
 
 

 

 
 

ALBANY COUNTY AIRPORT AUTHORITY 
 

REGULAR MEETING 
 

AGENDA 
 

August 18, 2025 
 
General: 

 
1. Chairman’s Remarks 

   
2.      Approval of Minutes  

  
Regular Meeting – July 14, 2025 
Special Meeting – July 29, 2025 
 

3. Communications and Report of Chief Executive Officer   
  

Reports: 
   

4.       Chief Operating Officer  
 
 5. Chief Financial Officer 
 

 6. Project Development 
  

7. Counsel 
  
8. Concessions/Ambassador Program 
 
9. Public Affairs 
 
9A. Art & Culture Program 
   

Action Items: 
 

10. Authorization of Contracts/Leases/Contract Negotiations/Contract 
Amendments 

 
 10.1 Awarding Contract No. SC-1207 to Diversified Search, LLC 
 

10.2 Purchase Order:  Purchase of one (1) Aircraft Tractor for the Fixed Base 



 
 

of Operations from Aero Specialties, Inc. per their quote numbered 
AS1Q30949 

 
10.3 Issue Purchase Order for Electric Service Repair near the Air Guard 

Hangar done by National Grid 
 
10.4 Approve the Purchase of One(1) Aircraft Deicing Vehicle Contract #E-

1245 from Textron, Inc. ,  41 Busch Drive, Cartersville, GA 30121 
 

10.5 Purchase Order:  Purchase of one (1)  Beltloader for the Fixed Base of 
Operations from Aero Specialties, Inc. per their quote numbered 
AS1Q30859 

 
 
   

11.  Authorization of Change Orders 
 

11.1     Authorization of Change Order #6 for  Construction Contract 1127-GC for 
Concourse A Rehabilitation to AOW Construction LLC. 

 
 12. Authorization of Federal and State Grants  - NONE 
 
    
Old Business: 
 
New Business: 
 
Executive Session - Attorney-Client Privilege Matters 
 
 ES-1 Matter Involving a Particular Corporation   
 
 ES-2 Matter Involving a Particular Individual

 



AGENDA ITEM NO. 1 

 

Chairman’s Remarks 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



AGENDA ITEM NO. 2 

 

Approval of Minutes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Minutes 

Special Meeting – July 29, 2025 



 

 
  

  
 
 
 
 

 Minutes of the Special Meeting of the Albany County Airport Authority  
  

July 29, 2025 
  

 
Pursuant to notice duly given and posted, the special meeting of the Albany County Airport Authority was called 
to order on Tuesday July 29, 2025 @ 8:00 a.m. in the third floor conference room at the Albany International 
Airport by Chairman Samuel A. Fresina with the following present: 
 
 

MEMBERS PRESENT    MEMBERS ABSENT     
 
Samuel A. Fresina     
Kevin R. Hicks, Sr. (via telephone)     
Steven H. Heider  (via telephone) 
Harold Iselin      
 Sari M. O’Connor 
John-Raphael Pichardo 
Janet M. Thayer  
                  STAFF     
 
  
Peter F. Stuto, Chief Executive Officer 
Christine Quinn, Authority Counsel 
Matt Hunter, Director of Communications 
Liz Charland, Administrative Services  
  
                  ATTENDEES 
 
Perry Blanchard, Chief Technology Officer 
Chief Steve Dorsey, ARFF Chief 
Matt Franzese, Risk Strategies 
Brian Purcell, Channel 6 

  
 
Chair Fresina noted that there was a quorum. 
 
Executive Session - Attorney-Client Privilege Matters  

Mr. Iselin made a motion to go into executive session at 8:01 a.m. to discuss: 

ES-1 – Matter Involving a Particular Corporation. 

The motion was adopted unanimously. 

Ms. Thayer made a motion to return to regular session at 8:55 a.m.  The motion was 
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adopted unanimously. 

Action Item: 

1. ACAA Insurance Placement (Terminal Expansion Construction) 

Ms. Thayer made a motion to renew current owner coverage that expires July 31, 
2025 and to renew current pollution policy that expires July 31, 2025 with broker 
to be confirmed.  The motion was adopted unanimously 

There being no further business the meeting was adjourned at 8:59 a.m. 
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Minutes 

Regular Meeting – July 14, 2025 



ALB ALBANY 
INTERNATIONAL AIRPORT 

Minutes of the Regular Meeting of the Albany County Airport Authority 

July 14, 2025 

Pursuant to notice duly given and posted, the regular meeting of the Albany County 
Airport Authority was called to order on July 14, 2025 at 9: 15 a.m-: in the Third Floor 
Conference Room located in the Terminal at the Albany International Airport, 
Albany, New York by the Chair, Samuel A. Fresina, with the following present: 

MEMBERS PRESENT MEMBERS ABSENT 

Samuel A. Fresina, Chair 
Steven Heider 
Kevin R. Hicks, Sr. 
Harold lselin 
Sari O'Connor 
John-Raphael Pichardo 
Janet M. Thayer 

STAFF 

Peter F. Stuto, Chief Executive Officer 
Margaret Herrmann, Acting Chief Financial Officer 
Kathy Greenwood, Director of Art & Culture 
Helen Chadderdon, Marketing Manager 
Liz Charland, Administrative Services 
Matt Hunter, Communication Director 
John LaClair, Chief Engineer 
Dwayne Lovely, IT Manager 
Bobbi Matthews, Purchasing Agent 
Dave Montiverdi, Airport Planner 
Jenn Munger, Paralegal 
Debbie Pasquini, Confidential Secretary 

ATTENDEES 

Susan Quine-Laurilliard, Chair Multi-Modal Transit Committee f/k/a Mass Transit Committee 

Carmiena Brooks, Assistant Airport Manager 
Don Brundage, Safety, Health & Env. Manager, A vports 
Ray Camilli, Airfield Maintenance Manager, Avports 
Chief Steve Dorsey, ARFF Avports 
Kevin Hehir, Building Maintenance Manager, Avports 
Deputy Fire Chief Chris Menge, ARFF Avports 
Jim O'Brien, Operations Manager, Avports 
John Panarello, VP of Operations, A vports 
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Chris Pasquini, Assistant Maintenance Manager, Avports 
Mark Ricks, CEO Avports 

Kevin Butterfield, Albany County Public Information Officer & Policy Analyst 
Matt Franzese, Risk Strategies .. 
Brian King, Manager Million Air Albany 
Jeff Lovell, Managing Director, Park Strategies, LLC 
Steve Trimarchi, SVP Growth Leader Risk Strategies, LLC 
Asim Khan, Taxi 

Chair Fresina noted that there was a quorum. 

General: 

1. Chairman's Remarks 

Chair Fresina voiced support for managers and in continuing resources for Airport 
operations. 

2. Approval of Minutes 

Ms. 0'Connnor moved to approve the minutes of the June 9, 2025 meeting. 

The motion was adopted unanimously. 

3. Communications and Report of Chief Executive Officer 

Mr. Stuto presented a Communications and Chief Executive Officer's Report for the 
month of July 2025. 

Reports: 

4. Chief Operating Officer 

5. Chief Financial Officer 

Ms. Herrmann presented the Financial Report for the month of July 2025. (Power 
Point attached.) 

6. Project Development 

Mr. Laclair presented the Project Development Report for the month of July 2025. 
(Power Point attached.) 

7. Counsel 

8. Concessions/ Ambassador Program 

(518) 242-2222 alb any airport.com 
Albany County Airport Authority 

737 Albany Shaker Rd. 
Albany. NY 12211 



Ms. Chadderdon presented the Concessions/ Ambassador Report for the month of July 
2025. 

9. Public Affairs 

Mr. Hunter presented the Public Affairs Report for the month of July 2025. 

9A. Art & Culture Program 

Ms. Greenwood presented the Art & Culture Report for the month of July 2025. 

9B. Planning 

Action Items: 

10. 

Mr. Montiverdi presented the Planning Report for the month of July 2025. 

Authorization 
Amendments 

of Contracts/Leases/Contract Negotiations/Contract 

10.1 Professional Services Contract No. S-1242 for the design of Additional 
Parking Spaces and Access Routes for Parking Shuttles - Phase I and II 

Mr. Laclair recommended authorization to award Professional Service 
Contract S-1242 to Colliers Engineering & Design for the design of Phase I and 
Phase II work, Additional Parking and Access Routes for Parking Shuttles. The 
total project will be advanced in phases whereby this first phase is for the 
development of the Preliminary plans for the Laundry area and Hockey Rink 
area and to also assist staff in defining of the Scope of Work for E-Lot and 
signage in the amount of Phase I $54,260 and Phase II $32,800 for a total 
contract amount of $87,060. This project is 100% Airport funded. 

Mr. lselin moved to approve Professional Service Contract S-1242 to Colliers 
Engineering & Design for the design of the Phase I and Phase II work, 
Additional Parking and Access Routes for Parking Shuttles in the amount of 
Phase I $54,260 and Phase II $32,800 for a total contract amount of $87,060. 
The motion was adopted unanimously. 

10.2 Purchase Order for Uniform Rental Services, to Unifirst Corporation 
Under Sourcewell Contract 

Ms. Herrmann recommended authorization to issue a Purchase Order to 
Unifirst Corporation for uniform rental services in the estimated amount of 
$40,000. annually (estimated on usage and employee count). She advised 
that on July 1, 2021 the Authority awarded Contract #SC-21-1084 to Unifirst 
for uniform rental services for Airfield, Vehicle, Glycol, Building, Parking 
Maintenance and Million Air (FBO). The current term of this contract expires 
March 2026; and contains a one year extension option beyond that Since our 
contract was issued, Unifirst has been awarded a Cooperative Purchasing 
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Agreement under Sourcewell. 

She advised that as we recently changed our Airport Logo, there will be an 
expense for changing out the current uniforms used by our Maintenance 
Departments and Operations Department. Unifirst has offered to waive this 
fee for the new logo change ifwe agree to a one-year extension of their rental 
services under this Sourcewell Contract The Sourcewell Contract pricing is a 
savings to our current rental fees as well. The contract expires on March 25, 
2028. 

Mr. Heider moved to approve a Purchase Order to Unifirst Corporation for 
uniform rental services in an estimated amount of $40,000 annually. The 
motion was adopted unanimously. 

10.3 Services Agreement No. SC-1246 - Parking Equipment Maintenance with 
Access Technology Integration, Inc. 

Ms. Herrmann recommended authorization to award Service Agreement SC-
1246 to Access Technology Integration, Inc. "ATI" in the amount of 
$136,992.66 to provide the necessary maintenance and service for the parking 
systems. She advised this is a sole source procurement as ATI is the vendor 
who installed the equipment. The term of this agreement is one year with two 
additional one-year options. This agreement will be 100% airport funded. 

Mr. Hicks moved to approve Service Agreement SC-1246 to Access Technology 
Integration, Inc. "ATI" in the amount of $136,992.66 to provide the necessary 
maintenance and service for the parking systems. The motion was adopted 
unanimously. 

10.4 Approve agreements with subsidiaries of NexAmp to provide community 
solar credits resulting in a 10% savings in energy costs. 

(518) 242-2ll2 

Ms. Herrmann recommended authorization for the Authority to enter an 
agreement with NexAmp for community solar credits, offered through remote 
net metering and a community solar program for an approximate annual 
savings of $188,000. She advised this will allow the Authority to benefit from 
offsite solar energy production without the need for on-site solar panel 
installation. Under this system, electricity generated at a solar host site is fed 
into the grid, and the corresponding dollar value energy credits are distributed 
to utility accounts, reducing electricity costs. The credits appear on the utility 
bills and reduce utility charges 1:1. The Authority will then pay NexAmp 89% 
of the credit value for the credits, leading to significant utility bill savings. Also, 
NexAmp has committed to providing credits from the three solar farms that 
will be operational in December 2025 at a savings of 10% for a term of 15 
years. 

Ms. O'Connor moved to approve the agreement with NexAmp for community 
solar credits for an approximate annual savings of $188,000. The motion was 
adopted by the majority with Mr. Pichardo abstaining. 
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10.5 Intentionally left blank. 

10.6 Authorization to Enter into Memorandum of A:greement with Reimburse 
CDP (U.S. Customs and Border Protection) 

Ms. Herrmann recommended authorization to enter into a Memorandum of 
Agreement with U.S. Customs and Board Protection. She advised that as part 
of a nationwide systems upgrade directed by U.S. Customs and Border 
Protection (CBP), Albany International Airport is required to reimburse CBP 
for the installation and maintenance of essential communications and IT 
infrastructure supporting our Federal Inspection Services (FIS) operations. 
The upgrade is part of a system-wide mandate-facilities of all sizes, 
including smaller ports such as the Port of Albany, have been similarly 
required to comply. The total initial cost is estimated at $126,085.75, with 
annual recurring costs of approximately $24,948.16, covering specialized 
biometric hardware, secure networking equipment, and system maintenance. 
Most critically, CBP has advised that if Albany does not comply with this 
upgrade by September 1, we will not only be considered out of compliance, 
but deemed unable to meet minimum operational standards-effectively 
resulting in the loss of our designation as an "International" airport. In 
addition to preserving that status, this upgrade will significantly enhance 
passenger processing times and improve our overall ability to accommodate 
international air service. 

Mr. Iselin moved to approve the Memorandum of Agreement with U.S. 
Customs and Board Protection "CBP" in the initial cost estimated at 
$126,085.75, with annual recurring costs of approximately $24,948.16. The 
motion was adopted unanimously. 

10. 7 Annual Service Contract: Authorization to Award a one-year extension 
to: Contract No. SC-970 Elevator and Escalator Service with Kone 

Mr. LaClair recommended authorization to award a one-year contract 
extension to the Service Contract SC-970 for the Elevator and Escalator 
Service to Kone of Albany, N.Y. at the current contract pricing (Maintenance 
Contract No. 41572705). He advised Kone has been the elevator and escalator 
service company for many years, including during ongoing Terminal 
construction. Kone has been maintaining escalators 16 & 17 with a one hour 
or less response time, that is necessary to allow for steady passenger flow to 
and from the TSA Checkpoint. 

Mr. Heider moved to approve a one-year extension to Contract No. SC-970 for 
the service and maintenance of our elevators and escalators at the current 
contract pricing. The motion was adopted unanimously 

10.8 Authorization to Award Contract 1196-GC for Apron Reconstruction and 
Rehabilitation for Commercial Service, ARFF and General Aviation 
Operations to Rifenburg Construction, Inc. 

(518) 242-2ll2 albanyairport.com 
Albany County Airport Authority 

737 Albany Shaker Rd. 
Albany. NY 12211 



Mr. Laclair recommended authorization to award Contract #1196-GC Apron 
Reconstruction and Rehabilitation for Commercial Service, ARFF and General 
Aviation Operations to qualified bidder Rifenburg Construction, Inc. of Troy, 
N.Y. for $4,899,115.00. He advised the Base bid contract scope includes 
drainage investigations and upgrades, glycol collection system upgrades, 
construction of a concrete de-icing pad for commercial aircrafts, asphalt 
pavement removal and replacement, striping and landscaping. He also noted 
that there were two Alternatives (ALT #1 and ALT #2) that were included in 
the bids, but are not being awarded at this time, pending future FAA funding. 
This contract will be 90% federal, 5% State and 5% Airport funded. 

Mr. Pichardo moved to approve Contract 1196-GC for Apron Reconstruction 
and Rehabilitation for Commercial Service, ARFF and General Aviation 
Operations to Rifenburg Construction, Inc. in the amount of$4,899,115. The 
motion was adopted by the majority with Mr. Hicks opposing. 

10.9 Authorization to Award Contract 1178-GC/E for Electrical Supply 
Upgrades to DLC Electric, Inc. Contract No. 1178-GC/E 

Mr. LaClair recommended authorization to award Contract 1178-GC/E for 
Electrical Supply Upgrades to qualified bidder DLC Electric, Inc. in the amount 
of$3,063,700.00. He advised the contract scope includes the purchase of new 
electrical service equipment (high voltage panels, Automated Transfer 
Switches [ATS], all related conduits and conductors. The Contractor will 
coordinate with National Grid to disconnect two15KV transformers and 
connect two new 25KV to the Terminal and the Contractor will do all 
excavation, conduit installation and backfilling as shown in the plans. He 
noted there were two alternative bids with this project. ALT #1 to replace the 
curbs and sidewalks in the Loading Dock area and ALT #2 to mill and repave 
the Loading Dock. This project will be 100% airport funded. 

Mr. Hicks moved to approve Contract 1178-GC/E for Electrical Supply 
Upgrades to qualified bidder DLC Electric, Inc. in the amount of 
$3,063,700.00. The motion was adopted unanimously. 

10.10 Construction Contract: Amendment No. 1 to Contract No. SC-1203 -
Plumbing Services to BPI Piping, Inc. 

(518) 242-2ll2 

Mr. Laclair recommended authorization to award Amendment No. 1 to 
Contract No. SC-1203 - Plumbing Services to BPI Piping, Inc. in the amount of 
$150,000. He advised the Airport relies upon the services of an independent 
contractor to provide plumbing and drain repairs and maintenance as 
directed by the Airport Engineering and Maintenance Departments on an as 
needed basis. Due to increased demand related to the many major 
construction projects and the age of the airport infrastructure, immediate 
repairs and maintenance have become increasingly necessary. This contract 
and amendment are 100% Airport funded. 
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Mr. Heider moved to approve Amendment No. 1 to Contract No. SC-1203 -
Plumbing Services to BPI Piping, Inc. in the amount of $150,000. The motion 
was adopted unanimously. 

10.11 Annual Service Contract: Authorization to Award a one-year 
extension to: Fire Alarm Service Contract with Johnson Control Contract 
No. SC-1045 

Mr. Laclair recommended authorization to award a one-year contract 
extension to the Service Contract for Fire Alarms.Service to Johnson Controls 
in the amount of $50,027.00. He advised Johnson Controls maintains the fire 
alarms for many of the Airport's buildings. As the Airport is currently in the 
process of changing out alarm systems throughout the Airport, but due to the 
number oflarge construction projects currently in progress, the replacements 
have been temporarily put hold. To ensure continuity of the alarm service, 
Johnson Controls needs to be retained for another year. This contract is 100% 
airport funded. 

Mr. Iselin moved to approve a one-year contract extension to Contract No. SC-
1045 for the Fire Alarm Service Contract with Johnson Control in the amount 
of$50,027. The motion was adopted unanimously. 

10.12 Intentionally left blank. 

10.13 Authorization for Amendment No. 2 to Retail, News and Gift Concession 
Agreement with Paradies Lagardere (Contract No. 822-CON-RNG) -
(Amendment No. 1 was approved 12/16/2020) 

(518) 242~2222 

Ms. Chadderdon recommended authorization to award Amendment No. 2 to 
Retail, News and Gift Concession Agreement with Paradies Lagardere 
(Contract No. 822-CON-RNG). She recommended-Contract No. 822-CON-RNG 
be amended as follows: 

Term: The Authority agrees to the 10-year contract extension with a 5-year 
option if agreed to by both parties. 

Rent: Rent of 22% on annual sales exceeding $5 million (FY2024 sales were 
$5,012,620) and 20% on sales below $5 million effective upon execution of 
the lease amendment, nearly three years ahead of the original lease expiration 
date of December 31, 2028. 

MAG: MAG increased to $903,000 with an increase rate of 85% of the prior 
year's total rend paid for a sustainable and predictable escalation of MAG. 

Concession Improvement Fund: The 1 % contribution to the Concession 
Improvement Fund remains. 

STORAGE: Storage to be reduced by approximately 500 sq/ft in C Concourse 
which will allow for Authority future utilization of rentable space. 
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Improvements: Paradies to expend 1.6 million for remodeling of 3 locations. 
Authority agrees to use of $432,000 of existing funds in Concession 
Improvement Fund. 

ACDBE The Authority agrees to Pleasant News as the ACDBE Operator and 
maintaining their 10% share. 

Ms. Thayer moved to approve Amendment No. 2 to Retail, News and Gift 
Concession Agreement with Paradies Lagardere - Contract No. 822-CON-RNG 
as stated above. The motion was adopted unanimously. 

10.14 Request to upgrade the backup storage units for the servers housing all 
production data at the Airport. 

Mr. Lovely recommended authorization to upgrade the backup storage units 
for the servers housing all production data at the airport in the amount of 
$30,210 each for a total of $60,420. He advised our existing in-house backup 
storage is now in need of an upgrade and will not be supported any longer in 
warranty or parts. This unit is used for redundant storage of all our back-ups 
for all our existing Virtual Servers. Due to access to this equipment being very 
limited, this is a sole source provider. This upgrade will be 100% airport 
funded. 

Mr. Hicks moved to approve the upgrade to the backup storage units for the 
servers housing all production data at the airport in the amount of $30,210 
each for a total of $60,420. The motion was adopted unanimously. 

10.15 Authorization to enter into a Professional Service Agreement with artist 
Jean Shin for design, fabrication and placement of a permanent art 
installation - Contract No. SC-124 7 

(518) 242-2222 

Ms. Greenwood recommended authorization to enter into a Professional 
Service Agreement - SC-124 7 with artist Jean Shin for design, fabrication and 
placement of a permanent art installation in the terminal in the amount of 
$170,000. She advised the Authority's portion of the this fee is $132,500 
together with a competitive grant (Advance Albany County Alliance) in the 
amount of $37,500 for the total contract amount of $170,000. She advised 
this agreement will provide for the design, fabrication and placement of 
Flying Close to Rosewater, a permanent sculpture installation, to be sited in 
the new Departure Hall expansion. 

The artwork draws its meaning from an extraordinary historical 
convergence: Albany International Airport-America's first municipal 
airport-stands on the grounds of the nation's first Shaker settlement. Where 
the Shakers once cultivated acres of roses for medicinal rosewater 
production, a global transportation hub now connects people across airways. 
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The installation's title honors pioneering aviator Glenn Curtiss, who in 1910 
launched his "Albany Flyer" from nearby Rensselaer Island to complete 
America's first true cross-country flight, landing in New York City and 
establishing the U.S. long-distance flight record. This historic 150-mile 
journey along the Hudson River helped propel .. the United States into the 
modern age of aviation. 

Ms. O'Connor moved to approve professional Service Agreement - SC-124 7 
with artist Jean Shin for design, fabrication and placement of a permanent art 
installation in the terminal in the amount of $170,000 with the Authority's 
portion of the fee being $132,500 and a competitive grant (Advance Albany 
County Alliance) in the amount of $37,500. The motion was adopted 
unanimously. 

11. Authorization of Change Orders 

11.1 Change Order 14: Authorization to Award Contract Change Order #14 to 
Construction Contract 21-1082-GC for the Pre-TSA Terminal Expansion 
to MLB Construction Services, LLC. 

Mr. Mokey recommended Authorization to award Change Order No. 14 for 
Construction Contract 21-1082-GC for the Pre-TSA Terminal Expansion to 
MLB Construction Services, LLC. in the amount of $10,651. He advised this 
Change Order is requested due to changes to the contract work due to the 
addition of firestopping material needing to be installed in existing utility 
penetrations. The site fence was reconfigured to enhance passenger flow from 
the long term parking lots and a first floor viewing window was installed near 
vestibule #3. 

Ms. O'Connor moved to approve Change Order No. 14 for Construction 
Contract 21-1082-GC for the Pre-TSA Terminal Expansion to MLB 
Construction Services, LLC. in the amount of $10,651. The motion was 
adopted unanimously. 

11.2 Change Order: Authorization of Change Order No. S for Construction 
Contract 1127-GC for Concourse A Rehabilitation to AOW Construction 
LLC 

(518) 242-2222 

Mr. LaClair recommended authorization to award Change Order No. 5 for 
Construction Contract 1127-GC for Concourse A Rehabilitation to AOW 
Construction LLC. in the amount of $293,015. He advised this change order 
work includes additional pavement removal and paving to tie-in the new 
concrete apron with the existing surrounding pavement. Additional spray on 
fireproofing was required to protect the additional steel installed for the floor 
infill. The wood ceiling being installed on the second floor was revised to allow 
for access above the ceiling. The millwork was modified, alarm sounders were 
added to meet current NYS Fire Code and the ceiling over the proposed 
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concession was changed (to allow for a future concession). The contractor was 
required to remove additional concrete near Gate A-3 (not shown on any As­
builts). 

Mr. Pichardo moved to approve Change Order No. 5 for Construction Contract 
1127-GC for Concourse A Rehabilitation to AOW Construction LLC. in the 
amount of $293,015. The motion was adopted unanimously. 

12. Authorization of Federal and State Grants - NONE 

Old Business: 

13. Information Items 

New Business: 

13.1 Present draft of new Airline Use and Lease Agreement effective January 
1, 2026. 

Ms. Hermann presented for informational purposes the draft Airline Use and 
Lease Agreement which will be effective January 1, 2026. She advised the 
current terms of the Signatory Airline and Signatory Cargo Agreements end 
on December 31, 2025. The Authority and the Airline Affairs Committee are 
negotiating a new agreements to take effect January 1, 2026 for a new initial 
five year period. The Authority utilizes the services of the law firm of 
Anderson & Kreiger, LLP and financial consultants Frasca & Associates, LLC 
to assist with legal and financial compliance and conformance with industry 
standards. 

Executive Session - Attorney-Client Privilege Matters 

Mr. lselin made a motion to go into executive session at 10:05 a.m. to discuss: 

ES-1 Matter Involving a Particular Corporation 

ES-2 Matter Involving a Particular Individual 

The motion was adopted unanimously. 

There being no action taken and no further business, the meeting was adjourned at 11:44 a.m. 
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ALBANY COUNTY AIRPORT AUTHORITY 

REGULAR MEETING 

AGENDA 

July 14, 2025 

General: 

3. Chairman's Remarks 

4. Approval of Minutes 

Regular Meeting- June 9, 2025 

4. Communications and Report of Chief Executive Officer 

Reports: 

4. Chief Operating Officer 

5. Chief Financial Officer 

6. Project Development 

7. Counsel 

8. Concessions/ Ambassador Program 

9. Public Affairs 

9A. Art & Culture Program 

Action Items: 

10. Authorization 
Amendments 

of Contracts/Leases/Contract Negotiations/Contract 

10.lProfessional Services Contract No. S-1242 for the design of Additional 
Parking Spaces and Access Routes for Parking Shuttles - Phase I and II 

(518) 242-ill2 alb any airport.com 
Albany County Airport Authority 

737 Albany Shaker Rd. 
Albany. NY 12211 



10.5 Purchase Order for Uniform Rental Services, to Uniftrst Corporation 
Under Sourcewell Contract 

10.6 Services Agreement No. SC-1246 - Parking Equipment Maintenance with 
Access Technology Integration, Inc. 

10. 7 Approve agreements with subsidiaries of Ne:xAmp to provide 
community solar credits resulting in a 10% savings in energy costs. 

10.8 Intentionally left blank. 

10.9 Authorization to Enter into Memorandum of Agreement with 
Reimburse CBP (U.S. Customs and Border Protection) 

10.10 Annual Service Contract: Authorization to Award a one-year extension 
to: Contract No. SC-970 Elevator and Escalator Service with Kone 

10.11 Authorization to Award Contract 1196-GC for Apron Reconstruction 
and Rehabilitation for Commercial Service, ARFF and General Aviation 
Operations to Rifenburg Construction, Inc. 

10.12 Authorization to Award Contract 1178-GC/E for Electrical Supply 
Upgrades to DLC Electric, Inc. Contract No. 1178-GC/E 

10.13 Construction Contract: Amendment No. 1 to Contract No. SC-1203 -
Plumbing Services to BPI Piping, Inc. 

10.14 Annual Service Contract: Authorization to Award a one-year 
extension to: Fire Alarm Service Contract with Johnson Control 
Contract No. SC-1045 

10.15 Intentionally left blank. 

10.16 Authorization for Amendment No. 2 to Retail, News and Gift Concession 
Agreement with Paradies Lagardere (Contract No. 822-CON-RNG) 

10.17 Request to upgrade the backup storage units for the servers housing all 
production data at the airport. 

10.18 Authorization to enter into a Professional Service Agreement with 
artist Jean Shin for design, fabrication and placement of a permanent 
art installation. 

11. Authorization of Change Orders 

11.1 Change Order 14: Authorization to Award Contract Change Order #14 to 
Construction Contract 21-1082-GC for the Pre-TSA Terminal Expansion 
to MLB Construction Services, LLC. 
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11.2 Change Order: Authorization of Change Order No. 5 for Construction 
Contract 112 7-GC for Concourse A Rehabilitation to AOW Construction LLC. 

12. Authorization of Federal and State Grants - NONE 

13. Information Items 

13.1 Present draft of new Airline Use and Lease Agreement effective January 
1,2026. 

Old Business: 

New Business: 

Executive Session - Attorney-Client Privilege Matters 

ES-1 Matter Involving a Particular Corporation 

ES-2 Matter Involving a Particular Individual 

(518) 242-2222 alb any airport.com 
Albany County Airport Authority 

•• 737 Albany Shaker Rd. 
Albany. NY 12211 
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Monthly Enplanements 

160,000 

140,000 - -""" 

120,000 

100,000 ~ 

80,000 

60,000 
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20,000 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Annual 

2017 106,168 102,255 119,677 119,423 120,665 120,316 131,916 135,306 111,208 127,281 115,758 107,862 1,417,835 

2018 104,011 102,852 126,052 122,342 126,345 125,618 137,983 139,520 113,139 132,723 119,639 116,482 1,466,706 

• 2019 106,622 106,760 131,398 133,722 129,868 129,585 143,957 144,967 120,058 136,558 117,662 117,812 1,518,969 

2020 114,119 113,232 62,622 4,147 13,968 29,752 31,092 29,022 28,257 35,274 29,089 29,455 520,029 

--2021 25,665 30,538 49,504 66,433 79,125 88,614 114,106 115,469 98,456 114,335 99,723 93,971 975 ,939 

2022 74,020 82,020 107,454 113,430 109,543 113,139 131,337 132,892 110,178 118,321 102,991 93,607 1,288,932 

- 2023 93,882 97,311 108,087 110,378 111,996 111,736 131,035 139,302 113,844 135,785 114,293 108,990 1,376,639 

- 2024 100,258 108,129 122,407 119,477 123,993 126,907 143,652 149,279 127,013 139,688 118,826 127,341 1,507,130 

- 2025 108,922 111,997 123,488 132,964 127,066 

--Budget 25 95,719 102,608 120,629 122,534 123,336 125,567 144,929 150,443 125,301 141,133 120,030 117,770 9 



Monthly Jet A FBO only {gallons) 

200,000 

180,000 

160,000 
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120,000 
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40,000 

20,000 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC An nual 
2017 70,070 67,820 66,129 65,069 99,920 89,950 83,365 113,131 96,413 107,989 65,483 70,963 996,302 
2018 82,592 71,125 72,099 72,863 118,650 89,409 122,091 153,689 103,321 110,506 86,915 75,434 1,158,694 
2019 83,336 98,665 87,742 72,253 92,728 105,222 125,728 180,994 88,182 108,828 77,083 96,319 1,217,080 
2020 72,189 87,512 69,687 46,970 51,077 74,327 67,735 85,275 74,544 89,867 80,361 77,368 876,912 
2021 66,418 74,760 83,068 85,089 89,502 116,254 119,897 153,167 118,495 137,138 129,076 101,518 1,274,382 
2022 101,518 81,452 106,673 92,246 89,933 120,788 134,622 129,189 lll,081 118,321 86,245 87,713 1,259,781 

--2023 77,542 83,838 111,179 87,510 123,625 100,510 134,510 161,565 112,720 107,592 86,800 92,030 1,279,421 
- 2024 77,587 68,356 70,733 119,675 119,234 144,352 124,174 152,887 117,983 95,625 82,516 100,032 1,266,446 
- 2025 104,712 98,130 98,068 86,374 90,366 146,503 

--Budget25 95,000 80,000 110,000 115,000 110,000 170,000 140,000 160,000 125,000 110,000 90,000 95,000 

Monthly Financial Report 10 



Operating Revenue (including FBO) 
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Monthly Financial Report 

JAN FEB MAR 

4,J35,262 4,046,736 4,407,25 l 

4.341,336 4,067,370 4.912,273 

4,502,220 4,732,146 4,868,289 

4,457,704 4,614,610 3,583,977 

2,527,316 2,775,375 2,759,666 

4,251,507 4,119,264 4,853,414 

5,149,663 5,139,800 5,624,725 

5,465,153 4,912,405 5,814,178 

6,070,558 6,544,355 6,174,884 

5,435,574 5,289,577 5,995,040 

APR MAY JUN JUL AUG 

4,154,501 4,167,155 4. 164,833 4,159,376 4,462,139 

4,395,345 4,473,235 4,256,906 4,604,285 4,863,26 1 

4,603,032 4,496,366 4,518,483 4,850,750 5,223,544 

1,772, 172 1,790,745 2,248,112 2,305,280 2,47 ! , 187 

3,111,524 3,274,039 3,637,500 3,726,507 4,932,130 

5,030,094 4,754,831 4,618,949 5,008,917 5,205,700 

5,468,034 4,880,639 4,267,265 5,907,730 5,596,712 

5,847,166 5,470,157 5,690,263 5,977,534 6,262,496 

6,226,066 5,972,775 

5,869,322 5, 743,)38 5, 734,23 I 6,123,558 6,387,424 

SEP OCT NOV DEC 

3,960,352 4,418,382 3,892,433 4,521,852 

4,206,101 4,477,987 4,712,918 4,712,918 

4,345,347 4,811,613 4,494,835 4,843,995 

2,335,661 2,473,856 2,188,264 2,355,923 

3,934,263 4,440,602 3,943,005 4,406,690 

4,668,189 4,802,348 4,656,561 4,962,027 

5,051,472 5,438,693 4,931,611 5,027,659 

5,732,110 5,846,456 5,349,950 5,961,272 

5,824,724 6,111,475 5,608,344 5,711,306 
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Parking Revenues 
$2,990,000 

$2,490,000 

$1,990,000 

$1,490,000 

$990,000 

$490,000 

$(10,000) 
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

2017 1,253,994 1,231,400 1,579,940 1,494,454 1,367,073 1,097,637 1,069,465 1,119,021 1,087,763 1,306,254 1,260, 212 1,086,862 

2018 1,187,234 1,240,107 1,573,909 1,550,270 1,355,801 1,127,465 1,100,992 1,165,221 1,120,791 1,351,867 1,309,864 1,128,118 

2019 1,265,319 1,302,557 1,656,051 1,608,196 1,420,082 1,208,053 1,194,833 1,248,281 1,270,368 1,458,493 1,338,185 1,236,546 

2020 1,238,945 1,476,724 970,088 49,208 108,532 216,384 207,428 183,468 205,066 248,343 218,210 196.129 

2021 243,899 273,281 448.028 734,264 775,125 724,170 829,544 875,957 818,413 1,009,819 1,172,360 1,099,528 

2022 1,107,013 1,178,698 1,618,229 1,709,396 1,485,500 1,163,464 1,186,548 1,272,073 1,251,942 1,408,507 1,391,579 1,210,192 

2023 1,322,373 1,417,408 1,792,537 1,742,150 i,498,490 1,181,265 1,282,893 1,366,395 1,348,009 1,634,432 1,519,954 1,260,584 

--2024 1,440,686 1,545,281 1,801,007 1,777,274 1,573,315 1,288,536 1,282,893 1,445,321 1,496,753 1,576,389 1,490,691 1,475,658 

- 2025 1,781,756 1,999,049 2,347,651 2,363,651 2,123,882 1,697,530 

- Budget 25 1,432,565 1,532,686 1,928,390 1,934,679 1,686,216 1,344,319 1,388,143 1,511,014 1,515,792 1,709,165 1,628,836 1,460.195 

Monthly Financial Report 12 



Rental Car Revenues 
$1,200,000 
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$-
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

2017 272,148 260,143 290,861 367,474 372,001 535,614 676,015 682,139 431,164 542,785 320,507 443,245 

2018 264,171 237,661 285,366 283,954 376,547 548,616 701,508 719,174 453,260 527,512 341,539 635,166 

2019 260,760 235,043 279,342 323,843 415,226 568,049 743,512 787,444 487,478 563,138 352,419 352,196 

2020 322,705 263,016 339,243 71,176 45,003 199,070 244,886 264,911 204,791 217,619 180,193 118,958 

2021 150,950 170,919 218,086 288,451 288,978 475,784 389,213 1,122,777 554,298 657,569 342,621 325,610 

2022 228,505 260,344 303,810 362,214 450,415 681,973 825,892 900,652 710,474 514,003 476,091 445,771 

2023 364,291 360,457 273,430 389,213 457,999 389,213 1,014,574 914,171 752,222 729,687 394,933 292,610 

--2024 314,287 353,714 362,932 409,237 507,229 774,751 1,025,334 967,926 690,450 723,442 421,287 434,000 

- 2025 344,701 321,755 387,151 410,510 540,237 

- Budget 25 295,066 296,415 361,254 387,405 490,944 708,588 9 10,962 918,688 635,963 700,654 416,583 388,778 

Monthly Financial Report 13 



Operating Expense (including FBO) 
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JAN FEB MAR N'R MAY JUN JUL 

2017 3,251,894 2,903,201 3,004,037 2.694 039 2.491.006 2.631.6-lO 2,505.195 

2018 3,.145,22 7 3,260,564 3,451.165 2,590.563 2,724,077 2.796.448 2.690.J07 

2019 3,687,922 3,297, 104 3,254,095 2,821.328 2,935,808 2.710.040 2,801,912 

2020 3,758,784 3,319,321 3.132,30'> 2.537.750 2,216,494 2.479,25/ 2,816,507 

2021 3,154,583 2,111.717 2,523,391 2,4/4 181 2,398.425 2,334 324 2,842 306 

2022 3,545,868 3,6-lS, 158 3,368,J09 3,491,472 2,7-12,299 3.054,672 3,342,676 

2023 4,IJ 4,455 3,354.945 3,776,394 3,213,246 3,123,493 3,318,355 3.198.89 3 

--202J 4,09 /291 3,/29,368 3,929,061 4,458,200 4,J02,217 3.924,-l/0 4 503,3/6 

-202, 5,417,583 4,639.893 4,564.699 3,303,650 3,656,804 

- sudge125 5,637,965 4,509,352 4 536,624 4,376,528 4,267,953 4,306,544 4.-113.597 
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3,678, /49 3.365,251 3238,6-'8 
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3.525.'>10 

J .JJ0.585 

DEC 

3.163,!0q 

3,J16.310 

3.906.218 

3.3-H.026 

4,191,6-ll 

4,320. /65 

0511.070 

:,,327.<!.l l 

4.612,933 

Annual 
31,345,338 
33,147,806 
36,691028 

37,479,914 
32,607,40 3 
34,007,327 
40,478,749 
42,785,421 
49,800,222 
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YTD Operating Revenue (excluding CARES) vs. YTD Budget (including FBO) 
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

2019 4,502,220 9,234,366 l 4,l 02,6SS 18.705,687 23,202,053 27.720,536 32.571,286 37,794,830 42 .140,177 46,951,790 5J,.l46,625 56,290,620 

2020 4,457,70 4 9,0/2,314 l2,656,29l [4,428,463 [6,219,208 18,467,320 20,772,600 23,243.787 25.579,448 28,053,3().l 30,241.568 32,597491 

2021 2,527,316 5,302,691 8,062,357 J l,l 73,881 14,447,920 18,085,420 21,Bll ,927 26.74J,057 30,678,320 35.118,922 39,061,926 43,495,375 

2022 4,251,507 8,330,953 13,184,367 18,2 14,460 22,969,292 27.588 ,241 32,677,156 37,882,851 42,551.045 47,353,393 52,009,954 56,971,982 

--2023 5,149,663 10,362,297 15,987,022 20,932,362 25,813,002 30,080,266 35,61)1,326 42,831,536 46,252.S ll 51,091.205 56,622,816 64,929,063 

--2024 5,465, 153 10,377,558 [6,191.735 22,038,901 27,509,057 33,199,320 39,176,854 45.4 39.351 51,! 7l.46l 57,0 17,916 62,367.866 68,329,140 

-202s 6,070,558 12,6 14,913 18.789.797 25,0 15,864 30,988,639 

- sudget 25 5.435,574 10,725,1 SI 16.720,191 22,589.'i J3 28,332,651 34.066,882 .io.1 ro 440 46,577,864 52,J02,588 58,5 14,063 64 122.407 69,833.713 
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YTD Operating Expense vs. YTD Budget (including FBO} 
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2019 3.687,922 6,985,026 10,239,121 13,060,449 15,996,257 

2020 3,758,784 7,078,105 J0,210,410 12,748,J 60 14,964,654 

2021 3,154,583 5,866,360 8,389,751 10,864,532 13,262,957 

2022 3.545,868 7 191,623 10,560,033 14,051,498 16,685,933 

-- 2023 4,Jl4,455 7,469,402 11,245,796 14,456,352 17,579,841 

--2024 4097,291 7,826,657 11,755,737 16,213,920 20,616,136 

2025 5,417,583 10,057,476 14 ,622,J 75 17,925.824 21,582,629 

• • • • • Bt..dget 2~ 5,637,965 10,147,317 14,683,941 19,060,469 23,328,422 
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Line of Credit Draws Repayment 
Draw Date Amount Date 

LOC Draw 01 8-Mar-24 $ 984,381.73 12-Aug-24 
LOC Draw 02 8-Mar-24 761,816.97 2-Apr-24 
LOC Draw 03 20-Mar-24 959,655.24 8-Apr-24 
LOC Draw 04 9-May-24 2,152,308.1 2 1-Jul-24 
LOC Draw 05 9-May-24 1,285,737.86 1-Jul-24 
LOC Draw 06 14-Jun-24 2,586,897.15 2-Oct-24 
LOC Draw 07 14-Jun-24 2,337,750.23 2-Oct-24 
LOC Draw 08 22-Aug-24 4,055,372.75 16-Oct-24 
LOC Draw 09 15-Nov-24 3,159,332.20 1 0-Jan-25 
LOC Draw 10 23-Dec-24 1,554,653.15 
LOC Draw 11 16-Jan-25 1,045,137.75 
LOC Draw 11 16-Jan-25 1,667,596.47 27-Mar-25 
LOC Draw 12 27-Feb-25 875,236.80 
LOC Draw 12 27-Feb-25 1,342,431.04 18-Apr-25 
LOC Draw 13 5-Mar-25 1,104,266.22 18-Apr-25 
LOC Draw 13 5-Mar-25 1,366,011.17 18-Apr-25 
LOC Draw 14 28-Apr-25 618,447.81 
LOC Draw 14 28-Apr-25 579,232.10 2-Jun-25 
LOC Draw 15 12-May-25 391,933.11 2-Jun-25 
LOC Draw 15 12-May-25 937,919.23 
LOC Draw 16 28-May-25 896,225.85 
LOC Draw 16 28-May-25 1,099,420.41 
LOC Draw 17 23-Jun-25 326,556.42 
LOC Draw 17 23-Jun-25 1,442,159.62 

Outstanding $ 8,795,757.04 
Monthly Financial Report 18 



Airline Schedules 

Albany International Airport 
Airline and Direct Market Flights 

For the week of July 13, 2025 
DIRECT MARKET 
Atlanta 3 3 3 3 3 3 3 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday Baltimore 4 5 5 5 5 5 4 

AIRLINE 
Charleston 1 1 

Allegiant 3 3 3 3 2 
Charlotte 4 3 3 3 3 3 4 

American 16 16 15 16 16 16 13 
Chicago-Midway 2 3 3 3 3 3 2 

Avelo 
Chicago-O'Hare 6 7 6 7 7 7 5 

Breeze 1 1 1 1 
Dallas/Ft. Worth 1 

Delta 9 9 9 9 9 9 8 
Denver 1 

Jet Blue 4 2 3 2 4 2 2 
Detroit 4 4 4 4 4 4 4 

Southwest 11 12 12 12 12 12 12 
Fort Lauderdale 2 2 1 2 

United 7 8 7 8 8 8 6 
Las Vegas 

51 52 46 48 53 52 43 
Myrtle Beach 1 1 
Nashville 2 1 1 1 2 1 
New York LaGuardia 2 2 2 2 2 2 1 
Orlando 4 2 2 2 4 2 3 
Orlando/Sanford 1 1 
Philadelphia 5 5 4 5 5 5 4 
Punta Gorda 
Raleigh Durham 1 
St. Petersberg 1 
Tampa 2 
Washington/Dulles 4 4 4 4 4 4 3 
Washington/Reagan 3 4 4 4 4 4 2 

51 52 46 48 53 52 43 
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Other 

Status of Airline Use & Lease Agreement Renewal for 
January 1, 2026: 
• May 22, ALB Use & Lease Kickoff Meeting w Signatory Airlines 
• Jun 27, ALB Use & Lease Second Meeting 
• Jul 25, ALB Use & Lease Third Meeting 
• Aug 26, ALB Use & Lease Fourth Meeting, w 2025 Rates & Charges 
• Sep 23, ALB Use & Lease Fifth Meeting, w 2025 Rates & Charges 
• Oct 16, ALB Use & Lease Sixth Meeting 
• Nov 20, ALB Use & Lease Seventh Meeting 
• Dec 18, ALB Use & Lease Eighth Meeting 
• February 27, 2025 Meeting to discuss redline version of agreement 
• March 11, 2025 Internal meeting to discuss airline requested changes 
• Meeting to discuss redline version of agreement after airline 

suggested changes were made - Date TBD. Draft agreement on July 
board meeting agenda . 
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ALB PUBLIC AFFAIRS 



ALB ALB IN THE NEWS Juty202s 

4th of July Travel 

• WRGB 
• WTEN 
• WNYT 
• Spectrum 

"Juice Jacking~ 
• Spectrum News 

• Troy Record 
• Times Union 
• WGY 
• Spectrum News 

Million Air Albany Offering SAF 
• Aviation International News (AIN) 
• Business Airport lnternatioanl 

TSA Ends "No Shoes" Policy 
• Times Union 
• Spectrum News 
• WRGB 

• WAMC 
• Townsquare 

Media 



: 
Combined 

D @] lffl 
...,. ..... , ···-•••• ... ,, ,.,.r, 

Followers Followers Followers Followers 
Tota l: 18,354 Total: 2,420 Total: 1,373 Total: 22,147 

Change: +1,817 Change: +234 Change: +137 Change: +2,186 

Reach Reach Reach Reach 
I ,-, A • 

3,565,143 30,449 16,387 3,611,979 

Page Visits Page Visits Page Visits Page Visits 
90,970 3,459 822 95,251 

Interactions Interactions Interactions Interactions 
33,962 7,140 4,814 45,916 



ALB TOP PERFORMING POSTS (fl 

January - March 2025 

1) Boeing 757 at ALB -1/27/2025 
414,606 Views 11,535 Interactions 

2) Breeze Announcement - 2/5/2025 
360,076 Views 11,087 Interactions 

3) Boston Sports Plane - 1/27/2025 
313,870 Views I 3,387 Interactions 

4) First Sarasota Flight - 2/15/2025 
254,979 Views I 573 Interactions 

5) Uncommon Grounds Teaser - 2/3/2025 
200,736 Views 11,068 Interactions 

I 

April - June 2025 

1) Breeze Launch Photos - 6/5/2025 
348,751 Views 11,657 Interactions 

2) 777 European Charter - 6/25/2025 
211,532 Views 11,549 Interactions 

3) Albany Shaker Rd. Traffic - 6/12/2025 
188,829 Views I 254 Interactions 

4) Breeze Launch Video - 6/25/2025 
48,377 Views I 367 Interactions 

5) First SW Flight to Nashville - 4/23/2025 
42,156 Views I 454 Interactions 



ALB SOCIAL MEDIA TRENDS Jan-June2025 
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• ALB's 8 most-viewed 

Facebook posts of all time 

were all in first half of 2025 

• Nearly all focused on unique 

aircraft and new routes and 

airlines flying out of ALB 
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Albany County Airport Authority 

Monthly Financial Report 

As of June 30, 2025 



June 2025 Financial Performance 

INTRODUCTION 

The attached report includes the Airport's June 2025 statistical highlights, financial information, 
and operating information. This financial information is presented for the purposes of comparing 
budget to actual results and for indicating generally how revenues and expenses have compared 
to budgeted revenues and expenses through June 2025. The financial information presented 
herewith is prepared on the Albany County Airport Authority's budgetary basis of accounting. The 
information provided in this report does not include a forecast of the effects of the final settlement 
based upon the calculation provided for in the Airport Use and Lease Agreement, which expires 
December 31, 2025, or make any provision for accrual of funds owed to or from the Signatory 
Airlines. This report includes preliminary operating and performance statistics and financial 
forecasts based upon the budgetary basis of accounting estimates that involve uncertainties that 
could result in actual financial results differing materially from preliminary estimates. This report is 
divided into the following sections: Statistical Information, Financial Information, Airline Rates & 
Charges, Airport Revenues, Combined Management Expenses, Other Revenues and Expenses, 
Airline Incentives, Million Air FBO Operations, Line of Credit, Federal (FAA) & State Grants and 
Employee Counts. 

STATISTICAL INFORMATION 

Below are the key performance indicators for ALB through June 30: 

Budget % Actual 2025 
2025 Budget 2025 Actual Variance 2024Actual VS. 2024 

Enplanements Current Month 125,567 134,902 7.4% 126,907 6.3% 
Year-to-Date 690,394 739,339 7.1% 701,171 5.4% 

Aircraft Seats Current Month 165,532 154,733 7.0% 
Year-to-Date 937,771 837,201 12.0% 

Load Factor Current Month 81% 82% -0.6% 
Year-to-Date 79% 84% -5.9% 

Aircraft Operations Current Month 4,793 5,166 7.8% 5,114 1.0% 
Year-to-Date 25,648 27,169 5.9% 25,925 4.8% 

Landed Weight (1,000#) Current Month 152,974 154,024 0.7% 143,770 7.1% 
Year-to-Date 857,592 864,344 0.8% 775,109 11.5% 

Cargo & Mail (Tons) Current Month 1,780 1,381 -22.4% 1,512 -8.7% 
Year-to-Date 9,902 8,562 -13.5% 9,013 -5.0% 



FINANCIAL INFORMATION 

The change in unrestricted working capital has improved by $5,234,763 January 1, 2025. Total 
unrestricted cash as of June 30, 2025 is $37,806,470, an increase of $1,552,061 since the 
beginning of 2025. 

6/30/2025 12/31/2024 Change 
Cash $ 37,806,470 $ 36,254,409 $ 1,552,061 
Accounts Receivable 3,754,104 5,001,083 (1,246,979) 
Prepaid Expenses 660,371 709,984 {49,613) 
Unrestricted Assets 42,220,945 41,965,476 255,469 

Payables from Unrestricted Assets {4,687,165) {9,666,459} 4,979,294 

Unrestricted Working Capital $ 37,533,780 $ 32,299,017 $ 5,234,763 

The summary of Revenues, Expenses and Net Results shows YTD 2025 results compared to the 
2025 budgeted amounts and 2024 actual amounts. The summary shows the YTD net operating 
results for 2025 are more than the amount budgeted by $5,758,215. These YTD results do not 
reflect the adjustments for year-end settlement or reflect other year-end adjustments for 2025 which 
affect the revenue sharing with the airlines. 

2025 2025 2024 Prior Year 
YTD Budget YTDActual YTDActual Variance 

Airport revenues $ 27,621,628 $ 31,210,804 $ 26,837,562 4,373,242 
FBO revenues less cost of sales 674,073 1,183,370 1,111,546 71,824 
Total operating expenses {211863,794} {20,623, 192} (19,290,395} (1,332,797} 
Operating results 6,431,907 11,770,982 8,658,713 3,112,269 
Other revenue and (expenses), net (2,333,839} (1,914,699} (1,534,545) (3801154} 
Net results $ 4,0981068 $ 9,856,283 $ 7,124,168 
Net variances: (2025 Actual to Budget) $ 5?581215 

(2025 Actual to 2024 Actual) $ 2,732,115 

Under the revenue sharing formula, the net revenues or deficiency at year-end are split fifty (50) 
percent to the signatory airlines and fifty (50) percent to the Authority, subject to certain limitations 
which require the airlines to ensure the Authority's net revenues are not less than 125 percent of 
its annual debt service requirement. 

The summary information above does not reflect the effect of allocating all budget variances in 
accordance with the Airport Use and Lease Agreement or the potential assessment of charges to 
meet debt service coverage requirements, and accordingly, does not reflect the amount of an 
accumulated potential year-end settlement with the signatory airlines. 

AIRLINE RA TES AND CHARGES 

Airline Rates and Charges shown for 2025 are based on the adopted budget and are calculated 
using the formulas incorporated into the Airline Use and Lease Agreement. Final 2024 rates will 
be calculated in the final settlement and revenue sharing report. The signatory airlines will be billed 
or credited for their share of any final variance and the Authority will fund its share of any negative 
variance from its reserves. 



AIRPORT REVENUES 

AIRPORT REVENUES for YTD 2025 are $31,210,804 and are $3,589,175 more than the 
$27,621,629 budget to date. The main contributor to the increase is parking revenues of 
$2,453,904. 

FBO NET OPERA TING REVENUES {revenues less cost of sales) for YTD 2025 are $3,865,945 
and are $339,829 greater than the $3,526,116 YTD budget. This is due to glycol revenues being 
higher than budget and expenses are lower than budget. 

PUBLIC PARKING REVENUES for YTD 2025 total $12,330,560 compared to $9,426,099 in YTD 
2024, a 33.1 % increase and are $2,453,904 higher than budgeted. Parking revenue per passenger 
increased from $13.44 in YTD 2024 to $16.68 in YTD 2025. This is due to the parking rate increase 
that was effective on January 1, 2025. 

RENTAL CAR REVENUES for YTD 2025 total $2,878,996 compared to $2,722,151 in YTD 2024 
and are $339,324 more than budget. Rental car revenue per passenger increased to $3.89 in YTD 
2025 from $3.88 in YTD 2024. 

FOOD AND BEVERAGE REVENUES for YTD 2025 total $758,045 compared to $683,256 in YTD 
2024 and are $70,302 more than budget. Revenue per passenger was $1.03 in YTD 2025, which 
is an increase from $0.97 in YTD 2024 

RETAIL REVENUES for YTD 2025 total $519,843 compared to $473,852 in YTD 2024 and are 
$80,090 more than budgeted. Revenue per passenger was $0.70 in YTD 2025 compared to $0.68 
in YTD 2024. 

Budget % Actual 2025 
2025 Budget 2025Actual Variance 2024Actual vs.2024 

Parking Current Month $ 1,347,286 $ 1,714,571 27.3% $ 1,288,536 33.1% 
Year-to-Date $ 9,876,655 $12,330,560 24.8% $ 9,426,099 30.8% 
YTDRev/Enp $ 14.31 $ 16.68 16.6% $ 13.44 24.1% 

Rental Cars Current Month $ 708,588 $ 874,642 23.4% $ 774,751 12.9% 
Year-to-Date $ 2,539,672 $ 2,878,996 13.4% $ 2,722,151 5.8% 
YTDRev/Enp $ 3.68 $ 3.89 5.9% $ 3.88 0.3% 

Food and Beverage Current Month $ 129,771 $ 142,686 10.0% $ 125,500 13.7% 
Year-to-Date $ 687,743 $ 758,045 10.2% $ 683,256 10.9% 
YTDRev/Enp $ 1.00 $ 1.03 2.9% $ 0.97 5.2% 

Retail Current Month $ 83,626 $ 97,831 17.0% $ 88,958 10.0% 
Year-to-Date $ 439,753 $ 519,843 18.2% $ 473,852 9.7% 
YTDRev/Enp $ 0.64 $ 0.70 10.4% $ 0.68 4.0% 



COMBINED MANAGEMENT OPERATING EXPENSES 

The airports three operating centers have combined operating expense results (including FBO cost 
of sales) is as follows: 

2025 2025 Budget 2024 Prior Year 

YTD Budget YTDActual Variance YTD Actual Variance 

AvPorts $ 18,752,367 $17,585,062 $ (1,167,305) $16,295,673 $ 1,289,389 
Million Air 5,771,173 4,759,081 (1,012,092) 5,250,212 (491,131) 
Authority 3,111,427 3,038,130 {731297} 21994,722 43,408 

Total $ 27,634,967 $ 25,382,273 $ {2,252,s94l $ 24,540,so1 $ 841,666 
Variance -8.2% 3.4% 

OTHER REVENUES AND EXPENSES 

Other revenues and expenses when netted together for YTD 2025 are $419,140 more than 
budgeted mainly due to 1) interest earnings that were $315,095 more than budgeted and 2) the line 
of credit expense that was $151,676 less than budgeted. 

AIRLINE INCENTIVES 

Airline incentives paid to new entrant carriers or for new route services for YTD through June was 
$273,777 compared to $210,233 for YTD 2024. 

MILLION AIR FBO OPERATIONS 

The commercial and retail YTD revenues and cost of sales results are as follows: 

2025 2025 Budget 2024 Prior Year 
YTD Budget YTD Actual Variance YTD Actual Variance 

Revenues $ 6,445,253 $ 5,942,451 $ (502,802) $ 6,361,758 $ (419,307) 
Cost of Sales {2,919,136} {2,076,506} 842,630 {2,800,209} 723,703 
Net results before O & M Expenses $ 3,526,117 $ 3,865,945 $ 339,828 $ 3,561,549 $ 304,396 

9.6% 8.5% 

2025 YTD Net Results before YTD Operating and Maintenance expenses were $3,865,945, 
$339,328 more than budgeted and $304,396 more than YTD 2024. Revenue from deicing services 
and hangar rental were the most significant variance from the budget amounts. 

Operating expenses, not including the cost of retail sales, for YTD 2025 were $169,462 less than 
budgeted. A statement of FBO Results is included. 



Budget % Actual 2025 
2025 Budget 2025Actual Variance 2024Actual vs.2024 

Jet A Current Month 96,100 146,506 52.5% 144,352 1.5% 
Year-to-Date 466,818 624,156 33.7% 599,937 4.0% 

AvGas Current Month 7,529 9,342 24.1% 9,302 0.4% 
Year-to-Date 29,571 33,114 12.0% 37,337 -11.3% 

Deicing Gallons Sprayed Current Month 0.0% 0.0% 
Year-to-Date 37,867 37,218 -1.7% 51,582 -27.8% 

Deicing Gallons Consolllum Current Month 0.0% 0.0% 
Year-to-Date 40,871 48,128 17.8% 49,880 -3.5% 

LINE OF CREDIT 

On February 28, 2024 the Authority closed on a $30 million line of credit with M&T Bank to provide 
cash to help fund Authority payments on the terminal connector project until the reimbursements 
from the NYS DOT and FM are received. Below is the activity on the line of credit: 

Partial Partial Current 
Repayment Repayment Repayment LOC 

Draw Date Amount Date Amount Date Balance 
LOC Draw01 8-Mar-24 $ 984,381.73 12-Aug-24 
LOC Draw02 8-Mar-24 761,816.97 2-Apr-24 
LOC Draw03 20-Mar-24 959,655.24 8-Apr-24 
LOC Draw04 9-May-24 2,152,308.12 1-Jul-24 
LOC Draw05 9-May-24 1,285,737.86 1-Jul-24 
LOC Draw06 14-Jun-24 2,586,897.15 2-0ct-24 
LOC Draw07 14-Jun-24 2,337,750.23 2-0ct-24 
LOC Draw OB 22-Aug-24 4,055,372.75 16-0ct-24 
LOC Draw09 15-Nov-24 3,159,332.20 10-Jan-25 
LOC Draw10 23-Dec-24 1,554,653.15 293,829.45 15-Jul-25 1,260,823.70 
LOC Draw 11 16-Jan-25 1,045,137.75 197,531.03 15-Jul-25 847,606.72 
LOC Draw 11 16-Jan-25 1,667,596.47 27-Mar-25 
LOC Draw12 27-Feb-25 875,236.80 165,419.76 15-Jul-25 709,817.04 
LOC Draw12 27-Feb-25 1,342,431.04 18-Apr-25 
LOC Draw13 5-Mar-25 1,104,266.22 18-Apr-25 
LOC Draw13 5-Mar-25 1,366,011.17 18-Apr-25 
LOC Draw14 28-Apr-25 618,447.81 116,886.64 15-Jul-25 501,561.17 
LOC Draw14 28-Apr-25 579,232.10 2-Jun-25 
LOC Draw15 12-May-25 391,933.11 2-Jun-25 
LOC Draw15 12-May-25 937,919.23 177,266.73 15-Jul-25 760,652.50 
LOC Draw16 28-May-25 896,225.85 15-Jul-25 896,225.85 15-Jul-25 
LOC Draw16 28-May-25 1,099,420.41 1,099,420.41 
LOC Draw17 23-Jun-25 326,556.42 326,556.42 
LOC Draw17 23-Jun-25 1,442, 159.62 1,442,159.62 

Outstanding $ 6,948,597.58 

The line of credit renewed on February 28, 2025 with a two year term expiring on February 28, 2027. 



FEDERAL (FAA) & NYS DOT GRANTS 

The Authority accepts various FAA and NYS DOT grants to fund capital improvements at the 
Airport. Below is the status of the current grants as of June 30, 2025: 

FAA Grants: FAA Grant# Grant Amount Balance 
Conduct an Airport Master Plan Study 141-2020 $ 751,154 $ 
Acquire Snow Removal Equipment 147-2021 $ 1,537,635 $ 582,999 
American Rescue Plan Act (ARPA) 148-2022 $ 12,113,224 $ 12,113,224 
Rehabilitate Rwy 10/28 & Taxiway C 150-2022 $ 7,144,824 $ 714,483 
Replace A TCT HVAC & Roof 151-2023 $ 2,000,000 $ 336,039 
Reconstruct Terminal A & 2 PBBs 152-2024 $ 10,600,000 $ 2,467,083 
Rehabilitate Rwy 1/19 & Perimeter Road 153-2024 $ 9,326,858 $ 9,326,858 

New York State DOT Grants: State Grant# Grant Amount Balance 
Rehabilitate Rwy 10/28 & Taxiway C 1A00.30 $ 234,696 $ 234,696 
Rehabilitate Rwy 1/19 & Perimeter Road TBD $ 518,159 $ 518,159 
Rehabilitate Elevators 1A00.94 $ 1,612,560 $ 1,612,560 
Terminal Expansion Connector 1A00.95 $ 60,000,000 $ 26,134,984 

EMPLOYEE COUNTS 
Variance 

2025 Budget vs. 
Budget Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jun-25 

AvPorts: 
Airfield 30 20 18 19 20 20 20 10 
Terminal 41 36 35 35 35 36 35 6 
Loading Bridges 3 3 3 3 3 3 3 
Parking 33 26 27 25 25 24 24 10 
Curbside Securi~ 3 4 4 4 4 4 4 {1} 
ARFF 26 24 24 24 24 26 26 
O~erations 21 18 18 17 17 16 16 5 
Vehicles & Egui~ment 12 10 10 9 9 9 9 3 
Administration 10 11 9 8 7 7 7 3 

Total AvPorts Positions 178 151 148 144 144 145 143 35 

Million Air: 
Commercial 11 11 11 11 11 11 11 
General Aviation 22 21 21 22 21 22 21 1 
Administration 5 4 4 4 4 4 4 1 

Total Million Air Positions 38 36 36 37 36 37 36 2 

Authority Positions 22 17 17 20 20 21 21 

Total Positions 238 204 201 201 200 203 200 38 



Albany International Airport 
Airline and Direct Market Flights 

For the week of August 17, 2025 

Sunda:t Monda:t Tuesda:t Wednesda:t Thursda:t Frida:t Saturda:t 
AIRLINE 
Allegiant 3 3 1 3 3 1 
American 17 16 13 15 17 16 14 
Avelo 1 1 
Breeze 1 1 1 1 
Delta 9 9 9 9 9 9 7 
Jet Blue 4 3 4 3 4 3 3 
Southwest 13 12 10 10 12 12 11 
United 8 8 7 7 8 8 7 

55 53 43 45 54 53 43 

DIRECT MARKET 
Atlanta 3 3 3 3 3 3 3 
Baltimore 5 5 5 5 5 5 4 
Charleston 1 1 
Charlotte 4 3 3 3 4 3 4 
Chicago-Midway 3 3 2 2 3 3 2 
Chicago-O'Hare 7 7 4 5 7 7 5 
Dallas/Ft. Worth 1 1 1 1 1 1 1 
Denver 1 1 1 1 1 1 1 
Detroit 4 4 4 4 4 4 3 
Fort Lauderdale 2 1 2 1 2 1 1 
Las Vegas 1 1 1 1 
Myrtle Beach 1 1 1 1 1 
Nashville 1 2 1 1 1 2 1 
New York LaGuardia 2 2 2 2 2 2 1 
Orlando 4 3 3 3 3 3 4 
Orlando/Sanford 1 1 
Philadelphia 5 5 4 5 5 5 5 
Punta Gorda 1 1 
Raleigh Durham 1 1 1 1 
St. Petersberg 1 1 1 
Tampa 1 
Washington/Dulles 4 4 4 4 4 4 4 
Washington/Reagan 4 4 4 4 4 4 2 

55 53 43 45 54 53 43 



Albany County Airport Authority 
Statements of Net Position 

Unaudited Unaudited 
June 30, 2025 June 30, 2024 

ASSETS 
CURRENT ASSETS 

Unrestricted Assets 
Cash and Cash Equivalents $ 6,484,024 $ 9,323,552 
Development Fund 31,322,446 25,283,714 
Accounts Receivable (311,530) (892,787) 
Leases 2,483,902 2,722,345 
Prepaid Expenses 660,371 889,093 

Total Unrestricted Assets 40,639,213 37,325,917 

Restricted Assets 
Operating and Renewal Reserves 9,694,144 9,188,543 
CFC Funds 497,389 476,381 
Capital Funds 13,068,230 5,782,525 
PFC Funds 8,764,795 10,631,025 
Revenue Bond Funds 11,282,544 13,224,517 
FAA Restricted Funds 225,400 215,880 
Concession Improvement Funds 772,692 740,055 

Total Restricted Assets 44,305,194 40,258,926 

Total Current Assets 84,944,407 77,584,843 

NON-CURRENT ASSETS 
Capital Assets 314,448,209 290,050,536 
Lease Receivable 13,832,941 16,969,066 
Prepaid Expenses 163,361 178,797 
Total Non-Current Assets 328,444,511 307,198,399 

Total Assets 413,388,918 384,783,242 

DEFERRED OUTFLOWS OF RESOURCES 
Refunding 386,207 638,650 
OPEB Expenses 622,429 906,998 
Pension Expenses 930,867 1,063,610 

Total Deferred Outflows of Resources 1,939,503 2,609,258 

TOTAL ASSETS AND DEFERRED OUTFLOWS 415,328,421 387,392,500 

LIABILITIES AND NET ASSETS 
CURRENT LIABILITIES 

Payable from Unrestriced Assets 3,105,433 3,249,960 
Payable from Restricted Assets 24,792,940 23,221,877 
Total Current UabUities 27,898,373 26,471,837 

NON-CURRENT LIABILITIES 
Bonds and other debt obligations 42,683,796 51,326,409 
Net OPEB Llablllty 5,908,259 6,470,172 
Net Pension Liability - proportionate share 833,884 1,199,851 
Total Non-Current Liabilities 49,425,939 58,996,432 

Total Liabilities 77,324,312 85,468,269 

DEFERRED INFLOWS OF RESOURCES 
Concession Improvement Funds 1,128,232 977,258 
OPEB Expenses 725,677 766,596 
Pension Expenses 379,064 75,313 
Leases 15,194,017 18,721,114 

Total Deferred Inflows of Resources 17,426,990 20,540,281 

NET POSITION 
Invested in Capital Assets, net of Related Debt 250,664,679 219,244,327 
Restricted 40,225,502 36,415,443 
Unrestricted 29,686,938 25,724,180 

Net Position 320,577,119 281,383,950 

TOTAL UABILITES, DEFERRED INFLOWS AND NET 
POSITION $ 415,328,421 $ 387,392,500 



Albany County Airport Authority 
2025 Summary of Revenues, Expenses and Net Results 

For the six months ended June 30, 2025 

2025 June2025 June 2025 Actual/ 

Adopted FY Budget Actual Variance Variance 2024 YTD Prior Year 

Budget YTD YTD YTD % Unaudited Variance% 

AIRPORT OPERATING REVENUES 
Air1ine $ 17,438,116 $ 10,065,410 $ 10,620,549 $ 555,139 5.5% $ 9,558,377 11.1% 

Non-Airline 36,087,292 17,556,218 20,590,255 3,034,036 17.3% 17,279,185 19.2% 

Total Revenues 53,525,408 27,621,628 31,210,804 3,589,175 13.0% 26,837,562 16.3% 

AIRPORT OPERATING EXPENSES 
Personal Services 13,946,659 6,973,329 6,393,897 (579,432) -8.3% 6,314,236 1.3% 

Employee Benefds 6,655,075 3,361,443 3,182,153 (179,290) -5.3% 2,891,428 10.1% 

utilities & Communications 2,903,498 1,451,749 1,444,788 (6,961) --0.5% 1,243,152 16.2% 

Purchased Services 10,162,173 5,445,337 5,261,355 (183,982) -3.4% 4,728,915 11.3% 

Material & Supplies 6,054,576 3,099,338 3,126,610 27,272 0.9% 2,795,170 11.9% 

Office 1,166,388 578,944 442,454 (136,490) -23.6% 454,126 -2.6% 

Administration 992,307 498,154 501,075 2,922 0.6% 725,260 -30.9% 

Non-Capital Equipment 911,000 455,500 270,860 (184,640) -40.5% 138,108 96.1% 

Total Expenses 42,791,676 21,863,794 20,623,192 (1,240,6011 -5.7% 19,290,395 6.9% 

AIRPORT OPERATING RESULTS 10,733,732 5,757,834 10,587,612 4,829,776 83.9% 7,547,167 40.3% 

FBO OPERATING RESULTS 1,602,831 674,079 1,183,370 509,291 75.6% 1,111,546 6.5% 

TOTAL OPERATING RESULTS 12,336,563 6,431,913 11,770,982 5,339,067 83.0% 8,658,713 35.9% 

OTHER REVENUES (EXPENSES) 

Interest Earnings 1,700,000 850,000 1,165,095 315,095 37.1% 1,389,458 -16.1% 

Passenger Facility Charges 3,641,472 1,820,736 1,820,736 0.0% 1,820,736 0.0% 

ACAA Debt Service (9,916,250) (4,958,125) (4,958,125) 0.0% (4,966,710) -0.2% 

Insurance Recoveries 0.0% 32,201 -100.0% 

Line of Credit Interest (600,000) (300,000) (148,324) 151,676 -50.6% (45,426) 0.0% 

Grant Income 138,700 69,350 21,719 (47,631) -68.7% 50,996 -57.4% 

Improvement Charges 368,400 184,200 184,200 0.0% 184,200 0.0% 

Total Other 

Revenues(Expenses) (4,667,678) (2,333,839) (1,914,699) 419,140 -18.0% (1,534,545) 24.8% 

INCOME/(LOSS) BEFORE CAPITAL 
CONTRIBUTIONS 7,668,885 4,098,074 9,856,283 5,758,207 140.5% 7,124,168 38.3% 

AIRLINE INCENTIVES (400,000) (200,000) (276,777) (76,777) 38.4% (210,233) 31.7% 

CAPITAL CONTRIBUTIONS 5,213,364 5,213,364 0.0% 3,751,928 0.0% 

INCREASE (DECREASE) IN NET POSITION $ 7,268,885 $ 3,898,074 $ 14,792,870 10,894,796 279.5% 10,665,863 38.7% 

NET POSITION, BEGINNING OF PERIOD 305,784,249 270,718,087 

NET POSITION, END OF PERIOD $ 320,577,119 $ 281,383,950 

RECONCIATION TO AIRLINE FUNDS REMAINING: 

NET RESULTS BEFORE CAPITAL CONTRIBUTION 7,668,885 4,098,074 9,856,283 5,758,207 140.5% 7,124,168 38.3% 

Less: Capital lmprovemen1s (4,044,255) (2,022, 128) (2,022, 128) 0.0% (1,722,429) 17.4% 

Less: Reserve Requirements (650,670! p25,335! p25,335! 0.0% !428,65!2 -24.1% 

NET RESULTS 2,973,960 1,750,612 7,508,821 5,758,207 328.9% 4,973,083 51.0% 
Revenue Sharing: 

Transfer to/from Airlines (50%) 1,486,980 875,306 3,754,410 2,879,104 328.9% 2,486,541 51.0% 

Authority Share (50%) 1,486,980 875,306 3,754,410 2,879,104 328.9% 2,486,541 51.0% 

Less: Airline Incentives !400,000) (200,000) (276,:m} !76,777) 38.4% !210,233) 31.7% 
Net Authority Share $ 1,086,980 $ 675,306 $ 3,477,633 $ 2,802,327 415.0% $ 2,276,308 52.8% 



Albany County Airport Authority 
Operating Revenues 

For the six months ended June 30, 2025 

2025 June2025 June 2025Actual/ 
Adopted FY Budget Actual Varianc:e Variance 2024YTD Prior Year 

Budget YTD YTD YTD % Unaudited Variance% 

AIRLINE REVENUES 
COMMERCIAL 

Landing Fees-Signatory $ 6,986,385 $ 3,500,905 $ 4,101,556 $ 600,651 17.2% $ 4,110,000 -0.2% 
Landing Fees-Non Signatory 47,680 23,840 0 (23,840) -10D.0% 0 0.0% 

Alrllne Apron Fees 1,005,383 502,692 501,919 (773) -0.2% 446,430 12.4% 

Glycol Disposal Fee 301,436 150,718 253,771 103,052 68.4% 227,695 11.5% 

CARGO 
Landing F ees-Slgnatory 949,230 445,705 368,606 (77,099) -17.3% 416,017 -11.4% 

Landing Fees-Non Signatory 0 0 D 0 0.0% 3,612 -100.0% 

TERMINAL 
Loading Bridges 897,387 448,694 416,644 (32,049) -7.1% 413,728 0.7% 
Space Rental 7,241,615 4,988,357 4,930,948 (57,409) -1.2% 3,937,294 25.2% 
Non-Signatory Per Tum Fee 9,000 4,500 47,105 42,605 946.8% 3,601 1208.2% 

TOTAL AIRLINE REVENUES 17,438,116 10,065,410 10,620,549 555,139 5.5% 9,558,377 11.1% 

NON-AIRLINE REVENUES 
AIRFIELD 

Tenant Maintenance 30,000 15,000 28,708 13,708 91.4% 41,316 -30.5% 

Total Alrfleld 30,000 15,000 28,708 13,708 91.4% 41,316 -30.5% 

TERMINAL 
UUllty Reimbursement 36,920 18,460 20,142 1,682 9.1% 18.477 9.0% 
Tenant Maintenance 20,559 10,280 21.285 11,005 107.1% 26,820 -20.6% 
Space Rent • Non Airline 199,247 99,624 123,952 24,328 24.4% 99,045 25.1% 
Space Rent - Fixed Non Airline 565,568 282,784 202.m (7) 0.0% 282,777 0.0% 
F cod & Beverage 1.490,000 687,743 758,045 70,302 10.2% 683,256 10.9% 

Retail 953,600 439,753 519,843 80,090 18.2% 473,852 9.7% 

AdverUslng 0 0 0 0 0.0% (4,300) -100.0% 
ATM 14,598 7,299 7.202 (97) -1.3% 7.259 -0.8% 
Operating Permits 348,420 174,210 217,652 43,442 24.9% 190,362 14.3% 
Vending Machines 14,900 7,450 9,907 2,457 33.0% 6,811 45.5% 
Baggage Cart Rentals 14,900 7,450 7,753 303 4.1% 7,348 5.5% 

Total Terminal 3,658,712 1,735,052 1,968,557 233,504 13.5% 1,791,706 9.9% 

GROUND TRANSPORTATION 
Parking 19,107,600 9,876,655 12,330,559 2,453,904 24.8% 9,426,099 30.8% 
Rental Cars 6,511,300 2,539,672 2,878,996 339,324 13.4% 2,722,151 5.8% 
Access Fees 238,166 119,083 65,005 (54,078) -45.4% 100,073 -35.0% 

TNCs 368,030 184,015 222,508 38,493 20.9% 181,303 22.7% 
Garage Space Rent 89,702 44,851 43,981 (870) -1.9% 43,125 2.0% 
Garage Kiosk Rent 21,600 10,800 10,800 0 0.0% 10,800 0.0% 

Total Ground TransportaUon 26,336,398 12,775,076 15,551,849 2,776,773 21.7% 12,483,552 24.6% 

OTHER AIRPORT 
Telephone System - Tenants 49,032 24,516 22,989 (1,527) -6.2% 26,097 -11.9% 
Bulldlng Rental 76,965 38,483 37,757 (726) -1.9% 38,421 -1.7% 
Control Tower Rental 806,376 403,188 395,323 (7,865) -2.0% 395,323 0.0% 
Air Cargo Facility 1,341,818 670,909 657,688 (13,221) -2.0% 657,817 0.0% 
State ExecuUve Hangar 1,247,083 623,541 623,541 0 0.0% 623,541 0.0% 

T Hangars 176,328 88,164 77,898 (10,266) -11.6% 80,318 -3.0% 
Tie Downs 1,586 793 841 48 6.1% 817 3.0% 
Industrial Parle 617,937 308,969 318,798 9,829 3.2% 301,500 5.7% 

Land Rental 363,074 181,537 203,724 22.187 12.2% 213.512 -4.6% 

Hangar Rental 950,492 475,246 481,559 6,313 1.3% 458,378 5.1% 
Antenna Space Rental 112,473 56,237 42,264 (13,973) -24.8% 35,078 20.5% 
Internet and Cable Access 2,660 1,330 1,330 0 0.0% 1,330 0.0% 
Fingerprinting 39,000 19,500 25,355 5,855 30.0% 19,465 30.3% 

Tenant Maintenance 2,000 1,000 0 (1,000) -100.0% 0 0.0% 
Ebay/Scrap/Equipment Sales 5,000 2,500 14,831 12,331 493.2% 5,507 169.3% 

Utility Reimbursement 165,000 82,500 109,843 27,343 33.1% 84,085 30.6% 

Reimbursement of Property Taxes 25,357 12,678 19,919 7,241 57.1% 15,741 26.5% 
Other 80,000 40,000 7,480 e2.s201 -81.3% 5,680 31.7% 

Total Other Airport 6,062,181 3,031,091 3,041,141 10,051 0.3% 2,962,611 2.7% 

TOTAL NON AIRLINE REVENUES 36,087,292 17,556,218 20,590,255 3,034,036 17.3% 17,279,185 19.2% 

TOTAL REVENUES $ 53,525,408 $ 27 ,621,628 $31,210,803 $ 3,589,175 13.0% $26,837,562 16.3% 



Albany County Airport Authority 
FBO Results 

For the six months ended June 30, 2025 

2025 June 2025 June 2025 Actual/ 
Adopted FY Budget Actual Variance Variance 2024 YTD Prior Year 

Budget YTD YTD YTD % Unaudited Variance% 

REVENUES 

Retail Fuel 

Jet A Fuel Sales $ 7,450,000 $ 3,477,797 $ 2,455,170 $ (1,022,627) -29.4% $ 3,054,889 -19.6% 

AvGas Fuel Sales 424,350 181,863 181,226 (637) -0.4% 225,155 -19.5% 

Commercial AvGas Fuel Sales 20,000 10,000 6,839 (3,161) -31.6% 8,339 -18.0% 

Auto & Diesel Fuel Sales 295,000 147,500 144,609 (2,891) -2.0% 143,174 1.0% 

Retail Fuel Sales 8,189,350 3,817,160 2,787,844 (1,029,316) -27.0% 3,431,557 -18.8% 

Into Plane Fees 810,000 405,000 406,485 1,485 0.4% 362,805 12.0% 

Fuel Farm Fees 916,500 458,250 562,676 104,426 22.8% 477,985 17.7% 

General Aviation Landing Fees 340,000 170,000 213,633 43,633 25.7% 234,176 -8.8% 

Aircraft Parting Fees 550,000 275,000 257,702 (17,298) -6.3% 284,704 -9.5% 

Deicing Services 1,499,450 1,027,777 1,341,002 313,225 30.5% 1,222,118 9.7% 

FBO Properties 449,130 224,565 283,194 58,629 26.1% 193,376 46.4% 

FBO Services 135,000 67,500 89,915 22,415 33.2% 155,037 -42.0% 

TOTAL REVENUES 12,889,430 6,445,253 5,942,451 (502,801) -7.8% 6,361,758 -6.6% 

COST OF SALES 

Fuel Costs • Jet A 3,740,000 1,745,901 972.234 (773,667) -44.3% 1,643,266 -40.8% 

Fuel Discounts - Jet A 300,000 140,046 62,831 (77,215) -55.1% 91,978 -31.7% 

Fuel Costs • SAF 0 0 0 0 0.0% 0 0.0% 

Fuel Costs • AvGas 320,850 137,507 130,814 (6,692) -4.9% 167,941 -22.1% 

Fuel Discounts - AvGas o o 3,539 3,539 0.0% 5,354 -33.9% 

Fuel Costs - Commercial AvGas 15,000 7,500 5,646 (1,854) -24.7% 7,210 -21.7% 

Fuel Costs - Auto & Diesel 222,000 111,000 116,680 5,680 5.1% 111,404 4.7% 

Total Fuel Costs 4,597,850 2,141,953 1,291,743 (850,209) -39.7% 2,027,153 -36.3% 

Deicing Costs • Type I & IV 1,133,308 776,184 760,880 (15,303) -2.0% 750,185 1.4% 

Customs Garbage, Oil & Other 2,000 1,000 23,882 22,882 2288.3% 22,871 4.4% 

Total Cost of Sales 5,733,158 2,919,136 2,076,506 (842,630) -28,9% 2,800,209 -25.8% 

Net Operating 7,156,272 3,526,116 3,865,945 339,829 9.6% 3,561,549 8.5% 

OPERATING EXPENSES BY CATEGORY 

Personal Services 

Salaries 2,280,507 1,140,254 1,114,944 (25,310) -2.2% 989,689 12.7% 

Overtime 252,024 126,012 112.504 (13,508) -10.7% 120,881 -6.9% 

Tolal Personal Services 2,532,531 1,266,266 1,227,448 (38,817) -3.1% 1,110,570 10.5% 

Employee Benefits 615,360 317,169 319,269 2,099 0.7% 326,337 -2.2% 

U!ilities & Communications 114,537 57,269 62,950 5,682 9.9% 54,326 15.9% 

Purchased Services 728,139 429,896 491,237 61,340 14.3% 261,312 88.0% 

Materials & Supplies 

Buildings 128,406 64,203 38,201 (26,002) -40.5% 45,493 -16.0% 

Grounds 38,000 19,000 8,950 (10,050) -52.9% 7,065 26.7% 

Vehicles 844,751 422,376 366,745 (55,631) -13.2% 349,913 4.8% 

Total Materials & Supplies 1,011,157 505,579 413,896 (91,683) -18.1% 402,471 2.8% 

Admislrative Expenses 364,717 182,358 145,271 (37,087) -20.3% 211,147 -31.2% 

Non-Capital Equipment 187,000 93,500 22,504 (70,996) -75.9% 83,840 -73.2% 

TOTAL EXPENSES 5,553,441 2,852,037 2,682,575 (169,462) -5.9% 2,450,003 9.5% 

FBO Net Direct Cost $ 1,602,831 $ 674,079 $ 1,183,370 $ 509,291 75.6% $ 1,111,546 6.5% 
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August 18, 2025 
Concessions & Ambassador Program Report 

Minority Percentages in the Concessions Workforce 
 

    

Date HMSHost Paradies Chick fil A Dunkin Uncommon  
Minority/Total 

% 
   (OHM)  Grounds  
       

January 28/58=48% 11/24=46% 30/36=83% 4/6=67%  73/124=59% 
February 26/55=47% 10/21=48% 30/35=86% 4/6=67%  70/117=60% 

March 25/54=46% 10/21=48% 24/30=80% 4/6=67%  63/111=57% 
April 25/53=47% 10/21=48% 28/33=85% 4/6=67% 8/13=62% 75/126=60% 
May 23/52=44% 9/20=45% 26/31=84% 4/6=67% 9/17=53% 71/126=57% 
June 25/56=45% 12/23=52% 25/31=80% 4/6=67% 9/15=60% 75/131=57% 
July 22/52=42% 10/22=45% 28/34=82% 5/7=71% 11/20=55% 76/135=56% 

August       
September       

October       
November       
December       

       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
 
 
 
 
 
 
 

Date HMSHost OHM Paradies Uncommon Total $/Enp 

2025  Chick fil A  Grounds   
       
January 617,516 287,027 372,265  1,276,808 $11.72/enp 
February 696,480 310,151 439,827  1,415,808 $12.64/enp. 
March 711,512 299,741 439,827  1,451,080 $11.75/enp. 
April 694,345 317,822 461,512        93,962 1,567,641 $11.79/enp. 
May       651,170        301,649           427,280          123,978    1,504,077 $11.83/enp 
June                                 732,824        325,735           489,155          132,213    1,679,927 $12.45/enp. 
July       
August       
September       
October       
November       
December       

  Total                                                                                                                                               $8,895,341. 
 
 

June Enplanements – 134,902 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
 
 
Ambassador Program 
 
2025 Totals 
 
Tours                                                                                                                                                   YTD 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  
- - 1 - 1 3 -       

  
 
Canines 

 
 

4224 4965 4838 5043 4635 4798 7118      35,621 
 
Ambassador Hours 

          

756 588 755 871 809 609 801      5,189 
 
Guests Served 

          

6528 4896 7405 7051 7962 7463 9957      51,262 
 
Ambassador Shifts 

          

   266 205 257 274 286 226 294      1,828 
           

Business Center - 
Closed 
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Authorization of Contracts/Leases/Contract  

Negotiations/Contract Amendments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

AGENDA  ITEM NO. 10.1 
 

   
      AWARDING CONTRACT NO. SC-1207 TO 

DIVERSIFIED SEARCH LLC      



















































































 
 

AGENDA  ITEM NO. 10.2 
 

    Purchase Order:  Purchase of one (1) Aircraft Tractor 
for the Fixed Base of Operations from 

   Aero Specialties, Inc. per their quote numbered 
AS1Q30949 

   



        
AGENDA ITEM NO:   10.2    _        
MEETING DATE: August 18, 2025 

 
ALBANY COUNTY AIRPORT AUTHORITY 

REQUEST FOR AUTHORIZATION  
 
 DEPARTMENT:   Finance 
 
  Contact Person:   Margaret Herrmann, Acting Chief Financial Officer 
  
 PURPOSE OF REQUEST:                                   
  

     Purchase Order:  Purchase of one (1) Aircraft Tractor for the Fixed Base of Operations from 
   Aero Specialties, Inc. per their quote numbered AS1Q30949 
   

  CONTRACT AMOUNT: 
    
  Contract Amount:              $ 61,458.97 
 
  Estimated Shipping: $  5,197.00 
            
 BUDGET INFORMATION: 
 
   Anticipated in Current ALB Capital Plan:   Yes √     No        NA   _  
     
 FISCAL IMPACT – FUNDING * (Dollars or Percentages) 
 
  Federal    0%      State 0%      Airport    100% __  NA   ______ 
  Funding Source:  2290-Capital Equipment   
 
 JUSTIFICATION:    
 

       This request is to purchase a new Aircraft Tractor for the Fixed Base of Operations.  The  
       Towing capacity is 60,000 lbs.  This tractor is used to move medium to small cabin aircrafts.   
       Three comparable quotes were obtained and the attached quote reflects the best available  
       price. 
 

 CHIEF EXECUTIVE OFFICER’S RECOMMENDATION: 
 
   Recommend approval. 
  
 FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES     NA √_ 
 

Standard purchase order will be issued. 
 

PROCUREMENT DEPARTMENT APPROVAL:  
 

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial Officer has 
approved. YES   √   NA  

  



        
AGENDA ITEM NO:   10.2    _        
MEETING DATE: August 18, 2025 

 
 

 
 BACK-UP MATERIAL:  
 

• Recommendation Memo to Purchasing Agent 
• Quote 



MILLION AIR 
KW/2 

Bobbi , 

Million Air recommends the purchase of the TLD JST-30D Tractor. This unit will be used for 
moving medium to small cabin for the GA operation. Million Air has tried and tested this unit 
along with the other units quoted. It comes in at the best price and best suits the needs of the 
operations. 

Sincerely, 

Brian King 
Million Air Albany General Manager 

Million Air Albany 
16 Jetway Dr 
Alhany, NY 12211 

(518) 242-2444 
(5 I 8) 242-2488 fax 
www.m1llionair.::oni 





X 

iAERO 
I SPECIALTIES 

GROUND SUPPORT EQUIPMENT 

11175 W. Emerald Street 
Boise, ID 83713 
United States of America 
+ 1 208-378-9888 
+ 1 208 378-9889 
sales@aerospecialties.com 
www.aerospecialties .com 

Quotation 

Quote Number:.A.S1O30949 Date of Quote:07-21-2025 Quote Valid Through: Aug 21, 2025 

Sold To: 

Albany County Airport Authority 

737 Albany Shaker Road 
Albany, NY 12211 

Ship To: 

Million Air Albany 

Brian King 
16 Jetway Dri1ie 
Albany, NY 12211 
USA 

Your Sales Rep: 

Tony Cale 
GSE Sales Manager 

Phone: +1 208-378-9888 
Email: tonyc@aerospecialties.com 

Ship Via 

T10 
~i,&·iMli,€...,.kiri11@1lidl,&• 

DAP N30 I 
Reference 

Thank you for your interest in AERO Specialties. Attached is the quote along with additional information requested. We appreciate 
the opportunity to earn your business. If you ha1ie any questions please let me know. 

Part# Description Lead Time Qty Unit Price Ext. Price 

JST-300 New TLD JST-300 Tractor, 6160 DBP 
capacity, 2 wheel drive, Deutz or Cummins 
Tier 4F diesel engine (customer choice), 
industrial Graziano PST-2 automatic 
transm iss ion with safety interlock, standard 
power steering and 4 wheel disk brakes . 
STANDARD FEATURES: 
• Engine high tern p & low oil pressure safety 
shutdown 
• Engine low coo lant level warning 
• 12 voe System with battery master switch 
• Anti restart ignition key 
. Flashing beacon (Amber) 
• LED lighting system: Turn signal, stop 
lamps, headlights, hazard lights , rear light 
protector 
• Re-erse light and reverse buzzer 
• Power steering / power braking systems 
• 4-wheel power disc brakes 
• Two seats (driver & passenger) with seat belt 
• HID Rear hitch remotely controlled by the 
driver 
• Anti-skid floor 
• Front tire 185R 14L T / Rear tire 28x9-15NHS 
Warranty: Two Years 
Dimensions: L: 125 in (3175 mm) W: 57 in 
(1440mm) H: 59 in (1495mm) Weight: 9560 
lbs (4350kg) 

Created on 07/21/25 16:51 :45 by Tony ca/e 

14-18 weeks 
ARO 

$61,458.97 $61,458.97 

1 of 5 



Part# Description Lead Time Qty Unit Price Ext. Price 

The following options are installed on quoted tractor: 

3002 - Front LED working light 
3005 - Keyless ignition switch 
3008 - Front lights protection grid 
3013 - Plastic bumpers on sides 
3017 - Front hitch - three levels with pin dia. 30mm 
3022 - Keyless engine hood Jock 

TAX The quoted prices do not cover taxes and 
duties , which may be added at the time of 
payment unless a tax-exempt certificate is 
provided. 

Totals 

FOR UNITED STATES CUSTOMERS ONLY: 

Due to laws concerning sales tax collection in the USA's various 
states , AERO Specialties will now collect sales tax from all 
customers that are not tax-exempt. The state/county's sales tax 
will be charged at the time of im,0icing. Please prrn.1de your 
exemption documentation or relevant information during order 
placement if you are a reseller or a tax-exempt customer. 

Lead times are quoted in business days and subject to 
change. 

Subtotal 

Estimated Tax 

Estimated Shipping 

BEWARE OF CYBER FRAUD! 

$61,458 .97 

$0.00 

$5,197.00 

Before wiring any funds, call the AERO Specialties representative at a number you know is valid to confirm the 
intstructions and be wary of any request to change wire instructions you have already received. 

We greatly appreciate and value your business and want to ensure transparency in all aspects of 
our customer relations. Starting on January 1, 2025, we will be implementing a small card processing 
fee for all credit card transactions on orders valued at $5,000.00 USD and above. This fee is 
necessary due to the rising costs associated with card processing. 

Quotation Notes and Acceptance 

To accept and purchase the equipment on this quotation, sign below and return: 

Acceptance Date: 
- - --- ------- ---- - ------------

Print Name: 

Signature: 
------- - ---- --------- --------

Created on 07/21/25 16:51:45 by Tony ca1e 2 of 5 



AERO 
SPECIALTIES 

About AERO 
AERO Specialties provides complete aircraft and airport ground support equipment 
(GSE) solutions to corporate, FB01 MRO, military, airline., and general aviation 
customers worldwide. AERO manufactures and distributes industrial-grade, high­
quality new, used, and refurbished aircraft GSE. 

AERO OEM aircraft Towbars & Heads, Oxygen & Nitrogen Service Systems, Lavatory & 
Potable Water Service Carts, Maintenance Stands, Hydraulic Power Units and JetGo 
Ground Power Units utilize technologically advanced parts, and materials designed to 
protect aircraft and customers' equipment investments. As an authorized distributor 
for TLD, and many others, AERO can meet most equipment requirements. 

With over 30 years of experience and over 21,000 active customers, we are one of the 
premier suppliers of aircraft GSE to aviation markets across the globe. The diversity of 
our catalog and our expertise makes us the preferred GSE supplier to many 
organizations such as Signature Flight Support, ASIG, Jet Aviation, ExecuJet, Atlantic 
Aviat1on, Landmark Aviation, Air Canada, JetBlue, Southwest Airlines, Delta Airlines, 
Alaska/Horizon Airlines, Embraer, Bombardier, Gulfstream, Lockheed Martin Co, 
Raytheon, Leonardo, General Atomics, Boeing and Airbus Military, USAF, and the US 
NAVY (to name on1y a few). 

AER0 1s dedication to customer service and industry experience is unmatched. AERO 
Specialties sales and support staff understand aircraft handling and maintenance and 
are ready to assist and advise on the proper equipment needed for your specific 
application. Combine this with our team of professionally certified mechanics and 
engineers, revered customer service, and an on line parts store, and you have the best 
aircraft GSE supplier in the business. Regardless of your type of operation or global 
location, AERO Specialties will provide the perfect solution to your ground support 
equipment and aircraft servicing needs. 

For more information please call +1208-378-9888 or visit www.aerospecialties.C~lail5 



YAERO 
SPECIALTIES 
Gtound SuppoTI Equ ipment 

ST AND ARD TERMS AND CONDITIONS 
OF SALE 

of AERO Specialties, Inc. 

ARTICLE 1 • SALES CONTRACTS• AERO Specialties, Inc. (herein called the "Seller") sells all products and services only upon these 
standard terms and conditions, which, unless otherwise agreed by the Seller in writing, shall be a part of the contract therefore and 
shall supersede any inconsistent terms on customers purchase order, notwithstanding any contrary terms that may appear therein. 

An order placed with the Seller must be in the form of a written purchase order. The issuance of a purchase order, confirmation or 
acknowledgment by customer shall be deemed to evidence and authenticate the customer's acGeptance of these standard terms and 
conditions. 

All proposals, quotations, bids or other similar communications from the Seller will be considered invitations to customer to submit an offer 
to contract in the form of a written purchase order. A binding sales contract wil l result when the Seller accepts the customer's order 
by mailing a letter of acceptance, or an acknowledgment copy of an entered order, to the customer. All such sales contracts shall be 
governed by the laws of the State of Idaho, U.S.A., but not its conflicts of laws provisions. Upon receipt of custorner's order, the 
Seller, at its sole discretion shall evaluate customer's then current performance of payment to the Seller, other suppliers and 
creditors, the Seller's acceptance of customer's order is subject to the Seller's satisfaction with such payment performance. 

ARTICLE 2-TERMS OF PAYMENT-
Terms are net 30 days (upon written credit approval authorization by Seller) from EXW date unless otherwise provided in the Seller's 

proposal or invoice. When an account becomes past due according to its terms, interest will be charged at a rate of 1 ½% per 
month on all balances until paid in fu ll. If an account is turned over for collection, the customer wil l be responsible for Seller's costs 
and expenses of collection, including reasonable attorneys' fees. 

If delivery in installments is quoted by the Seller or required by customer's order, failure of customer to make any payment when due as 
provided for in the sales contract shall give the Seller the right to suspend work or delivery until such payment is made. In the 
event that any such default by customer continues for more than 15 days after the date due, the Seller may at any time thereafter 
cancel the sales contract by written notice faxed, mailed or telegraphed to customer and thereupon be entitled to recover the 
cancellation charges set forth in Article 8. In addition, the Seller shall have the right to repossess without process any previously 
delivered equipment, parts or products which have not been paid for in full. In the event the Seller suspends work on customer's 
order due to customer's fai lure to make payment at the time provided for in the sales contract, any claim by customer against the 
Seller for delay in completion of the work shall be waived and barred. 

Security Interest. You grant to Seller and Seller will retain a purchase money security interest under the Uniform Commercial Code in all 
goods purchased from Seller until the goods are paid in ful l. If you fail to pay for the goods as agreed, Seller may repossess any 
goods in which it retains a security interest and Seller shall have all the rights and remedies of a secured creditor under the Uniform 
Commercial Code. You authorize Seller to file financing statements covering the goods. 

ARTICLE 3- PRICES- Unless otherwise specifica lly and conspicuously stated in a written quotation, order acknowledgement, or other 
document signed by the Seller, the price of any equipment, parts or products shall be the price for such equipment, parts or product in 
effect at the time of shipment. 

ARTICLE 4- SHIPPING; DELIVERY-
Shipping dales are subject to review at the time customer's order is accepted and will be determined at that time on the basis of the 

Seller's then current shipping commitments. Shipping dates are quoted in good faith, the Seller, however, will not be liable for loss 
or damage due to delay or failure to make delivery when such delay or failure is caused by fire, strike, civil or military authority, war, 
hostilities, governmental action, failure of suppliers to make delivery as scheduled, or any other cause beyond the Seller's 
reasonable control, including delay or interruption in manufacture, shipment or installation caused by customer. 

Unless otherwise stated, all sales are EXW (Ex Works) (lncoterms 2010). Risk of loss or damage to products shall remain with Seller until 
delivery of the goods in accordance with the applicable lncoterm. 

Any unit not shipped after 90 days from EXW (Ex Works- factory location) (lncoterms 2010) (Green Tag) date will generate a cost of 0.5% of 
the Selling price of the Unit that will be invoiced by the Seller to the customer 

ARTICLE 5 - WARRANTY- Unless otherwise provided, the only warranty, which the Seller makes in connection with its equipment, parts 
and products, is the published AERO SPECIAL TIES general warranty conditions. Receipt of information from the customer and 
delivery by the Seller of equipment, parts or products specified in customer's order does not imply a warranty by the Seller that the 
equipment, parts or products so delivered will be suitable for the purposes disclosed. IMPLIED WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARE EXCLUDED. 

ARTICLE 6 • LIMITATION OF LIABILITY- IN NO EVENT SHALL THE SELLER BE LIABLE FOR ANY SPECIAL, INDIRECT, 
INCIDENTAL OR CONSEQUENTIAL DAMAGES, including loss of profits, in connection with its acceptance of customer's order or 
in connection with the manufacture, delivery or installation of the equipment, parts or products so ordered, whether customer's 
claim for such damages be based upon failure or delay of delivery, breach of guaranty or warranty or otherwise. 

ARTICLE 7 - RETURNS- Any equipment, part or product. which is returned under warranty, may be so returned only with the prior written 
approval of the Seller's home office, which approval will not be unreasonably withheld. Equipment, parts or products for which 
return is authorized must be shipped prepaid to the Seller's warehouse or a AERO SPECIAL TIES Factory as advised in the written 
approval. A re-stock fee of up to 15% may be applied to the return depending upon condition of product and circumstance of return. 

■ 11175 West Emerald 

Boise, Idaho 83713 

www.aerospecia lt ies.com 

Tel : +1 208-378-9888 
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ARTICLE 8 • CANCELLATION CHARGES-
In case of any contract cancellation by the customer: 
A 20% penalty of the total contract amount will be levied if cancellation occurs during the 60 days prior to the original expected date 

of shipment. 
A 50% penalty of the total contract amount wi ll be levied if cancellation occurs after the original expected date of shipment 
In the event customer causes delays, or otherwise materially hampers or interrupts the Seller's manufacture, shipment or installation or 

equipment, parts or products, the Seller may terminate the sales contract and customer shall pay the Seller the applicable cancellation 
charges set forth above. 

ARTICLE 9 • DESIGN PROTECTION• No rights in designs, trade names, trademarks, and copyrights of merchandise delivered hereunder 
shall pass to customer and customer agrees not to reproduce or simulate or cause or knowingly allow to be used, reproduced or 
simulated, either directly or indirectly, such designs, trade names, trademarks and copyrights. 

ARTICLE 10 - SERVICES- The provisions of these Standard Terms and Conditions relating to sales contracts, terms of payment price, 
and limitation of liability are applicable to any services sold by the Seller whether separately or in conjunction with an equipment order. 

■ 11175 West Emera ld 

Boise, Idaho 83713 

www.aerospecialt ies.com 

Tel: +1 208-378-9888 
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AGENDA  ITEM NO. 10.3 
 

   Issue Purchase Order for Electric Service Repair 
near the Air Guard Hangar done by  

  National Grid 



        
AGENDA ITEM NO:   10.3         
MEETING DATE: August 18, 2025 

 
ALBANY COUNTY AIRPORT AUTHORITY 

REQUEST FOR AUTHORIZATION  
                                                                           

 DEPARTMENT:    
 
  Contact Person:  John LaClair, P.E.   Chief Engineer 
  
 PURPOSE OF REQUEST:  
 
   Issue Purchase Order for Electric Service Repair near the Air Guard Hangar done by  
  National Grid 
 
    CONTRACT AMOUNT: 
 
    Total  Amount:   $66,497.54 
   
 BUDGET INFORMATION: 
 
  Federal Airport Improvement Program 
  Anticipated in Current ALB Capital Plan :   Yes        No   √     NA         
  Funding Account No.:  Capital 
 
 FISCAL IMPACT – FUNDING  
 
  Federal       N/A     State N/A        Airport   100%__  NA   ______ 
  Term of Funding: 2025-2026 
              Grant No. :N/A   State PIN: N/A 
   
 JUSTIFICATION:  
 

Request is made to approve a Purchase Order for $66,497.54 to National Grid of Albany, 
New York. Due undermining of the Airport interior perimeter road, a storm drainage pipe 
was found to be falling apart. Airfield Maintenance was attempting to excavate to the top of 
the pipe to make temporary repairs to maintain the roadway until weather conditions allowed 
for replacement of the pipe. While removing the soil from atop the pipe, the excavator hit a 
National Grid electrical feed to the Air Guard facility, which resulted in a power outage for 
that facility. National Grid made the necessary repairs (temporary) to re-energize the Air 
Guard. Since then National Grid has submitted a proposal to make permanent repairs and 
move the power line out of the way to allow Air Field maintenance to replace the drainage 
pipe safely. 

 
 
 CHIEF EXECUTIVE OFFICER’S RECOMMENDATION: 
 

 Recommend approval. 
  
 
 
 



        
AGENDA ITEM NO:   10.3         
MEETING DATE: August 18, 2025 

 
 FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES   √   NA  
 
       PROCUREMENT DEPARTMENT APPROVAL: 
 
              Procurement complies with Authority Procurement Guidelines and Acting Chief Financial  
  Officer has approved.  YES      √       NO       . 
 
 BACK-UP MATERIAL:    
 
    Please refer to attached National Grid proposal. 

 
 
 

  



August 1, 2025 

Albany County Airport Authority 
737 Albany Shaker Rd. 
Albany, NY 12211 

Re: Electric Service Proposal 31166050 
845 Watervliet Shaker Rd, Latham, NY 12110 

nationalgrid 

Enclosed please find an Electric Service Proposal for your request to relocate the National Grid 
facilities as described below: 

Install two UR6 splice boxes, cul the pavement, excavate a 50-fool trench, and place two 4-inch 
PVC conduits, encasing them in concrete. Additionally, install approximately 50 feet of three­
phase underground prima,y cable, splicing the cables, and removing the old cable at 845 
Waten,/iet Shaker Rd, Latham, NY 121 JO. 

This project falls under PSC No. 220 Tariff Rule 28.1. Rule 28.1 requires that the customer pay 
all costs associated with the pr~ject. Under this rule, there is an estimated cost to you in the 
amount of $66,497.54. 

NOTE: If you have an applicable tax exemption certificate, please forward along with 
this signed proposal. 

If this Proposal is acceptable, please sign and return this letter. Upon receipt of your acceptance, 
you will be billed under separate cover in the amount of $66,497.54. This estimate is valid for 90 
days from the date of this letter. 

This work will be scheduled upon receipt of this signed proposal, payment of invoice, 
and completion of all responsibilities as outlined in the attached proposal. 

The breakdown of these estimated charges are as follows: 

Labor, Expenses, & Fringes 
Materials & Handling 
Transportation 
External Cost 
Overheads 
Sub-Total 
Truces 
Total Estimate Charges 

$19,346.93 
$10,903.10 

$5,515.61 
$8,500.00 

$22,231 .90 
$66,497.54 

$0.00 
$66,497.54 

Pursuant to PSC No. 220, you are responsible for the actual costs of this project. Upon project 
completion, costs will be reconciled to actual costs. The Company will subsequently bill you 
if our costs run over the invoiced amount or refunded the difference if costs run below the 
invoiced amount. You are responsible for all invoiced amounts. 

Should you have any questions, please contact me at (518) 949-7693. 

Sincerely, 
Tanner Stewart 



Consumer Representative 
Regional Account Services 
National Grid 

I ACCEPT AND AGREE TO BE BOUND BY THE TERMS OF TIDS PROPOSAL: 

Print Name: -----------------------------
Title: 

(if applicable) _________________________ _ 

Signature: ____________________________ _ 

Date: -----------------------------

By signing this agreement, the signatory represents and warrants that he or she is duly authorized and has 
legal capacity to execute, deliver, and bind the party to this agreement. 



ELECTRIC SERVICE PROPOSAL 31166050 

Albany County Airport Authority 
845 Watervliet Shaker Rd, Latham, NY 12110 

Service Work Reauest: 31166050 

Electrical Contractor: Ray Camilli 

Customer's Contribution: $66,497.54 

Billing Party: Albany County Airport Authority 

Customer's ► Return signed Proposal cover letter, if accepted 
Responsibilities: ► Provide all necessary right-of-way easements 

► Notify National Grid if any changes in the Billing Party 
occur 

► Payment in full, upon receipt of invoice 
► Provide copy of Tax-Exempt Certificate (if applicable) 
► Adherence to applicable Electric Service bulletin(s) 

Electric Snecifications (site.com) 
National Grid Site preparation for installing splice boxes and underground 
Responsibilities: primary cable, including trenching, conduit placement, and 

removal of old cable. 
Construction Lead Time: Approximately 4-6 weeks will be necessary for construction. 

Upon receipt of payments, permits, right-of-way and the signed 
Agreement, this project will be added to National Grid's 
construction schedule. 

Note: Payment must be made upon receipt of invoice. The 
correct mailing address for payments will be noted on the 
invoice you receive. 

Customer If a progress report is needed during construction, including the 
Communications Update: expected date for the Owners project completion, the expected 

completion date for the utility's work, and confirmation of the 
expected date for the service connection ofpemianent power, 
please contact the Company Job Owner at the number listed 
below. 

Remarks: This Proposal is based upon projected cost and rate schedule 
provisions in effect at the date of this proposal and will be 
withdrawn if not accepted within 90 days of the date of this 
Proposal. 

This proposal and all attached documentation are proprietary 
property of National Grid and can only be used for its intended 
purpose and shall not otherwise be disclosed. 

Prepared By: Tanner Stewart 
Regional Account Services (518) 949-7693 



 
 

AGENDA  ITEM NO. 10.4 
 

     Approve the Purchase of One(1) Aircraft 
Deicing Vehicle Contract #E-1245 from: 

    Textron, Inc., 41 Busch Drive, Cartersville, GA 
30121 
  



AGENDA ITEM NO: 10.4 
MEETING DATE: August 18, 2025 

ALBANY COUNTY AIRPORT AUTHORITY 
REQUEST FOR AUTHORIZATION 

DEPARTMENT: 

Contact Person: Margaret He"mann, Acting Chief Financial Officer 

PURPOSE OF REQUEST: 
.. 

Approve the Purchase of One(l) Aircraft Deicing Vehicle Contract #E-1245 from: 
Textron, Inc., 41 Busch Drive, Cartersville, GA 30121 

CONTRACT AMOUNT: 

Base Amount: 
Shipping/Delivery: 
Total: 

BUDGET INFORMATION: 

$ 436,000.00 
5.000.00 

$441.000.00 

Andcipated in Current Budget: Y es_:L_ No_ 

FISCAL IMPACT - FUNDING (Dollars or Percentages) 

Federal State__ Airport 100% 
Funding Source: Airport capital Budget 

JUSTIFICATION: 

Request is made to approve the purchase of one (1) Aircraft Deicing Vehicle for use by 
Million Air to deice commercial and general aviation aircrafts. Purchase of this vehicle will 
ensure adequate equipment is available during the upcoming winter season. A Request for 
Bid was released and two bids were received on July 30, 2025. The lowest priced bid received 
was from Textron, Inc. Both bids were reviewed by the Million Air Manager, Brian King 
and AvPorts Assistant Maintenance Manager, Chris PasquinL. They have approved the 
equipment bid and recommend purchase of this vehicle. 

CHIEF EXECUTIVE OFFICER'S RECOMMENDATION: 

Recommend approval 

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: Yes _____ ✓_ NA'------

PROCUREMENT DEPARTMENT APPROVAL: 

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial Officer 
has approved. YES ✓ NA_ 



BACK-UP MATERIAL: 

AGENDA ITEM NO: 10.4 
MEETING DATE: August 18, 2025 

Certified Bid Tabulation and Department recommendations for Award. 



CONTRACT #E-1245 
One (1) Aircraft Deicing Vehicle 

- --

Company Name Textron Inc. Global Ground Support 

Minimum Specs Met NO NO 

Make/Model Premier MT43P21 Ultimate ONE-G-2200SE·B 

Base Bid Price S436,000.00 $499,900.00 -

Shipping/Delivery S5,000.00 58,450.00 

Total $441,000.00 $508,350.00 

OHerer Disclosure X X -

Non-Collusion X X 

References X X 

Acknowledgment X X 

I. Bobbi Matthews. certify that this bid tabulation is a true copy of the prices submilled by each bidder for the bid (IFBJ shown above. 

A~li.my Airport l1Ut11only_P,~r~l~as1119 Department Sworn lo before me this ¼~ay 01--:SuL:1 20 d.S 
· 11 1 l ,. / / ,/ 1 /-lc. I 1,4Q_;V\l~d,V 

Bobbi Ma llhews Noiary Publl 

Purchasing Agent JENNIFER A. MUNGER 
Notary Public, State of New York 

No. 01 MU6246332 
Qualified in Schenectady County ,.­

Commission Expires Aug. 08, 20.£ I 



, 

I 



Bobbi Matthews 

From: 
Sent: 
To: 
Cc: 
Subject: 

Bobbi, 

Brian King <bking@millionair.com> 
Monday, August 11, 2025 11:07 AM 
Bobbi Matthews; Chris Pasquini 
Margaret Herrmann; Kathryn Kane 
Re: Recommendation for award / Contract # E-1245 

Million Air's recommendation is the Textron Premier Deicer. 

Slncerely, 

Brian King 
General Manager 
Million Air -Albany 
o. 518.242.2444 I c. 845.709.0111 
16 Jetway Drive, Albany, NY 12211 
@MillionAir _FBOs 



Bobbi Matthews 

From: 
Sent: 
To: 
Cc: 
Subject: 

Bobbi, 

Chris Pasquini 
Tuesday, August 12, 2025 7:45 AM 
Bobbi Matthews; Brian King 
Margaret Herrmann; Kathryn Kane 
RE: Recommendation for award /Contract# E-1245 

AvPorts recommendation is the Textron Premier Deicer. 

Thankyou 

Chris Pasquini 

Albany International Airport 
Assistant Maintenance Manager 
(518) 242-2379 Work 
cp_a_s.qylni@alb.any_aixp_oxt._c.o.m 
130 Sicker Road 
Latham, New York 12110 
United State of America 
Albanyairport.com 



 

 

AGENDA ITEM NO. 11 

 

Authorization of Change Orders 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



AGENDA  ITEM NO. 11.1 

 Construction Contract:  Authorization of Change Order #6 for 
Construction Contract 1127-GC for Concourse A Rehabilitation 

    to AOW Construction LLC. 































































































AGENDA ITEM NO. 12 

Authorization of Federal and State Grants 



AGENDA ITEM NO. 13 

Informational Only 



Old Business 



New Business 



Executive Session 

Attorney-Client Privilege Matters 
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