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Action Items:

ALBANY COUNTY AIRPORT AUTHORITY
REGULAR MEETING
AGENDA

October 20,2025

Chairman’s Remarks
Approval of Minutes
Regular Meeting - September 15, 2025

Communications and Report of Chief Executive Officer

Chief Operating Officer

Chief Financial Officer

Project Development

Counsel

Concessions/Ambassador Program
Public Affairs

Art & Culture Program

Planning

10. Authorization of Contracts/Leases/Contract Negotiations/Contract
Amendments
10.1 Operating Permit with PrimeFlight Aviation Services, Inc. to provide
Deicing Services to Avelo Airlines
Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211



10.2

10.3

104

10.5

10.6

10.7

Operating Permit with PrimeFlight Aviation Services, Inc. to provide
Deicing Services to Breeze Aviation Group, Inc.

Contract No. 1196-GC - Apron Reconstruction and Rehabilitation for
Commercial Service, Aircraft Rescue and Fire Fighting, and General Aviation
Operations - Alternate 1 and 2

Authorization to make purchases using State of New York Contract:
Vehicle and Equipment Parts and Related Product (Group 30310)

Authorization to purchase TCS metering system for fuel trucks
Sole source purchase from General Transervice, Inc.

Authorization to Award Contract No. 1255 Garage Sealant Repair
to Schnell Contracting Limited, LLC

Issue Purchase Order for Design of Departure Hall Lounge Toilet
Rooms and TSA 7t Lane to C & S Companies.

11. Authorization of Change Orders

11.1 Authorization of Change Order No. 8 for Construction Contract 1127-GC

- Rehabilitation of Concourse A

11.2 Authorization of Change Order No. 7 for Construction Contract 21-1082-

INT STR Terminal Expansion - Interior and Structural

11.3 Authorization of Change Order No. 15 for Construction Contract 21-1082-

GC - Terminal Expansion - Site Work

12. Authorization of Federal and State Grants

12.1

0Old Business:

New Business:

Acceptance of FAA ALB -EAG -3-36-0001-155-2025 Grant Agreement for
Construction Contract No. 1196-GC - Apron Reconstruction and
Rehabilitation for Commercial Service, Aircraft Rescue and Fire Fighting, and
General Aviation Operations

Executive Session - Attorney-Client Privilege Matters

ES-1 Matter Involving a Particular Corporation

ES-2 Matter Involving a Particular Individual

(518) 242-2222

Albany County Airport Authority
albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211
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Chairman’s Remarks



AGENDA ITEM NO. 2

Approval of Minutes















































































































































































































AGENDA ITEM NO. 3

Communications and

Report of Chief Executive Officer



AGENDA ITEM NO. 4

Chief Operating Officer



AGENDA ITEM NO. 5

Chief Financial Officer



Albany County Airport Authority

Monthly Financial Report

As of August 31, 2025



August 2025 Financial Performance

INTRODUCTION

The attached report includes the Airport’s August 2025 statistical highlights, financial information,
and operating information. This financial information is presented for the purposes of comparing
budget to actual results and for indicating generally how revenues and expenses have compared
to budgeted revenues and expenses through August 2025. The financial information presented
herewith is prepared on the Albany County Airport Authority’s budgetary basis of accounting. The
information provided in this report does not include a forecast of the effects of the final settlement
based upon the calculation provided for in the Airport Use and Lease Agreement, which expires
December 31, 2025, or make any provision for accrual of funds owed to or from the Signatory
Airlines. This report includes preliminary operating and performance statistics and financial
forecasts based upon the budgetary basis of accounting estimates that involve uncertainties that
could result in actual financial results differing materially from preliminary estimates. This report is
divided into the following sections: Statistical Information, Financial Information, Airline Rates &
Charges, Airport Revenues, Combined Management Expenses, Other Revenues and Expenses,
Airline Incentives, Million Air FBO Operations, Line of Credit, Federal (FAA) & State Grants and
Employee Counts.

STATISTICAL INFORMATION
Below are the key performance indicators for ALB through August 31:

Budget % Actual 2025
2025 Budget 2025 Actual Variance 2024 Actual vs. 2024

Enplanements Current Month 150,443 162,126 7.8% 149,279 8.6%
Year-to-Date 985,766 1,060,317 7.6% 994,102 6.7%
Aircraft Seats Current Month 179,060 164,242 9.0%
Year-to-Date 1,295,927 1,164,313 11.3%
Load Factor Current Month 91% 91% -0.4%
Year-to-Date 82% 85% -4.2%
Aircraft Operations Current Month 5,179 5,592 8.0% 5,337 4.8%
Year-to-Date 35,843 38,200 6.6% 36,474 4.7%
Landed Weight (1,000#) Current Month 169,225 166,566 -1.6% 153,513 8.5%
Year-to-Date 1,193,635 1,197,777 0.3% 1,076,396 11.3%
Cargo & Mail (tons) Current Month 1,944 1,545 -20.5% 1,652 -6.5%

Year-to-Date 13,492 11,656 -13.6% 12,228 -4.7%



FINANCIAL INFORMATION

The change in unrestricted working capital has improved by $11,296,059 since January 1, 2025.
Total unrestricted cash as of August 31, 2025 is $41,092,200, an increase of $4,837,791 since the
beginning of 2025.

8/31/2025 12/31/2024 Change

Cash $ 41,092,200 $ 36,254,409 $ 4,837,791
Accounts Receivable 4,938,845 5,001,083 (62,238)
Prepaid Expenses 590,606 709,984 (119,378)

Unrestricted Assets 46,621,651 41,965,476 4,656,175
Payables from Unrestricted Assets (3,026,575) (9,666,459) 6,639,884
Unrestricted Working Capital $ 43,595,076  $ 32,299,017 $ 11,296,059

The summary of Revenues, Expenses and Net Results shows YTD 2025 results compared to the
2025 budgeted amounts and 2024 actual amounts. The summary shows the YTD net operating
results for 2025 are more than the amount budgeted by $7,501,161. These YTD results do not
reflect the adjustments for year-end settlement or reflect other year-end adjustments for 2025 which
affect the revenue sharing with the airlines.

2025 2025 2024 Prior Year
YTD Budget YTD Actual YTD Actual Variance
Airport revenues $ 37,819,923 $ 42,483,905 $ 36,911,661 5,572,244
FBO revenues less cost of sales 4,843,770 5,301,460 4,902,021 399,439
Total operating expenses (32,521,248) (30,753,700) (29,409,807) (1,343,893)
Operating results 10,142,445 17,031,665 12,403,875 4,627,790
Other revenue and (expenses), net (3,111,785) (2,499,844) (2,128,520) (371,324)
Net results $ 7,030,660 $14,531,821 $10,275,355
Net variances: (2025 Actual to Budget) $ 7,501,161
(2025 Actual to 2024 Actual) $ 4,256,466

Under the revenue sharing formula, the net revenues or deficiency at year-end are split fifty (50)
percent to the signatory airlines and fifty (50) percent to the Authority, subject to certain limitations
which require the airlines to ensure the Authority’s net revenues are not less than 125 percent of
its annual debt service requirement.

The summary information above does not reflect the effect of allocating all budget variances in
accordance with the Airport Use and Lease Agreement or the potential assessment of charges to
meet debt service coverage requirements, and accordingly, does not reflect the amount of an
accumulated potential year-end settlement with the signatory airlines.

AIRLINE RATES AND CHARGES

Airline Rates and Charges shown for 2025 are based on the adopted budget and are calculated
using the formulas incorporated into the Airline Use and Lease Agreement. Final 2025 rates will
be calculated in the final settlement and revenue sharing report. The signatory airlines will be billed
or credited for their share of any final variance and the Authority will fund its share of any negative
variance from its reserves.



AIRPORT REVENUES

AIRPORT REVENUES for YTD 2025 are $42,483,905 and are $4,663,983 more than the
$37,819,923 budget to date. The main contributor to the increase is parking revenues of
$3,173,189.

FBO NET OPERATING REVENUES (revenues less cost of sales) for YTD 2025 are $5,301,460
and are $457,690 greater than the $4,843,770 YTD budget. This is due to glycol revenues being
higher than budget and expenses are lower than budget.

PUBLIC PARKING REVENUES for YTD 2025 total $15,954,935 compared to $12,153,686 in YTD
2024, a 33.4% increase and are $3,173,189 higher than budgeted for 2025. Parking revenue per
passenger increased from $12.23 in YTD 2024 to $15.05 in YTD 2025. This is due to the parking
rate increase that was effective on January 1, 2025.

RENTAL CAR REVENUES for YTD 2025 total $4,956,714 compared to $4,715,410 in YTD 2024
and are $587,392 more than budget. Rental car revenue per passenger was $4.67 in YTD 2025
compared to $4.74 in YTD 2024.

FOOD AND BEVERAGE REVENUES for YTD 2025 total $1,078,900 compared to $982,856 in YTD
2024 and are $90,233 more than budget. Revenue per passenger was $1.02 in YTD 2025, which
is an increase from $0.99 in YTD 2024

RETAIL REVENUES for YTD 2025 total $737,672 compared to $673,311 in YTD 2024 and are
$101,719 more than budgeted. Revenue per passenger was $0.70in YTD 2025 compared to $0.68
in YTD 2024.

Budget % Actual 2025
2025 Budget 2025 Actual Variance 2024 Actual vs. 2024
Parking Current Month $ 1,513,981 $ 1,928,698 27.4% $ 1,445,321 33.4%
Year-to-Date $ 12,781,746 $ 15,954,935 24.8% $ 12,153,686 31.3%
YTD Rev/Enp $ 1297 $ 15.05 16.0% $ 12.23 23.1%
Rental Cars Current Month $ 918,688 $ 1,026,217 11.7% $ 967,926 6.0%
Year-to-Date $ 4,369,322 $ 4,956,714 13.4% $ 4,715,411 5.1%
YTD Rev/Enp $ 443 $ 4.67 5.5% $ 4.74 -1.4%
Food and Beverage Current Month $ 151,234 $ 160,572 6.2% $ 152,169 5.5%
Year-to-Date $ 988,666 $ 1,078,899 9.1% $ 982,856 9.8%
YTD Rev/Enp $ 1.00 $ 1.02 1.5% $ 0.99 2.9%
Retail Current Month $ 98,173 $ 106,434 8.4% $ 101,987 4.4%
Year-to-Date $ 635953 $ 737,672 16.0% $ 673,311 9.6%
YTD Rev/Enp $ 065 $ 0.70 7.8% $ 0.68 2.7%



COMBINED MANAGEMENT OPERATING EXPENSES

The airports three operating centers have combined operating expense results (including FBO cost
of sales) is as follows:

2025 2025 Budget 2024 Prior Year
YTD Budget YTD Actual Variance YTD Actual Variance
AvPorts $ 24,703,032 $23,151,188 $ (1,551,844) $21,924,270 $ 1,226,918
Million Air 7,681,735 6,101,430 (1,580,305) 6,967,738 (866,308)
Authority 4,050,652 4,068,026 17,374 4,143,468 (75,442)
Total $ 36,435,419 $ 33,320,644 $ (3,114,775) $33,035476 $ 285,168
Variance -8.5% 0.9%

OTHER REVENUES AND EXPENSES

Other revenues and expenses when netted together for YTD 2025 are $611,941 more than
budgeted mainly due to 1) interest earnings that were $466,836 more than budgeted and 2) the line
of credit expense that was $178,353 less than budgeted.

AIRLINE INCENTIVES

Airline incentives paid to new entrant carriers or for new route services for YTD through August was
$422,864 compared to $293,755 for YTD 2024.

MILLION AIR FBO OPERATIONS

The commercial and retail YTD revenues and cost of sales results are as follows:

2025 2025 Budget 2024 Prior Year
YTD Budget  YTD Actual Variance YTD Actual Variance
Revenues $ 8,757,941 $ 7,868,404 $ (889,537) $ 8,527,690 $ (659,286)
Cost of Sales (3,914,171) (2,566,944) 1,347,227 (3,625,669) 1,058,725
Net results before O & M Expenses $ 4,843,770 $ 5,301,460 $ 457,690 $ 4,902,021 $ 399,439
9.4% 8.1%

2025 YTD Net Results before YTD Operating and Maintenance expenses were $5,301,460,
$457,690 more than budgeted and $399,439 more than YTD 2024. Revenue from deicing services
and hangar rental were the most significant variance from the budget amounts.

Operating expenses, not including the cost of retail sales, for YTD 2025 were $233,078 less than
budgeted. A statement of FBO Results is included.



Budget % Actual 2025

2025 Budget 2025 Actual Variance 2024 Actual vs. 2024
Jet A Current Month 116,598 169,203 45.1% 152,887 10.7%
Year-to-Date 686,785 918,015 33.7% 876,998 4.7%
AvGas Current Month 6,991 10,264 46.8% 7,931 29.4%
Year-to-Date 43,880 53,840 22.7% 53,781 0.1%
Deicing Gallons sprayed Current Month 0 0 0.0% 0 0.0%
Year-to-Date 37,867 37,218 -1.7% 51,582 -27.8%
Deicing Gallons consortum  Current Month 0 0 0.0% 0 0.0%
Year-to-Date 40,871 48,128 17.8% 49,880 -3.5%

LINE OF CREDIT

On February 28, 2024 the Authority closed on a $30 million line of credit with M&T Bank to provide
cash to help fund Authority payments on the terminal connector project until the reimbursements
from the NYS DOT and FAA are received. Below is the activity on the line of credit:

Partial Partial Current
Repayment Repayment Repayment LOC
Draw Date Amount Date Amount Date Balance

LOC Draw 01  8-Mar-24 $ 984,381.73 12-Aug-24
LOC Draw 02  8-Mar-24 761,816.97  2-Apr-24
LOC Draw 03 20-Mar-24 959,655.24 8-Apr-24
LOC Draw 04  9-May-24 2,152,308.12 1-Jul-24
LOC Draw 05  9-May-24 1,285,737.86 1-Jul-24
LOC Draw 06  14-Jun-24 2,586,897.15 2-Oct-24
LOC Draw 07  14-Jun-24 2,337,750.23 2-Oct-24
LOC Draw 08 22-Aug-24 4,055,372.75 16-Oct-24
LOC Draw 09 15-Nov-24 3,159,332.20 10-Jan-25
LOC Draw 10 23-Dec-24 1,554,653.15 293,829.45 15-Jul-25 1,260,823.70
LOC Draw 11  16-Jan-25 1,045,137.75 197,531.03 15-Jul-25 847,606.72
LOC Draw 11 16-Jan-25 1,667,596.47 27-Mar-25
LOC Draw 12  27-Feb-25 875,236.80 165,419.76 15-Jul-25 709,817.04
LOC Draw 12 27-Feb-25 1,342,431.04 18-Apr-25
LOC Draw 13  5-Mar-25 1,104,266.22  18-Apr-25
LOC Draw 13  5-Mar-25 1,366,011.17 18-Apr-25
LOC Draw 14  28-Apr-25 618,447.81 116,886.64 15-Jul-25 501,561.17
LOC Draw 14  28-Apr-25 579,232.10 2-Jun-25
LOC Draw 15 12-May-25 391,933.11  2-Jun-25
LOC Draw 15 12-May-25 937,919.23 177,266.73 15-Jul-25 760,652.50
LOC Draw 16  28-May-25 896,225.85 896,225.85 15-Jul-25
LOC Draw 16  28-May-25 1,099,420.41 1,099,420.41
LOC Draw 17  23-Jun-25 326,556.42  4-Sep-25
LOC Draw 17  23-Jun-25 1,442,159.62 1,442,159.62
LOC Draw 18  4-Aug-25 448,729.65 448,729.65
LOC Draw 18  4-Aug-25 2,761,014.98 2,761,014.98
LOC Draw 19 22-Sep-25 502,138.65 502,138.65
LOC Draw 19 22-Sep-25 1,712,359.32 1,712,359.32
LOC Draw 19 22-Sep-25 1,547,250.22 1,547,250.22

Outstanding $13,593,533.98

The line of credit renewed on February 28, 2025 with a two year term expiring on February 28, 2027.



FEDERAL (FAA) & NYS DOT GRANTS

The Authority accepts various FAA and NYS DOT grants to fund capital improvements at the
Airport. Below is the status of the current grants as of August 31, 2025:
FAA Grants:

FAA Grant# Grant Amount Balance

Conduct an Airport Master Plan Study 141-2020 $ 751,154 $ -
Acquire Snow Removal Equipment 147-2021 $ 1,537,635 $ 582,999
American Rescue Plan Act (ARPA) 148-2022 $ 12,113,224 $ 12,113,224
Rehabilitate Rwy 10/28 & Taxiway C 150-2022 $ 7,144,824 $ -
Replace ATCT HVAC & Roof 151-2023 $ 2,000,000 $ 228,206
Reconstruct Terminal A & 2 PBBs 152-2024 $ 10,600,000 $ 1,336,944
Rehabilitate Rwy 1/19 & Perimeter Road 153-2024 $ 9,326,858 $ 2,671,206
Reconstruct 60,000 of Existing Terminal 154-2025  $ 21,915,184 $ 21,915,184
Reconstruct General Aviation Apron 155-2025  $ 12,936,210 $ 12,936,210
New York State DOT Grants: State Grant# Grant Amount Balance
Rehabilitate Rwy 10/28 & Taxiway C 1A00.30 $ 357,241 $ 357,241
Replace ATCT HVAC & Roof 1A00.31 $ 52,632 $ 52,632
Rehabilitate Rwy 1/19 & Perimeter Road TBD $ 518,159 $ 518,159
Rehabilitate Elevators 1A00.94 $ 1612560 $ 1,612,560
Terminal Expansion Connector 1A00.95 $ 60,000,000 $ 21,974,080
EMPLOYEE COUNTS
Variance
2025 Budget vs.
Budget Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25  Aug-25
AvPorts:
Airfield 29.5 20 18 19 20 20 20 20 19 11
Terminal 41.0 36 35 35 35 36 35 34 34 7
Loading Bridges 3.0 3 3 3 3 3 3 3 3 -
Parking 33.0 26 27 25 25 24 24 27 27 7
Curbside Security 3.0 4 4 4 4 4 4 4 4 (1)
ARFF 26.0 24 24 24 24 26 26 26 26 -
Operations 22.0 18 18 17 17 16 16 15 15 7
Vehicles & Equipment 12.0 10 10 9 9 9 9 9 9 3
Administration 9.5 11 9 8 7 7 7 7 7 3
Total AvPorts Positions 179.0 151 148 144 144 145 143 144 143 36
Million Air:
Commercial 11.0 11 11 11 11 11 11 11 11 -
General Aviation 22.0 21 21 22 21 22 21 21 21 1
Administration 5.0 4 4 4 4 4 4 4 4 1
Total Million Air Positions 38.0 36 36 37 36 37 36 36 36 2
Authority Positions 22.0 17 17 20 20 21 21 21 21 1
Total Positions 239.0 204 201 201 200 203 200 201 200 39




AIRLINE
Allegiant
American
Avelo
Breeze
Delta

Jet Blue
Southwest
United

DIRECT MARKET

Albany International Airport

Airline and Direct Market Flights
For the week of October 19, 2025

Atlanta
Baltimore
Charleston
Charlotte
Charlotte/Concord
Chicago-Midway
Chicago-O'Hare
Dallas/Ft. Worth
Denver

Detroit

Fort Lauderdale
Las Vegas
Myrtle Beach
Nashville

New York LaGuardia

Orlando
Orlando/Sanford
Philadelphia
Punta Gorda
Raleigh Durham

Sarasota Bradenton

St. Petersberg
Tampa
Washington/Dulles

Washington/Reagan

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
2 4 1 2 4
17 17 15 15 17 16 15
1 1 2 2
1 1 1 1 1
9 9 9 9 9 9 6
2 2 2 2 2 2 2
13 12 11 11 12 12 11
8 8 8 8 8 8 7
53 53 47 46 53 53 42
3 3 3 3 3 3 2
5 5 5 5 5 5 4
1 1
4 4 3 3 4 3 4
1 1
2 2 2 2 2 2 1
7 7 7 7 7 7 6
1 1 1 1 1 1 1
1 1 1 1 1 1 1
4 4 4 4 4 4 3
1 1 1 1 1 1 1
1 1 1 1 1 1 1
1 1
1 2 1 1 1 2 1
2 2 2 2 2 2 1
3 2 1 2 2 2 3
1 1
5 4 4 5 5 5 4
1 1 1
2 1 1 2 1
2 1
1 1
1 1 1 1 1
4 4 4 4 4 4 4
4 4 4 4 4 4 3
53 53 47 46 53 53 42



Albany County Airport Authority
Statements of Net Position

ASSETS

CURRENT ASSETS
Unrestricted Assets
Cash and Cash Equivalents
Development Fund
Accounts Receivable
Leases
Prepaid Expenses
Total Unrestricted Assets

Restricted Assets
Operating and Renewal Reserves
CFC Funds
Capital Funds
PFC Funds
Revenue Bond Funds
FAA Restricted Funds
Concession Improvement Funds
Total Restricted Assets

Total Current Assets

NON-CURRENT ASSETS
Capital Assets
Lease Receivable
Prepaid Expenses
Total Non-Current Assets

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Refunding
OPEB Expenses
Pension Expenses
Total Deferred Outflows of Resources

TOTAL ASSETS AND DEFERRED OUTFLOWS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Payable from Unrestriced Assets
Payable from Restricted Assets
Total Current Liabilities

NON-CURRENT LIABILITIES
Bonds and other debt obligations
Net OPEB Liability
Net Pension Liability - proportionate share
Total Non-Current Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Concession Improvement Funds
OPEB Expenses
Pension Expenses
Leases
Total Deferred Inflows of Resources

NET POSITION
Invested in Capital Assets, net of Related Debt
Restricted
Unrestricted

Net Position

TOTAL LIABILITES, DEFERRED INFLOWS AND NET
POSITION

Unaudited
August 31, 2025

Unaudited
August 31, 2024

9,568,649 4,806,378
31,523,551 24,362,829
2,454,943 2,240,865
2,483,902 2,722,345
590,606 917,054
46,621,651 35,049,471
9,760,231 9,266,910
500,780 480,444
7,297,580 12,788,603
6,303,931 11,128,609
13,017,218 14,974,813
226,937 217,721
777,959 746,367
37,884,636 49,603,467
84,506,287 84,652,938
329,882,503 296,229,108
13,832,941 16,969,066
163,361 178,797
343,878,805 313,376,971
428,385,092 398,029,909
386,207 638,650
622,429 906,998
930,867 1,063,610
1,939,503 2,609,258
430,324,595 400,639,167
3,026,575 3,408,717
28,147,807 25,209,692
31,174,382 28,618,409
42,683,796 51,326,409
5,936,293 6,498,206
891,807 1,257,774
49,511,896 59,082,389
80,686,278 87,700,798
1,156,302 1,005,660
725,677 766,596
379,064 75,313
15,194,017 18,721,114
17,455,060 20,568,683
263,318,557 224,539,581
33,225,228 44,649,176
35,639,472 23,180,929
332,183,257 292,369,686
430,324,595 400,639,167




Albany County Airport Authority

2025 Summary of Revenues, Expenses and Net Results
For the eight months ended August 31, 2025

2025 August 2025 August 2025 Actual/
Adopted FY Budget Actual Variance Variance 2024 YTD Prior Year
Budget YTD YTD YTD % Unaudited  Variance %

AIRPORT OPERATING REVENUES
Airline $ 17,438,116 $ 13,694,375 $ 14,281,927 $ 587,552 43% $ 13,076,612 9.2%
Non-Airline 36,087,292 24,125,548 28,201,978 4,076,431 16.9% 23,835,049 18.3%

Total Revenues 53,525,408 37,819,923 42,483,905 4,663,983 12.3% 36,911,661 15.1%

AIRPORT OPERATING EXPENSES
Personal Services 13,946,659 9,297,773 8,355,861 (941,912) -10.1% 8,442,125 -1.0%
Employee Benefits 6,655,075 4,459,317 4,240,195 (219,122) -4.9% 3,878,220 9.3%
Utilities & Communications 2,903,498 1,935,665 1,951,946 16,280 0.8% 1,597,680 22.2%
Purchased Services 10,162,173 7,034,282 6,807,940 (226,342) -3.2% 6,644,071 2.5%
Material & Supplies 6,054,576 3,981,684 4,124,022 142,338 3.6% 3,658,211 12.7%
Office 1,166,388 780,425 643,381 (137,044) -17.6% 590,855 8.9%
Administration 992,307 657,205 709,713 52,508 8.0% 959,460 -26.0%
Non-Capital Equipment 911,000 607,333 386,156 (221,177) -36.4% 297,116 30.0%

Total Expenses 42,791,676 28,753,684 27,219,214 (1,534,471) -5.3% 26,067,738 4.4%

AIRPORT OPERATING RESULTS 10,733,732 9,066,239 15,264,691 6,198,454 68.4% 10,843,923 40.8%

FBO OPERATING RESULTS 1,602,831 1,076,206 1,766,974 690,767 64.2% 1,559,952 13.3%

TOTAL OPERATING RESULTS 12,336,563 10,142,445 17,031,665 6,889,221 67.9% 12,403,875 37.3%

OTHER REVENUES (EXPENSES)

Interest Earnings 1,700,000 1,133,333 1,600,169 466,836 41.2% 1,845,517 -13.3%
Passenger Facility Charges 3,641,472 2,427,648 2,427,648 - 0.0% 2,427,648 0.0%
ACAA Debt Service (9,916,250) (6,610,833) (6,610,833) - 0.0% (6,622,280) -0.2%
Insurance Recoveries - - - - 0.0% 32,201 -100.0%
Line of Credit Interest (600,000) (400,000) (221,647) 178,353 -44.6% (108,202) 0.0%
Grant Income 138,700 92,467 59,219 (33,248) -36.0% 50,996 16.1%
Improvement Charges 368,400 245,600 245,600 - 0.0% 245,600 0.0%
Total Other
Revenues(Expenses) (4,667,678) (3,111,785) (2,499,844) 611,941 -19.7% (2,128,520) 17.4%
INCOME/(LOSS) BEFORE CAPITAL
CONTRIBUTIONS 7,668,885 7,030,660 14,531,821 7,501,162 106.7% 10,275,355 41.4%
AIRLINE INCENTIVES (400,000) (266,667) (422,864) (156,197) 58.6% (293,755) 44.0%
CAPITAL CONTRIBUTIONS - - 12,290,051 12,290,051 0.0% 11,669,999 0.0%

INCREASE (DECREASE) IN NET POSITION $ 7268885 $ 6,763,993 $ 26,399,008 19,635,015 290.3% 21,651,599 21.9%

NET POSITION, BEGINNING OF PERIOD _ 305,784,249 _ 270,718,087

NET POSITION, END OF PERIOD $ 332,183,257 $ 292,369,686

RECONCIATION TO AIRLINE FUNDS REMAINING:

NET RESULTS BEFORE CAPITAL CONTRIBUTION 7,668,885 7,030,660 14,531,821 7,501,162 106.7% 10,275,355 41.4%
Less: Capital Improvements (4,044,255) (2,696,170) (2,696,170) - 0.0% (2,296,572) 17.4%
Less: Reserve Requirements (650,670) (433,780) (433,780) - 0.0% (571,542) -24.1%

NET RESULTS 2,973,960 3,900,710 11,401,871 7,501,162 192.3% 7,407,241 53.9%
Revenue Sharing:

Transfer to/from Airlines (50%) 1,486,980 1,950,355 5,700,935 3,750,581 192.3% 3,703,621 53.9%
Authority Share (50%) 1,486,980 1,950,355 5,700,935 3,750,581 192.3% 3,703,621 53.9%
Less: Airline Incentives (400,000) (266,667) (422,864) (156,197) 58.6% (293,755) 44.0%
Net Authority Share $ 1086980 $ 1,683688 $ 5278071 $ 3,594,384 213.5% $ 3,409,866 54.8%




AIRLINE REVENUES
COMMERCIAL

Landing Fees-Signatory

Landing Fees-Non Signatory

Airline Apron Fees

Glycol Disposal Fee
CARGO

Landing Fees-Signatory

Landing Fees-Non Signatory
TERMINAL

Loading Bridges

Space Rental

Non-Signatory Per Turn Fee
TOTAL AIRLINE REVENUES

NON-AIRLINE REVENUES
AIRFIELD

Tenant Maintenance
Total Airfield

TERMINAL
Utility Reimbursement
Tenant Maintenance
Space Rent - Non Airline
Space Rent - Fixed Non Airline
Food & Beverage
Retail
Advertising
ATM
Operating Permits
Vending Machines
Baggage Cart Rentals
Total Terminal

GROUND TRANSPORTATION
Parking
Rental Cars
Access Fees
TNCs
Garage Space Rent
Garage Kiosk Rent

Total Ground Transportation

OTHER AIRPORT
Telephone System - Tenants
Building Rental
Control Tower Rental
Air Cargo Facility
State Executive Hangar
T Hangars
Tie Downs
Industrial Park
Land Rental
Hangar Rental
Antenna Space Rental
Internet and Cable Access
Fingerprinting
Tenant Maintenance
Ebay/Scrap/Equipment Sales
Utility Reimbursement
Reimbursement of Property Taxes
Other

Total Other Airport

TOTAL NON AIRLINE REVENUES
TOTAL REVENUES

Albany County Airport Authority
Operating Revenues
For the eight months ended August 31, 2025

2025 August 2025 August 2025 Actual/
Adopted FY Budget Actual Variance Variance 2024 YTD Prior Year
Budget YTD YTD YTD % Unaudited  Variance %
$ 6,986,385 $ 4,938,417 $ 5,680,702 $ 742,285 15.03% $ 5,806,868 -2.17%
47,680 31,787 0 (31,787) -100.00% 0 0.00%
1,005,383 670,255 669,225 (1,030) -0.15% 603,648 10.86%
301,436 200,957 253,771 52,813 26.28% 227,695 11.45%
949,230 597,558 498,312 (99,246) -16.61% 567,071 -12.13%
0 0 0 0 0.00% 3,612 -100.00%
897,387 598,258 555,525 (42,733) -7.14% 560,840 -0.95%
7,241,615 6,651,143 6,574,598 (76,545) -1.15% 5,302,641 23.99%
9,000 6,000 49,795 43,795 729.91% 4,236 1075.49%
17,438,116 13,694,375 14,281,927 587,552 4.29% 13,076,612 9.22%
30,000 20,000 32,457 12,457 62.28% 44,767 -27.50%
30,000 20,000 32,457 12,457 62.28% 44,767 -27.50%
36,920 24,613 27,068 2,455 9.97% 24,033 12.63%
20,559 13,706 22,036 8,330 60.77% 26,820 -17.84%
199,247 132,831 165,054 32,222 24.26% 131,864 25.17%
565,568 377,045 377,036 9) 0.00% 377,036 0.00%
1,490,000 988,666 1,078,900 90,233 9.13% 982,855 9.77%
953,600 635,953 737,672 101,719 15.99% 673,311 9.56%
0 0 0 0 0.00% (4,300) -100.00%
14,598 9,732 9,620 (112) -1.16% 9,693 -0.76%
348,420 232,280 285,467 53,187 22.90% 259,311 10.09%
14,900 9,933 14,068 4,135 41.62% 9,628 46.12%
14,900 9,933 11,850 1,916 19.29% 11,393 4.01%
3,658,712 2,434,694 2,728,770 294,076 12.08% 2,501,644 9.08%
19,107,600 12,781,745 15,954,935 3,173,189 24.83% 12,153,686 31.28%
6,511,300 4,369,322 4,956,714 587,392 13.44% 4,715,410 5.12%
238,166 158,777 65,005 (93,772) -59.06% 121,066 -46.31%
368,030 245,353 320,040 74,687 30.44% 245,701 30.26%
89,702 59,801 58,932 (870) -1.45% 57,501 2.49%
21,600 14,400 14,400 0 0.00% 14,400 0.00%
26,336,398 17,629,399 21,370,025 3,740,626 21.22% 17,307,764 23.47%
49,032 32,688 30,475 (2,213) -6.77% 34,434 -11.50%
76,965 51,310 50,220 (1,090) -2.12% 51,005 -1.54%
806,376 537,584 527,098 (10,486) -1.95% 527,098 0.00%
1,341,818 894,545 876,918 (17,628) -1.97% 877,046 -0.01%
1,247,083 831,389 831,389 0 0.00% 831,389 0.00%
176,328 117,552 107,534 (10,018) -8.52% 114,614 -6.18%
1,586 1,057 1,520 463 43.79% 1,089 39.62%
617,937 411,958 435,734 23,776 5.77% 405,829 7.37%
363,074 242,049 273,406 31,357 12.95% 276,752 -1.21%
950,492 633,661 644,613 10,952 1.73% 611,931 5.34%
112,473 74,982 56,352 (18,630) -24.85% 55,471 1.59%
2,660 1,773 1,940 167 9.40% 1,940 0.00%
39,000 26,000 34,189 8,189 31.50% 29,303 16.67%
2,000 1,333 0 (1,333) -100.00% 0 0.00%
5,000 3,333 14,831 11,498 344.93% 8,180 81.30%
165,000 110,000 136,685 26,685 24.26% 101,618 34.51%
25,357 16,905 19,919 3,015 17.83% 39,244 -49.24%
80,000 53,333 27,905 (25,429) -47.68% 13,933 100.27%
6,062,181 4,041,454 4,070,726 29,272 0.72% 3,980,875 2.26%
36,087,292 24,125,548 28,201,978 4,076,431 16.90% 23,835,049 18.32%
$53,525,408 $37,819,923 $42,483,905 $ 4,663,982 12.33% $ 36,911,661 15.10%




REVENUES
Retail Fuel
Jet A Fuel Sales
AvGas Fuel Sales

Commercial AvGas Fuel Sales

Auto & Diesel Fuel Sales
Retail Fuel Sales

Into Plane Fees
Fuel Farm Fees

General Aviation Landing Fees

Aircraft Parking Fees

Deicing Services

FBO Properties

FBO Services
TOTAL REVENUES

COST OF SALES
Fuel Costs - Jet A
Fuel Discounts - Jet A
Fuel Costs - SAF
Fuel Costs - AvGas
Fuel Discounts - AvGas

Fuel Costs - Commercial AvGas

Fuel Costs - Auto & Diesel
Total Fuel Costs

Deicing Costs - Type | & IV
Customs Garbage, Oil & Other
Total Cost of Sales
Net Operating

OPERATING EXPENSES BY CATEGORY

Personal Services
Salaries
Overtime
Total Personal Services
Employee Benefits
Utilities & Communications
Purchased Services
Materials & Supplies
Buildings
Grounds
Vehicles
Total Materials & Supplies
Admistrative Expenses
Non-Capital Equipment
TOTAL EXPENSES

FBO Net Direct Cost

Albany County Airport Authority
FBO Results
For the eight months ended August 31, 2025

2025 August 2025 August 2025 Actual/
Adopted FY Budget Actual Variance Variance 2024 YTD Prior Year

Budget YTD YTD YTD % Unaudited Variance %
$ 7,450,000 $ 5,116,545 $ 3,475,852 $  (1,640,693) -32.07% $ 4,410,148 -21.19%
424,350 269,865 294,743 24,878 9.22% 322,736 -8.67%
20,000 13,333 10,052 (3,281) -24.61% 11,188 -10.15%
295,000 196,667 172,848 (23,819) -12.11% 169,454 2.00%
8,189,350 5,596,410 3,953,495 (1,642,915) -29.36% 4,913,526 -19.54%
810,000 540,000 553,065 13,065 2.42% 501,980 10.18%
916,500 611,000 766,447 155,447 25.44% 665,516 15.17%
340,000 226,667 320,600 93,933 41.44% 348,967 -8.13%
550,000 366,667 421,805 55,138 15.04% 428,171 -1.49%
1,499,450 1,027,777 1,341,002 313,225 30.48% 1,222,118 9.73%
449,130 299,420 397,193 97,773 32.65% 253,430 56.73%
135,000 90,000 114,797 24,797 27.55% 193,982 -40.82%
12,889,430 8,757,941 7,868,404 (889,536) -10.16% 8,527,690 -7.73%
3,740,000 2,568,574 1,310,041 (1,258,534) -49.00% 2,325,288 -43.66%
300,000 206,035 78,410 (127,626) -61.94% 130,974 -40.13%
0 0 0 0 0.00% 0 0.00%
320,850 204,044 215,585 11,540 5.66% 240,718 -10.44%
0 0 6,504 6,504 0.00% 8,019 -18.89%
15,000 10,000 8,361 (1,639) -16.39% 9,654 -13.39%
222,000 148,000 139,482 (8,518) -5.76% 131,408 6.14%
4,597,850 3,136,654 1,758,382 (1,378,272) -43.94% 2,846,061 -38.22%
1,133,308 776,184 760,880 (15,303) -1.97% 750,185 1.43%
2,000 1,333 47,682 46,349 3476.31% 29,422 62.06%
5,733,158 3,914,171 2,566,944 (1,347,226) -34.42% 3,625,669 -29.20%
7,156,272 4,843,770 5,301,460 457,690 9.45% 4,902,021 8.15%
2,280,507 1,520,338 1,514,108 (6,230) -0.41% 1,326,854 14.11%
252,024 168,016 162,888 (5,128) -3.05% 159,435 2.17%
2,532,531 1,688,354 1,676,996 (11,358) -0.67% 1,486,289 12.83%
615,360 416,568 442,591 26,023 6.25% 374,749 18.10%
114,537 76,358 82,186 5,828 7.63% 67,475 21.80%
728,139 544,368 569,629 25,261 4.64% 467,424 21.87%
128,406 85,604 45,155 (40,449) -47.25% 57,626 -21.64%
38,000 25,333 8,950 (16,383) -64.67% 7,765 15.25%
844,751 563,167 497,550 (65,617) -11.65% 468,265 6.25%
1,011,157 674,105 551,656 (122,449) -18.16% 533,657 3.37%
364,717 243,145 188,925 (54,220) -22.30% 298,112 -36.63%
187,000 124,667 22,504 (102,162) -81.95% 114,361 -80.32%
5,553,441 3,767,564 3,534,486 (233,078) -6.19% 3,342,069 5.76%
$ 1,602,831 $ 1,076,206 $ 1,766,974 $ 690,767 64.19% $ 1,559,952 13.27%




AGENDA ITEM NO. 6

Project Development



AGENDA ITEM NO. 7

Counsel



AGENDA ITEM NO. 8

Concessions/Ambassador Program



ALBANY

INTERNATIONAL AIRPORT

AL

October 20, 2025

Concessions & Ambassador Program Report
Minority Percentages in the Concessions Workforce

Minority/Total

Date HMSHost Paradies Chick filA Dunkin Uncommon %
OHM Grounds
January  28/58=48% 11/24=46% 30/36=83% 4/6=67% 73/124=59%
February 26/55=47% 10/21=48% 30/35=86% 4/6=67% 70/117=60%
March 25/54=46% 10/21=48% 24/30=80% 4/6=67% 63/111=57%
April 25/53=47% 10/21=48% 28/33=85% 4/6=67% 8/13=62% 75/126=60%
May 23/52=44% 9/20=45% 26/31=84% 4/6=67% 9/17=53% 71/126=57%
June 25/56=45% 12/23=52% 25/31=80% 4/6=67% 9/15=60%  75/131=57%
July 22/52=42% 10/22=45% 28/34=82% 5/7=71% 11/20=55% 76/135=56%
August 24/49=49% 13/23=57% 28/34=82% 5/7=71% 10/21=48% 80/134=60%
September 24/59=41% 13/23=56% 29/32=90% 5/7=71% 11/21=52% 82/142=58%
October
November
December

(518) 242-2222

albanyairport.com

Albany County Airport Authority
757 Albany Shaker Rd,

Albany, NY 12211



A

ALBANY

INTERNATIONAL AIRPCRT

Date HMSHost OHM Paradies Uncommon Total /En
2025 Chick filA Grounds
January 617,516 287,027 372,265 1,276,808 $11.72/enp
February 696,480 310,151 439,827 1,415,808 $12.64/enp.
March 711,512 299,741 439,827 1,451,080 $11.75/enp.
April 694,345 317,822 461,512 93,962 1,567,641 $11.79/enp.
May 651,170 301,649 427,280 123,978 1,504,077 $11.83/enp
June 732,824 325,735 489,155 132,213 1,679,927 $12.45/enp.
July 805,177 389,844 556,976 148,583 1,900,580 $11.96/enp.
August 824,064 354,675 532,167 165,896 1,876,802 $11.58/enp.
September
October
November
December
Total $12,672,723

August Enplanements — 162,126

(518) 242-2222

albanyairport.com

Albany County Airport Authority
757 Albany Shaker Rd,

Albany, NY 12211



AL ALBANY

INTERNATIONAL AIRPCRT

Ambassador Program
2025 Totals
Tours YTD

Jan Feb | Mar | Apr | May | Jun | Jul | Aug Sep Oct | Nov | Dec

1 1 3 2

Canines
‘ 4224 ‘ 4965 ‘ 4838 ‘ 5043 ‘ 4635 ‘ 4798 ‘ 7118 ‘ 6245 ‘ 5307 ‘ ‘ ‘ ‘ 47,173 ‘
Ambassador Hours
‘ 756 ‘ 588 ‘ 755 ‘ 871 ‘ 809 ‘ 609 ‘ 801 ‘ 717 ‘ 727 ‘ ‘ ‘ ‘ 6,633 ‘
Guests Served
‘ 6528 ‘ 4896 ‘ 7405 ‘ 7051 ‘ 7962 ‘ 7463 ‘ 9957 ‘ 7641 ‘ 6642 ‘ ‘ ‘ ‘ 57,904 ‘
Ambassador Shifts
‘ 266 ‘ 205 ‘ 257 ‘ 274 ‘ 286 ‘ 226 ‘ 294 ‘ 255 ‘ 259 ‘ ‘ ‘ ‘ 2,322 ‘

Business Center -
Closed

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211



AGENDA ITEM NO. 9

Public Affairs



AGENDA ITEM NO. 10

Authorization of Contracts/Leases/Contract

Negotiations/Contract Amendments



AGENDA ITEM NO. 10.1

Approve Operating Permit with PrimeFlight
Aviation Services, Inc. to provide Deicing Services to Avelo Airlines



AGENDA ITEM NO:_10.1
MEETING DATE: October 20, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: Legal Department

Contact Person: Christine C. Quinn, Authority Counsel

PURPOSE OF REQUEST:

Approve Operating Permit with PrimeFlight Aviation Services, Inc. to provide Deicing
Services to Avelo Airlines

CONTRACT AMOUNT:

Base Amount:

BUDGET INFORMATION:

Anticipated in Current Budget: Yes___ No_J/ NA

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal ____ State Airport

JUSTIFICATION:

PrimeFlight Aviation Services, Inc. has contracted with Avelo Airlines (Avelo) to provide
deicing services to Avelo at Albany International Airport. The operating permit shall
commence on November 1, 2025 and shall expire at the earliest of December 31, 2026,
PrimeFlight’s agreement with Avelo or Avelo’s agreement with the Authority. The
agreement may also be extended beginning the first day of January 2027. The permit
requires payment to the Authority of five (5) percent of all PrimeFlight’s gross revenue
generated from Southwest at the Airport along with other appropriate terms and conditions
that include but are not limited to insurance, indemnification, contract assignment, and
reporting obligations under the Agreement.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ / NA

BACK-UP MATERIAL: None.




AGENDA ITEM NO. 10.2

Approve Operating Permit with PrimeFlight
Aviation Services, Inc. to provide Deicing Services to
Breeze Aviation Group, Inc.



AGENDA ITEM NO:_10.2
MEETING DATE: October 20, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: Legal Department

Contact Person: Christine C. Quinn, Authority Counsel

PURPOSE OF REQUEST:

Approve Operating Permit with PrimeFlight Aviation Services, Inc. to provide Deicing
Services to Breeze Aviation Group, Inc.

CONTRACT AMOUNT:

Base Amount:

BUDGET INFORMATION:

Anticipated in Current Budget: Yes___ No_J/ NA

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal ____ State Airport

JUSTIFICATION:

PrimeFlight Aviation Services, Inc. has contracted with Breeze Aviation Group, Inc.
(Breeze) to provide deicing services to Breeze at Albany International Airport. The operating
permit shall commence on November 1, 2025 and shall expire at the earliest of December
31, 2026, PrimeFlight’s agreement with Breeze or Breeze’s agreement with the Authority.
The agreement may also be extended beginning the first day of January 2027. The permit
requires payment to the Authority of five (5) percent of all PrimeFlight’s gross revenue
generated from Breeze at the Airport along with other appropriate terms and conditions that
include but are not limited to insurance, indemnification, contract assignment, and reporting
obligations under the Agreement.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ / NA

BACK-UP MATERIAL: None.




AGENDA ITEM NO. 10.3

Authorization to Award Alternates # 1 &2 to

Contract 1196-GC for Apron Reconstruction and Rehabilitation for
Commercial Service, ARFF and General Aviation Operations to
Rifenburg Construction, Inc.



AGENDA ITEM NO:__10.3
MEETING DATE: October 20, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: Planning and Engineering

Contact Person: John LaClair, P.E., Chief Engineer

PURPOSE OF REQUEST:

Construction Contract: Authorization to Award Alternates # 1 &2 to Contract 1196-GC
for Apron Reconstruction and Rehabilitation for Commercial Service,
ARFF and General Aviation Operations to Rifenburg Construction, Inc.

CONTRACT AMOUNT:

Base Bid Amount $4,899,115.00
Alternate No. 1 $1,938,000.00 *
Alternate No. 2 $7,045,000.00 *
Total Contract $13,882,115.00

*Pending approval at this meeting.

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J _No NA
Funding Account No.: CPN

AWARD CONDITIONS MET:

Apprenticeship __ v/ DBE _v__ MWBE _N/A

Service Disable Veteran Owned Business (SDVOB) __N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _90% State 5% Airport_5%
Term of Funding: 2025-2027
Grant No.: N/A STATE PIN: N/A

JUSTIFICATION:

Request to award Contract #1196-GC Alternates 1 & 2 for the Apron Reconstruction and
Rehabilitation for Commercial Service, ARFF and General Aviation Operations to qualified
bidder Rifenburg Construction, Inc. of Troy, N.Y. for a total of $8,983,000.00. The Bid
Alternates 1 & 2 scopes include drainage upgrades (structures and piping), glycol collection
system upgrades, construction apron parking for commercial aircrafts, Asphalt pavement
removal and replacement, striping and landscaping.




AGENDA ITEM NO:__10.3
MEETING DATE: October 20, 2025

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ J NA

PROCUREMENT DEPARTMENT APPROVAL.:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. YES__J/ NA_

BACK-UP MATERIAL:

Please refer to the attached Bid tab Contract 1196-GC.







AGENDA ITEM NO. 10.4

Authorization to make purchases using
State of New York Contract:

Vehicle and Equipment Parts and
Related Product (Group 30310)
Contact Period August 6, 2025 — August 5, 2030



AGENDA ITEM NO: 10.4
MEETING DATE: October 20, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT:

Contact Person:  Margaret Herrmann, Acting Chief Financial Officer

PURPOSE OF REQUEST:

Authorization to make purchases using State of New York Contract:
Vehicle and Equipment Parts and Related Product (Group 30310)
Contact Period August 6, 2025 — August 5, 2030

CONTRACT AMOUNT:

Base Amount: N/A

BUDGET INFORMATION:

Anticipated in Current Budget: Yes_v No NA

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State Airport

JUSTIFICATION:

New York State Office of General Services Procurement Services have conducted competitive
Bidding for the above mentioned contract. The awarded vendors have agreed to offer the
Airport the same terms and conditions of this contract. A vendor can bid pricing for
commaodities/services under this contract with the assumption that larger quantities would
be purchased state-wide as compared to the Airport completing a separate Request for Bid.
Vehicle Parts and Equipment are purchased on an as needed basis. Purchase Orders will be
issued for orders as needed.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ v NA

PROCUREMENT DEPARTMENT APPROVAL.:

Procurement complies with Authority Procurement Guidelines.

BACK-UP MATERIAL:

Copy of the applicable contract awarded by the State is attached.




Corning Tower, Empire State Plaza, Albany, NY 12242 | https://ogs.ny.gov/procurement | customer.services@ogs.ny.gov | 518-474-6717

Contract Award Notification

Group 30310 Vehicle and Equipment Parts and Related

Title Product (Statewide)
Classification Code(s): 15, 22, 23, 25, 26, 27 and 47
Award Number . 23362 (Replaces Award 23123)
Contract Period . August 6, 2025 — August 5, 2030
Bid Opening Date . May 14, 2025
Date of Issue . August 6, 2025

Specification Reference : As Incorporated In The Solicitation

Contractor Information : Appears on Page 2 of this Award

Address Inquiries To:

State Agencies & Vendors Political Subdivisions & Others

Procurement Services
Customer Services

N_ame Melissa Carriero
Title - Contract Management Specialist 2 Phon_e - 518-474-6717
E-mail : 0GS.sm.SST auto_parts_svcs@ogs.ny.gov | E-mail :  customer.services@ogs.ny.gov

Procurement Services values your input.
Complete and return "Contract Performance Report" at end of document.

Description

This award includes contracts that provide Authorized Users with the ability to purchase Commonly Stocked
and Direct Order Vehicle and Equipment Parts, and Related Product.

This Award has 0 % MBE, 0 % WBE and 0 % SDVOB goal requirements.

PR # 23362

3031023362a (continued)



GROUP 30310 — Vehicle and Equipment Parts and Related Product - AWARD 23362 PAGE 2

NOTE: See individual contract items to determine actual awardees.

FED.IDENT.# /
CONTRACT# CONTRACTOR & ADDRESS TELEPHONE # NYS VENDOR#
PC70839 Elliott Auto Supply Co., Inc (720) 251-1776 41-0639421
dba Factory Motor Parts 1100297141
1380 Corporate Center Curve
Suite 200
Eagan, MN 55121
PC70840 Genuine Parts Company (404) 386-4157 58-0254510
dba NAPA Auto Parts 1000009533
2999 Wildwood Parkway
Atlanta, GA 30339
PC70841 United Auto Supply of Syracuse (315) 744-3102 16-1265206
West, Inc. 1100014546

1200 State Fair Boulevard
Syracuse, NY 13209

Cash Discount, If Shown, Should be Given Special Attention.

AGENCIES SHOULD NOTIFY NEW YORK STATE PROCUREMENT SERVICES PROMPTLY IF THE
CONTRACTOR FAILS TO MEET DELIVERY OR OTHER TERMS OF THIS CONTRACT. PRODUCTS OR
SERVICES WHICH DO NOT COMPLY WITH THE SPECIFICATIONS OR ARE OTHERWISE
UNSATISFACTORY TO THE AGENCY SHOULD ALSO BE REPORTED TO PROCUREMENT SERVICES.

SMALL, MINORITY AND WOMEN-OWNED BUSINESSES:

The letters SB listed under the Contract Number indicate the contractor is a NYS small business.
Additionally, the letters MBE and WBE indicate the contractor is a Minority-owned Business Enterprise
and/or Woman-owned Business Enterprise.

RECYCLED, REMANUFACTURED AND ENERGY EFFICIENT PRODUCTS:

Procurement Services supports and encourages the purchase of recycled, remanufactured, energy
efficient and "energy star" products. If one of the following codes appears as a suffix in the Award Number
or is noted under the individual Contract Number(s) in this Contract Award Notification, please look at the
individual awarded items for more information on products meeting the suffix description.

RS, RP, RA Recycled

RM Remanufactured

SW Solid Waste Impact

EE Energy Efficient

E* EPA Energy Star

ES Environmentally Sensitive

NOTE TO AUTHORIZED USERS:

When placing purchase orders under the contract(s), the authorized user should be familiar with and
follow the terms and conditions governing its use which usually appears at the end of this document. The
authorized user is accountable and responsible for compliance with the requirements of public procurement
processes. The authorized user must periodically sample the results of its procurements to determine its
compliance. In sampling its procurements, an authorized user should test for reasonableness of results to
ensure that such results can withstand public scrutiny.

The authorized user, when purchasing from OGS contracts, should hold the contractor accountable for
contract compliance and meeting the contract terms, conditions, specifications, and other requirements.

3031023362a (continued)



GROUP 30310 — Vehicle and Equipment Parts and Related Product - AWARD 23362 PAGE 3

Also, in recognition of market fluctuations over time, authorized users are encouraged to seek improved
pricing whenever possible.

Authorized users have the responsibility to document purchases, particularly when using OGS multiple
award contracts for the same or similar product(s)/service(s), which should include:

. a statement of need and associated requirements,
. a summary of the contract alternatives considered for the purchase,
. the reason(s) supporting the resulting purchase (e.g., show the basis for the selection among multiple

contracts at the time of purchase was the most practical and economical alternative and was in the
best interests of the State).

PRICE:
The following terms and conditions apply to Contract pricing. See also Appendix B, Section 13 Pricing.

A. Commonly Stocked Parts. The NYS Contract Price for the Contractor's complete Product Line of
Commonly Stocked Parts shall be a discounted price from the List Price included on the Contractor-
Published Price List at the time the Purchase Order was received. The discount applied shall either
be the agreed-upon NYS Discount Percentage identified in the Contract and on the Contract Award
Notification page on the OGS website, or a greater discount. The NYS Discount Percentage may be
increased by the Contractor at any time during the Contract term, but may not be decreased for the
entire term of the Contract. The NYS Discount Percentage may be increased using Appendix D —
Contract Modification Procedure.

B. Direct Order Parts. The NYS Contract Price for the Direct Order Parts shall be OEM Invoice Price
plus an additional percentage. The additional percentage shall either be the agreed-upon NYS Cost-
Plus Percentage identified in the Contract and on the Contract Award Notification page on the OGS
website, or a lesser percentage. The NYS Cost-Plus Percentage may be decreased by the
Contractor at any time during the Contract term, but may not be increased for the entire term of the
Contract. The NYS Cost-Plus Percentage may be decreased using Appendix D — Contract
Modification Procedure.

C. Services. If the Related Product is a service (e.g. Parts installation at the Contractor Location,
inventory stocking program or technician training), the price charged shall either be the price
identified in the Contract and on the Contract Award Notification page on the OGS website, or less.

D. Pricing Incentives and Rebates. More favorable pricing can be offered to Authorized Users and it is
expected that Authorized Users will obtain the same rebates and special offers such as regional and
national promotional pricing as provided to other customers. If the aforementioned pricing offer
provides a lower price than the NYS Contract Price, then the Authorized User shall receive the lower
of the two prices.

E. Delivery. Standard delivery shall be provided at no additional expense to the Authorized User (see
Section 3.9 - Product Delivery and definition of NYS Contract Price in Section 1.5 - Definitions).
Additional charges for an emergency or rush delivery may be made with prior approval from the
Authorized User. Such Emergency or rush shipping charges shall be at or below the rates charged in
the Contractor’s normal course of business, and shall be added to the invoice as a separate line
item. In the event an emergency or rush delivery is required as the result of a Contractor’s error, all
shipping cost shall be paid by the Contractor.

3031023362a (continued)
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State of New York
Office of General Services
PROCUREMENT SERVICES
Contract Performance Report

Please take a moment to let us know how this contract award has measured up to your expectations. If
reporting on more than one contractor or product, please make copies as needed. This office will use the
information to improve our contract award, where appropriate. Comments should include those of the
product’s end user.

Contract No.: Contractor.

Describe Product* Provided (Include Item No., if available):

*Note: “Product” is defined as a deliverable under any Bid or Contract, which may include commodities
(including printing), services and/or technology. The term “Product” includes Licensed Software.

Excellent Good Acceptable Unacceptable

e Product meets your needs

e Product meets contract
specifications

e Pricing

CONTRACTOR

Excellent Good Acceptable Unacceptable

Timeliness of delivery

Completeness of order (fill rate)

Responsiveness to inquiries

Employee courtesy

Problem resolution

Comments:

(over)

Agency: Prepared by:

Address: Title:

Date:

Phone:

E-mail:

Please detach or photocopy this form & return via e-mail to
OGS.sm.SST_auto_parts_svcs@ogs.ny.gov or_mail to:

NYS Office of General Services
Procurement Services
Award 23362, 38th Floor
Corning Tower - Empire State Plaza
Albany, New York 12242

* * * *x %

3031023362a



AGENDA ITEM NO. 10.5

Authorization to purchase TCS metering system for
fuel trucks Sole source purchase from General Transervice, Inc.



AGENDA ITEM NO:__10.5
MEETING DATE: October 20, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: Finance

Contact Person: Margaret Herrmann, Acting Chief Financial Officer

PURPOSE OF REQUEST:

Authorization to purchase TCS metering system for fuel trucks
Sole source purchase from General Transervice, Inc.

PURCHASE ORDER AMOUNT:

$95,167.80

BUDGET INFORMATION:

Anticipated in Current ALB Capital Budget: Yes NoX NA

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _0% State 0% Airport 100%

JUSTIFICATION:

Request is made to issue a Purchase Order to purchase new TCS meters for the fuel trucks
used to fuel the airlines’ aircraft by Million Air. The TCS meters will integrate our fueling
operations to the existing QT Technology system. These new meters, along with the TCS
HUB, allow our fuel information to be transmitted, stored and reported on easier and will
save time on fueling operations and accounting. The current meters are not compatible with
the QT Technology inventory system and require manual interaction between the two systems
and some of the older meters are in need of replacement due to their age.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ J NA

PROCUREMENT DEPARTMENT APPROVAL.:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. YES__V/ NA

BACK-UP MATERIAL:

Quote from General Transervice, Inc.




Page:

Quote
General Transervice, Inc. Order Number: ALBANY
211 W. Stewart-Huston Drive Order Date: 10/2/2025
Coatesville, PA 19320
6108571900
Salesperson:
Customer Number: 00-ALB

Sold To: Ship To:
Albany Co. Airport Authority Vehicle Maintenance Facility
Albany International Airport Albany International Airport
737 Albany Shaker Rd. 130 Sicker Rd.
Main Terminal, Suite 300 Latham, NY 12110
Albany, NY 12211
Confirm To:
Customer P.O. Ship VIA F.O.B. Terms
UPGRADE TO TCS REG Net 30 Days
Item Code Unit Ordered Shipped Back Order Price Amount
/MISC TCSHUBL1001A HUB SOFTWARE

EACH 1.00 0.00 0.00 3,940.00 3,940.00

1 SITE LICENSE FOR ALL UNITS

/MISC REG21N13EXX1 90DEGINTERNALWIFI

EACH 1.00 0.00 0.00 4,236.55 4,236.55
/MISC TCS300785 SHUTDOWN TIMER 12VDC

EACH 1.00 0.00 0.00 291.90 291.90
/MISC TCS300289 TIMEDELAY RELAY

EACH 1.00 0.00 0.00 128.10 128.10
/MISC TCS300920 PRINTER SUPPLY CABLE

EACH 1.00 0.00 0.00 609.00 609.00
/MISC TCSHUB4036VZ CELL MODEM KIT

EACH 1.00 0.00 0.00 2,619.75 2,619.75
/MISC TCS300718 ADAPTER CABLE

EACH 1.00 0.00 0.00 263.55 263.55

LINES 2-7 FOR TRUCK F10

/MISC REG11N1XEXX1 75DEGINTERNALWIFI

EACH 1.00 0.00 0.00 4,236.55 4,236.55
/MISC TCS300785 SHUTDOWN TIMER 12VDC

EACH 1.00 0.00 0.00 291.90 291.90
/MISC TCS300289 TIMEDELAY RELAY

EACH 1.00 0.00 0.00 128.10 128.10

Continued



Page: 2

Quote
General Transervice, Inc. Order Number: ALBANY
211 W. Stewart-Huston Drive Order Date: 10/2/2025
Coatesville, PA 19320
6108571900
Salesperson:
Customer Number: 00-ALB

Sold To: Ship To:
Albany Co. Airport Authority Vehicle Maintenance Facility
Albany International Airport Albany International Airport
737 Albany Shaker Rd. 130 Sicker Rd.
Main Terminal, Suite 300 Latham, NY 12110
Albany, NY 12211
Confirm To:
Customer P.O. Ship VIA F.O.B. Terms
UPGRADE TO TCS REG Net 30 Days
Item Code Unit Ordered Shipped Back Order Price Amount
/MISC TCS300920 PRINTER SUPPLY CABLE

EACH 1.00 0.00 0.00 609.00 609.00
/MISC TCSHUB4036VZ CELL MODEM KIT

EACH 1.00 0.00 0.00 2,619.75 2,619.75
/MISC TCS300718 ADAPTER CABLE

EACH 1.00 0.00 0.00 263.55 263.55

LINES 9-14 FOR TRUCK F14

/MISC REG31N1XEXX1 REMOTE INTRNLWIFI

EACH 1.00 0.00 0.00 4,206.60 4,206.60
/MISC TCS300920 PRINTER SUPPLY CABLE

EACH 1.00 0.00 0.00 609.00 609.00
/MISC TCSHUB4036VZ CELL MODEM KIT

EACH 1.00 0.00 0.00 2,619.75 2,619.75
/MISC TCS300718 ADAPTER CABLE

EACH 1.00 0.00 0.00 263.55 263.55

LINES 16-19 FOR TRUCK F15

/MISC REG31N1XEXX1 REMOTE INTRNLWIFI

EACH 1.00 0.00 0.00 4,206.60 4,206.60
/MISC REG31N1XEXX1 REMOTE DISPLAY

EACH 1.00 0.00 0.00 3,650.85 3,650.85
/MISC TCS300920 PRINTER SUPPLY CABLE

EACH 1.00 0.00 0.00 609.00 609.00

Continued



Page: 3
Quote
General Transervice, Inc. Order Number: ALBANY
211 W. Stewart-Huston Drive Order Date: 10/2/2025
Coatesville, PA 19320
6108571900
Salesperson:
Customer Number: 00-ALB

Sold To: Ship To:
Albany Co. Airport Authority Vehicle Maintenance Facility
Albany International Airport Albany International Airport
737 Albany Shaker Rd. 130 Sicker Rd.
Main Terminal, Suite 300 Latham, NY 12110
Albany, NY 12211
Confirm To:
Customer P.O. Ship VIA F.O.B. Terms
UPGRADE TO TCS REG Net 30 Days
Item Code Unit Ordered Shipped Back Order Price Amount
/MISC TCS300785 SHUTDOWN TIMER 12VDC

EACH 1.00 0.00 0.00 291.90 291.90
/MISC TCS300289 TIMEDELAY RELAY

EACH 1.00 0.00 0.00 128.10 128.10
/MISC TCSHUB4036VZ CELL MODEM KIT

EACH 1.00 0.00 0.00 2,619.75 2,619.75
/MISC TCSELC5044A DUAL REGIS INTLOCK

EACH 1.00 0.00 0.00 412.65 412.65

LINES 21-27 FOR TRUCK F16

/MISC REG31N1XEXX1 REMOTE INTRNLWIFI

EACH 1.00 0.00 0.00 4,206.60 4,206.60
/MISC TCS300920 PRINTER SUPPLY CABLE

EACH 1.00 0.00 0.00 609.00 609.00
/MISC TCSHUB4036VZ CELL MODEM KIT

EACH 1.00 0.00 0.00 2,619.75 2,619.75
/MISC TCS300718 ADAPTER CABLE

EACH 1.00 0.00 0.00 263.55 263.55

LINES 29-32 FOR TRUCK F17

/MISC REG31N1XEXX1 REMOTE INTRNLWIFI

EACH 1.00 0.00 0.00 4,206.60 4,206.60
/MISC TCS300920 PRINTER SUPPLY CABLE

EACH 1.00 0.00 0.00 609.00 609.00

Continued



Page: 4
Quote
General Transervice, Inc. Order Number: ALBANY
211 W. Stewart-Huston Drive Order Date: 10/2/2025
Coatesville, PA 19320
6108571900
Salesperson:
Customer Number: 00-ALB
Sold To: Ship To:
Albany Co. Airport Authority Vehicle Maintenance Facility
Albany International Airport Albany International Airport
737 Albany Shaker Rd. 130 Sicker Rd.
Main Terminal, Suite 300 Latham, NY 12110
Albany, NY 12211
Confirm To:
Customer P.O. Ship VIA F.O.B. Terms
UPGRADE TO TCS REG Net 30 Days
Item Code Unit Ordered Shipped Back Order Price Amount
/MISC TCSHUB4036VZ CELL MODEM KIT
EACH 1.00 0.00 0.00 2,619.75 2,619.75
/MISC TCS300718 ADAPTER CABLE
EACH 1.00 0.00 0.00 263.55 263.55
LINES 34-37 FOR TRUCK F19
/MISC REG31N1XEXX1 REMOTEREFINEDFUEL
EACH 2.00 0.00 0.00 3,650.85 7,301.70
/MISC TCS300920 PRINTER SUPPLY CABLE
EACH 1.00 0.00 0.00 609.00 609.00
/MISC TCSHUB4036VZ CELL MODEM KIT
EACH 1.00 0.00 0.00 2,619.75 2,619.75
/MISC TCS300289 TIMEDELAY RELAY
EACH 1.00 0.00 0.00 128.10 128.10
/MISC TCS300785 SHUTDOWN TIMER 12VDC
EACH 0.00 0.00 0.00 291.90 0.00
LINES 39-43 FOR GSE TRUCK F25
TCS SHIPMENT APPROX. 2-3 WEEK LEAD TIME
/MISC EMS LABOR ESTIMATE
EACH 1.00 0.00 0.00 29,256.00 29,256.00
Net Order: 95,167.80
Less Discount: 0.00
Freight: 0.00
Sales Tax: 0.00
Order Total: 95,167.80




AGENDA ITEM NO. 10.6

Authorization to Award Contract No. 1255
Garage Sealant Repair
to Schnell Contracting Limited, LLC



AGENDA ITEM NO:__10.6
MEETING DATE: October 20, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: Planning and Engineering

Contact Person: Matthew J. Mokey, P.E., Engineer

PURPOSE OF REQUEST:

Construction Contract: Authorization to Award Contract No. 1255 Garage Sealant Repair
to Schnell Contracting Limited, LLC

CONTRACT AMOUNT:

Base Amount: $ 78,612.00

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes___ No____
Funding Account No.: 52060-30-0000

AWARD CONDITIONS MET:

Apprenticeship _J/ DBE __ MWBE _N/A

Service Disable Veteran Owned Business (SDVOB) __N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _N/A% State N/A Airport_100%
Term of Funding: 2025
Grant No.: N/A STATE PIN: N/A

JUSTIFICATION:

Request to Award Contract No. 1255 Garage Sealant Repair to qualified bidder Schnell
Contracting Limited, LLC of Eatontown, NJ for $78,612. The contract work includes
removal and replacement of sealants between T-beam joints to prevent water and sediment
from passing through the joints on the top floor and damaging vehicles parked on the fourth
floor. ACAA received six proposals which were scored by a committee. Schell scored the
highest based on qualifications, price, and ability to meet an accelerated schedule.




AGENDA ITEM NO:__10.6
MEETING DATE: October 20, 2025

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ J NA_

PROCUREMENT DEPARTMENT APPROVAL.:

Procurement complies with Authority Procurement Guidelines and Acting Chief
Financial Officer has approved. YES__/ NA___

BACK-UP MATERIAL:

Please refer to the attached Contract No. 1255 Certified Bid Table.







AGENDA ITEM NO. 10.7

Issue Purchase Order for Design of Departure Hall
Lounge Toilet Rooms and TSA 7th Lane
to C & S Companies.



AGENDA ITEM NO:__10.7
MEETING DATE: October 20, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT:

Contact Person:  John A. O’Donnell, P.E. Chief Operating Officer
Matt Mokey, P.E. Airport Engineer

PURPOSE OF REQUEST:

Issue Purchase Order for Design of Departure Hall Lounge Toilet Rooms and TSA 7" Lane
to C & S Companies.

CONTRACT AMOUNT:

Total Contract Amount:  $30,000.00

BUDGET INFORMATION:

Federal Airport Improvement Program
Anticipated in Current ALB Capital Plan: Yes_J No___ NA
Funding Account No.: Capital

FISCAL IMPACT — FUNDING

Federal N/A State___60% Airport _40%
Term of Funding: 2024-2026
Grant No. :N/A State PIN: N/A

JUSTIFICATION:

Request is made to approve a Purchase Order for $30,000.00 to C & S Companies of
Syracuse, New York. This is the second Purchase Order issued to supplement the design of
the Departure Hall Lounge Toilet Rooms and TSA 7™ Lane. Based upon recommendations
of the staff, the Authority Board directed the addition of a 7" TSA Checkpoint Lane and the
incorporation of restrooms on the 2™ level of the Departure Hall.

The additional fee is to compensate C & S Companies for:
Design to enclose the sprinkler piping for the second level adjacent to the 3 level
stairway;
Design of a roof structure over the restrooms;
Construction Management services.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.




AGENDA ITEM NO:__10.7
MEETING DATE: October 20, 2025

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_V NA___

PROCUREMENT DEPARTMENT APPROVAL.:

Procurement complies with Authority Procurement Guidelines and
Acting Chief Financial Officer has approved. YES__JV NO

BACK-UP MATERIAL: None




AGENDA ITEM NO. 11

Authorization of Change Orders



AGENDA ITEM NO. 111

Authorization of Change Order #8 for
Construction Contract 1127-GC for
Concourse A Rehabilitation

to AOW Construction LLC.





















































































































































































































































































































































































































































































































AGENDA ITEM NO. 11.2

Authorization to Award Contract
Change Order No. 7 to
Construction Contract 21-1082-INT STR

for the Pre-TSA Terminal Expansion to MLB Construction
Services, LLC,



AGENDA ITEM NO:__11.2
MEETING DATE: October 20, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: Planning and Engineering

Contact Person: John LaClair, P.E., Chief Engineer

PURPOSE OF REQUEST:

Change Order 7: Authorization to Award Contract Change Order No. 7 to
Construction Contract 21-1082-INT STR for the Pre-TSA Terminal
Expansion to MLB Construction Services, LLC.
CONTRACT AMOUNT:

Base: $46,474,000.00

Change Order No. 1 37,371.00 Board Approved — 02/10/2025

Change Order No. 2 169,821.00 Board Approved — 02/10/2025

Change Order No. 3 251,152.00 Board Approved — 03/24/2025

Change Order No. 4 110,137.00 Board Approved - 04/16/2025
Change Order No. 5 54,641.00 Board Approved - 05/14/2025
Change Order No. 6 278,334.00 Board Approved -09/15/2025

Change Order No.7 226,507.00 *

Total: $47,601,963.00

*Pending Board Approval at this meeting.

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J _No___ NA
Funding Account No.: CPN 50-2021

AWARD CONDITIONS MET:

Apprenticeship v/ DBE v MWBE _Y

Service Disable Veteran Owned Business (SDVOB) __N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _40% State 60% Airport_N/A
Term of Funding: 2023-2026
Grant No.: N/A STATE PIN: N/A




AGENDA ITEM NO:__11.2
MEETING DATE: October 20, 2025

JUSTIFICATION:

Request to approve Change Order No. 7 for Contract # 21-1082-INT STR. This work
includes a variety of necessary changes made to the project involving additional cost
items. These included changes directed by the Authority, clarifications to the contract
documents, code revisions. The affected items include additional thickness of the spray on
fireproofing underneath the entire second level to adhere to the updated energy codes,
revisions to the “bow tie” ceiling framing system and deletion of the axiom trim. Also, HYAC
revisions including isolation hangers to dampen the vibrations and addition of VAV strainers
and architectural revisions to the west mechanical to connect with the existing building.
There is one credit item for the deletion of painting of the tambour panels in the ticketing
and baggage claim areas.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ J NA

PROCUREMENT DEPARTMENT APPROVAL.:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial Officer
has approved. YES__J NA_

BACK-UP MATERIAL:

Please refer to the attached Change Order No. 7 backup information compiled by Turner
Construction Company.





































































































































































































































































































































































































































































































































AGENDA ITEM NO. 11.3

Authorization to Award Contract Change Order
#15 to Construction Contract 21-1082-GC for the Pre-TSA
Terminal Expansion to MLB Construction Services, LLC.
































































































AGENDA ITEM NO. 12

Authorization of Federal and State Grants



AGENDA ITEM NO. 121

Grant Acceptance: Board Ratification of the

Acceptance of Federal Grant: ALB-EAG-3-0001-155-2025
Construct Deicing Pad & Containment Facility,
Reconstruct Apron, Rehabilitate Apron.





















































































































































































































AGENDA ITEM NO. 13

Informational Only



Old Business



New Business



Executive Session

Attorney-Client Privilege Matters
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