AL ALBANY

INTERNATIONAL AIRPORT

ALBANY COUNTY AIRPORT AUTHORITY
REGULAR MEETING
AGENDA
December 15,2025
General:
1. Chairman’s Remarks
2. Approval of Minutes
Regular Meeting - November 21, 2025
3. Communications and Report of Chief Executive Officer
3A. Reports of Committees

e CIC
e Finance
e Public Communications

Reports:
4. Chief Operating Officer
5. Chief Financial Officer
6. Project Development
7. Counsel
8. Concessions/Ambassador Program

9. Public Affairs
9A.  Art & Culture Program

9B. Planning

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211



Action Items:

10. Authorization of Contracts, Leases, Contract Negotiations, Contract

Amendments and Action Items

10.1 Review and approval of the Authority’s PROCUREMENT CONTRACT
GUIDELINES, OPERATIVE POLICY, PETTY CASH ACCOUNTS AND
INSTRUCTIONS (Procurement Guidelines) adopted December 14, 2015
and last reviewed December 9, 2024.

10.2 Approve Final Airline Use and Lease Agreement effective January 1,
2026.

10.3 2026 insurance premiums including Aviation Liability, Automobile,
Property, Workers Compensation, Public Officials, Pollution, Crime,
Builders Risk, Cyber, Tanks & Tank Storage and Deadly Weapons.
[Agenda Item and attachments to be posted and forwarded to the Board
upon receipt from insurance broker Risk Strategies.]

10.4 Adoption of Budget 2026 in the amount of $71,736,246 and
authorization to transfer $168,208 from the Authority to the Albany
County Airport Authority OPEB Trust.

10.5 Negotiations - Contract No. S-1261(CME) Design of Wayfinding and
Signage Improvements - Terminal Area Signage and Parking
Improvements - Tabled at the November 21, 2025 Board Meeting.

10.6 Intentionally Blank

10.7 Intentionally Blank

10.8 Intentionally Blank

10.9 Construction Contract: Authorization to Award Contract 1257-GC for
New Restrooms on New Build and TSA 7th Lane

10.10 Contract No. 1254-E for the Purchase and Installation of all Electrical
Components needed for the Airfield Electrical Switchgear Upgrades

11.  Authorization of Change Orders
11.1 Construction Contract: Authorization of Change Order #9 for
Construction Contract 1127-GC for Concourse A Rehabilitation to AOW
Construction LLC.
12. Authorization of Federal and State Grants - NONE
13. Informational - NONE
Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211



Old Business:

New Business:

Executive Session - Attorney-Client Privilege Matters
ES-1 Matter Involving a Particular Corporation

ES-2 Matter Involving a Particular Individual

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211



AGENDA ITEM NO. 1

Chairman’s Remarks



AGENDA ITEM NO. 2

Approval of Minutes



A L B A N Y ACAA Approved

INTERNATIONAL AIRPORT 12/15/2025

AL

Minutes of the Regular Meeting of the Albany County Airport Authority
November 21, 2025

Pursuant to notice duly given and posted, the regular meeting of the Albany County
Airport Authority was called to order on November 21, 2025 at 9:00 a.m. in the Third
Floor Conference Room located in the Terminal at the Albany International Airport,
Albany, New York by the Vice-Chair, Kevin R. Hicks, Sr., with the following present:

MEMBERS PRESENT MEMBERS ABSENT
Kevin R. Hicks, Sr. Samuel A. Fresina, Chair
Steven Heider John-Raphael Pichardo

Harold Iselin
Sari O’Connor
Janet M. Thayer

STAFF

Peter F. Stuto, Chief Executive Officer

John A. O’Donnell, Chief Operating Officer
Christine Quinn, Authority Counsel
Margaret Herrmann, Acting Chief Finance Officer
Kathy Greenwood, Director of Art & Culture
Helen Chadderdon, Marketing Manager

Liz Charland, Administrative Services

Matt Hunter, Communication Director

John LaClair, Chief Engineer

Dave Montiverdi, Airport Planner

Matt Mokey, Airport Engineer

Jenn Munger, Paralegal

Debbie Pasquini, Confidential Secretary

ATTENDEES

Carmiena Brooks, Assistant Airport Manager

Ray Camilli, Airfield Maintenance Manager, Avports
Chief Steve Dorsey, ARFF Avports

Katie Mahoney, Manager, Avports

Deputy Fire Chief Chris Menge, ARFF Avports

Jim O’Brien, Operations Manager, Avports

John Panarello, VP of Operations, Avports

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,
Albany, NY 12211



Chris Pasquini, Assistant Maintenance Manager, Avports

Jeff Lovell, Managing Director, Park Strategies, LLC

Susan Quine-Laurilliard, Chair Multi-Modal Transit Committee f/k/a Mass Transit Committee
Kevin Butterfield, Albany County Public Information Officer & Policy Analyst

Vice-Chair Hicks noted that there was a quorum.

General:
1. Chairman’s Remarks
2.  Approval of Minutes

3A.

Reports:

Ms. O’Connor moved to approve the minutes of the October 20, 2025 regular board
meeting.

The motion was adopted unanimously.
Communications and Report of Chief Executive Officer

Mr. Stuto presented a Communications and Chief Executive Officer’s Report for the
month of November 2025.

Reports of Committees
e Ms. O'Connor advised that the Capital Improvements Committee met on
November 12, 2025; and

The Audit Committee also met on November 12, 2025
Mr. Iselin advised that the Personnel Committee met on November 12, 2025

Chief Operating Officer

Mr. O’Donnell presented a Chief Operating Officer’s Report for the month of November
- 2025.

Chief Financial Officer

Ms. Herrmann presented the Financial Report for the month of November 2025.
(Power Point attached.)

Project Development

Mr. LaClair and Mr. Mokey presented the Project Development Report for the month
of November 2025. (Power Point attached.)

Counsel

Concessions/Ambassador Program



9A.

9B.

Action Items:

10.

Ms. Chadderdon presented the Concessions/Ambassador Report for the month of
November 2025.

Public Affairs

Mr. Hunter presented the Public Affairs Report for the month of November 2025.
(Power Point attached.)

Art & Culture Program

Ms. Greenwood presented the Art & Culture update for the month of November 2025
meeting. (Power Point attached.)

Planning

Mr. Montiverdi presented the Planning Report for the month of November 2025.

Authorization of Contracts/Leases/Contract Negotiations/Contract
Amendments

10.1

10.2

Authorization to make purchases using State of New York Contract for
Road Salt. (Award #23409 / Contract # PC70879)

Ms. Herrmann recommended authorization to purchases using State of New
York Contract for Road Salt (Award #23409/Contract # PC70879). She
advised the New York State Office of General Services Procurement Services
has conducted competitive bidding for the above mentioned contract. The
awarded vendor has agreed to offer the Airport the same terms and
conditions in that contract. The amount of usage depends on weather
conditions. In 2024, the Airport used approximately 500 tons.

Mr. Iselin moved to approve the purchases of road salt using State of New
York Contract. (Award #23409 / Contract # PC70879) The motion was
adopted unanimously.

Purchase Order - Contract No. SC-1253 - Purchase ADB Safegate’s Gate
Management System (GMS) and Flight Information Display System
(FIDS) from ADB Safegate

Ms. Herrmann recommended authorization to purchase and install ADB
Safegate’s Gate Management System (GMS) and Flight Information Display
System (FIDS). She advised requests for proposals were issued and six
proposers responded. The GMS is a new installation of a needed system for
the operations department using real-time FAA data to assign and plan gate
utilization for the Authority’s 16 gate positions as well as keep track of



10.3

104

transient (non-scheduled) aircraft and their position at the terminal. The
FIDS is a replacement of the current system in place used throughout the
terminal at flight display boards and at the gates. ADB Safegate has a large
presence in Europe and at larger airports within the United States. The
evaluation committee scored the six proposers and ADB Safegate was
determined to have the best software for the Authority’s needs with the
lowest cost for installation and annual maintenance. The cost for Software,
Installation & Training is $58,808.00 plus Annual Maintenance of $36,528.00. For
the total Installation & Maintenance of $95,336.00. This purchase is 100%
Airport Funded.

Mr. Heider moved to approve Purchase Order - Contract No. SC-1253 - to
Purchase ADB Safegate’s Gate Management System (GMS) and Flight
Information Display System (FIDS) from ADB Safegate and install ADB
Safegate’s Gate Management System (GMS) and Flight Information Display
System (FIDS) in the total amount of $95,336.00 which includes Softward,
Installation & Training plus Annual Maintenance. The motion was adopted
unanimously.

Authorization to make purchases using State of New York Contract:
Upgrade to repeater system and radios with recording capabilities
(Contract # PT68714) Eastern Communications, LLC / Reseller: Capital
Digitronics, Inc.

Ms. Herrmann recommended authorization to make purchases using State of
New York Contract for upgrade to repeater system and radios with recording
capabilities (Contract # PT68714) Eastern Communications, LLC / Reseller:
Capital Digitronics, Inc. She advised the New York State Office of General
Services Procurement Services has conducted competitive bidding for Public
Safety Communications EqQuipment and Services (Two-Way Radios & Satellite
Phones). The awarded Reseller/Subcontractor is Capital Digitronics, Inc.
This purchase is for an upgraded repeater system and upgrades to each radio
in the amount of $131,021.16 and recording capabilities in the amount of
$36,720.66 to ensure uninterrupted communications between departments.
This purchase is 100% Airport Funded.

Ms. O’Connor moved to authorize purchases using State of New York Contract
for Upgrade to the repeater system and radios with recording capabilities
(Contract # PT68714) Eastern Communications, LLC / Reseller: Capital
Digitronics, Inc. for an upgraded repeater system and upgrades to each radio
in the amount of $131,021.16 and recording capabilities in the amount of
$36,720.66. The motion was adopted unanimously.

Contract No. SC-1262 - Coordination, Assembly, Transport and
Installation of Art Work

Ms. Greenwood requested authorization to enter into a Services Agreement,
Contract No. S-1262, with Art Domantay Artwork, LLC as a sole source
provider for coordination, assembly, transport and installation of the artwork
titled Flying Close to Rosewater by Jean Shin, intended for suspension in the



10.5

10.6

10.7

10.8

Departure Hall, and in development under Contract SC-1247. Art Domantay
is the manager of this project and has overseen the design and engineering of
the support armature, as well as the various phases of this sculpture’s
development in close coordination with the artist. Mr. Domantay has a deep
understanding of this sculpture and the airport location, as well as his
substantial experience managing the multiphase installation of complex art
projects makes him uniquely and solely qualified for this professional service.
Total contract amount is not to exceed $75,000.00.

Mr. Heider moved to authorize entering into a Services Agreement, Contract
No. SC-1262, with Art Domantay Artwork, LLC as a sole source provider for
coordination, assembly, transport and installation of the artwork titled Flying
Close to Rosewater by Jean Shin which is intended for suspension in the
Departure Hall, and in development under Contract SC-1247 in a not-to-
exceed amount of $75,000.00 The motion was adopted unanimously.

Intentionally Left Blank

Authorize the Breeze Airlines Air Service Incentive Program (ASIP)
Application Under the 2025 ASIP - '

Mr. Montiverdi requested approval to authorize the Breeze Airlines Air Service
Incentive Program (ASIP) Application under the 2025 ASIP. He advised that under
the 2025 ASIP, Breeze has applied for the following incentives: Service is
scheduled to begin December 3, 2025, as non-stop service to Fort Myers,
Florida (RSW). This route qualifies for a one-year incentive period in
accordance with FAA guidelines, as it represents a significant increase in
capacity on a pre-existing route. The marketing incentive far this service will
total $100,000 for one year; and the incentive package will include waivers
of landing fees and fuel flowage fees associated with the route. In addition,
depending on gate assignment, terminal rent, apron, and passenger loading
bridge fees will be fully waived. Should Breeze utilize Gate C-1 (currently
shared with Avelo), the total value of terminal-related incentives will be
divided equally between the two carriers during their respective incentive
periods.

Ms. Thayer moved to Authorize the Breeze Airlines Air Service Incentive
Program (ASIP) Application Under the 2025 ASIP. The motion was adopted
unanimously.

Intentionally Left Blank

Annual Service Contract: Authorization to Award: Contract No. SC-1256
Overhead Doors, Baggage Belts and Baggage Carousels Maintenance and
Service to All Type Professional Door Service

Mr. LaClair recommended authorization to award a one year contract (with
four - one year options for extension) to the Service Contract SC- 1256 for the
Overhead Doors, Baggage Belts and Baggage Carousels Maintenance and
Service to All Type Professional Door Service of Albany, N.Y. at proposed



contract pricing/rate schedule attached as Exhibit “A” to this item. All Type
has been the overhead door, baggage belt and baggage carousel service
company for many years. An RFP was advertised and two companies
responded. A committee reviewed the proposals based on proposed hourly
rates, response time and past performance history. All Type was chosen by a
committee vote. This contract is 100% Airport Funded.

Ms. O’Connor moved to authorize award of a one year contract (with four -
one year options for extension) to the Service Contract SC- 1256 for the
Overhead Doors, Baggage Belts and Baggage Carousels Maintenance and
Service to All Type Professional Door Service of Albany, N.Y. at the proposed
contract pricing/rate schedule attached as Exhibit “A” to this item. The
motion was adopted unanimously.

10.9 Negotiations - Contract No. S-1261(CME) Design of Wayfinding and
Signage Improvements - Terminal Area Signage and Parking
Improvements - TABLED.

10.10 Negotiations - Contract No. $-1261(CHA) Design of Wayfinding and Signage
Improvements - Highway Signs and E-Lot Improvements - TABLED.

10.11 Purchase Order: Purchase of one (1) new Glycol Recovery Vehicle from
Trius, Inc. Sourcewell Contract # 111522-AEB

Ms. Herrmann recommended authorization to issue a purchase Order for the
purchase of one (1) new Glycol Recovery Vehicle from Trius, Inc. Sourcewell
Contract # 111522-AEB in the amount of $267,750.00. This Glycol Recovery
Vehicle (GRV) will replace a 2008 GRV (M-90). This will ensure service
reliability and updated equipment. The purchase requestis from the awarded
Sourcewell Contract #111522-AEB; Trius, Inc. This vendor provided a
demonstration of the GRV and the Deputy Maintenance Manager has
approved this equipment to meet the Airport’s needs. Upon approval, a
Purchase Order will be issued and the equipment can be used immediately.
This purchase is 100% Airport Funded.

Ms. O’Connor moved to authorize a Purchase Order for one (1) new Glycol
Recovery Vehicle from Trius, Inc. Sourcewell Contract # 111522-AEB in the
amount of $267,750.00. The motion was adopted unanimously.

11.  Authorization of Change Orders

11.1 Authorization of Change Order No. 16 for Construction Contract 21-
1082-GC - Terminal Expansion - Site Work

Mr. LaClair recommended authorization to award Change Order No. 16 for
Contract # 21-1082-GC for the Pre-TSA Terminal Expansion to qualified low
bidder MLB Construction Services, LLC Malta, NY, in the amount of $9,619.00.
This Change Order request is to provide a trench grate and frame at the garage
roof level and new walkway to the Terminal Connector and Departure Hall.
This Change Order is 40% Federally funded and 60% Sate funded.



12.

11.2

113

Mr. Heider moved to authorize Change Order No. 16 for Construction Contract
21-1082-GC - Terminal Expansion - Site Work to qualified low bidder MLB
Construction Services, LLC to provide a trench grate and frame at the garage
roof level and new walkway to the Terminal Connector and Departure Hall. In
the amount of $9,619.00. The motion was adopted unanimously.

Authorization of Change Order No. 17 for Construction Contract 21-
1082-GC - Terminal Expansion - Site Work

Mr. LaClair recommended authorization to award Change Order No. 17 for
Construction Contract 21-1082-GC, in the amount of $73,861.00 for the Pre-
TSA Terminal Expansion to qualified low bidder MLB Construction Services,
LLC Malta, NY. This Change Order request is to extend the rental period to
October 2025 for the queuing platform and the system scaffold. This Change
Order is 40% Federally funded and 60% State funded.

Mr. Iselin moved to Authorize Change Order No. 17 for Construction Contract
21-1082-GC for the Pre-TSA Terminal Expansion - Site Work to qualified low
bidder MLB Construction Services, LLC in the amount of $73,861.00 to extend
the rental period to October 2025 for the queuing platform and the system
scaffold. The motion was adopted unanimously.

Authorization to Award Contract Change Order No. 8 to Construction
Contract 21-1082-INT STR for the Pre-TSA Terminal Expansion to MLB
Construction Services, LLC.

Mr. LaClair recommended authorization to award Change Order No. 8 for
Construction Contract 21-1082-INT STR for the Pre-TSA Terminal Expansion
to MLB Construction Services, LLC, in the amount of $257,131.00. He advised
this work includes a variety of necessary changes made to the project
involving additional cost items. These included changes directed by the
Authority, clarifications to the contract documents and code revisions. The
affected items include the substitution of terrazzo in lieu of rubber for the
stair treads located adjacent to the North Parking Garage. Adding sanitary
and supply piping is required to accommodate the new Dunkin Donuts
located in the Departure Hall. Also included are plumbing revisions to
accommodate the new restrooms as directed by ACAA and repairs to the
underground telecom lines and power lines concealed below grade. Lastly,
several miscellaneous revisions to the mechanical, electrical and structural
systems. This Change Order is 40% Federally funded and 60% State funded.

Ms. O’Connor moved to approve Change Order No. 8 to Construction Contract
21-1082-INT STR for the Pre-TSA Terminal Expansion to MLB Construction
Services, LLC. in the amount of $257,131.00 for necessary changes made to
the project involving additional cost items. The motion was adopted
unanimously.

Authorization of Federal and State Grants - NONE



13. Informational

13.1 Report of payment for Extension of Builder’s Risk Policy for one year,
payment to Risk Strategies.

Mr. Stuto reported as an informational item that the CEO authorized
payment of the Builder’s Risk Insurance Policy covering the value of the
construction of the Departure Hall Construction Project. He advised that
Builder’s Risk insures against the risk of damage to the Project (Building
Materials and Equipment) from covered perils such as fire, vandalism, theft
and weather. The Policy was at risk of cancellation if the premium was not
paid. The Authority procurement policy allows for emergency expenditure
by the CEO under exigent circumstances. A report to the Board is required.
This purchase is 100% Airport funded.
Old Business:

New Business:

Executive Session - Attorney-Client Privilege Matters

Mr. Iselin made a motion to go into executive session at 9:55 a.m. to discuss:
ES-1 Matter Involving a Particular Corporation
ES-2 Matter Involving a Particular Individual

There being no action taken and no further business, the meeting was adjourned at 11:10 a.m.



ALBANY COUNTY AIRPORT AUTHORITY
REGULAR MEETING
REVISED
AGENDA

November 21, 2025

General:
1. Chairman’s Remarks
2, Approval of Minutes
Regular Meeting - October 20, 2025
3. Communications and Report of Chief Executive Officer

3A. Reports of Committees
e CIC
e Audit
e Personnel
Reports:
4. Chief Operating Officer

5. Chief Financial Officer

6. Project Development
7. Counsel
8. Concessions/Ambassador Program

9, Public Affairs
9A.  Art & Culture Program

9B. Planning



Action Items:

10.

11.

Authorization of Contracts/Leases/Contract Negotiations/Contract

Amendments

10.1 Authorization to make purchases using State of New York Contract
for Road Salt. (Award #23409 / Contract # PC70879)

10.2 Purchase Order - Contract No. SC-1253 - Purchase ADB Safegate’s Gate
Management System (GMS) and Flight Information Display System
(FIDS) from ADB Safegate

10.3 Authorization to make purchases using State of New York Contract:
Upgrade to repeater system and radios with recording capabilities
(Contract # PT68714) Eastern Communications, LLC / Reseller: Capital
Digitronics, Inc.

104 Contract No. SC-1262 - Coordination, Assembly, Transport and
Installation of Art Work

10.5 Intentionally Left Blank

10.6 Authorize the Breeze Airlines Air Service Incentive Program (ASIP)
Application Under the 2025 ASIP

10.7 Intentionally Left Blank

10.8 Annual Service Contract: Authorization to Award: Contract No. SC-1256
Overhead Doors, Baggage Belts and Baggage Carousels Maintenance
and Service to All Type Professional Door Service

10.2 Negotiations - Contract No. S-1261(CME) Design of Wayfinding and
Signage Improvements - Terminal Area Signage and Parking
Improvements

10.10 Negotiations - Contract No. S-1261(CHA) Design of Wayfinding and
Signage Improvements - Highway Signs and E-Lot Improvements

10.11 Purchase Order: Purchase of one (1) new Glycol Recovery Vehicle from

Trius, Inc. Sourcewell Contract # 111522-AEB

Authorization of Change Orders

11.1 Authorization of Change Order No. 16 for Construction Contract 21-

1082-GC - Terminal Expansion - Site Work

11.2 Authorization of Change Order No. 17 for Construction Contract 21-

1082-GC - Terminal Expansion - Site Work



11.3 Change Order 8: Authorization to Award Contract Change Order No. 8
to Construction Contract 21-1082-INT STR for the Pre-TSA Terminal
Expansion to MLB Construction Services, LLC.
12. Authorization of Federal and State Grants - NONE

13. Informational

13.1 Report of payment for Extension of Builder’s Risk Policy for one year,
payment to Risk Strategies.

Old Business:

New Business:

Executive Session - Attorney-Client Privilege Matters
ES-1 Matter Involving a Particular Corporation

ES-2 Matter Involving a Particular Individual
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Following Visit by NYS DOT Commissioner and State Lawmakers,
ALB Opens Children’s Play Area, Sensory Room, and Business Center
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CEO’S REPORT
Departure Hall

14

15

COO’S REPORT

Main Terminal Expansion
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Gates A3 & A4 Now Open :
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MONTHLY ENPLANEMENTS

MONTHLY JET AFBO ONLY (GALLONS)

+ 2" hghest June on
record - 1* was June
2001 at 137.185

= Highest July on
record and 4™ highest
month on record

= Last3 months were
highest in 21 years-
August is the 3
highest August on
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= Highest September &
Cctober on record

Annual
1,417,835 AQ';“;QIZ
‘ 1,486,708 118,654
S 1,518,969 1217080
520,029 Tasis 89887 ! eets
- 975,939 5418 1iadss 131138 11807 A
1,268,932 01518 &1 (o0 1rosi 118371 se2e 1,274,382
=== 1,376,638 a1 3 26,800 1,250,781
—_ 1,507,130 2518 1,279,421
—) Est: 1,575,000 1,266,446
- 50,000 b0
ALB Maonthly Financial Report ALB Monthly Financial Report
33 34
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RENTAL CAR REVENUES OPERATING EXPENSE (INCLUDING FBO)
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YTD OPERATINGEXPENSE VS. YTD BUDGET (INCLUDING FBO) LINE OF CREDIT DRAWS
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AIRLINE SCHEDULES OTHER

Albany International Airport S
Aiine and Direct Markel Fights Status of Airline Use & Lease Agreement Renewal for January 1, 2026:

For the week of November 16, 2025
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i y = 2 2 0§ & A + March 11, 2025 Internal meeting to discuss airline requested changes
sl b 4 1 4 H 4 4 + July 25, 2025 Met with airlines to discuss redline version of agreement after airline suggested
Z.‘.‘:?J?L‘J.';m 1 1 1 z i changes were made. Draft agreement was presented to the board in July.
5t Petersberg 1 1 + September 23, 2025 Meeling to discuss environmental language
i i 1 4 q % a by « November 14, 2025 Final agreement ready to be sent lo Airlines
-
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mank ALB
YOU ALBANY

INTERNATIONAL AIRPORT

PROJECT DEVELOPMENT

+ Terminal Elevator Replacement
+ South Perimeter Road

+ Car Rental Facility

» GA Apron Rehab

+ Traffic Signal Update

+ Fuel Farm Fire Suppression
* MALSR Lights

+ Transformer Project

ALB
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PROJECT DEVELOPMENT

PROJECT DEVELOPME

South Perimeter Road Car Rental Facility
ALB ALB
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General Aviation Apron Rehab
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PROJECT DEVELOPMENT

MALSR Lights ~ *

ALB ALB
=3 54
PROJECT DEVELOPMENT CONCESSIONS &
Transformer Project AMBASSADOR
PROGRAM
ALB ALB

55

56

11



12/8/2025

COMMUNICATIONS
REPORT

RECENT NEWS COVERAGE

Government Shutdown's Impact at ALB

144 online articles since October 1, 2025
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TOP PERFORMING SOCIAL POST

More Than 60 Capital Region Veterans Visit
War Memorials in Washington. DC as Honor

Flight Departs from ALB
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Gold Star Mothers Exhibit

Relocation. ocated to the MVP Arena in Albany,
September 18, 2025 in coordination with Albany Caunty
Veterans Service Bureau

Exhibition Case Program, Concourse A

Albany County

7 cultural organizations,
‘organized by Sage College,
ARPA grant

Bennington Museum
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% Concourse A Exhibition
Landlines: Eric Wolf & Lily Prince
October 1, 2025 - April 1, 2026
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A

October 2025 Financial Performance

INTRODUCTION

The attached report includes the Airport's October 2025 statistical highlights, financial information,
and operating information. This financial information is presented for the purposes of comparing
budget to actual results and for indicating generally how revenues and expenses have compared
to budgeted revenues and expenses through October 2025. The financial information presented
herewith is prepared on the Albany County Airport Authority’s budgetary basis of accounting. The
information provided in this report does not include a forecast of the effects of the final settlement
based upon the calculation provided for in the Airport Use and Lease Agreement, which expires
December 31, 2025, or make any provision for accrual of funds owed to or from the Signatory
Airlines. This report includes preliminary operating and performance statistics and financial
forecasts based upon the budgetary basis of accounting estimates that involve uncertainties that
could result in actual financial results differing materially from preliminary estimates. This report is
divided into the following sections: Statistical Information, Financial Information, Airline Rates &
Charges, Airport Revenues, Combined Management Expenses, Other Revenues and Expenses,
Airline Incentives, Million Air FBO Operations, Line of Credit, Federal (FAA) & State Grants and
Employee Counts.

STATISTICAL INFORMATION
Below are the key performance indicators for ALB through October 31:

Budget % Actual 2025
2025 Budget 2025 Actual Variance 2024 Actual vs. 2024

Enplanements Current Month 141,133 150,836 6.9% 139,688 8.0%
Year-to-Date 1,252,200 1,341,204 7.1% 1,260,803 6.4%
Aircraft Seats Current Month 175,334 163,469 7.3%
Year-to-Date 1,629,736 1,482,849 9.9%
Load Factor Current Month 86% 85% 0.7%
Year-to-Date 82% 85% -3.2%
Aircraft Operations Current Month 4,901 5174 5.6% 5,249 -1.4%
Year-to-Date 45,540 48,453 6.4% 47,132 2.8%
Landed Weight (1.000#)  Current Month 162,495 165,215 1.7% 151,426 9.1%
Year-to-Date 1,508,939 1,513,521 0.3% 1,373,013 10.2%
Cargo & Mail (tons) Current Month 1,868 1,564 -16.3% 2,001 -21.8%

Year-to-Date 17,076 14,698 -13.9% 15,783 -6.9%



FINANCIAL INFORMATION

The change in unrestricted working capital has improved by $10,360,805 since January 1, 2025.
Total unrestricted cash as of October 31, 2025 is $40,404,580, an increase of $4,150,171 since the
beginning of 2025.

10/31/2025  12/31/2024 Change

Cash $40,404,580 $36,254,409 $ 4,150,171

Accounts Receivable 5,278,599 5,001,083 277,516

Prepaid Expenses 643,989 709,984 (65,995)
Unrestricted Assets 46,327,168 41,965,476 4,361,692

Payables from Unrestricted Assets (2,951,444) (9,666,459) 6,715,015

Unrestricted Working Capital $43,375,724 $32,299,017 $11,076,707

The summary of Revenues, Expenses and Net Results shows YTD 2025 results compared to the
2025 budgeted amounts and 2024 actual amounts. The summary shows the YTD net operating
results for 2025 are more than the amount budgeted by $8,914,213. These YTD results do not
reflect the adjustments for year-end settlement or reflect other year-end adjustments for 2025 which
affect the revenue sharing with the airlines.

2025 2025 2024 Prior Year
YTD Budget YTD Actual YTD Actual Variance
Airport revenues $47,758,897 $53,376,563 $46,615,388 6,761,175
FBO revenues less cost of sales 6,010,572 6,424,426 6,016,798 407,628
Total operating expenses (40,310,167) (38,163,360) (36,561,538) (1,601,822)
Operating results 13,459,302 21,637,629 16,070,648 5,566,981
Other revenue and (expenses), net (3,889,732) (3,153,846) (2,747,793) (406,053)
Net resuits $ 9,669,570 $18,483,783 $13,322,855
Net variances: (2025 Actual to Budget) $ 8,914,213
(2025 Actual to 2024 Actual) $ 5,160,928

Under the revenue sharing formula, the net revenues or deficiency at year-end are split fifty (50)
percent to the signatory airlines and fifty (50) percent to the Authority, subject to certain limitations
which require the airlines to ensure the Authority’s net revenues are not less than 125 percent of
its annual debt service requirement.

The summary information above does not reflect the effect of allocating all budget variances in
accordance with the Airport Use and Lease Agreement or the potential assessment of charges to
meet debt service coverage requirements, and accordingly, does not reflect the amount of an
accumulated potential year-end settlement with the signatory airlines.



AIRLINE RATES AND CHARGES

Airline Rates and Charges shown for 2025 are based on the adopted budget and are calculated
using the formulas incorporated into the Airline Use and Lease Agreement. Final 2025 rates will
be calculated in the final settlement and revenue sharing report. The signatory airlines will be billed
or credited for their share of any final variance and the Authority will fund its share of any negative
variance from its reserves.

AIRPORT REVENUES
AIRPORT REVENUES for YTD 2025 are $53,376,563 and are $5,617,665 more than the

$47,758,897 budget to date. The main contributor to the increase is parking revenues of
$3,927,449.

FBO NET OPERATING REVENUES (revenues less cost of sales) for YTD 2025 are $6,424,426
and are $413,854 greater than the $6,010,572 YTD budget. This is due to glycol revenues being
higher than budget and expenses are lower than budget.

' PUBLIC PARKING REVENUES for YTD 2025 total $19,940,085 compared to $15,226,828 in YTD
2024, a 31% increase and are $3,927,449 higher than budgeted for 2025. Parking revenue per
passenger increased from $12.08 in YTD 2024 to $14.87 in YTD 2025. This is due to the parking
ate increase that was effective on January 1, 2025.

RENTAL CAR REVENUES for YTD 2025 total $6,450,191 compared to $6,129,303 in YTD 2024
and are $744,252 more than budgeted for 2025. Rental car revenue per passenger was $4.81 in
YTD 2025 compared to $4.86 in YTD 2024.

FOOD AND BEVERAGE REVENUES for YTD 2025 total $1,361,601 compared to $1,245,919 in
YTD 2024 and are $115,643 more than budgeted for 2025. Revenue per passenger was $1.02 in
YTD 2025, which is an increase from $0.99 in YTD 2024

RETAIL REVENUES for YTD 2025 total $920,905 compared to $851,134 in YTD 2024 and are
$116,350 more than budgeted. Revenue per passenger was $0.69 in YTD 2025 compared to $0.68
in YTD 2024.

Budget % Actual 2025

2025 Budget 2025 Actual Variance 2024 Actual vs. 2024

Parking CurrentMonth $ 1,712,132 $ 2,134,480 24.7% $ 1,576,389 35.4%
Year-to-Date $ 16,012,637 $ 19,940,385 24.5% $ 15,226,828 31.0%

YTDRevEnp $ 1279 $§ 14.87 16.3% $ 12.08 23.1%

Rental Cars CumrentMonth $ 700654 $ 810,433 15.7% $ 723,442 12.0%
Year-to-Date $ 5705940 $ 6,450,192 13.0% $ 6,129,304 5.2%

YTDRev/Enp $ 456 $ 4.81 5.5% 3 4.86 -1.1%

Food and Beverage CurrentMonth $ 133220 $§ 155,271 16.6% $ 138,772 11.9%
Year-to-Date $ 1,245958 $ 1,361,601 9.3% $ 1,245919 9.3%

YTD Rev/Enp § 1.00 $ 1.02 2.0% $ 0.99 2.7%

Retail CumrentMonth  § 88403 $ 100,288 13.4% $ 91,848 9.2%
Year-to-Date $ 804,555 $ 920,905 14.5% $ 851,134 8.2%

YTD Rev/Enp  § 064 $ 0.69 6.9% $ 0.68 1.7%



COMBINED MANAGEMENT OPERATING EXPENSES

The airports three operating centers have combined operating expense results (including FBO cost
of sales) is as follows:

2025 2025 Budget 2024 Prior Year
YTD Budget YTD Actual Variance YTD Actual Variance
AvPorts $30,637,200 $28,653,875 $(1,983,325) $27,164,370 $ 1,489,505
Million Air 9,427,682 7,310,760  (2,116,922) 8,573,587 (1,262,827)
Authority 4,989,877 5,126,178 136,301 5,209,312 (83,134)
Total $45,054,759 $41,090,813 $(3,963,946) $40,947,269 $ 143,544
Variance -8.8% 0.4%

OTHER REVENUES AND EXPENSES

Other revenues and expenses when netted together for YTD 2025 are $735,881 more than
budgeted mainly due to 1) interest earnings that were $606,002 more than budgeted and 2) the line
of credit expense that was $186,253 less than budgeted.

AIRLINE INCENTIVES

Airline incentives paid to new entrant carriers or for new route services for YTD through October
was $525,402 compared to $376,742 for YTD 2024.

MILLION AIR FBO OPERATIONS

The commercial and retail YTD revenues and cost of sales results are as follows:

2025 2025 Budget 2024 Prior Year
YTD Budget YTD Actual  Variance  YTD Actual Variance
Revenues $10,755,165 $ 9,351,880 $ (1,403,285) $10,402,528 $ (1,050,648)
Cost of Sales (4,744,592) (2,927,453) 1,817,139 (4,385,731) 1,458,278
Net results before O & M Expenses $ 6,010,573 $ 6424427 $ 413854 $ 6,016,797 $ 407,630
6.9% 6.8%

2025 YTD Net Results before YTD Operating and Maintenance expenses were $6,424,427,
$413,854 more than budgeted and $40,7630 more than YTD 2024. Revenue from deicing services

and hangar rental were the most significant variance from the budget amounts.

Budget % Actual 2025
2025 Budget 2025 Actual Variance 2024 Actual vs. 2024

JetA Current Month 84,507 86,739 14.5% 95,625 1.2%
Year-to-Date 861,119 1,135,069 31.8% 1,090,606 4.1%
AvGas Current Month 7,097 7,785 9.7% 9,792 -20.5%
Year-to-Date 59,522 71,327 19.8% 75,510 -5.5%
Deicing Gallons sprayed  Current Month 271 618 128.0% 488 26.6%
Year-to-Date 38,137 37,836 -0.8% 52070 -27.3%
Deicing Gallons consoiun Current Month 1,151 3,072 166.9% 421  629.7%

Year-to-Date 42,022 51,200 21.8% 50,301 1.8%



Operating expenses, not including the cost of retail sales, for YTD 2025 were $299,783 less than
budgeted. A statement of FBO Results is included.

LINE OF CREDIT

On February 28, 2024 the Authority closed on a $30 million line of credit with M&T Bank to provide
cash to help fund Authority payments on the terminal connector project until the reimbursements
from the NYS DOT and FAA are received. Below is the activity on the line of credit:

Partial Partial Partial Partial Current
Repayment Repayment Repayment Repayment Repayment LOC
Draw Date Amount Date Amount Date Amount Date Balance
LOC Draw 01 8-Mar-24 $ 984,381.73 12-Aug-24
LOC Draw 02  8-Mar-24 761,816.97  2-Apr-24
LOC Draw 03  20-Mar-24 959,655.24 8-Apr-24
LOCDraw 04 9-May-24 2,152,308.12 1-Jul-24
LOC Draw05 9-May-24 1,285,737.86 1-Jul-24
LOC Draw 06  14-Jun-24 2,586,897.15 2-Oct-24
LOC Draw 07  14-Jun-24 2,337,750.23  2-Oct-24
LOC Draw 08  22-Aug-24 4,055,372.75 16-Oct-24
LOC Draw 09 15-Nov-24 3,159,332.20 10-Jan-25
LOC Draw 10  23-Dec-24 1,554,653.15 293,82945 15-Ju-25 1,260,823.70 14-Nov-25
LOC Draw 11 16-Jan-25 1,045,137.75 197,531.03  15-Jul-25 847,606,72 14-Nov-25
LOC Draw 11 16-Jan-25 1,667,596.47 27-Mar-25
LOC Draw 12  27-Feb-25 875,236.80 165/419.76  15-Ju-25 709,817.04 14-Nov-25
LOC Draw 12  27-Feb-25 1,342,431.04 18-Apr-25
LOC Draw 13  5-Mar-25 1,104,266.22 18-Apr-25
LOC Draw 13  5-Mar-25 1,366,011.17 18-Apr-25
LOC Draw 14  28-Apr-25 618,447.81 116,886.64 15-Ju-25 501,561.17 14-Nov-25
LOC Draw 14  28-Apr-25 5§79,232.10 2-Jun-25
LOC Draw 15 12-May-25 391,933.11  2-Jun-25
LOC Draw 15 12-May-25 937,919.23 177,266.73  15-Ju-25 760,652.50 14-Nov-25
LOC Draw 16  28-May-25 896,225.85 896,226.85 15-Jul-25
LOC Draw 16 28-May-25 1,099,420.41 1,099,420.41 14-Nov-25
LOC Draw 17  23-Jun-25 326,556.42 4-Sep-25
LOC Draw 17  23-Jun-25 1,442,159.62 1,442,159.62 14-Nov-25
LOC Draw 18  4-Aug-25 448,729.65 30-Oct-25
LOC Draw 18  4-Aug-25 2,761,014.98 2,761,014.98 14-Nov-25
LOC Draw 19  22-Sep-25 502,138.65 502,138.65
LOC Draw 19  22-Sep-25 1,712,359.32 1,712,359.32 14-Nov-25
LOC Draw 19 22-Sep-25 1,547,250.22 1,547,250.22 14-Nov-25
Outstanding $502,138.65

The line of credit renewed on February 28, 2025 with a two year term expiring on February 28, 2027.



FEDERAL (FAA) & NYS DOT GRANTS

The Authority accepts various FAA and NYS DOT grants to fund capital improvements at the
Airport. Below is the status of the current grants as of October 31, 2025:

FAA Grants: FAA Grant# Grant Amount Balance

Conduct an Airport Master Plan Study 141-2020 $ 751,154 § -

Acquire Snow Removal Equipment 147-2021 $ 1,537,635 $ 582,999
American Rescue Plan Act (ARPA) 148-2022 $12,113,224 $12,113,224
Rehabilitate Rwy 10/28 & Taxiway C 150-2022 § 7,144,824 $ -

Replace ATCT HVAC & Roof 151-2023 $ 2,000,000 $ 228,206
Reconstruct Terminal A & 2 PBBs 152-2024 $10,600,000 $ 1,336,944
Rehabilitate Rwy 1/19 & Perimeter Road 153-2024 $ 9,326,858 $ 2,671,206
Reconstruct 60,000 of Existing Terminal 154-2025 $21,915,184 $21,915,184
Reconstruct General Aviation Apron 155-2025 $12,936,210 $12,936,210
New York State DOT Grants: State Grant# Grant Amount  Balance

Rehabilitate Rwy 10/28 & Taxiway C 1A00.30 $ 357,241 $ 357,241
Replace ATCT HVAC & Roof 1A00.31 $ 52,632 $ 52,632
Rehabilitate Rwy 1/19 & Perimeter Road TBD $ 518,159 $ 518,159
Rehabilitate Elevators 1A0094 $ 1,612,560 $ 1,612,560
Terminal Expansion Connector 1A00.95  $60,000,000 $21,974,080

EMPLOYEE COUNTS
2025 Budget vs.

Budget Jan25 Feb-25 Mar-25 Apr-25 May-25  Jun25  Ju-25  Aug-25 Sep25 Oct-25  Oct-25

AvPorts:

Airfield 30 20 18 19 20 20 20 20 19 19 21 9
Terminal 41 36 35 35 35 36 35 34 34 33 32 9
Loading Bridges 3 3 3 3 3 3 3 3 3 3 3 -
Parking 33 26 27 25 25 24 24 27 27 28 28 6
Curbside Security 3 4 4 4 4 4 4 4 4 4 4 1)
ARFF 26 24 24 24 24 26 26 26 26 25 25 1
Operations 22 18 18 17 17 16 16 15 15 13 13 9
Vehicles & Equipment 12 10 10 9 9 9 9 9 9 9 9 3
Administration 10 11 9 8 7 7 7 7 7 7 7 3
Total AvPorts Positions 179 151 148 144 144 145 143 144 143 140 141 38
Million Air:
Commercial 11 1 11 11 11 11 11 11 11 1 10 1
General Aviation 22 21 21 22 21 22 21 21 21 22 22
Administration 5 4 4 4 4 4 4 4 4 4 4 1
Total Million Air Positions 38 36 36 37 36 37 36 36 36 37 36 2
Authority Positions 22 17 17 20 20 21 21 21 21 20 20 2

Total Positions 239 204 201 201 200 203 200 201 200 197 197 42




AIRLINE
Allegiant
American
Avelo
Breeze
Delta

Jet Blue
Southwest
United

DIRECT MARKET
Atlanta

Baltimore
Charleston
Chariotte
Charlotte/Concord
Chicago-Midway
Chicago-O'Hare
Dallas/Ft. Worth
Denver

Detroit

Fort Lauderdale

Ft. Myers

Las Vegas

Miami

Myrtle Beach
Nashville

New York LaGuardia
Orlando
Orlando/Sanford
Philadelphia

Punta Gorda
Raleigh Durham
Sarasota Bradenton
St. Petersberg
Tampa
Washington/Dulles
Washington/Reagan

Albany International Airport

Airline and Direct Market Flights
For the week of December 14, 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
2 4 1 2 5 4
13 13 12 12 14 14 13
2 1 2 1
1 1 2 1 2
9 9 9 9 9 9 7
2 2 2 2 3 3 3
13 11 11 11 13 13 14
7 7 7 7 7 7 7
49 47 43 43 51 52 50
3 3 3 3 3 3 3
5 5 5 5 5 5 5

1 1
3 3 3 -3 3 3 3
1 1 1 1
2 2 2 2 2 2 2
6 6 5 5 6 6 5
1 1 1
1 1 1 1
4 4 4 4 4 4 3
1 1 1 1 2 2 3
1
1 1 1 1 1 1 1
1
1 1 1
1 2 1 1 1 2 2
2 2 2 2 2 2 1
3 2 2 2 3 3 3
1 1
4 4 4 4 4 4 4
1 1 1 1 1
2 1 1 2
1 1
1 1 1
1 1 1 1 1 1 1
4 4 4 4 4 4 4
3 3 3 3 3 3 2
49 47 43 43 51 52 50



Albany County Airport Authority
Statements of Net Position

ASSETS

CURRENT ASSETS
Unrestricted Assets
Cash and Cash Equivalents
Development Fund
Accounts Recelvable
Leases
Prepaid Expenses
Total Unrestricted Assets

Restricted Assets
Operating and Renewal Reserves
CFC Funds
Capital Funds
PFC Funds
Revenue Bond Funds
FAA Restricted Funds
Concession Improvement Funds
Total Restricted Assets

Total Current Assets

NON-CURRENT ASSETS
Capital Assets
Lease Receivable
Prepaid Expenses
Total Non-Current Assets

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Refunding
OPEB Expenses
Pension Expenses
Total Deferred Outflows of Resources

TOTAL ASSETS AND DEFERRED OUTFLOWS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Payable from Unrestriced Assets
Payable from Restricted Assets
Total Current Liabilities

NON-CURRENT LIABILITIES
Bonds and other debt obligations
Net OPEB Liability
Net Pension Liability - proportionate share
Total Non-Current Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Concession Improvement Funds
OPEB Expenses
Pension Expenses
Leases
Total Deferred Inflows of Resources

NET POSITION

Invested in Capital Assets, net of Related Debt

Restricted
Unrestricted

Net Position

TOTAL LIABILITES, DEFERRED INFLOWS AND NET

POSITION

Unaudited
October 31, 2025

Unaudited
October 31, 2024

$8,683,611 $8,329,504
31,720,969 27,738,827
2,794,697 2,285,493
2,483,802 2,722,345
643,989 770,148
46,327,168 41,846,317
9,822,598 9,339,162
503,980 484,190
16,940,573 4,156,499
4,365,641 7,965,580
14,758,304 15,045,388
228,387 219,419
782,930 752,186
47,402,413 37,962,424
93,729,581 79,808,741
340,765,957 207,117,199
13,832,941 16,969,066
163,361 178,797
354,762,259 314,265,062
448,491,840 394,073,803
386,207 638,650
622,429 806,998
930,867 1,063,610
1,939,503 2,609,258
450,431,343 396,683,061
2,951,444 3,125,154
33,738,279 18,234,794
36,689,723 21,359,048
42,683,796 51,326,409
5,964,328 6,526,241
949,730 1,315,697
49,507,854 59,168,347
86,287,577 80,528,295
1,180,325 1,031,046
725,677 766,596
379,064 75,313
15,194,017 18,721,114
17,479,083 20,594,069
269,763,259 233,481,309
41,586,314 31,923,576
35,315,110 30,155,812
346,664,683 205,560,697
450,431,343 _§ 396,683,061




Albany County Airport Authority
2025 Summary of Revenues, Expenses and Net Results
For the ten months ended October 31, 2025

2025 September 2025 September 2025 Actual/
Adopted FY Budget Actual Variance Variance 2024 YTD Prior Year
Budget YTD YTD YTD % Unaudited  Variance %

AIRPORT OPERATING REVENUES
Airfine $ 17,438,116 $ 17,302483 §$ 17,874,862 $ 572,379 3.3% $ 16,561,107 7.9%
Non-Airline 36,087,292 30,456,414 35,501,701 5,045,286 16.6% 30,054,281 18.1%

Total Revenues 53,525,408 47,758,897 53,376,563 5,617,665 11.8% 46,615,388 14.5%

AIRPORT OPERATING EXPENSES
Personal Services 13,946,659 11,622,216 10,586,081 (1,036,135) -8.9% 10,319,413 2.6%
Employee Benefits 6,655,075 5,567,191 5,205,243 (351,948) -6.3% 4,884,477 6.6%
Utifities & Communications 2,903,498 2,419,582 2,254,937 (164,645) -6.8% 1,961,280 15.0%
Purchased Services 10,162,173 8,598,228 8,447,493 (150,735) -1.8% 8,427,123 0.2%
Material & Supplies 6,054,576 4,864,030 5,114,585 250,555 5.2% 4,429,823 15.5%
Office 1,166,388 973,407 859,030 (114,316) -11.7% 730,104 17.7%
Administration 992,307 833,256 855,238 21,982 2.6% 1,265,483 -32.4%
Non-Capital Equipment 911,000 759,167 457,386 (301,781) -39.8% 355,969 28.5%

Total Expenses 42,791,676 35,627,077 33,780,053 (1,847,023) -5.2% 32,373,682 4.3%

AIRPORT OPERATING RESULTS 10,733,732 12,131,820 19,586,510 7,464,688 61.5% 14,241,708 37.6%

FBO OPERATING RESULTS 1,602,831 1,327,482 2,041,119 713,637 53.8% 1,828,941 11.6%

TOTAL OPERATING RESULTS 12,336,563 13,459,302 21,637,629 8,178,325 60.8% 16,070,647 34.6%

OTHER REVENUES (EXPENSES)

Interest Earnings 1,700,000 1,416,667 2,022,664 605,997 42.8% 2,298,085 -12.0%
Passenger Facllity Charges 3,641,472 3,034,560 3,034,560 - 0.0% 3,034,560 0.0%
ACAA Debt Service {9,916,250) (8,263,542) (8,263,542) - 0.0% (8,277,850) -0.2%
Insurance Recoveries - - - - 0.0% 32,201 -100.0%
Line of Credit Interest (600,000) (500,000) (313,747) 186,253 -37.3% (192,785) 0.0%
Grant Income 138,700 115,583 59,219 (56,364) -48.8% 50,996 16.1%
Improvement Charges 368,400 307,000 307,000 - 0.0% 307,000 0.0%
Total Other
Revenues(Expenses) (4,667,678) (3,889,732) (3,153,846) 735,886 -18.9% (2,747,793) 14.8%
INCOME/(LOSS) BEFORE CAPITAL
CONTRIBUTIONS 7,668,885 9,569,570 18,483,783 8,914,211 93.2% 13,322,854 38.7%
AIRLINE INCENTIVES (400,000) (333,333) (525,402) (192,069) 57.6% (376,742) 39.5%
CAPITAL CONTRIBUTIONS - - 22,922,053 22,922,053 0.0% 11,896,498 0.0%

INCREASE (DECREASE) IN NET POSITION $ 7268885 $ 9,236,237 $ 40,880,434 31,644,197 342.6% 24,842,610 64.6%

NET POSITION, BEGINNING OF PERIOD _ 305,784,249 __270,718,087

NET POSITION, END OF PERIOD $ 346,664,683 $ 295,560,697

RECONCIATION TO AIRLINE FUNDS REMAINING:

NET RESULTS BEFORE CAPITAL CONTRIBUTION 7,668,885 9,569,570 18,483,783 8,914,211 93.2% 13,322,854 38.7%
Less:  Capital Improvements (4,044,255) (3,370,213) (3.370,213) - 0.0% (2.870,715) 17.4%
Less: Reserve Requirements (650,670) (542,225) (542,225) - 0.0% (714,428) -24.1%

NET RESULTS 2,973,860 5,657,133 14,571,346 8,914,211 157.6% 9,737,712 49.6%
Revenue Sharing:

Transfer to/from Airlines (50%) 1,486,980 2,828,566 7,285,673 4,457,106 157.6% 4,868,856 49.6%
Authority Share (50%) 1,486,980 2,828,566 7,285,673 4,457,106 167.6% 4,868,856 49.6%
Less: Airline Incentives (400,000) (333,333) (525,402) {192,069) 57.6% (376.742) 39.5%

Net Authority Share $ 1086980 $ 2495233 $ 6760271 $ 4,265037 170.9% § 4,492,114 50.5%




AIRLINE REVENUES
COMMERCIAL

Landing Fees-Signatory
Landing Fees-Non Signatory
Airline Apron Fees

Glycol Disposal Fee

CARGO

Landing Fees-Signatory
Landing Fees-Non Signatory

TERMINAL

Loading Bridges
Space Rental
Non-Signatory Per Tum Fee

TOTAL AIRLINE REVENUES

NON-AIRLINE REVENUES
AIRFIELD

Tenant Maintenance

Total Airfield

TERMINAL

Utility Reimbursement
Tenant Maintenance
Space Rent - Non Airline
Space Rent - Fixed Non Airline
Food & Beverage

Retail

Advertising

ATM

Operating Permits
Vending Machines
Baggage Cart Rentals

Total Terminal

GROUND TRANSPORTATION

Parking

Rental Cars
Access Fees

TNCs

Garage Space Rent
Garage Kiosk Rent

Tota! Ground Transportation

OTHER AIRPORT

Telephone System - Tenants
Building Rental

Control Tower Rental

Air Cargo Facitity

State Executive Hangar

T Hangars

Tie Downs

Industrial Park

Land Rental

Hangar Rental

Antenna Space Rental
Intemet and Cable Access
Fingerprinting

Tenant Maintenance
Purchasing Proposals
Ebay/Scrap/Equipment Sales
Utility Reimbursement
Reimbursement of Properly Taxes
Other

Total Other Airport

TOTAL NON AIRLINE REVENUES

Albany County Airport Authority
Operating Revenues
For the ten months ended October 31, 2025

2025 September 2025 September 2025 Actual/
Adopted FY Budget Actual Variance Variance 2024 YTD Prior Year
Budget YTD YTD YTD % Unaudited Variance %
$ 6,986,385 $ 6,353,761 $ 7,169.846 $ 816,085 12.84% §$ 7.459,201 -3.88%
47,680 39,733 0 (39,733) -100.00% [} 0.00%
1,005,383 837,819 836,532 (1,288) -0.15% 760,865 9.94%
301,436 251,197 262,301 11,105 4.42% 229,717 14.18%
949,230 750,722 626,071 (124,651) -16.60% 719,429 -12.98%
0 0 ] ] 0.00% 3,612 -100.00%
897,387 747,823 694,407 (53.416) -7.14% 707,951 -1.91%
7,241,615 8,313,928 8,218,247 (95,681) -1.15% 6,675,636 23.11%
9,000 7,500 67,458 59,958 799.43% 4,695 1336.80%
17,438,116 17,302,483 17,874,862 572,379 3.31% 16,561,107 7.93%
30,000 25,000 34,394 9,394 37.58% 48,394 -28.93%
30,000 25,000 34,394 9,394 37.58% 48,394 -28.93%
36,920 30,767 35,592 4,825 15.68% 30,498 16.70%
20,559 17,133 22,036 4,803 28.62% 26,820 -17.84%
199,247 166,039 206,155 40,116 24.16% 164,683 25.18%
565,568 471,307 471,295 (12) 0.00% 471,295 0.00%
1,490,000 1,245,958 1,361,601 115,643 9.28% 1,245918 9.28%
953,600 804,555 920,904 116,350 14.46% 851,133 8.20%
0 0 [ 0 0.00% {4,300) -100.00%
14,598 12,165 12,030 (135) -1.11% 12,143 -0.93%
348,420 290,350 342,468 52,118 17.95% 318,139 7.65%
14,900 12,417 17,806 5,389 43.40% 10,712 66.23%
14,800 12,417 14,007 1,591 12.81% 13,677 2.41%
3,658,712 3,063,106 3,403,895 340,788 11.13% 3,140,719 8.38%
19,107,600 16,012,636 19,940,085 3,927 449 24.53% 15,226,828 30.95%
6,511,300 5,705,940 6,450,191 744,252 13.04% 6,129,303 5.24%
238,166 198,472 65,005 {133,466) -67.25% 133,200 -51.20%
368,030 306,692 403,437 86,746 31.54% 321,340 25.55%
89,702 74,752 73,882 (869) -1.16% 71,876 2.79%
21,600 18,000 18,000 0 0.00% 18,000 0.00%
26,336,398 22,316,430 26,950,601 4,634,111 20.77% 21,900,547 23.06%
49,032 40,860 37,961 (2,899) -7.10% 42,144 9.92%
76,965 64,138 62,684 (1,454) -2.27% 63,835 -1.80%
806,376 671,980 658,872 (13,108) -1.95% 658,872 0.00%
1,341,818 1,118,182 1,096,147 (22,035) -1.87% 1,086,276 -0.01%
1,247,083 1,039,236 1,039,236 0 0.00% 1,039,236 0.00%
176,328 146,940 132,634 (14,306) -8.74% 138,914 -4.52%
1,586 1,322 2,281 959 72.57% 1,361 67.56%
617,937 514,948 551,790 36,843 7.15% 512,783 7.61%
363,074 302,562 343,497 40,936 13.53% 346,369 -0.83%
950,492 792,077 807,817 15,741 1.99% 765,544 5.52%
112,473 93,728 70,440 (23,288) -24.85% 69,338 1.59%
2,660 2,217 2,550 333 15.04% 2,550 0.00%
39,000 32,500 40,308 7.808 24.02% 39,377 2.36%
2,000 1,667 0 (1.667) -100.00% 0 0.00%
0 0 20 20 0.60% 0 0.00%
5,000 4,167 31,918 27,751 666.03% 10,057 217.37%
165,000 137,500 161,516 24,016 17.47% 120,533 34.00%
25,357 21,131 45,226 24,095 114.03% 39,244 15.24%
80,000 66,667 27,914 (38,752) -58.13% 18,189 53.47%
6,062,181 5,051,818 5,112,811 60,993 1.21% 4,964,622 2.98%
36,087,292 30,456,414 35,501,701 5,045,286 16.57% 30,054,281 18.13%




REVENUES
Retail Fuel
Jet A Fuel Sates
AvGas Fuel Sales
Commercial AvGas Fuel Sales
Auto & Diesel Fuel Sales
Retail Fuel Sales

Into Piane Fees
Fuel Farm Fees
General Aviation Landing Fees
Aircraft Parking Fees
Deicing Services
FBO Properties
FBO Services
TOTAL REVENUES

COST OF SALES

Fuel Costs - Jet A
Fuel Discounts - Jet A
Fuel Costs - SAF

- Fuel Costs - AvGas
Fuel Discounts - AvGas
Fuel Costs - Commercial AvGas
Fuel Costs - Auto & Diesel

Total Fuel Costs

Deicing Costs - Type | & IV
Customs Garbage, Oil & Other
Total Cost of Sales
Net Operating

OPERATING EXPENSES BY CATEGORY

Personal Services
Salaries
Overtime
Total Personal Services
Employee Benefits
Utilities & Communications
Purchased Services
Materials & Supplies
Buildings
Grounds
Vehicles
Total Materials & Suppties
Admistrative Expenses
Non-Capital Equipment
TOTAL EXPENSES

FBO Net Direct Cost

Albany County Airport Authority
FBO Results
For the ten months ended October 31, 2025

2025 September 2025 September 2025 Actual/

Adopted FY Budget Actual Variance Variance 2024 YTD Prior Year

Budget YTD YTD YTD % Unaudited Variance %
$ 7,450,000 $ 6415334 $ 4,176,185 $  (2,239,149) -3490% $ 5,507,580 24.17%
424,350 366,060 389,564 23,504 6.42% 441,051 -11.67%
20,000 16,667 1711 (4,956) -29.73% 15,213 -23.02%
295,000 245,833 203,530 (42,243} -17.18% 197,886 2.88%
8,189,350 7,043,894 4,781,049 (2.262,844) 32.12% 6,161,741 -22.41%
810,000 675,000 692,050 17,050 2.53% 639,600 8.20%
916,500 763,750 936,873 173,123 22.67% 844,306 10.96%
340,000 283,333 405,629 122,295 43.16% 441,853 8.20%
550,000 458,333 531,645 73.311 16.00% 534,240 -0.49%
1,499,450 1,044,079 1,374,046 329,967 31.60% 1,232,803 11.45%
449,130 374,275 495,760 121,485 32.46% 318,781 55.52%
135,000 112,500 134,828 22,328 19.85% 229,105 -41.15%
12,889,430 10,755,165 9,351,880 (1,403,285) -13.05% 10,402,528 -10.10%
3,740,000 3,220,584 1,510,725 {1.709,859) -63.09% 2,857,712 -47.14%
300,000 258,336 93,110 (165,226) -63.96% 206,921 -55.00%
0 1] 0 ] 0.00% 0 0.00%
320,850 276,777 285,654 8,877 3.21% 327,734 -12.84%
0 0 9,000 9,000 0.00% 10,195 -11.72%
15,000 12,500 9,734 (2.766) -22.13% 13,108 -25.74%
222,000 185,000 162,710 (22,280) -12.05% 161,066 1.02%
4,597,850 3,953,196 2,070,933 (1,882,264) -47.61% 3,576,736 -42.10%
1,133,308 789,729 793,368 3,639 0.46% 760,472 4.33%
2,000 1,667 63,153 61,486 3689.32% 48,523 30.15%
5,733,158 4,744,592 2,927,453 (1,817,139) -38.30% 4,385,731 -33.25%
7,156,272 6,010,572 6,424,426 413,854 6.89% 6,016,798 6.77%
2,280,507 1,900,423 1,862,971 (37.451) -1.97% 1,648,396 13.02%
252,024 210,020 205,321 (4.699) -2.24% 186,959 4.25%
2,532,531 2,110,443 2,088,293 (42,150) -2.00% 1,845,355 12.08%
615,360 515,966 546,823 30,857 5.98% 525,919 3.97%
114,537 95,448 94,728 (720) -0.75% 83,737 13.13%
728,139 658,839 686,168 27,329 4.15% 556,669 23.26%
128,406 107,005 77.991 (29,014) -27.11% 73.616 5.94%
38,000 31,667 11,285 (20,382) -64.36% 19,866 -43.19%
844,751 703,959 650,855 (53,104) -7.54% 567,107 14.77%
1,011,157 842,631 740,131 (102,500) -12.16% 660,589 12.04%
364,717 303,931 221,344 (82,587) -27.17% 362,215 -38.89%
187,000 155,833 25,821 (130,013) -83.43% 153,374 -83.16%
5,553,441 4,683,090 4,383,307 (299,783) -6.40% 4,187,856 4.67%
$ 1602831 $ 1327482 $ 2,041,119 § 713,637 53.76% $ 1,828,941 11.60%




AGENDA ITEM NO. 6

Project Development
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Counsel



AGENDA ITEM NO. 8

Concessions/Ambassador Program



AL

ALBANY

INTERNATIONAL AIRPORT

December 15, 2025‘

Concessions & Ambassador Program Report

Minority Percentages in the Concessions Workforce

Minority/Total
Date HMSHost Paradies ChickfilA  Dunkin Uncommon %
(OHM) round
January  28/58=48% 11/24=46% 30/36=83% 4/6=67% 73/124=59%
February 26/55=47% 10/21=48% 30/35=86% -4/6=67% 70/117=60%
March 25/54=46% =48% 24/30=80% 4/6=67% /111=579
April 25/53=47% 10/21=48% 28/33=85% 4/6=67% 8/13=62%  75/126=60%
May 23/52=44% 0=45% 26/31=84% 4/6=67% 9/17=53% 71/126=57%
June 25/56=45% =52% 25/31=80% 4/6=67% 9/15=60% 75/131=57%
July 22/52=42% 10/22=45% 28/34=82% 5/7=71% 11/20=55% 76/135=56%
August  24/49=49% 13/23=57% 28/34=82% 5/7=71% 10/21=48% 80/134=60%
September 24/59=41% 13/23=56% 29/32=90% 5/7=71% 11/21=52% 82/142=58%
October 25/59=42% =55% 26/30=87% 4/6=67% 11/21=52% 77/136=57%
November 30/64=47% 10/20=50% 26/30=87% 4/9=45% 13/22=59% 83/145=57%
December
Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211
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Date HMSHost OHM Paradies Uncommon Total $/Enp
2025 Chick il A Grounds

January 617,516 287,027 372,265 1,276,808 $11.72/enp
February 696,480 310,151 439,827 1,415,808 $12.64/enp,
March 711,512 299,741 439,827 1,451,080 $11.75/enp.
April 694,345 317.822 461,512 93,962 1,567,641 $11.79/enp.
May 651,170 301,649 427,280 123,978 1,504,077 $11.83/enp
June 732,824 325,735 489,155 132,213 1,679,927 $12.45/enp.
July 805,177 389,844 556,976 148,583 1,900,580 $11.86/enp.
August 824,064 354,675 532,167 165,896 1,876,802 $11.58/enp.

Qctober 778,536 311,222 501,438 171,094 1,762,290 $11.68/enp.
November

December

Total $15,892,390

October 2025 Enplanements — 150,836

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,
Albany, NY 12211
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Ambassador Program
2025 Totals
Tours YTD

Jan Feb | Mar | Apr | May | Jun | Jul | Aug Sep Oct | Nov | Dec

- - 1 - 1 3 - - 2 - -
Canines
| 4224 l4965 |A838 5043 | 4635 | 4798 | 7118 | 6245 5307 | 5283 52,456
Ambassador Hours
l 756 |588 755 | 871 | 809 [ 609 801 717 727 753 7,386
Guests Served

6528 | 4896 | 7405 | 7051 | 7962 | 7463 | 9957 | 7641 6642 | 7098 |72,643
Ambassador Shifts

266 205 | 257 | 274 | 286 | 226 294 255 259 285 2,607
Business Center -

Closed

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211
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Authorization of Contracts/Leases/Contract

Negotiations/Contract Amendments



AGENDA ITEM NO. 10.1

Review and approval of the Authority’s
PROCUREMENT CONTRACT GUIDELINES,
OPERATIVE POLICY, PETTY CASH ACCOUNTS
AND INSTRUCTIONS (Procurement Guidelines)
adopted December 14, 2015 and last reviewed
December 9, 2024.



AGENDA ITEM NO:__10.1
MEETING DATE: December 15, 2025

ALBANY COUNTY AIRPORT AUTHORITY

REQUEST FOR AUTHORIZATION ACAA Approved

12/15/2025
DEPARTMENT: Finance

Contact Person:  Margaret Herrmann, Acting Chief Financial Officer

PURPOSE OF REQUEST:

Review and approval of the Authority’s PROCUREMENT CONTRACT GUIDELINES,
OPERATIVE POLICY, PETTY CASH ACCOUNTS AND INSTRUCTIONS (Procurement
Guidelines) adopted December 14, 2015 and last reviewed December 9, 2024.

CONTRACT AMOUNT:

Base Amount:
Change Orders/Amendments:
Total Contract Amount:

BUDGET INFORMATION:

Anticipated in Current Budget: Yes No NA_J/

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal ___ State Airport

JUSTIFICATION:

The procurement contract guidelines were last reviewed, amended and approved in
December 2024. The New York State Authorities Budget Office requires that the Authority
annually disclose if the procurement guidelines have been annually reviewed, amended if
needed, and approved by its governing Board. The procurement guidelines are presented
herewith for review and approval with no amendments proposed. There are no current
changes to the approved procurement guidelines.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:
Recommend approval.

BACK-UP MATERIAL:

Copy of Procurement Guidelines as last reviewed December 9, 2024.




ALBANY COUNTY AIRPORT AUTHORITY
(ACAA)

PROCUREMENT CONTRACT GUIDELINES,
OPERATIVE POLICY,
PETTY CASH ACCOUNTS AND INSTRUCTIONS

Adopted December 14, 2015
(Last Reviewed and Approved December 9, 2024)



ALBANY COUNTY AIRPORT AUTHORITY

PROCUREMENT CONTRACT GUIDELINES, OPERATIVE POLICY,
PETTY CASH ACCOUNTS AND INSTRUCTIONS

December 14, 2015
Article 1. Pur and Applicabilit

1.0 These Procurement Contract Guidelines ("Guidelines"), adopted pursuant to Public Authorities
Law Sections 2824 and 2872, set forth the operative policies of the Authority and instructions to
its officers and employees regarding the use, awarding, monitoring, and reporting of Procurement
Contracts.

1.1 These Guidelines apply to any Procurement Contract entered into after they become effective
pursuant to the provisions of Section 2824 of the Public Authorities Law.

1.2 The ACAA reserves the right to contract with other public corporations, state agencies, and the
federal government without being bound to these procurement guidelines.

Article I1. Definitions

2.1 As used in these Guidelines, “Purchase Order” or “Purchase Contract” means a written order
or contract for the acquisition of goods or services of any kind, in actual or estimated amount
without limit. Purchase orders may be authorized by receiving telephone or written quotationsand
shall include the procurement of memberships, incidental equipment and repairs, travel and tuition
reimbursement, direct purchases of emergency services, equipment or supplies. A wide variety of
goods and services may be acquired using purchase orders.

2.2 As used in these Guidelines, "Procurement Contract" means a Purchase Order or Purchase
Contract for the acquisition of goods or services of any kind, in the actual or estimated amount of
$12,500 or more. A Procurement Contract shall not include: an agreement for the purchase of the
Authority bonds, purchase of investments, a derivative contract, insurance or indemnification
contract, memberships in various industry groups, professional societies, and similar cooperative
associations, nor any cooperative projects and procurement activities, conducted or sponsored by
such organizations, in which the Authority participates; direct purchase advertising with radio,
television or print media; tuition, conferences, seminars and other comparable activities; or
transportation or other travel-related expenses.

2.3 As used in these Guidelines, "Professional Services Contract" means a Procurement Contract to
provide a personal service of a consulting, professional, or technical nature to the Authority for a
fee, commission, or other compensation by a person or organization.. Such personal service shall
be in relation to the Authority's operation, management, and administration of its offices or
personnel; acquisition, construction, management, operation, maintenance, or disposition of
facilities under its ownership or control; or dissemination of publications or other information.
Personal services of a consulting, professional, or technical nature include, but are not limited to,
legal, accounting, management consulting, planning, training, statistical, research, public relations,
architectural, engineering, surveying, or other similar personal services.

Page 4



2.4

2.5

2.6

2.7

2.8

2.9

As used in these Guidelines, "Construction Contracts" mean Procurement Contracts to perform

new construction work.

As used in these Guidelines, "Other Administrative Contracts" mean Procurement Contracts to
provide services to support the Authority’s administrative functions for a fee, commission, or other
compensation by a person or organization. Other Administrative Contracts include, but are not
limited to, equipment maintenance contracts, building maintenance contracts, leases, insurance,
telecommunications, or other similar services, but do not include Personal Services Contracts.

As used in these Guidelines, “Goods, Materials and Supplies Contracts” mean Procurement
Contracts for the purchase of goods, materials and supplies such as, but not limited to, office
supplies, furniture, computer equipment, vehicles, other equipment, commodities and other
miscellaneous items of physical property.

As used in these Guidelines, "Contractor" means a person or organization that enters into a
Procurement Contract with the Authority.

As used in these Guidelines, "Minority Business Enterprise" means any business enterprise,
including a sole proprietorship, partnership, or corporation, that is:

(a) at least 51 percent owned by one or more Minority Group Members or in the case
of a publicly-owned business at least 51 percent of the common stock or other voting
interests of which is owned by one or more Minority Group Members;

(b) an enterprise in which the minority ownership is real, substantial, and continuing;

(c) an enterprise in which the minority ownership has and exercises the authority to
control independently the day-to-day business decisions of the enterprise; and

(d) an enterprise authorized to do business in New York State, independently owned
and operated, and not dominant in its field.

As used in these Guidelines, "Minority Group Member" means a United States citizen or
permanent resident alien who is and can demonstrate membership in one of the following groups:

(a) Black persons having origins in any of the Black African racial groups not of
Hispanic origin;

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South
American of either Indian or Hispanic origin, regardless of race;

(c) Asian and Pacific Islander persons having origins in any of the Far East, Southeast
Asia, the Indian sub-continent or the Pacific Islands; or

(d) Native American persons having origins in any of the original peoples of North
America.

Page 5



2.10

2.11

2.12

As used in these Guidelines, "Women-Owned Business Enterprise" means a business enterprise,
including a sole proprietorship, partnership, or corporation which is:

(a) at least 51 percent owned by one or more United States citizens or permanent
resident aliens who are women or in the case of a publicly-owned business at least 51
percent of the common stock or other voting interests of which is owned by United States
citizens or permanent resident aliens who are women;

(b) an enterprise in which the ownership interest of women is real, substantial, and
continuing;
(c) an enterprise in which the women ownership has and exercises the authority to

control independently the day-to-day business decisions of the enterprise; and

(d) an enterprise authorized to do business in New York State, independently owned
and operated, and not dominant in its field.

As used in these guidelines, “Competitive Procurement Method” shall include: (i) solicitations,
bids, requests for proposals, requests for information, requests for quotations and requests for
qualifications; procurement made pursuant to centralized contracts let by other public entities
pursuant to a competitive process such as cooperative purchase agreements and Federal, State and
local government contracts, including those contracts of the New York State Office of General
Services (OGS) and the United States General Services Administration (GSA) ; (iii) procurement
of commodities from a Contractor where the price to be charged by the Contractor is less than that
which would be charged for the purchase substantially similar in function, form or utility made
pursuant to a centralized contract let by the New York State Office of General Services or when
other contract terms such as delivery or warranty terms are more economically beneficial; or (iv)
any other competitive method of procurement that is consistent with these guidelines.

As used in these guidelines, “Authority” means the Albany County Airport Authority.

\rticle 111 Use of Professional Services C Other Administrative Services C ]

3.0

3.1

Emergencies (Refer to A ndix ‘A’

It is the general policy of the Authority to use its own officers, employees and Airport management
contractors, in the performance of required professional services and other services insofar as
practical. At the same time, the Authority recognizes that it can be preferable to contract for certain
personal services for a number of good reasons. In addition, the Authority's development programs
usually depend on performance of the work by outside Contractors, and economic development
programs may sometimes do so, requiring the use of Contracts.

Professional Services Contracts or other Administrative Contracts may be entered into for one or
more of the following reasons: special expertise or unusual qualifications not available within the
Authority; nature, magnitude, or complexity of services provided; lack of resources, support staff,
or specialized facilities or equipment within the Authority within the time period during whichthe
services are required; lower cost; short term or infrequent need for the services, insufficient to
warrant permanent Authority staffing; performance of a function requiring independence from
Authority management (e.g., independent auditors); or distance of the location or locations where
the services must be performed from Authority offices or facilities.
Page 6



3.2

33

34

3.5

Before entering into a Professional Services Contract or other Administrative Contracts, the
Authority should consider whether the contemplated services can be performed adequately, cost-
effectively, and on a timely basis by staff within the Authority.

The role of an airport dictates that the operation be maintained on a continuous basis without
interruption. From time to time, the Chief Executive Officer may determine that Emergency
Purchases or contracts be issued to keep the Airport safe, secure and when it is in the best interest
to preserve order or public health and Airport facilities. Also, when the immediate restoration of a
condition of usefulness of a building, equipment or roadway or utilities is necessary. Such
emergency services exceeding $50,000 shall be presented to the Authority Board at its next
regularly scheduled meeting. Emergency Purchases are a category of “Sole Source”.

From time to time the Airport Chief Executive Officer may determine that Exigent Circumstance
have made the acquisition of particular Products, Goods and or Services urgent to ensure the
continued efficient operation of the Airport. Prospect of interruption to or obstruction of the Airport
Authority’s efficient operation or adequate provision of service, arising from an unforeseen
circumstance are examples of Exigent Circumstances. Exigency is a subcategory of “SoleSource”
and the Chief Executive Officer may authorize purchases up to $50,000 in order to relieve Exigent
Circumstances.

The Maximum Hourly Contractor Rate for Professional Services will be equivalent to four times
the highest paid ACAA employee rate. This article may be waived at the discretion of the CEO.

icle IV, Requi R Jine Selection of C

4.0

The Authority shall use its best efforts to secure offers from Contractors by using a Competitive

Procurement Method and to select from such offerers the Contractor offering the most favorable

terms, weighing expected ability to perform against projected costs. To this end, the Authority shall:
(a) solicit offers in writing from several persons or organizations known, believed, or
reputed to be qualified in the area of supplying the goods, personal services, or other
administrative services to be provided or performed, except that for administrative
purchases authorized by Section 4.2, such quotations may be secured by telephone
solicitations where time constraints do not permit securing a written bid and for
procurement of catalog and other items generally purchased in the ordinary course of
business or which do not require a detailed bid or description of materials or specifications.
(b) evaluate those offers received on the basis of such information as the Authority has
received on, as may be relevant, each offerer's technical or professional qualifications,
financial stability, past performance for the Authority, staff, equipment, and facilities
availability, experience, reputation, and other factors bearing on expected capability and
quality of performance, possible conflicts of interest, and contract price or fee structure;
and
(©) document the processes by which a Contractor is selected, by making a record
summarizing the nature and scope of the goods, personal services, or other administrative
services sought, the name of each person or organization submitting, or requested to
submit, a bid or proposal, the price or fee bid, and the basis for selection of the Contractor.
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4.1

4.2

43

4.4

4.5

In any instance, the members of the Authority Board may, by Resolution, waive the use of the
procedure for selecting Contractors outlined in Section 4.0 if they determine such waiver to be in
the best interest of the Authority.

The Authority, upon adoption of these Guidelines, hereby waives use of the procedures for selecting
Contractors outlined in section 4.0 in those instances when:

(a) the goods, personal services, Authority program work, or other administrative
services involved are expected to cost $5,000 or less;

(b) for any Authority work, the contract is based upon an unsolicited proposal,
submitted at the sole initiative of the offerer, not duplicating work then being performed
and involving unique, innovative, or unusual meritorious methods or ideas. Proposals in
this category exceeding $50,000 shall require approval of the Authority Board;

(©) the Chief Executive Officer determines that:

(1) the interest of the Authority for timely procurement of the goods, personal
services, Authority work, or other vendor involved requires the selection of a
Contractor pursuant to emergency procedures, as defined in Article 3.3;

(i1) even though two or more Contractors could supply the required goods,
personal services, Authority work, or other administrative service, one particular
Contractor has unique or exceptionally scarce qualifications or experience,
specialized equipment, or facilities not readily available from other sources, or
patents, copyrights, or proprietary data; or

(1i1) there is only one source for a required good, personal service, Authority
work, or other administrative service;

provided, that in those instances the Authority shall nonetheless make a record summarizing the
nature and scope of the goods, personal services, Authority program work, or other administrative
service involved, the name of the Contractor, the contract price or fee, and the basis for waiver and
selection of the Contractor.

A contract may be extended with the same terms and conditions contained in the original contract
approved and awarded by the Airport Authority. An extension clause must be part of the original
contract with the awarded vendor. The Authority, upon adoption of these Guidelines, hereby
authorizes the Chief Executive Officer authority to approve contract extensions.

The Chief Executive Officer may approve an amendment to a contract where the amount of the
proposed amendment(s) are within the limits established in Appendix ‘B’.

Independent auditors for the Authority shall be retained only with the prior approval of the members
of the Authority.
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4.6

The Authority may use its Competitive Procurement Methods to select multiple Contractors to
provide goods, personal services, Authority work, and other administrative services. Individual task
work orders may be awarded to these Contractors on an as-needed basis.

icle V. Compli ith State Fi Law Scetions 139-f and 13-k in the Sclcction of

Contractors: Contractor Responsibilities and Types of Contract Provisions

5.0  The Authority shall comply with the requirements of State Finance Law Sections 139-j and 139-k in

its selection of Contractors. Solicitations shall identify Authority Contacts, require bidders to
disclose any prior determination of non-responsibility, and to provide the other information
required by State Finance Law Sections 139-j and 139-k.

The responsibilities of a Contractor, including continuing responsibilities under State Finance Law
Sections 139-j and 139-k, shall be detailed in the contract. Contract provisions shall address the
nature and scope of the goods, personal services; the standard for performance, if practical; the
duration of the work; any relevant time requirements or deadlines; and the amount of compensation
to be paid or the price, rates, or fees which will be used to determine such compensation. Personal
Services Contracts and other Contracts shall also include provisions on monitoring of the work to
be performed; provisions governing the Contractor's use of Authority supplies, facilities, or
personnel, if permitted; any provisions required by applicable law; and any other provisions the
Authority deems necessary or desirable.

Article VI. Minority and Women-Owned Business Enterprises

6.0

6.1

It is the policy of the Authority to foster and promote participation of Minority Business Enterprises
and Women-Owned Business Enterprises in its procurements and the development of such
enterprises and to facilitate a fair share of the awarding of Procurement Contracts to such
enterprises. In contracting, the Authority shall use its best efforts to give Minority Business
Enterprises and Women-Owned Business Enterprises an opportunity to compete for Authority
business, by soliciting or requesting offers from minority and women-owned businesses known to
have experience in the type of goods, personal services and other administrative services involved.
Written solicitations or requests for bids or proposals for Procurement Contracts should include a
statement of the Authority's affirmative action policy. The Authority will consult with the Division
of Minority and Women's Business Development and the Authority's DBE Liaison for assistance
in identifying such enterprises, and refer to any known list maintained by any other State
department or agency that identifies Minority Business Enterprises or Women-Owned Business
Enterprises by area of expertise.

In the case of federally funded projects, the Authority shall comply with its Disadvantaged Business

Enterprise Program, or any successor program, which may be required as a condition of such
federal funding.
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Articl

7.0

7.1

11. Discretionar ndin

All discretionary spending must comply with Federal rules and guidance on permitted and prohibited
use of airport revenue. The U.S. Congress has established the general requirements for the use of

airport revenue and has identified the permitted and prohibited uses of airport revenues. These
statutory requirements are incorporated in the standard grant assurances and have been interpreted
by the FAA including the FAA’s General Counsel’s Office, and the FAA’s Office of the Secretary,
in policy statements and compliance decisions. It is the responsibility of the Albany County Airport
Authority to ensure all purchases comply with the FAA rules and guidance established for use of
Airport Revenue. Specific guidance from the FAA on the statutes, grant assurances, and policies that
outline the permitted and prohibited uses of airport revenue to ensure that sponsors are not in
violation of their federal obligations in the use of their airport revenue are found in FAA Airport
Compliance Manual - Order 5190.6B, as may be amended from time to time.

Purchases of goods and services below $50,000 that are not deemed an emergency or an exigency
shall be made in accordance with the chart shown in APPENDIX A, unless an award is made to a
firm that is a currently Certified Minority or Woman owned Business Enterprise (MWBE) and
which in the judgment of the CEO will be providing goods and services at a fair market value to
the Authority and such purchase will assist the Authority in meeting its annual MWBE purchase
goal adopted pursuant to Article 15A of the Executive Law.

Article IX. Procurement Car

8.0

8.1

8.2

The Authority makes limited use of Procurement Cards to situations where it is most practical to
make a purchase using a procurement card. Examples of such situations include but are not limited
to purchase of travel, lodging, meals and small purchases from vendors where it is not efficient to
establish customer credit with the vendor.

Issuance of Procurement Cards will be authorized by the Chief Financial Officer. Procurement Cards
may not be used for personal expenses.

The Chief Financial Officer will distribute a monthly report of purchases made by each procurement
card holder who must complete and return a completed Credit Card Purchase Report with all receipts
attached and a signed affirmation that all charges incurred on the Airport Authority Credit Card
assigned to the user as itemized therein are for the approved purposes of the Albany County Airport
Authority and are correct as stated. The Chief Executive Officer shall review and approve each
procurement card users purchase report.
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Article IX, Petty Cash

9.0

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

Petty Cash shall be used for small purchases, such as postage and incidental supplies, freight and
express, and similar items for which it is not practical to issue a purchase order or cannot be obtained
from Blanket Purchase Contract suppliers. A single transaction shall not exceed $50.00.

Petty Cash shall not be used for cashing checks for employees or tenants, making loans to employees,
or for salary advances.

The Chief Financial Officer shall establish a Petty Cash Fund in the amount of $250.00.

The Chief Accountant or their designee shall be the custodian of the Petty Cash Fund. The Petty
Cash Fund shall be in the sole custody of a single employee and no other official or employee shall
have access to the fund except for periodic audits and cash count in the presence of the Custodian
except under the conditions set by section 7.4.

The Chief Accountant may act as Custodian in the absence of the appointed Custodian. However,
when it is necessary to transfer the custodianship of the Petty Cash Fund, either temporarily or
permanently, the Petty Cash Fund shall be audited and reconciled by an employee other than the
Custodian and the Petty Cash Fund shall be reimbursed prior to the transfer. The transfer shall be
documented by letter from the Chief Financial Officer or the Chief Accountant relieving the old
Custodian of responsibility of the Petty Cash Fund and appointing a new Custodian for the Fund.

The Petty Cash Fund shall be maintained on a current basis.

Employees shall secure approval from the Custodian of the Petty Cash Fund or the Purchasing Agent
prior to committing or making a purchase. The failure of any employee to obtain prior approval shall
result in non-reimbursement of funds to the employee. The approval of a petty cash request shall be
based upon the discretionary evaluation of the Custodian. However, the Custodian may make any
inquiries, as necessary, to determine if the request should be approved, including a requirement of
authorization from the relevant Department Head. Upon an eligible request, the Custodian of the
Petty Cash Fund shall be required to issue, in numerical sequence, a pre-numbered voucher
documenting the commitment or use of Petty Cash funds. Employees shall not take advanced petty
cash from the premises after work hours and, if not used on the day of issue, shall return the funds
back to the Custodian of the Petty Cash fund. No item will be reimbursed from petty cash beyond
30 days after the date of purchase. Voided vouchers shall be retained for accountability purposes.

All petty cash forms and authorizations must be completed in ink, and only the original receipt will
be accepted for proof of purchase.

Upon presentation of an invoice or sales slip signed by the authorized employee, the Custodian of
the Petty Cash Fund shall make reimbursement.

The Petty Cash Fund shall be balanced and replenished at least quarterly or more often, if needed,
but shall always be done on the last day of the fiscal year.
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9.10 The Custodian of the Petty Cash Fund shall be required to submit a Petty Cash Report to the Chief
Accountant prior to replenishing the Petty Cash fund. At a minimum, the Petty Cash Report shall
contain the following information for each transaction:

the voucher;

a brief description of the item(s) and/or purpose;

the date of transaction;

the name of the purchaser;

the amount of the purchase;

any replenishments of cash to the fund since the last reporting period; and
the beginning and ending balance of funds for the reporting period.

NoUnhA LN -

The Chief Financial Officer shall issue a check for the total amount of the vouchers and the check shall be
cashed for replenishment by the Custodian of the Petty Cash Fund. The Petty Cash voucher, voided
vouchers, invoices or other receipts shall be attached to the replenishment voucher check copy. Upon
reimbursement of the Petty Cash Fund, all supporting documents shall be canceled to prevent duplicate
reimbursement. Cancellation shall be made by entering on each document the date and number of the
voucher check issued to reimburse the Petty Cash Fund.

9.11 The Chief Accountant or authorized appointee, other than the Custodian, shall examine the Petty
Cash Fund periodically and randomly to avoid abuse and misuse. An audit of the Petty Cash Fund
and associated reports shall be performed annually by the Chief Accountant and a report of findings
shall be delivered to the Chief Financial Officer and Chief Executive Officer.

9.12 The Petty Cash Reports shall be kept on file for a period of time provided in the applicable Records
Retention Policy.

9.13 The Custodian of the Petty Cash Fund shall ensure the security of the petty cash. A lockable cash
box shall be used and shall be kept in a secure location. Each Custodian shall be issued one keyand
a spare shall be kept in the key files. No other keys shall be issued. Loss of a key shall necessitate
the re-keying of the cash box lock.

Article X. Pavment

10.0 The Authority utilizes an electronic Requisition and Purchase Order Process. Purchases of Products,
Goods and Services must be made on the issuance of a written Purchase Order delivered by the
Purchasing Agent or a Contract issued by the Authority.

10.1 Payment for all Purchases and Procurement Transactions will be made by the Chief Financial Officer
upon receipt of sufficient evidence, including Vendor Invoice, that Goods and/or Services have been
received and or properly performed and the purchase of the Goods and or Services complied with
this procurement policy and as well as applicable laws, rules, and regulations and terms and
conditions imposed by any grant agreement and the Authority’s Master Bond Resolution.
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Article XI: mplian ith Other Rul Regulation

11.0 Records related to all purchases, procurements and payments will be maintained in accordance with

the Records Retention and Disposition Schedule applicable to the Authority as established and
maintained by the New York State Archives under Article 57-A, Arts and Cultural Affairs Law
which is known as the Local Government Records Law.

11.1 Annually the Chief Financial Officer shall cause an assessment of the effectiveness of Internal
Control to be performed as required by Section 2800 of the Public Authorities Law. Compliance
with these procurement guidelines will be included in the annual assessment of the effectiveness of
internal control.

\rticle XI1, Miscell Provisi

12.0 No violation of or failure to comply with the provisions of these Guidelines shall be deemed to alter,

12.1

12.2

affect the validity of, modify the terms of, or impair any Procurement Contract; nor shall any
provision of these Guidelines or any violation of or failure to comply with such provisions be the
basis for any claim against the Authority or any member, officer, or employee of the Authority. In
any instance where these Procurement Guidelines contain an ambiguity or require clarification, the
CEO may revise to provide clarity but shall not materially alter their intent.

The Authority may, from time to time, amend these Guidelines, provided that no such amendment
shall be deemed to alter, affect the validity of, modify the terms of, or impair any existing

Procurement Contract.

All purchases shall be subject to accounting review for compliance with the Procurement Guidelines
and budget. Records shall be maintained for audit and Board review.
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APPENDIX A

Albany County Airport Authority
Procurement Approval Policy

Procurement Thresholds

Phone
Quotes

Written
Quotes

Req.for Proposal/
Request for Bid

Approvals (1)

CFO CEO (2)

ACAA Board

Goods, Materials and
Supplies

Petty Cash

$0 - $999

$1,000 - $4,999

$5,000 - $24,999

$25,000 - $50,000

Over $50,000

2|2

2| <
<2 |2|=2|=]

Other Administrative
Contracts

$0 - $999

$1,000 - $4,999

$5,000 - $24,999

$25,000 - $50,000

Over $50,000

< [ <2

< | <2
2|2 |2 |2|2]

Purchased Services

$0 - $4,999

$5,000 - $24,999

$25,000 - $50,000

Over $50,000

2|2

2| <
2|2 |2 (<

Professional Services

$0 - $24,999

$25,000 - $50,000

Over $50,000

< | <2

2| <
2 2|2 |2

Construction Contracts
(POs & Contracts)

$0 - $29,999

$30,000 - $50,000

Over $50,000

2| 2]

<2 |2 [<

\/
\/
\/

Emergency Contracts

* CEO
Board
Report
Required

(1)
2

All approvals are cumulative, except in cases of ACAA Board approvals which shall be controlling.
CEO shall be provided periodic reports for budget conformity for purchases greater than $12,500.
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APPENDIX B

Albany County Airport Authority
CEO Approval of Contract Changes

The Chief Executive Officer (CEO) may approve a change in the total amount of a contract
approved by the Authority Board where the amount of the proposed change or cumulative changes
approved by the CEO do not exceed the following amounts based upon original contract size:

Original Contract Value Maximum Contract Change Order CEO May Approve is
Dollar Value
$1,500,000+ $50,000 or 2.5% *
$1,000,000-$1,499,999 $37,500
$500,000-$999,999 $32,000
$250,000-$499,999 $25,000
$0-$249,999 $20,000

* Greater of $50,000 or 2.5%
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AGENDA ITEM NO. 10.2

Approve Final Airline Use and Lease
Agreement effective January 1, 2026.



AGENDA ITEM NO:__10.2
MEETING DATE: December 15, 2025

ALBANY COUNTY AIRPORT AUTHORITY ACAA Approved
REQUEST FOR AUTHORIZATION 12/15/2025

DEPARTMENT: Finance

Contact Person: Margaret Herrmann, Acting Chief Financial Officer

PURPOSE OF REQUEST:

Approve Final Airline Use and Lease Agreement effective January 1, 2026.

CONTRACT AMOUNT:

Base Amount N/A

BUDGET INFORMATION:

Anticipated in Current ALB Operating Budget: Yes_J No NA

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _0%  State 0% Airport_0% NA

JUSTIFICATION:

The current term of the Signatory Airline and Signatory Cargo Agreements ends on
December 31, 2025. The Authority and the Airline Affairs Committee have negotiated a new
agreement to take effective January 1, 2026 for a new initial five year period. The Authority
utilizes the services of the law firm of Anderson & Kreiger, LLP and financial consultants
Frasca & Associates, LLC to assist with legal and financial compliance and conformance
with industry standards. A summary of the key changes to this document from the last
agreement is included.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:
Recommend approval of this final version.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ / NA_

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. YES__J NA___

BACK-UP MATERIAL:

Copies of Draft Signatory Airline Use and Lease Agreement and summary of modifications to the
agreement.
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SUMMARY OF MAJOR MODIFICATIONS

FROM THE CURRENT

AIRLINE USE AND LEASE AGREEMENT

FOR

ALBANY INTERNATIONAL AIRPORT

As of July 8, 2025

Highlighted below are the most significant modifications from the existing Agreement, which
1s due to expire on December 31,2025. Many of the proposed modifications simply update the
form of Agreement to be consistent with current applicable laws and practices or to eliminate
provisions that no longer apply.

e Terminal Use Provisions
o Preferential Use Gate Utilization Target increased from 2 to 3 daily turns.

o Per-Use Terminal Fee changed to Per-Turn Terminal Fee. Applicable to all
airlines, not just low-volume air carriers.

o Low Volume Air Carriers are those with aggregate of no more than 800
(increased from 700) departing passenger seats each week.

o MII

o MII threshold increased from $3 million to $6 million. No annual adjustment.
e Rates and Charges

o Remove FBO results from Landing Fee calculation and Net Revenue sharing.

o Fund Capital Coverage — Airport no longer waiving coverage charges. (Change
in application, not in language of ULA.)

o Non-Signatory Landing Fee set at 25% premium (industry standard). Previous
calculation was overly complicated.

e Other

o Tweak O&M Allocations — no material changes. Mostly shifting allocations
around ARFF (towards Airfield) and Security (towards Terminal/Airfield).

o Modernized environmental sections and definitions.



o Boilerplate tweaks: strengthened subordination clause, added PFC assurance
language, updated required FAA contract language (note: expect to update this
again before execution), added statutorily required boarding and deplaning
obligations for airlines, added waiver of jury trial.

[\S]



SIGNATORY AIRLINE USE AND LEASE AGREEMENT
For

ALBANY INTERNATIONAL AIRPORT

By and Between
THE ALBANY COUNTY AIRPORT AUTHORITY
And

[AIRLINE]
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AIRLINE USE AND LEASE AGREEMENT

THIS AGREEMENT is made and entered into this __ day of 20, by
and between the ALBANY COUNTY AIRPORT AUTHORITY, a body politic and corporate
constituting a public benefit corporation created and existing under Title 32 of Article 8 of the
Public Authorities Law of the State of New York, hereinafter referred to as “AUTHORITY,” and

[AIRLINE], a corporation organized and existing under the laws of the State of

and authorized to do business in the State of New York, hereinafter referred to as “AIRLINE.”

WITNESSETH:

WHEREAS, the County of Albany, New York, a municipal corporation and political

)

subdivision of the State of New York, hereinafter referred to as “County,” is the owner of the
Albany International Airport, hereinafter referred to as the “Airport,” located in the Town of
Colonie, County of Albany, State of New York;

WHEREAS, the County and AUTHORITY have entered into an Airport Lease Agreement,
hereinafter referred to as the “Airport Lease,” for the transfer of certain rights and obligations to
AUTHORITY with respect to the Airport;

WHEREAS, AUTHORITY 1is responsible under the Airport Lease for the operation,
maintenance, improvement and promotion of the Airport;

WHEREAS, AUTHORITY has the right to lease and license the use of property and
facilities on the Airport and has full power and authority to enter into this Agreement in respect
thereof and

WHEREAS, AIRLINE is engaged in the business of scheduled transportation by air of

persons, property, mail and/or cargo; and
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WHEREAS, AIRLINE desires to obtain certain rights, services and privileges in
connection with the use of the Airport and its facilities, and AUTHORITY is willing to grant and
lease the same to AIRLINE upon the terms and conditions hereinafter stated; and

WHEREAS, AIRLINE and AUTHORITY desire to enter into a new use and lease
agreement, subject to the terms of this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements
herein contained, AUTHORITY and AIRLINE do hereby mutually undertake, promise and agree,
each for itself and its successors and assigns, as follows:

ARTICLE 1 DEFINITIONS

The following words, terms and phrases wherever used in this Agreement shall for the
purposes of this Agreement have the following meanings:

Act shall mean the Albany County Airport Authority Act, Title 32 of Article 8 of the New
York State Public Authorities Law, as such may be amended, supplemented, or replaced from time
to time.

Affiliate shall mean a Signatory Airline that is operating its Air Transportation Business at
the Airport as described in Section 10.5, or a Non-Signatory Airline that is operating its Air
Transportation Business at the Airport under a Non-Signatory Operating Agreement with
AUTHORITY, and that (in either case) is (1) a parent or subsidiary of AIRLINE or under the same
parental control as AIRLINE, or (i1) shares an International Air Transport Association (IATA)
tlight designation code with AIRLINE at the Airport (Code-Sharing Partner), or (iii) otherwise
operates under essentially the same trade name as AIRLINE at the Airport and uses essentially the
same livery as AIRLINE (except in the case of a maintenance spare substitute); provided that no
major airline, as such term is defined by the Federal Aviation Administration, shall be classified

as an Affiliate of another major airline, unless either clause (i) or (iii) above defines the relationship

-
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between such airlines at the Airport. AIRLINE shall provide AUTHORITY with advance written
notice prior to designating a new Affiliate. Such designation is subject to AUTHORITY approval,
which shall not be unreasonably withheld, delayed or conditioned. AIRLINE shall provide
AUTHORITY with advance written notice prior to the cancellation of any designation of an
Affiliate before the cancellation of such designation.

Affiliate Operating Agreement shall mean the agreement executed by AUTHORITY,

AIRLINE and the Non-Signatory Airline designated by AIRLINE as its Affiliate pertaining to the
Affiliate’s use of any Airport facilities or services as an Affiliate of AIRLINE, substantially similar
to Exhibit “H” attached hereto.

Agreement shall mean this Airline Use and Lease Agreement between AUTHORITY and
AIRLINE, as. the same may be amended or supplemented from time to time pursuént to the terms
hereof.

Air Transportation Business shall mean that business operated by AIRLINE at the Airport

for the commercial transportation by air of persons, property, mail or cargo.

Air Transportation Company shall mean a company engaged in the business of scheduled

or nonscheduled commercial transportation by air of persons, property, mail, or cargo.

Aircraft Aprons shall mean those parts of the Ramp Area adjacent to the Terminal that are

used for the parking of aircraft and support vehicles, and the loading and unloading of aircraft.
Airfield shall mean the Landing Area and Ramp Area, and other facilities supporting the
activity of military, general aviation, and commercial aircraft.
AIRLINE shall mean the Scheduled Air Carrier executing this Agreement.

Airline Affairs Committee or AAC shall mean collectively the authorized representatives

of each Signatory Airline and Signatory Cargo Carrier which shall meet from time to time with
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representatives of AUTHORITY to receive information and provide input from the Signatory
Airlines and Signatory Cargo Carrier with regard to the operation and development of the Airport.

Airline Premises shall mean those areas assigned to AIRLINE as Preferential Use and Joint

Use Premises, as defined herein, and shown on Exhibits “B” and “C” attached hereto.

Airport shall mean the Albany International Airport owned by the County and operated by
AUTHORITY, as the same may exist from time to time and which, as of the date hereof, is shown
on Exhibit “A,” attached hereto, including all real property and easements, improvements and
appurtenances thereto, structures, buildings, fixtures, machinery, equipment, vehicles, supplies
and other tangible personal property, or interest in any of the foregoing, now or hereafter leased or
acquired by AUTHORITY. Airport shall also include any additional airports or facilities leased,
acquired, or operated by AUTHORITY that are part of the Albany International Airport, including
land acquired for noise compatibility purposes, subject to the MII provisions of Article 9.

Airport Lease shall mean the Airport Lease Agreement between AUTHORITY and the
County, dated December 5, 1995 and effective May 16, 1996, as may be amended from time to
time.

Amortization Requirements shall mean the recovery or repayment of capital costs as

principal and interest, in substantially equal annual installments over a fixed term for a Capital
Expenditure which is not debt financed. The amortization charge, if any, for such expenditures
shall be as agreed to by AUTHORITY and a Majority-in-Interest.

AUTHORITY shall mean the Albany County Airport Authority, a body politic and
corporate constituting a public benefit corporation created and existing under the Act, and shall
include such person or persons as may from time to time be authorized in writing by AUTHORITY

to act for the AUTHORITY with respect to all matters pertaining to this Agreement.



FINAL AIRLINE REVIEW DRAFT 11-18-25

Average Minimum Use Level shall mean the average minimum number of Turns

calculated by AUTHORITY based on the rolling six-month average of an Air Carrier’s Turns at
all of an Air Carrier’s Preferential Use Gates, as further described in Section 5.2.

Bonds shall mean any bonds or other financing instrument or obligation of the
AUTHORITY having a first lien on Revenues, after the payment of O&M Expenses, including, to
the extent not treated as an O&M Expense, bonds issued by the County for the purposes of the

Airport, other than Subordinated Indebtedness or Other Indebtedness.

Capital Charge Coverage shall mean, for any Fiscal Year, an amount equal to twenty-five
percent (25%) of Debt Service, if required by any Resolution(s) or other financing document(s) of
the County or AUTHORITY, plus such other amounts as may be established with respect to Other
Indebtedness.

Capital Charges shall mean (1) Debt Service, (i1) Other Debt Service, and (ii1) Amortization

Requirements.

Capital Expenditure shall mean an expenditure made to acquire, purchase or construct a

single capital item or project for the purpose(s) of improving, maintaining or developing the
Airport and shall include expenses incurred for development, study, analysis, review or planning
efforts. For the purposes of this Agreement, a Capital Expenditure shall mean an expenditure in
excess of $50,000 in net costs, after application of any applicable federal and state grants or PFC
funds.

Capital Improvement Program or CIP shall mean each five-year capital improvement plan,

as amended from time to time, submitted to and approved by the County in accordance with the

Act. AUTHORITY’s current CIP is attached hereto as Exhibit “E.”
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Chargeable Landings shall mean those aircraft landings for which landing fees shall be due

and payable by AIRLINE, as set forth in Section 7.1. Such landings by AIRLINE shall include
all Revenue Landings during any period.

Chief Executive Officer or CEO shall mean the Chief Executive Officer of the

AUTHORITY, and shall also include such person or persons as may from time to time be
authorized in writing by AUTHORITY or by the CEO or applicable law to act for the CEO with
respect to any or all matters pertaining to this Agreement.

Contract Security shall mean that requirement established i Section 7.10 of this

Agreement.

Cost Centers shall mean those areas or functional activities of the Airport as set forth in
Exhibit “G,” grouped together for the purposes of accounting for Revenues, O&M Expenses,
Capital Charges, Capital Charges Coverage, and any other requirements including reserves,
established by any Resolution(s) or other financing document(s) of the County or AUTHORITY.

County shall mean the County of Albany, State of New York, operating through its
legislature, legislative committees, or elected or appointed officials.

Debt Service shall mean the amount required during any period for the accrual and payment
of principal of, interest on, and premium, if any, and other fees and amounts associated with all
series of Bonds and Subordinated Indebtedness, all as set forth in any Resolution(s) or other
financing document(s) of the County or AUTHORITY.

Debt Service Reserve Fund shall mean any fund or funds established by the AUTHORITY

for monies necessary to satisfy any Debt Service Reserve Requirement established in any

Resolution(s) or other financing document(s) of the County or AUTHORITY.
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Debt Service Reserve Requirement shall mean the requirement, if any, for the Debt Service

Reserve Funds for all series of Bonds, Subordinated Indebtedness, and Other Indebtedness.
DHS shall mean the Department of Homeland Security, and its authorized successors.
Effective Date shall mean that date set forth in Section 2.1.

Enplaned Passenger shall mean all local boarding, interline transfer, and intraline transfer

passengers at the Airport, other than AIRLINE’s employees or AIRLINE’s retirees traveling on
AIRLINE passes. The total number of AIRLINE’s Enplaned Passengers shall include all local
boarding, interline transfer, and intraline transfer passengers boarded by AIRLINE or by any Air
Transportation Company ground-handled or otherwise accommodated by AIRLINE.

Environmental Damages shall mean all claims, fees and expenses of defense of any claim

and of any settlelllelit or judgment, including without limitation reasonable attorneys’,
consultants’, contractors’, experts’ and laboratory fees, any of which are incurred at any time as a
result of the presence of Hazardous Materials upon, about, or beneath the Airline Premises or
migrating or threatening to migrate to or from the Leased Premises, or the existence of a violation
of Environmental Laws pertaining to the Leased Premises or AIRLINE’s or an AIRLINE
ENTITY s operations at the Airport including without limitation: (1) damages for personal or
bodily injury, or injury to property or natural resources occurring upon or off the Airline Premises,
foreseeable or unforeseeable, including without limitation, interest and penalties and claims
brought on behalf of employees of AIRLINE or AUTHORITY; (ii) fees incurred in connection
with a Response, including but not limited to Response actions necessary for planned uses of the
Airport, or a violation of Environmental Laws; and (iii) liability to any third person or
governmental agency to indemnify such person or agency for fees expended in connection with

the items referenced in this definition, whether on or off the Airport.
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Environmental Laws shall mean all applicable federal, state and local laws including, but

not limited to, statutes, regulations, ordinances, codes, rules, permits issued to AUTHORITY,
other governmental restrictions and requirements relating to the environment or Hazardous
Materials, including, but not limited to, the Federal Solid Waste Disposal Act, the Federal Clean
Air Act, the Federal Clean Water Act, the Resource Conservation and Recovery Act of 1976, the
Federal Comprehensive Environmental Responsibility, Cleanup and Liability Act of 1980 as
amended by the Super Fund Amendments and Re-authorization Act of 1986, regulations of the
Environmental Protection Agency, regulations of the Nuclear Regulatory Commission, and
regulations of the New York Department of Environmental Conservation.

Extraordinary Coverage Protection shall mean the requirement set forth in Section 8.4B.

FAA shall mean the Federal Aviation Administration, or its authorized successor(s).

Fiscal Year shall mean the annual accounting period of AUTHORITY for its general
accounting purposes which, at the time of entering into this Agreement, is the period of twelve
consecutive months, ending with the last day of December of any year.

Funds Remaining shall mean the amounts defined in Section 8.4C.

Gate shall mean a gate position including the associated Ramp Area, holdroom and loading
bridge(s) as shown on Exhibit “B” attached hereto. The Ramp Area shall be sufficient to
encompass all equipment staging and access associated with operating the gate including, without
limitation, the ticket lift station and passenger check-in counter in the holdroom, the loading
bridge, and all ground handling equipment.

General Fund shall mean any fund or account established by AUTHORITY in any
Resolution(s) or other financing document(s) of the AUTHORITY for the purpose of retaining

AUTHORITY s share of Funds Remaining, as set forth in Section 8.4C.
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Hazardous Materials shall mean any substance, chemical compound, product, solid, gas,

liquid, waste, by-product, pollutant, contaminant or material which is classified or regulated as
“hazardous” or “toxic” pursuant to any Environmental Law, including, without limitation,
asbestos, polychlorinated biphenyls, per- and polyfluoroalkyl substances, and petroleum
(including crude oil or any fraction thereof).

Joint Use Premises shall mean those areas which may be assigned to two or more

Scheduled Air Carriers, as shown on Exhibits “B” and “C” attached hereto.

Landing Area shall mean those portions of the Airport provided for the landing, taking off

and taxiing of aircraft, including without limitation, approach and turning zones, avigation or other
easements, runways, taxiways, runway and taxiway lights, and other appurtenances in connection
therewith.

Low-Volume Air Carrier shall mean a Non-Signatory Airline with seven or fewer

scheduled revenue flights departing from the Airport with an aggregate of no more than 800
departing passenger seats each calendar week.

Majority-in-Interest or MII for the Airfield shall mean such group of Signatory Airlines

and Signatory Cargo Carriers representing greater than fifty percent (50%) in number of all
Signatory Airlines and Signatory Cargo Carriers, accounting for not less than fifty percent (50%)
of Maximum Gross Landed Weight of all Signatory Airlines and Signatory Cargo Carriers for the
most recent six (6) month period for which such statistics are available. MII for the Terminal shall
mean such group of Signatory Airlines (1) representing greater than fifty percent (50%) in number
of all such Signatory Airlines accounting for not less than fifty percent (50%) of the total Signatory
Airline Terminal rentals for the most recent six (6) month period for which such statistics are

available.
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Maximum Gross Landed Weight shall mean the maximum gross certificated landed weight

in one thousand pound units, as certified by the aircraft’s manufacturer and stated in AIRLINE’s
flight operations manual, at which each aircraft operated at the Airport by AIRLINE is certificated
by the FAA to land at the Airport.

Non-Revenue Landing shall mean any aircraft landing by AIRLINE at the Airport for a

flight for which AIRLINE receives no revenue. Such Non-Revenue Landings shall include
rregular and occasional test, courtesy, inspection, training, ferry, or emergency flights, including
any flight that, after having taken off from the Airport and without making a landing at any other
airport, returns to land at the Airport because of meteorological conditions, mechanical or
operating causes, or any other reason of emergency or precaution, test, courtesy, inspection or
training landings. Non-Revenue Landings shall also include any landing of an aircraft by
AIRLINE that is diverted to or is otherwise making an unscheduled landing at the Airport,
provided that no passengers are deplaned from such aircraft during such landing.

Non-Signatory Airline shall mean any Air Transportation Company that has not entered

into an Airline Use and Lease Agreement, substantially similar to this Agreement, with
AUTHORITY.

Non-Signatory _Operating Agreement shall mean the agreement, executed by

AUTHORITY and any Non-Signatory Airline pertaining to such airline’s operations and use of
certain facilities at the Airport, substantially similar to Exhibit “I” attached hereto.

Operation and Maintenance Expenses or O&M Expenses shall mean for any period all

expenses accrued or paid by AUTHORITY in accordance with generally accepted accounting

principles in the United States of America for airports of similar characteristics for the operation,

- 10 -
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maintenance, administration and ordinary current repairs of the Airport in order to maintain and
operate the Airport in a reasonable and prudent manner, all as further defined in the Resolution.

Operation and Maintenance Reserve Requirement or O&M Reserve Requirement shall

mean the requirement of any Resolution(s) or other financing document(s) of the AUTHORITY
that a reserve be created and maintained sufficient to pay two or more months of budgeted O&M
Expenses.

Other Debt Service shall mean the amount required during any period for the accrual and

payment of principal of, interest and premium on, and other fees and amounts associated with,
Other Indebtedness of the AUTHORITY.

Other Indebtedness shall mean any obligation incurred by AUTHORITY other than O&M

Expenses, or reserves, for Airport purposes, and with respect to Capital Expenditures, an obligation
incurred in accordance with Article 9 hereof, and which is neither Bonds nor Subordinated
Indebtedness, all as set forth in any Resolution(s) or other financing document(s) of the County or
AUTHORITY.

Passencer Facility Charges or PFCs shall mean those federally-approved charges or

passenger facility fees, as authorized by 49 U.S.C. § 40117 and regulated by 14 CFR Part 158, as
such statute and regulation currently exist or as they may be amended from time to time during the
Term of this Agreement.

Period of Use shall mean, for a Scheduled Operation at a Preferential Use Gate:

(a) For arrivals of aircraft, the Period of Use shall commence thirty (30) minutes prior
to the time scheduled for an arrival. The Period of Use shall terminate sixty (60) minutes after the
time scheduled for an arrival or upon Airline’s completion of the deplaning process, whichever

occurs first.

- 11 -
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(b) For departures of aircraft, the Period of Use shall commence sixty (60) minutes
prior to the time scheduled for a domestic departure and ninety (90) minutes prior to the time
scheduled for an international departure; provided, however, that the scheduled departure time
shall be extended if the originating aircraft is being boarded and actively prepared for departure,
and in such instances, the extension shall extend only to the completion of the active boarding
process. The Period of Use for an originating flight shall terminate upon the actual departure of
the aircraft from the Gate or thirty (30) minutes after the time scheduled for the departure,
whichever occurs first.

Preferential Use Premises shall mean those portions of the Terminal, Ramp Area, including

overnight parking position, and Gates assigned to AIRLINE, as shown on Exhibits “B” and “C”
attached hereto, to which AIRLINE shall have priority over all other users, subject to the
provisions of Article 18.

Preferential Use Gate Utilization Targets shall mean each level of use or other criterion

established by AUTHORITY for each Air Carrier to meet in order to use or continue to use the
Preferential Use Gate(s) assigned by AUTHORITY to such Air Carrier as part of its Preferential
Use Premises, as further described in Section 5.2.

Ramp Area shall mean the aircraft parking and maneuvering areas adjacent to the Terminal,
and shall include within its boundaries all Aircraft Aprons, including those areas assigned for use
as remain overnight parking positions.

Release, when used in connection with Hazardous Materials, shall include any actual
spilling, leaking, pumping, pouring, emitting, emptying, discharging, injecting, escaping, leaching,
dumping, or disposing into or on any property or the environment, and includes any threat of

Release to the extent regulated under Environmental Laws.

« I3 «
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Requesting Airline shall mean a Scheduled Air Carrier requesting accommodation as set

forth in Section 18.1.

Resolution shall mean any ordinance, resolution, indenture, or other instrument of the
AUTHORITY or County authorizing the issuance of and providing security for Bonds,
Subordinated Indebtedness, or Other Indebtedness, as such may be supplemented or amended from
time to time; provided, however, that any amendment or supplement to a Resolution which shall
have a material, adverse effect on Signatory Airlines under this Agreement shall first be approved
by an applicable MII. The issuance of debt pursuant to the provisions of a Resolution shall not be
construed as causing an adverse effect on Signatory Airlines.

Response or Respond shall mean action taken in compliance with Environmental Laws to

correct, remove, remediate, clean-up, prevent, mitigate, treat, monitor, evaluate, investigate, assess
or abate the Release of any Hazardous Materials, or to prevent or abate any public nuisance caused
by a Release of Hazardous Materials.

Revenue Landing shall mean any aircraft landing by AIRLINE at the Airport for which

AIRLINE receives revenue, including, without limitation, any landing of an aircraft by AIRLINE
which 1s diverted to or is otherwise making an unscheduled landing at the Airport, provided that
the passengers on board such aircraft are deplaned during such landing. A Revenue Landing shall
not include any landing of an aircraft which is a Non-Revenue Landing.

Revenues shall mean income accrued or paid by the AUTHORITY in accordance with
generally accepted accounting practices, including investment earnings, from or in connection with
the ownership or operation of the Airport or any part thereof, or the leasing or use thereof, all as
further defined in any Resolution(s) or other financing document(s) of the County or

AUTHORITY. For purposes of this Agreement, Revenues shall not include PFCs.
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Scheduled Air Carrier shall mean any passenger Air Transportation Company performing

or desiring to perform, pursuant to published schedules, commercial air transportation services
over specified routes to and from the Airport and holding the necessary authority from the
appropriate Federal or state agencies to provide such transportation.

Scheduled Operation shall mean a Scheduled Airline’s operation (arrival or departure) that

occurs pursuant to a schedule that is published in the Official Airline Guide (OAG) or any
successor publication thirty (30) days prior to the first day of the month in which AIRLINE’s
schedule would take effect, subject to AIRLINE’s right to amend such schedule in accordance
with Section 18.2C.

Seat shall mean a seat on an aircraft arriving or departing from the Airport other than those
seats reserved in the flight deck or aircraft cabin for members of the flight crew.

Signatory Airline shall mean a Scheduled Air Carrier which has an agreement with

AUTHORITY substantially similar to this Agreement; provided, however, that such Scheduled
Air Carrier shall, at a minimum, lease from AUTHORITY, to the extent and when available, a
Ticket Counter Bay and a Gate.

Signatory Cargo Carrier shall mean any Air Transportation Company principally engaged

in the business of commercial transportation of property, mail and/or cargo, and which has entered
into an operating agreement with the AUTHORITY which provides the AUTHORITY a term
comparable to the Term of this Agreement and a minimum financial commitment satisfactory to
AUTHORITY for use of a cargo handling facility.

Special Purpose Facility shall mean any capital improvement, equipment, or facility

financed from proceeds or obligations not payable from Revenues.

- 14 -
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Subordinated Indebtedness shall mean any bonds or other financing instrument or

obligation having a lien on Revenues subordinate only to Bonds.

Term shall mean the period of time during which AIRLINE’s activities at the Airport shall
be governed by this Agreement. Said Term shall begin on the Effective Date, and, except as
otherwise set forth herein, terminate on the date set forth in Article 3.

Terminal shall mean the airline passenger terminal and concourse buildings and related
facilities at the Airport, as shown on Exhibit “B” attached hereto.

Ticket Counter Bay shall mean at least one-third (1/3) of a ticket counter area, as shown

on Exhibit “B,” including ticket counter, AIRLINE offices and baggage make-up areas. The ticket
counter area shall extend into the public area a minimum of ten (10) feet from the front of the ticket
coﬁnter to a maximum of the area enclosed by the outermost stanchion used for waiting passengers
or the AIRLINE’s Ticket Kiosks.

Ticket Kiosks shall mean all on-demand automatic electronic devices used to issue
boarding passes, print receipts, and produce other related documents. The location of and amount
of space occupied by Ticket Kiosks, including an allowance for queuing, shall be reasonably
approved by the AUTHORITY and shall be treated as ticket counter space for rates and charges
purposes.

TSA shall mean the Transportation Security Administration, and its authorized successors.

Turn shall mean the arrival and departure of an aircraft from a Gate, and may be measured

in halves. The movement of an empty aircraft to or from a Gate shall not constitute half a Turn.
Additional words and phrases used in this Agreement but not defined herein shall have the
meanings as set forth in a Resolution(s) or other financing document(s) of the County or

AUTHORITY, or, if not so set forth, shall have their usual and customary meaning.

= 5=
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ARTICLE 2 EFFECTIVE DATE AND TRANSITION PROVISIONS
2.1 Effective Date. This Agreement shall be effective as of January 1, 2026, provided
that at least two Scheduled Air Carriers have executed this Agreement by December 31, 2025.
Otherwise, this Agreement will not take effect for any Scheduled Air Carrier until the date on
which at least two Scheduled Air Carriers have executed this Agreement.

2.2 Cancellation of Prior Agreements. On the Effective Date, all agreements and

leases, between AIRLINE and AUTHORITY shall terminate, except for those agreements set forth
in Exhibit “H,” which agreements shall continue to remain in full force and effect in accordance
with their respective terms and conditions, notwithstanding the execution and delivery by
AIRLINE and AUTHORITY of this Agreement.

ARTICLE 3 TERM

3. Basic Term and Renewal Term. Except as set forth in Section 3.2, this Agreement

shall be in effect during the period commencing with the Effective Date and ending on December
31,2030 (the “Basic Term”). This Agreement may be renewed for three (3) additional periods of
one (1) year each (each and together, the “Renewal Term”) provided that AIRLINE gives
AUTHORITY written notice of its intention to renew this Agreement for each Renewal Term, and
further provided that the parties mutually consent to each such Renewal Term.

For the first additional one (1) year renewal AIRLINE shall give AUTHORITY at least
three (3) months written notice. For the remaining renewal periods AIRLINE shall give
AUTHORITY at least six (6) months written notice. If the parties mutually consent to a Renewal
Term, such Renewal Term shall be on the same terms and conditions as are contained in this
Agreement (except that, under the provisions of Section 2.1, the Renewal Term shall not remain

in effect for AIRLINE or any other Scheduled Air Carrier), and shall be effective only if Signatory
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Airlines constituting an MII have executed such an agreement with AUTHORITY for each

Renewal Term before the end of the Basic Term or prior Renewal Term, as applicable.

32

Early Termination. Notwithstanding Section 3.1, this Agreement may be

terminated in accordance with Article 14, Article 15, Article 19 or as may otherwise be provided

in this Agreement or any amendments thereto, with respect to termination or cancellation rights.

In such event,

such Articles.

4.1

the termination date shall be the effective date of such termination as provided in

ARTICLE 4 PREMISES

Airline Premises.

A. AUTHORITY does hereby lease and demise to AIRLINE, and AIRLINE
does hereby lease and accept from AUTHORITY, Preferential Use Premises and
Joint Use Premises, in the Terminal as set forth in Exhibits “B” and “C.”

B. AUTHORITY shall have the right to permit an Air Transportation
Company other than AIRLINE to use AIRLINE’s preferentially-assigned Gates
subject to the conditions set forth in Article 18.

b Gates shall be leased to Signatory Airlines on a preferential basis, subject
to the provisions of Article 18. The allocation of Gates is set forth on Exhibit “C.”
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