on roof. 
11) Installation of new energy-efficient LED lighting system throughout 
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project area. 
 
Albany County Airport Authority is authorized to execute the Grant 
Agreement 
 
  

Ms. O’Connor moved to approve acceptance of 2022 Aviation Project Funding [Grant] 
Agreement from New York State Department of Transportation in the total program amount 
of $100,000,000 with a State share of $60,000,000; FAA-$40,000,000 for Terminal Expansion 
and also authorizing the Albany County Airport Authority to execute the Grant Agreement.  
The motion was adopted unanimously. 

 13. Informational Only 
 

 14. Review and approval of the Authority’s PROCUREMENT CONTRACT 
GUIDELINES, OPERATIVE POLICY, PETTY CASH ACCOUNTS AND 
INSTRUCTIONS (Procurement Guidelines) adopted December 14, 2015 and 
last reviewed December 6, 2021. 
 
Mr. Zonsius recommended review and approval of the Authority’s Procurement 
Guidelines adopted December 14, 2015 and last reviewed and approved December 6, 
2021.  He advised that the NYS Authorities Budget Office requires that the Authority 
annually disclose if the procurement guidelines have been annually reviewed, amended if 
needed, and approved by its governing Board.  He further advised that there are no 
amendments proposed for the Procurement Guidelines. 

 
 Dr. Greenberg moved to approve the Procurement Guidelines with no amendments.  The 

motion was adopted unanimously. 
 

ADD-ON 
POLICY 15.   Authority Policy that RFQ’s and Negotiations with any Potential Management 
  Company Require Recognition of Existing Collective Bargaining Agreements 
 
  Ms. Quinn recommended the Authority adopt the policy that all RFQ’s and 

negotiations with any potential management company require recognition of existing 
collective bargaining agreements. 

 
  Mr. Hicks moved to accept the policy that all RFQ’s and negotiations with any 

potential management company require recognition of existing collective bargaining 
agreements.  The motion was adopted unanimously. 

 
 

Old Business:  None 

New Business:  None   
 
 
Executive Session - Attorney-Client Privilege Matters 
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 ES-1 Personnel Matter (At beginning of meeting.) 
 ES-2 Appointment of a particular corporation. (At beginning of meeting.) 
  
 
There being no further business, the meeting was adjourning at 12:55 p.m.  
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ALBANY COUNTY AIRPORT AUTHORITY 
REGULAR MEETING 

AGENDA 
 

December 5, 2022 
General: 

 
   1. Chairman’s Remarks 

   
   2. Approval of Minutes  
    Regular Meeting –  November 7, 2022 

 
3. Communications and Report of Chief Executive Officer  

  
Reports: 

   
4. Chief Financial Officer     

 
5. Project Development   

 
6. Counsel  

 
  7. Concessions/Ambassador Program  

  
  8. Public Affairs 
 
   9. Business & Economic Development 

 
   

Action Items: 
 

10. Authorization of Contracts/Leases/Contract 
Negotiations/Contract Amendments 

 
10.1 Issue Purchase Orders for the purchase of Waste 

Management Services Contract No. - 22-1136 
 
10.2 Lease: Lease of 68 Sicker Road (ACAA Bldg. No. 215),  

with KisKis Tire Company, Inc. 
 
10.3  Authorization to purchase 3.1 +/- acre Parcel 362-364 

Old Niskayuna Road 
 
10.4  Management Agreement: Airport Management Services 

Agreement with AVPORTS ALB LLC  
  
10.5  Contingent approval of expenditure not to exceed 

$1,056,788 ($996,788 and $60,000 for insurance policy 
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premiums and insurance broker services, respectively). 
 
 
10.6  Professional Services Contract No. S-22-1127 Design 

Services for the Rehabilitation of Concourse A with 
Fennick & McCredie Architecture 

 
11. Authorization of Change Orders - None 

   12. Authorization of Federal and State Grants   
 

    12.1 Acceptance of NYSDOT Aviation Project Funding [Grant] 
Agreement Terminal Expansion at Albany International 
Airport; DOT Pin # 1A00.95; Comptroller’s Contract No. 
K007494 

  
           13.  Informational Only 
 

14. Review and approval of the Authority’s PROCUREMENT 
CONTRACT GUIDELINES, OPERATIVE POLICY, PETTY 
CASH ACCOUNTS AND INSTRUCTIONS (Procurement 
Guidelines) adopted December 14, 2015 and last reviewed December 
6, 2021. 

 
 ADD-ON 

  POLICY 15.   Authority Policy that RFQ’s and Negotiations with any Potential 
  Management Company Require Recognition of Existing 
  Collective Bargaining Agreements 

 
Old Business: 
 
New Business: 
 
Executive Session - Attorney-Client Privilege Matters:  

 



AGENDA ITEM NO. 3 

 

Communications and 

Report of Chief Executive Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





AGENDA ITEM NO. 4 

 

                                                                  Financials 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

AGENDA ITEM NO. 5 

 

Project Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









 

AGENDA ITEM NO. 6 

 

Counsel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



AGENDA ITEM NO. 7 

 

Concessions/Ambassador Program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



AGENDA ITEM NO. 8 

 

Public Affairs 

  





AGENDA ITEM NO. 9 

 

Business & Economic Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

AGENDA ITEM NO. 10 

 

Authorization of Contracts/Leases/Contract  

Negotiations/Contract Amendments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

AGENDA  ITEM NO. 10.1 
 

  
Lease: Lease of 74 Sicker Road (ACAA 

Bldg. No. 212), with Avis Budget Group, Inc. 
  
 
 



        
AGENDA ITEM NO:  10.1  
MEETING DATE:  January 23, 2023 

 
ALBANY COUNTY AIRPORT AUTHORITY 

REQUEST FOR AUTHORIZATION  
                                                                           
                                                                           

 DEPARTMENT: Administration/Legal Department 
 

 Contact Person:  Ray Casey, Senior Project Consultant 
   

 
 PURPOSE OF REQUEST:                                   

 
 Lease:  Lease of 74 Sicker Road (ACAA Bldg. No. 212), with Avis Budget 

Group, Inc. 
 

 CONTRACT AMOUNT: 
 

 N/A     
 
 BUDGET INFORMATION: 
 

   Anticipated in Current Budget:   Yes   √     No        NA             
   

 FISCAL IMPACT - FUNDING (Dollars or Percentages) 
 

 Federal   State    Airport   NA  √                 
   
 JUSTIFICATION: 
 

Authorization is requested to enter into a five-year lease with Avis Budget Group, Inc. for 
premises at 74 Sicker Road (Airport Building No. 212).  The premises contains 5,000 SF and 
will be used for the support of rental car operations plus approximately three quarters of an 
acre of vehicle parking area.  The rent will be $53,500.00 annually ($4,458.33 per month), plus 
utilities.  Lease payments will increase by 2% annually for the term of the lease.  This building 
was vacated by CommutAir on December 31, 2022. 

 
 CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:  
 
  Recommend approval. 
 
 FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES__√____  NA   
 
 
 BACK-UP MATERIAL:   1) Draft Lease which includes floor plan 
        

















































 
 
 

AGENDA  ITEM NO. 10.2 
 

  
Service Contract: Professional Services 
Contract No. SC-22-1128 Security Guard 

Services Awarded to Premium Investigations  
 
 













 
 
 

AGENDA  ITEM NO. 10.3 
 

  
 NEGOTIATIONS:  Professional Services 

Negotiations: Contract No. S-22-1139  
Design Services for the New In-Line Checked Baggage 

Inspection System (CBIS) with VTC.  
 
 



        
AGENDA ITEM NO:   10.3         
MEETING DATE: January 23, 2023 

 
ALBANY COUNTY AIRPORT AUTHORITY 

REQUEST FOR AUTHORIZATION  
                                                                           

 DEPARTMENT:    
 
  Contact Person:  John LaClair, P.E.,  Chief Engineer 
  
 PURPOSE OF REQUEST:  
 
  NEGOTIATIONS:  Professional Services Negotiations: Contract No. S-22-1139  
     Design Services for the New In-Line Checked Baggage Inspection  
     System (CBIS) with VTC.  
 
    CONTRACT AMOUNT: 
 
    Base Amount: N/A  
 
  BUDGET INFORMATION: 
 
   Anticipated in Current ALB  Capital Plan:   Yes   √     No        NA         
  Funding Account No.:   N/A 
      
       AWARD CONDITIONS MET: 
 
              Apprenticeship  _ N/A___           DBE _Y___  MWBE _ N/A__   
                   
             Service Disable Veteran Owned Business (SDVOB) _ N/A__ 
 
 FISCAL IMPACT - FUNDING (Dollars or Percentages) 
 
  Federal   95%        State         Airport   5%__  NA   ______ 
  Term of Funding: 2023-2025 
              Grant No.: <pending> State PIN: <pending> 
   
 JUSTIFICATION:  
 

Authorization is requested to negotiate for Professional Services Contract S-22-1139 Design 
Services programmed for the New In-Line Checked Baggage Inspection System (CBIS) with 
VTC . The RFQ evaluations committee met and discussed each proposal. Each committee 
member completed the evaluation score sheet with the criteria outlined in the RFQ 
document. The firm receiving the highest score and recommendation for award is the design 
firm of VTC of Arlington, Texas. Subsequent prospective contract award is contingent upon 
Board approval of negotiated fee established following TSA grant guidelines and TSA 
funding. 

 
 
 CHIEF EXECUTIVE OFFICER’S RECOMMENDATION: 
 

 Recommend approval. 



        
AGENDA ITEM NO:   10.3         
MEETING DATE: January 23, 2023 

 
 

  
 FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES   √   NA   
 
       PROCUREMENT DEPARTMENT APPROVAL: 
 
              Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has  
             approved.  YES    √      NO          . 
 
 BACK-UP MATERIAL:   N/A 

 
 
 

  



 

 

AGENDA ITEM NO. 11 

 

Authorization of Change Orders 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



AGENDA ITEM NO. 12 

 

Authorization of Federal and State Grants 

  



AGENDA ITEM NO. 13 

  

Informational Only 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Old Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



New Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Executive Session 

Attorney-Client Privilege Matters 
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