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Minutes of the Regular Meeting of the Albany County Airport Authority 

February 13, 2023 

Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport Authority was called 
to order on Monday February 13, 2023 @ 11:30 a.m. in the 3rd Floor Conference Room of the main terminal located 
at the Albany International Airport by Chairman Samuel A. Fresina with the following present: 

MEMBERS PRESENT MEMBERS ABSENT 

Samuel A. Fresina Steven H. Heider 
Kevin R. Hicks, Sr. (via telephone) 
Thomas A. Nardacci 
Sari M. O’Connor  
John-Raphael Pichardo   
Janet M. Thayer 

  STAFF 

Philip F. Calderone, Esq. 
Christine C. Quinn  
Michael F. Zonsius 
Matt Cannon 
Liz Charland 
John LaClair 
Connor Haskins  
Doug Myers 
Helen Chadderdon 
Margaret Herrmann 
Bobbi Matthews 

  ATTENDEES 

Ray Casey, Airport Consultant 
Arturo Garcia, Chief Operating Officer, AvPorts 
Todd Pennington, AvPorts Airport Manager 
Carmiena Brooks, Assistant Airport Manager 
Fire Chief Dave Cook, AvPorts – ARFF 
Captain Stephen Dorsey, AvPorts - ARFF 
Jeff Lovell, Park Strategies, LLC 
Dennis Feeney, Majority Leader 
George Penn, Director of Operations Albany County 
Rich Amadon, Sr. Vice-President, CHA Consulting 
Kelly Melaragno, CHA Consulting, Inc. 
Carl Stewart, Turner Construction 
Rob Wagner, Turner Construction 
Ray Camilli, AvPorts 

ACAA Approved
03/28/2023
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Kevin Hehir, AvPorts 

Chair Fresina noted that there was a quorum. 

General: 

1. Chairman’s Remarks

Chair Fresina made a motion to go into executive session to discuss:

ES-1 – Confidential Contract Matter

Ms. O’Connor moved to go into Executive session.  The motion was adopted unanimously.

2. Approval of Minutes

Ms. O’Connor moved to approve the minutes of the January 23, 2023 meeting.
The motion was adopted unanimously.

Management Reports: 

3. Communications and Report of Chief Executive Officer

Mr. Calderone presented the Communications and Report of the Chief Executive
Officer for the month of February 2023.

Charles Morley from Gensler (via Zoom) updated the Board on the Terminal
Expansion Project.

4. Chief Financial Officer Report

Mr. Zonsius presented the Financial Report for the month of February 2023.

5. Project Development

Mr. LaClair presented the Project Development report for the month of February 2023.

6. Counsel.

7. Concessions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador report for the month of
February 2023.

8. Public Affairs

> 
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Mr. Myers presented the Public Affairs report for the month of February 2023 

9. Business & Economic Development

Mr. Cannon presented an update on the Siena College Research Institute Survey.

Action Items: 

10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1 Professional Services: Contract No. S-22-1139 Design Services for the
New In-Line Checked Baggage Inspection System (CBIS) with VTC. 

Mr. LaClair recommended authorization to award Professional Services 
Contract S-22-1139 for Design Services for the New In-Line Checked 
Baggage Inspection System (CBIS) with VTC in the amount of 
$1,000,303.15 to be 72.5% federally funded and 27.5% Airport funded.   

Ms. O’Connor moved to approve the award of Professional Services Contract 
S-22-1139 for Design Services for the New In-Line Checked Baggage 
Inspection System (CBIS) with VTC in the amount of $1,000,303.15 to be 
72.5% federally funded and 27.5% Airport funded.    The motion was adopted 
unanimously. 

11. Authorization of Change Orders - None

12. Authorization of Federal and State Grants

13. Informational Only

Old Business: None 

New Business: None 

Executive Session - Attorney-Client Privilege Matters 

ES-1 Confidential Contract Matter (At beginning of meeting.) 

There being no further business, the meeting was adjourning at 12:55 p.m.  

> 



ALBANY COUNTY AIRPORT AUTHORITY 

REGULAR MEETING 

AGENDA 

February 13, 2023 

General: 

1. Chairman’s Remarks

2. Approval of Minutes

Regular Meeting –  January 23, 2023

3. Communications and Report of Chief Executive Officer

Reports: 

4. Chief Financial Officer

5. Project Development

6. Counsel

7. Concessions/Ambassador Program

8. Public Affairs

9. Business & Economic Development

Action Items: 

10. Authorization of Contracts/Leases/Contract Negotiations/Contract
Amendments

10.1 Professional Services: Contract No. S-22-1139 Design Services for
the New In-Line Checked Baggage Inspection System (CBIS) with 
VTC.  

11. Authorization of Change Orders



12. Authorization of Federal and State Grants - None

13. Informational Only

Old Business: 

New Business: 

Executive Session - Attorney-Client Privilege Matters 
ES-1 Discuss Confidential Contract Matter (ADD-ON) 
Note executive session was at the beginning of this 
meeting.



















AGENDA ITEM NO. 1 

Chairman’s Remarks 





































AGENDA ITEM NO. 2 

Approval of Minutes 



ACAA Approved
02/13/2023













AGENDA ITEM NO. 3 

Communications and 

Report of Chief Executive Officer 
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AGENDA ITEM NO. 5 

Project Development 







AGENDA ITEM NO. 6 

Counsel 



AGENDA ITEM NO. 7 

Concessions/Ambassador Program 







AGENDA ITEM NO. 8 

Public Affairs 





AGENDA ITEM NO. 9 

Business & Economic Development 



AGENDA ITEM NO. 10 

Authorization of Contracts/Leases/Contract  

Negotiations/Contract Amendments 



AGENDA  ITEM NO. 10.1 

Professional Services: 

 Contract No. S-22-1139 Design 
Services for the New In-Line Checked 

Baggage Inspection System (CBIS) with VTC. 





        
AGENDA ITEM NO:   10.1         
MEETING DATE: February 13, 2023 
 

 
 

  
 FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES   √   NA   
 
       PROCUREMENT DEPARTMENT APPROVAL: 
 
              Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has  
             approved.  YES    √      NO          . 
 
 BACK-UP MATERIAL:                VTC’s scope and fee proposal.       

 
 
 

  



 

   

 

 

February 2, 2023 

 

John LaClair, P.E., G.G.P. 

Chief Engineer 

Albany County Airport Authority 

 

    Via Email 

 

Reference: New Checked Baggage Inspection System  

 

Subject:  Fee Proposal for Design Services 

  VTC Proposal Number: PRNYALB22866 

  Revision 0 

 

 

Mr. LaClair, 

The VTC Team offers for your consideration the following professional services to design a centralized in-line 

Checked Baggage Inspection System (CBIS) system, input conveyors from the ticket counter, baggage makeup area 

and associated facilities to house the system that will replace the individual mini-inline screening systems located 

within the current Airline baggage makeup spaces.   

 

GENERAL SCOPE 

The design scope anticipates a three-machine checked baggage inspection system using medium speed machines 

that is compliant with TSA Planning Guidelines and Design Standards (PGDS) Version 7. 

Design Services involve five (5) design phases including Pre-Design, Schematic Design, 30% Design, 70% Design, 

and 100% Design, plus Bidding and Negotiation, per PGDS version 7 requirements.  However, in the interest of 

schedule, we intend to streamline the process by requesting a variance from TSA to combine Schematic Design and 

30% Design.  There should be no objection to this from TSA if they are in agreement with our Pre-Design. 

 

PRE-DESIGN 

The purpose of the pre-design activities is to identify the existing baseline conditions, estimate the design-year 

baggage screening demand, and identify the potential alternatives that meet those criteria.  During this phase, data 

will be collected to analyze design alternatives and develop concepts.  

 

1. Activities 

a. Project kick-off preparation 

i. Develop the Integrated Local Design Team (ILDT) 

ii. Develop communication plan 

b. Project Initiation 

i. Kick-off Meeting to establish design criteria. 

ii. Site walk to view area of work. 
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c. Data Collection 

i. Collect as-built documentation and historical facility information 
1. O&M logs, previous assessments, initial and recurring training plans, and TSA 

staffing information (as allowed by SSI) 
2. Any available Base building background drawings  
3. As-built drawings, reports, and any other available data on past upgrades and 

optimizations to the existing conveyor systems and facility 
4. Any reports, surveys or other evaluations performed on the stand-alone systems 

after initial installation 
5. Current Configuration Management Plan for the mini-inline systems 
6. Current Contingency Plans for the mini-inline systems 

ii. Collect forecasting information 
1. Current and Forecasted Demand Data  
2. Airport master plan 

d. Planning Activities 

i. Develop current and future baggage and passenger demands based on the following: 

1. Historical data (including checked baggage processing information) 

2. Passenger arrival curves 

3. Passenger arrival trends 

4. Bags per passenger 

5. Future flight schedules 

6. FDRS reports  

ii. Develop blocking diagrams. 

e. Concept Development 

i. Create concept drawings for up to three screening alternatives 

ii. Identify block area requirements and locations for BHS control room, On Screen 

Resolution (OSR) and Checked Baggage Resolution Area (CBRA) 

iii. Identify required facility and infrastructure modifications for each option 

iv. Estimate the BHS/CBIS mechanical and electrical order of magnitude loads, source, and 

capacity 

v. Develop Rough Order of Magnitude (ROM) cost in TSA’s current working estimate (CWE) 

format 

vi. Perform a Life Cycle Cost Analysis (LCCA) of alternatives 

f. Preferred Alternatives Evaluation and Selection 

i. Conduct qualitative evaluation of each alternative based on established criteria and 

requirements 

ii. Conduct quantitative evaluation of each alternative based on comparison of 20-year life-

cycle analyses 

iii. Determine Preferred Alternative 

g. 3D scan of work area by C&S  

i. On-Site Scanning 

ii. Prepare Point Cloud 

iii. Complete Revit Model 

h. Preferred Alternative Analysis Report (PAAR) 

i. Develop Alternative Analysis Report that documents the assumptions and methodology 

used to derive the design-year baggage screening demand, the process used to develop 
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alternatives, a description of all alternatives considered, and a list of the preliminary set of 

alternatives to be carried forward for analysis on a life cycle cost basis 

ii. Narrative evaluations of alternatives considered. 

iii. Preferred Alternative documentation to include concept drawings and report narrative 

describing the system operation and ability to meet the design year baggage demand 

iv. Documentation to include a high-level narrative description of the architectural, structural, 

civil, and MEP work required to support the selected alternative 

v. Results of qualitative assessment 

vi. Results of quantitative assessment including updated LCCA 

vii. Narrative of ILDT Preferred Alternative  

i. Review and Submittal 

i. Review report with the Airport and incorporate clarifications from the review sessions 

ii. Submit to TSA for review and comments 

 

2. Deliverables: 

a. Preferred Alternative Analysis Report 

 

3. Meetings: 

a. Kick off meeting on site – 2 people, 3 days. 

b. Internal progress/review meetings via conference call 

c. Meetings with Airport and stakeholders (ILDT) via conference call 

d. Pre-Design Meeting with TSA via conference call 

e. Badging – one trip is included to complete badging – 1 person, 2 days. 

 

SCHEMATIC DESIGN/30% DESIGN  

The purpose of the schematic design is to develop a basis of design report which is then updated during the 30% 

design.  The VTC team will submit an RFV (request for variance) to TSA during the Pre-Design Phase to ask that we 

be allowed to combine Schematic Design and 30% Design.  Their consent is not usually withheld unless they have 

concerns with the Pre-Design, which we do not anticipate in this case. 

During this combined phase, the team will refine the preferred alternative and create a 30% design package based 

on the TSA approved pre-design. Site investigation, a more detailed cost analysis and project schedule, the initial 

Basis of Design Report, and a simulation model of the BHS are included in this phase. Coordination of design efforts 

with all stakeholders will take place and project meetings will be held as necessary.   

 

1. Activities 

a. Conduct site investigation for the preferred alternative 

b. Update Base Backgrounds 

c. Prepare 30% Detailed Design drawings for all BHS disciplines to include: 

i. Plan view of outlined conveyors and Right of Ways (ROW) along with equipment 
identifications 

ii. Pre-EDS crossover plans 
iii. CBIS plans 
iv. CBRA plans including elevations, BITs, enlarged single-sheet plan view 
v. CBRA facility plans such as: 

1. Shrouding materials  
2. Flooring material 
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3. Lighting design  
4. Noise reduction design 
5. Minimum environmental conditions 
6. Footprints for proper installation of stairs and ladders 
7. UPS and power pole locations 

vi. EDS removal route with locations of quick disconnect conveyors 
vii. Cross sections showing vertical dimensions 
viii. Elevations of significant areas 
ix. Conveyor motor manifest 
x. Enlarged plans, including demolition plans as necessary  
xi. Approximate MCP or FDP locations 
xii. Incorporate the comments and requirements of the approved Pre-design into the 

Schematic Design/30% design.  

xiii. Preliminary phasing plan – this is high-level and details such as temporary screening 
phases (if required) will be included in later design phases 

xiv. C&S to develop 30% facility design drawings including: 

1. Architecture 

2. Structural 

3. MEP systems 

4. Fire protection/fire alarm 

5. Information Technology (IT) 

6. Security/access control/CCTV 

xv. BIM Coordination 
d. Develop Outline Specifications for front end, BHS/CBS, and associated facility work. 
e. Operational Standards Assessment (Simulation Modeling)  

i. Refine the high-level flow-based modeling assumptions and results used in the previous 
phase.   

ii. Develop an AutoMod simulation of the existing system. 
iii. Use the modeling simulation to: 

1. Validate throughput assumptions data and protocols 
2. Suggest design changes such as belt speeds and number of queues 

iv. Create graphs and charts as necessary to document findings for Operational Standards 
Assessment 

f. Basis of Design Report to include: 
i. Assumptions and constraints based on site survey 
ii. Supporting high-level flow-based modeling data 
iii. Description of system operations 
iv. Develop phasing and constructability technical memorandum documenting project specific 

issues for each discipline, including structural, MEP and IT/Communications consideration 

v. List current EDS equipment 
g. Develop Screening Equipment Documentation (SSI) 
h. Prepare 30% estimate of probable cost (CWE and LCCA) 
i. Update and monitor project schedule 
j. Respond to TSA comments via review sheet 
k. Attend project meetings with stakeholders 
l. Assemble and submit the SD/30% design package via TSA protocol defined in PGDS. 

 
2. Deliverables 
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a. Basis of Design Report (BDR) 

b. Screening Equipment Documentation (SSI) 
c. Provide indication of expected screening equipment 
d. BHS 30% design drawings  
e. 30% current working estimate (CWE) and LCCA 

f. Outline Specifications including outline of reporting capabilities. 

g. Referenced documents for screening equipment installation guidelines. 

h. Baggage and data flow charts 

i. Phasing and Constructability Technical Memorandum  

j. Project schedule 

k. National Environmental Policy Act 

l. Stakeholder notification documentation 

m. Written response to TSA comments. 

n. Environmental compatibility assessment 

 
3. Meetings 

a. Site investigation for preferred alternative – 2 people, 3 days 

b. Internal progress/review meetings via conference call 

c. Technical Interchange Meetings with TSA via conference call – assumes two calls. 

d. Meeting with Airport and stakeholders (ILDT) via conference call 

e. Additional budgeted on-site meetings – 2 meetings, 1 person, 2 days each 

 

70% DESIGN  

The team will create a detailed 70% design based on the TSA approved 30% design package. During this phase, the 

required deliverable packages will be developed, coordination of design efforts with all stakeholders will take place 

and project meetings will be held as necessary.   

1. Activities  
a. Prepare 70% Detailed Design for all BHS disciplines to include the following: 

i. Plan view drawing with key component sections and details 
ii. BHS electrical and motor horsepower requirements 
iii. BHS controls and interface requirements 
iv. Final conveyor lay-outs for affected areas 
v. Preliminary sections and major details 
vi. Refined phasing plans 
vii. Conveyor manifest 
viii. Cross sections showing the vertical dimensions of the CBIS 
ix. Catwalks, platforms, ladders, and stairways 
x. Motor and drive package locations 
xi. Device layout 
xii. Control stations layout 
xiii. Location and size of MCPs or FCPs 
xiv. MCP/FCP breakout 
xv. PLC breakout 
xvi. Estop zone layout 
xvii. Control room location (if applicable) 
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xviii. Incorporate the comments and requirements of the approved 30% design into the 
development of the 70% design development package 

xix. C&S to develop 70% facility design drawings to include: 
1. Architecture 
2. Structural 
3. MEP systems 
4. Fire protection/fire alarm 
5. Information Technology (IT) 
6. Security/access control/CCTV 

xx. BIM Coordination  
b. Develop 70% Specifications to include: 

i. Front End based on Airport template 
ii. BHS/CBIS and facility construction 
iii. CBIS Description of Operations outlining the basic functional and operational 

requirements 
iv. Screening equipment integration requirements 
v. Specific reference to the responsibility of the BHS contractor to meet TSA-specified CBIS 

design performance requirements and current CBIS commissioning requirements for final 
TSA approval 

vi. CBIS reporting capabilities requirements 
c.  Operational Standards Assessment (Simulation Modeling) 

i. Modify the AutoMOD simulation model  
1. Simulate the system based on design changes made during the 30% phase 
2. Make incremental modifications to the model to provide system efficiencies to 

maximize the capacity of the new machines 
d. Update Screening Equipment Document 
e. Develop preliminary contingency plan 
f. Develop preliminary configuration management plan. 
g. Prepare 70% estimate of probable construction and O&M costs 
h. Update project schedule 
i. Updated Basis of Design Report 

i. Include bag time in system calculations 
ii. Refinements to the Description of Operations 
iii. Updated list of EDS equipment by make, model, and serial number, that will be 

decommissioned after the proposed in-line system is operational 
iv. Stakeholder Notification Documentation 

j. Meet with governing authorities, including Fire Marshal, to review 70% documents for code 

compliance and permitting requirements 

k. Assemble and submit the 70% design package via TSA protocol defined in PGDS 

l. Attend project meetings with ILDT 
m. Attend meetings to assist in the review process with stakeholders 
n. Respond to TSA comments via review sheet 

 
2. Deliverables:  

a. Basis of Design Report (BDR) 
b. Screening Equipment Document (SSI) 
c. BHS 70% design drawings 
d. 70% current working estimate and updated LCAA 
e. 70% Specifications including “front-end” specifications 
f. Preliminary Contingency Plan 
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g. Preliminary Configuration Management Plan 
h. Project schedule 
i. Stakeholder notification documentation 
j. Written response to TSA comments 

 
3. Meetings: 

a. Internal progress/review meetings via conference call 
b. Technical Interchange Meetings with TSA via conference call – assumed 2 calls 

c. Meetings with ILDT via conference call  
d. Meetings with governing authorities, including fire marshal, to review 70% documents for code 

compliance and permitting (on site) – 3 people, 2 days. 
e. Additional budgeted on-site meetings – 2 meetings, 1 person, 2 days each 

100% DESIGN 

The team will create the final 100% design based on the TSA approved 70% design package.  The team will develop 
required deliverable packages for 100% design, coordinate design effort with all stakeholders, and attend project 
meetings, as necessary. 
 

1. Activities: 
a. Develop 100% design documents for all disciplines to include: 

i. Final Architectural, Engineering, and BHS/CBIS plans, sections, elevations, and details 
ii. Phasing Plans as required to properly phase construction activities 
iii. CBIS equipment integration requirements of the TSA’s equipment suppliers 
iv. Incorporate TSA review comments 
v. BIM Coordination 

b. Update Project specifications to include: 
i. Front End, Architectural, Engineering, and BHS/CBIS specifications including 

maintenance and warranty information 
ii. Screening equipment integration requirements 
iii. CBIS Description of Operations outlining the basic functional and operational 

requirements 
iv. Specific reference to the responsibility of the BHS contractor to meet TSA-specified CBIS 

design performance requirements and current CBIS commissioning requirements for final 
TSA approval 

v. Documentation on the reporting capabilities designed for the CBIS 
c. Prepare final list of new and decommissioned screening equipment 
d. Finalize Basis of Design Report to include: 

i. Plan view .pdf drawing of the entire system 
ii. Final Description of Operations 
iii. Updated list of EDS equipment by make, model, and serial number, that will be 

decommissioned after the proposed in-line system is operational 
iv. Stakeholder Notification Documentation 

e. Update Screening Equipment Document (SSI) 
f. Prepare Final Contingency Plan 
g. Prepare Final Configuration Management Plan 
h. Update CWE and LCCA  
i. Prepare Final Proposed Project Schedule 
j. Respond to TSA comment via review sheet 
k. Attend project meetings with stakeholders 
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l. Assemble and submit the 100% design package via TSA protocol defined in PGDS 
m. Prepare 100% R1 based on TSA comments and submit.  

 
2. Deliverables: 

a. Basis of Design Report (BDR) 
b. Screening Equipment Document (SSI) 
c. 100% design drawings  
d. 100% CWE and LCCA 
e. 100% Specifications 
f. Final Contingency Plan 
g. Final Configuration Management Plan 
h. Project schedule 
i. Stakeholder notification documentation 
j. National Environmental Policy Act form completion 
k. Written response to TSA comments 

 
3. Meetings: 

a. Internal progress/review meetings via conference call 
b. Technical Interchange Meetings with TSA via conference call – assumed 2 calls 

c. Meeting with the ILDT to review and approve the BHS/CBIS contract documents 
d. Additional budgeted on-site meetings – 1 meeting, 1 person, 2 days 

BIDDING & NEGOTIATION 

The purpose of this phase is to provide bid documentation and solicitation assistance to promote the project within 
the construction community to solicit viable project bids, to evaluate and assess those bids so that appropriate 
contractors are selected, and to secure contracts with the selected contractors.  Within this process contract 
documents will be issued for construction based on additional information delineation agreed to with the selected 
contractors through the process of addendums, Requests For Information (RFIs), and Supplemental Information (SI).  
 

1. Activities: 
a. Procurement 

i. Solicitation 
1. Assist the Airport in the preparation of bid documents. 

ii. Source Selection (Bidding/Negotiation Services) 
1. Receive, coordinate, and respond to RFIs 
2. Coordinate, prepare, and distribute Addenda 
3. Conduct bid evaluation  
4. Assist in the analysis of Alternates/Substitutions 

b. Conformed Set  
i. CBIS Contract Document Updates 

1. Incorporate the comments and requirements of the approved Bid Documents and 
any RFIs, SIs and addendums from the Bid Documents 

2. Identify changes by Addendum in specifications by indication in left-hand column  
ii. Conformed Set Deliverables 

1. Provide five full sized hard copy sets of drawings and specifications to be used 
by the contractor 

2. Provide drawings and specifications to ACAA in native and .pdf formats. 
c. TSA Facility Modification OTA Application Assistance (FAC MOD) 
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i. Assist the contractor in developing a complete CWE (current working estimate) for the 
project in TSA’s format with allocable and non-allocable costs defined. 

ii. Develop Construction Administration fees with allocable and non-allocable costs defined. 
iii. Assist ACAA in updating the FAC MOD OTA application.  
iv. Package FAC MOD OTA application and design and construction fees for delivery to 

TSA. 
v. Submit documentation to TSA. 
vi. Assist ACAA in negotiations with TSA. 

 
2. Deliverables: 

a. Updated IFB Package  
b. Conformed Set  
c. FAC MOD OTA package 
d. Meeting minutes for weekly conference calls 

 

3. Meetings: 
a. Weekly coordination via conference calls 
b. Attend pre-bid meeting in person – 1 person, 2 days. 
c. Virtual meetings with TSA to negotiate scope and fee for construction and construction related 

activities. 
d. One other in-person meeting will be budgeted for this phase if needed – 1 person, 2 days. 

 
 

PROPOSED SCHEDULE 

 
The following schedule has been developed based on VTC’s understanding of the project and TSA’s requirements, 
as a basis for this fee proposal.  It is anticipated that adjustment will be made through coordination with ACAA once 
scope and project requirements are finalized.   
 

 
 
The above schedule shows a break between the submittal of the FAC MOD OTA application and TSA’s FAC MOD 
development process because applications submitted after May 1st of a given year are held until funding is received 
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for the following year.  TSA’s fiscal year starts in October.  We understand that the agency usually received funding 
at the end of October, therefore November 1st, 2024, has been used as a start date for TSA’s FAC MOD Process to 
receive FY25 funding.   
It is understood that ACAA would prefer to meet the May 1st deadline for FY24 funding.  Our initial findings are that in 
order to meet that deadline, significant time will need to be removed from both SD/30% Design and Bidding & 
Negotiation.  The VTC team will work with ACAA to determine if portions of the schedule can be shortened to meet 
this deadline.   

 

COMPENSATION 

This proposal is offered on a Lump Sum basis for Labor.  Expenses will be invoiced based on actual cost. 

Total Compensation inclusive of labor and expenses is $1,000,303.15, which includes $972,259.00 in labor and 

$28,044.15 in reimbursable expenses. 

 

The following chart lists labor cost by phase and discipline; reimbursables by discipline; allocable percentages; 

allocable/non-allocable costs; and TSA/ACAA cost shares. 

 
C&S’s proposal is included at the end of this proposal for reference. 
 
Explanation of Allocable/Non-Allocable Items: 

• All work will be within the existing footprint of the building. 
• BHS/CBIS – Non-allocable items include makeup units, sortation to makeup from the last clear merge point 

from CBIS/CBRA, and new ticket counter conveyor up to each mainline merge. 
• Architectural, Life Safety, Plumbing, HVAC, and Telecommunications/Security – Non-allocable areas 

include renovation to ATO and makeup spaces. 
• Structural – all structural work in this case is considered allocable because it is required modifications to 

interior space to open up enough contiguous area to create a space for the CBIS and CBRA.  
 

  

Discipline Pre-design

Schematic 

Design/30% 

Design

70% Design
100% 

Design

Bidding & 

Negotiation
Reimbursables

Total Cost by 

Discipline
Allocable %

Allocable 

Cost

Non-

Allocable 

Cost

BHS/CBIS - VTC $73,821.00 $109,595.00 $122,982.00 $72,637.00 $37,850.00 $17,544.15 $434,429.15 87% $377,953.36 $56,475.79

Architectural - C&S $24,510.00 $102,696.00 $83,696.00 $58,778.00 $24,048.00 $7,500.00 $301,228.00 65% $195,798.20 $105,429.80

Structural - C&S $1,000.00 $2,766.00 $3,094.00 $12,104.00 $1,000.00 $500.00 $20,464.00 100% $20,464.00 $0.00

Life Safety Sprinklers and 

Fire Alarm - C&S $1,000.00 $12,670.00 $16,734.00 $11,854.00 $1,000.00 $500.00 $43,758.00 65% $28,442.70 $15,315.30

Plumbing - C&S $1,000.00 $12,912.00 $17,508.00 $16,764.00 $1,000.00 $500.00 $49,684.00 65% $32,294.60 $17,389.40

HVAC - C&S $1,000.00 $18,278.00 $23,112.00 $20,794.00 $1,000.00 $500.00 $64,684.00 65% $42,044.60 $22,639.40

Electrical - C&S $1,000.00 $16,684.00 $21,560.00 $15,656.00 $1,000.00 $500.00 $56,400.00 75% $42,300.00 $14,100.00

Telecommunications and 

Security - C&S $1,000.00 $3,906.00 $13,206.00 $10,044.00 $1,000.00 $500.00 $29,656.00 80% $23,724.80 $5,931.20

Total Proposed $104,331.00 $279,507.00 $301,892.00 $218,631.00 $67,898.00 $28,044.15 $1,000,303.15 76% $763,022.26 $237,280.89

TSA's Cost 95% of Allocable $724,871.15

ACAA's Cost Remainder $275,432.00
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ASSUMPTIONS 

A. This proposal is offered on a Lump Sum basis for Labor.  Expenses will be invoiced based on actual cost. 

B. Travel expenses estimated are based on the number and duration of trips listed in the individual consultant 

detailed breakdowns included in Appendix II.  Additional trips requested by ACAA will be billed at cost with 

approval from ACAA. 

C. The project schedule duration is assumed to be 58 weeks based on the following: 

1. Pre-design   7 weeks 

2. Schematic Design/30% Design 17 weeks 

3. 70% Design   8 weeks 

4. 100% Design   7 weeks 

5. Bidding & Negotiation  17 weeks  

6. FAC MOD OTA Application 2 Weeks 

D. It is assumed that TSA will approve a request for variance to combine Schematic Design and 30% Design.   

E. Approximately 25,000 SF of existing interior space will be renovated to accommodate this project.  That includes 

approximately 10,000 SF of ATO/Office space and 15,000 SF of makeup are.  A percentage of the space will be 

used for CBIS/CBRA.  The remaining back of house space will be used to create a new makeup area.  The 

remaining ATO space will be reconfigured to create new ATO space.  The current number of ticket counter 

conveyor lines and right-of-ways is expected to be reduced.   

F. After pre-design, schematic design/30% and 70% design, the design team will not wait for TSA comments before 

starting the next phase of the project.  Comments will be incorporated into the next phase when they are 

received.  

G. It is assumed that scanning will be complete by commencement of the Schematic Design activities and that field 

investigation and surveying will be completed by commencement of 30% Design activities for use in the design 

process.  

H. The BIM design process and use of Revit are assumed for design team coordination purposes.  It is assumed 

ACAA is not expecting Revit modeling beyond what is necessary for coordination and to produce construction 

documents. 

I. The proposed fee assumes the Project in its entirety will be designed and submitted in one package. Multiple 

packages are not included. 

J. Redesign efforts due to major changes in design, after 70% Design Phase, from previous submissions is 

excluded and will be considered an additional service.  

K. C&S will provide a design with sustainable considerations in mind and as available to the project. However, it is 

assumed any type of green certification is not a facility requirement and not a part of this project. 

L. It is assumed there is no building addition or expansion of footprint.   

M. It is assumed that adequate utilities existing to serve the space, including electrical supply, and no upgrades are 

required. 

N. Excludes hazardous building materials sampling or abatement design. 
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O. Access to the site for inspection/survey can only be performed during day hours and will be coordinated by the 

Client. Client will coordinate the necessary escort for the Consultant and subcontractors to access the restricted 

areas located within “movement” areas of the airport.  

P. Preparation of one (1) bid package for bidding.  

Q. Any services not specifically identified in this scope of work are not anticipated and excluded.   

R. Building Scan: 

1. C&S has unobstructed access to the facility or will be provided an escort who has access to all rooms. 

2. C&S is not delayed or prevented from performing work due to other activities in the facility. 

3. For external scanning, Client is responsible for obtaining any required permission for use of a scanner, e.g., 

in vicinity of an airport. 

4. Survey services included geo-referencing and topographical information will not be provided. 

5. Scans are not geo-referenced or on any state plane. C&S will best fit the model to existing features on the 

existing cad file or set a project relative coordinate system. 

S. Replacement of existing head-end equipment for camera surveillance, door access and control, baggage 

information displays, etc. is not required. 

T. Low voltage work is confined to the current project area other than cabling transit to existing telecommunications 

and security rooms. 

U. Subsurface utility location is not included in this proposal. 

V. Geotechnical Services are not included in this proposal.  

W. Construction Administration Services are not included in this proposal and will be submitted under a separate 

proposal during Bidding and Negotiation. 

 

Thank you for allowing us to support ACAA on this project.  We look forward to working together to make the project 

a success for the Airport and all project stakeholders.  Please let us know if you need any additional information or 

clarifications to this proposal. 

 

Sincerely, 

 
Christine H. Norton 

CEO 
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