AL A L B A N Y ACAA Approved

INTERNATIONAL AIRPORT 12/15/2025

Minutes of the Regular Meeting of the Albany County Airport Authority
November 21, 2025

Pursuant to notice duly given and posted, the regular meeting of the Albany County
Airport Authority was called to order on November 21, 2025 at 9:00 a.m. in the Third
Floor Conference Room located in the Terminal at the Albany International Airport,
Albany, New York by the Vice-Chair, Kevin R. Hicks, Sr., with the following present:

MEMBERS PRESENT MEMBERS ABSENT
Kevin R. Hicks, Sr. - Samuel A. Fresina, Chair
Steven Heider John-Raphael Pichardo
Harold Iselin

Sari O’Connor
Janet M. Thayer

STAFF

Peter F. Stuto, Chief Executive Officer

John A. O’Donnell, Chief Operating Officer
Christine Quinn, Authority Counsel
Margaret Herrmann, Acting Chief Finance Officer
Kathy Greenwood, Director of Art & Culture
Helen Chadderdon, Marketing Manager’

Liz Charland, Administrative Services

Matt Hunter, Communication Director

John LaClair, Chief Engineer

Dave Montiverdi, Airport Planner

Matt Mokey, Airport Engineer

Jenn Munger, Paralegal

Debbie Pasquini, Confidential Secretary

ATTENDEES

Carmiena Brooks, Assistant Airport Manager

Ray Camilli, Airfield Maintenance Manager, Avports
Chief Steve Dorsey, ARFF Avports

Katie Mahoney, Manager, Avports

Deputy Fire Chief Chris Menge, ARFF Avports

Jim O’Brien, Operations Manager, Avports

John Panarello, VP of Operations, Avports

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211



Chris Pasquini, Assistant Maintenance Manager, Avports

Jeff Lovell, Managing Director, Park Strategies, LLC

Susan Quine-Laurilliard, Chair Multi-Modal Transit Committee f/k/a Mass Transit Committee
Kevin Butterfield, Albany County Public Information Officer & Policy Analyst

Vice-Chair Hicks noted that there was a quorum.

General:
1.  Chairman’s Remarks
2.  Approval of Minutes

3A.

Reports:

Ms. 0’Connor moved to approve the minutes of the October 20, 2025 regular board
meeting.

The motion was adopted unanimously.
Communications and Report of Chief Executive Officer

Mr. Stuto presented a Communications and Chief Executive Officer’s Report for the
month of November 2025.

Reports of Committees
e Ms. O’'Connor advised that the Capital Improvements Committee met on
November 12, 2025; and

The Audit Committee also met on November 12, 2025
Mr. Iselin advised that the Personnel Committee met on November 12, 2025

Chief Operating Officer

Mr. O'Donnell presented a Chief Operating Officer’s Report for the month of November
. 2025.

Chief Financial Officer

Ms. Herrmann presented the Financial Report for the month of November 2025.
(Power Point attached.)

Project Development

Mr. LaClair and Mr. Mokey presented the Project Development Report for the month
of November 2025. (Power Point attached.)

Counsel

Concessions/Ambassador Program



9A.

9B.

Action Items:

10.

Ms. Chadderdon presented the Concessions/Ambassador Report for the month of
November 2025.

Public Affairs

Mr. Hunter presented the Public Affairs Report for the month of November 2025.
(Power Point attached.) '

Art & Culture Program

Ms. Greenwood presented the Art & Culture update for the month of November 2025
meeting. (Power Point attached.)

Planning

Mr. Montiverdi presented the Planning Report for the month of November 2025.

Authorization of Contracts/Leases/Contract  Negotiations/Contract
Amendments C - oo

10.1 Authorization to make purchases using State of New York Contract for
Road Salt. (Award #23409 / Contract # PC70879)

Ms. Herrmann recommended authorization to purchases using State of New
York Contract for Road Salt (Award #23409/Contract # PC70879). She
advised the New York State Office of General Services Procurement Services
has conducted competitive bidding for the above mentioned contract. The
awarded vendor has agreed to offer the Airport the same terms and
conditions in that contract. The amount of usage depends on weather
conditions. In 2024, the Airport used approximately 500 tons.

Mr. Iselin moved to approve the purchases of road salt using State of New
York Contract. (Award #23409 / Contract # PC70879) The motion was
adopted unanimously.

10.2 Purchase Order - Contract No. SC-1253 - Purchase ADB Safegate’s Gate
Management System (GMS) and Flight Information Display System
(FIDS) from ADB Safegate

Ms. Herrmann recommended authorization to purchase and install ADB
Safegate’s Gate Management System (GMS) and Flight Information Display
System (FIDS). She advised requests for proposals were issued and six
proposers responded. The GMS is a new installation of a needed system for
the operations department using real-time FAA data to assign and plan gate
utilization for the Authority’s 16 gate positions as well as keep track of
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transient (non-scheduled) aircraft and their position at the terminal. The
FIDS is a replacement of the current system in place used throughout the
terminal at flight display boards and at the gates. ADB Safegate has a large
presence in Europe and at larger airports within the United States. The
evaluation committee scored the six proposers and ADB Safegate was
determined to have the best software for the Authority’s needs with the
lowest cost for installation and annual maintenance. The cost for Software,
Installation & Training is $58,808.00 plus Annual Maintenance of $36,528.00. For
the total Installation & Maintenance of $95,336.00. This purchase is 100%
Airport Funded.

Mr. Heider moved to approve Purchase Order - Contract No. SC-1253 - to
Purchase ADB Safegate’s Gate Management System (GMS) and Flight
Information Display System (FIDS) from ADB Safegate and install ADB
Safegate’s Gate Management System (GMS) and Flight Information Display
System (FIDS) in the total amount of $95,336.00 which includes Softward,
Installation & Training plus Annual Maintenance. The motion was adopted
unanimously.

Authorization to make purchases using State of New York Contract:
Upgrade to repeater system and radios with recording capabilities
(Contract # PT68714) Eastern Communications, LLC / Reseller: Capital

- Digitronics, Inc. o 4

Ms. Herrmann recommended authorization to make purchases using State of
New York Contract for upgrade to repeater system and radios with recording
capabilities (Contract # PT68714) Eastern Communications, LLC / Reseller:
Capital Digitronics, Inc. She advised the New York State Office of General
Services Procurement Services has conducted competitive bidding for Public
Safety Communications Equipment and Services (Two-Way Radios & Satellite
Phones). The awarded Reseller/Subcontractor is Capital Digitronics, Inc.
This purchase is for an upgraded repeater system and upgrades to each radio
in the amount of $131,021.16 and recording capabilities in the amount of
$36,720.66 to ensure uninterrupted communications between departments.
This purchase is 100% Airport Funded.

Ms. O’Connor moved to authorize purchases using State of New York Contract
for Upgrade to the repeater system and radios with recording capabilities
(Contract # PT68714) Eastern Communications, LLC / Reseller: Capital
Digitronics, Inc. for an upgraded repeater system and upgrades to each radio
in the amount of $131,021.16 and recording capabilities in the amount of
$36,720.66. The motion was adopted unanimously.

Contract No. SC-1262 - Coordination, Assembly, Transport and
Installation of Art Work

Ms. Greenwood requested authorization to enter into a Services Agreement,
Contract No. S-1262, with Art Domantay Artwork, LLC as a sole source
provider for coordination, assembly, transport and installation of the artwork
titled Flying Close to Rosewater by Jean Shin, intended for suspension in the
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Departure Hall, and in development under Contract SC-1247. Art Domantay
is the manager of this project and has overseen the design and engineering of
the support armature, as well as the various phases of this sculpture’s
development in close coordination with the artist. Mr. Domantay has a deep
understanding of this sculpture and the airport location, as well as his
substantial experience managing the multiphase installation of complex art
projects makes him uniquely and solely qualified for this professional service.
Total contract amount is not to exceed $75,000.00.

Mr. Heider moved to authorize entering into a Services Agreement, Contract
No. SC-1262, with Art Domantay Artwork, LLC as a sole source provider for
coordination, assembly, transport and installation of the artwork titled Flying
Close to Rosewater by Jean Shin which is intended for suspension in the
Departure Hall, and in development under Contract SC-1247 in a not-to-
exceed amount of $75,000.00 The motion was adopted unanimously.

Intentionally Left Blank

Authorize the Breeze Airlines Air Service Incentive Program (ASIP)
Application Under the 2025 ASIP - '

Mr. Montiverdi requested approval to authorize the Breeze Airlines Air Service
Incentive Program (ASIP) Application under the 2025 ASIP. He advised that under
the 2025 ASIP, Breeze has applied for the following incentives: Service is
scheduled to begin December 3, 2025, as non-stop service to Fort Myers,
Florida (RSW). This route qualifies for a one-year incentive period in
accordance with FAA guidelines, as it represents a significant increase in
capacity on a pre-existing route. The marketing incentive far this service will
total $100,000 for one year; and the incentive package will include waivers
of landing fees and fuel flowage fees associated with the route. In addition,
depending on gate assignment, terminal rent, apron, and passenger loading
bridge fees will be fully waived. Should Breeze utilize Gate C-1 (currently
shared with Avelo), the total value of terminal-related incentives will be
divided equally between the two carriers during their respective incentive
periods.

Ms. Thayer moved to Authorize the Breeze Airlines Air Service Incentive
Program (ASIP) Application Under the 2025 ASIP. The motion was adopted
unanimously. :

Intentionally Left Blank

Annual Service Contract: Authorization to Award: Contract No. SC-1256
Overhead Doors, Baggage Belts and Baggage Carousels Maintenance and
Service to All Type Professional Door Service

Mr. LaClair recommended authorization to award a one year contract (with
four - one year options for extension) to the Service Contract SC- 1256 for the
Overhead Doors, Baggage Belts and Baggage Carousels Maintenance and
Service to All Type Professional Door Service of Albany, N.Y. at proposed



contract pricing/rate schedule attached as Exhibit “A” to this item. All Type
has been the overhead door, baggage belt and baggage carousel service
company for many years. An RFP was advertised and two companies
responded. A committee reviewed the proposals.based on proposed hourly
rates, response time and past performance history. All Type was chosen by a
committee vote. This contract is 100% Airport Funded.

Ms. O’Connor moved to authorize award of a one year contract (with four -
one year options for extension) to the Service Contract SC- 1256 for the
Overhead Doors, Baggage Belts and Baggage Carousels Maintenance and
Service to All Type Professional Door Service of Albany, N.Y. at the proposed
contract pricing/rate schedule attached as Exhibit “A” to this item. The
motion was adopted unanimously.

109 Negotiations - Contract No. S-1261(CME) Design of Wayfinding and
Signage Improvements - Terminal Area Signage and Parking
Improvements - TABLED.

10.10 Negotiations - Contract No. $-1261(CHA) Design of Wayfinding and Signage
Improvements - Highway Signs and E-Lot Improvements - TABLED.

10.11 Purchase Order: Purchase of one (1) new Glycol Recovery Vehicle from
Trius, Inc. Sourcewell Contract # 111522-AEB ~ C

Ms. Herrmann recommended authorization to issue a purchase Order for the
purchase of one (1) new Glycol Recovery Vehicle from Trius, Inc. Sourcewell
Contract # 111522-AEB in the amount of $267,750.00. This Glycol Recovery
Vehicle (GRV) will replace a 2008 GRV (M-90). This will ensure service
reliability and updated equipment. The purchase requestis from the awarded
Sourcewell Contract #111522-AEB; Trius, Inc. This vendor provided a
demonstration of the GRV and the Deputy Maintenance Manager has
approved this equipment to meet the Airport's needs. Upon approval, a
Purchase Order will be issued and the equipment can be used immediately.
This purchase is 100% Airport Funded.

Ms. O’Connor moved to authorize a Purchase Order for one (1) new Glycol
Recovery Vehicle from Trius, Inc. Sourcewell Contract # 111522-AEB in the
amount of $267,750.00. The motion was adopted unanimously.

11.  Authorization of Change Orders

11.1 Authorization of Change Order No. 16 for Construction Contract 21-
1082-GC - Terminal Expansion - Site Work

Mr. LaClair recommended authorization to award Change Order No. 16 for
Contract # 21-1082-GC for the Pre-TSA Terminal Expansion to qualified low
bidder MLB Construction Services, LLC Malta, NY, in the amount of $9,619.00.
This Change Order request is to provide a trench grate and frame at the garage
roof level and new walkway to the Terminal Connector and Departure Hall.
This Change Order is 40% Federally funded and 60% Sate funded.



12.

11.2

113

Mr. Heider moved to authorize Change Order No. 16 for Construction Contract
21-1082-GC - Terminal Expansion - Site Work to qualified low bidder MLB
Construction Services, LLC to provide a trench grate and frame at the garage
roof level and new walkway to the Terminal Connector and Departure Hall. In
the amount of $9,619.00. The motion was adopted unanimously.

Authorization of Change Order No. 17 for Construction Contract 21-
1082-GC - Terminal Expansion - Site Work

Mr. LaClair recommended authorization to award Change Order No. 17 for
Construction Contract 21-1082-GC, in the amount of $73,861.00 for the Pre-
TSA Terminal Expansion to qualified low bidder MLB Construction Services,
LLC Malta, NY. This Change Order request is to extend the rental period to
October 2025 for the queuing platform and the system scaffold. This Change
Order is 40% Federally funded and 60% State funded.

Mr. Iselin moved to Authorize Change Order No. 17 for Construction Contract
21-1082-GC for the Pre-TSA Terminal Expansion - Site Work to qualified low
bidder MLB Construction Services, LLC in the amount of $73,861.00 to extend
the rental period to October 2025 for the queuing platform and the system
scaffold. The motion was adopted unanimously.

Authorization to Award Contract Change Order No. 8 te Construction
Contract 21-1082-INT STR for the Pre-TSA Terminal Expansion to MLB
Construction Services, LLC.

Mr. LaClair recommended authorization to award Change Order No. 8 for
Construction Contract 21-1082-INT STR for the Pre-TSA Terminal Expansion
to MLB Construction Services, LLC, in the amount of $257,131.00. He advised
this work includes a variety of necessary changes made to the project
involving additional cost items. These included changes directed by the
Authority, clarifications to the contract documents and code revisions. The
affected items include the substitution of terrazzo in lieu of rubber for the
stair treads located adjacent to the North Parking Garage. Adding sanitary
and supply piping is required to accommodate the new Dunkin Donuts
located in the Departure Hall. Also included are plumbing revisions to
accommodate the new restrooms as directed by ACAA and repairs to the
underground telecom lines and power lines concealed below grade. Lastly,
several miscellaneous revisions to the mechanical, electrical and structural
systems. This Change Order is 40% Federally funded and 60% State funded.

Ms. 0’Connor moved to approve Change Order No. 8 to Construction Contract
21-1082-INT STR for the Pre-TSA Terminal Expansion to MLB Construction
Services, LLC. in the amount of $257,131.00 for necessary changes made to
the project involving additional cost items. The motion was adopted
unanimously.

Authorization of Federal and State Grants - NONE



13. Informational

13.1 Report of payment for Extension of Builder’s Risk Policy for one year,
" payment to Risk Strategies.

Mr. Stuto reported as an informational item that the CEO authorized
payment of the Builder’s Risk Insurance Policy covering the value of the
construction of the Departure Hall Construction Project. He advised that
Builder’s Risk insures against the risk of damage to the Project (Building
Materials and Equipment) from covered perils such as fire, vandalism, theft
and weather. The Policy was at risk of cancellation if the premium was not
paid. The Authority procurement policy allows for emergency expenditure
by the CEO under exigent circumstances. A report to the Board is required.
This purchase is 160% Airport funded.
Old Business:

New Business:

Executive Session - Attorney-Client Privilege Matters

Mr. [selin made a motion to go into executive session at 9:55 a.m. to discuss:
ES-1 Matter Involving a Particular Corporation
ES-2 Matter Involving a Particular Individual

There being no action taken and no further business, the meeting was adjourned at 11:10 a.m.



General:

3A.

Reports:

9A.

9B.

ALBANY COUNTY AIRPORT AUTHORITY
REGULAR MEETING
REVISED
AGENDA

November 21, 2025

Chairman’s Remarks
Approval of Minutes
Regular Meeting - October 20, 2025
Communications and Report of Chief Executive Officer
Reports of Committees
e CIC

e Audit
e Personnel

Chief Operating Officer

Chief Financial Officer

Project Development

Counsel

Concessions/Ambassador Program
Public Affairs

Art & Culture Program

Planning



Action Items:

10.

11.

Authorization of  Contracts/Leases/Contract  Negotiations/Contract
Amendments

10.1 Authorization to make purchases using State of New York Contract
for Road Salt. (Award #23409 / Contract # PC70879)

10.2 Purchase Order - Contract No. SC-1253 - Purchase ADB Safegate’s Gate
Management System (GMS) and Flight Information Display System
(FIDS) from ADB Safegate

10.3 Authorization to make purchases using State of New York Contract:
Upgrade to repeater system and radios with recording capabilities
(Contract # PT68714) Eastern Communications, LLC / Reseller: Capital
Digitronics, Inc.

104 Contract No. SC-1262 - Coordination, Assembly, Transport and
Installation of Art Work

"10.5 Intentionally Left Blank

10.6 Authorize the Breeze Airlines Air Service Incentive Program (ASIP)
Application Under the 2025 ASIP

10.7 Intentionally Left Blank

10.8 Annual Service Contract: Authorization to Award: Contract No. SC-1256
Overhead Doors, Baggage Belts and Baggage Carousels Maintenance
and Service to All Type Professional Door Service

10.2 Negotiations - Contract No. S-1261(CME) Design of Wayfinding and
Signage Improvements - Terminal Area Signage and Parking
Improvements

10.10 Negotiations - Contract No. S-1261{CHA) Design of Wayfinding and
Signage Improvements - Highway Signs and E-Lot Improvements

10.11 Purchase Order: Purchase of one (1) new Glycol Recovery Vehicle from
Trius, Inc. Sourcewell Contract # 111522-AEB

Authorization of Change Orders

11.1 Authorization of Change Order No. 16 for Construction Contract 21-
1082-GC - Terminal Expansion - Site Work

11.2 Authorization of Change Order No. 17 for Construction Contract 21-
1082-GC - Terminal Expansion - Site Work



11.3 Change Order 8: Authorization to Award Contract Change Order No. 8
to Construction Contract 21-1082-INT STR for the Pre-TSA Terminal
Expansion to MLB Construction Services, LLC.
12,  Authorization of Federal and State Grants - NONE

13. Informational

13.1 Report of payment for Extension of Builder’s Risk Policy for one year,
payment to Risk Strategies.

Old Business:

New Business:

Executive Session - Attorney-Client Privilege Matters
ES-1 Matter Involving a Particular Corporation

ES-2 Matter Involving a Particular Individual
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Following Visit by NYS DOT Commissioner and State Lawmakers,
ALB Opens Children’s Play Area, Sensory Room, and Business Center
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CEO'S REPORT
Children’s Play Area

10

12/8/2025

CEO'S REPORT

Sensory Room
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RENTAL CAR REVENUES

OPERATING EXPENSE (INCLUDING FBO)
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THANK ALB
YOU ALBANY

INTERNATIONAL AIRPORT

PROJECT DEVELOPMENT

« Terminal Elevator Replacement
+ South Perimeter Road

+ Car Rental Facility

« GA Apron Rehab

+ Traffic Signal Update

+ Fuel Farm Fire Suppression

+ MALSR Lights

* Transformer Project

ALB
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PROJECT DEVELOPMENT
South Perimeter Road

PROJECT DEVELOP
Car Rental Facility
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PROJECT DEVELOPMENT - PROJECT DEVELOPMENT
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Fire Suppression /
ALB ALB
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PROGRAM
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RECENT NEWS COVERAGE

Government Shutdown's Impact at ALB
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RECENT NEWS COVERAGE

Allegiant's New Route Between ALB and Fort Lauderdale
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TOP PERFORMING SOCIAL POST

POINTR METRICS
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. Concourse A Exhibltion

Landtinos: Eric Woll & Lily Prnce
Oetaber 1, 2025 - Apil 1, 1026

Flying Closo to Rosawator
Sculpturn devalopmant

Collection, dehydration, resin casting

AIRPORT
PLANNING
UPDATES
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ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITTEE
MEETING NOTICE

Notice is hereby given of the following CIC Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a CIC Committee meeting on Wednesday November 12, 2025 at
12:00 noon. The meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the
Albany International Airport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Audit Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold an Audit Committee meeting on Wednesday November 12, 2025
at 1:00 p.m. The meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at
the Albany International Airport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
PERSONNEL COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Personnel Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Personnel Committee meeting on Wednesday November 12,
2025 at 1:15 p.m. The meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal
at the Albany International Airport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold its regularly scheduled meeting on FRIDAY, November 21, 2025

at 9:00 a.m. The meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the
Albany International Airport, Albany, New York.

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd.
Albany, NY 12211



Liz Charland

From: Liz Charland

Sent: Wednesday, November 5, 2025 11:06 AM

To: ACAA Board Room; Christine Quinn; Deborah Pasquini; Jennifer Munger; John
O'Donnell; Liz Charland; Margaret Herrmann; Matthew Hunter; Peter Stuto

Subject: Multiple ACAA Committee Meetings (November 12, 2025) and Regular Board Meeting

(FRIDAY November 21, 2025)

ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITTEE
MEETING NOTICE

Notice is hereby given of the following CIC Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a CIC Committee meeting on Wednesday November 12, 2025 at 12:00 noon. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Audit Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold an Audit Committee meeting on Wednesday November 12, 2025 at 1:00 p.m. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport,
Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
PERSONNEL COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Personnel Committee Meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold a Personnel Committee meeting on Wednesday November 12,2025 at 1:15 p.m. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport,

Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold its regularly scheduled meeting on FRIDAY, November 21, 2025 at 9:00 a.m. The

meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport, Albany,
New York.



Liz Charland

From: Liz Charland
Sent: Wednesday, November 5, 2025 11:03 AM
To: Amelia Calhoun (Confidential Secretary to County Executive); 'Beth DiBattista (Turner’,

‘Brian King'; 'Cameron Sagan (Albany County'; 'Carl Stewart (Turner’; Carmiena Brooks;
Chris Menge; ‘County Executive Daniel P. McCoy"; Dave Collins; ‘Frank Mauriello, Albany
County Minority Leader'; ‘George Penn (Albany County"; James Curran (Minority
Counsel); "Jermy Martelle (CHA"; ‘Jill Bryce®; Johanna Bateman; Kelly Schoonmaker (TSA);
Kevin Butterfield; 'Larry Rulison (Times Union’; ‘LRulison (Times Union’; 'Lynne Lekakis
Mass Transit Committee'; 'Majority Leader Dennis Feeney'; ‘Mary Rozak (Albany County";
Melissa Wolfgang; ‘Mike DeMasi (Business Review'; 'mmangini'; ‘Pete Rea'; Ray Camilli;
Rebekah Kennedy (Majority Counsel); 'Rich Amadon (CHA'; 'Rick Karlin'; ‘Rob Wagner
(Project Manager Turner'; 'Spotlight News'; Steve Dorsey; Susan Quine-Laurilliard (Mass
Transit); 'WRGB News'

Subject: Multiple ACAA Committee Meetings (November 12, 2025) and Regular Board Meeting
(FRIDAY November 21, 2025)

ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITTEE
MEETING NOTICE

Notice is hereby given of the following CIC Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a CIC Committee meeting on Wednesday November 12, 2025 at 12:00 noon. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany Intemnational Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Audit Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold an Audit Committee meeting on Wednesday November 12, 2025 at 1:00 p.m. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport,
Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
PERSONNEL COMMITTEE
MEETING NOTICE
Notice is hereby given of the following Personnel Committee Meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold a Personnel Committee meeting on Wednesday November 12,2025 at 1:15 p.m. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport,
Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:



The Albany County Airport Authority will hold its regularly scheduled meeting on FRIDAY, November 21, 2025 at 9:00 a.m. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany Intemational Airport, Albany,
New York.




.I;iElCharland

e I
From: Liz Charland
Sent: Wednesday, November 5, 2025 10:53 AM
To: Saratogian Newspapers; The Colonie Spotlight; The Gazette; The Troy Record
Subject: Multiple ACAA Committee Meetings and Regular Meeting

ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITTEE
MEETING NOTICE

Notice is hereby given of the following CIC Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a CIC Committee meeting on Wednesday November 12, 2025 at 12:00 noon. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport, Albany,
New York.

ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Audit Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold an Audit Committee meeting on Wednesday November 12, 2025 at 1:00 p.m. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport,
Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
PERSONNEL COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Personnel Committee Meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold a Personnel Committee meeting on Wednesday November 12,2025 at 1:15 p.m. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport,

Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold its regularly scheduled meeting on FRIDAY, November 21, 2025 at 9:00 a.m. The

meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport, Albany,
New York.



Liz Charland

From: Liz Charland

Sent: Wednesday, November 5, 2025 10:51 AM

To: ‘TU Legals'

Subject: Account No. 061026000 - Pre-Approved - No Confirmation Required - Multiple

Committee Meetings on Wednesday November 12, 2025 and Regular Meeting on
Friday November 21, 2025

Importance: High

Please publish the following Notices below one time as soon as possible. Let me know if you have any
questions. Thank you. — Liz



ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITIEE
MEETING NOTICE

Notice is hereby given of the following CIC Commirtee Meering of the Albany County Awrport Authority:

The Albany County Airport Authority will hold 2 CIC Commirtree m eeting on Wednesday November 12, 2025 at
12:00 noon. The m eeting will be held in the Conference Room on the 3rd Floor locatedn the Main Terminal atthe
Albany Intematonal Auport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Audit Commitree Meeting of the Albany County Airport Authority:

The Albany County Anpoxt Authonty will hold an Audit Commirttee m seting on Wednesday November 12, 2025
ar1:00 p.m. The meeungwill be held in the Conference Room on the 3rd Floor locatedin the Main Terminal atthe
Albany Intemational Atrport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
PERSONNEL COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Personnel Committee Meeting of the Albany County Airport Authornity~

The Albany County Airport Authonty will hold 2 Personnel Committee m eetingon Wednesday November 12, 2028
atl:13p.m. The meetingwill be held in the Conference Room on the 3rd Floor locatedin the Main Tenminal atthe
Albany Intematonal Aitport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby gven of the following resular m eeting of the Albany County Airport Authoriny:
The Albany County Airport Autherity will hold its regulady scheduledm eeting on FRIDAY, November 21.2025at

9:00 a.m. The meeting will be held in the Conference Room on the 3rd Floor located in the Main Termmnal at the
Albany Intemational Asrport. Albany, New York.



Liz Charland

L R
From: Liz Charland

Sent: Wednesday, November 5, 2025 11:05 AM

To: ACAA Board Room; Bobbi Matthews; Brian King; Carmiena Brooks; Christine Quinn;

Dave Collins; David Montiverdi; Dwayne Lovely; Helen Chadderdon; Jennifer Munger;
Jim O'brien; John LaClair; John O'Donnell; Katherine Mahoney; Kathryn Kane; Kevin
Hehir; Liz Charland; Margaret Herrmann; Matthew Hunter; Matthew Mokey; Perry
Blanchard; Peter Stuto; Ray Camilli; Steve Dorsey

Subject: Regular Board Meeting (FRIDAY November 21, 2025)

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold its regularly scheduled meeting on FRIDAY, November 21, 2025 at 9:00 a.m. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport, Albany,
New York.




Liz Charland

T —_—

From: TU Legals <TULegals@TimesUnion.com>

Sent: Wednesday, November 5, 2025 11:05 AM

To: Liz Charland

Subject: Re: [EXTERNAL] Account No. 061026000 - Pre-Approved - No Confirmation Required -
Multiple Committee Meetings on Wednesday November 12, 2025 and Regular Meeting
on Friday November 21, 2025

Hi Liz,

The ad content appears to be a photo, could you paste the text directly in to the body of the email?

Thank you,
Nora

Classified Sales and Service
tulegals@timesunion.com
tuobit@timesunion.com

Times Union / Local First

645 Albany Shaker Rd., Albany NY 12211
Ph. 518-454-5543 (Legals)

Ph. 518-454-5085 (Obits)

g

From: Liz Charland <LCHARLAND@albanyairport.com>

Sent: Wednesday, November 5, 2025 10:50 AM

To: TU Legals <tulegals@timesunion.com>

Subject: [EXTERNAL] Account No. 061026000 - Pre-Approved - No Confirmation Required - Multiple Committee
Meetings on Wednesday November 12, 2025 and Regular Meeting on Friday November 21, 2025

Please publish the following Notices below one time as soon as possible. Let me know if you have any
questions. Thank you. — Liz



ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITTEE
MEETING NOTICE

Notice is hereby gven of the following CIC Committee Meeting of the Albany County Atrport Authority:

The Albany County Airport Authonty will hold a CIC Commirtee meeting on Wednesday November 12, 2025 at
12:00 noon. The meeting will be held in the Conference Room on the 3rd Floor locatedn the Main Termmal atthe
Albany [ntemational Airpert, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby @ven of the following Audit Commirtee Meeting of the Albany Counry Awrport Authority-

The Albany County Airport Authority will hold an Audit Commirttee m eeting on Wednesday November 12, 2028
at 1:00 p.m. The meeting will be held in the Conference Room on the 3rd Floor locatedin the Mam Termimnal at the
Albany Intemational Awrport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
PERSONNEL COMMITTEE
MEETING NOTICE

Notice is hereby given of the following Personmel Committee Meeting of the Albany County Anrport Authonty:
The Albany C ounty Awrport Authority will hold a Personne! Committee m eetingon Wednesday November 12, 2025
at1:15 p.m. The meetingwill be held in the Conference Room on the 3rd Floor located in the Main Terminal atthe

Albany Intemational Airport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Nouce is hereby gven of the following regular m eeting of the Albany County Airport Authority:
The Albany County Airport Authonty will hold its regulady scheduledm eeting on FRIDAY, November 21,2025 at

9:00 a.m. The meettng will be held in the Conference Room on the 3rd Floor located in the Mam Termmal at the
Albany Intemational Awrpert, Albany, New York.



Liz Charland

From: Liz Charland

Sent: Wednesday, November 5, 2025 10:51 AM

To: ‘TU Legals'

Subject: Account No. 061026000 - Pre-Approved - No Confirmation Required - Multiple

Committee Meetings on Wednesday November 12, 2025 and Regular Meeting on
Friday November 21, 2025

Importance: High

Please publish the following Notices below one time as soon as possible. Let me know if you have any
questions. Thank you. — Liz



ALBANY COUNTY AIRPORT AUTHORITY
CIC COMMITTEE
MEETING NOTICE

Notice is hereby gven of the following CIC Committee Meeting of the Albany County Airport Autherity:

The Albany County Airport Authonty will hold 2 CIC Commirtee meetng on Wednesday November 12, 2025 at
12:00 noon. The m eeting will be held tn the Conference Room on the 3rd Floor locatedm the Mam Termmal atthe
Albany Intemational Anport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
AUDIT COMMITTEE
MEETING NOTICE

Notice is hereby gven of the following Audit Commirree Meering of the Albany C cunty Awrport Authority:

The Albany County Airport Authonty will hold an Audit Commirtee m eeting on Wednesday November 12,2023
at1:00 p.m. The meetingwill be held in the Conference Room on the 5rd Floor locatedin the Mam Tennmal atthe
Albany Intematonal Anport, Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
PERSONNEL COMMITTEE
MEETING NOTICE

Notice 1s hereby given of the followmng Personmel Comminee Meetng of the Albany County Airport Authornity:
The Albany C cunty Asrport Authonty will hold a Persennel Committee m eetingon Wednesday November 12, 2028
at1:15 p.m. The meenngwill be held in the Conference Room on the 3rd Floor locatedin the Mam Temninal atthe

Albany Intemational Airport. Albany, New York.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Nouce 1s hereby gven of the following regular m eeting of the Albany County Airport Authority:
The Albany C ounty Airpont Authonty will hold its regulardy scheduled m eeting on FRIDAY, November 21,2025 at

9:00 a.m. The meeung will be held in the Conference Room on the 3rd Floor located in the Main Temmmal at the
Albany Intemational Asrport. Albany, New York.



AGENDA ITEM NO. 1

Chairman’s Remarks



AGENDA ITEM NO. 2

Approval of Minutes



ACAA Approved

A LBANY 11/21/2025

INTERNATIONAL AIRPORT

AL

Minutes of the Regular Meeting of the Albany County Airport Authority

October 20, 2025

Pursuant to notice duly given and posted, the regular meeting of the Albany County
Airport Authority was called to order on October 20, 2025 at 9:00 a.m. in the Third Floor
Conference Room located in the Terminal at the Albany International Airport,
Albany, New York by the Chair, Samuel A. Fresina, with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Samuel A. Fresina, Chair

Kevin R. Hicks, Sr. (Via Telephone)
Steven Heider

Harold Iselin

Sari O’Connor

John-Raphael Pichardo

Janet M. Thayer

STAFF

. Peter F. Stuto, Chief Executive Officer
John A. O’Donnell, Chief Operating Officer
Christine Quinn, Authority Counsel
Margaret Herrmann, Acting Chief Finance Officer
Kathy Greenwood, Director of Art & Culture
Helen Chadderdon, Marketing Manager
Liz Charland, Administrative Services
Matt Hunter, Communication Director
John LaClair, Chief Engineer
Bobbi Matthews, Purchasing Agent
Dave Montiverdi, Airport Planner
Matt Mokey, Airport Engineer
Jenn Munger, Paralegal
Debbie Pasquini, Confidential Secretary

ATTENDEES

Carmiena Brooks, Assistant Airport Manager

Ray Camilli, Airfield Maintenance Manager, Avports
Chief Steve Dorsey, ARFF Avports

Kevin Hehir, Building Maintenance Manager, Avports
Deputy Fire Chief Chris Menge, ARFF Avports

John Panarello, VP of Operations, AvPorts

Chris Pasquini, Assistant Maintenance Manager, Avports
Brian King, Manager Million Air Albany

Albany County Airport Authority
(518) 242-1212 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211



Connor Beniot, Senior VP, Investment Banker, Hilltop Securities

Rich Amadon, CHA

Jeff Lovell, Managing Director, Park Strategies, LLC

Dennis Feeney, Majority Leader

Susan Quine-Laurilliard, Chair Multi-Modal Transit Committee f/k/a Mass Transit Committee
Chair Fresina noted that there was a quorum.

General:

1. Chairman’s Remarks

2.  Approval of Minutes

Ms. O’Connor moved to approve the minutes of the September 15, 2025 regular
board meeting.

The motion was adopted unanimously.
3. Communications and Report of Chief Executive Officer

Mr. Stuto presented a Communications and Chief Executive Officer’s Report for the
month of October 2025.

3A. Reports of Committees

Ms. Thayer advised the Governance Committee met on October 10, 2025 and
discussed/reviewed the following:

Review of Governance Committee Charter - no recommended changes.
Authorities Budget Office Self-Evaluation - will be compiled and submitted to
ABO.

e Recommend committees report to full board at the next regularly scheduled
full board meeting after the committee meeting.

e Recommend Additional Board Trainings to include: Authority Governance;
Ethics; Open Meetings Law; POIL and FOIA; Procurement; and Airport
Operations
Reports:
4.  Chief Operating Officer

Mr. O’Donnell presented a Chief Operating Officer’s Report for the month of October
2025.

5. Chief Financial Officer

Ms. Herrmann presented the Financial Report for the month of October 2025. (Power
Point attached.)



6. Project Development

Mr. LaClair and Mr. Mokey presented the Project Development Report for the month
of October 2025. (Power Point attached.)

7. Counsel
8. Concessions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador Report for the month of
October 2025.

9, Public Affairs

Mr. Hunter presented the Public Affairs Report for the month of October 2025.
(Power Point attached.)

9A.  Art & Culture Program

Ms. Greenwood advised she will present an Art & Culture update to the Board at the
November 2025 meeting. (Power Point attached.)

9B. Planning
Mr. Montiverdi presented the Planning Report for the month of October 2025.

J Continuing coordination with CRTC to collect data supporting airport access
improvements aimed at reducing congestion.

. Baseline traffic studies scheduled for October, with an additional study
planned for the Sunday after Thanksgiving to capture peak activity.

. Five consulting firms solicited by CRTC for proposals to assess the feasibility
of roundabouts.

. Ongoing discussions with a prospective hangar developer; awaiting meeting
availability and project details from the principal owner.
(Power Point attached.)

Action Items:

10.  Authorization of  Contracts/Leases/Contract Negotiations/Contract
Amendments

10.1 Operating Permit with PrimeFlight Aviation Services, Inc. to provide
Deicing Services to Avelo Airlines

Ms. Quinn recommended authorization to approve an Operating Permit with
PrimeFlight Aviation Services, Inc. She advised PrimeFlight Aviation Services,
Inc. has contracted with Avelo Airlines (Avelo) to provide deicing services to
Avelo at Albany International Airport. The operating permit shall commence
on November 1, 2025 and shall expire at the earliest December 31, 2026,
PrimeFlight’s agreement with Avelo or Avelo’s agreement with the Authority.



10.2

10.3

The agreement may also be extended beginning the first day of January 2027.
The permit requires payment to the Authority of five (5) percent of all
PrimeFlight’s gross revenue generated from Avelo at the Airport along with
other appropriate terms and conditions that include but are not limited to
insurance, indemnification, contract assignment, and reporting obligations
under the Agreement.

Ms. O’Connor moved to approve the Operating Permit with PrimeFlight
Aviation Services, Inc. to provide deicing services to Avelo at Albany
International Airport. The motion was adopted unanimously.

Operating Permit with PrimeFlight Aviation Services, Inc. to provide
Deicing Services to Breeze Aviation Group, Inc

Ms. Quinn recommended authorization to approve an Operating Permit with
PrimeFlight Aviation Services, Inc. She advised PrimeFlight Aviation Services,
Inc. has contracted with Breeze Aviation Group, Inc. (Breeze) to provide
deicing services to Breeze at Albany International Airport. The operating
permit shall commence on November 1, 2025 and shall expire at the earliest
December 31, 2026, PrimeFlight's agreement with Breeze or Breeze's
agreement with the Authority. = The agreement may also be extended
beginning the first day of January 2027. The permit requires payment to the
Authority of five (5) percent of all PrimeFlight’s gross revenue generated from
Breeze at the Airport along with other appropriate terms and conditions that
include but are not limited to insurance, indemnification, contract assignment,
and reporting obligations under the Agreement.

Ms. O’Connor moved to approve the Operating Permit with PrimeFlight
Aviation Services, Inc. to provide deicing services to Breeze at Albany
International Airport. The motion was adopted unanimously.

Contract No. 1196-GC - Apron Reconstruction and Rehabilitation for
Commercial Service, Aircraft Rescue and Fire Fighting, and General
Aviation Operations - Alternate 1 and 2

Mr. LaClair recommended authorization to Award Alternate Nos. 1 & 2 to
Contract 1196-GC for Apron Reconstruction and Rehabilitation for Commercial
Service, ARFF and General Aviation Operations to Rifenburg Construction, Inc.
in the amounts of Alternate No. 1 $1,938,000.00 and Alternate No. 2
$7,045,000.00. (Total of alternates 1 & 2 $8,983,000.00.) He advised the Bid
Alternates 1 & 2 scopes include drainage upgrades (structures and piping),
glycol collection system upgrades, construction apron parking for commercial
aircrafts, Asphalt pavement removal and replacement, striping and
landscaping.

Mr. Iselin moved to approve Alternate Nos. 1 & 2 to Contract 1196-GC for Apron
Reconstruction and Rehabilitation for Commercial Service, ARFF and General
Aviation Operations to Rifenburg Construction, Inc. in the amounts of Alternate



No. 1 - $1,938,000.00 and Alternate No. 2 - $7,045,000.00. (Total of Alternates
1 & 2 $8,983,000.00.) The motion was adopted unanimously.

104 Authorization to make purchases using State of New York Contract:
Vehicle and Equipment Parts and Related Product (Group 30310)

Ms. Herrmann recommended authorization to make purchases using State of
New York Contract: Vehicle and Equipment Parts and Related Product (Group
30310) Contact Period August 6, 2025 - August 5, 2030. She advised New York
State Office of General Services Procurement Services have conducted
competitive Bidding for the above referenced contract and the awarded
vendors have agreed to offer the Airport the same terms and conditions of this
contract. Additionally, a vendor can bid pricing for commodities/services
under this contract with the assumption that larger quantities would be
purchased state-wide as compared to the Airport completing a separate
Request for Bid. Vehicle Parts and Equipment are purchased on an as needed
basis and Purchase Orders will be issued for orders as needed.

Mr. Heider moved to approve using State of New York Contract: Vehicle and
Equipment Parts and Related Product (Group 30310) for the Contact Period
August 6, 2025 - August 5, 2030. The motion was adopted unanimously.

10.5 Authorization to purchase TCS metering system for fuel trucks
Sole source purchase from General Transervice, Inc.

Ms. Herrmann recommended authorization to purchase a TCS metering
system for fuel trucks in the amount of $95,167.80 from General Transervice,
Inc., a Sole source provider.

She advised the new TCS meters for the fuel trucks are used to fuel the
airlines’ aircraft by Million Air. The TCS meters will integrate our fueling
operations to the existing QT Technology system. These new meters, along
with the TCS HUB, allow our fuel information to be transmitted, stored and
reported on easier and will save time on fueling operations and accounting.
The current meters are not compatible with the QT Technology inventory
system and require manual interaction between the two systems and some of
the older meters are in need of replacement due to their age. This purchase
is 100% Airport funded.

Mr. Pichardo moved to approve the purchase of a TCS metering system for
fuel trucks in the amount of $95,167.80 from General Transervice, Inc., a sole
source provider. The motion was adopted unanimously.

10.6 Authorization to Award Contract No. 1255 Garage Sealant Repair to
Schnell Contracting Limited, LLC

Mr. Mokey recommended authorization to Award Contract No. 1255 Garage
Sealant Repair to Schnell Contracting Limited, LLC. in the amount of $78,612.
He advised the contract work includes removal and replacement of sealants



between T-beam joints to prevent water and sediment from passing through
the joints on the top floor and damaging vehicles parked on the fourth floor.
ACAA received six proposals which were scored by a committee. Schell scored
the highest based on qualifications, price, and ability to meet an accelerated
schedule. The project is 100% Airport funded.

Ms. O’Connor moved to approve Contract No. 1255, Garage Sealant Repair, to
Schnell Contracting Limited, LLC. in the amount of $78,612. The motion was
adopted unanimously.

10.7 Issue Purchase Order for Design of Departure Hall Lounge Toilet Rooms
and TSA 7th Lane to C & S Companies.

Mr. O’'Donnell recommended authorization to issue a purchase for Design of
Departure Hall Lounge Toilet Rooms and TSA 7th Lane to C & S Companies in
the amount of $30,000. He advised this is the second Purchase Order issued
to supplement the design of the Departure Hall Lounge Toilet Rooms and TSA
7th Lane. Based upon recommendations of the staff, the Authority Board
directed the addition of a 7th TSA Checkpoint Lane and the incorporation of
restrooms on the 2nd level of the Departure Hall. The additional fee is to
compensate C & S Companies for: 1. Design to enclose the sprinkler piping for
the second level adjacent to the 3rd level stairway; 2. Design of a roof
structure over the restrooms; 3. Construction Management services. This
Purchase Order is 60% State funded and 40% Airport funded.

Mr. Iselin moved to approve a purchase order for Design of Departure Hall
Lounge Toilet Rooms and TSA 7th Lane to C & S Companies in the amount of
$30,000. The motion was adopted unanimously.

11.  Authorization of Change Orders

11.1 Authorization of Change Order No. 8 for Construction Contract 1127-GC
- Rehabilitation of Concourse A

Mr. Mokey recommended authorization to award Change Order No. 8 for
Construction Contract 1127-GC for Concourse A Rehabilitation to AOW
Construction LLC. in the amount of $168,936. He advised this change order
work includes additional excavation, site modifications, form work, material,
and labor to revise the configuration of the new blast wall in order to satisfy
individual airline pushback requirements. Additional work includes
modifications of conduit runs for exterior security cameras along the new blast
wall, troubleshooting devices for existing door security systems on the second
floor near Gates A1 & A2. To meet TSA security requirements, the I-Star key
pads near Gates A3 & A5 and stairwells M,N,P needed to be relocated and
required complete rewiring to main panel box on the lower level. This Change
Order is 85% Federally funded and 15% State funded.



Ms. O’Connor moved to approve Change Order No. 8 for Construction Contract
1127-GC for Concourse A Rehabilitation to AOW Construction LLC. in the
amount of $168,936. The motion was adopted unanimously.

11.2 Authorization of Change Order No. 7 for Construction Contract 21-1082-
INT STR Terminal Expansion - Interior and Structural

Mr. LaClair recommended authorization to award Change Order No. 7 to
Construction Contract 21-1082-INT STR for the Pre-TSA Terminal Expansion
to MLB Construction Services, LLC. in the amount of $226,507. He advised this
work includes a variety of necessary changes made to the project involving
additional cost items. These included changes directed by the Authority,
clarifications to the contract documents, code revisions. The affected items
include additional thickness of the spray on fireproofing underneath the entire
second level to adhere to the updated energy codes, revisions to the “bow tie”
ceiling framing system and deletion of the axiom trim. Also, HVAC revisions
including isolation hangers to dampen the vibrations and addition of VAV
strainers and architectural revisions to the west mechanical to connect with
the existing building. There is one credit item for the deletion of painting of the
tambour panels in the ticketing and baggage claim areas. This change order is
40% federally funded and 60% state funded.

Ms. O’Connor moved to approve Change Order No. 7 to Construction Contract
21-1082-INT STR for the Pre-TSA Terminal Expansion to MLB Construction
Services, LLC. in the amount of $226,507. The motion was adopted
unanimously.

11.3 Authorization of Change Order No. 15 for Construction Contract 21-1082-
GC - Terminal Expansion - Site Work

Mr. LaClair recommended authorization to award Change Order No. 15 to
Construction Contract 21-1082-GC for the Pre-TSA Terminal Expansion to
MLB Construction Services, LLC. in the amount of $50,696.00. He advised this
Change Order request is due to two work items. One is the modification to the
East mat slab reinforcing details and the second is the reinstallation of the two
fire hose cabinets in the front of the Terminal to maintain fire suppression
capabilities near the escalators. This Change Order is 40% Federally funded
and 60% State funded.

Ms. O’Connor moved to approve Change Order No. 15 to Construction Contract
21-1082-GC for the Pre-TSA Terminal Expansion to MLB Construction
Services, LLC. in the amount of $50,696.00. The motion was adopted
unanimously.

12. Authorization of Federal and State Grants

12.1 Acceptance of FAA ALB -EAG -3-36-0001-155-2025 Grant Agreement for
Construction Contract No. 1196-GC - Apron Reconstruction and
Rehabilitation for Commercial Service, Aircraft Rescue and Fire
Fighting, and General Aviation Operations



01d Business:

New Business:

Ms. Quinn requested Board Ratification of the Acceptance of Federal Grant:
ALB-EAG-3-0001-155-2025 Construct Deicing Pad & Containment Facility,
Reconstruct Apron, Rehabilitate Apron for a grant amount of : $ 4,540,283.00
- FAA Entitlement and $ 8,395,927.00 - FAA Discretionary for an FAA total of
$12,936,210.00. She advised that on Thursday September 18, 2025, the
Authority received official notification from the FAA that Federal Grant ALB-
EAG-3-0001-155-2025 was being offered and execution/acceptance by the
Authority should follow no later than September 19, 2025. The grant offer
was accepted pursuant to Board Resolution 14 of September 22, 2014, which
authorizes the CEO to accept and execute grants when “... he/she deems that
the timing of the Board meeting makes it advisable to approve and accept a
grant prior to such Board meeting.”

Mr. Mokey advised the Federal Grant ALB-EAG-3-0001-155-20252025 in the
total sum of $12,936,210.00 is awarded through the Airport Improvement
Program (AIP) Grants for FAA Fiscal Year 2025. The program includes the
following elements of construction (Construction Contract No. 1196-GC):

- Construction of a new 1,900 square yard public use deicing pad.

- Reconstruction of 22,500 square yards of the existing General
Aviation Apron.

- Rehabilitation of 35,600 square yards of existing General Aviation
Apron.

Board ratification is requested for the September 18, 2025,
execution/acceptance of Federal Grant: ALB-EAG-3-0001-155-2025 by Peter
F. Stuto, Chief Executive Officer.

Mr. Iselin moved to ratify the September 18, 2025, execution/acceptance of
Federal Grant: ALB-EAG-3-0001-155-2025 by Peter F. Stuto, Chief Executive
Officer.. The motion was adopted unanimously.

Executive Session - Attorney-Client Privilege Matters

Mr. Iselin made a motion to go into executive session at 9:35 a.m. to discuss:

ES-1 Matter Involving a Particular Corporation

ES-2 Matter Involving a Particular Individual

There being no action taken and no further business, the meeting was adjourned at 10:45 a.m.






Action Items:

10.

11.

12.

Authorization of  Contracts/Leases/Contract Negotiations/Contract
Amendments

10.1 Operating Permit with PrimeFlight Aviation Services, Inc. to provide
Deicing Services to Avelo Airlines

10.2 Operating Permit with PrimeFlight Aviation Services, Inc. to provide
Deicing Services to Breeze Aviation Group, Inc.

10.3 Contract No. 1196-GC - Apron Reconstruction and Rehabilitation for
Commercial Service, Aircraft Rescue and Fire Fighting, and General Aviation
Operations - Alternate 1 and 2

10.4 Authorization to make purchases using State of New York Contract:
Vehicle and Equipment Parts and Related Product (Group 30310)

10.5 Authorization to purchase TCS metering system for fuel trucks
Sole source purchase from General Transervice, Inc.

10.6 Authorization to Award Contract No. 1255 Garage Sealant Repair
to Schnell Contracting Limited, LLC

10.7 Issue Purchase Order for Design of Departure Hall Lounge Toilet
Rooms and TSA 7t Lane to C & S Companies.

Authorization of Change Orders

11.2 Authorization of Change Order No. 8 for Construction Contract 1127-GC
- Rehabilitation of Concourse A

11.3 Authorization of Change Order No. 7 for Construction Contract 21-1082-
INT STR Terminal Expansion - Interior and Structural

11.3 Authorization of Change Order No. 15 for Construction Contract 21-1082-
GC - Terminal Expansion - Site Work

Authorization of Federal and State Grants

12.1 Acceptance of FAA ALB -EAG -3-36-0001-155-2025 Grant Agreement for
Construction Contract No. 1196-GC - Apron Reconstruction and
Rehabilitation for Commercial Service, Aircraft Rescue and Fire Fighting, and
General Aviation Operations



Old Business:

New Business:

Executive Session - Attorney-Client Privilege Matters
ES-1 Matter Involving a Particular Corporation

ES-2 Matter Involving a Particular Individual
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Airline Schedules

|
Albany International Airport

Airline and Direct Market Flights
For the week of October 19, 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

4 DIRECT MARKET
Atlanta
1: 1 Baltimore
Charleston
Charlotte
Charlotte/Concord
Chicago-Midway
Chicago-O'Hare
Dallas/Ft. Worth

AIRLINE
Allegiant 2 4
American
Avelo
Breeze
Delta

Jet Blue
Southwest
United
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Denver

Detroit

Fort Lauderdale
Las Vegas

Myrtle Beach
Nashville

New York LaGuardia
Orlando
Orlando/Sanford
Philadelphia

Punta Gorda
Raleigh Durham
Sarasota Bradenton
St. Petersberg
Tampa
Washington/Duilles
Washingtor/Reagan
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Other
.|

Status of Airline Use & Lease Agreement Renewal

for January 1, 2026:
May 22, ALB Use & Lease Kickoff Meeting w Signatory Airlines

* Jun27, ALB Use & Lease Second Meeting

¢ Jul 25, ALB Use & Lease Third Meeting

* Aug 26, ALB Use & Lease Fourth Meeting, w 2025 Rates & Charges

* Sep 23, ALB Use & Lease Fifth Meeting, w 2025 Rates & Charges

* Oct 16, ALB Use & Lease Sixth Meeting

¢ Nov 20, ALB Use & Lease Seventh Meeting

* Dec 18, ALB Use & Lease Eighth Meeting

* February 27, 2025 Meeting to discuss redline version of agreement

* March 11, 2025 Internal meeting to discuss airline requested
changes

¢ July 25, 2025 Met with airlines to discuss redline version of
agreement after airline suggested changes were made. Draft
agreement was presented to the board in July.

* September 23, 2025 Meeting to discuss environmental language

Monthly Financial Report
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PUBLIC AFFAIRS

iirports not showing Noem video on government
vact, citing policy

RECENT MEDIA COVERAGE

DHS Secretary Video
Removed from TSA Checkpoint

Channel 6 (WRGB) * Newsday (Longlsland)

News10 ABC (WTEN) * CNN

News Channel 13 (WNYT) *  MSN News
Spectrum News * Yahoo News
Daily Gazette *+  WTTW (Chicago)

* Times Union
« WAMC Radio
*+  WGY Radio Radio

R, 1 GM D
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A 1t @ rgws confarence on Thursdoy, June 12 2025 (AP Photo/Etienne Lourent.
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RECENT MEDIA COVERAGE

Government Shutdown’s Impact at ALB

Channel 6 (WRGB)
News10 ABC (WTEN)
News Channel 13 (WNYT)
Spectrum News

* Times Union

* WTMM Radio

ALB

" WORKING WITHOUT PAY

RECENT MEDIA COVERAGE
Leatherstocking Honor Flight —10/4/ i

* Spectrum News
News Channel 13 (WNYT)

ALB



RECENT MEDIA COVERAGE

Local Nonprofits Supporting Federal
Workers Impacted by Government Shutdown

* Times Union Y UNITED WAY
News10 ABC (WTEN) Q7 Greater Capital Region

* Channel 6 (WRGB)
REGIONAL

News Channel 13 (WNYT)
FOOU { carimaLrecion

* Spectrum News

ALB

BANK

RECENT MEDIA COVERAGE

First Responders and Bystanders
Honored for Saving Traveler’s Life

* Channel 6 (WRGB)

* News10ABC (WTEN)
* Spectrum News

*  WAMC Radio

ALB




RECENT MEDIA COVERAGE

Albany Broadcasting Stations
Support Federal Workers at ALB

News10 ABC (WTEN)

ALB

SOCIAL MEDIA METRICS
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UPCOMING EVENTS

Children’s Play Area, Sensory Room,

and Business Center Ribbon Cutting
and Tour with NYS DOT Commissioner

e Date: TBD
* Planning ongoing with DOT
Communications Department

9th ANNUAL PINK BUS PUL
CDTA’s & American Cancess



'HAKER PLACE PRESENTS

°£d:’ haker

LG lace

REHABILITATION & NURSING CENTER

ALB

ART &
CULTURE
PROGRAM

ALBANY INTERNATIONAL AIRPORT

ALB




Gold Star Mothers Exhibit
Relocation

Gold Star Mothers exhibit developed for
Concourse A
September, 2022 - September, 2025

Adapted and relocated to the MVP Arena in
Albany, September 18, 2025 in coordination
with Albany County Veterans Service Bureau

Concourse A Exhibition

Landlines: Eric Wolf & Lily Prince
October 1, 2025 ~ April 1, 2026




Exhibition Case Program, Concourse A
Bennington Museum, Bennington, VT

BENNINGTON

l SUSPENDED PLATFORM

= SCALES —

l| KEEPLR OF THE RIGIONS

AAAE Arts in the Airport Workshop
Tampa, FL
October 6-9

Highlights from the permanent collection include
works by Jason Middlebrook and Aaron Stephan,
artists who have been featured in exhibitions at ALB.

Aaron T. Stephan

Nick Cave
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September 2025 Financial Performance

INTRODUCTION

The attached report includes the Airport's September 2025 statistical highlights, financial
information, and operating information. This financial information is presented for the purposes of
comparing budget to actual results and for indicating generally how revenues and expenses have
compared to budgeted revenues and expenses through September 2025. The financial
information presented herewith is prepared on the Albany County Airport Authority’s budgetary
basis of accounting. The information provided in this report does not include a forecast of the
effects of the final settlement based upon the calculation provided for in the Airport Use and Lease
Agreement, which expires December 31, 2025, or make any provision for accrual of funds owed to
or from the Signatory Airlines. This report includes preliminary operating and performance statistics
and financial forecasts based upon the budgetary basis of accounting estimates that involve
uncertainties that could result in actual financial results differing materially from preliminary
estimates. This report is divided into the following sections: Statistical Information, Financial
Information, Airline Rates & Charges, Airport Revenues, Combined Management Expenses, Other
Revenues and Expenses, Airline Incentives, Million Air FBO Operations, Line of Credit, Federal
(FAA) & State Grants and Employee Counts.

STATISTICAL INFORMATION

Below are the key performance indicators for ALB through September 30:

Budget % Actual 2025
2025 Budget 2025 Actual Variance 2024 Actual vs. 2024

Enplanements Current Month 125,301 130,051 3.8% 127,013 2.4%
Year-to-Date 1,111,066 1,190,368 7.1% 1,121,115 6.2%
Aircraft Seats Current Month 159,172 154,635 2.9%
Year-to-Date 1,455,099 1,318,948 10.3%
Load Factor Current Month 82% 82% -0.5%
Year-to-Date 82% 85% -3.8%
Aircraft Operations Current Month 4,796 5,079 5.9% 5,409 -6.1%
Year-to-Date 40,639 43,279 6.5% 41,883 3.3%
Landed Weight (1,000#) Current Month 152,809 150,528 -1.5% 145,190 3.7%
Year-to-Date 1,346,443 1,348,306 0.1% 1,221,587 10.4%
Cargo & Mail (tons) Current Month 1,716 1,478 -13.9% 1,554 -4.9%

Year-to-Date 15,208 13,134 -13.6% 13,782 -4.7%



FINANCIAL INFORMATION

The change in unrestricted working capital has improved by $10,360,805 since January 1, 2025.
Total unrestricted cash as of September 31, 2025 is $40,079,609, an increase of $3,825,200 since
the beginning of 2025.

9/30/2025 12/31/2024 Change

Cash $40,079,609 $36,254,409 $ 3,825,200
Accounts Receivable 4,589,673 5,001,083 (411,410)
Prepaid Expenses 647,969 709,984 (62,015)

Unrestricted Assets 45,317,251 41,965,476 3,351,775
Payables from Unrestricted Assets (2,657,429) (9,666,459) 7,009,030
Unrestricted Working Capital $42,659,822 $32,299,017 $10,360,805

The summary of Revenues, Expenses and Net Results shows YTD 2025 results compared to the
2025 budgeted amounts and 2024 actual amounts. The summary shows the YTD net operating
results for 2025 are more than the amount budgeted by $8,217,819. These YTD results do not
reflect the adjustments for year-end settlement or reflect other year-end adjustments for 2025 which
affect the revenue sharing with the airlines.

2025 2025 2024 Prior Year
YTD Budget YTD Actual YTD Actual Variance
Airport revenues $42,629,915 $47,677,523 $41,669,294 6,008,229
FBO revenues less cost of sales 5,435,951 5,867,129 5,538,416 328,713
Total operating expenses (36,401,621) (34,334,037) (32,660,555) (1,673,482)
Operating results 11,664,245 19,210,615 14,547,155 4,663,460
Other revenue and (expenses), net (3,500,759) (2,829,310) (2,434,463) (394,847)
Net results $ 8,163,487 $16,381,306 $12,112,692
Net variances: (2025 Actual to Budget) $ 8,217,819
(2025 Actual to 2024 Actual) $ 4,268,614

Under the revenue sharing formula, the net revenues or deficiency at year-end are split fifty (50)
percent to the signatory airlines and fifty (50) percent to the Authority, subject to certain limitations
which require the airlines to ensure the Authority’s net revenues are not less than 125 percent of
its annual debt service requirement.

The summary information above does not reflect the effect of allocating all budget variances in
accordance with the Airport Use and Lease Agreement or the potential assessment of charges to
meet debt service coverage requirements, and accordingly, does not reflect the amount of an
accumulated potential year-end settlement with the signatory airlines.

AIRLINE RATES AND CHARGES

Airline Rates and Charges shown for 2025 are based on the adopted budget and are calculated
using the formulas incorporated into the Airline Use and Lease Agreement. Final 2025 rates will



be calculated in the final settlement and revenue sharing report. The signatory airlines will be billed
or credited for their share of any final variance and the Authority will fund its share of any negative
variance from its reserves.

AIRPORT REVENUES
AIRPORT REVENUES for YTD 2025 are $47,677,523 and are $5,047,608 more than the

$42,629,915 budget to date. The main contributor to the increase is parking revenues of
$3,505,391.

FBO NET OPERATING REVENUES (revenues less cost of sales) for YTD 2025 are $5,867,129
and are $431,178 greater than the $5,435,951 YTD budget. This is due to glycol revenues being
higher than budget and expenses are lower than budget.

PUBLIC PARKING REVENUES for YTD 2025 total $17,805,895 compared to $13,650,439 in YTD
2024, a 30.4% increase and are $3,505,391 higher than budgeted for 2025. Parking revenue per
passenger increased from $12.18 in YTD 2024 to $14.96 in YTD 2025. This is due to the parking
rate increase that was effective on January 1, 2025.

RENTAL CAR REVENUES for YTD 2025 total $5,639,759 compared to $5,405,861 in YTD 2024
and are $634,473 more than budgeted for 2025. Rental car revenue per passenger was $4.74 in
YTD 2025 compared to $4.82 in YTD 2024.

FOOD AND BEVERAGE REVENUES for YTD 2025 total $1,206,330 compared to $1,107,147 in
YTD 2024 and are $93,592 more than budgeted for 2025. Revenue per passenger was $1.01 in
YTD 2025, which is an increase from $0.99 in YTD 2024

RETAIL REVENUES for YTD 2025 total $820,617 compared to $759,286 in YTD 2024 and are
$104,465 more than budgeted. Revenue per passenger was $0.69 in YTD 2025 compared to $0.68
in YTD 2024.

Budget % Actual 2025
2025 Budget 2025 Actual Variance 2024 Actual vs. 2024
Parking Current Month $ 1,518,759 $ 1,850,960 21.9% $ 1,496,753 23.7%
Year-to-Date $ 14,300,505 $ 17,805,895 24.5% $ 13,650,439 30.4%
YTD Rev/Enp $ 1287 $ 14.96 16.2% $ 12.18 22.9%
Rental Cars Current Month $ 635964 $ 683,045 7.4% $ 690,451 -1.1%
Year-to-Date $ 5,005,285 $ 5,639,759 12.7% $ 5,405,862 4.3%
YTD Rev/Enp $ 450 $ 4.74 5.2% $ 4.82 -1.7%
Food and Beverage Current Month $ 124,072 $ 127,431 2.7% $ 124,291 2.5%
Year-to-Date $ 1,112,738 $ 1,206,330 8.4% $ 1,107,147 9.0%
YTD Rev/Enp $ 1.00 $ 1.01 1.2% $ 0.99 2.6%
Retail Current Month $ 80,199 $ 82,945 3.4% $ 85,975 -3.5%
Year-to-Date $ 716,152 $ 820,617 14.6% $ 759,286 8.1%
YTD Rev/Enp $ 064 $ 0.69 7.0% $ 0.68 1.8%



COMBINED MANAGEMENT OPERATING EXPENSES

The airports three operating centers have combined operating expense results (including FBO cost
of sales) is as follows:
2025 2025 Budget 2024 Prior Year
YTD Budget YTD Actual Variance YTD Actual Variance
AvPorts $27,678,615 $25,831,572 $(1,847,043) $24,369,324 $1,462,248
Million Air 8,539,462 6,737,119  (1,802,343) 7,672,025 (934,906)

Authority 4,520,265 4,513,743 (6,522) 4,582,957 (69,214)
Total $40,738,342 $37,082,434 $ (3,655,908) $36,624,306 $ 458,128
Variance -9.0% 1.3%

OTHER REVENUES AND EXPENSES

Other revenues and expenses when netted together for YTD 2025 are $671,449 more than
budgeted mainly due to 1) interest earnings that were $534,449 more than budgeted and 2) the line
of credit expense that was $181,806 less than budgeted.

AIRLINE INCENTIVES

Airline incentives paid to new entrant carriers or for new route services for YTD through September
was $477,618 compared to $334,819 for YTD 2024.

MILLION AIR FBO OPERATIONS

The commercial and retail YTD revenues and cost of sales results are as follows:

2025 2025 Budget 2024 Prior Year
YTD Budget YTD Actual Variance YTD Actual Variance
Revenues $ 9,772,671 $ 8,615,526 $(1,157,145) $ 9,502,167 $ (886,641)
Cost of Sales (4,336,721) (2,748,397) 1,588,324 (3,963,751) 1,215,354
Net results before O & M Expenses  $ 5,435,950 $ 5,867,129 $ 431,179 $ 5,538,416 $ 328,713
7.9% 5.9%

2025 YTD Net Results before YTD Operating and Maintenance expenses were $5,867,129,
$431,179 more than budgeted and $329,713 more than YTD 2024. Revenue from deicing services
and hangar rental were the most significant variance from the budget amounts.

Budget % Actual 2025
2025 Budget 2025 Actual Variance 2024 Actual vs. 2024

Jet A Current Month 89,828 120,315 33.9% 117,983 2.0%
Year-to-Date 776,612 1,038,330 33.7% 994,981 4.4%
AvGas Current Month 8,544 9,702 13.6% 11,937 -18.7%
Year-to-Date 52,425 63,542 21.2% 65,718 -3.3%
Deicing Gallons sprayed Current Month 0 0 0.0% 0 0.0%
Year-to-Date 37,867 37,218 -1.7% 51,582 -27.8%
Deicing Gallons consortum ~ Current Month 0 0 0.0% 0 0.0%

Year-to-Date 40,871 48,128 17.8% 49,880 -3.5%



Operating expenses, not including the cost of retail sales, for YTD 2025 were $214,019 less than
budgeted. A statement of FBO Results is included.

LINE OF CREDIT
On February 28, 2024 the Authority closed on a $30 million line of credit with M&T Bank to provide

cash to help fund Authority payments on the terminal connector project until the reimbursements
from the NYS DOT and FAA are received. Below is the activity on the line of credit:

Partial Partial Current
Repayment Repayment Repayment LOC
Draw Date Amount Date Amount Date Balance
LOC Draw 01 8-Mar-24 $ 984,381.73 12-Aug-24
LOC Draw 02 8-Mar-24 761,816.97 2-Apr-24
LOC Draw 03 20-Mar-24 959,655.24 8-Apr-24
LOC Draw 04  9-May-24 2,152,308.12 1-Jul-24
LOC Draw 05  9-May-24 1,285,737.86 1-Jul-24
LOC Draw 06  14-Jun-24 2,586,897.15 2-Oct-24
LOC Draw 07  14-Jun-24 2,337,750.23 2-Oct-24
LOC Draw 08 22-Aug-24 4,055,372.75 16-Oct-24
LOC Draw 09 15-Nov-24 3,159,332.20 10-Jan-25
LOC Draw 10 23-Dec-24 1,554,653.15 293,829.45 15-Jul-25 1,260,823.70
LOC Draw 11  16-Jan-25 1,045,137.75 197,531.03 15-Jul-25 847,606.72
LOC Draw 11  16-Jan-25 1,667,596.47 27-Mar-25
LOC Draw 12  27-Feb-25 875,236.80 165,419.76 15-Jul-25 709,817.04
LOC Draw 12  27-Feb-25 1,342,431.04 18-Apr-25
LOC Draw 13 5-Mar-25 1,104,266.22  18-Apr-25
LOC Draw 13  5-Mar-25 1,366,011.17 18-Apr-25
LOC Draw 14  28-Apr-25 618,447.81 116,886.64 15-Jul-25 501,561.17
LOC Draw 14  28-Apr-25 579,232.10  2-Jun-25
LOC Draw 15 12-May-25 391,933.11  2-Jun-25
LOC Draw 15 12-May-25 937,919.23 177,266.73 15-Jul-25 760,652.50
LOC Draw 16  28-May-25 896,225.85 896,225.85 15-Jul-25
LOC Draw 16  28-May-25 1,099,420.41 1,099,420.41
LOC Draw 17  23-Jun-25 326,556.42  4-Sep-25
LOC Draw 17  23-Jun-25 1,442,159.62 1,442,159.62
LOC Draw 18  4-Aug-25 448,729.65 30-Oct-25
LOC Draw 18  4-Aug-25 2,761,014.98 2,761,014.98
LOC Draw 19 22-Sep-25 502,138.65 502,138.65
LOC Draw 19 22-Sep-25 1,712,359.32 1,712,359.32
LOC Draw 19 22-Sep-25 1,547,250.22 1,547,250.22

Outstanding $13,144,804.33

The line of credit renewed on February 28, 2025 with a two year term expiring on February 28, 2027.

FEDERAL (FAA) & NYS DOT GRANTS

The Authority accepts various FAA and NYS DOT grants to fund capital improvements at the
Airport. Below is the status of the current grants as of September 30, 2025:



FAA Grants: FAA Grant# Grant Amount Balance
Conduct an Airport Master Plan Study 141-2020 $ 751,154 $ -
Acquire Snow Removal Equipment 147-2021 $ 1,537,635 $ 582,999
American Rescue Plan Act (ARPA) 148-2022  $ 12,113,224 $ 12,113,224
Rehabilitate Rwy 10/28 & Taxiway C 150-2022 $ 7,144824 $ -
Replace ATCT HVAC & Roof 151-2023 $ 2,000,000 $ 228,206
Reconstruct Terminal A & 2 PBBs 152-2024 $ 10,600,000 $ 1,336,944
Rehabilitate Rwy 1/19 & Perimeter Road 153-2024 $ 9,326,858 $ 2,671,206
Reconstruct 60,000 of Existing Terminal 154-2025  $ 21,915,184 $ 21,915,184
Reconstruct General Aviation Apron 155-2025  $ 12,936,210 $ 12,675,905
New York State DOT Grants: State Grant # Grant Amount Balance
Rehabilitate Rwy 10/28 & Taxiway C 1A00.30 $ 357,241 $ 357,241
Replace ATCT HVAC & Roof 1A00.31 $ 52,632 $ 52,632
Rehabilitate Rwy 1/19 & Perimeter Road TBD $ 518,159 $ 518,159
Rehabilitate Elevators 1A00.94 $ 1612560 $ 1,612,560
Terminal Expansion Connector 1A00.95 $ 60,000,000 $ 21,974,080
EMPLOYEE COUNTS
Variance
2025 Budget vs.
Budget Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25  Sep-25
AvPorts:
Airfield 30 20 18 19 20 20 20 20 19 19 11
Terminal 41 36 35 35 35 36 35 34 34 33 8
Loading Bridges 3 3 3 3 3 3 3 3 3 3 -
Parking 33 26 27 25 25 24 24 27 27 28 6
Curbside Security 3 4 4 4 4 4 4 4 4 4 1)
ARFF 26 24 24 24 24 26 26 26 26 25 1
Operations 22 18 18 17 17 16 16 15 15 14 8
Vehicles & Equipment 12 10 10 9 9 9 9 9 9 9 3
Administration 10 11 9 8 7 7 7 7 7 7 3
Total AvPorts Positions 179 151 148 144 144 145 143 144 143 141 38
Million Air:
Commercial 11 11 11 11 11 11 11 11 11 11
General Aviation 22 21 21 22 21 22 21 21 21 22
Administration 5 4 4 4 4 4 4 4 4 4 1
Total Million Air Positions 38 36 36 37 36 37 36 36 36 37 1
Authority Positions 22 17 17 20 20 21 21 21 21 20 2
Total Positions 239 204 201 201 200 203 200 201 200 198 41




AIRLINE
Allegiant
American
Avelo
Breeze
Delta

Jet Blue
Southwest
United

DIRECT MARKET
Atlanta

Baltimore
Charleston
Charlotte
Charlotte/Concord
Chicago-Midway
Chicago-O'Hare
Dallas/Ft. Worth
Denver

Detroit

Fort Lauderdale
Las Vegas

Myrtle Beach
Nashville

New York LaGuardia
Orlando
Orlando/Sanford
Philadelphia

Punta Gorda
Raleigh Durham
Sarasota Bradenton
St. Petersberg
Tampa
Washington/Dulles
Washington/Reagan

Albany International Airport

Airline and Direct Market Flights
For the week of November 16, 2025

Sunday Monday Tuesday Wednesday Thursday

Friday Saturday

2 4 1 2 4
14 15 13 13 15 15 15
1 2 2 1
1 1 1 1 1
9 9 9 9 9 9 6
2 2 2 2 2 3 3
13 11 11 11 11 13 14
8 8 8 8 8 7 7
50 51 45 44 50 52 46
3 3 3 3 3 3 2
5 5 5 5 5 5 5
1 1
3 3 3 3 3 3 3
1 1 1 1
2 2 2 2 2 2 2
8 8 7 7 8 7 7
1 1 1 1
1 1 1
4 4 4 4 4 4 4
1 1 1 1 1 1 2
1 1 1 1 1 1 1
1 1
1 2 1 1 1 2 1
2 2 2 2 2 2 1
3 2 2 2 2 4 4
1 1
4 4 4 4 4 4 4
1 1 1
1 1 1 2
1 1
1 1
1 1 1 1 1 1 1
4 4 4 4 4 4 4
3 3 3 3 3 3 2
50 51 45 44 50 52 46



Albany County Airport Authority
Statements of Net Position

Unaudited Unaudited
September 30, 2025 September 30, 2024
ASSETS
CURRENT ASSETS
Unrestricted Assets
Cash and Cash Equivalents $8,459,070 $12,742,259
Development Fund 31,620,539 24,359,080
Accounts Receivable 2,105,771 2,330,399
Leases 2,483,902 2,722,345
Prepaid Expenses 647,969 894,923
Total Unrestricted Assets 45,317,251 43,049,006
Restricted Assets
Operating and Renewal Reserves 9,791,499 9,303,539
CFC Funds 502,384 482,343
Capital Funds 9,759,818 7,520,264
PFC Funds 6,279,846 11,734,745
Revenue Bond Funds 13,886,412 14,161,642
FAA Restricted Funds 227,664 218,582
Concession Improvement Funds 780,452 749,317
Total Restricted Assets 41,228,075 44,170,432
Total Current Assets 86,545,326 87,219,438
NON-CURRENT ASSETS
Capital Assets 337,096,245 297,116,249
Lease Receivable 13,832,941 16,969,066
Prepaid Expenses 163,361 178,797
Total Non-Current Assets 351,092,547 314,264,112
Total Assets 437,637,873 401,483,550
DEFERRED OUTFLOWS OF RESOURCES
Refunding 386,207 638,650
OPEB Expenses 622,429 906,998
Pension Expenses 930,867 1,063,610
Total Deferred Outflows of Resources 1,939,503 2,609,258
TOTAL ASSETS AND DEFERRED OUTFLOWS 439,577,376 404,092,808
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Payable from Unrestriced Assets 10,282,429 10,752,509
Payable from Restricted Assets 25,864,062 19,241,340
Total Current Liabilities 36,146,491 29,993,849
NON-CURRENT LIABILITIES
Bonds and other debt obligations 42,683,796 51,326,409
Net OPEB Liability 5,950,311 6,512,224
Net Pension Liability - proportionate share 920,769 1,286,736
Total Non-Current Liabilities 49,554,876 59,125,369
Total Liabilities 85,701,367 89,119,218
DEFERRED INFLOWS OF RESOURCES
Concession Improvement Funds 1,167,487 1,018,109
OPEB Expenses 725,677 766,596
Pension Expenses 379,064 75,313
Leases 15,194,017 18,721,114
Total Deferred Inflows of Resources 17,466,245 20,581,132
NET POSITION
Invested in Capital Assets, net of Related Debt 266,313,818 225,024,664
Restricted 35,443,398 38,303,600
Unrestricted 34,652,548 31,064,194
Net Position 336,409,764 294,392,458
TOTAL LIABILITES, DEFERRED INFLOWS AND NET
POSITION 439,577,376 $ 404,092,808




Albany County Airport Authority

2025 Summary of Revenues, Expenses and Net Results
For the nine months ended September 30, 2025

2025 September 2025 September 2025 Actual/
Adopted FY Budget Actual Variance Variance 2024 YTD Prior Year
Budget YTD YTD YTD % Unaudited  Variance %

AIRPORT OPERATING REVENUES
Airline $ 17,438,116 $ 15,476,642 $ 16,036,124 $ 559,482 3.6% $ 14,789,082 8.4%
Non-Airline 36,087,292 27,153,273 31,641,399 4,488,126 16.5% 26,880,212 17.7%

Total Revenues 53,525,408 42,629,915 47,677,523 5,047,608 11.8% 41,669,294 14.4%

AIRPORT OPERATING EXPENSES
Personal Services 13,946,659 10,459,994 9,492,563 (967,431) -9.2% 9,385,841 1.1%
Employee Benefits 6,655,075 5,008,254 4,749,905 (258,349) -5.2% 4,340,468 9.4%
Utilities & Communications 2,903,498 2,177,624 2,099,673 (77,951) -3.6% 1,691,490 24.1%
Purchased Services 10,162,173 7,816,255 7,502,889 (313,366) -4.0% 7,474,236 0.4%
Material & Supplies 6,054,576 4,422,857 4,584,786 161,929 3.7% 3,989,569 14.9%
Office 1,166,388 876,916 727,004 (149,912) -17.1% 633,465 14.8%
Administration 992,307 753,730 791,529 37,799 5.0% 1,140,096 -30.6%
Non-Capital Equipment 911,000 683,250 396,966 (286,284) -41.9% 297,116 33.6%

Total Expenses 42,791,676 32,198,880 30,345,315 (1,853,565) -5.8% 28,952,281 4.8%

AIRPORT OPERATING RESULTS 10,733,732 10,431,035 17,332,208 6,901,173 66.2% 12,717,013 36.3%

FBO OPERATING RESULTS 1,602,831 1,233,209 1,878,407 645,197 52.3% 1,830,142 2.6%

TOTAL OPERATING RESULTS 12,336,563 11,664,244 19,210,615 7,546,370 64.7% 14,547,155 32.1%

OTHER REVENUES (EXPENSES)

Interest Earnings 1,700,000 1,275,000 1,809,449 534,449 41.9% 2,069,491 -12.6%
Passenger Facility Charges 3,641,472 2,731,104 2,731,104 - 0.0% 2,731,104 0.0%
ACAA Debt Service (9,916,250) (7,437,188) (7,437,188) - 0.0% (7,450,065) -0.2%
Insurance Recoveries - - - - 0.0% 32,201 -100.0%
Line of Credit Interest (600,000) (450,000) (268,194) 181,806 -40.4% (144,490) 0.0%
Grant Income 138,700 104,025 59,219 (44,806) -43.1% 50,996 16.1%
Improvement Charges 368,400 276,300 276,300 - 0.0% 276,300 0.0%
Total Other
Revenues(Expenses) (4,667,678) (3,500,759) (2,829,310) 671,449 -19.2% (2,434,463) 16.2%
INCOME/(LOSS) BEFORE CAPITAL
CONTRIBUTIONS 7,668,885 8,163,486 16,381,306 8,217,819 100.7% 12,112,692 35.2%
AIRLINE INCENTIVES (400,000) (300,000) (477,618) (177,618) 59.2% (334,819) 42.6%
CAPITAL CONTRIBUTIONS - - 14,721,827 14,721,827 0.0% 11,896,498 0.0%

INCREASE (DECREASE) IN NET POSITION $ 7,268,885 $ 7,863,486 $ 30,625,515 22,762,029 289.5% 23,674,371 29.4%

NET POSITION, BEGINNING OF PERIOD _ 305,784,249 _ 270,718,087

NET POSITION, END OF PERIOD $ 336,409,764 $ 294,392,458

RECONCIATION TO AIRLINE FUNDS REMAINING:

NET RESULTS BEFORE CAPITAL CONTRIBUTION 7,668,885 8,163,486 16,381,306 8,217,819 100.7% 12,112,692 35.2%
Less: Capital Improvements (4,044,255) (3,033,191) (3,033,191) - 0.0% (2,583,644) 17.4%
Less: Reserve Requirements (650,670) (488,003) (488,003) - 0.0% (642,985) -24.1%

NET RESULTS 2,973,960 4,642,292 12,860,112 8,217,819 177.0% 8,886,064 44.7%
Revenue Sharing:

Transfer to/from Airlines (50%) 1,486,980 2,321,146 6,430,056 4,108,910 177.0% 4,443,032 44.7%
Authority Share (50%) 1,486,980 2,321,146 6,430,056 4,108,910 177.0% 4,443,032 44.7%
Less: Airline Incentives (400,000) (300,000) (477,618) (177,618) 59.2% (334,819) 42.6%
Net Authority Share $ 1,086,980 $ 2,021,146 $ 5952,438 $ 3,931,292 1945% $ 4,108,213 44.9%




AIRLINE REVENUES
COMMERCIAL

Landing Fees-Signatory

Landing Fees-Non Signatory

Airline Apron Fees

Glycol Disposal Fee
CARGO

Landing Fees-Signatory

Landing Fees-Non Signatory
TERMINAL

Loading Bridges

Space Rental

Non-Signatory Per Turn Fee
TOTAL AIRLINE REVENUES

NON-AIRLINE REVENUES
AIRFIELD

Tenant Maintenance
Total Airfield

TERMINAL
Utility Reimbursement
Tenant Maintenance
Space Rent - Non Airline
Space Rent - Fixed Non Airline
Food & Beverage
Retail
Advertising
ATM
Operating Permits
Vending Machines
Baggage Cart Rentals
Total Terminal

GROUND TRANSPORTATION
Parking
Rental Cars
Access Fees
TNCs
Garage Space Rent
Garage Kiosk Rent

Total Ground Transportation

OTHER AIRPORT
Telephone System - Tenants
Building Rental
Control Tower Rental
Air Cargo Facility
State Executive Hangar
T Hangars
Tie Downs
Industrial Park
Land Rental
Hangar Rental
Antenna Space Rental
Internet and Cable Access
Fingerprinting
Tenant Maintenance
Purchasing Proposals
Ebay/Scrap/Equipment Sales
Utility Reimbursement

Reimbursement of Property Taxes

Other
Total Other Airport

TOTAL NON AIRLINE REVENUES

Albany County Airport Authority

Operating Revenues

For the nine months ended September 30, 2025

2025 September 2025 September 2025 Actual/
Adopted FY Budget Actual Variance Variance 2024 YTD Prior Year
Budget YTD YTD YTD % Unaudited  Variance %
$ 6,986,385 $ 5,631,063 $ 6,391,083 $ 760,030 135% $ 6,610,755 -3.3%
47,680 35,760 0 (35,760) -100.0% 0 0.0%
1,005,383 754,037 752,878 (1,159) -0.2% 682,257 10.4%
301,436 226,077 253,771 27,693 12.2% 227,695 11.5%
949,230 667,389 558,213 (109,176) -16.4% 636,534 -12.3%
0 0 0 0 0.0% 3,612 -100.0%
897,387 673,040 624,966 (48,074) -7.1% 634,395 -1.5%
7,241,615 7,482,535 7,396,423 (86,113) -1.2% 5,989,138 23.5%
9,000 6,750 58,790 52,040 771.0% 4,695 1152.2%
17,438,116 15,476,642 16,036,124 559,482 3.6% 14,789,082 8.4%
30,000 22,500 34,394 11,894 52.9% 46,447 -25.9%
30,000 22,500 34,394 11,894 52.9% 46,447 -25.9%
36,920 27,690 30,535 2,845 10.3% 27,684 10.3%
20,559 15,419 22,036 6,616 42.9% 26,820 -17.8%
199,247 149,435 185,604 36,169 24.2% 148,273 25.2%
565,568 424,176 424,166 (11) 0.0% 424,166 0.0%
1,490,000 1,112,738 1,206,331 93,592 8.4% 1,107,146 9.0%
953,600 716,152 820,617 104,465 14.6% 759,285 8.1%
0 0 0 0 0.0% (4,300) -100.0%
14,598 10,949 10,820 (129) -1.2% 10,916 -0.9%
348,420 261,315 312,017 50,702 19.4% 287,432 8.6%
14,900 11,175 15,473 4,298 38.5% 10,712 44.4%
14,900 11,175 13,086 1,911 17.1% 12,511 4.6%
3,658,712 2,740,225 3,040,683 300,458 11.0% 2,810,644 8.2%
19,107,600 14,300,504 17,805,895 3,505,391 24.5% 13,650,439 30.4%
6,511,300 5,005,285 5,639,759 634,473 12.7% 5,405,861 4.3%
238,166 178,625 65,005 (113,619) -63.6% 131,066 -50.4%
368,030 276,023 359,654 83,631 30.3% 281,166 27.9%
89,702 67,277 66,407 (870) -1.3% 64,688 2.7%
21,600 16,200 16,200 0 0.0% 16,200 0.0%
26,336,398 19,843,913 23,952,920 4,109,007 20.7% 19,549,420 22.5%
49,032 36,774 34,218 (2,556) -7.0% 38,289 -10.6%
76,965 57,724 56,452 (1,272) -2.2% 57,420 -1.7%
806,376 604,782 592,985 (11,797) -2.0% 592,985 0.0%
1,341,818 1,006,364 986,532 (19,831) -2.0% 986,661 0.0%
1,247,083 935,312 935,312 0 0.0% 935,312 0.0%
176,328 132,246 119,684 (12,562) -9.5% 126,764 -5.6%
1,586 1,190 1,901 711 59.8% 1,225 55.1%
617,937 463,453 492,648 29,195 6.3% 456,518 7.9%
363,074 272,306 308,192 35,887 13.2% 310,022 -0.6%
950,492 712,869 726,140 13,271 1.9% 688,707 5.4%
112,473 84,355 63,396 (20,959) -24.8% 62,404 1.6%
2,660 1,995 1,995 0 0.0% 1,995 0.0%
39,000 29,250 37,601 8,351 28.6% 34,974 7.5%
2,000 1,500 0 (1,500) -100.0% 0 0.0%
0 0 20 20 0.0% 0 0.0%
5,000 3,750 31,441 27,691 738.4% 10,057 212.6%
165,000 123,750 151,746 27,996 22.6% 113,089 34.2%
25,357 19,018 45,226 26,208 137.8% 39,244 15.2%
80,000 60,000 27,914 (32,086) -53.5% 18,034 54.8%
6,062,181 4,546,636 4,613,402 66,767 1.5% 4,473,701 3.1%
36,087,292 27,153,273 31,641,399 4,488,126 16.5% 26,880,212 17.7%




REVENUES
Retail Fuel
Jet A Fuel Sales
AvGas Fuel Sales

Commercial AvGas Fuel Sales

Auto & Diesel Fuel Sales
Retail Fuel Sales

Into Plane Fees
Fuel Farm Fees

General Aviation Landing Fees

Aircraft Parking Fees

Deicing Services

FBO Properties

FBO Services
TOTAL REVENUES

COST OF SALES
Fuel Costs - Jet A
Fuel Discounts - Jet A
Fuel Costs - SAF
Fuel Costs - AvGas
Fuel Discounts - AvGas

Fuel Costs - Commercial AvGas

Fuel Costs - Auto & Diesel
Total Fuel Costs

Deicing Costs - Type | & IV
Customs Garbage, Oil & Other
Total Cost of Sales
Net Operating

OPERATING EXPENSES BY CATEGORY

Personal Services
Salaries
Overtime
Total Personal Services
Employee Benefits
Utilities & Communications
Purchased Services
Materials & Supplies
Buildings
Grounds
Vehicles
Total Materials & Supplies
Admistrative Expenses
Non-Capital Equipment
TOTAL EXPENSES

FBO Net Direct Cost

Albany County Airport Authority
FBO Results

For the nine months ended September 30, 2025

2025 September 2025 September 2025 Actual/
Adopted FY Budget Actual Variance Variance 2024 YTD Prior Year

Budget YTD YTD YTD % Unaudited Variance %
$ 7,450,000 $ 5,785,760 $ 3,867,110 $ (1,918,651) -332% $ 4,967,382 -22.1%
424,350 322,411 348,077 25,666 8.0% 379,256 -8.2%
20,000 15,000 11,345 (3,655) -24.4% 21,436 -47.1%
295,000 221,250 184,929 (36,321) -16.4% 180,755 2.3%
8,189,350 6,344,421 4,411,461 (1,932,960) -30.5% 5,548,829 -20.5%
810,000 607,500 619,175 11,675 1.9% 568,715 8.9%
916,500 687,375 847,644 160,269 23.3% 753,772 12.5%
340,000 255,000 365,626 110,626 43.4% 403,849 -9.5%
550,000 412,500 469,805 57,305 13.9% 496,501 -5.4%
1,499,450 1,027,777 1,341,002 313,225 30.5% 1,222,118 9.7%
449,130 336,848 439,802 102,954 30.6% 286,682 53.4%
135,000 101,250 121,010 19,760 19.5% 221,700 -45.4%
12,889,430 9,772,671 8,615,526 (1,157,146) -11.8% 9,502,167 -9.3%
3,740,000 2,904,529 1,423,125 (1,481,404) -51.0% 2,577,844 -44.8%
300,000 232,984 87,273 (145,711) -62.5% 149,810 -41.7%
0 0 0 0 0.0% 0 0.0%
320,850 243,774 251,739 7,965 3.3% 289,300 -13.0%
0 0 7,776 7,776 0.0% 9,245 -15.9%
15,000 11,250 9,427 (1,823) -16.2% 11,393 -17.3%
222,000 166,500 149,284 (17,216) -10.3% 146,551 1.9%
4,597,850 3,559,037 1,928,624 (1,630,413) -45.8% 3,184,143 -39.4%
1,133,308 776,184 760,880 (15,303) -2.0% 750,185 1.4%
2,000 1,500 58,892 57,393 3826.3% 29,422 100.2%
5,733,158 4,336,721 2,748,397 (1,588,324) -36.6% 3,963,751 -30.7%
7,156,272 5,435,951 5,867,129 431,178 7.9% 5,538,416 5.9%
2,280,507 1,710,380 1,681,297 (29,083) -1.7% 1,484,277 13.3%
252,024 189,018 186,711 (2,307) -1.2% 180,916 3.2%
2,532,531 1,899,398 1,868,008 (31,390) -1.7% 1,665,194 12.2%
615,360 466,267 493,214 26,948 5.8% 405,711 21.6%
114,537 85,903 88,577 2,674 3.1% 74,135 19.5%
728,139 579,018 664,732 85,715 14.8% 516,328 28.7%
128,406 96,305 67,089 (29,216) -30.3% 66,370 1.1%
38,000 28,500 10,785 (17,715) -62.2% 8,990 20.0%
844,751 633,563 567,729 (65,834) -10.4% 520,844 9.0%
1,011,157 758,368 645,603 (112,765) -14.9% 596,204 8.3%
364,717 273,538 206,083 (67,454) -24.7% 336,341 -38.7%
187,000 140,250 22,504 (117,746) -84.0% 114,361 -80.3%
5,553,441 4,202,741 3,988,722 (214,019) -5.1% 3,708,274 7.6%
$ 1,602,831 $ 1,233,209 $ 1,878,407 $ 645,197 52.3% $ 1,830,142 2.6%
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AGENDA ITEM NO. 10.2

Authorization to issue a purchase order for

the purchase ADB Safegate’s Gate Management
System (GMS) and Flight Information Display System
(FIDS) from ADB Safegate



AGENDA ITEM NO:__10.2
MEETING DATE: November 21, 2025

ALBANY COUNTY AIRPORT AUTHORITY ACAA Approved
REQUEST FOR AUTHORIZATION 11/21/2025

DEPARTMENT: Finance

Contact Person: Margaret Herrmann, Acting Chief Financial Officer

PURPOSE OF REQUEST:

Authorization to issue a purchase order for the purchase ADB Safegate’s Gate Management System
(GMS) and Flight Information Display System (FIDS) from ADB Safegate

PURCHASE ORDER AMOUNT:

Software, Installation & Training $58,808.00
Annual Maintenance $36,528.00
Total Installation & Maintenance $95,336.00

BUDGET INFORMATION:

Anticipated in Current ALB Operating Budget: Yes_  No_/ NA
FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _0% State 0% Airport_100%

JUSTIFICATION:

Request is made to purchase and install ADB Safegate’s Gate Management System (GMS) and
Flight Information Display System (FIDS). Requests for proposals were issued and six proposers
responded. The GMS is a new installation of a needed system for the operations department using
real-time FAA data to assign and plan gate utilization for the Authority’s 16 gate positions as
well as keep track of transient (non-scheduled) aircraft and their position at the terminal. The
FIDS is a replacement of the current system in place used throughout the terminal at flight
display boards and at the gates. ADB Safegate has a large presence in Europe and at larger
airports within the United States. The evaluation committee scored the six proposers and ADB
Safegate was determined to have the best software for the Authority’s needs with the lowest cost
Jor installation and annual maintenance.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_/ NA




AGENDA ITEM NO:__10.2
MEETING DATE: November 21, 2025

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. YES__J NA

BACK-UP MATERIAL:

Proposal from ADB Safegate




ALB/KALB Albany FIDS & GMS RFP
#SC-1253
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ADB SAFEGATE: In good company.
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AIRSIDE 4.0

The Airside Ecosystem
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Products included in our offer as per RFP

CORTEX CORTEX
FIDS RAMS
Our comprehensive FIDS software - for unlimited # of screens& users Our comprehensive Gate & Stand Planner

modules in our RMS software - for unlimited #

+ Real-Time Flight Data Display for GIDS/ BIDS/ Ticketing-Check-in / Arrivals / of users & airlines to be assigned

Departures / multi-use

o : + Automated Gate and Stand assignments
5 Multi-lingual & Accessible Content

_ 7+ Scenario Analysis & Forward Planning
= Dynamic Content Management

S+ Integration to stated systems during the

 Mobile Friendly System install phase via our APIs

7 Integration to stated systems during the install phase via our APIs 5 Analytics & reporting

5 Drive airport website ARR&DEP 5 Mobile Friendly System

7 First Bag Last Bag % Integration to stated systems

v Weather Info Content

5 Emergency Message Broadcast Also includes
% Desk (gate& ticketing/check-in) status update 5+ Our Azure cloud deployment, incl. 3days on-site
activity

5+ BASE Tier SLA support

5+ Training provision and full use of our online Training
Academy portal - 3days of on-site training and
familiarization assistance
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System Architecture - Integration capabilities as per RFP

FIDS [§

[

Gate &
Aircraft
parking
Stand
Planners

AKX
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CORTEX

GMS Gate Management System

S+ Aircraft Parking — Stand
(all remote parking, bays,
RON, PBB contact,
MARS types & Tows)

5+ Passenger Boarding —
Gate (all jetway and

PAGE| &




FIDS: Enhancing Passenger Engagement

\i"

4 )

=

CORTEX

FIDS

Our FIDS displays all information necessary for the passenger journey through the airport for arrival,
departure and transfer flights. The accurate and timely real time updates assisting the airport to

maintain its passenger experience and on time performance KPIs.

Covers all terminal areas: CIDS (Check-In-Ticketing), GIDS (Gate), BIDS (Baggage), Arrivals & Departures

== Abfliige / Departures
! : o - = & Arrivals

Richly featured functionality
Performance and Scalability

Web based solution so full
compatibility with modern
digital SmartScreen’s

Options to monetize display
screen real estate to increase RS g e oo
_ R e ge: aften aus apur  Singapore
revenues whilst also A R —
enhancing passenger
experience

FR1323 ALICANTE 2110

ACE217 LONDON HEATHROW  11:30

FR2E849 MALAGA 1215 @

Hivh s hahhANhhARRANRLNLY

> Guernsey

aurigny

Paris (CDG), Départ 4 10:30

06:33
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AGENDA ITEM NO. 10.3

Authorization to make purchases using State
of New York Contract:

Upgrade to repeater system and
radios with recording capabilities
(Contract # PT68714)

Eastern Communications, LLC /
Reseller: Capital Digitronics, Inc.



AGENDA ITEM NO:_10.3
MEETING DATE: November 21, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION ACAA Approved

11/21/2025
DEPARTMENT: Finance

Contact Person:  Margaret Herrmann, Acting Financial Officer

PURPOSE OF REQUEST:

Authorization to make purchases using State of New York Contract:
Upgrade to repeater system and radios with recording capabilities
(Contract # PT68714)
Eastern Communications, LLC / Reseller: Capital Digitronics, Inc.

AMOUNT:

Total Amount: $131,021.16 (Quote # CDI-250926_01)
$ 36,720.66 (Quote # CDI-251106 01)

BUDGET INFORMATION:

Anticipated in Current Budget: Yes_ X No NA

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal ____ State Airport ___100%

JUSTIFICATION:

New York State Office of General Services Procurement Services has conducted competitive bidding
for Public Safety Communications Equipment and Services (Two-Way Radios & Satellite Phones).
The awarded Reseller/Subcontractor is Capital Digitronics, Inc. A vendor can bid pricing for
commodities/service under these NYS OGS contracts with the assumption that larger quantities
would be purchased state-wide or county-wide as compared to the Airport completing a separate
Request for Bid. This purchase is for an upgraded repeater system and upgrades to each radio
($131,021.16) with recording capabilities ($36,720.66) to ensure uninterrupted communications
between departments. Capital Digitronics, Inc. will be issued a Purchase Order.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ X NA_

BACK-UP MATERIAL:

Proposal/Quote from Capital Digitronics, Inc & Contract Award Notification from NYS Office
of General Services




Quotation

Quote Number
Customer
Quote Date
Provided By
Quote Validity

Project/Opportunity
NYS OGS Contract

CDI-251106_01
Albany County Airport
November 6, 2025

Bill Beale

30 Days

Eventide NexLog 740-DX Logging Recorder to record digital radio system traffic

PT68714 Eastern Communications Ltd LLC

264 Bradford St Albany, NY 12206
Sales 518-449-3366 Service 518-463-0313

Part Number Description QTY List Price Ext List % Discount Net Price Ext Net
NexLog 740 DX-Series base system: 3U rack-mountable,
Core i5 CPU, 16GB DDR4 RAM, 2 x2TB fixed-Mount
HDDs (RAID 1), 1 Blu-ray Multi-Drive, 2 Network
Ports (100/1000), Embedded Linux, NexLog DX-Series
software, web- based configuration manager, audio o
NexLog740DX controls & amplified speaker on front panel, dual hot- 1 $9,600.00 $9,600.00 15.00% $8,160.00 $8,160.00
swap 120-240VAC 50/60Hz power supplies and first
year hardware warranty. Requires ongoing Eventide DX
Software Update Subscription (DXSUS) for access to
critical DX-Series Software & Security Updates.
Integrated 7" Color LCD Touch Screen Display for o
DX701 NexLog 740 DX-Series 1 $1,750.00 $1,750.00 15.00% $1,487.50 $1,487.50
. Upgrade NexLog 740 DX-Series (at time of order) N
DX705-1 2x2TB HotSwap MegaRAID1=2TB storage 1 $3,230.00 $3,230.00 16.81% $2,687.04 $2,687.04
324430-DX ?jgg)"f)"”m Slides - 26" 4 Post, 3U (for NexL.og 1 $360.00  $360.00  15.00% $306.00 $306.00
271052 Internal IP Recorder with First 8 G.711 Channels 2 $4,200.00 $8,400.00 15.00% $3,570.00 $7,140.00
271083 8 pack MediaWorks PLUS (web) concurrent license 1 $1,090.00 $1,090.00 15.00% $926.50 $926.50
271111 Eventide MP3 option for MediaWorks PLUS 1 $210.00 $210.00 15.00% $178.50 $178.50
271105 :\;fgffg‘;;;égar”s” AtDMRTier 3, DMRTIer 2,01y 6381000  $384000  1500%  $326400  $3,264.00
324720-DX ’\DA\(’)ST' Oﬁ';"é‘o[’sg("g’e\")f"’ NexLogDX(for P25, DMR, 1 $300000  $300000  1500%  $2,550.00 $2,550.00
Dual Port 100MB/1000 PCle (PCI Express) Network o
DX754 Card (for NexLog 740 DX-Series recorder only) ! $660.00 $660.00 15.00% $561.00 $561.00
TNAS306 License TaitNet DMR - Voice Recorder 1 $3,237.00 $3,237.00 24.00% $2,460.12 $2,460.12
LABOR Installation, Configuration & Testing 40 $175.00 $7,000.00 0.00% $175.00 $7,000.00
Total $36,720.66

<<< Tait PN - Order from ECL



AGENDA ITEM NO. 10.4

Authorization to enter into a Services

Agreement, Contract No. SC-1262, with Art
Domantay Artwork, LLC for Coordination, Assembly,
Transport and Installation of the artwork in Contract
SC-1247.



AGENDA ITEM NO: _104
MEETING DATE: November 21, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION ACAA Approved

11/21/2025
DEPARTMENT: Exhibitions & Programs

Contact Person: Kathy Greenwood, Director Exhibitions & Programs

PURPOSE OF REQUEST: Authorization to enter into a Services Agreement, Contract
No. SC-1262, with Art Domantay Artwork, LLC for
Coordination, Assembly, Transport and Installation of the
artwork in Contract SC-1247.

CONTRACT AMOUNT: Not To Exceed $75,000.00

BUDGET INFORMATION:

Anticipated in Current Budget: Yes No / NA
Funding Account No.:

AWARD CONDITIONS MET:

Apprenticeship N'/A_  DBE_N/A_ MWBE NA
Service Disabled Veteran Owned Business (SDVOB) N/A__

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State Airport
Funding Source: Airport Operating Budget

JUSTIFICATION:

Authorization requested to enter into a Services Agreement, Contract No. S-1262, with Art
Domantay Artwork, LLC as a sole source provider for coordination, assembly, transport
and installation of the artwork titled Flying Close to Rosewater by Jean Shin, intended for
suspension in the Departure Hall, and in development under Contract SC-1247. Art
Domantay is the manager of this project, and has overseen the design and engineering of
the support armature, as well as the various phases of this sculpture’s development in close
coordination with the artist. His deep understanding of this sculpture and the airport
location, as well as his substantial experience managing the multiphase installation of
complex art projects makes him uniquely and solely qualified for this professional service.’




AGENDA ITEM NO: _10.4
MEETING DATE: November 21, 2025

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES__ / NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. Yes_J __ NA

BACK-UP MATERIAL:

1) Estimates with description of services provided by contractor




Art Domantay Ariworks LLC

160 Marine St

Bronx, NY 10464-1624 US
artdomantay@gmail.com

Estimate

ADDRESS

Kathy Greenwood

Albany County Airport Authority
737 Albany Shaker Rd. Main
Terminal, Suite 300

Albany, New York 12211

SHIP TO

Kathy Greenwood

Albany County Airport
Authority

737 Albany Shaker Rd. Main
Terminal, Suite 300

Albany, New York 12211

ESTIMATE # 1035

DATE 10/21/2025

SERVICE

fee

misc materials

shipping
labor

install labor

Transportation
Rental

labor

DESCRIPTION

Jean Shin: Phase 1: Rose petal disc installation and
bowtie panels prep and installation v.1

Art Domantay: Coordination and labor: project
management

Tools: drill bits and hardwares
16’ box truck

Art Domantay: Lead installer ($125/ hourly rate x 10
hour day)

Rose Petal installation: 4 crew members ($35/hour x
10 hours/crew):

Pre-install: travel day, Accept scissor lifts, site
ceiling, load in

Day 1: Setup, layout 1:1 drawing template, begin
installing

Day 2: Installation (250 petals discs installed )
Day 3: Installation (250 petals discs installed )
Day 4: Installation (250 petals discs installed )
Day 5: Installation (250 petals discs installed )
Day 6: Installation (250 petals discs installed )

Lodging/meals/transportation for Art Domantay

For armature installation only: (2) 26’ scissor lift
rentals: rental and deliveries, insurance, deliveries,
fees : Weekly rental

Packing and crating

Q1Y

40

- n

(=]

RATE

125.00

1,000.00
2,800.00
1,250.00

1,400.00

225.00
3,000.00

0.00

AMOUNT

5,000.00

1,000.00
2,800.00
6,250.00

8,400.00

800.00
3,000.00

0.00

-

delivery charge Return tools/gear to Brooklyn 2,500.00 2,500.00

SUBTOTAL 29,850.00
TAX (8.65%) 0.00

TOTAL $29,850.00

Jean Shin: Rose petal disc installation and bowtie panels prep and
installation v.1



Accepted By

- Accepted Date



Art Domantay Artworks LLC
160 Marine St

Bronx, NY 10464-1624 US
artdomantay@gmail.com

Estimate

ADDRESS SHIP TO ESTIMATE # 1027

Kathy Greenwood Kathy Greenwood DATE 10/21/2025

Albany County Airport Authority Albany County Airport

737 Albany Shaker Rd. Main Authority

Terminal, Suite 300 737 Albany Shaker Rd. Main

Albany, New York 12211 Terminal, Suite 300

Albany, New York 12211

SERVICE DESCRIPTION Qry RATE AMOUNT
Jean Shin: Armature/Mesh instaliation to beam
structure v.1

fee Art Domantay: Coordination and labor: 40 125.00 5,000.00
project management

labor Additional Drawing/rendering plans: $800 for 1: 1 1 2,000.00 2,000.00
drawings and Nico Lopez drawings: $1200

misc materials Fastening and anchoring hardwares: Beam clamps, 1 6,000.00 6,000.00
eyebolts, cables, verlocks, shackles, unistruct

shipping Armature trucking: 16’ box truck 1 2,800.00 2,800.00

labor Armature: Art Domantay: Lead installer ($125/ 5 1,250.00 6,250.00
hourly rate x 10 hour day)

install labor armature and anchor point installation: 4 crew 5 1,400.00 7,000.00

members ($35/hour x 10 hours/crew):

Pre-install: travel day, Accept scissor lifts, site
ceiling, load in

Day 1: Setup, layout 1:1 drawing template, begin
installing Beam connections and unistrut

Day 2: Installation of armature

Day 3: Continue installing armature

Day 4: Wire mesh installation

Day 5: Wire mesh installation and clean up site, load
out (use as contingency)

Transportation Lodging/meals/transportation for Art Domantay 4 225.00 900.00
Rental For armature installation only: (3) 26’ scissor lift 1 3,635.00 3,635.00
rentals: rental and deliveries, insurance, deliveries,
fees : Weekly rental
labor Packing and crating 1 1,000.00 1,000.00
delivery charge Return tools/gear to Brooklyn 1 2,500.00 2,500.00
Jean Shin Armature/Mesh installation to beam structure v.1 SUBTOTAL 37,085.00

TAX (8.65%) 0.00



TOTAL $37,085.00

Accepted By Accepted Date



AGENDA ITEM NO. 10.5

INTENTIONALLY LEFT BLANK



AGENDA ITEM NO. 10.6

To authorize the Breeze Airlines Air Service Incentive Program
(ASIP) Application under the 2025 ASIP.



AGENDA ITEM NO:_10.6
MEETING DATE: November 21, 2025

ALBANY COUNTY AIRPORT AUTHORITY ~ *CAA Approved

REQUEST FOR AUTHORIZATION 11/21/2025

DEPARTMENT: Planning
Contact Person:  David Montiverdi, Aviation Planner & Strategic Development Manager

PURPOSE OF REQUEST:

To authorize the Breeze Airlines Air Service Incentive Program (ASIP) Application under the
2025 ASIP.

CONTRACT AMOUNT:

Total Contract Amount: N/A

Rates and Charges credits to an Airline providing qualifying service for qualifying period.
BUDGET INFORMATION:

Anticipated in Current Budget: Yes NoVv NA
Funding Account Number: Revenue Rebate Credit

JUSTIFICATION:
Under the 2025 ASIP, Breeze has applied for the following incentives:

* Service is scheduled to begin December 3, 2025, as non-stop service to Fort Myers,
Florida (RSW). This route qualifies for a one-year incentive period in accordance with
FAA guidelines, as it represents a significant increase in capacity on a pre-existing route.
The marketing incentive for this service will total 3100,000 for one year.

* The incentive package will include waivers of landing fees and fuel flowage fees
associated with the route. In addition, depending on gate assignment, terminal rent,
apron, and passenger loading bridge fees will be fully waived. Should Breeze utilize Gate
C-1 (currently shared with Avelo), the total value of terminal-related incentives will be
divided equally between the two carriers during their respective incentive periods.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.
















AGENDA ITEM NO. 10.7

INTENTIONALLY LEFT BLANK



AGENDA ITEM NO. 10.8
Annual Service Contract:

Authorization to Award: Contract No. SC-

1256 Overhead Doors, Baggage Belts and Baggage
Carousels Maintenance and Service to All Type
Professional Door Service



AGENDA ITEM NO:__10.8
MEETING DATE: November 21, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION
ACAA Approved
DEPARTMENT: 11/21/2025
Contact Person:  John LaClair, P.E. Chief Engineer
PURPOSE OF REQUEST:

Annual Service Contract:

Authorization to Award: Contract No. SC-1256 Overhead Doors, Baggage Belts and Baggage
Carousels Maintenance and Service to All Type Professional Door Service

CONTRACT AMOUNT:
One year at proposed contract pricing. (See attached hourly rate schedule Exhibit “A4”)

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J/ No___ NA
Funding Account No.: N/A

AWARD CONDITIONS MET:
Apprenticeship __N/A DBE NJA MWBE_N/A
Service Disable Veteran Owned Business (SDVOB) _N/A
FISCAL IMPACT - FUNDING (Dollars or Percentages)
Federal N/A _ State_ _N/A Airport _100% NA

Term of Funding: 2026
Grant No.: <pending> State PIN: <pending>

JUSTIFICATION:

Authorization is requested to award a one year contract (with four — one year optiens for
extension) to the Service Contract SC- 1256 for the Overhead Doors, Baggage Belts and
Baggage Carousels Maintenance and Service to All Type Professional Door Service of
Albany, N.Y. at proposed contract pricing. All Type has been the overhead door, baggage
belt and baggage carousel service company for many years. An RFP was advertised and two
companies responded. A committee reviewed the proposals based on proposed hourly rates,
response time and past performance history. All Type was chosen by a committee vote.




AGENDA ITEM NO:__10.8
MEETING DATE: November 21, 2025

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_/ NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has
approved. YES__J __NO

BACK-UP MATERIAL:

Evaluation Committee score tabulation.







Liz Charland

From: Bobbi Matthews

Sent: Thursday, November 6, 2025 10:39 AM

To: John LaClair; Matthew Mokey; Kevin Hehir

Cc: Margaret Herrmann; Kathryn Kane

Subject: Evaluation /Contract # SC-1256/ Overhead Doors, Baggage Belst & Baggage Carousel

Maint. & Services

Evaluation Summary for Contract # SC-1256 / Overhead Doors, Baggage Belts and Baggage Carousel
Maintenance and Services:

Highest Possible Score: 300

All Type Professional Door Service: 293
Symbrant Aviation Services: 215.1

Therefore, the proposal receiving the highest evaluation score is All Type Professional Door Service.

Bobbi Matthews

Purchasing Agent

Phone: (518) 242-2213

Fax: (518) 242-2640

Email: BMatthews @albanyairport.com
AlbanyAirport.com

AL ALBANY

INTERNATIONAL AIRPORT




AGENDA ITEM NO. 10.9

Professional Service Agreement: Authorization

to Negotiate Contract No. S-1261 (CME) for Professional
Engineering Services for Wayfinding & Signage Improvements —
Terminal Area Signage and Parking Improvements



AGENDA ITEM NO: 10.9
MEETING DATE: November 21, 2025

ALBANY COUNTY AIRPORT AUTHORITY TABLED
REQUEST FOR AUTHORIZATION 11/21/2025

DEPARTMENT: Administration

Contact Person: John A. O’Donnell, Chief Operating Officer

PURPOSE OF REQUEST:

Professional Service Agreement:  Authorization to Negotiate Contract No. S-1261
(CME) for Professional Engineering Services for
Wayfinding & Signage Improvements - Terminal
Area Signage and Parking Improvements

CONTRACT AMOUNT: NA

BUDGET INFORMATION:

Anticipated in Current Budget: Yes V No NA

AWARD CONDITIONS MET:

Apprenticeship N/A DBE N/A MWBE N/A
Service-Disabled Veteran-Owned Business (SDVOB) N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State Airport 100% NA

JUSTIFICATION:

Authorization is requested to negotiate Contract No. S-1261 (CME) for Professional
Engineering Services for Wayfinding & Signage Improvements — Terminal Area Signage
and Parking Improvements. The Request for Qualifications was widely advertised and three
qualified companies responded. The Evaluation Committee scored each proposal in
accordance with criteria specified in the RFQ. The engineering team of Creighton Manning
Engineering, LLP received the highest score.

The project scope is to provide design options utilizing experienced and creative design
experts. The work area will be, for the most part, focused on the Terminal area. The new
signs, as proposed by the design consultants, shall compliment the airport’s recent branding
campaign. The customer experience will be a priority in establishing the location and
appearance of the new signs in Terminal area along with other key locations.




AGENDA ITEM NO: 10.9
MEETING DATE: November 21, 2025

In addition, expanding parking lot configurations and usage will be included in the project
scope. The design services will include the preparation of conceptual, schematic and final
construction documents which are ready for bidding.

The project schedule will be condensed with the objective of producing at least two bid
packages. The first shall be ready to be bid prior to onset of summer with an upgraded
signage program and the second package in late summer for parking improvement plan.
The consultant shall be prepared to adequately staff the project to accomplish these tasks.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES / NA

PROCUREMENT DEPARTMENT APPROVAL.:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. Yes_J _ NA

BACK-UP MATERIAL:

1) Request for Qualifications
2) Creighton Manning Engineering, LLP Request for Qualifications Submittal
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SECTION II: REQUEST FOR QUALIFICATIONS

INSTRUCTION TO REPSONDENTS:

The Albany County Airport Authority is seeking Qualifications from Professional Engineering
firms that have expertise in providing design services for Wayfinding and Signage Improvements
at Albany International Airport.

This scope of work will include conducting a focused review of the existing vehicular sign
inventory at Albany International Airport. A high-level assessment shall be conducted aimed at
identifying gaps or inconsistencies in wayfinding that may affect driver clarity or safety. The
design shall focus on primary travel paths within and immediately surrounding the Airport
entrances from the NYS Route 155 (Albany-Shaker Road), particularly those used by the public,
shuttles, rental car customers, and those seeking to access other facilities on the property such as
the FBO (Million Air) Facility.

The Selected firm will need to identify and define key locations where improvements to signage
and wayfinding would provide the greatest benefit. For each of these areas, provide
recommendations to improve the overall driver experience. These recommendations will follow
applicable guidelines from the Manual or Uniform Traffic Control Devices (MUTCD) and will
take into consideration visibility, consistency, and ease of navigation. A cost estimate will need
to be prepared for each area to assist with budgeting purposes. There will need to be options
included for standard sign types, as well as premium back-lite sign types. A consideration in the
design for any proposed signs may fall under the jurisdiction of agencies outside the Airport
property, such as New York State Department of Transportation or Albany County Highway
Departments.

Specific Design Requirements:

Economy Lot (E-Lot):
Review existing signage needs including access from Route 155 and Albany-
Shaker Road. Scope shall include the replacement of existing signage as needed
to enhance the identification of parking areas as well as entrance and exiting
signage.

Long Term Parking Lot:
Review existing signage and replace with new signage as needed.

North & South Parking Garages:
Review wayfinding signage directing vehicles into each garage and include clean
identification of both garages.

Employee Parking Lots:
Clearly identify each parking lot.



The Authority reserves the right to interview some, none or all firms as part of the evaluation
process. The Authority reserves the right to accept more than one proposal if it is in the best
interests of the Authority.

Proposers should include their firm’s understanding of the scope of work and the expertise the
firm has in this area of signage design work. Proposers are invited to provide any other
information believed to be relevant to the selection of the best engineering firm for the Airport
Authority.

Proposers should provide information on costs, including all rates for Engineering Services
proposed.

Submittals must include references and any other information believed to be relevant to the
selection of the proposal for the Airport Authority.

SUBMISSION OF QUALIFICATIONS

1. Submission can be delivered to the Airport Purchasing Office at the address
below.

2. Delivered submissions must direct one original and five copies of the response in
a sealed envelope, labeled:
“CONTRACT # S-1261 / Design of Wayfinding & Signage Improvements”
to the attention of:
Albany County Airport Authority Purchasing Department
Albany County Airport Authority
737 Albany Shaker Road
Building #117
Albany, NY 12211-1057

3. Deadline: 1:00 P.M., November 4, 2025

4. Each delivered submittal must be 8-1/2" X 11" plain paper, approximately
20 pages including the cover letter. Do not include company brochures.

5. Late Responses: Qualification Statements received in the Airport Purchasing
Office after the submission deadline shall be returned unopened and will be
considered void and unacceptable. The Airport Authority is not responsible for
lateness of mail, carriers, etc., and the date/time stamp clock in the Purchasing
Department shall be the official time of receipt.

6. A response may not be withdrawn or canceled by the respondent for a period of

5



ninety (90) days following the date designated for the receipt of response and
respondent so agrees to this condition upon submittal of their response.

7. Qualifications shall be received and acknowledged only so as to avoid disclosure
of the contents to competing respondents and kept secret during the
evaluation/negotiation process. However, all qualifications shall be open for
public inspection after the contract is awarded. Trade secrets and confidential
information contained in the response and so identified will be treated as
confidential by the Authority to the extent allowable in the Freedom of
Information Law.

All questions or comments regarding this request may be submitted in writing to:

Ms. Bobbi Matthews, Purchasing Agent, Albany County Airport Authority
by email: bmatthews@albanyairport.com.



SECTION III: EVALUATION CRITERIA

Evaluation criteria have been established to assist the Authority in determining which proposers
will provide the best overall design services at Albany International Airport. Evaluation shall
include, but not be limited to the following:

1.

Proposers past experience and performance in providing similar services to other similar
organizations. (70 Points Possible)

Quality of References. (15 Points Possible)

Overall cost of service to the Airport. (15 Points Possible)

SECTION IV: EVALUATION OF QUALIFICATIONS

. Each proposal submitted will be evaluated by a Review Panel designated by the

Authority. The panel may interview a prospective candidate. More than one firm may be
deemed qualified and appropriate for the Authority’s need.

During the RFQ evaluation period all communication must be directed to the Purchasing
Agent, Bobbi Matthews.

Each Statement of Qualifications will be evaluated according to the following process to
determine if it meets the evaluation criteria outlined in this RFQ.

Each Statement of Qualification will be scored. Qualification statements offering

superior services and lower costs will be rated higher than others offering minimal
services and higher costs.

SECTION V: FINAL SELECTION

The final selection will be made on the basis of the Authority’s determination of which proposer
best meets the Authority’s needs set forth in the evaluation criteria in this RFQ based primarily
on the scoring.
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AGENDA ITEM NO. 10.10

Professional Service Agreement: Authorization

to Negotiate Contract No. S-1261 (CHA) for Professional
Engineering Services for Wayfinding & Signage Improvements —
Highway Signs and E Lot Improvements



AGENDA ITEM NO: 10.10
MEETING DATE: November 21, 2025

ALBANY COUNTY AIRPORT AUTHORITY TABLED
REQUEST FOR AUTHORIZATION 11/21/2025

DEPARTMENT: Administration

Contact Person: John A. O’Donnell, Chief Operating Officer

PURPOSE OF REQUEST:

Professional Service Agreement:  Authorization to Negotiate Contract No. S-1261
(CHA) for Professional Engineering Services for
Wayfinding & Signage Improvements - Highway
Signs and E Lot Improvements

CONTRACT AMOUNT: NA

BUDGET INFORMATION:

Anticipated in Current Budget: Yes V No NA

AWARD CONDITIONS MET:

Apprenticeship N/A DBE N/A MWBE N/A
Service-Disabled Veteran-Owned Business (SDVOB) N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State Airport 100% NA

JUSTIFICATION:

Authorization is requested to negotiate Contract No. S-1261 (CHA) for Professional
Engineering Services for Wayfinding & Signage Improvements - Highway Signs and E Lot
Improvements. The Request for Qualifications was widely advertised and three qualified
companies responded. The Evaluation Committee scored each proposal in accordance with
criteria specified in the RFQ. The engineering team of CHA Consulting, Inc. received the
second highest score.

The project scope is to provide design options utilizing experienced design experts. The
work area will be, for the most part, focused on the Terminal area. The new signs, as
proposed by the design consultants, shall compliment the airport’s recent branding
campaign. The highway signs shall conform to the New York State regulatory standards.

In addition, expanding E Lot parking configurations and usage will be included in the




AGENDA ITEM NO: 10.10
MEETING DATE: November 21, 2025

project scope. The design services will include the preparation of conceptual, schematic
and final construction documents which are ready for bidding.

The project schedule will be condensed with the objective of producing at least two bid
packages. The first shall be ready to be bid prior to onset of summer with an upgraded
signage program and the second package in late summer for parking improvement plan.
The consultant shall be prepared to adequately staff the project to accomplish these tasks.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES V NA

PROCUREMENT DEPARTMENT APPROVAL.:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. Yes_J  NA

BACK-UP MATERIAL:

1) Request for Qualifications
2) CHA Consulting, Inc.’s Request for Qualifications Submittal
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SECTION II: REQUEST FOR QUALIFICATIONS
INSTRUCTION TO REPSONDENTS:

The Albany County Airport Authority is seeking Qualifications from Professional Engineering
firms that have expertise in providing design services for Wayfinding and Signage Improvements
at Albany International Airport.

This scope of work will include conducting a focused review of the existing vehicular sign
inventory at Albany International Airport. A high-level assessment shall be conducted aimed at
identifying gaps or inconsistencies in wayfinding that may affect driver clarity or safety. The
design shall focus on primary travel paths within and immediately surrounding the Airport
entrances from the NYS Route 155 (Albany-Shaker Road), particularly those used by the public,
shuttles, rental car customers, and those seeking to access other facilities on the property such as
the FBO (Million Air) Facility.

The Selected firm will need to identify and define key locations where improvements to signage
and wayfinding would provide the greatest benefit. For each of these areas, provide
recommendations to improve the overall driver experience. These recommendations will follow
applicable guidelines from the Manual or Uniform Traffic Control Devices (MUTCD) and will
take into consideration visibility, consistency, and ease of navigation. A cost estimate will need
to be prepared for each area to assist with budgeting purposes. There will need to be options
included for standard sign types, as well as premium back-lite sign types. A consideration in the
design for any proposed signs may fall under the jurisdiction of agencies outside the Airport
property, such as New York State Department of Transportation or Albany County Highway
Departments.

Specific Design Requirements:

Economy Lot (E-Lot):
Review existing signage needs including access from Route 155 and Albany-
Shaker Road. Scope shall include the replacement of existing signage as needed
to enhance the identification of parking areas as well as entrance and exiting
signage.

Long Term Parking Lot:
Review existing signage and replace with new signage as needed.

North & South Parking Garages:
Review wayfinding signage directing vehicles into each garage and include clean
identification of both garages.

Employee Parking Lots:
Clearly identify each parking lot.



The Authority reserves the right to interview some, none or all firms as part of the evaluation
process. The Authority reserves the right to accept more than one proposal if it is in the best
interests of the Authority.

Proposers should include their firm’s understanding of the scope of work and the expertise the
firm has in this area of signage design work. Proposers are invited to provide any other
information believed to be relevant to the selection of the best engineering firm for the Airport
Authority.

Proposers should provide information on costs, including all rates for Engineering Services
proposed.

Submittals must include references and any other information believed to be relevant to the
selection of the proposal for the Airport Authority.

SUBMISSION OF QUALIFICATIONS

1. Submission can be delivered to the Airport Purchasing Office at the address
below.

2. Delivered submissions must direct one original and five copies of the response in
a sealed envelope, labeled:
“CONTRACT # S-1261 / Design of Wayfinding & Signage Improvements”
to the attention of:
Albany County Airport Authority Purchasing Department
Albany County Airport Authority
737 Albany Shaker Road
Building #117
Albany, NY 12211-1057

3. Deadline: 1:00 P.M., November 4, 2025

4. Each delivered submittal must be 8-1/2" X 11" plain paper, approximately
20 pages including the cover letter. Do not include company brochures.

5. Late Responses: Qualification Statements received in the Airport Purchasing
Office after the submission deadline shall be returned unopened and will be
considered void and unacceptable. The Airport Authority is not responsible for
lateness of mail, carriers, etc., and the date/time stamp clock in the Purchasing
Department shall be the official time of receipt.

6. A response may not be withdrawn or canceled by the respondent for a period of

5



ninety (90) days following the date designated for the receipt of response and
respondent so agrees to this condition upon submittal of their response.

7. Qualifications shall be received and acknowledged only so as to avoid disclosure
of the contents to competing respondents and kept secret during the
evaluation/negotiation process. However, all qualifications shall be open for
public inspection after the contract is awarded. Trade secrets and confidential
information contained in the response and so identified will be treated as
confidential by the Authority to the extent allowable in the Freedom of
Information Law.

All questions or comments regarding this request may be submitted in writing to:

Ms. Bobbi Matthews, Purchasing Agent, Albany County Airport Authority
by email: bmatthews@albanyairport.com.



- SECTION III: EVALUATION CRITERIA

Evaluation criteria have been established to assist the Authority in determining which proposers
will provide the best overall design services at Albany International Airport. Evaluation shall
include, but not be limited to the following:

1.

Proposers past experience and performance in providing similar services to other similar
organizations. (70 Points Possible)

Quality of References. (15 Points Possible)

Overall cost of service to the Airport. (15 Points Possible)

SECTION IV: EVALUATION OF QUALIFICATIONS

. Each proposal submitted will be evaluated by a Review Panel designated by the

Authority. The panel may interview a prospective candidate. More than one firm may be
deemed qualified and appropriate for the Authority’s need.

During the RFQ evaluation period all communication must be directed to the Purchasing
Agent, Bobbi Matthews.

Each Statement of Qualifications will be evaluated according to the following process to
determine if it meets the evaluation criteria outlined in this RFQ.

Each Statement of Qualification will be scored. Qualification statements offering

superior services and lower costs will be rated higher than others offering minimal
services and higher costs.

SECTION V: FINAL SELECTION

The final selection will be made on the basis of the Authority’s determination of which proposer
best meets the Authority’s needs set forth in the evaluation criteria in this RFQ based primarily
on the scoring.






















































AGENDA ITEM NO. 10.11

Purchase Order: Purchase of one (1) new
Glycol Recovery Vehicle from Trius, Inc.
Sourcewell Contract # 111522-AEB



AGENDA ITEM NO:_10.11
MEETING DATE: November 21, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION ?5;?213551’0"*3(1

DEPARTMENT: Finance
Contact Person: Margaret Herrmann, Acting Chief Financial Officer

PURPOSE OF REQUEST:

Purchase Order: Purchase of one (1) new Glycol Recovery Vehicle from Trius, Inc.
Sourcewell Contract # 111522-AEB

CONTRACT AMOUNT:
Total Contract Amount: $267,750.00
BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_V _No N/A

FISCAL IMPACT - FUNDING * (Dollars or Percentages)

Federal State_ Airport _100% N/A

Funding Source: __2025-Capital Equipment

JUSTIFICATION:

This Glycol Recovery Vehicle (GRV) will replace a 2008 GRV (M-90). This will ensure service
reliability and updated equipment. The purchase request is from the awarded Sourcewell
Contract #111522-AEB; Trius, Inc. This vendor provided a demonstration of the GRV and the
Deputy Maintenance Manager has approved this equipment to meet the Airport’s needs. Upon
approval, a Purchase Order will be issued and the equipment can be used immediately.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

APPROVAL BY COUNSEL: YES v N/A___

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. YES_Y N/A__

BACK-UP MATERIAL:

Proposal from Trius, Inc. / Sourcewell Contract # 1115220AEB, Department Recommendation




=" TRIUS..

TRIUS INC. - FORT EDWARD
268 TOWPATH ROAD
FORT EDWARD, NY, 12828
Phone: 518-480-3540
Fax: 518-480-3547

PROPOSAL

Albany Airport Date: 10/27/25
Attn: Chris Pasquini Quote: PM-1272

We at Trius Inc —Fort Edward are pleased at the opportunity to guote you on the following:

Sourcewell Contract # 111522-AEB
AS990, 2022 HV607 INTERNATIONAL, SWEEPER
Serial number 75-1-003
AS990 - Airport Sweeper standard version
Auxiliary Engine Deutz TDC 7.8 L6, 250kw (340 HP), euromot 5 and Tier 4 final
Rear suction unit combination with quick hitch (SHS standard unit + liquid unit)
Blast nozzles, pneumatic switch-over LH-RH blow and pneumatic height adjustment
Disc brush installation AS, brush made of steel, diameter 1000 mm
LED surrounding illumination mounted on both sides
Wander hose 200mm diameter, hydraulically operated
Shut-off Rap for rear suction unit
Standard hopper with Roar made of stainless steel V2A
Hopper with preparation for hopper Roar heating system
*Liquid level sight glass on rear door, added at location TBD*
*Heating system for recovery tank, added at location TBD*
*Additions noted include all parts and labor at location*
Qutlet air diffusor, pneumatically controlled
Jet pipe cleaning above the leaf screen, made of plastic PVC
Drain sheet with ball valve 3" with Storz B-coupling at the hopper rear door
Outlet chute
Recoil drum incl. 1 Om hose and spray nozzle
Water hose extension 10m with Storz D-coupling on both sides for cleaning hose
Rear view system, color TFT-display, rear view camera heated
Work lights for the disc brushes
Contour marking for AS990



Grease points of the fan mounted external
Body color RAL 100 7 daffodil yellow
HENTZEN 17164YXX for/ DUPONT N1155 /or/ S/KKENS FLNA 10325 /or/
/NTL TRUCK 4668 /or/ PPG HSB927354 /or/ FEDERAL COLOR #13538
Truck chassis without front-mounting plate
KIT components for crane lifting
12 V power supply for chassis
Assembly frame
Hopper floor heating for Euromot 415 & Tier 4 final

Total Cost: $ 267,750.00

Pricing is good for 30 days.
Thank you in advance for your consideration of our proposal.
Sincerely,
Phil Marshali
Trius Inc. — Fort Edward



Bobbi Matthews

From: Chris Pasquini

Sent: Thursday, November 6, 2025 9:05 AM
To: Margaret Herrmann; Bobbi Matthews
Subject: Grv

| would recommend moving forward on purchasing the grv quote sent in a different email Thanks

Sent from my iPhone



AGENDA ITEM NO. 11

Authorization of Change Orders



AGENDA ITEM NO. 11.1

Authorization to Award Contract Change Order
#16 to Construction Contract 21-1082-GC for the Pre-TSA
Terminal Expansion to MLB Construction Services, LLC.



AGENDA ITEM NO:__11.1
MEETING DATE: November 21, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION
Q ACAA Approved

DEPARTMENT: Planning and Engineering 11/21/2025

Contact Person: John LaClair, P.E., Chief Engineer

PURPOSE OF REQUEST:

Change Order 15: Authorization to Award Contract Change Order #16 to Construction

Contract 21-1082-GC for the Pre-TSA Terminal Expansion to MLB
Construction Services, LLC.

CONTRACT AMOUNT:

Base: $32,796,900.00
Change Order #1 49,999.00 ACAA Approved 01/23/2024

Change Order #2
Change Order #3
Change Order #4
Change Order #5
Change Order #6
Change Order #7
Change Order #8
Change Order #9
Change Order #10
Change Order #11
Change Order #12
Change Order #13
Change Order #14
Change Order #15

Change Order #16

49,999.00 ACAA Approved 01/23/2024
49,999.00 ACAA Approved 01/23/2024
113,499.81 ACAA Approved 01/23/2024
188,732.19 ACAA Approved 01/23/2024
344,659.00 ACAA Approved 02/12/2024

No Cost ACAA Approved 03/18/2024
115,765.00 ACAA Approved 05/09/2024
273,508.00 ACAA Approved 10/15/2024
260,909.00 ACAA Approved 04/16/2025
531,855.00 ACAA Approved 04/16/2025

98,296.00 ACAA Approved 05/12/2025
61,603.00 ACAA Approved 06/09/2025
329,753.00 ACAA Approved 09/15/2025
50,696.00 ACAA Approved 10/20/2025
9,619.00*

Total:

$35,325,792.00

*Pending approval at this meeting.

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J No___NA
Funding Account No.: CPN 50-2021

Apprenticeship v

AWARD CONDITIONS MET:

DBE_Y _ MWBE __

Service Disable Veteran Owned Business (SDVOB) _N/A




AGENDA ITEM NO:__11.1
MEETING DATE: November 21, 2025

FISCAL IMPACT - FUNDING (Dollars or Percentages)
Federal _40% State 60% Airport_N/A

Term of Funding: 2023-2026
Grant No.: N/A STATE PIN: N/A

JUSTIFICATION:
Request to approve Change Order #16 for Contract # 21-1082-GC for the Pre-TSA Terminal
Expansion to qualified low bidder MLB Construction Services, LLC Malta, NY. This Change

Order request is to provide a trench grate and frame at the garage roof level and new walkway
to the Terminal Connector and Departure Hall.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ / NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. YES__J NA_

BACK-UP MATERIAL:

Please refer to the attached Change Order #16 backup information compiled by Turner
Construction Company.
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AGENDA ITEM NO. 11.2

Change Order 17: Authorization to Award

Contract Change Order #17 to Construction Contract 21-1082-GC
for the Pre-TSA Terminal Expansion to MLB Construction
Services, LLC.



DEPARTMENT:

Contact Person:

Change Order 17:

Base:

Change Order #1
Change Order #2
Change Order #3
Change Order #4
Change Order #5
Change Order #6
Change Order #7
Change Order #8
Change Order #9
Change Order #10
Change Order #11
Change Order #12
Change Order #13
Change Order #14
Change Order #15
Change Order #16
Change Order #17

AGENDA ITEM NO:_ 11.2
MEETING DATE: November 21, 2025

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

ACAA Approved

Planning and Engineering 11/21/2025

John LaClair, P.E., Chief Engineer

PURPOSE OF REQUEST:

Authorization to Award Contract Change Order #17 to Construction
Contract 21-1082-GC for the Pre-TSA Terminal Expansion to MLB
Construction Services, LLC.

CONTRACT AMOUNT:

$32,796,900.00
49,999.00 ACAA Approved 01/23/2024
49,999.00 ACAA Approved 01/23/2024
49,999.00 ACAA Approved 01/23/2024
113,499.81 ACAA Approved 01/23/2024
188,732.19 ACAA Approved 01/23/2024
344,659.00 ACAA Approved 02/12/2024
No Cost ACAA Approved 03/18/2024
115,765.00 ACAA Approved 05/09/2024
273,508.00 ACAA Approved 10/15/2024
260,909.00 ACAA Approved 04/16/2025
531,855.00 ACAA Approved 04/16/2025
98,296.00 ACAA Approved 05/12/2025
61,603.00 ACAA Approved 06/09/2025
329,753.00 ACAA Approved 09/15/2025
50,696.00 ACAA Approved 10/20/2025
9,619.00*
73.861.00*

Total:

$35,399,653.00

*Pending approval at this meeting.

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J/ No___ NA
Funding Account No.: CPN_50-2021

AWARD CONDITIONS MET:

Apprenticeship _ ¥ DBE Y _MWBE __

Service Disable Veteran Owned Business (SDVOB) _N/A




AGENDA ITEM NO:__11.2
MEETING DATE: November 21, 2025

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _40% State 60% Airport_N/A
Term of Funding: 2023-2026
Grant No.: N/A STATE PIN: N/A

JUSTIFICATION:

Request to approve Change Order #17 for Contract # 21-1082-GC for the Pre-TSA Terminal
Expansion to qualified low bidder MLB Construction Services, LLC Malta, NY. This Change
Order request is to extend the rental period to October 2025 for the queuing platform and
the system scaffold..

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ / NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. YES__J NA_

BACK-UP MATERIAL:

Please refer to the attached Change Order #16 backup information compiled by Turner
Construction Company.
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AGENDA ITEM NO. 11.3

Authorization to Award Contract

Change Order No. 8 to

Construction Contract 21-1082-INT STR

for the Pre-TSA Terminal Expansion to MLB Construction
Services, LLC.



AGENDA ITEM NO:__11.3
MEETING DATE: November 21, 2025

ALBANY COUNTY AIRPORT AUTHORITY ACAA Approved
REQUEST FOR AUTHORIZATION 11/21/2025

DEPARTMENT: Planning and Engineering

Contact Person: John LaClair, P.E., Chief Engineer

PURPOSE OF REQUEST:

Change Order 8: Authorization to Award Contract Change Order No. 8 to
Construction Contract 21-1082-INT STR for the Pre-TSA Terminal
Expansion to MLB Construction Services, LLC.
CONTRACT AMOUNT:

Base: $46,474,000.00

Change Order No. 1 37,371.00 Board Approved — 02/10/2025

Change Order No. 2 169,821.00 Board Approved — 02/10/2025

Change Order No. 3 251,152.00 Board Approved — 03/24/2025

Change Order No. 4 110,137.00 Board Approved - 04/16/2025
Change Order No. 5 54,641.00 Board Approved - 05/14/2025
Change Order No. 6 278,334.00 Board Approved -09/15/2025

Change Order No.7 226,507.00 Board Approved — 10/20/2025
Change Order No. 8 257,131.00*

Total: $47,859,094.00
*Pending Board Approval at this meeting.

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J _No___ NA
Funding Account No.: CPN 50-2021

AWARD CONDITIONS MET:

Apprenticeship _ v/ DBE v MWBE _Y

Service Disable Veteran Owned Business (SDVOB) __N/A

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _40% State 60% Airport_N/A
Term of Funding: 2023-2026
Grant No.: N/A STATE PIN: N/A




AGENDA ITEM NO:__11.3
MEETING DATE: November 21, 2025

JUSTIFICATION:

Request to approve Change Order No. 8 for Contract # 21-1082-INT STR. This work
includes a variety of necessary changes made to the project involving additional cost
items. These included changes directed by the Authority, clarifications to the contract
documents and code revisions. The affected items include the substitution of terrazzo in lieu
of rubber for the stair treads located adjacent to the North Parking Garage. Adding sanitary
and supply piping is required to accommodate the new Dunkin Donuts located in the
Departure Hall. Also included are plumbing revisions to accommodate the new restrooms
as directed by ACAA and repairs to the underground telecom lines and power lines concealed
below grade. Lastly, several miscellaneous revisions to the mechanical, electrical and
structural systems.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ J NA

PROCUREMENT DEPARTMENT APPROVAL.:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. YES__J/ NA___

BACK-UP MATERIAL:

Please refer to the attached Change Order No. 8 backup information compiled by Turner
Construction Company.







ARCHITECT (Signature) CONSTRUCTION MANAGER (Signature)
BY: Jérdan Hudak, Sr. Project Manager, CHA Consulting, BY: Robert Wagner, Sr. Project Manager, Turner Construction

Inc. Company

(Printed name, title, and license number if required) (Printed name and title)

Date Date

CONTRACTOR (Signature) OWNER (Signature)

BY: Jeff Lino, Vice President, MLB Construction BY: Peter Stuto, Chief Executive Officer, Albany County Airport
Services LLC Authority

(Printed name and title) (Printed name and title)

Date Date

AlA Document G731 — 2019 (formery G701 ™CMa — 1992). Copyright © 1992 and 2018. All rights reserved. “The American Institute of Architects,” “American

Institute of Architects,” “AlA,” the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced 2
at 08:57:35 EST on 11/13/2025 under Subscription No.20250108014 which expires on 03/13/2026, is not for resale, is licensed for one-time use only, and may

only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (690e09292267955a4{6794de)




































































































































































































































































































































































































































































































































































































































AGENDA ITEM NO. 12

Authorization of Federal and State Grants



AGENDA ITEM NO. 13

Informational Only



AGENDA ITEM NO. 13.1

Information Item: Report of payment for
Extension of Builder’s Risk Policy for one year,
payment to Risk Strategies.



INFORMATIONAL
AGENDA ITEM NO: 13.1
MEETING DATE: November 21, 2025

ALBANY COUNTY AIRPORT AUTHORITY  ACAA INFORMED
REQUEST FOR AUTHORIZATION 11/21/2025
INFORMATIONAL

DEPARTMENT: Administration

Contact Person:  Peter F. Stuto, Chief Executive Officer

PURPOSE OF REQUEST:

Information Item: Report of payment for Extension of Builder’s Risk Policy for one year,
payment to Risk Strategies.

CONTRACT AMOUNT:

Purchase Orders NTE $104,820

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State Airport 100%
Funding Source: 00390-50-2030

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State Airport

JUSTIFICATION:

The CEO authorized payment of the Builder’s Risk Insurance Policy covering the value of
the construction of the Departure Hall Construction Project. Builder’s Risk the insurers
against the risk of damage to the Project (Building Materials and Equipment) from covered
perils such as fire, vandalism, theft and weather. The Policy was at risk of cancellation if
the premium was not paid. The Authority procurement policy allows for emergency
expenditure by the CEO under exigent circumstances. A report to the Board is required.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend acceptance of the CEO’s report of emergency procurement in accordance with
the Authority’s procurement guidelines.




INFORMATIONAL
AGENDA ITEM NO: 13.1
MEETING DATE: November 21, 2025

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES

BACK-UP MATERIAL:

Risk Strategies Invoice No. 10497431 in the amount of $104,820







Old Business



New Business



Executive Session

Attorney-Client Privilege Matters
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