Minutes of the Regular Meeting of the Albany County Airport Authority
September 16, 2024
Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport Authority was called

to order on Monday September 16, 2024 @ 9:00 a.m. at the Million Air Facility located 16 Jetway Drive at the
Albany International Airport by Chairman Samuel A. Fresina with the following present:

ACAA Approved
MEMBERS PRESENT MEMBERS ABSENT 10/15/2024

Samuel A. Fresina Steven H. Heider
Kevin R. Hicks, Sr.

Thomas A. Nardacci

Sari M. O’Connor

John-Raphael Pichardo

Janet M. Thayer

STAFF

Peter F. Stuto, Acting Chief Executive Officer
John A. O’Donnell, Chief Operating Officer
Christine C. Quinn

Michael F. Zonsius

Connor Haskin

Liz Charland

Margaret Herrmann

John LaClair

Matt Mokey

Helen Chadderdon

Jenn Munger

Bobbi Matthews

ATTENDEES

Todd Pennington, Airport Manager, AvPorts
Carmiena Brooks, Assistant Airport Manager, AvPorts
Steven Smith, Communications Director, AvPorts
Katie Mahoney, Parking Manager, AvPorts

Kevin Hehir, Building Maintenance Manager

Ray Camilli, AvPorts '

Jim O’Brien, AvPorts Operations

Jeff Lovell, Managing Director Park Strategies, LLC
Brian King, Manager Million Air

Kevin Butterfield, Albany County Communications:
John DelBalso, CHA :



Andrew Mangini, The Martin Group
Michael Lum, Volaire

Don Brundage, AvPorts

Dave Collins, AvPorts

Jennifer Rice, AvPorts

Chris Pasquini, AvPorts

Gary Buchanan, Million Air
Arturo Garcia, AvPorts

Andrew King, AvPorts

John Panarello, AvPorts

Leanne Politi, The Martin Group
Steve Hughes, Times Union

Chair Fresina noted that there was a quorum.
General:

1. Chairman’s Remarks

2. Approval of Minutes

Ms. O’Connor moved to approve the minutes of August 12, 2024 meeting. The motion was adopted
unanimously.

Ms. O’Connor moved to approve the minutes of September 4, 2024 meeting. The motion was adopted
unanimously.

Management Reports:
3. Communications and Report of Chief Executive Officer

Mr. Stuto presented a Communications and Chief Executive Officer’s Report for the
month of September 2024 — (Power Point attached.)

4. Chief Operating Officer

Mr. O’Donnell presented the Chief Operating Officer’s report for the month of September 2024 —
(Power Point attached.)

5. Chief Financial Officer Report

Mr. Zonsius presented the Financial Report for the month of September 2024. (Power Point
attached.)

6. Project Development

Mr. LaClair presented the Project Development report for the month of September 2024.
(Power Point attached.)



7. Counsel

8. Concess

ions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador report for the month of
August 2024.

9. Public Affai

rs

Mr. Smith presented a Public Affairs report for the month of September 2024. (Power
Point attached.)

Michael

Lum, Managing Partner — Volaire Aviation presented an air service development report.

(Power Point attached.)

10.  Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1

10.2

License Agreement - Lease No. L-21-1093 - 845 Watervliet Shaker Road
with United Parcel Service, Inc.

Ms. Quinn recommended authorization to enter into a License Agreement with United
Parcel Service, Inc. for 845 Watervliet Shaker Road, approximately 2.6 acres. She
advised the rent is $6,365 per month for a term of approximately three months.

Mr. Hicks moved to authorize the Authority to enter into a License Agreement with
United Parcel Service, Inc. at 845 Watervliet Shaker Road, for a monthly rent of $6,365
for a term of approximately three months. The motion was adopted unanimously.

Lease of 70A Sicker Road with RarePh8, Inc. (d/b/a Realm Artesian
Water)

Ms. Quinn recommended authorization to enter into a one-year lease with RarePh8, Inc.
(d/b/a Realm Artesian Water) with the option to renew for one five-year period for the
premises at 70A Sicker Road. She advised the 3,888 SF at 70A Sicker Road is a warehouse
with an office space and the space will be utilized for bottling of water operations. The
rent will be $34,992.00 annually ($2,916.00 monthly) plus utilities and taxes and lease
payments will increase annually by 3% annually for the term of the lease.

Ms. O’Connor moved to authorize the Authority to enter into a one-year lease with
RarePh8, Inc. (d/b/a Realm Artesian Water) with the option to renew for one five-year
period for the premises at 70A Sicker Road in the amount of $34,992.00 annually
($2,916.00 monthly) plus utilities and taxes with the lease payments increasing annually
by 3% annually for the term of the lease. The motion was adopted unanimously.



10.3

10.4

10.5

10.6

Approval of Modification and Extension Management Operating
Agreement for Fixed Base of Operations and Fuel Farm with REW
Investments, Inc., d/b/a Million Air -Albany.

Ms. Quinn recommended authorization for the Approval of Modification and Extension
Management Operating Agreement for Fixed Base of Operations and Fuel Farm with
REW Investments, Inc., d/b/a Million Air —Albany in the estimated contract amount of
$195,000 over one year based upon total annual fixed fees of $190,000 in the contract
year ending in 2024 plus other fixed-rate fees applicable to variable activities and monthly
advertising costs. She advised the current Management Operating Agreement (MOA)
with REW Investments, Inc. d/b/a Million Air - Albany was awarded by competitive RFP
in 2013 and the initial term was for three (3) years. The Authority renewed the proposal
for three (3) years in 2016 and 2019. REW Investments agreed to renew the agreement
for another one (1) year term ending August 31, 2023 with a $5,000 increase in the annual
Management fee in the contract year ending in 2023 which was approved by the Board
on May 2, 2022. On May 8, 2023, the Board approved another one (1) year term ending
August 31, 2024 with two one (1) year option renewals, with a $5,000 increase annually.

Ms. O’Connor moved to approve the modification and extension Management Operating
Agreement for Fixed Base of Operations and Fuel Farm with REW Investments, Inc.,
d/b/a Million Air — Albany in the estimated contract amount is $195,000 over one year
based upon total annual fixed fees of $190,000 in the contract year ending in 2024 plus
other fixed-rate fees applicable to variable activities and monthly advertising costs. The
motion was adopted unanimously.

Intentionally Left Blank

Authorization to Award: Contract No. S-1196 Professional Engineering
Services for the General Aviation (GA) Apron Reconstruction with
McFarland Johnson, Inc.

Mr. LaClair recommended authorization to Award Contract No. S-1196 Professional
Engineering Services for the General Aviation (GA) Apron Reconstruction to McFarland
Johnson, Inc. in the amount of $372,129.00. He advised the Board previously approved
negotiations on August 12, 2024.

Mr. Hicks moved to approve the award of Contract No. S-1196 Professional Engineering
Services for the General Aviation (GA) Apron Reconstruction to McFarland Johnson, Inc.
in the amount of $372,129.00. The motion was adopted unanimously.

SC-1210 Annual Service Contract with Fire, Security & Sound Systems,
Inc. for Terminal Alarm System



10.7

10.8

Mr. LaClair recommended authorization to award the Annual Service Contract SC-1210
for the Main Terminal Fire Alarm to Fire, Security and Sound Systems, Inc.(F, S & S) of
Latham, N.Y. in the amount of $82,805.00. He advised F, S & S was the subcontractor to
Hewitt & Young for the Main Terminal alarm system and have a complete knowledge of
the system. F, S &S proposed an annual maintenance fee to maintain the system as the
warranty from the project expired. The buildings covered would be the Main Terminal,
Hangar #1, North Parking Garage and the ARFF building to keep the system code
compliant. Two other alarm companies were asked to quote this work but declined
because they had not done the installation. This project is 100% Airport funded.

Mr. Pichardo moved to approve the award of the Annual Service Contract SC-1210 for
the Main Terminal Fire Alarm to Fire, Security and Sound Systems, Inc.(F, S & S) in the
amount of $82,805.00. The motion was adopted unanimously.

Award of Contract 1165-GC - Passenger Boarding Bridge
Replacement A6 and B6

Mr. Mokey recommended authorization to award Contract 1165-GC for Removal and
Replacement of Passenger Boarding Bridges A6 and B6 to qualified low bidder VRH
Construction Corporation of Englewood, NJ for $2,230,000.00. He advised the contract
scope includes replacement of existing passenger boarding bridges A-6 & B-6. The existing
passenger boarding bridges are over 20 years old and the maintenance costs to keep them
operational increases annually. New bridge installation will include removal of the existing
unit and installation of a newly fabricated unit at each location. Award contingent upon
FAA concurrence. This project will be 100% Airport funded.

Mr. Pichardo moved to approve the award of Contract 1165-GC for Removal and
Replacement of Passenger Boarding Bridges A6 and B6 to qualified low bidder VRH
Construction Corporation in the amount of $2,230,000.00 contingent upon FAA
concurrence. The motion was adopted unanimously.

Issue Purchase Orders for purchase of materials and enter into any
required agreements for lease of two AvGas refueler trucks.

Ms. Herrmann recommended authorization to issue Purchase Orders for annual purchase
orders for the purchase of AvGas, Jet-A and Sustainable Aviation Fuel (SAF) along with
the rental of two AvGas refueler trucks from AvFuel Corporation for a term of five (5)
years in an estimated amount of $3,700,000 (for 1 year based upon estimated usage — fuel
prices change weekly).  She advised competitive proposals were received from five
qualified vendors to supply aviation fuel sold through the FBO, provide associated credit
card processing, and to supply two AvGas refueler trucks. The aviation fuel trucks are
included in the fuel procurement because they are currently leased from the incumbent
aviation fuel supplier. Four proposals were received and evaluated based upon the cost of
fuel, cost of associated credit card processing fees, and cost of and value of refueler trucks
proposed. An evaluation committee was formed to review the entire proposals and AvFuel
Corporation was deemed to have offered the best value. The proposed cost terms and fees
proposed for the purchase of fuel, processing of credit cards, and provision of refueler
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10.9

trucks indicate that AvFuel Corporation proposed the lowest overall cost to the Authority
when all categories are combined and the best quality of refueler trucks to be leased to the
Authority.

Mr. Pichardo moved to approve the issuance of Purchase Orders for annual purchase of
AvQGas, Jet-A and Sustainable Aviation Fuel (SAF) along with the rental of two AvGas
refueler trucks from AvFuel Corporation for a term of five (5) years in an estimated amount
of $3,700,000. The motion was adopted unanimously.

Issue Purchase Order for Purchase of Materials at Fixed Cost Option
- Glycol

Ms. Herrmann recommended authorization to issue Issue Purchase Order for Purchase of
Materials at Fixed Cost Option in the amount of $1,101,250 (estimated usage) to Ascent
Aviation Group, Inc. She advised Type I.and Type IV glycol is used in two ways: 1) for
resale to the commercial airlines for their own use and 2) for use in deicing services
performed by Million Air for commercial airlines that do not deice their own aircraft and
other general aviation customers. The resale of glycol to airlines that do their own deicing
is at cost plus 30 cents per gallon flowage fee and a $2.30/gallon glycol recovery fee.
Deicing services performed by Million Air are priced at cost plus $5.50 a gallon and a
$2.30/gallon Airport glycol recovery fee to the airlines which the cost of owning and
operating the deicing equipment and staff required to perform the deicing service. The
glycol recovery fee covers part of the cost of treating glycol contaminated water collected
from the runoff.

Competitive price quotes were received from two vendors who supply Type I and Type IV
glycol. Ascent Aviation Group, Inc. stores the deicing fluids in Albany for easy and quick
transport during snow events. Ascent Aviation Group, Inc. has provided the current
product and will require no change in product.

Mr. Nardacci moved the approve the issuance of a Purchase Order in the amount of
$1,101,205 (estimated usage) to Ascent Aviation Group, Inc. for Type I and Type IV
Glycol. The motion was adopted unanimously.

10.10 Agreement of Credit Card Merchant Services for the Parking

Operation

Ms. Herrmann recommended authorization to enter into an agreement for credit card
merchant services for the parking operation in an estimated amount of $360,000/year with
Key Bank, N.A. She advised The parking equipment is unique that only certain credit
card merchant operators could provide service compatible with the credit card hardware
(Windcave payment terminals) on the parking equipment manufactured by Amano
McGann.

An RFP was issued for merchant services compatible with the Windcave terminals and 2
responses were received. Prior to the RFP, research concluded that Elavon was the only
compatible merchant service provider. Elavon/US Bank responded to the RFP as well as
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Key Bank, N.A. with a partnership with Elavon. The advantage with Key Bank, N.A. is
that they have the NYS Contract for Merchant Services and could provide more affordable
services at a savings of over 50% than our current service provider, TSYS.

Mr. Pichardo moved to approve the Agreement of Credit Card Merchant Services for the
Parking Operation with Key Bank, N.A. in the amount of $360,000. The motion was
adopted unanimously.

10.11 Transfer and Assign Agreement with EPIC Aviation to Ascent Aviation

ADD ON 10.12

a Wholly-Owned subsidiary of World Kinect Corporation

Ms. Quinn recommended Authorization to Transfer and Assign Agreement
with EPIC Aviation to Ascent Aviation, a wholly-owned subsidiary of World
Kinect Corporation.

She advised the request is made to Transfer and Assign our current Agreement
with EPIC Aviation to Ascent Aviation, a wholly-owned subsidiary of World
Kinect Corporation. The Board authorized the Agreement with EPIC Aviation,
LLC on September 13, 2021 to issue annual purchase orders for the purchase of
AvGas, Jet-A and Sustainable Aviation Fuel (SAF) along with the rental of two
AvGas refueler trucks. The ACAA is currently in the final year of a three-year
agreement which expires on October 31, 2024. The asset purchase agreement
between EPIC Aviation and Ascent Aviation is anticipated to close on or about
October 1, 2024. Upon closing, Ascent Aviation will continue to honor all existing
pricing structures and contractual agreements through the remainder of the
contracted term.

Ms. O’Connor moved to authorize the Transfer and Assignment Agreement with
EPIC Aviation to Ascent Aviation, a wholly-owned subsidiary of World Kinect
Corporation. The motion was adopted unanimously.

Authorization for an Amendment to the Airport Management Services
Agreement between the Albany County Airport Authority and Avports
ALB LLC Contract No. 22-1120-AM

Ms. Quinn recommended authorization for an Amendment to the Airport
Management Services Agreement between the Albany County Airport
Authority and Avports ALB LLC Contract No. 22-1120-AM. She advised the
requested is for an Amendment to the Airport Management Services Agreement
between the Albany County Airport Authority and AvPorts ALB LLC. The
Agreement currently provides that the Authority shall give Contractor at least
ninety (90) days notice that it does not wish to exercise the First Extension Term
prior to the expiration of the initial term (December 31, 2024). The amendment
will provide that the Authority shall give Contractor at least sixty (60) days



notice that it does not wish to exercise the First Extension Term prior to the
expiration of the initial term (December 31, 2024).

Mr. Pichardo moved to approve the Amendment to the Airport Management
Services Agreement between the Albany County Airport Authority and
AvPorts ALB LLC. to provide that the Authority shall give Contractor at least
sixty (60) days notice that it does not wish to exercise the First Extension Term
prior to the expiration of the initial term (December 31, 2024). The motion was
adopted unanimously.

10.13 Lease Bldg. No. 211 - COMMUTEAIR LLC D/B/A CommuteAir Contract No.
L.-24-1185 — 85 Sicker Road

Mr. Zonsius recommended authorization to enter into a five-year lease with
Commuteair LLC D/B/A Commuteair for the premises known as Bldg #211
located at 85 Sicker Road, Latham, NY, 12210. He advised the 24,614 square
foot building is used as an MRO (Maintenance, Repair, and Overhaul) hangar
for Commuteair aircraft. The rent will be as follows:

May 1, 2024 — April 30, 2025$135,382.50 ($5.50/sqft * 24,615 sqft)
May 1, 2025 — April 30, 2026$147,690.00 (86.00/sqft * 24,615 sqft)
May 1, 2026 — April 30, 2027$159,997.50 (86.50/sqft * 24,615 sqft)
May 1, 2027 — April 30, 2028$172,305.00 ($7.00/sqft * 24,615 sqft)
May 1, 2028 — April 30, 2029$184,612.50 (87.50/sqft * 24,615 sqft)

The rent will increase incrementally at approx. 7.14% annually. Additionally,
the tenant will be provided a $130,000, one-time Tenant Improvement
Allowance to repair the floors, replace overhead lighting, and replace/replace
ceiling tiles, lighting and repaint entrance area.

Mr. Pichardo moved to approve the five-year lease with Commuteair LLC
D/B/A Commuteair for the premises known as Bldg #211 located at 85 Sicker
Road, Latham, NY, 12210. The motion was adopted unanimously.

10.14 Lease Bldg. No. 222 - COMMUTEAIR LLC D/B/A CommuteAir Contract
No. L-24-1185 - 85 Sicker Road

Mr. Zonsius recommended authorization to enter into a five-year lease with
Commuteair LLC D/B/A Commuteair for the premises known as Bldg No. 222
located at 85 Sicker Road, Latham, NY, 12210. The 21,000 square foot building
is used as an MRO (Maintenance, Repair, and Overhaul) hangar for Coometeair
aircraft. The rent will be as follows:

May 1, 2024 — April 30, 2025 $115,500.00 ($5.50/sqft * 21,000 sqft)
May 1, 2025 — April 30, 2026 $126,000.00 ($6.00/sqft * 21,000 sqft)
May 1, 2026 — April 30, 2027 $136,500.00 ($6.50/sqft * 21,000 sqft)



10.15

May 1, 2027 — April 30, 2028 $147,000.00 ($7.00/sqft * 21,000 sqft)
May 1, 2028 — April 30, 2029 $157,500.00 (87.50/sqft * 21,000 sqft)

The rent will increase incrementally at approx. 7.14% annually.

Mr. Pichardo moved to approve a five-year lease with Commuteair LLC D/B/A
Commuteair for the premises known as Bldg No. 222 located at 85 Sicker Road,
Latham, NY, 12210. The motion was adopted unanimously.

Authorization: Bldg #109 (Hangar 4. Community Hangar), 16 Jetway
Drive, Albany 12211

Ms. Quinn recommended authorization to enter into a one-year lease with the
United States DEA- Aviation Department for a portion, 1,748 square feet, of the
premises located in Bldg #109 located at 16 Jetway Drive, Albany, NY, 12211.
The one-year term rent totals $9,153.00.

Ms. Thayer moved to approve the one-year lease with the United States DEA-
Aviation Department for a portion, 1,748 square feet, of the premises located in
Bldg #1009 located at 16 Jetway Drive, Albany, NY, 12211with a one-year term
rent in the amount of $9,153.00. The motion was adopted unanimously.

10.16 PFC Application: Authorization to Submit the Passenger Facility

Charge Applications

Mr. Zonsius requested authorization to execute one new Passenger Facility
Charge Application, PFC24-06-C-00. He advised the projects included in this
application include: Concourse A Mondernization and Enhancements, Airfield
Lighting Controls, Airport Stormwater & Resiliency Master Plan, Intrusion
Detection System, Cargo Apron Rehabilitation, Runeway 10/28 Rehabilitation,
Runway 01/19 and South Perimeter Road Rehabilitatioon, Airport
Sustaniability Management Plan, Runway 28 RPZ Property Acquisiont, and
PFC Consulting Fees.

Authorization is also requested to amend/increase PFC Application 23-05-C-00
ALB by $1,439,839. This project was for the Design and Construction of the
Perimeter Gases and Fence Replacement. The scope of this project did not
change.

Authorization is further requested to amend/increase PFC Application 23-04-C-
00 ALB by $312,507. This project was the relocation of Escalators #22 and
#23. Originally the escalators were to replace those in the ticketing lobby,
however, that plan was changed with the new Terminal Connector Project, and
now the escalators replaced those in Concourse B.

9



Mr. Pichardo moved to approve the execution of one new Passenger Facility
Charge Application, PFC24-06-C-00; amend/increase PFC Application 23-05-
C-00 ALB by $1,439,839; and amend/increase PFC Application 23-04-C-00
ALB by $312,507. The motion was adopted unanimously.

11 Authorization of Change Orders - None

11.1 Change Order No. 1 for Terminal Expansion - Elevators & Escalators Contract Nc
1082-ESC - DEFERRED

11.2 Change Order No. 9 Terminal Expansion - Site Work
Contract No.1082-GC - DEFERRED

11.3 Change Order 1 for Titan Roofing for State Police Hangar Project Contract
No.1152-GC

Mr. LaClair recommended authorization to award Amendment #1 to Contract No.
1152-GC for the State Police Hangar Roof to Titan Roofing, Inc. in the amount of
$288,270.18. He advised the contract scope includes removal of the existing roofing
materials including insulation; replacement of the insulation and roofing materials for
the hangar roof. He advised upon award of the contract the New York State Police
indicated that the lower roof areas, which includes the area above the Governor’s
conference room were compromised and immediate action was requested and since
the contractor was already mobilized and agreed to remove and replace the subject
roof as well.

Mr. Hicks moved to approve the award Amendment #1 to Contract No. 1152-GC for
the State Police Hangar Roof to Titan Roofing, Inc. in the amount of $288,270.18.
The motion was adopted unanimously.

11.4 Change Order 2 for Access Anvil for Airport Gate and Fence Replacement
Project Contract No. 1146

Mr. LaClair recommended authorization to award Change Order No. 2 (Final) to
Contract # 23-1146 Airport Access Gates and Operators and Power Controls to
Access Anvil Corp. of Albany, NY for $2,169,839.01. He advised the contract scope
includes removal of the existing perimeter fence vehicle gates and operators and
providing and installing new gates and operators; also all perimeter fence man gates
will be replaced or refurbished per the project plans. He further advised this
amendment is for additional power and communication wiring needed to make all the
power gates tied into the Airport security system, as well as additional bollards for
protection of the units.

Ms. Thayer moved to approve the award of Change Order No. 2 (Final) to Contract

No. 23-1146 — Airport Access Gates and Operators and Poer Controls to Access Anvil
Corp. in the amount of $2,169,839.01. The motion was adopted unanimously.
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12.  Authorization of Federal and State Grants - None
Old Business: None
New Business: None
Executive Session - Attorney-Client Privilege Matters
Chair Fresina made motion to go into executive session at 10:40 a.m. to discuss:
ES-1 — Employment history of a particular person(s).
Chair Fresina made a motion to return to regular session at 11:55 a.m.

Mr. Pichardo made a motion on ES-1 — oyment History of a Particular Person(s) - to appoint
Peter F. Stuto, Acting Chief %‘5&%‘#&%0 er, in accordance with the term sheet attached hereto and
to authorize payroll and benefits, and a contract that will reduce all terms to writing retroactive to
September 4, 2024 and the Chair of the Board and Chair of Personnel Committee are hereby granted
authority to execute the contract. The motion was adopted unanimously.

Mr. Pichardo made an additional motion on ES-1 — Employment History of a Particular Person(s) -
to appoint John A. O’Donnell, Chief Operating Officer, in accordance with the term sheet attached
hereto and to authorize payroll and benefits, and a contract that will reduce all terms to writing
retroactive to September 4, 2024 and the Chair of the Board and Chair of Personnel Committee are
hereby granted authority to execute the contract. The motion was adopted unanimously.

Chair Fresina made motion to go return executive session at 12:10 p.m. to discuss:
ES-2 — Matter Involving a Particular Corporation

There being no action taken on ES-2 — Matter Involving a Particular Corporation and no
further business, the meeting was adjourned at 12:27 p.m.
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. TERM SHEET
. Compensation: $100 per hour
Term: Through final complétion of construction for Terminal Expansion

and Rehabilitation of Concourse A.

Benefits: All benefits set forth in Authority Personnel Handbook.
- Car/Tech Allowance.

Exception to Benefits: Employee shall not be entitled to vacation, sick or other leaves and
time accruals. Employer shall not be required to make a
contribution to the New York State Retirement and Local
Employee’s Retirement System. Health insurance not provided as
current employee, but retirement health benefits to continue. '

‘Duties: Employee shall be required to assume the duties of the Chief
Executive Officer. Employee shall work at the direction of the
Board, a minimum of 1,000 hours per calendar year, and may be
terminated with cause.



Compensation:

Term:

Benefits:

Exception to Benefits:

Duties:

TERM SHEET

$100 per hour

Through final completion of construction for Terminal Expansion
and Rehabilitation of Concourse A.

All benefits set forth in Authority Personnel Handbook.
Car/Tech Allowance.

Employee shall not be entitled to vacation, sick or other leaves and
time accruals. . Employer shall not be required to make a
contribution to the New York State Retirement and Local
Employee’s Retirement System. Health insurance not provided as
current employee, but retirement health benefits to continue.

Employee shall be required to assume the duties of the Chief
Operating Officer. Employee shall work at the direction of the
Board, a minimum of 1,000 hours per calendar year, and may be
terminated with cause.



ALBANY COUNTY AIRPORT AUTHORITY
REGULAR MEETING

September 16, 2024
AGENDA

General:
1. Chairman’s Remarks
2. Approval of Minutes

Regular Meeting - August 12,2024
Special Meeting - September 4, 2024

3. Communications and Report of Chief Executive Officer

Reports:

4. Chief Operating Officer

5. Chief Financial Officer

6. Project Development

7. Counsel

8. Concessions/Ambassador Program

9. Public Affairs

Air Service Development Presentation by Michael Lum - Volaire Aviation

Action Items:

10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1 License Agreement - Lease No. L-21-1093 - 845 Watervliet Shaker Road with
United Parcel Service, Inc.

10.2 Lease of 70A Sicker Road with RarePh8, Inc. (d/b/a Realm Artesian Water)
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10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

10.11

ADD ON 10.12

11.

10.13

10.14

10.15

10.16

Approval of Modification and Extension Management Operating Agreement for
Fixed Base of Operations and Fuel Farm with REW Investments, Inc., d/b/a
Million Air -Albany.

Intentionally Left Blank

Authorization to Award: Contract No. S-1196 Professional Engineering Services
for the General Aviation (GA) Apron Reconstruction with McFarland Johnson, Inc.

SC-1210 Annual Service Contract with Fire, Security & Sound Systems, Inc. for
Terminal Alarm System

Award of Contract 1165-GC - Passenger Boarding Bridge Replacement A6 and B6

Issue Purchase Orders for purchase of materials and enter into any required
agreements for lease of two AvGas refueler trucks.

Issue Purchase Order for Purchase of Materials at Fixed Cost Option - Glycol
Agreement of Credit Card Merchant Services for the Parking Operation

Transfer and Assign Agreement with EPIC Aviation to Ascent Aviation
a Wholly-Owned subsidiary of World Kinect Corporation

Authorization for an Amendment to the Airport Management Services
Agreement between the Albany County Airport Authority and Avports ALB LLC
Contract No. 22-1120-AM

Lease Bldg. No. 211 - COMMUTEAIR LLC D/B/A CommuteAir Contract No. L-24-
1185 - 85 Sicker Road

Lease Bldg. No. 222 - COMMUTEAIR LLC D/B/A CommuteAir Contract No. L-24-
1185 - 85 Sicker Road

Authorization: Bldg #109 (Hangar 4. Community Hangar), 16 Jetway Drive,
Albany 12211

PFC Application: Authorization to Submit the Passenger Facility Charge
Applications

Authorization of Change Orders

11.1

11.2

Change Order No. 1 for Terminal Expansion - Elevators & Escalators Contract No.
1082-ESC - DEFERRED

Change Order No. 9 Terminal Expansion - Site Work
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Contract No. 1082-GC - DEFERRED

11.3 Change Order 1 for Titan Roofing for State Police Hangar Project Contract No.
1152-GC

114 Change Order 1 for Access Anvil for Airport Gate and Fence Replacement Project
Contract No. 1146
12. Authorization of Federal and State Grants

13. Informational Only - None

0Old Business:
New Business:
Executive Session - Attorney-Client Privilege Matters

ES-1 - Matter Involving a Particular Person(s)
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ALBANY COUNTY AIRPORT AUTHORITY 7

PUBLIC COMMUNICATIONS COMMITTEE %} 4/[/ /,L_

MEETING NOTICE

Notice is hereby given of the following Public Communications Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Public Communications
Committee meeting on Wednesday, September 11, 2024 at 11:00 a.m. The
meeting will be held in the 3rd Floor Conference Room located in the Main
Terminal at the Albany International Airport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITTEE
MEETING NOTICE

Notice is hereby given of the following CIC Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a CIC Committee meeting
on Wednesday, September 11,2024 at 12:00 noon. The meeting will be held in
the 3rd Floor Conference Room located in the Main Terminal at the Albany
International Airport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Finance Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Finance Committee meeting
on Wednesday, September 11, 2024 at 12:30 p.m. The meeting will be held in
the 3rd Floor Conference Room located in the Main Terminal at the Albany
International Airport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold its regularly scheduled meeting
on Monday, September 16, 2024 at 9:00 a.m. The meeting will be held in the

Conference Room on the 3rd Floor located in the Main Terminal at the Albany
International Airport, Albany, New York.

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222
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TUESDAY, SEPTEMBER 10, 2024 B9

timesunioncom MONSTER

timesunion.com/jobs

All employment advertising in this newspaper Is subject to section 296 of
the human rights law which makes it illegal to advertise any preference,
limitation, or discrimination based on race, color, creed, national origin,
disability, marital slatus sex, age, or arrest or convlnion record, or an in-

Publisher’s
Employment
Notice:

Title 29,

tention to make any s
U.S. Code, Ci
tion provisiol

The Fimes Union will not knowingly accept any advertising for employ-
ment which is in violation of the law. Our readers are informed that all em-
ployment offerings advertised in this newspaper are available on an equal

opportunity basis.

hap 630, exc!udus tha Fedaral Gov" l imm tha aga discrimina-

Blind Box Notice:

When replying o a box number, please indicate the box number from the

ad and address the envelope as follows:

PART TIME

Box 15020
Albany, N.Y. 12212

Valatie.

Saratoga Springs

#=TINION

$1000 Stay On Bonus
Paid $125 a week for 8 weeks

NEWSPAPER CARRIERS
NEEDED IMMEDIATELY

{Capital District)

“ Routes are 7 days a week unless otherwise noted *

You will be delivering the Times Union
and other partners newspapers.

Most routes take 11/2 - 2 1/2 hours to delivar each day (depending on
route siza). Weakly 88 direct deposit. Earn $200-8500 (depending on
route size) Plus tips! Delivory deadlines Monday thru Friday 6am,
Saturday 7am and Sunday 8am. Great way 10 earn exira money
without interfering with your normal routine. Works well with most
other full/part lime jobs or other daily obligations.

Times Union is looking for independently contracted
carriers in the following aroa;

Albany County - Delmar, Latham,

Columbia County - New Lebanon, Niverville, North Chatham,
r Caunty - Averill Park, East Nassau, Sand Lake, Troy
Saratoga County - Clifton Park, Halfmoon, Ballston Spa,

Visit www.timesunien.com/carriers or call (518) 454-5689

GETITALL -

AWARD-WINNING
JOURNALISM

SUBSCRIBETODAY AT TIMESUNION.COM/SUBSCRIBE

RIDE READ. REPEAL.

> STAY CONNECTED WHILE YOURIDE  Tives

The Times Union and COTA have teamed up to offer Unlimited Digital Access to timesunion.com while riding BusPius.

’UN’@N]

UPPORT LOCAL JOURNALISI.

TIVES"

SUBSCRIBE TODAY TIMESUNION.COM/SUBSCRIBE

LEGALS

Notice_ of _Qualification
of OAKTREE  MEZ-
ZANINE FUND Vi
(LENDING) GP, LP
Appl. for Auth, filed with
Secy. of State of NY
(SSNY) on  09/03/24.

on 07/22/24. Duration of
LP is Perpetual. SSNY
demgnalcd as agent of
I0m process
inst it may be served.
NY shall mail process
to Corporation Service
Co., 80 State St., Albany,
NY 12207-2543. Nama
and addr. of each general
partner are available from
SSNY. C.l. addr. of LP:
Walkers Corporate Lim-
ited, Cayman Corporate
Center, 190 Elgin Ave.,
George Town Gmnd Cny-
man, C.I. KY
of LP filed wnh Raglslval
ol Partnerships, Ground
Fl., Government Admin,
Bldg., 133 Elgin Ave.,
George Town, Grand Cay-
man, C.l. KY1-9000. Pur-
pose: Any lawful activity.

Notice of formation of
PeLowe LLC. Articles of
Organization filed with
New York Stale Dept. of
State on 05/19/2024. The
County within this state
in which the office of the
limited liability company
is localed in is Albany.
The Secrelary of Stale is
designated as agent upon
whom process a?amsl it
may be served. The ad-
dress lo which the Sec-
retary of Stale shall mail
process is to the limiled
liability company at  Bri-
an Lowe, 350 Nonhem
Bivd, STE 1231,
Albany NY, |2204 USA

Company is organized
for managing,  buying,
selling, investing and de-
veloping properties such
as land, residential homes
and commercial buildings.

LEGALS

Notice of formation of Mor-
n  Wolfe Enterprises,
LC. Arlicles of Organiza-
tion filed with New York
State Dept. of State on Au-
gust 22, 2024. The Counly
within this state in which
the office of the limited li-
ability company is located
in is Albany. The Secretary
of State is designated as
agenl upon whom pro-
cess againsl it may be
served. Tha address to
which the Secretary of
State shall mail process
is 1o the limited liabil-
ity camEany at Morgan
Wnlio nmrpnses LLC
154

Slmgorlands, NY, Com-
pany is organized for
the purpose of any
and all lawful business.

Nolice of Qualification of
OAKTREE LONDON LIQ-
UID VALUE OPPORTUNI-
TIES FUND (VOF) GP. L.P.

Appl. for Auth, filed with
Se te of N

ty.
Cayman Islands (C.I.) on
06/03/24. Princ. office of
LP: 333 S. Grand Ave.,
28th FL. Los Angeles,
CA 90071. Duration of
LP is Perpefual. SSNY
designated as agent of

upon whom process

inst it may be served.
SSNY shall mail process
to Corporation Service
Co.. B0 State St., Albany,
NY 12207-2543. Name
and addr. of each general
pariner are available from
SSNY. C.. addr. of LP:
Walkers Corporale Lim-
iled, Cayman_Corporate
ve.,

of LP filed with Registrar
of Partnerships, Ground
Government Admin.
133 Elgin Ave.
George Town, Grand

man, CI KY1-9000. Pul-
pose: Any lawful aclivity.

LEGALS LEGALS LEGALS
Notice of formation of | 7413 LLC. App. for Auth. | Notice of formation of
YE D N 7 med with the SSNY on | Gateway Science Cen-

of 0@ il
wim the Sect'y of State of
Y (SSNY) on 08/07/24.
Omce in Albany Counly.
SSNY has been desig-

8/26/24. Originally filed
wim the Secrelary of
State of Connecticut on
08/07/24. Office: Albany
County. SSNY designated

ter LLC. Art. of Qrg. filed
with the Sec of State ol
NY (SSNY) on_7/24/24.
Office localion, County of
Albany. SSNY has been

nated as agent of the | as agent of the LLi upon | designated as agent of
PLLC upon whom process | whom process against | the LLC upon whom pro-
inst it may be served. | it may be served. SSNY | cess against it may be

SSNY shall mail process
1o the PLLC, 447 BROAD-
WAY ZND FL #518 NEW

YORK, NY, 10013. Pur-
pose: Any lawful purpose

shall ‘mail copy of pro-
cess to the LLC, 500 Post

East, Suile 263,
Westport, CT 06880. Pur-
pose: Any lawful purpose.

served. SSNY shall mail
rocess served lo:, clo
ncorp Services, Inc. - 99
Washington Ave., Suite
805-A, Albany, NY 1221.

LEGALS

going upstream LLC Ar-
ticles of Org. filed 08/08/24
SSNY. Albany Co. SSNY
designated agent for pro-
cess & shall mail 1o Ze-
nBusiness Inc. 41 Stale
St Suile 112, Albany, NY
12207. Any lawful purpose.

LEGALS

Hollis Hills Rentals LLC
filed w/ SSNY 8/9/24. Off.
in Albany Co. Process
sorved 1o SSNY - desig.
as agl. of LLC & matled fo
Accumera LLC, 911 Cen-
fral Ave, #101, Albany, NY
12206. Any lawiul purpose.

LEGALS

JWH Real Eslalo LLC
filed w/ SSNY 8/28/24. Off.
in Saratoga Co. Process
served 1o SSNY - desig.
as agt. of LLC & mailed
to the LLC, 22 Hampton
Cir, Mechanicville, NY
12118. Any lawful purpose.

STATE UNIVERSITY OF NEW YORK

NOTICE TO BIDDERS

The State University of New York at Stony Brook University al the L

Island State Veterans

Home (LISVH) will receive sealed bids for project number 091024BATHEXHAUST, fitled Facility-

Purpose: any lawful act.

ADVERTISEMENT FOR BIDS

Sealed bids for Project Nos. 47257-C, 47257-H, and 47257-E, comprising serarale contracts for
Construction Work, HVAC Work, and ‘Electrical Work, Replace Floor Fan Coil Units, Building 60,
Creedmoor Psychmlnc Cenler, 8045 Winchester Boulevard, Queens Village (Queens Caun ), NY,

will be received by the Office of General Services (0GS), Deslgn & Construction Group (D&C),
Division of Conlract Management, 35th FI., Comning Tower, Empire State Plaza Alb , NY 12242,
on behalf ul (he Office of Mental Health, untif 2:00 p.m. on Wamusda 4 when

they will b and read. Each bid must be prepared ar submxuea in acwdam
with the Inslrucl»ons to Bidders and must be accompanied by a bid security (i.a. cerified check,
bank check, or bid band in the amount of $34,000 for C, $79,600 fer H, and $24,000 for E).

All successful bidders will be required to furnish a Performance Bond and a Labor and Material
Bond pursuant 1o Sections 136 and 137 of the State Finance Law, each for 100% of the amount
of the Contract estimated lo be between $500,000 and $1,000,000 for C, between $2.000,000 and
$3,000,000 for H, and between $500,000 and $1,000,000 for E.

Designated staff are Kimberly Belden, Catherine Skaczkowski, Jessica Hoffman, and Pierra Alric in
the Division of Contract Management, telephone (518) 474-0203, fax (518) 473-7862.

Pursuant to Public Bumr?s Law § 8(6), effective January 11, 2020, for any projecis where the
project design commenced on or after January 1. 2020 and for any contracts over $5,000 for the
work of construction, reconstruction, alleration, repair, or improvement of any State building, a
responsibla and reliable NYS-certified Minority or Women-Owned Business Enlerprise that submits
a bid within ten percent of the lowesl bid will be deemed the apparent low bidder provided that
the bid is $1,628.283 or less, adjusted annually for inflalion as of March 1, 2024. I more than one
responsible and reliable MWBE firm meets these requirements, the MWBE firm with the lowest bid
will be deemed the apparent low bidder.

____Project commenced design before January 1, 2020. Not subject lo provision.
XX Project commenced design on or aﬂerJanuary 1, 2020. Subject to pravision.

The only lime prospective bidders will be allowed 1o visit the job sife (o take field measurements
and examine existing conditions of he project area will be at 11:00 a.m. on Seplember 19, 2024,
OGS Field Office, 8045 Winchester Boulevard, Building 73 Basement, Queens Village, NY. Phone
the office of Justin Otto (914-419-5619) a minimum of 48 hours in advance of the date to provide
the names of those who will attend Ihe pre-bid sile visit. Only conlractors thal schedule a visit al
least 48 hours in advance will be allowed 1o participate in the pre-bid site visit.

Pursuant 1o New York State Executive Law Article 15-A and the rules and re ulalms promul-

gated thereunder, OGS is required to promole opportunities for the manmumaﬁ participa-

tion of New York State-certified Minority and Women- owned Business Emerpnses ('MWSEs ) and

the employment of minority group members and women in the performance of OGS contracts. All

bidders are expected lo cooperate in implementing this policy. OGS hereby establishes an over-

all goal of 3(:“;;6 for MWBE parllapahon 15% lov Mmomy -Owned Business Enterprises ("MBE’)
"WBE’]

ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITTEE
MEETING NOTICE

Notice is hereby given of the following CIC Commitiee Meet-
ing of the Albany County Airport Authority:

The Albany Couw Airport Au(honry will hold a CIC Commit-

tee meeting on
noon. The meeti

W|II be he
Room located in i

pllmbcr 11, 2024 at 12:00
in the 3rd Floor Conference

Main Terminal al the Albany Intema-

tional Airport, Albany, New York.
ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE
MEETING NOTICE

Natice is hereby given of the following Finance Committee
Meeting of the Albany County Airport Authority:

Th Abany Counly Arport Authriywil hod  Financo

meeti

at 12:30 p.m. The meeling will be held in the 3rd Fioor Con-
ference Room located in the Main Terminal al the Albany
International Airport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Netice is hereby given of the following regular meeting of the
Ibany County Airport Authority:

The Albany County Airport Authority will hold its r;ggl:u
scheduled meeting on Monday, September 16,
9:00 a.m. The meeting will be held in the Conference Room
on the 3rd Floor located in the Main Terminal at the Albany
International Airport, Albany, New York

lor Women- (based on

Wide Bathroom Exhaus! Systems unlil 3.00pm local time on Oclober, 30, 2024 at the Long Island
State Veterans Home, 100 Palriots Road, Stony Brook, NY 11790 in the Puvchasmg Depariment of
the Eas! Pavilion., where such proposals will be publicly opened and read aloud. Proposals may be
hand delivered or mailed (o the above location and mus! be received at such time. Any proposals
received, whether hand delivered or mailed, after the opening time will not be accepled and will be
retumed unopened to the Contractor. All work on this project is subject to New York State Prevail-
ing Wages and Certified Payroll submission as per the New York State Department of Labor, PRC
#2024011275, and is la be completed within five (5) years, slarting ten (10) calendar days alter the
contract approval date.

The main features of the work shall include, but not be limited to, Facility-Wide Bathroom Exhaust
Systems as par of a Department ol Health corrective action plan (Base Bid) - furnish and install
new exhaust fans and modify existing distribution ductwork, Add Alternate 1: VRAF Ductiess Split
Syslem Inslall on Unit 1D - furnish and install a VRF ductless split system in resident rooms in
Unit 1D. The VRF system will replace existing PTAC units, Add Allemate 2: Facility-Wida Indoor
Alr Quality (IAQ) lenization to address HVAC System Modifications for COVID-19 preparedness in
conjunction with Cenler for Disease Control guidelines ~ furnish and install code compliant indoor
air quality modifications that may include, but not limited to, bipolar ionization filtration systems inte-
gral o the existing room PTAC units along with room-mounted UV-C scrubbers, Add Alternate 3:
Negative Pressure Units in Nursing Units 1A, 1B, 2A, 2B, 3A and 3B o address HVAC System

lor COVID-19 in ion with Center for Disease Control guide-
lines ~ furnish and install new air handlers to creale negative pressum units within the Home,
Add A!lema!e 4 Negauve Pressure Units in Nursing Units Ic 1D, 2C, 2I and 3D to address
HVAC Sys! for COVID-19 w\m Center for Disease
Camml gundelmas ~ urnish and install new air handlers lo creale negalive pressure units within

he Home.

Project Budgel is approximately $10,000,000
Bidding and Contract Documents may be examined free of charge and obtained at the campus and
al the following locations.

te Velerans Home
Michael Giambalvo. Director Purchasing
Island Stale Veterans Home

100 Patriots Road
Stony Brook, New York 11790
Phone: 631-444-8620

Email: michael giambalvo @ lisvh org

A mandatory walk-thru is scheduled for Tuesday, Seplember 24, 2024 at 10:00 a.m. local time,
meeting al the front entrance labby.

Please contact the Purchasing at 631-444-8620 or email michael.giambalvo@lisvh.org 1o confirm
wialk-thru attendance and directions to the walk-thru location. Failure Lo altend the conference will
resull in proposals not being accepted.

The Bid documents will be available for plckuu al the walk-hru on Tuesday, September 24. The

(

the current avmlabdrvy of qualified MBEs and WBEs) for the Construction Trade and the HVAC

Trade, and an overall goal of 10% for MWBE participation, 5% for Minority-Owned Business Enter-
prises ("MBE") participation and 5% for Women-Owned Business Enlerprises ("WBE")
(based on the current availability of qualified MBES and WBES) lor the Electrical Tra
contract goal can be obtained by utilizing any combination of MBE and /or WBE pamcpabon for
subcontracting and supplies acquired under this Conlract. Trades with 0% %oals are encouraged
fo make "good faith efforts lo promole and assist in the participation of MWBES on the Contract for
the provision of services and materials.

Article 3 of the Veteran's Services Law provides for more meaningful pammpalmn in public pro-
curement by certified Service-Disabled Veteran-Owned Businesses (“SDVOBs). Bidders are
expected to consider SDVOBS in the fulfiliment of the requirements of the Conlrad Such participa-
tion may be as subcontractors or suppliers, as ro(égés or in other partnering or supporting roles.
OGS hereby establishes overall goals for SOVOBs' participation unvm this contract as follows: 3%
for lhe C trade contractor. 6% lor Ihe E frade contractor, and 3% for the H trade conlractor, based
on the current availability of qualified SDVOBs. Trades with 0% goals are encouraged lo make

*good laith efforts” to promote and assist in the participation of Sgoaoes on the Contract for the
provision of services and materials.

The Bidding

and Contract Documents for this Project are available for viewing, downloading, and
Electronic

ling from OGS Design & Construction’s Electronic Bidding service, Bid Express.

Registration al with viewing, downloading, and electronic bidding can be accessed al the fol-
»o::?ng link: hﬂl:n?www bidexpress.com

For questions about downloading of bid documents, please send an e-mail
support@bldexpress.com. or call the Bid Express toll-free number at (888) 352-2439,

For all other questions, please send an email to DCPlans €0gs.ny.gov, or call (518) 474-0203.
For additional information on this project, please use the link below and then click on the project
number: ESEP
‘OGS Design & Construction Group
END OF INFORMATION

0g8.0Y. 250.

will be n a Flash Drive Oply, with a complele hard set avail-
able for viewing at the Long Island State Velerans Home.

Contractor must have at least ten (10) years' experience with similar healthcare projects of this
nature. Please provide a minimum of three (3) references included with proposal.

Bids must be submitted in duplicate in accordance with the instructions contained in the Informa-
tion for Bidders. Security will be required for each bid in an amount not less than five (5) Vm’“
of the Total Bid. It is lhe policy of the State of New York and the State University of New York lo
ensure usage ol Minority (MBE) and Women-Owned Business (WBE) enlerprise participation in
this project by contractors, subcontractors and supy ghers and all bidders are expected fo coop-
erale in implementing this policy in order for the LISVH to be in compliance with the Gavemm s
directive for increased participation of 20% (10% MBE, 10% WBE). A portion of the project funding
is Veterans Administralion related therefore requiring the completion and submission of Federal
Debarment Kl!m'ms with each proposal. The State University of New York reserves the right to reject
any or all bids.

In accardance with State Finance Law 133+, Procurement Lobbying Law, all inquiries regarding
this procurement must be made tc Michael Giambalvo at 631-444-8620. Contacts made 1o other
stalf regarding this procurement may disqualify the firm and affect future procurement with gov-
emment entities in the State of New York. Please refer to the Office of General Services websie

0gs state.ny. y -.htm) for more informa-

tion on this law.

Itis the palicy of the State of New York and tha State University of New York to encourage minority
business enterprise participation in this project by contractors, subcontractors and suppliers, and
all bidders are expected 1o cooperate in implementing this policy. Tne Stale University of L‘{"’New York.
reserves the right ta reject any or all bids.

Proposals are due by Wednesday, October 30, 2024 at 3 p.m.

Michael Giambalvo, Director Purchasing
Long Island State Veterans Home

100 Patriots Road

Stony Brook, New York 11720

Phone: 631-444-8620
Fax: 631-444-8578
Email: michael.giambalvo @lisvh.org



Liz Charland

From:
Sent:
To:
Subject:

Importance:

Liz Charland

Thursday, September 5, 2024 8:26 PM

TU Legals

Account No. 061026000 - Pre-Approved - No Confirmation Required

High

Please publish one time ASAP. Let me know if you have any questions. Thank you. — Liz

ALBANY COUNTY AIRPORT AUTHORITY
PUBLIC COMMUNICATIONS COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Public Communications Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Public Communications Committee
meeting on Wednesday, September 11, 2024 at 11:00 a.m. The meeting will be held in
the 3rd Floor Conference Room located in the Main Terminal at the Albany International
Airport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITTEE
MEETING NOTICE

Notice is hereby given of the following CIC Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a CIC Committee meeting
on Wednesday, September 11, 2024 at 12:00 noon. The meeting will be held in the 3rd
Floor Conference Room located in the Main Terminal at the Albany International Airport,
Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
FINANCE COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Finance Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Finance Committee meeting
on Wednesday, September 11, 2024 at 12:30 p.m. The meeting will be held in the 3rd
Floor Conference Room located in the Main Terminal at the Albany International Airport,
Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold its regularly scheduled meeting on
Monday, September 16, 2024 at 9:00 a.m. The meeting will be held in the Conference
Room on the 3rd Floor located in the Main Terminal at the Albany International Airport,
Albany, New York.



AGENDA ITEM NO. 1

Chairman’s Remarks



AGENDA ITEM NO. 2

Approval of Minutes



ACAA Approved

N
%? 09/16/2024

Minutes of the Special Meeting of the Albany County Airport Authority
September 4, 2024

Pursuant to notice duly given and posted. a Special meeting of the Albany County Airport Authority was called to
order on Wednesday September 4, 2024 @ 9:00 a.m. in the Conference Room in the Air Rescue Firefighting Facility
(ARFF) 10 Jetway Drive at the Albany International Airport by Chairman Samuel A. Fresina with the following
present:

MEMBERS PRESENT MEMBERS ABSENT
Samuel A. Fresina Steven Heider

Kevin R. Hicks, Sr.
Sari M. O'Connor
Janet M. Thayer
Thomas A. Nardacci
John-Raphael Pichardo
STAFF

Christine C. Quinn
Michael F. Zonsius
Matt Cannon
Connor Haskin

1.1z Charland

John LaClair

Mait Mokey

Helen Chadderdon
Jenn Munger

ATTENDEES

Todd Pennington, Airport Manager, AvPorts
Carmiena Brooks. Assistant Airport Manager, AvPorts
Steven Smith. Communications Director, AvPorts
Brian King, Manager Million Air

Fire Chief Steve Dorscy. AvPorts

Jeff Lovell, Managing Director Park Strategies, LLC
Kevin Butterfield, Albany County Communications
Mike DeMlasi. Albany Business Review

Donna Abbot-Vlahos

Leanne Politi, The Martin Group

Steve Hughes. Times Union

Dan Wrenn. NYS

Andrew King, AvPorts

Will Waldron, Times Union

Glen Doherty. Hodson. Russ. LLP

Katherine Mahoney. AvPorts

Chris Pasquinni. AvPorts

Carl Stewart, Turner Construction



Rob Wagner, Project Manager, Turner Construction
Arturo Garcia. AvPorts
Perry Blanchard, AvPorts, IT

Chair Fresina noted that there was a quorum and advised there will be no public comments.

General:

1. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

11

1.2

ADD-ON 1.3

Contract No. 5-1207 RFP - Executive Search Firm

Mr. Nardacci made a motion to approve a Request for Proposal for contract No. S-
1207 for an Executive Search Firm. The motion was adopted unanimously.

Approval of Expense and Representation of Glen P. Doherty, Esq. of
Hodgson Russ, LLP as Counsel to the Albany County Airport Authority
Board

Mr. Pichardo made a motion to approved the retention of Glen P. Doherty of
Hodgson Russ, LLP as Counsel to the Albany County Airport Authority Board of
Directors and authorizes all payments and expenses necessary from August 12,
2024 onwards. The motion was adopted unanimously.

Procurement Management and Related Legal Services with Monaco Cooper
Lamme & Carr, PLLC

Mr. Pichardo made a motion to approve procurement management and related
services with Monaco Cooper Lamme & Carr, PLLC until an executive search
firm has been identified and appointed by the Board of Directors at a future
dates. The motion was adopted unanimously.

Mr. Pichardo made a motion to go into Executive Session to discuss the following:

Executive Session

ES-1

ES-2

ES-3

Discuss Matters Leading to the Suspension of a Particular Person
Action taken: Notice to CEO - unanimous.

Attorney-Client Matter
No Action

Employment History of a Particular Individual or Company

Discuss matters leading to the appointment of a particular person(s).
Action taken: Resolved to appoint acting CEO - unanimous.

Action taken: Resolved to appoint COO - unanimous.

The motion was adopted unanimously.



Mr. Pichardo made a motion to return to Regular session. The motion was adopted unanimously.

There being no further business, the meeting was adjourned at 12:05 p.m.



ALBANY COUNTY AIRPORT AUTHORITY
SPECIAL MEETING
AGENDA
September 4, 2024
Action Items:
1. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

1.1 Contract No. S-1207 RFP - Executive Search Firm

1.2 Approval of Expense and Representation of Glen P. Doherty, Esq. of
Hodgson Russ, LLP as Counsel to the Albany County Airport Authority
Board

ADD-ON 1.3 Procurement Management and Related Legal Services with Monaco
Cooper Lamme & Carr, PLLC

Executive Session - Attorney-Client Privilege Matters

ES-1 Discuss Suspension of a Particular Person
ES-2 Attorney-Client Matter
ES-3 Employment History of a Particular Individual or Company



Item No - ES-1
Special yeeting
September 4, 2024

Corporate Resolution of
Albany County Airport Authority

'RESOLVED, The Board of Directors of the Albany County Airport Authority, a New York
Public Authority, at a duly noticed meeting on September 4, 2024, hereby divests Phil Calderone

of all authority and responsibilities of Chief Executwe Officer of the Alban unty }é%
{"J by #

Authority, effective immediately, X ?ﬁ@ 4 7 £es
MO‘P irectors

September 4, 2024 -

- e
Sam Fresina

Chairperson of the Board




Item No. 1.1
Special Meeting
September 4, 2024

Corporate Resolution of
Albany County Airport Authority

RESOLVED, The Board of Directors of the Albany County Airport Authority, a New York
Public Authority, at a duly noticed meeting on September 4, 2024, hereby approves a Request for
Proposal for Contract No. S-1207 for Executive Search Firm.

September 4, 2024

A AL

"Sam Fresina
Chairperson of the Board




Item No. 1.2
Special Meeting
September 4, 2024

Corporate Resolution of
Albany County Airport Authority

RESOLVED, The Board of Directors of the Albany County Airport Authority, a New York
Public Authority, at a duly noticed meeting on September 4, 2024, hereby approves, Glen P.
Doherty of Hodgson Russ LLP as Counsel to the Albany County Airport Authority Board of
Directors and authorizes all payments and expenses necessary from August 12, 2024 onwards.

September 4, 2024

S AL —

Sam Fresina
Chairperson of the Board




Item No. 1.3
Special Meeting
September 4, 2024

Corporate Resolution of

Albany County Airport Authority
RESOLVED, The Board of Directors of the Albany County Airport Authority, a New York
Public Authority, at a duly noticed meeting on September 4, 2024, hereby approves procurement
management and related services with Monaco Cooper Lamme & Carr, PLLC until a executive
search firm has been identified and appointed by the Board of Directors at a future date.
September 4, 2024
,M@— |
Sam Fresina
Chairperson of the Board



ES-3
Special Meeting
September 4, 2024

Corporate Resolution of
Albany County Airport Authority

RESOLVED, The Board of Directors of the Albany County Airport Authority, a New York
Public Authority, at a duly noticed meeting on September 4, 2024, hereby appoints Peter Stuto as
“Acting Chief Executive Officer”, effective immediately, with all authority and responsibilities
of Chief Executive Officer of the Albany County Airport Authority until a successor Chief
Executive Officer is appointed at a future time by the Board of Directors and at a salary to be

determined at the September 16, 2024 meeting.

September 4, 2024

Sam Fresina
Chairperson of the Board



ES-3
Special Meeting
September 4, 2024

Corporate Resolution of
Albany County Airport Authority

RESOLVED, The Board of Directors of the Albany County Airport Authority, a New York
Public Authority, at a duly noticed meeting on September 4, 2024, hereby appoints John
O’Donnell as Chief Operating Officer, effective immediately, with all authority and
responsibilities necessary to act or be called up as Chief Executive Officer of the Albany County
Airport Authority and/or as authorized by the Board of Director until a successor Chief
Executive Officer is appointed at a future time by the Board of Directors and at a salary to be
determined at the September 16, 2024 meeting.

September 4, 2024

AL s

Sam Fresina
Chairperson of the Board







ACAA
Approved
09/16/2024

Minutes of the Regular Meeting of the Albany County Airport Authority

August 12,2024

Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport Authority was
called to order on Monday August 12, 2024 @ 9:00 a.m. in the 3™ Floor Conference Room of the main terminal
located at the Albany International Airport by Chairman Samuel A. Fresina with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Samuel A. Fresina
Kevin R. Hicks, Sr.
Steven H. Heider
Thomas A. Nardacci
Sari M. O’Connor
John-Raphael Pichardo
Janet M. Thayer

STAFF

Philip F. Calderone, Esq.
Christine C. Quinn
Michael F. Zonsius
Matt Cannon
Connor Haskin

Liz Charland
Margaret Herrmann
John LaClair
Dwayne Lovely
Matt Mokey

Helen Chadderdon
Jenn Munger

Bobbi Matthews

ATTENDEES

Todd Pennington, Airport Manager, AvPorts
Carmiena Brooks, Assistant Airport Manager, AvPorts
Steven Smith, Communications Director, AvPorts
Brian King, Manager Million Air

Fire Chief Steve Dorsey, AvPorts

Jeff Lovell, Managing Director Park Strategies, LLC
Kevin Butterfield, Albany County Communications
Mike Lalli, Albany County

Beth DiBattista, VP Operations, Turner Construction
Rob Wagner, Project Manager, Turner Construction

1



Arturo Garcia, AvPorts

Chief Steven Dorsey, ARFF

Captain Chris Menge, ARFF

John Panarello, AvPorts

Kevin Hehir, AvPorts

Chris Pasquinni, AvPorts

Perry Blanchard, AvPorts

Dennis Feeney, Majority Leader (Albany County Legislature)
Chair Fresina noted that there was a quorum.
General:

1. Chairman’s Remarks

2. Approval of Minutes

Approval of the minutes of the July 22, 2024. The motion was adopted by majority
with Mr. Nardacci abstaining.

Management Reports:

3. Communications and Report of Chief Executive Officer

Mr. Calderone reported on the following in his Communications Report for the month
of August 2024 — (Power Point attached.)

Arturo Garcia, AvPorts Chief Operating Officer presented the ACI Survey updates.
4. Chief Financial Officer Report
Mr. Zonsius presented the Financial Report for the month of August 2024. (Power Point attached.)
5. Project Development

Mr. LaClair presented the Project Development report for the month of August 2024. (Power
Point attached.)

6. Counsel
Ms. Quinn advised all union contracts are settled.
7. Concessions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador report for the month of
August 2024.

8. Public Affairs

Mr. Smith presented a Public Affairs report for the month of August 2024. (Power
2



N

Point attached.)

9. Business & Economic Development

10.

Mr. Cannon provided an airline update for the month of August 2024.

Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1 Purchase Order: Request for Authorization to purchase one (1) new Front Mount

10.2

Snow Blower & Chassis from M-B Companies, Inc. under Contract E-1194
(Contingent upon FAA Concurrence)

Mr. Haskin recommended authorization to issue a Purchase Order to purchase one (1)
new Front Mount Snow Blower & Chassis from M-B Companies, Inc. under Contract E-
1194 (Contingent upon FAA Concurrence) in the amount of $913,529. He advised the
Authority conducted an open competitive bid for one (1) Airport Carrier Vehicle High
Speed Snow Blower. M-B Companies, Inc.’s proposal resulted in the lowest competitive
bid under Contract Bid # E-1194. The vendor bid meets the minimum specifications as
outlined in the bid documents. This equipment purchase is three of three items of snow
removal equipment being funded from AIP Grant 3-36-0001-147-2021. Approval of this
request will be contingent on the Federal Aviation Administration’s (FAA) concurrence
with M-B Companies’ Buy America Preference Requirements compliance. He also noted
that “additional federal funding will be requested during closeout of FAA Grant 3-36-
0001-147-2021.” This contract will be 64% federally funded, 5% state funded and 31%
airport funded.

Ms. O’Connor moved to approve the purchase of one (1) new Front Mount Snow Blower
& Chassis from M-B Companies, Inc. under Contract E-1194 (Contingent upon FAA
Concurrence) in the amount of $913,529. The motion was adopted unanimously.

Negotiations: Professional Service Contract S-1196 Engineering Services for
General Aviation Apron Reconstruction with McFarland Johnson, Inc.

Mr. LaClair recommended negotiation of Professional Services Contract S-1196 for
Engineering Services for the General Aviation (GA) Apron Reconstruction with
McFarland Johnson, Inc. He advised an RFQ was advertised and a review committee
evaluated the submitted proposals. McFarland Johnson, Inc. received the highest score.
The contract award will be contingent upon Board approval of negotiated scope and fee
established following FAA grant guidelines. This contract will be 90% federally funded,
5% state funded and 5% airport funded.

Mr. Heider moved to authorize negotiations of Professional Services Contract S-1196 for
Engineering Services for the General Aviation (GA) Apron Reconstruction with
McFarland Johnson, Inc. contingent upon Board approval of negotiated scope and fee
established following FAA grant guidelines. The motion was adopted unanimously.



10.3

10.4

11.

N

Purchase: One (1) 2024 Chevrolet Silverado 2500HD 4WD Crew Cab - Joe Basil
Chevrolet, Inc.

Mr. Zonsius recommended authorization to issue a Purchase Order to purchase One (1)
2024 Chevrolet Silverado 2500HD 4WD Crew Cab from Joe Basil Chevrolet, Inc., 511
Transit Rd., Depew, New York 14043 in the amount of $51,119.26.

He advised this unit will replace a 2005 Chevrolet Pickup truck. Purchase is authorized
pursuant to Procurement Policy, Section 2.11(ii), New York OGS Mini-Bid Reference
Number 72324. He further advised the lower two bids received, $46,687.58 and
$49,507.10 were not selected and they did not meet the specifications of the proposal.
This purchase will be 100% airport funded.

Mr. Pichardio moved to approve the purchase of One (1) 2024 Chevrolet Silverado
2500HD 4WD Crew Cab with Joe Basil Chevrolet, Inc. in the amount of $51,119.26. The
motion was adopted unanimously.

Approval of a contract with Capital Digitronics for the purchase and installation of
radios and accompanying equipment.

Ms. Quinn recommended authorization to approve a contract with Capital Digitronics for
the purchase and installation of radios and accompanying equipment in the amount of
$269,000.11. She advised the purchase and installation of radios and accompanying
equipment is a part of the airports radio upgrade project. This project includes the Station
Equipment, Base Radio, Mobile Radios, Portable Radios & Labor. This new digital
system will provides a significant and needed upgrade offering greater capabilities,
greater interoperability between departments, private channels and consolidation of
current radio system. Purchase is being made under a New York State Office of General
Services contract. This project is 100% airport funded.

Mr. Nardacci moved to approve the purchase and installation of radios and accompanying

equipment in the amount of $269,000.11 from Capital Digitronics. The motion was
adopted unanimously.

Authorization of Change Orders - None

12. Authorization of Federal and State Grants

121

Grant Agreement: Authorization to Accept Federal Grant — Concourse A
Modernization

Mr. Haskin recommended Authorization to Accept Federal Grant — Concourse A
Modernization in the amount of $10,600,000. He advised this grant is awarded through
the Bipartisan Infrastructure Law funding source for the FAA’s Fiscal Year 2024.

Mr. Pichardo moved to authorize the Acceptance of Federal Grant — Concourse A
Modernization in the amount of $10,600,000. The motion was adopted unanimously.

4
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12.2 Grant Agreement: Authorization to Accept Federal and State Grants
Runway 01/19 Rehabilitation & South Perimeter Road Construction

Mr. Haskin recommended Authorization to Accept Federal and State Grants for Runway
01/19 Rehabilitation & South Perimeter Road Construction. He advised this request is to
accept both federal and state funding grants for the Runway 01/19 Rehabilitation & South
Perimeter Road Construction. The funding split is 90% federal, 5% state, and 5% local,
with the local share total sum of $518,159. The total funding sum between both federal
and state sources is $9,845,017 for a total grant amount of $10,363,176.
Ms. O’Connor moved to authorize the Acceptance of Federal and State Grants for
Runway 01/19 Rehabilitation & South Perimeter Road Construction in the total grant
amount of $10,363,176. The motion was adopted unanimously.

Old Business:

New Business: None

Executive Session - Attorney-Client Privilege Matters

Chair Fresina made motion to go into executive session at 9:50 a.m. to discuss:

ES-1 — Employment history of a particular corporation.

No action.

ES-2 — Employment history of a particular person.

Action taken: Providing notice to CEO of non-renewal of employment agreement — unanimous.

The motion was adopted unanimously.

There being no further business, the meeting was adjourned at 11:04 a.m.
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ALBANY COUNTY AIRPORT AUTHORITY

REGULAR MEETING
REVISED AGENDA

August 12,2024

Chairman’s Remarks

Approval of Minutes
Special Meeting - July 22, 2024

Communications and Report of Chief Executive Officer

Chief Financial Officer

Project Development

Counsel

Concessions/Ambassador Program
Public Affairs

Business & Economic Development

Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1 Purchase Order: Request for Authorization to purchase one (1) new Front
Mount Snow Blower & Chassis from M-B Companies, Inc. under Contract E-
1194 (Contingent upon FAA Concurrence)

10.2 Negotiations: Professional Service Contract S-1196 General Aviation Apron
Reconstruction with McFarland Johnson, Inc.
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10.3 Purchase: One (1) 2024 Chevrolet Silverado 2500HD 4WD Crew Cab - Joe
Basil Chevrolet, Inc.

10.4 Approval of a contract with Capital Digitronics for the purchase and
installation of radios and accompanying equipment.

11. Authorization of Change Orders - None

12. Authorization of Federal and State Grants

12.1 Grant Agreement: Authorization to Accept Federal Grant - Concourse A
Modernization

12.2 Grant Agreement: Authorization to Accept Federal and State Grants
Runway 01/19 Rehabilitation & South Perimeter Road Construction

13. Informational Only - None

0Old Business:
New Business:

Executive Session - Attorney-Client Privilege Matters
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August Enplanements

Monthly Enplanements 149,279
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‘ JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC Annual
2016 102,325 103,214 119,403 119,362 118,293 117,743 130,930 133,612 115752 123,374 115220 106,206 1,405,434
2017 106,168 102,255 119,677 119,423 120,665 120,316 131,916 135306 111,208 127,281 115,758 107,862 1,417,835
2018 104,011 102,852 126,052 122,342 126,345 125618 137,983 139,520 113,139 132,723 119,639 116,482 1,466,706
——»2019 106,622 106,760 131,398 133,722 129,868 129,585 143,957 144,967 120,058 136,558 117,662 117,812 1,518,969
-==-2020 114,119 113,232 62,622 4,147 13968 29,752 31,092 29,022 28257 35274 29,089 29,455 520,029
2021 25,665 30,538 49,504 66433 79,125 88,614 114,106 115469 98456 114,335 99,723 93,971 975,939
2022 74,020 82,020 107,454 113,430 109,543 113,139 131,337 132,892 110,178 118,321 102,991 93,607 1,288,932
—— 2023 93,882 97,311 108,087 110,378 111,996 111,736 131,035 139,302 113,844 135785 114,293 108,990 1,376,639
=Om= 2024 100,258 108,129 122,407 119,477 123,993 126,907 143,652 149,279 120,000 12 Mon 1,468,891
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Monthly Jet A FBO only (gallons)

I
200,000
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160,000
140,000
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100,000
80,000
60,000
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20,000 *Gallonage lower by ~11K/mo due to DHL contract*
JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC
2017 70,070 67,820 66,129 65,069 99,920 89,950 83,365 113,131 96,413 107,989 65,483 70,963 Annual
2018 82,592 71,125 72,099 72,863 118,650 89,409 122,091 153,689 103,321 110,506 86,915 75,434 996,302
2019 83,336 98,665 87,742 12,253 92,728 105,222 125,728 180,994 88,182 108,828 77,083 96,319 1,158,694
2020 72,189 87,512 69,687 46,970 51,077 74,327 67,735 85,275 74,544 89,867 80,361 77,368 1’217,08{)
2021 66,418 74,760 83,068 85,089 89,502 116,254 119,897 153,167 118,495 137,138 129,076 101,518 876’912
2022 101,518 81,452 106,673 92,246 89,933 120,788 134,622 129,189 111,081 118,321 86,245 87,713 1,274,382
e )2 3 77,542 83,838 111,179 87,510 123,625 100,510 134,510 161,565 112,720 107,592 86,800 92,030 1’259,781
- 024 77,587 68356 70,733 119,675 119,234 144,352 124,174 1,284,818
— Prpj 2021
—— Budget 102,177 107,232 97,391 85,903 119,626 118,144 131,528 175,401 119,556 137,511 100,868 104,664
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Operating Revenue (including FBO)

Thousands

$7,000
$6,000
$5,000
54,000
$3,000
$2,000

$1,000

IAN
3,928,860
4,135,262
4,341,336
4,502,220
4,457,704
2,527,316
4,251,507
5,149,663
5,465,153
5,315,130

FEB
3,917,499
4,046,736
4,067,370
4,732,146
4,614,610
2,775,375
4,119,264
5,139,800
4,912,405
5,315,130

MAR

4,087,012
4,407,251
4,912,273
4,868,289
3,583,977
2,759,666
4,853,414
5,624,725
5,325,578
5,315,130

APR

4,109,382
4,154,501
4,395,345
4,603,032
1,772,172
3,111,524
5,030,094
5,468,034
5,347,167
5,315,130

MAY
4,106,818
4,167,155
4,473,235
4,496,366
1,780,745
3,274,039
4,754,831
4,880,639
5,470,157
5,315,130

JUN
3,910,886
4,164,833
4,256,906
4,518,483
2,248,112
3,637,500
4,618,949
4,267,265
5,690,263
5,315,130

JuL
4,231,228
4,159,376
4,604,285
4,850,750
2,305,280
3,726,507
5,088,917
5,907,730
5,977,534
5,315,130

AUG
4,307,318
4,462,139
4,863,261
5,223,544
2,471,187
4,932,130
5,205,700
5,596,712

5,315,130

SEP
3,914,972
3,960,352
4,206,101
4,345,347
2,335,661
3,934,263
4,668,189
5,051,472

5,315,130

ocT
4,319,343
4,418,382
4,477,987
4,811,613
2,473,856
4,440,602
4,802,348
5,438,693

5,315,130

NOV
4,064,148
3,892,433
4,712,918
4,494,835
2,188,264
3,943,005
4,656,561
4,931,611

5,315,130

DEC
3,978,554
4,521,852
4,712,918
4,843,995
2,355,923
4,406,690
4,962,027
5,027,659

5,315,130

Annual

48,876,020
50,490,272
54,023,935
56,290,620
32,597,491
43,468,617
57,011,801
62,484,003
64,664,600*

maon
running total
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Parking Revenues

$2,000,000
$1,500,000
$1,000,000

$500,000

$(500,000)

2016
2017
2018
— 2019
2020
2021
2022
— 129
= 7024

e Bldget

JAN
1,251,157
1,253,994
1,187,234
1,265,319
1,238,945
243,899
1,107,013
1,322,373
1,440,686
1,549,451

FEB
1,252,974
1,231,400
1,240,107
1,302,557
1,476,724
273,281
1,178,698
1,417,408
1,545,281
1,549,451

MAR
1,483,942
1,579,940
1,573,909
1,656,051
970,088
448,028
1,618,229
1,792,537
1,801,007
1,549,451

APR
1,448,003
1,494,454
1,550,270
1,608,196
49,208
734,264
1,709,396
1,742,150
1,777,274
1,549,451

MAY
1,368,243
1,367,073
1,355,801
1,420,082
108,532
775,125
1,485,500
1,498,490
1,573,315
1,549,451

JUN
1,062,483
1,097,637
1,127,465
1,208,053
216,384
724,170
1,163,464
1,181,265
1,288,536
1,549,451

JuL
1,084,016
1,069,465
1,100,992
1,194,833
207,428
829,544
1,186,548
1,282,893
1,282,893
1,549,451

AUG
1,098,795
1,119,021
1,165,221
1,248,281
183,468
875,957
1,272,073
1,366,395

1,549,451

SEP
1,153,538
1,087,763
1,120,791
1,270,368

205,066
818,413
1,251,942
1,348,009

1,549,451

ocT
1,289,717
1,306,254
1,351,867
1,458,493
248,343
1,009,819
1,408,507
1,634,432

1,549,451

NOV
1,275,778
1,260,212
1,309,864
1,338,185

218,210
1,172,360
1,391,579
1,519,954

1,549,451

DEC

1,077,172
1,086,362
1,128,118
1,236,546

196,129

1,099,528
1,210,192
1,260,584

1,549,451
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Rental Car Revenues

$1,200,000

Enns

$1,000,000

$800,000

$600,000

$400,000

$200,000

¥ JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC

2016 266,937 257,685 300,109 313,441 417,415 519,434 643,591 641,016 442,626 466,292 317,659 302,378
2017 272,148 260,143 290,861 367,474 372,001 535614 676,015 682,139 431,164 542,785 320,507 443,245
2018 264,171 237,661 285366 283,954 376547 548,616 701,508 719,174 453,260 527,512 341,539 635,166

———2019 260,760 235043 279,342 323,843 415226 568,049 743,512 787,444 487,478 563,138 352,419 352,196
2020 322,705 263,016 339,243 71,176 45,003 199,070 244,886 264,911 204,791 217,619 180,193 118,958
2021 150,950 170,919 218,086 288,451 288,978 475,784 389,213 1,122,777 554,298 657,569 342,621 325,610
2022 228505 260,344 303,810 362,214 450,415 681,973 825892 900,652 710,474 514,003 476091 445771

——2023 364,291 360,457 273,430 389,213 457,999 389,213 1,014,574 914,171 752,222 729,687 394,933 292,610

e=Cms2024 314,287 353,714 362,932 409,237 507,229 774,751 1,025,334

——Budget 546,250 546,250 546,250 546,250 546,250 546,250 546,250 546,250 546,250 546,250 546,250 546,250

EEEESSSSSRSmeEC =
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Operating Expense (including FBO)

|

$5,000
$4,000
$3,000
@ $2,000
=
1+
=
S 81,000
[

2022
2023
e ()74

— RUdget

JAN
2,852,717
3,251,894
3,445,227
3,687,922
3,758,784
3,154,583
3,545,868
4,114,455
4,097,291
4,214,521

FEB
2,427,095
2,903,201
3,260,564
3,297,104
3,319,321
2,711,777
3,645,758
3,354,945
3,729,368
4,214,521

MAR
2,418,031
3,004,037
3,451,165
3,254,085
3,132,305
2,523,391
3,368,409
3,776,394
3,929,061
4,214,521

APR
2,866,213
2,694,039
2,590,563
2,821,328
2,537,750
2,474,781
3,491,472
3,213,246
4,458,200
4,214,521

MAY
2,318,096
2,491,006
2,724,077
2,935,808
2,216,494
2,398,425
2,742,269
3,123,483
4,402,217
4,214,521

JUN
2,417,098
2,631,640
2,796,448
2,710,040
2,479,257
2,334,324
2,054,672
3,318,355
3,924,470
4,214,521

JuL
2,708,221
2,505,195
2,690,407
2,801,912
2,816,507
2,842,306
3,342,676
3,198,893
4,503,376
4,214,521

AUG
2,524,316
2,550,098
3,150,598
3,141,724
2,186,944
2,621,894
3,464,771
3,678,749

4,214,521

SEP
2,557,925
2,688,234
2,828,280
2,794,858
2,324,225
2,791,080
3,467,630
3,365,251

4,214,521

ocT
2,587,711
2,552,571
2,794,640
2,054,084
2,432,286
3,041,186
3,058,971
3,238,648

4,214,521

NOV

2,499,105
2,712,782
3,542,749
3,074,811
2,060,504
2,921,959
2,975,458
3,891,922

4,214,521

DEC
3,168,810
3,163,109
3,416,310
3,906,218
3,343,026
4,191,641
4,320,765
4,511,070

4,614,521

NSNS
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Annual
31,345,338
33,147,806
36,691,028
37,479,914
32,607,403
34,007,327
40,478,749
42,785,421
46,425,140*
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YTD Operating Revenue (excluding CARES) vs. YTD Budget (including FBO)

$70,000
$60,000
$50,000
$40,000

$30,000

Thousands

$20,000

$10,000

()24

— Budget

Monthly Financial Report

JAN
4,502,220
4,457,704
2,527,316
4,251,507
5,149,663
5,465,153
5,315,130

FEB
9,234,366
9,072,314
5,302,691
8,330,953
10,362,29
10,377,55
10,630,26

MAR
14,102,65
12,656,29
8,062,357
13,184,36
15,987,02
16,191,73
15,945,39

APR
18,705,68
14,428,46
11,173,88
18,214,456
20,932,36
22,038,90
21,260,52

MAY
23,202,05
16,219,20
14,447 92
22,969,29
25,813,00
27,509,05
26,575,685

JUN
27,720,53
18,467,32
18,085,42
27,588,24
30,080,26
33,199,32
31,890,78

JuL
32,571,28
20,772,680
21,811,92
32,677,15
35,604,32
39,176,85
37,205,91

AUG
37,794,83
23,243,78
26,744,05
37,882,85
42,831,53

42,521,04

SEP
42,140,17
25,579,44
30,678,32
42,551.04
46,252,51

47,836,17

ocT
46,951,79
28,053,320
35,118,92
47,353,39
51,691,20

53,153,30

NOV
51,446,62
30,241,56
39,061,92
52,009,95
56,622,81

58,466,43

DEC
56,290,62
32,597,49
43,455,37
56,971,98
64,929,06

63,781,56




YTD Operating Expense vs. YTD Budget (including FBO)
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2019
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JAN
3,687,822
3,758,784
3,154,583
3,545,868
4,114,455
4,087,291
4,214,521

FEB
6,985,026
7.078.105
5,866,360
7,191,623
7,468,402
7,826,657
8,425,042

MAR
10,239,121
10,210,410
2,389,751
10,560,033
11,245,796
11,755,737
12,643,563

APR
13,060,449
12,748,160
10,864,532
14,051,498
14,456,352
16,213,920
16,858,084

MAY
15,996,257
14,964,654
13,262,957
16,685,933
17,579,841
20,616,136
21,072,605

JUN

18,706,297
17,443,911
15,597,281
19,740,606
20,898,195
24,540,607
25,287,126

JuL
21,508,209
20,260,418
18,394,464
23,083,281
24,097,089
29,041,983
29,501,047

AUG
24,649,933
22,447,362
21,016,358
26,548,055
27,775,835

33,716,168

SEP
27,444,791
24,771,587
24,184,241
30,015,685
31,141,086

37,930,689

ocT
30,498,885
27,203,873
27,225,426
33,074,656
34,333,609

42,145,210

NOV
33,573,696
29,264,377
30,147,389
36,050,114
38,225,531

46,359,731

DEC
37,479,914
32,607,403
34,339,030
40,628,453
42,736,599

50,574,252



Line of Credit Draws

DRAWS .
LOC Draw 24-01  Mar 08 S 984,381.73
LOC Draw 24-02 Mar 08 761,816.97
LOC Draw 24-03  Mar 20 959,655.24
LOC Draw 24-04 May9 2,152,308.12
LOC Draw 24-05 May9 1,285,737.86
LOC Draw 24-06  Jun 14 2,586,897.15
LOC Draw 24-07 Jun 14 2.387,7150.23
LOC Draw 24-08  Aug 22 4,055,372.75

15,123,920.05
REIMBURSEMENTS ;
LOC Draw 24-02  Apr2 761,816.97

LOC Draw 24-03  Apr9 959,655.24
LOC Draw 24-04 Jull 2,152,308.12
LOC Draw 24-05 Jull 1,285,737.86
LOC Draw 24-01  Aug 12 984,381.73

6,143,899.92

Outstanding Balance S 8,980,020.13
Monthly Financial Report p B |



Other

* May 22, PFC Application #6 Airline Consultation Meeting
* Aug 02, Public Notice (30 days)

* May 22, ALB Use & Lease Kickoff Meeting w Signatory Airlines held. R
* Jun 27, ALB Use & Lease Second Meeting

* Jul 25, ALB Use & Lease Third Meeting

* Aug 26, ALB Use & Lease Fourth Meeting

» Sep 23, ALB Use & Lease Fifth Meeting - Planned

e Budget 2025 in process

* First Draft Presented to Finance Committee, Sep 1

* First Reading, Finance Committee Approval - Oct __

* Second Reading, Board Approval — Nov 18.

Monthly Financial Report
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AGENDA ITEM NO. 5

Project Development



AGENDA ITEM NO. 6

Counsel



AGENDA ITEM NO. 7

Concessions/Ambassador Program



e

Monday, September 16, 2024

Concessions & Ambassador Program Report
Minority Percentages in the Concessions Workforce

Date Min/Total HMSHost OHM Paradies Dunkin
August 2023 75/118=64%| 26/46=57% | 33/39=85% 13/27=48% 3/6=50%
September 2023 74/124=59%| 33/59=56% | 26/34=76% 11/24=45% 4/7=57%
October 2023 87/134=65%| 34/60=57% | 38/43=78% 11/24=46% 4/7-57%
November 2023 76/118=65%| 33/56=59% | 28/33=85% 12/23=52% 3/6=50%
December 2023 82/124=66%| 35/58=60% | 30/36=83% 14/24=58% 3/6=50%
January 2024 83/131=63%| 35/58=60% | 31/40=77% 14/26=54% 3/7=43%
February 2024 83/128=65%| 34/60=57% 32/37=86%| 13/25=52% 4/6=67%
March 2024 91/136=67%| 39/65=60% | 34/41=90%| 15/24=62% 3/6=50%
April 2024 89/138=64%| 37/65=57% 38/42=90%| 10/25=40% 4/6=67%
May 2024 89/137=65%| 39/63=62% 35/43=81%| 12/25=48% 3/6=50%
June 2024 81/131=62%| 36/62=58% 31/40=77%| 10/22=45% 4/7=57%
July 2024 84/134=63%| 39/63=62% | 31/41=75%| 9/22=41% 5/8=62%
August 2024 80/127=63%| 35/60=58% 29/36=80%| 12/25=48% 4/6=67%

2024

Month Concession Revenue Enplanements Revenue Per enplanement
January $1,103,915 100,258 $11.00/enp
February $1,173,876 108,129 $10.85/enp
March $1,426,460 122,407 $11.65/enp
April 51,389,312 119,477 $11.63/enp
May $1,426,573 123,993 $11.50/enp
June $1,485,891 126,907 $12.00/enp
July $1,722,346 143,652 $11.99/enp
August
September

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222



Ambassador Program

2024 Totals
Tours YTD
Jan Feb | Mar Apr | May Jun ul | Aug Sep | Oct | Nov | Dec
0 0 1 2 4 2 1 0 10
Canines ‘
| 3128 | 4536 | 4977 | 5539 | 4945 | 5345 | 5603 | 4167 | | [ | | 38,240 |

Ambassador Hours

| 745 | 749 | 815 | 865 | 941 | 711 | 774 | 780 | | | | | 6380 |
Guests Served

| 6257 | 4804 | 7471 | 7032 | 9049 | 7646 | 8462 | 6408 | | 1 { | 57,129 |
Ambassador Shifts

| 240 | 258 | 280 | 269 [ 340 | 156 | 285 | 285 | ] | [ 2113 |

Business Center

| 137 | 129 | 150 | 161 | 167 | 162 [ 199 | 214 | | ] 1309 |

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222
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Public Affairs



AGENDA ITEM NO. 9

Business & Economic Development



AGENDA ITEM NO. 10

Authorization of Contracts/Leases/Contract

Negotiations/Contract Amendments



AGENDA ITEM NO. 10.1

License Agreement: Lease No. L-21-1093: 845
Watervliet Shaker Road with
United Parcel Service, Inc.



AGENDA ITEM NO: 10.1
MEETING DATE: September 16, 2024

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: Legal Department ACAA Approved
09/16/2024

Contact Person: Christine C. Quinn, Authority Counsel

PURPOSE OF REQUEST:

License Agreement: Lease No. L-21-1093: 845 Watervliet Shaker Road with
United Parcel Service, Inc.

CONTRACT AMOUNT:

N/A

BUDGET INFORMATION:

Anticipated in Current Budget: Yes_J _ No NA

FISCAL IMPACT - FUNDING (Dollars or Percentages)
Federal State ___ Airport

JUSTIFICATION:
Authorization is requested for a License Agreement with United Parcel Service, Inc. for
845 Watervliet Shaker Road, approximately 2.6 acres. Rent is 36,365 per month. The term
is approximately three months.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES__ / NA

BACK-UP MATERIAL:

1) Locator Map




EXHIBIT A

License Area
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AGENDA ITEM NO. 10.2

Lease: Lease of 70A Sicker Road, with
RarePh8, Inc. (d/b/a Realm Artesian Water).



AGENDA ITEM NO:_10.2
MEETING DATE: September 16, 2024

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION
ACAA Approved

DEPARTMENT: Legal Department 09/16/2024

Contact Person: Christine C. Quinn, Authority Counsel

PURPOSE OF REQUEST:

Lease: Lease of 704 Sicker Road, with RarePh8, Inc. (d/b/a Realm Artesian
Water).

CONTRACT AMOUNT:

N/A

BUDGET INFORMATION:

Anticipated in Current Budget: Yes_VJ  No NA

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State Airport

JUSTIFICATION:

Authorization is requested to enter into a one-year lease with RarePh8, Inc. (d/b/a Realm
Artesian Water) with the option to renew for one five-year period for the premises at 704
Sicker Road. The 3,888 SF of 70A Sicker Road is a warehouse with office space. The space
will be utilized for bottling of water operations. The rent will be $34,992.00 annually
(32,916.00 monthly) plus utilities and taxes. Lease payments will increase by 3% annually for
the term of the lease.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES / NA

BACK-UP MATERIAL:

1) Floor Plan
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AGENDA ITEM NO. 10.3

Approval of Modification and Extension
Management Operating Agreement for Fixed
Base of Operations and Fuel Farm with REW

Investments, Inc., d/b/a Million Air —Albany.



AGENDA ITEM NO:__10.3
MEETING DATE: September 16, 2024

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION ACAA Approved

DEPARTMENT: Administration 09/16/2024

Contact Person: Michael Zonsius, Chief Financial Officer
Christine C. Quinn, Authority Counsel

PURPOSE OF REQUEST:

Approval of Modification and Extension Management Operating Agreement for Fixed
Base of Operations and Fuel Farm with REW Investments, Inc., d/b/a Million Air —Albany.

CONTRACT AMOUNT:

The estimated contract amount is $195,000 over one year based upon total annual fixed fees
of $190,000 in the contract year ending in 2024 plus other fixed-rate fees applicable to
variable activities and monthly advertising costs.

BUDGET INFORMATION:

Anticipated in Current Budget: Yes_ J/ No NA

AWARD CONDITIONS MET:

Apprenticeship _N/A DBE: _N/A MWBE: _N/A
Service-Disabled, Veteran-Owned Business (SDVOB): _N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal ____ State Airport

JUSTIFICATION:

The current Management Operating Agreement (MOA) with REW Investments, Inc. d/b/a
Million Air - Albany was awarded by competitive RFP in 2013. The initial term was for three
(3) years and the Authority renewed the proposal for three (3) years in 2016 and 2019. REW
Investments has agreed to renew the agreement for another one (1) year term ending August
31, 2023 with a $5,000 increase in the annual Management fee in the contract year ending
in 2023 which was approved by the Board on May 2, 2022.

On May 8, 2023, the Board approved another one (1) year term ending August 31, 2024 with
two one (1) year option renewals, with a $5,000 increase annually.

Authorization is requested to enter into the second one (1) year option with a 35,000 increase
to the management fee.




AGENDA ITEM NO:__10.3
MEETING DATE: September 16, 2024

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend Approval

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_/

PROCUREMENT DEPARTMENT APPROVAL.:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer
has approved. YES NA_ /

BACK-UP MATERIAL: N/A




AGENDA ITEM NO. 10.4

Intentionally Left Blank



AGENDA ITEM NO. 10.5

Authorization to Award: Contract No. S-1196
Professional Engineering Services for the General
Aviation (GA) Apron Reconstruction with
McFarland Johnson, Inc.



AGENDA ITEM NO:__10.5
MEETING DATE: September 16, 2024

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION
ACAA Approved
DEPARTMENT: 09/16/2024

Contact Person:  John LaClair, P.E. Chief Engineer

PURPOSE OF REQUEST:

Authorization to Award: Contract No. S-1196 Professional Engineering Services for the General
Aviation (GA) Apron Reconstruction with McFarland Johnson, Inc.

CONTRACT AMOUNT:

Base Amount: $372,129.00

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J No NA
Funding Account No.: N/

AWARD CONDITIONS MET:

Apprenticeship _N/A DBE Y MWBE __N/A
Service Disable Veteran Owned Business (SDVOB) _N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal 90%  State__ 3% Airport _5% NA

Term of Funding: 2024-2026

Grant No.: <pending> State PIN: <pending>  ACAA Approved to Negotiate
08/12/2024

JUSTIFICATION:

Authorization is requested to negotiate-the Professional Services Contract S-1196 General
Aviation (GA) Apron Reconstruction design to McFarland Johnson, Inc. of Saratoga, N.Y.
An RFQ was advertised and a review committee evaluated the submitted proposals.
McF arlmul Jahnwn, Inc. recerved the Inghesf score. ?—’he—eonfmet—mmi—wﬂ-be—eenm

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.




AGENDA ITEM NO:__10.5
MEETING DATE: September 16, 2024

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_J NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has
approved. YES_J NO

BACK-UP MATERIAL:

McFarland Johnson scope and fee.




Albany County Airport Authority ‘?'E:p ALBANY

Albany International Airport

EXHIBIT A

SCOPE OF SERVICES

For
ALBANY INTERNATIONAL AIRPORT
ALBANY COUNTY, NY

DESIGN, BIDDING, AND CONSTRUCTION ADMINISTRATION SERVICES FOR
GA APRON REHABILITATION
CONTRACT No S-1196

PROJECT DESCRIPTION

This project consists of the pavement rehabilitation of the General Aviation (GA) Apron at the
Albany International Airport in Albany County, NY. The apron lies west of the parallel TW A and
south of the Terminal Apron. The pavement extents of the apron will remain at its current size
(approximately 515,200 sf or 57,222 sy). See attached sketch, GA Apron Rehabilitation, Figure 1,
for the project limits. The apron pavement will be strengthened to accommodate larger aircraft.
The aircraft fleet mix used for design will be provided by the Albany County Airport Authority
(SPONSOR) from historical usage on the GA Apron, to reflect current and future users of the
facility.

The drainage within the limits of work consists of a series of catch basins and two trench drains
that collect into a closed drainage system with at least two outlets to the west under Peter J.
Dalessondro Blvd and eventually to Shaker Creek. One outlet has a bypass valve that allows the
collected runoff to be diverted to a pump station that connects to the glycol treatment lagoon. The
drainage structures and collection pipes within the project limits will be analyzed for adequacy. No
analysis of the bypass valve or pumps station will be conducted. Outlet pipes beyond the project
limits will not be analyzed.

A new roughly 41,000 sf FBO Facility has been designed by C&S Companies and is planned in the
western portion of the apron. The GA Apron Rehabilitation will coordinate grading with the
proposed FBO Facility to accommodate the new finished floor. The SPONSOR will provide all
necessary design elements of the proposed FBO Facility for coordination.

A Categorical Exclusion (CATEX) for the above-described project has been submitted to and
approved by the Federal Aviation Administration (FAA).

The project will be completed by the SPONSOR, with grant assistance from the FAA Airport
Improvement Program (AIP), and New York State Department of Transportation (NYSDOT) at
funding levels of 90% FAA, 5% NYSDOT and 5% SPONSOR.

GA Apron Rehabilitation \\
Design — Scope of Services 1 W McFARLAND JOFINSON



Albany County Airport Authority ‘?'E:p ALBANY

Albany International Airport

SCOPE OF WORK

McFarland-Johnson, Inc. (CONSULTANT) shall provide the following professional services under
this contract as related to the above-described project including the preparation of a topographic
survey, subsurface investigation, conceptual, preliminary, and final design, specifications,
assistance in bidding, and opinion of probable construction cost.

1. ADMINISTRATION/PROJECT MANAGEMENT

The following items of work shall be accomplished by the CONSULTANT on behalf of the
SPONSOR under the category of Administration/Project Management:

A.

A Conference with the SPONSOR to review their programming and project
requirements and to become knowledgeable of the data that is already available
for the project.

Project Development. The preparation of data for use by the FAA in the funding of
the project. The CONSULTANT will prepare a draft scope of work incorporating the
necessary provisions to complete all project components in a timely manner. The
Scope of Work will be distributed to the SPONSOR and FAA for review and
comment. A fee summary will be prepared based upon the approved final scope of
work.

Procurement of special services such as topographical survey and mapping, and
subsurface investigations necessary for completion of the work to be done under
this contract. This includes the preparation of the necessary subcontract
documents, and negotiations.

The CONSULTANT will perform project management duties such as project
planning, invoice preparation, schedule coordination and coordination of the
design team.

The CONSULTANT will provide monthly project status reports to the SPONSOR.

Schedule coordination: The CONSULTANT will provide continued coordination so
that project schedules are met for each phase of work included in this contract.
Phases of design may be delayed by the FAA and NYSDOT review process if
coordination and review are not provided in a timely manner.

2. CONCEPTUAL DESIGN (60%)

A.

Attend a pre-design meeting with the SPONSOR's representatives, the tenants, and
other appropriate agencies such as the FAA and NYSDOT.

GA Apron Rehabilitation
Design — Scope of Services 2

@ McFARLAND JOFINSON



Albany County Airport Authority ‘?'E:p ALBANY

Albany International Airport

B. Complete an investigation to gather the necessary data for design of project. The
investigation will consist of a review of the existing data such as survey information,
geotechnical data, as-built construction drawings, aircraft schedules and fleet
mixes, utility plans, and field visit photographs, as it is readily available.

C. Obtain a topographic survey to cover the location of the proposed project in
accordance with FAA AC 150/5300-18B - General Guidance and Specifications for
Submission of Aeronautical Surveys to NGS: Field Data Collection and Geographic
Information System (GIS) Standards. This work will be subcontracted to a qualified
survey subconsultant. Subtasks to complete this task are as follows:

° CONSULTANT will review existing survey data and determine
supplemental ground survey information required and the limits of the
ground field survey.

° CONSULTANT will coordinate the work of the Surveyor with the Airport,
including coordination of scheduling. This task is anticipated to include
five (5) days in the field to monitor the survey.

. CONSULTANT will review the deliverables of the Surveyor for
completeness to the requirements of the RFP. This task includes review
of Surveyors subconsultant invoices for accuracy and completeness for
inclusion in CONSULTANT's invoices to SPONSOR.

° The field work will include survey documentation of project features
including edge of pavement, drainage features rims, inverts, pipe
material, diameter, lighting, signage and grading within the project limits.

° CONSULTANT will update the airport base mapping with information
provided by the Surveyor and prepare existing condition (base) drawings
to use in the design of the project.

D. Subsurface soils investigation will be performed to accurately identify and
evaluate the existing soils strata within the project area. The CONSULTANT shall
review existing soil data, existing site topography, area climatic records, and FAA
AC 150/5320-6G — Airport Pavement Design and Evaluation to develop a soils
investigation program for the purpose of preparing an airfield pavement design.
Field investigation/sampling, pavement coring, laboratory testing of soil samples,
and the preparation of a soils report will be subcontracted to a qualified
geotechnical subconsultant. Subtasks to complete this task are as follows:

° CONSULTANT will review existing soils data, existing and proposed site
topography, existing pavement section, climatic records and FAA AC
150/5320-6G. Using this information, CONSULTANT will develop a
subsurface soils investigation, laboratory testing, and geotechnical
evaluation program for pavement and embankment designs.

GA Apron Rehabilitation
Design — Scope of Services 3

@ McFARLAND JOFINSON



Albany County Airport Authority ‘?'E:p ALBANY

Albany International Airport

. CONSULTANT will coordinate the work of the geotechnical firm to
monitor the field sampling. This task is anticipated to include five (5) days
in the field to monitor the field sampling.

° Laboratory testing will include the evaluation of collected subgrade soil
samples for gradation, moisture contents, classification, development of
modified proctor unit weights, as well as the development of laboratory
California Bearing Ratios (CBRs) to evaluate soil bearing capabilities at
various moisture contents. Laboratory evaluation of pavements cores will
include determination of the depth of the various pavement layers,
noting cohesion of the layers to the surrounding layers. Photographs will
be taken of all collected pavement cores.

. CONSULTANT will review the deliverables of the Geotechnical Firm for
completeness to the requirements of the RFP, including review of
subconsultant invoices for inclusion in CONSULTANT’s invoices to
SPONSOR.

E. CONSULTANT will perform a visual inspection of drainage systems servicing the
project area of the GA Apron. The inspection will include a condition inspection
of each drainage structure to note any areas of failure, or damage. All pipes at
each structure will be classified by size, invert, and material to develop an
inventory of drainage pipe servicing the project area. This inspection will include
a visual assessment as to whether the pipe and/or structure are plugged with
debris. No inspections beyond that which can be conducted from the apron
surface are included in this scope (ie. no entering the structure or camera pipe
inspections are included).

° It is assumed that the pipe network will be in good condition; however,
that many of the drainage structure top-slabs, frames, and grates will
need replacement.

° It is assumed that the existing trench drain(s) will be removed and
replaced with a system sufficient to handle the anticipated fleet mix.
° The CONSULTANT will develop typical details for structure improvements

to include top-slab, frame, and grate replacement; however, it is
assumed that the closed pipe network to which the trench drains connect
is in good repair and will remain.

° No modifications to the glycol pump station or pumping stations are
considered in this scope.

F. Using existing pavement thicknesses and soil information from the Geotechnical
Field Investigations and the Fleet Mix provided by the SPONSOR, the
CONSULTANT will evaluate the existing pavement sections for adequacy.
Evaluations will be conducted using the FAA approved software FAARFIELD 2.0
and in accordance with FAA AC 150/5320-6G - Airport Pavement Design and
Evaluation.

GA Apron Rehabilitation
Design — Scope of Services 4
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Albany County Airport Authority ‘?'E:p ALBANY

Albany International Airport

° It is assumed that there will be 5 different existing pavement sections
requiring 5 separate analyses.
° It is assumed that all the existing pavement sections will be inadequate

and that some combination of reconstruction or strengthening overlay
will be required in all areas.

° An area of concrete hardstand will be designed to accommodate larger
commercial service planes during periods of overflow from the
commercial apron.

G. Develop an aircraft movement and parking analysis to assist in the development
of efficient aircraft parking layout(s). The CONSULTANT will utilize AviPLAN™
software to model aircraft parking locations, turning movements, required
offsets, and potential jet blast. It is assumed that three (3) parking layout
alternatives will be developed and presented to the SPONSOR for review and
comment.

H. It is assumed that the area of soil disturbance will be greater than 1-acre which
will require a Stormwater Pollution Prevention Plan (SWPPP) and New York State
Department of Environmental Conservation (NYSDEC) State Pollutant Discharge
Elimination System (SPDES) General Permit for Stormwater Discharges from
Construction Activity (GP-0-020-001). Subtasks include the following:

° The CONSULTANT will evaluate the existing stormwater hydrology using
record plans, survey data, and a visual site inspection.
° The CONSULTANT will develop proposed grading to address any surface

ponding on the apron and direct runoff to catch basins. If additional
basins are required, they will be added to the existing pipe network.

° The CONSULTANT will prepare a stormwater design and SWPPP that
addresses stormwater collection and ‘'water quality' requirements
pursuant to the NYSDEC Phase Il regulations: and a Notice of Intent (NOI)
for coverage under the NYSDEC SPDES GP-0-020-001. It is assumed that
the project will be considered “reconstruction” and that on site
treatment can be achieved using manufactured BMP’s located within
drainage structures to meet the NYSDEC design manual and current
SWPPP general permit regulations. Since the project is “reconstruction”
an analysis for the use of green infrastructure will not be required. It is
assumed that no deviation from the regulations will be required.

l. The CONSULTATNT will develop conceptual design plans to include the following
plans in addition to the probable construction cost for each major element of the

project.

e Cover Sheet

GA Apron Rehabilitation
Design — Scope of Services 5
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Albany International Airport

Horizontal and Vertical Control Plan

Boring Plans

Boring Logs

Existing Conditions/Demolition Plans

Pavement Typical Sections and Rehabilitation Details
Pavement Geometry Plans

Erosion and Sedimentation Control Plans

A preliminary Construction Safety Phasing Plan (CSPP) will be prepared in
accordance with FAA AC 150/5370-2G, Operational Safety on Airports During
Construction and current FAA Orders, as applicable. This plan will include the
type and locations of barricades, the proper clearances, the appropriate
temporary marking and lighting during construction, and a series of notes to be
provided to the contractor relative to coordination and safety. This plan will
consider access to work areas by construction equipment and trucks. Access
routes will be developed in an attempt to minimize impacts on airport
operations and damage to existing pavements. The CONSULTANT will facilitate a
progress review meeting with the SPONSOR, airport tenants, users, and
operations staff to review the CSPP.

The CSPP will be revised based on comments from the various stake holders and
submitted to the FAA’s Obstruction Evaluation / Airport Airspace Analysis
(OE/AAA) on-line portal on or before December 1, 2024.

3. PRELIMINARY DESIGN (90%)

A.

The CONSULTATNT will continue the development of pavement rehabilitation
plans, sections, and profiles including drainage structure and grading
improvements.

The CONSULTATNT will prepare preliminary plans and details based upon criteria
contained in FAA AC 150/5300-13B - Airport Design. The information to be included
will be:

Cover Sheet

General Notes and Quantities Table

Horizontal and Vertical Control Plan

Boring Plans

Boring Logs

Existing Conditions/Demolition Plans

Existing Catchment Areas Plan

Construction Phasing and Safety Plans and Notes
Pavement Typical Sections and Rehabilitation Details

GA Apron Rehabilitation
Design — Scope of Services 6
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Albany International Airport

Pavement Geometry Plans

Drainage Details

Grading and Drainage Plans

Drainage Profiles

Post Construction Catchment Areas Plan
Marking Details

Marking Plans

Erosion and Sedimentation Control Details
e Erosion and Sedimentation Control Plans

C. The CONSULTATNT will prepare a preliminary set of specifications for use in
bidding and construction of the project. The FAA standard specifications will be
used when possible and will be supplemented with State specifications if
needed. When special specifications are required, they will be prepared in the
same format as the FAA specifications and will be assigned an identifier that
distinguishes them from the FAA specifications.

D. The CONSULTATNT will prepare preliminary quantity take-offs from the various
design documents, by type of material and FAA or other specification identifier.
Separately, a unit cost will be developed for each material to be used on the
project. The unit costs will be compiled from other recent projects at the airport,
other airports in the area, and other reliable sources. An Engineer's Opinion of
Probable Construction Costs will be generated and compared with the available
budget for the project. Should any discrepancy occur, the budget will be modified
in consultation with the SPONSOR's representative, the FAA, and the NYSDOT,; or
the project modified to result in a project within the available budget. It is assumed
that no more than two (2) project modifications will be made to accommodate
budget constraints.

E. The CONSULTANT will prepare a draft Engineer’s Report in accordance with the
New York Airports District Office (NYADO) requirements.

F. The CONSULTANT will prepare an on-airport aeronautical study of temporary
construction equipment for the FAA to review. The study will be submitted to the
FAA’s Obstruction Evaluation / Airport Airspace Analysis (OE/AAA) online portal. A
graphic depicting construction equipment location with ground elevation and
equipment height will be developed and the corresponding data will be entered
into the OE/AAA portal.

G. The CONSULTANT will finalize the SWPPP and stormwater design and submit the
NOI to the NYSDEC online portal for coverage under the NYSDEC SPDES GP-0-020-
001.

GA Apron Rehabilitation
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Albany International Airport

e |t is assumed that The Albany International Airport does not require MS4
approval from the Town of Colonie and that no MS4 approval beyond that
of the SPONSOR will be required for the SWPPP and the NOI.

H. The CONSULTANT will facilitate a progress review meeting with the SPONSOR to
review progress, design alternatives, and operational impacts associated with each
design element.

l. The CONSULTANT will perform an in-house review of the plans for Quality
Assurance and Quality Control. The review will be undertaken for conformance to
specified criteria, constructability, and clarity of delivery.

J. Submit preliminary design plans, specifications, and Engineer’s Opinion of Probable
Cost to the SPONSOR for review.

K. Submit preliminary design plans, specifications, and Engineer’s Opinion of Probable
Cost to the FAA for their formal review in accordance with Memorandum for
Implementation at FAA Review of Construction Plans and Specifications dated
December 8, 2014. Based on the Review Matrix in Appendix 1 of this
Memorandum, a General Review of the contract documents will be completed by
the FAA.

4. FINAL DESIGN (100%)

A Update the plans and specifications to reflect the comments and revisions
developed as a result of the preliminary design review.

B. Prepare a bid package to reflect the specific requirements of the FAA, NYSDOT,
and the SPONSOR. This will include a Project Description, bid tabulation forms,
technical specifications, and drawings.

C. Facilitate progress review meetings with the SPONSOR to review progress,
design alternatives, and operational impacts associated with each design
element. It is anticipated that one (1) progress meeting will be held during the
final design phase. Incorporate comments received from the SPONSOR into the
final contract plans and specifications.

D. Submit a final Design Report prepared in accordance with the New York Airports
District Office Sponsor’s Guide including a detailed Engineer's Opinion of Probable
Construction Costs to the SPONSOR, the FAA, and others as required.

E. Perform in-house review of the final contract plans and specifications. for Quality
Assurance and Quality Control. The review will be undertaken for conformance to
specified criteria, constructability and clarity of delivery.

GA Apron Rehabilitation \\
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Albany International Airport

F. Prepare a complete set of “Issued for Bid” drawings and specifications to be used
for bidding, and distribute these items to the SPONSOR, the FAA, and the
NYSDOT. The “Issued for Bid” drawings will be stamped and signed by an engineer
registered to practice in the State of New York.

5. BIDDING AND AWARD ASSISTANCE

A. Attend a project pre-bid meeting to discuss specific project requirements with
prospective bidders and answer any questions.

B. Provide responses to questions received from potential bidders through the
SPONSOR, and issue formal response to the SPONSOR as required. It is
anticipated that two addenda will be required.

C. Review bid results as provided to the CONSULTANT from the SPONSOR. Provide
the SPONSOR with a certified bid tabulation along with a recommendation to
award.

DESIGN ASSUMPTIONS:

The estimated construction budget is $8,000,000 - $10,000,000.

Bidding for the project is anticipated to occur in the Spring of 2025.

Front-end contract documents will be provided by the Airport.

No modifications to airfield lighting or signage will be required.

The necessary design elements of the Proposed FBO Facility (designed by C&S
Companies) will be provided to the CONSULTANT in a timely manner so as to not delay
progress.

No relocation of non-airport owned utilities (water, natural gas, communications,
electrical) will be required.

No “Modification of Standards” to FAA design or construction criteria will be required.
NEPA and SEQR have been completed for this project.

It is anticipated that a formal Safety Management System (SMS) review will not be
required for this project.

NYSDEC SPDES General Permit for Stormwater Discharges from Construction Activity (GP-
0-020-001) will be required; however, the project will be considered “reconstruction” and
the SPONSOR will not need Town of Colonie MS4 approval.

PROPOSED SCHEDULE OF DESIGN:

The CONSULTANT agrees to complete the work under the Design phase of the Agreement in a
manner satisfactory to the SPONSOR within 9 months after receiving an executed copy of this

GA Apron Rehabilitation
Design — Scope of Services 9
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contract from the SPONSOR accompanied by a resolution from its governing body authorizing said
execution or within such extended periods as agreed to by the SPONSOR.

6.

Task Completion
Notice to Proceed 09/15/24
Conceptual Design 11/15/24
CSPP Submission to OE/AAA 12/01/24
Preliminary Design 01/15/25
Final Design 03/15/25
Bid Documents 04/15/25
Bidding 05/01/25 - 05/30/25

CONSTRUCTION ADMINISTRATION/PROJECT MANAGEMENT:

A.

Consultation: CONSULTANT shall facilitate and attend weekly project meetings
during construction. The anticipated number of meetings are as follows:

Classification Meetings Hours/Meeting Hours

Project Manager 16 1 16
Engineer 16 1 16

Contract Document Preparation: the CONSULTANT shall prepare and review the
Contract Documents, including the completion of a conformed set of plans and
specifications for the project. The conformed documents “Issued For
Construction” will incorporate all Addendum items into the project manual and
project plans, with these modifications clearly noted.

Site Visits: The CONSULTANT’s Project Engineer(s) shall make visits to the site at
intervals appropriate to the various stages of construction, as the CONSULTANT
deems necessary, to observe the progress and adherence to the Contract
Documents of the various aspects of the CONTRACTOR(s)’ work. It is anticipated
that the Project Engineer(s) will make the following visits during the construction
period.

Classification Visits = Hours/Visit Hours
Project Manager 8 4 32
Engineer 8 4 32

Shop Drawings: The CONSULTANT shall review and take other appropriate action
with respect to Shop Drawings, Material Submittals, Samples and other data
which the CONTRACTOR(s) are required to submit, but only for conformance

GA Apron Rehabilitation
Design — Scope of Services 10
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with the information given in the Contract Documents and compatibility with the
design concept of the completed Project as a function of the whole as indicated
in the Contract Documents. Such reviews and approvals or other action shall not
extend to means, methods, techniques, sequences, or procedures of
construction or to safety precautions and programs incidental thereto.

Project Management: Perform project management duties such as project
planning, invoice preparation, schedule coordination and coordination of
construction administration team.

Final Walk Through: The CONSULTANT shall attend a Final Walk Through for
review and approval of the construction.

Construction Management Plan: The CONSULTANT shall prepare a Construction
Management Plan (CMP) in accordance with FAA requirements for the project,
including identification of key staff, their experience and duties on this project.
The plan will also identify key material testing requirements for the project and
identify how these requirements will be addressed, and the parties responsible
for the testing program. The CMP shall include the following items:

Introduction

Personnel

SPONSOR Representative

CONSULTANT Representative

Contractor Representative

Testing Laboratory Representative

Construction Observation Procedures and Frequencies

Quality Control Testing

A list of each specification included in the Quality Control Testing

Flow chart of responsibility between Testing Lab, Contractor, and
CONSULTANT

Acceptance Testing

e Alist of each specification included in the Acceptance Testing

e Flow chart of responsibility between Testing Lab, Contractor, and
CONSULTANT

7. PROJECT CLOSEOUT:

A.

Record Plans: The CONSULTANT shall prepare and furnish one PDF electronic
version of the Record Plans for the project. The record plans must be supplied as
a requirement of the contract. These plans will show the completed construction
per the engineer’s and contractor’s records. They are, however, not to be
construed as being 100 percent accurate.

GA Apron Rehabilitation
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B. Construction Testing and Quality Control Report: Prepare and furnish a PDF
electronic version of the final Construction Testing and Quality Control Report
for the completed apron paving portion of the project to the SPONSOR. A PDF
electronic version will also be provided to the Federal Aviation Administration, as
required. This report will provide a summary of the documented results of
Quality Control Testing completed over the course of the apron paving portion of
the project.

PROPOSED SCHEDULE OF CONSTRUCTION ADMINISTRATION:

The CONSULTANT agrees to complete the work under this phase of the Construction
Administration / Project Management phase of the Agreement in a manner satisfactory to the
SPONSOR within six (6) months after award of a construction contract.

The fee contained in Exhibit “B” is based on the stated anticipated hours of effort. If these hours
are exceeded, through no fault of the CONSULTANT, the CONSULTANT shall be entitled to
additional compensation.

NOTE: This contract provides services for design, bidding, award, and construction
administration. It does not include any effort for construction observation. A separate
contract will be executed for the construction observation effort to include sub-contracting
for material testing during construction. The latter contract will be developed based upon the
Construction Project Awarded.

GA Apron Rehabilitation
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GEOTECHANICAL SCOPE OF WORK

SUB-CONTRACT WITH ATLANTIC TESTING LABORATORIES

GA Apron Rehabilitation
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Albany International Airport GA Apron Rehabilitation

EXHIBIT B - SCOPE OF SERVICES

Geotechnical Investigations / Laboratory Testing

X SECTION 1 - GENERAL REQUIREMENTS

A.

Protection of Property

Refer to Exhibit C - Acknowledgement

Site Access and Movement Control

Refer to Exhibit C - Acknowledgement

Work Schedule

The SUBCONSULTANT’s field work is to be scheduled per the arrangement checked below:

X The ENGINEER shall be responsible for coordinating SUBCONSULTANT’S schedule of
work with the OWNER and notifying SUBCONSULTANT. The SUBCONSULTANT shall
contact the following person representing the ENGINEER to coordinate

SUBCONSULTANT’S schedule of work:

Ashley Erdmann, Civil Engineer, McFarland Johnson

O The OWNER or ENGINEER has secured permission from the present property owner(s) for
entry to the property, subject to the following conditions:

The SUBCONSULTANT shall notify ENGINEER of its proposed work schedule dates at least 5
business days in advance of SUBCONSULTANT’S start date of work.

Site Conditions

If unusual conditions are encountered, including but not limited to unanticipated materials that cannot
be penetrated by standard sampling equipment, the SUBCONSULTANT shall immediately consult
with the ENGINEER.

The SUBCONSULTANTSUBCONSULTANT shall take such measures as are required to obtain the
necessary information, subject to the ENGINEER's approval.

Drilling and Sampling Methods

Unless otherwise stipulated, drilling and sampling will be performed in accordance with current
applicable ASTM Standards and other standards, including but not limited to ASTM Standards D1586,

EXHIBIT B - SCOPE OF WORK
GEOTECHNICAL INVESTIGATIONS / LABORATORY TESTING
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F.

G.

D1587, and D2113. As a minimum, samples of soil shall be taken at the ground surface, at two feet
below existing grade and at each identifiable change in conditions, but not further apart than five feet
in each of the borings unless otherwise specified on the boring plan. Continuous sampling will
normally be required. Split-spoon samples shall be placed in sealed jars labeled with the following
information:

(1) Boring number

(2) Sample number

(3) Sample depth

(4) Blows per six-inch increment required to drive sample as per applicable standards
(5) Date

(6) Project name

Rock cores shall be recovered using Double-Tube NX and/or NQ core barrels resulting in rock cores
with diameters of 2.125 inches and/or 1.813 inches, respectively, and shall be placed in new wooden
core boxes properly labeled with sample location, length of core run, sample depths, percent recovery,
RQD values, etc.

The samples shall be preserved and field logs prepared either by an Engineering Geologist or an
experienced Soil Technician.

The SUBCONSULTANT shall notify the ENGINEER before drilling equipment is removed from the
site and advise the ENGINEER as to the field description of subsurface conditions encountered. The
SUBCONSULTANT shall perform such additional borings or other exploration as may be authorized
by the ENGINEER prior to demobilization.

Groundwater observation wells, when required, shall consist of two-inch diameter slotted PVC well
screen attached to a two-inch diameter PVC riser pipe of sufficient length so that either a roadway box
or a casing pipe may be installed for protection. The well(s) shall be installed in accordance with
accepted practice and details for their installation(s) included in the Laboratory report. The report shall
also include drawings of each well installation and subsequent groundwater level readings as required.

Benchmarks

O Benchmark # located , shall be used as a reference for ground elevations at
each sample and testing location.

O The SUBCONSULTANT shall establish a benchmark at the site, record its locations and
reference its elevation to:

O National Geodetic Vertical Datum (NGVD) 1988
O Other—

X Elevations/Benchmarks shall be provided onsite by the Engineer

Deliverable Requirements

X REPORTS AND LOGS: The SUBCONSULTANT shall deliver an electronic copy
of the Geotechnical Report(s) and/or results of field and laboratory tests including
boring logs to the ENGINEER. It is understood that the OWNER, or the ENGINEER

EXHIBIT B - SCOPE OF WORK
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on the OWNER's behalf, may make and distribute copies of the reports and boring
logs as necessary in connection with the proposed Project without incurring
obligation for additional compensation.

All segments of the reports covering the investigations and analyses shall be presented
on 8-1/2 x 11 inch sheets suitable for photocopying and bound in booklet form. If
larger drawings are absolutely necessary, they shall be folded and bound into the
booklet. Written reports and analyses shall be on the SUBCONSULTANT’s
letterhead. Each drawing shall carry a title block which contains the project name
and location, the Laboratory's name and address, the date of the subsurface
investigation, the date of the drawings, the initials of the person in charge of the crew
making the investigation, the initials of the drafter, and the initials of the Professional
Engineer who is the responsible checker. Color photos shall also be included when
specified.

Soils shall be classified and reported on boring logs in accordance with current
applicable ASTM Standards and other standards, including but not limited to, ASTM
Standards D2487 and D2488. Soil classifications on boring logs shall be based on
field information, plus results of tests plus, further inspection of samples in the
laboratory by the SUBCONSULTANT preparing the reports. In addition to soils
descriptions, all soil samples subject to laboratory testing shall also be classified
according to the Unified Soil Classification System.

Include with the report a chart illustrating the soil classification criteria and the
terminology and symbols used on the boring logs

Identify the ASTM Standards or other recognized standard sampling and test methods
utilized

Provide a plot plan giving dimensioned locations of test borings

Provide vertical sections for each boring graphically presented showing identifying
number of boring, sampling method used, date of start and finish, surface elevation,
description of subbase, soil and rock types, sample number and depth, thickness of
each layer, depth to loss or gain of drilling fluid, required number of blows per foot
(N value), Rock Quality Designation (RQD) and, where applicable, depth to wet
cave-in, depth to artisian head, groundwater elevation and time when reading was
made (repeat observation after 24 hours). Note the location of all strata changes,
zones of organic material, top of bedrock and other conditions that might affect
engineering evaluations

Describe the existing surface conditions and summarize the subsurface conditions
found to be present using geomorphologic descriptions.

Analyze variations in groundwater elevations and movements of subsurface water
due to seasonal influences as required by the ENGINEER

Report all laboratory determinations of soil and/or rock properties as required by the
ENGINEER. All grain size analyses shall be reported graphically on grain-size
curves. Field and laboratory CBRs, as well as laboratory proctors shall also be

EXHIBIT B - SCOPE OF WORK
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reported graphically

Provide color photographs of all rock cores recovered. Photos shall contain the
following data: Test Boring identification number, run number, depth of run, recovery
and scale

Provide color photographs of all Test Pits showing the Soil Profile. Provide color

photographs of all pavement cores with a scale, denoting depths of all discernible
pavement layers.

Other:

H. DISPOSITION OF SAMPLES

After all laboratory tests have been completed:

X

|

Samples may be discarded

Samples shall be delivered to ENGINEER’s office

Samples shall be retained in such a manner as to retain the original moisture content and soil
structure by the SUBCONSULTANT for the period specified below:

|
|
|

6 Months
12 Months
Other -

EXHIBIT B - SCOPE OF WORK
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X SECTION 2 - GEOTECHNICAL INVESTIGATIONS

A. Field Testing: The SUBCONSULTANT shall render the following services as described below:

Quantity Units Unit Price Total
X Mobilization and Demobilization
Including Drill Rig, Backhoe and Any
Necessary Equipment, Materials and Lump
Personnel 01 Sum $
X Pavement Cores Including Restoration
of Pavement Surface with Non-Shrink
Grout (6” Dia.) 13 Each $
X Continuous Sampling with two-inch
0O.D. Split Spoon Sampler (10’ max. 130 L.F.
per location) $
X Test Pits
X Log to a depth of 6.0 feet 06 Each $
X Field CBRs
X Performed at test pit
locations at depths of feet 06 Each $
O In Place Field Density Tests
O Performed at test pit
locations at depths of 3.0 feet 00 Each $
X Other
< Photos cost to be included w/test pits
X Water levels, if
encountered in test pits cost to be included wi/test pits
O cost to be included wi/test pits
Maximum Field Test Total

A plan has been attached depicting the locations of the proposed borings/corings/monitoring
wells. If the SUBCONSULTANT finds it necessary to change the location or depth of
any of these proposed borings, test pits, or observation wells, the ENGINEER shall be
notified and a new location or depth shall be selected by the ENGINEER.

All quantities represented above reflect approximations, whereas actual testing requirements may be
more or less, depending on soil conditions encountered. Payment for field testing shall be made at the
above unit price for the actual quantity of tests performed. Prior to completing field testing quantities
greater than those listed above, approval of the ENGINEER is required. The ENGINEER will select
samples for laboratory testing after reviewing the completed boring logs.

EXHIBIT B - SCOPE OF WORK
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B. Laboratory Testing: The SUBCONSULTANT shall render the following services as described below:

Quantity Units Unit Price Total
X Mechanical Analysis (one in each
test pit, gravel sub-base in each
boring) 19 Each $ $
X Lab Proctors
O ASTM D-698 00 Each
K ASTMD-1557 06 Each | g $
O Soaked Laboratory CBR (1-Point) 00 Each $ $
X Soaked Laboratory CBR (3-Point) 06 Each $ $
X Atterberg Limits 06 Each $ $
X Natural Moisture Content 06 Each $ $
X Hydrometer Analysis 06 Each $ $
O Percolation Test
00 Each $ $
O Other
00 $ $
O Other
00 $ $
Maximum Laboratory Test Total $

All quantities representative above represent approximations, whereas actual testing requirements may
be more or less, depending on soil conditions encountered. Payment for laboratory testing shall be
made at the above unit price for the actual quantity of tests performed. Prior to completing laboratory
testing quantities greater than those listed above, approval of the ENGINEER is required.

EXHIBIT B - SCOPE OF WORK
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EXHIBIT C - SUBCONSULTANT ACKNOWLEDGEMENT

PROTECTION OF PROPERTY, RESTORATION AND REPAIR, SITE ACCESS AND

MOVEMENT CONTROL

Protection of Property

SUBCONSULTANT acknowledges for itself and its subcontractors that it is the SUBCONSULTANT’S
responsibility to contact the OWNER and appropriate utility companies for information regarding buried
utilities and structures, and for areas on the surface of the project site that shall not be accessed, nor travelled
upon by SUBCONSULTANT or its subcontractors due to the potential for damaging these areas. The
SUBCONSULTANT shall take all reasonable precautions to prevent damage to property, visible and
concealed, and shall reasonably restore the site to the condition existing prior to commencing any site work,
unless directed by OWNER to do otherwise. Restoration shall include, but not be limited to, backfilling of
borings, patching of slabs and pavements, repair of lawns and plantings, and repair of areas damaged due to
unauthorized access by SUBCONSULTANT or its subcontractors. Such restorations and repairs shall be
completed at the end of each workday prior to SUBCONSULTANT or its subcontractors leaving the site
unless the Scope of Work specifically directs the SUBCONSULTANT to leave items such as groundwater
observation wells or other similar facilities in place beyond the end of each day’s work on the site. The
SUBCONSULTANT shall be responsible for remaining on site until all restorations and repairs are
sufficiently cured to support the design vehicles or aircraft.

Site Access and Movement Control

SUBCONSULTANT acknowledges that the ENGINEER’S responsibility at the site of work is limited to
the observation of and advisement on the engineering aspects of the scope of work.

SUBCONSULTANT acknowledges for itself and its subcontractors, that Site Access and Movement
Control shall be conducted per the following specifications.

Property lines, routes of access, and other areas where access by the SUBCONSULTANT and its
subcontractors may be permitted are shown in the attached Site Access and Movement Control Plan. Access
to all other non-public or secure areas of the property by the SUBCONSULTANT or its subcontractors is
prohibited unless otherwise directed by the OWNER.

For work at an Airport with Air Traffic Control Tower (ATCT) the SUBCONSULTANT and its
subcontractors shall be responsible for its own control of access and movements at or on the project site in
accordance with the then current FAA AC 150/5370-2 - Operational Safety on Airports During Construction
and the specific requirements of the OWNER. The SUBCONSULTANT’S site access and movements, and
the site access and movements of its subcontractors, shall be limited to the specific areas designated for site
access and movements in the attached EXHIBIT D - Site Access and Movement Control Plan, and only
upon receiving specific approval for such movements from and as directed by the OWNER. The
SUBCONSULTANT and its subcontractors shall follow the specific directions and airfield movement
clearances provided by the OWNER’s Airport Operations staff and the Air Traffic Control Tower.

THE FOREGOING IS HEREBY ACKNOWLEDGED BY SUBCONSULTANT THIS
DAY OF ,20

SIGNATURE

PRINT NAME & TITLE OF PERSON SIGNING ABOVE

EXHIBIT C — SUBCONSULTANT ACKNOWLEDGEMENT
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EXHIBIT A - SCOPE OF SERVICES

Airport Topographical Survey
Albany International Airport: GA Apron Rehabilitation Design

Design Survey

X SECTION 1- GENERAL REQUIREMENTS

SURVEYOR shall perform complete survey within the following limits:

X as shown on the attached sketch
O as described below:

a. Site Access
O The SURVEYOR shall notify Airport 48 hours prior to accessing the site. Contact person is:

O The ENGINEER shall be responsible for securing site access and notifying SURVEYOR

O The OWNER or ENGINEER has secured permission from the present property owner(s) for
entry to the property for this survey, subject to the following conditions:

X Site Access to the airport needs to be scheduled with the OWNER’s representative. The
SURVEYOR shall contact the following person(s) to schedule site access to the airport and
make necessary arrangements: Ashley Erdmann, Civil Engineer, McFarland Johnson

The SURVEYOR shall notify ENGINEER of all field survey dates at least 10 days in advance of
field activities.

b. Protection of Property

The SURVEYOR shall take all reasonable precautions to prevent damage to property, visible and
concealed, and shall reasonably restore the site to the condition existing prior to the SURVEYOR's
entry, including, but not limited to, repair of lawns and plantings.

¢. Units of Measure

The units of measure for this project shall be English.

e. Survey Control

Horizontal Control shall be based upon:

X North American Datum (NAD 83)
X Primary Airport Control Station (PACS)
X Secondary Airport Control Station (SACS)

SCOPE OF WORK
SURVEY / MAPPING ALBANY INTERNATIONAL AIRPORT
PAGE 1 GA APRON REHABILITATION



O Other
e Error of horizontal closure Not To Exceed:

X 1/5,000
O Other —as specified below:

Vertical Control shall be based upon:

X National Geodetic Vertical Datum (NGVD) 1988
O Other —

o Error of vertical closure Not To Exceed:

X (0.05") Miles 2
O Other —as specified below:

X SECTION 2 — TOPOGRAPHIC SURVEY

SURVEYOR shall perform complete topographic survey, including locating all natural and man-made
features within the limits described in Section 1.

Requirements for utility locating:

X State one-call notification system and private mark out, such as ground penetrating radar
(GPR), as needed to locate all utilities within work area

X Locate utility pole and guy wires and identify operating authority and identification
numbers of each

X Provide location and size of water and gas mains, central steam and other utilities serving or
on the property
X Provide location, size, depth, pipe material type, and direction of flow of sanitary sewers,

combination sewers, storm drains and culverts serving or on property, and location of catch
basins and manholes with top of grate and invert elevations of each.

Requirements for Topographical Survey:

Spot Elevations:

Spot elevations at a 50 ft grid interval on all turf areas

Spot elevations at 25 ft foot intervals on all pavement areas

Spot elevations at all changes in grade, high and low points

Lakes, Rivers, Streams or watercourses

Building floor elevations and at all corners

Building floor elevations and at all doors

Building floor elevations and at all changes in floor elevation

Building roof elevations on all flat roofs and at all roof peaks and edges

OORKNKK KX

Horizontal location and description of miscellaneous features:

SCOPE OF WORK
SURVEY / MAPPING ALBANY INTERNATIONAL AIRPORT
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Edge of pavement

Pavement markings

Drainage features including grate elevation, pipe inverts, and other characteristic
information on feature

Airfield lighting and signage — identify edge lights and stake-mounted or base-
mounted

Underground cable or duct markers

FAA ILS or NAVAID checkpoint markers

Individual Trees

Brush lines

Tree lines

NOAA Weather Station

OXKKRKNK K KKK

Wetlands Survey:
O Assume ft of wetland boundary survey
O Assume ___ crew days for wetland boundary survey

Temporary Construction Horizontal and Vertical control

X Establish a minimum of 3 horizontal control monument(s) within project work
area
X Establish a minimum of 3 vertical benchmark(s) within project work area
Other Requirements:

X SECTION 3 - SUPPLEMENT SURVEY REQUIREMENTS

SURVEYOR shall perform complete supplemental survey services, as requested by the ENGINEER,
as needed to provide additional topographic and planimetric data. For the purposes of this quote, the
SURVEYOR shall assume up to two (5) additional field days of survey, and the associated office work
as required.

X SECTION 4 - SAFETY PROTOCOLS

Survey for this project is to take place on an active airfield. Strict safety precautions must be adhered to for the
protection of the Airport Users and Survey Crews performing the work.

»  Work shall be performed to the requirements of the Federal Aviation Administration (FAA)
Advisory Circular 150/5370-27 “Operational Safety on Airports During Construction”, latest
revision.

o Prior permission is required to access controlled areas on the Airport. Piseco Airport Operations
will be providing escort services and daily coordination if required, prior to the start of work each
day.

e Monitoring two-way radio communications with the ATCT/UNICOM/CTAF is required at all
times. Surveyor to provide radios for their own use.

SCOPE OF WORK
SURVEY / MAPPING ALBANY INTERNATIONAL AIRPORT
PAGE 3 GA APRON REHABILITATION



« Survey vehicles shall be clearly marked with the company’s name, have a rotating yellow beacon
or strobe and must have a three (3) foot square flag consisting of international orange and white
squares not less than one (1) foot, displayed in full view above the vehicle.

« Surveyor shall not park vehicles on or within the Object Free Area (OFA) of any active airport
pavements.

X SECTION 5 — INSURANCE REQUIREMENTS

SUBCONSULTANT shall procure and maintain throughout the period of service insurance
throughout the period of service. See the Subconsultant Agreement Between Engineer and
Subconsultant for insurance requirements.

X SECTION 6 - OTHER

X  Please indicate if your firm is a registered Disadvantaged Business Enterprise (DBE) under federal
guide lines.

X  Itis MJ’s policy that payment to subconsultants will be made only after payment is received by MJ
for services rendered. MJ makes reasonable efforts to pay subconsultant within 30 days of payment

from the client.

X SECTION7-DELIVERABLES

1. Deliverable Requirements

X Hardcopy Drawing(s):

Drawing sheets shall be at a scale of 1" =50 ft - A graphic scale and north arrow shall be included
on the plan.

The topographic mapping scale for this project is 1" = 50 ft horizontal, with a 0.5 ft contour
interval.

The following information shall be shown, in addition to all planimetric features:

o Coordinate grid system

o Location of horizontal control monuments used or established

» Location / Description of benchmarks used or established

» Land Surveyor stamp — licensed in state in which work is being performed
o Other:

SCOPE OF WORK
SURVEY / MAPPING ALBANY INTERNATIONAL AIRPORT
PAGE 4 GA APRON REHABILITATION



X Miscellaneous:

O Copies of Field books
X Sketches with tie dimensions for all horizontal control points and benchmarks
O Horizontal and Vertical Control traverse closure reports

X Electronic Files
X Separate AutoCAD files containing:
» All planimetrics
« Breaklines, spot elevations, & contours
o Supporting files as listed below:
X The ground surface in an .xml file
O Font resource file
O block drawing files (AutoCAD)
CADD Layer/Level Designations shall be:
X Engineer supplied drawing template with CADD Layer/Level Designations
X As listed on MJ survey layer attached by ENGINEER
O Other standards —as specified below:
X Separate ASCII files of survey information in the following format:
Point #/Northing/Easting/Elevation/Point Description
X Surface-spot shots
Surface-breakline shots

X
O Subsurface shots
O Stream cross sections

SCOPE OF WORK

SURVEY / MAPPING ALBANY INTERNATIONAL AIRPORT
PAGE 5 GA APRON REHABILITATION
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EXHIBIT C - SUBCONSULTANT ACKNOWLEDGEMENT

PROTECTION OF PROPERTY, RESTORATION AND REPAIR, SITE ACCESS AND

MOVEMENT CONTROL

Protection of Property

SUBCONSULTANT acknowledges for itself and its subcontractors that it is the SUBCONSULTANT’S
responsibility to contact the OWNER and appropriate utility companies for information regarding buried
utilities and structures, and for areas on the surface of the project site that shall not be accessed, nor travelled
upon by SUBCONSULTANT or its subcontractors due to the potential for damaging these areas. The
SUBCONSULTANT shall take all reasonable precautions to prevent damage to property, visible and
concealed, and shall reasonably restore the site to the condition existing prior to commencing any site work,
unless directed by OWNER to do otherwise. Restoration shall include, but not be limited to, backfilling of
borings, patching of slabs and pavements, repair of lawns and plantings, and repair of areas damaged due to
unauthorized access by SUBCONSULTANT or its subcontractors. Such restorations and repairs shall be
completed at the end of each workday prior to SUBCONSULTANT or its subcontractors leaving the site
unless the Scope of Work specifically directs the SUBCONSULTANT to leave items such as groundwater
observation wells or other similar facilities in place beyond the end of each day’s work on the site. The
SUBCONSULTANT shall be responsible for remaining on site until all restorations and repairs are
sufficiently cured to support the design vehicles or aircraft.

Site Access and Movement Control

SUBCONSULTANT acknowledges that the ENGINEER’S responsibility at the site of work is limited to
the observation of and advisement on the engineering aspects of the scope of work.

SUBCONSULTANT acknowledges for itself and its subcontractors, that Site Access and Movement
Control shall be conducted per the following specifications.

Property lines, routes of access, and other areas where access by the SUBCONSULTANT and its
subcontractors may be permitted are shown in the attached Site Access and Movement Control Plan. Access
to all other non-public or secure areas of the property by the SUBCONSULTANT or its subcontractors is
prohibited unless otherwise directed by the OWNER.

For work at an Airport with Air Traffic Control Tower (ATCT) the SUBCONSULTANT and its
subcontractors shall be responsible for its own control of access and movements at or on the project site in
accordance with the then current FAA AC 150/5370-2 - Operational Safety on Airports During Construction
and the specific requirements of the OWNER. The SUBCONSULTANT’S site access and movements, and
the site access and movements of its subcontractors, shall be limited to the specific areas designated for site
access and movements in the attached EXHIBIT D - Site Access and Movement Control Plan, and only
upon receiving specific approval for such movements from and as directed by the OWNER. The
SUBCONSULTANT and its subcontractors shall follow the specific directions and airfield movement
clearances provided by the OWNER’s Airport Operations staff and the Air Traffic Control Tower.

THE FOREGOING IS HEREBY ACKNOWLEDGED BY SUBCONSULTANT THIS
DAY OF ,20

SIGNATURE

PRINT NAME & TITLE OF PERSON SIGNING ABOVE

EXHIBIT C - SUBCONSULTANT ACKNOWLEDGEMENT

PAGE 1
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NOTES:
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PRIOR APPROVAL OR DIRECTION FROM OWNER.
3. SUBCONSULTANT AND THEIR SUBCONTRACTORS TO BE AWARE OF AND YIELD TO ALL AIRCRAFT. SCALE
IT IS A VIOLATION OF LAW FOR ANY PERSON, UNLESS THEY ARE ACTING SCALE: 1" = 500"
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\ IN ANY WAY. IF AN ITEM BEARING THE STAMP OF A LICENSED CHECKED: AAE
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SARATOGA SPRINGS, NEW YORK 12866 | SUCH ALTERATION, AND A SPECIFIC DESCRIPTION OF THE ALTERATION. SITE ACCESS AND MOVEMENT CONTROL PLAN DATE: AUGUST 202k 10F 1
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EXHIBIT B
GA Apron Rehabilitation

Contract No S-1196

Albany County Airport Authority
Albany International Airport

August 2024
FEE SUMMARY
DESIGN / PLANNING CONSTRUCTION
SERVICES SERVICES
1. DIRECT TECHNICAL LABOR $83,507.29 $14,042.80
2. ESTIMATED OVERHEAD EXPENSES AND PAYROLL BURDEN $146,137.76 $24,574.90
Based on Percentage of Direct Salary Cost
(exclusive of Premium Pay) with the estimated
Percentage being 175.00 %
3. SUBTOTAL OF ITEMS 1 & 2 $229,645.05 $38,617.70
4. FIXED FEE / PROFIT $34,446.76 $5,792.66
5. DIRECT EXPENSES $1,200.00 $1,320.00
6. SUBCONSULTANT COSTS $61,106.00
Atlantic Testing Laboratories (Geotech) $28,470
SY Kim (Survey) $32,636
7. SUBCONTRACT COSTS - (ESTIMATE )
8. OVERTIME PREMIUM
9. TOTAL FEE ESTIMATE $326,397.81 $45,730.36
10. TOTAL FEE FOR ALL SERVICES $372,129

NOTE: Authorized hours worked in excess of forty per week are subject to a premium time charge
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GA Apron Rehabilitation
Contract No S-1196
Albanv Countv Airport Authoritv
Albanv International Airport
Auaust 2024
McFARLA‘ND-JOHNSON LABOR RATES
DIRECT TECHNICAL LABOR
CURRENT PROJECT 2024
AVG. RATE | AVG.RATE | MAX.RATE
CLASSIFICATION
Vice Presi!Ient (VP) $113.42 $115.69 $113.42
Division Dil"ector/Reg.Div.Director (DD) $90.98 $92.80 $101.00
Senior Proj‘ect Manager (SPM) $81.66 $83.29 $88.90
Sr. Project‘Engineer (SPE) $64.44 $65.73 $71.62
Project EncLineer (PE) $56.39 $57.52 $66.30
Senior Eng‘ineer (SE) $45.67 $46.58 $53.20
Assistant E‘ngineer (AE) $38.59 $39.36 $43.50
Junior Eng‘ineer/PIanner/Envrmntlst (JEP1) $32.38 $33.03 $35.70
Junior Eng‘ineer/PIanner/Envrmntlst (JEP2) $35.37 $36.08 $38.92
Technician‘ Supervisor (TS) $56.85 $57.99 $60.00
Senior Tec‘hnician (ST) $39.41 $40.20 $43.26
Assistant 'I"echnician (AT) $27.83 $28.39 $30.16
Junior Teclmician (JT) $27.83 $28.39 $30.16
Resident IrLspector (RI) $54.31 $55.40 $58.62
Senior Ins!)ector (SI) ‘ $46.48 ‘ $47.41 $52.55
Inspector (‘I) | $40.04 | $40.84 $40.04
Assume Notice to Proceed: 9/15/2024
Design Project Duration (months): 15
Assume Salary Escalation: 4.0%
Compounded| % Work Effective

Year Escalation Factor|  in year %

2024 1.000 50.0% 50.0%

2025 1.040 50.0% 52.0%

2026 1.082

100.0% 102.0%
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GA Apron Rehabilitation

Contract No S-1196

Albany County Airport Authority
Albany International Airport

August 2024

DIRECT COSTS

DESIGN / PLANNING CONSTRUCTION
SERVICES SERVICES
Travel Related Costs:
Vehicle Cost Plus Fuel $668 $804
Lodging and Meals
Per Diem
Reproduction
CADD Plots $240 $240
Prints $120 $120
Photocopies
Photo Costs
Telephone/Fax:
Postage/Delivery $150 $150
Miscellaneous $22 $6
$1,200 $1,320

$2,520




GA Apron Rehabilitation
Contract No S-1196

Albany County Airport Authority
Albany International Airport

August 2024

ESTIMATED HOURS

\S"' McFarland Johnson

HOURS BY CLASSIFICATION |
v [ DD | SPM [ SPE PE SE | AE [ JEP1 [ JEP2] TS ST [ AT [ JoT [ R [ st [ 1 T sum |
$115.69 | $92.80 | $83.29 | $65.73 [ $57.52 | $46.58 | $39.36 | $33.03 [$36.08] $57.99 | $40.20 [ $28.39 | $28.39 | $55.40 | $47.41 | $40.84 |
PHASE/TASK DESCRIPTION
[ Administration / Project Management ] | [ 15 T 8 [ 84 ] [ a7 T [ [ 32 ] [ [ [ [ [ [ [ 186 |
1.A. Programming Conference 2 6 6 14
1.B. Project Development 2 2 16 16 16 52
1.C. Procurement of Special Services 4 2 8 16 16 46
1.D. Design Team PM 9 2 18 29
1.E. Monthly Status Reports 18 18
1.F. Schedule Coordination 18 9 27
Conceptual Design (60%) [ | [ [ 4 [ 9 ] [ 256 ] [ 336 ] [ 692 |
2.A. Pre-Design Meeting 6 6 12
2.B. Data Collection 8 16 24 48
2.C. Survey 8 16 50 74
2.D. Geotech 8 16 50 74
2.E. Draiange System Visual Inspection 8 16 20 44
247, Pavement Design 16 48 48 112
2.G. Aircraft Movement Analysis 4 24 20 48
2.H. NYSDEC SWPPP 16 40 40 96
2.1 Conceptual Plans 16 40 40 96
2.J. CSPP Development 8 32 40 80
2K. CSPP Submission 2 2 4 8
Preliminary Design (90%) ] | [ 4 T 4 T 112 ] [ 220 7] [ 252 ] [ 592 ]
3.A Preliminary Design 16 32 40 88
3.B. Preliminary Plans 16 40 80 136
3.C. Preliminary Specifications 16 32 20 68
3.D. Preliminary Estimate 16 24 24 64
3.E. Draft Engineer's Report 16 32 20 68
3.F. Obstruction Evaluation 4 8 16 28
3.G. Finalize and Submit SWPPP and NOI 8 24 24 56
3.H. Preliminary Design Review Meeting 8 8 16
3.l QA/QC 4 2 8 16 20 50
3.J. Preliminary Submission to Sponsor 2 2 4 8
3.K. Preliminary Submission to FAA 2 2 4 10
Final Design (100%) [ | [ 4 T 4 T 39 ] [ 74 ] [ 112 ] [ 233 ]
4.A. Revisions to Design 8 20 40 68
4.B. Bid Package Creation 16 20 40 76
4.C. Final Design Review Meeting 6 6 12
4.D. Final Design Report Submission to FAA 1 4 4 9
4.E. QA/QC 4 2 4 16 20 46
4.F. Issued For Bid Package 2 4 8 8 22
Bidding and Award ] | [ [ 2 [ 22 1] [ 30 ] [ 20 ] [ 74 ]
5.A. Pre-Bid Meeting 6 6 12
5.B. Addenda 8 16 16 40
5.C. Recommendation to Award 2 8 8 4 22
Total Hours - Design / Planning Services | [ 23 [ 22 353 | 627 [ [ 752 | [ | [ | [ T 1777 ]
Total Labor Cost - Design / Planning Services | [ 21344 | 1832.38 [ 23202.7 | [ 29205.7 | [ [27132] | [ | [ | [ | 83507.3 |
Construction Administration / Project Management | [ | [ 2 [ 98 ] [ 80 ] | [ 56 | [ | [ | [ | [ 236 |
6.A. Weekly Meetings 16 16 32
6.B. Contract Documents 2 8 16 26
6.C. Site Visits 32 32 64
6.D. Shop Drawings 4 8 24 36
6.E. Project Management 32 32
6.F. Final Walk Through 8 8 16
6.H. Construction Management Plan 2 4 8 16 30
Project Closeout [ | [ [ [ 4 ] [ 12 ] [ [ 24 ] [ [ [ [ [ [ [ 40 ]
T7A. Record Plans 2 4 8 14
7.B. Construction Testing and Quality Control Report 2 8 16 26
Total Hours - Construction Services | [ [ 2 [ 102 ] [ 92 ] [ [ 80 ] | [ | [ | [ T 276 |
Total Labor Cost - Construction Services | [ | 166.58 | 6704.46 | [ 4285.36 | [ | 2886 | [ [ [ [ [ [ ["14042.8 |




AGENDA ITEM NO. 10.6

Annual Service Contract: Authorization to

Award: Contract No. SC-1210 Alarm Maintenance
Services for the Main Terminal Fire Alarm with Fire,
Security & Sound Systems, Inc.



AGENDA ITEM NO:__10.6
MEETING DATE: September 16, 2024

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION
ACAA Approved

Contact Person:  John LaClair, P.E. Chief Engineer

PURPOSE OF REQUEST:

Annual Service Contract: Authorization to Award: Contract No. SC-1210 Alarm Maintenance
Services for the Main Terminal Fire Alarm with Fire, Security & Sound Systems, Inc.

CONTRACT AMOUNT:

One year Amount: $82,805.00

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J No NA
Funding Account No.: NA

AWARD CONDITIONS MET:

Apprenticeship _N/A DBE _\_ MWBE _N/A
Service Disable Veteran Owned Business (SDVOB) _N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal N/A  State_ N/A Airport _100% NA
Term of Funding: 2024
Grant No.: <pending> State PIN: <pending>

JUSTIFICATION:

Authorization is requested to award the Annual Service Contract SC-1210 for the Main
Terminal Fire Alarm to Fire, Security and Sound Systems, Inc.(F, S & S) of Latham, N.Y.
in the amount of $82,805.00. F, S & S was the subcontractor to Hewitt & Young for the Main
Terminal alarm system and have a complete knowledge of the system. F, S &S proposed an
annual maintenance fee to maintain the system as the warranty from the project expired.
The buildings covered would be the Main Terminal, Hangar #1, North Parking Garage and
the ARFF building to keep the system code compliant. Two other alarm companies were
asked to quote this work but declined because they had not done the installation.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.




AGENDA ITEM NO:__10.6
MEETING DATE: September 16, 2024

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_/ NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has
approved. YES_J NO

BACK-UP MATERIAL:

Scope and fee from Fire, Security & Sound Systems, Inc.
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AGENDA ITEM NO. 10.7

Construction Contract: Authorization to Award
Construction Contract #1165-GC

Removal and Replacement of

Passenger Boarding Bridges A6 & B6

to VRH Construction Corp.



AGENDA ITEM NO:__10.7
MEETING DATE: September 16,2024

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

ACAA Approved

DEPARTMENT: Planning and Engineering 09/16/2024

Contact Person: Matthew J. Mokey, P.E., Airport Engineer

PURPOSE OF REQUEST:

Construction Contract: Authorization to Award Construction Contract #1165-GC
Removal and Replacement of Passenger Boarding Bridges A6 & B6
to VRH Construction Corp.
CONTRACT AMOUNT:

Base Amount 3$2,230,000.00

BUDGET INFORMATION:

Federal Airport Improvement Program
Anticipated in Current ALB Capital Plan: Yes_J No NA
Funding Account No.: CPN 2002

AWARD CONDITIONS MET:

Apprenticeship _ Y DBE_N/A MWBE_N/A
Service Disable Veteran Owned Business (SDVOB) _N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _0% State_ 0% Airport_100% (PFC)

Term of Funding: 2024-2026
Grant No.: X=-XxX-XXX-XX-XX STATE PIN: pending

JUSTIFICATION:

Request to award Contract 1165-GC for Removal and Replacement of Passenger Boarding
Bridges A6 and B6 to qualified low bidder VRH Construction Corporation of Englewood,
NJ for $2,230,000.00 Base Bid. The contract scope includes replacement of existing
passenger boarding bridges A-6 & B-6. The existing passenger boarding bridges are over 20
years old and the maintenance costs to keep them operational increases annually. New bridge
installation will include removal of the existing unit and installation of a newly fabricated
unit at each location. Award contingent upon FAA concurrence and Board Approval.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.




AGENDA ITEM NO:__10.7
MEETING DATE: September 16,2024

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ / NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer
has approved. YES__J NA___

BACK-UP MATERIAL:

Please refer to the attached Contract 1165-GC Bid Table.
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AGENDA ITEM NO. 10.8

Issue purchase orders for purchase of
materials and enter into any required agreements for
lease of two AvGas refueler trucks.



AGENDA ITEM NO:_ 10.8
MEETING DATE: September 16,2024
ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

ACAA Approved
09/16/2024

DEPARTMENT: FINANCE

Contact Person:  Margaret Herrmann, Chief Accountant

PURPOSE OF REQUEST:

Issue purchase orders for purchase of materials and enter into any required agreements for
lease of two AvGas refueler trucks.

CONTRACT AMOUNT:

Total Contract Amount: Estimated at $3,700,000 (for 1 year based upon estimated usage —
fuel prices change weekly)

BUDGET INFORMATION:

Anticipated in Current Budget: Yes_ X No NA
Funding Account Numbers: 51101/51103/54075/66060

JUSTIFICATION:

Request is made to issue annual purchase orders for the purchase of AvGas, Jet-A and
Sustainable Aviation Fuel (SAF) along with the rental of two AvGas refueler trucks from
AvFuel Corporation for a term of five (5) years.

Competitive proposals were received from five qualified vendors to supply aviation fuel sold
through the FBO, provide associated credit card processing, and to supply two AvGas refueler
trucks. The aviation fuel trucks are included in the fuel procurement because they are currently
leased from the incumbent aviation fuel supplier. Four proposals were received and evaluated
based upon the cost of fuel, cost of associated credit card processing fees, and cost of and value
of refueler trucks proposed. An evaluation committee was formed to review the entire proposals
and AvFuel Corporation was deemed to have offered the best value. The proposed cost terms
and fees proposed for the purchase of fuel, processing of credit cards, and provision of refueler
trucks indicate that AvFuel Corporation proposed the lowest overall cost to the Authority when
all categories are combined and the best quality of refueler trucks to be leased to the Authority.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES__ / NA

A standard annual purchase order will be issued with the Awarded Vendors Proposal attached.
Counsel will review any supplemental agreements that may be required related to the lease of
trucks.

PROCUREMENT DEPARTMENT APPROVAL:




AGENDA ITEM NO:__10.8
MEETING DATE: September 16,2024

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has
approved. YES_X NA_

BACK-UP MATERIAL: Please see attached: Purchasing memo of the tallied results of the evaluation
committee and proposal from AvFuel Corporation.




iz Charland

rom: Margaret Herrmann

ent: Wednesday, September 11, 2024 8:07 AM

o: Liz Charland

ubject: FW: Avfuel's RFP Response to Contract # 1199-F
ello Katie,

er our conversation today, Avfuel understands that parts of our RFP response marked as confidential will be forwarded to the
.CAA Board for review and then posted onto ACAA website as public information. We agree with this except for Avfuel’s
ssponse to “Exhibit D, Proposal G-3, A Financial Statements” whereby Avfuel Corporation Financial Statements submitted in a
sparate sealed envelope must remain confidential at all times.

"you have any additional questions, please contact my office.

hank you.

oel J. Hirst
enior Vice President Sales, Avfuel

7 West Ellsworth Rd. | Ann Arbor, Ml 48108 | avfuel.com
: +1-734-663-6466, ext. 20385 M: +1-734-604-6737




MEMORANDUM

TO: Margaret Herrmann
Chief Accountant

FROM: Katie Kane
Deputy Purchasing Agent
DATE: September 9, 2024
RE: Recommendation of Award Contract # 1199-F

Aviation Fuel Supplier

On August 29, 2024 four proposals were received for Aviation Fuel Supplier at Albany
International Airport; Titan Aviation Fuels, Ascent Aviation Group, Inc., AvFuel
Corporation and EPIC Fuels.

The evaluation committee met and discussed the proposals on September 9, 2024. The
committee scored all proposals on the evaluation criteria as set forth in the RFP. The

proposal with the highest score is AvFuel Corporation.

Therefore, recommendation for award is made to AvFuel Corporation.



- Albany County Airport Authority
L Response to RF Contract No. 1199-F | Aviation Fuel Supplier

ALBANY
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Albany International Airport (KALB)

On behalf of:
Avfuel Corporation | 47 West Ellsworth Rd. | Ann Arbor, MI 48108
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Albany County Airport Authority
RFP Contract No. 1199-F
Aviation Fuel Supplier

August 29, 2024

NEW YORK STATE FREEDOM OF INFORMATION LAW (FOIL)

CONFIDENTIALITY NOTICE

The information or data on pages 4, 12, 67, 70 (Exhibit D Proposal G-3 A Financial Statements), 74,
75, 76, 78, 79, 81, 82 identified on the top thereof as “CONFIDENTIAL”, contain financial, technical
or other information which constitute trade secrets or such, if publicly disclosed, would result in
substantial injury to our competitive position. We request that the Authority use such information

only for the evaluation of this proposal but we understand that the Authority must comply with the

provisions of the New York State Freedom of Information Law (FOIL) and that the Authority maybe
required to make public disclosure of the information contained in this proposal whether or not
marked as “CONFIDENTIAL”, and to make no claim for any damages as a result of any such
disclosure by the Authority pursuant to FOIL.

Avfuel Corporation
47 W Ellsworth Rd., Ann Arbor, MI 48108 | Mobile: 734-604-6737 | Fax: +1 734.663.1681

N
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Bobbi Matthews, Purchasing Agent | Albany County Airport Authority
Purchasing Office | Albany International Airport
Terminal Building, Third Floor | Albany, New York 12211-1057

August 29, 2024

Dear Bobbi,

Avfuel is in receipt of the Aibany County Airport Authority RFP for Contract No. 1199-F Aviation Fuel Supplier
and Addendum No. 1. As an authorized representative of Avfuel Corporation, | am pleased to offer the
following comprehensive response.

This response outlines Avfuel’s ability to supply fuel and services for the Authority’s operations and Avfuel’'s
programs and dedicated support team can help grow your business efficiently and sustainably.

Unmatched Service Reliability

With a 50+ year track record of providing reliable, uninterrupted fuel supply, industry-leading solutions to
support back-office operations, and traffic-generating marketing and sales support, Avfuel has a unique
understanding of how to help the Authority succeed in a competitive market.

Unwavering Sustainability Initiatives

Furthermore, Avfuel is proud to be the undisputed leader in supplying the business/general aviation market with
sustainable aviation fuel. We have a proven track record of expanding SAF’s presence geographically and
logistically, while tripling our SAF volume each year, further injecting it into the business aviation supply chain.

At Avfuel, sustainability isn’t just a selling point, it's a mindset kept at the forefront of every key business
decision we make, whether that's investments in new fuel technologies, like eSAF, or in achieving sustainability
standards set by respected industry organizations. We can put our mission to work for you, bringing a suite
of sustainable options to end users at your airporti, including SAF.

Unfaltering Focus on Aviation

Backed by proven solutions and 250+ dedicated employees, | am confident our partnership can help
streamline your operations and accelerate your business. With a half-century focus on aviation, Avfuel became
the industry’s first and foremost all-round aviation facilitator. Our diverse business lines and programs —from
card processing and FBO training, to equipment and commercial fuel services—propelled us to the forefront of

the aviation industry.

For Albany County, that means a fuel supply partner with a highly-recognized, global brand, solutions
proven to attract flight departments, sustainable products for a cleaner world and, of course, fuel tanks

that never run dry.

For any questions or clarifications regarding our response, please contact Joel Hirst, Senior Vice President
Sales: jhirst@avfusl.com, 734-663-6466, ext 20385

A draft Aviation Fuel Supply Agreement is included to incorporate with the Authorities agreement.

Thank you for the opportunity to earn your business as Albany International Airport’s dedicate fuel supplier.
Best regards,

ay/

§ - ',]rst/l Seniof.Vice President Sales, Avfuel Corporation
£~47 W EflSworth Rd., Ann Arbor, M 48108 | Mobile: 734.604.6737 | Fax: +1 734.663.1681

This comprehensive response is submitted for approval within 90 days and is subject to the execution of the
contract documents satisfactory to both parties, which will incorporate the proposal terms and, when executed,

become binding to both parties.



By partnering with Avfuel, you're choosing a fuel supplier that values reliability, service, innovation,
sustainability and a human approach to conducting business ... not to mention, a highly-recognized,
global brand that attracts traffic and keeps business aviators fueled up at 3,500+ worldwide locations.

Avfuel attests it can not only satisfy the minimum qualifications and scope of work as outlined in
the County’s RFP-namely, experience, reliable supply of on-spec fuel, avgas refueling equipment,
insurance, management/marketing support, pilot loyalty rewards, and payment processing-but also
provide so much more value that goes above and beyond to help your operation reach new horizons.

More Value for Albany International Airport

° Avgas refueler trucks at NO COST

SAF availability from business aviation’s most established supply chain
$50,000 sustainability grant

12 months of AVTRIP Points at NO COST (2 points per gallon)
FAA-Approved Training at NO COST

Annual QA inspections and training on site at NO COST

24/7/365 access to quality assurance experts

Invitation to Avfuel’s headquarters to experience the difference firsthand
250+ employees dedicated to aviation ... dedicated to YOU

5
L /’
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We take quality control seriously, which is why we've developed and maintain all of our services (from
refueler trucks and training, to marketing and sustainable products) in-house, while staffing the
industry’s foremost experts in their fields. In doing so, we provide greater flexibility and higher value in
our branding program. Read on to learn more >

' At-A-Glance

Bl Differentiators

Founded in 1973

100% dedicated to aviation

29% FBO market share in the U.S.
Touch 1 in every 3 U.S. business flights
675+ Avfuel-branded locations

1,000+ airport refueler truck fleet

Consistent, stable growth across 50 years
= Portfolio of in-house solutions proven
to grow your business
= Robust contract fuel program proven to
attract customers and enhance fuel
sales
Industry’s most popular loyalty program
Industry’s only rewards program for FBO
staff



Many fuel suppliers “check all the boxes” when it comes to fuel supply and related services, but few can
boast the successes seen in each of these value-added solutions. As the original comprehensive
supplier of aviation fuel and services, Avfuel has perfected each of these in-house offerings across

50+ years.

( A
EQUIPMENT FACILITY

The only OEM owned by
a fuel supplier.

w4

DLA RELATIONSHIPS

Opportunities for
connection with a key
segment.

CONTRACT FUEL

Serving 32.5k aircraft who
trust the avfuel brand.

il A 2
SALES + MARKETING LOYALTY REWARDS FBO RESOURCES
Dedicated aviation pros Historically preferred Staff training + rewards
who know how to reach among flight crews. for next-level customer

goals. care.
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THIS DEDICATION EARNED US A
29% SHARE OF U.S. BRANDED FBOS
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REFINERY
TO AVIATION PARTNERS
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TERMINALS TRUCK SHOP
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GLOBAL FUELING BRANDED FBO
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ACTIVE AVTRIP SUPPORTING
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3a. Experience With Jet A & Avgas kg‘

Supply and logistics are Avfuel’s expertise, ensuring nothing comes between you and your fuel. We
are the definitive experts at transporting product from thousands of supply points via pipeline, barge, rail
and truck. Avfuel is proactive, making sure the fuel you need is available when and where you need it,
even during market fluctuations and emergencies.

To ensure consistent, ratable supply to KALB, Avfuel utilizes redundant supply points in the region to
source jet fuel and avgas. Avfuel has five jet fuel terminals and three avgas terminals to support KALB
fuel requirements. The primary supply terminals for KALB are Sunoco in Linden, New Jersey, for jet fuel
and N. Albany Terminal Co in Glenmont, New York, for avgas.

Avfuel has supply contracts with 90+ refiners and oil companies, and access to 300+ terminals to load
delivery transport trucks. This robust network allows Avfuel to provide our customers with uninterrupted
supply. While Avfuel provides branded fuel supply to more than 675 locations, the below customers are
representative examples of our experience supporting customers with Jet A and Avgas.

REFERENCES FOR JET AND AVGAS SUPPLY:

Avflight Harrisburg | 3 Terminal Dr | Harrisburg Intl. Airport | Middletown, PA 17057
Joe Meszaros, Vice President of Operations | jmeszaros@avflight.com | 810.955.8538

Avfuel Corporation has worked with Avflight Harrisburg for more than 25 years (since before the FBO was
acquired by Avflight) in the supply of fuel for both the fixed base operation and the airport’s commercial
airlines, refueling equipment, marketing needs and training systems. Annual fuel volumes exceed 8M
gallons. During this time, Avfuel has helped increase Avflight Harrisburg’s business by:

Y
° Processing more than 50% of their transient sales through our contract fuel program, offering a
zero percent processing rate

° Providing consistent supply for the FBO as well as all the airlines

° Providing refueling equipment

° Offering military DLA contract support

° Offering comprehensive marketing support
Information on these deliverables can be found under Descriptive Literature.
Atlantic Aviation (network) | 5201 Tennyson Parkway, Suite 150, Plano, TX 75024
Tim Bannon, Director of Procurement | tim.bannon@atlanticaviation.com | 972-447-4200
Avfuel Corporation has worked with Atlantic Aviation and its various FBO locations across the country for
15+ years. This has included:

° Fuel supply to FBOs, commercial airlines and contract fuel customers

° Support with DLA Military fuel

° Refueler truck leasing
Annual fuel volumes exceed 50M gallons, some of which are in challenging logistical locations or
situations. Additionally, Avfuel supplies significant SAF volumes to Atlantic Aviation.
Pensacola Aviation Center | 4145 Jerry L Maygarden Rd | Pensacola, FL 32504
Bill Hudgens, President | billhudgens@pensacolaaviation.com | 850-434-0636

- Avfuel Corporation has worked with Pensacola Aviation Center since 2010 in the supply of fuel for both

the fixed base operation, airport’s commercial operators and DLA Military, and in support of .refueling
equipment, marketing needs and training systems. Annual fuel volumes exceed 10M gallons.



NO OTHER SUPPLIER HAS CURATED MORE

RELATIONSHIPS WITH REFINERS & SUPPLIERS.
REDUNDANCY KEEPS YOU FUELED DURING FLUCTUATIONS & EMERGENCIES.

100+

TRANSPORT
CARRIERS

90+

REFINERY
PARTNERS

300+

SUPPLY
TERMINALS

DELIVERING
YOUR FUEL VIA

: PIPELINE

YOUR POWERFUL SOURCE OF POWER
Rely on our expertise in the movement, scheduling and safe handling of
aviation fuel. With Avfuel, nothing comes between you and your fuel.




Logistics: Dispatching Your Fuel
ORDERING FUEL HAS NEVER BEEN EASIER
CALL US 24/7/365 FOR QUICK ACCESS TO AVFUEL’S DISPATCH PROFESSIONALS.

Special circumstances are our specialty. With Avfuel, you gain
logistics experts with extensive experience handling fuel deliveries,
including for special events and emergency orders.

WE KEEP IT SIMPLE TO MAKE IT SIMPLE

JETA 24 HOURS
AVGAS 24 HOURS CALL OR ORDER
ONLINE

1_—-_}:] DELIVERY TIME FOR r'_jbl 24/7/365

|

[e"e"



SAF PLAN FOR ALBANY INTERNATIONAL AIRPORT

Avfuel's contracted SAF supply partners are Neste and Valero Diamond Green. For KALB, Avfuel will
support SAF from the Sunoco Terminal in Linden, New Jersey, with Valero Diamond Green. SAF
availability at the Linden truck rack is expected to start in January 2025.

Valero Diamond Green manufactures the neat SAF (HEFA - SPK feedstock ASTM-7566) and blends it
with traditional Jet A in Port Arthur / Pasadena, Texas. The blended SAF product is available for marine,
truck rack and pipeline transportation from this facility. Blended SAF will be transported on the Colonial
Pipeline to the Linden, New Jersey, truck rack for road delivery to KALB. Valero Diamond Green is
making multiple blend ratios available for purchase. In Exhibit D: Proposal J, we have provided pricing
for 30% and 35% blend ratios.

Reference a copy of the documents in Exhibit D that will be provided with each SAF delivery:

. Proof of Sustainability (PoS) for CORSIA Eligible Fuels
o Product Transfer Document

These documents, along with the Bill of Lading, confirm the following information:

Feedstock

Location of feedstock source (country)

Emission reduction (and against what carbon intensity baseline) to calculate new carbon intensity
Can also use CORSIA default

Blend and, thus, neat quantity

Proof of delivery to a fuel farm or facility (and any other intermediate ownership to prove chain of
custody) + dates

SAF REFERENCES

Million Air Burbank - KBUR Atlantic Aviation - Corporate Office
Priscilla Howden, GM Tim Bannon, COO

P: 818-843-8311 P: 972-447-4200

E: phowden@millionair-bur.com E: tbannon@atlanticaviation.com

FOR MORE INFORMATION, CONTACT:
Amercian Express

Brian Mackey, Financial Analyst
P: 845-567-2517

E: brian.j.mackey@aexp.com Keith Sawyer

Manager Alternative
Fuels, Avfuel
P: (925) 989.0479




Sustainable Solutions: Products Available from Avfuel

SUSTAINABLE
AVIATION FUEL

BOOK & CLAIM

CARBON
OFFSETTING

No one provides more SAF to business aviation operations than Avfuel.
Today, Aviuel provides consistent supply to 26 FBO locations and counting,
in addition to leading OEMs and corporate flight departments.
Highest Standard Blend Ratio Available (30 SAF / 70 Jet Fuel)
19 Metric Ton Carbon Reduction Per Truckload
+  One Truckload = Carbon Benefit of 22.5 acres of U.S. forests per year
26 locations in US & Europe
+ Leading Partnerships: Neste, Total Energies

Where molecules of SAF aren’t yet available, Avfuel offers its customers access
to SAF via its book and claim program.

- SAF is purchased where it is not yet available and uplifted where it is.

+  SAF comes off the inventory books and the purchaser receives credit for
the emissions reductions.

Airport A
SAF Refinery Book and Claim l Guarantee of Origin -
11= - S
H
I =1
Blending Freight to Airport Airport Storage Into-plane
Airport B

tgﬂr@]l—»ﬂ ol —

Fassil Fuel Refinery

Product delivery

Aviuel’s voluntary carbon offset program allows customers to purchase carbon
credits to help reach net-zero carbon emissions. Aviuel's Carbon Offset
Program provides mixed-allocation funding for projects meeting the strict
requirements of the Gold Standard, Verra or American Carbon Registry (ACR).

Every carbon credit offsets approximately 100 gallons of jei fuel.

Avifuel is proud to collaborate with industry organizations by providing its
distribution expertise for the development of a 100-octane unleaded avgas.
While the industry awaits a 100-octane solution, Avfuel can offer its customers
supply of Swift Fuels’ 94-octane unleaded avgas product.

NET ZERO STARTS HERE

These solutions and more, now part of AvfuelZero:
Your Simplified Sustainability Journey.

)

o
>

11



Sustalnable Solutions: Products and Involvement

£ Avfuel Walks the Talk:
k,l @?M REDUCING OUR FOOTPRINT
,;'f 8 108 maanion v - ‘m.",” \’
e Only Fuel Supplier to Comply With
Green Aviation Business NATA Sustainability Standard for

Aviation Businesses (Tier 2)

§ TIER 1 . o Corporate sustainability policies and
. " standards

e Annual carbon reduction and offset
measures

e Active participation on industry
committees and coalitions

e Frequent educational engagements,
including approximately 10
presentations and panel discussions
per year, media interviews, and
on-airport educational materials

SUSTAINABLE EQUIPMENT OPTIONS:
ELECTRIC REFUELER TRUCK /ELECTRIC TUG

P

Sustainable
Aviation Fuel

$50,000 Grant for Approved Sustainability Initiatives
(amount based on 5 year term)

->  To be put towards sustainability initiatives for the business aviation
community via the FBO
->  Examples of what could qualify include, but are not limited to:
¢ €  Electric tug or GPU
€ A separate tank for UL94
€ New energy-saving lights or heating elements
¥ An electric charging station
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A. A detailed working plan showing the services to be performed and equipment to be

utilized.

Ensuring a seamless onboarding and transitionary period is Avfuel’s speciality. The County can expect
operational logistics and training efforts to begin 45 days prior to the contract start date with frequent
on-site visits from Avfuel's team of dedicated experts.

The following outlines key areas of the first year's working plan for a successful integration and
changeover to the Avfuel Network.

Period

Initiative

Initial Planning,
Assessment & Contract
Preparations

Transition Team
Formation & Plan Review

Stakeholder Notification

Contract Execution

Avgas Truck Delivery

Sales Systems Review &
Training

Staff Training

System Integration

Marketing Alignment
Brand Audit

Insurance Update

Customer Notification

Details

Identify key stakeholders and project leaders from the
Authority and FBO.

Conduct an on-site visit with the area manager. Share the
timeline and plan with the Authority.

Inform key customers and regulatory bodies about the
upcoming changes.

Finalize and execute all necessary contracts.

Schedule the delivery of avgas trucks 1-2 weeks prior to the
contract start date. Coordinate transportation and setup with
Avfuel QA team.

Ensure proper transition of card processing software,
databases, equipment branding and financial reports.

Conduct on-site training with Avfuel QA team on fuel, trucks
and operations. Ensure all staff are trained on the new brand,
card programs and customer service standards.

Complete integration of card processing systems,
communication systems, and financial reports.

Understand the FBO's marketing goals and objectives.
Evaluate current brand assets and customer perceptions.
Add the Authority to the 3rd-party insurance policy.

Inform customers of the upcoming brand transition, including

timelines and expectations.

I>J
F‘)

b

14



4. Proposed Services Information

Period

Initiative
Online Presence Update

Public Relations &
Communications

Marketing Campaign
Operations Check-in

Marketing Campaign
Finalization

Gather & Analyze
Feedback

Post-Launch Evaluation

Operational Adjustments

Ongoing Staff Training

Customer Engagement
Measurement

Quarterly Operations
Review

Transition Review
Feedback

Quarterly Performance
Review

Operations & Sales
Review

Details

Review website, social media profiles, and online listings.

Create public relations releases and communications plan.

Coordinate any marketing initiatives important to the FBO.
Review operations, equipment and sales performance.

Finalize all 12-month marketing materials, including digital,
print and promotional items.

Actively monitor and analyze customer feedback during the
soft launch to make necessary adjustments.

Assess the success of the transition, focusing on customer
feedback, operational efficiency, and financial performance.

Address any issues that have arisen and make necessary
adjustments to operations or marketing strategies.

Continue to provide training and support to staff as needed.

Implement strategies to increase customer engagement, such
as loyalty programs or customer surveys.

Conduct a comprehensive review of operations and sales
performance.

Review the entire transition process to identify lessons
learned and best practices for future initiatives.

Conduct a quarterly performance review to assess overall
success and prepare for the next cycle.

Evaluate operations and sales performance, making
adjustments as needed.

15
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4. Proposed Services Information

B. Avfuel Organizational Chart

Cralg R. Sincock
CEO | President Joel Hirst

39 Years Sr. VP Sales
30 Years

Matt Kormos
Director, Sales East
30 Years

John Boyle Randy Harrison Marci Ammerman Brad Van Camp
VP Contract Fuel QA Manager VP Marketing Director of Technical Ops

14 Years 34 Years 37 Years 24 Years

Dean Hornig Brian Flogaus Chris Haynes Buffey Muth Jim Korcek
Area Manager CF Sales Manager QA Asst. Manager Director Marketing VP Commercial Fuels
36 Years 15 Years 20 Years 20 Years 17 Years
Pete Lisowski Ben Spence Katie Slovan
Area Manager Director Logistics Director Brand
1 Year 21 Years 16 Years

Krista Lodes
Communications
9 Years

o~ Under family ownership since 1985, Avfuel is spearheaded by a long-tenured leadership team,
providing a consistent, reliable experience. For information on the management team dedicated to the
County~including sales, dispatch, marketing and quality assurance—please see the follo<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>