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ALBANY COUNTY AIRPORT AUTHORITY
REGULAR MEETING

AGENDA
April 13,2026

General:
1. Chairman’s Remarks
2. Approval of Minutes
Regular Meeting - March 23, 2026
3. Communications and Report of Chief Executive Officer
3A. Reports of Committees
. CIC
. Public Communications
. Governance
Reports:
4. Chief Operating Officer
. Main Terminal Expansion Update
5. Chief Financial Officer
6. Project Development
. Concourse A Update
7. Counsel
8. Concessions/Ambassador Program
9. Public Affairs
9A.  Art & Culture Program
9B. Planning
Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,
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Action Items:

10. Authorization of Contracts, Leases, Contract Negotiations, Contract
Amendments and Action Items

10.1

10.2

10.3

10.4

10.5

Amendment No. 1 to Contract No. SC-23-1142 - Custodial Services at
Various Locations with Janitronics, Inc.

Contract No. S-1265 Terminal Apron Rehabilitation Design - Phase 1
with MacFarland Johnson

Amendment No. 2 to Contract No. S-22-1129 Construction Management
Services with Turner Construction Company

Amendment No. 1 to Airport Master Plan Contract No. - S-1042 with
CHA CONSULTING, INC.

Acquisition of Property - 64 Wade Road, Latham, New York

11.  Authorization of Change Orders

11.1 Authorization of Change Order No. 11 for Construction Contract 21-

1082-INT STR for the Terminal Expansion (Structural & Interior) to
MLB Construction Services, LLC.

12. Authorization of Federal and State Grants

13. Informational

0ld Business:

Financial - Audit - Item 14 TABLED from March 23, 2026

Comprehensive Annual Financial Report for the year-ended 2025 with
draft auditor reports.

Airlines Rates and Charges Settlement and Revenue Sharing Calculation
Report for the year ended December 31, 2025 with draft consultant
report.

The Annual review and approval of the Cash Management and
Investment Policy in accordance with Section 2925 of the Public
Authorities Law.

Annual Investment Report which includes a copy of the Cash
Management and Investment Policy (the Policy) and explanation of the
Policy and draft auditor report.
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¢ Performance Measurement Report for 2025.
¢ Financial Statements - Other Post Employment Benefit Trust.
New Business:
Executive Session - Attorney-Client Privilege Matters
ES-1 Matter Involving a Particular Corporation

ES-2 Matter Involving a Particular Individual

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,
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AGENDA ITEM NO. 1

Chairman’s Remarks



AGENDA ITEM NO. 2

Approval of Minutes



AL ALBANY

INTERNATIONAL AIRPORT

Minutes of the Regular Meeting of the Albany County Airport Authority
March 23, 2026

Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport
Authority was called to order on March 23, 2026 at 9:00 a.m. in the Third Floor Conference
Room located in the Terminal at the Albany International Airport, Albany, New York by
Chair Samuel A. Fresina, with the following present:

MEMBERS PRESENT MEMBERS ABSENT

Samuel A. Fresina, Chair

Kevin R. Hicks, Sr. (via telephone)
Steven Heider

Harold Iselin

Sari O’Connor

John-Raphael Pichardo

Janet M. Thayer

STAFF

Peter F. Stuto, Chief Executive Officer
Christine Quinn, Authority Counsel

John LaClair, Chief Engineer

Matt Mokey, Airport Engineer

Margaret Herrmann, Acting Chief Finance Officer
Kathy Greenwood, Director of Art & Culture
Helen Chadderdon, Marketing Manager

Liz Charland, Administrative Services

Bobbi Matthews, Purchasing Agent

Jenn Munger, Paralegal

Dave Montiverdi, Airport Planner

Matt Hunter, Communication Director
Debbie Pasquini, Confidential Secretary

ATTENDEES

Dennis Feeney, Majority Leader Albany County Legislature
Carmiena Brooks, Assistant Airport Manager

Ray Camilli, Airfield Maintenance Manager, Avports
Kevin Hehir, Avports Building Maintenance Manager
Brian King, Manager Million Air Albany

Deputy Fire Chief Chris Menge, ARFF Avports

Chief Steve Dorsey, ARFF Avports

Jim O’Brien, Operations Manager, Avports
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Jeff Lovell, Managing Director Park Strategies, LLC
Perry Blanchard, Chief Technology Officer, Avports

Chris Pasquini, Assistant Maintenance Manager, Avports
Glen Doherty, Esq., Hodgson Russ, LLP

Andrew Mangini, The Martin Group

Chair Fresina noted that there was a quorum.

General:
1. Chairman’s Remarks
2. Approval of Minutes
Ms. O’Connor moved to approve the minutes of the February 9, 2026 regular board
meeting.
The motion was adopted unanimously.
3. Communications and Report of Chief Executive Officer
Mr. Stuto presented a Communications and Chief Executive Officer’s Report for
the month of March 2026. He also noted that the deployment of Federa! Ice Agents
does not affect upstate Airports.
3A. Reports of Committees
e Ms. O’Connor advised that the Capital Improvements Committee met on
March 10, 2026 and staff will be presenting Wayfinding Signage Plan later
in this meeting.
e  Mr. Pichardo advised the Audit Committee met on March 18, 2026.
Reports:
4. Chief Operating Officer
Mr. O’Donnell presented (via telephonic) the Chief Operating Officer’s Report for
the month of March 2026. (Power Point attached.)
Mr. LaClair added that the escalators and elevators, Terrazzo flooring, bow tie
ceiling and electrical are progressing.
5. Chief Financial Officer
Ms. Herrmann presented the Financial Report for the month of March 2026.
(Power Point attached.)
6. Project Development
Mr. LaClair and Mr. Mokey presented the Project Development Report for the
Albany County Airport Authority
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month of March 2026. (Power Point attached.)
7. Counsel
8. Concessions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador Report for the month of
March 2026.

9, Public Affairs

Mr. Hunter presented the Public Affairs Report for the month of March 2026.
(Power Point attached.)

9A.  Art & Culture Program

Ms. Greenwood presented the Art & Culture Program Report for March 2026. She
also noted that the artwork titled “Treasure Map,” located above the Southwest
Airlines ticketing area, was featured in Edgars Magazine. (Power Point attached.)

9B. Planning
Mr. Montiverdi presented the Planning Report for March 2026.
Action Items:

10. Authorization of Contracts, Leases, Contract Negotiations, Contract
Amendments and Action Items

10.1 Authorization to enter a two-year Service Agreement, Contract No. SC-
1269, with the Capital District Transportation Authority (CDTA). The
term of the agreement will be from January 1, 2026 through December
31, 2027.

Ms. Quinn requested authorization to enter a two-year Service Agreement,
Contract No. SC-1269, with the Capital District Transportation Authority
(CDTA). The term of the agreement will be from January 1, 2026 through
December 31, 2027. Total Contract Amount for year one, 2026 will be
capped at $50,000.00 and year two, 2027 will be capped at $60,000.00.

This request is to provide bus services for airport employees reliant upon
public transportation. Access to CDTA bus routes will be gained through
tapping a provided valid Navigator identification card into the bus farebox.
Farebox counts will be provided in ridership reports to the Authority.

Mr. Iselin moved to approve a two-year Service Agreement, Contract No.
SC-1269, with the Capital District Transportation Authority (CDTA) for the
term January 1, 2026 through December 31, 2027. The total Contract
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Amount for year one, 2026 will be capped at $50,000.00 and year two, 2027
will be capped at $60,000.00. The motion was adopted unanimously.

10.2 Purchase Order: Purchase of one (1) Ground Power Unit for the Fixed
Base of Operations from Aero Specialties, Inc. per their quote
AS0000544

Ms. Herrmann requested authorization to purchase a new JetGo Ground
Power Unit to be used at the Fixed Base of Operations. She advised this unit
is requested by the FBO for use this summer with anticipated increase in
business and three comparable quotes were obtained.

Ms. Thayer moved to authorize of a purchase a new JetGo Ground Power
Unit to be used at the Fixed Base of Operations. As requested by the FBO
for use this summer with anticipated increase in business in the amount of
$56,160.00. The motion was adopted unanimously.

10.3 Authorization to Award: Contract No. S-1261 Professional Engineering
Services for the Design of Wayfinding & Signage Improvements Phase
1 with Creighton Manning.

Mr. LaClair requested authorization to award Professional Services Contract
S-1261 for the Design of Wayfinding & Signage Improvements (Phase 1) in
the amount of $306,000 to Creighton Manning of Albany, New York. He
advised Creighton Manning was selected to perform the design services
through the Request for Qualifications (RFQ) process. This Phase 1 contract
will include the design and bid documents for the approach into and
guidance through the Airport Terminal for vehicular traffic to be able to
locate parking, drop-off areas, pick-up areas, rideshare pick up and rental car
access. The signage will include digital and static hi-viz signs (per MUTCD)
both overhead and ground mounted.

Mr. Heider moved to authorize the award of Contract No. S-1261
Professional Engineering Services for the Design of Wayfinding & Signage
Improvements Phase 1 to Creighton Manning in the amount of $306,000.
The motion was adopted unanimously.

10.4 Intentionally Left Blank

10.5 Purchase and installation of Replacement Digital Sign at West Entrance
of Airport - Vendor: Top Line Ltd. Inc. DBA AJ Signs under Sourcewell
Contract

Mr. Mokey requested authorization for purchase and installation of
Replacement Digital Sign at West Entrance of Airport using vendor Top
Line Ltd. Inc. DBA Al Signs under Sourcewell Contract in the amcunt of
$133,484.00.

He advised the Airport Authority recently requested signage improvements for
passengers. The digital sign at the west entrance of the Airport has been out of
service and requires replacement. Top Line Ltd. Inc. DBA AlJ Signs has

Albany County Airport Authority
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provided a price proposal for a Daktronics sign under a Sourcewell Contract.
This sign proposal has been reviewed by the Airport’s Engineering and IT staff
and it will meet the current and future needs for information to be displayed to
assist passengers with important information. A purchase order will be issued
to Top Line Ltd. Inc. DBA AlJ Signs for this purchase.

Mr. Iselin moved to authorize the purchase and installation of Replacement
Digital Sign at West Entrance of Airport using vendor Top Line Ltd. Inc.
DBA Al Signs under Sourcewell Contract in the amount of $133,484. The
motion was adopted unanimously.

11. Authorization of Change Orders

11.1 Authorization to Award Contract Change Order #19 to Construction
Contract 21-1082-GC for the Pre-TSA Terminal Expansion to MLB
Construction Services, LLC.

Mr. LaClair requested authorization to Award Contract Change Order #19
to Construction Contract 21-1082-GC for the Pre-TSA Termina! Expansion
to MLB Construction Services, LLC in the amount of $99,880.

He advised this Change Order reflects a credit for West Mechanical room
“rain wash” analysis and an addition for B-line encasement detail between
column lines 9 & 10, as directed by ASI 130.

Mr. Pichardo moved for approval of Change Order #19 to Construction
Contract 21-1082-GC for the Pre-TSA Terminal Expansion to MLB
Construction Services, LLC in the amount of $99,880. The motion was
adopted unanimously.

11.2 Intentionally Left Blank.

11.3 Authorization of Change Order No. 11 for Construction Contract 1127-
GC for Concourse A Rehabilitation to AOW Construction LLC.

Mr. Mokey requested authorization of Change Order No. 11 for
Construction Contract 1127-GC for Concourse A Rehabilitation to AOW
Construction LLC in the amount of $90,351.00. He advised the major
components of this change order work include the furnishing and installation
of a new Security Gate to provide a secure location for international
diversions for use by US Customs. Additional work includes relocation and
raising of existing conduit and wiring to provide necessary clearance of the
new ceiling grid design and more modernized stanchions for gates Al
through A6 to help facilitate passenger boarding and deboarding of planes.

Ms. O’Connor moved for approval of Change Order No. 11 for Construction
Contract 1127-GC for Concourse A Rehabilitation to AOW Construction
LLC in the amount of $90,351.00. The motion was adopted unanimously.
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12. Authorization of Federal and State Grants

12.1 Grant Agreement: Authorization to Accept Federal and State Grants
— Terminal Expansion Project

Ms. Quinn recommended authorization to accept both federal and state
grant funding for the Terminal Expansion Project in the amount of
$24,350,206. This grant is awarded through BIL-AIG funding for the
FAA’s Fiscal Years 2022-2025. The funding split is 90% federal, 5%
state and 5% local.

She advised this federal and state funding shall be used for the
undertaking of the Main Terminal Expansion Project. This includes
Phase 1 Construction and Terminal Building Improvements as follows:
Reconstruct 60,000 square feet of existing Terminal Building including
construction of main entrance, lobby, security, baggage and exterior
areas, canopies, sidewalks, and HVAC.

Mr. Pichardo moved to approve the acceptance of both federal and state
grant funding for the Terminal Expansion Project in the amount of
$24,350,206. The motion was adopted unanimously.

12.2 Grant Agreement: Authorization to Accept Federal and State
Grants —General Aviation Rehabilitation Project

Ms. Quinn recommended authorization to accept both federal and state
grant funding for the General Aviation Rehabilitation Project in the
amount of $14,373,566. This grant is awarded through the Bipartisan
Infrastructure Law funding source for the FAA’s Fiscal Year 2022-2025.
The funding split is 90% federal, 5% state and 5% local.

She advised reference is made to Agenda Item No. 12.1 presented to and
approved by the Board on October 20, 2025. The October 20, 2025 item
contemplated acceptance of FAA funding alone and did not include the
5% state and 5% local shares for the remainder of the estimated project
cost.

Ms. Thayer moved to approve the acceptance of both federal and state
grant funding for the General Aviation Rehabilitation Project in the
amount of $14,373,566 The motion was adopted unanimously.

13. Informational

13.1 Report of contract execution with Premiere Transportation for the
provision of shuttle buses and drivers during the month of April

Ms. Quinn presented for informational purposes the report of contract
execution with Premiere Transportation for the provision of shuttle buses
and drivers during the month of April in the NTE amount of $70,300.

She advised the CEO authorized execution of a contract with Premiere
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Transportation for the provision of shuttle buses and drivers during the
month of April 2026. The need is due to numerous factors including
construction, peak spring break travel, staffing shortage and the potential
need to use additional parking areas beyond the bounds of the Economy
Lot. This will ensure our ability to safely and effectively transport
passengers to and from the Terminal during this period. The Authority
procurement policy allows for emergency expenditure by the CEO under
exigent circumstances and a report to the Board is required.

Ms. O’Connor moved to acknowledge the Informational Item advising of
the contract with Premiere Transportation for the provision of shuttle
buses and drivers during the month of April 2026 in a NTE amount of
$70,300.
14. Financial — Audit - TABLED.
Ms. O’Connor moved to table the Request for review and acceptance of
the Financial Audit. The motion was adopted unanimously.
Old Business: New Business:
Executive Session - Attorney-Client Privilege Matters
Mr. Iselin made a motion to go into executive session at 9:45 a.m. to discuss:
ES-1 Matter Involving a Particular Corporation
ES-2 Matter Involving a Particular Individual

There was no action being taken and no further business, the meeting was adjourned at 1:05
p.m.
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ALBANY COUNTY AIRPORT AUTHORITY

REGULAR MEETING
AGENDA
March 23, 2026
General:
3. Chairman’s Remarks
4,  Approval of Minutes
Regula;' Meeting - February 9, 2026

5. Communications and Report of Chief Executive Officer
3A. Reports of Committees

J CIC

. Audit

Reports:

4. Chief Operating Officer

. Main Terminal Expansion Update
5. Chief Financial Officer
6. Project Development

. Wayfinding Signage Plan

. Concourse A Update
7. Counsel
8. Concessions/Ambassador Program
9. Public Affairs
9A.  Art & Culture Program
9B. Planning

Albany County Airport Authority
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Action Items:

10. Authorization of Contracts, Leases, Contract Negotiations, Contract
Amendments and Action Items

10.1 Service Contract - Contract No. SC-1269 CDTA Navigation Bus Pass with
CDTA

10.2 Purchase Order: Purchase of one (1) Ground Power Unit for the Fixed
Base of Operations from Aero Specialties, Inc. ner their quote
AS0000544

10.3 Authorization to Award Contract No. S-1261 Professional Engineering
Services for Wayfinding & Signage Improvements with Creighton
Manning Engineering & Surveying, PLLC (CME)

10.4 Intentionally left blank.

10.5 Purchase of Replacement Digital Sign at West Entrance of Airport

11.  Authorization of Change Orders
11.1 Authorization of Change Order No. 19 for Construction Contract 21-
1082-GC - for the Terminal Expansion (Site Work) to MLB Construction
Services, LLC.

11.2 Intentionally left blank.

11.3 Authorization of Change Order No. 11 for Constructior: Contract
1127-GC for Concourse A Rehabilitation to AOW Construction LLC.

12. Authorization of Federal and State Grants

12.1 Authorization to Accept Federal and State Grants - Terminal Expansion
Project

12.2 Authorization to Accept Federal and State Grants- General Aviation
Rehabilitation Project

13. Informational
13.1 Shuttle Bus Services
14. Financial - Audit

¢« Comprehensive Annual Financial Report for the year-ended 2025 with
draft auditor reports.



o Airlines Rates and Charges Settlement and Revenue Sharing Calculation
Report for the year ended December 31, 2025 with draft consultant
report.
e The Annual review and approval of the Cash Management and
Investment Policy in accordance with Section 29Z5 of the Public
Authorities Law.
* Annual Investment Report which includes a copy of the Cash
Management and Investment Policy (the Policy) and explanation of the
Policy and draft auditor report.
¢ Performance Measurement Report for 2025.
+ Financial Statements - Other Post Employment Benefit Trust.
Old Business:
New Business:
Executive Session - Attorney-Client Privilege Matters

ES-1 Matter Involving a Particular Corporation

ES-2 Matter Involving a Particular Individual































































AGENDA ITEM NO. 3

Communications and

Report of Chief Executive Officer



AGENDA ITEM NO. 4

Chief Operating Officer



AGENDA ITEM NO. 5

Chief Financial Officer






February 2026 Financial Performance

INTRODUCTION

The attached report includes the Airport's February 2026 statistical highlights, financial
information, and operating information. This financial information is presented for the purposes of
comparing budget to actual results and for indicating generally how revenues and expenses have
compared to budgeted revenues and expenses through February 2026. The financial information
presented herewith is prepared on the Albany County Airport Authority’s budgetary basis of
accounting. The information provided in this report does not include a forecast of the effects of the
final settlement based upon the calculation provided for in the Airport Use and Lease Agreement,
which expired on December 31, 2025 (currently in a hold-over state until April 15, 2026), or make
any provision for accrual of funds owed to or from the Signatory Airlines. This report includes
preliminary operating and performance statistics and financial forecasts based upon the budgetary
basis of accounting estimates that involve uncertainties that could result in actual financial results
differing materially from preliminary estimates. This report is divided into the following sections:
Statistical Information, Financial Information, Airline Rates & Charges, Airport Revenues, Combined
Management Expenses, Other Revenues and Expenses, Airline Incentives, Million Air FBO
Operations, Line of Credit, Federal (FAA) & State Grants and Employee Counts.

STATISTICAL INFORMATION

Below are the key performance indicators for ALB through February 25:

Budget % Actual
2026 Budget 2026 Actual Variance 2025 Actual 2026 vs. 2025
Enplanements Current Month 108,874 123,015 11.5% 111,997 9.8%
Year-to-Date 210,439 232,385 9.4% 220,919 5.2%
Aircraft Seats Current Month 149,001 143,979 3.5%
Year-to-Date 292,114 285,275 2.4%
Load Factor Current Month 83% 78% 6.1%
Year-to-Date 80% 7% 2.7%
Aircraft Operations Current Month 3,649 3,981 8.3% 3,765 5.7%
Year-to-Date 7,239 7,779 6.9% 7,652 1.7%
Landed Weight (1,000#) Current Month 142,869 141,067 -1.3% 130,426 8.2%
Year-to-Date 286,599 270,404 -6.0% 260,036 4.0%
Cargo & Mail (Tons) Current Month 1,488 1,250 -19.0% 1,256 2.0%

Year-to-Date 2,988 2,434 -22.8% 2,687 -9.4%



FINANCIAL INFORMATION

Unrestricted working capital has improved by $428,598 since January 1, 2026. Total unrestricted
cash as of February 28, 2026 is $42,259,283, an increase of $1,616,127 since the beginning of
2026.

2/28/2026  12/31/2025 Change

Cash $42,259,283 $40,643,156 $ 1,616,127
Accounts Receivable 4,980,526 6,867,441 (1,886,915)
Prepaid Expenses 648,049 1,426,597 (778,548)

Unrestricted Assets 47,887,858 48,937,194  (1,049,336)
Payables from Unrestricted Assets (13,519,366) (14,997,300) 1,477,934
Unrestricted Working Capital $34,368,492 $33,939,894 § 428,598

The summary of Revenues, Expenses and Net Results shows YTD 2026 results compared to the
2026 budgeted amounts and 2025 actual amounts. The summary shows the YTD net operating
results for 2026 are more than the amount budgeted by $968,804. These YTD results do not reflect
the adjustments for year-end settlement or reflect other year-end adjustments for 2026 which affect
the revenue sharing with the airlines.

2026 2026 2025 Prior Year
YTD Budget YTD Actual YTD Actual Variance
Airport revenues $ 9,849,512 $10,223,720 $ 9,766,752 456,968
FBO revenues less cost of sales 1,146,375 1,431,890 1,677,560 (145,670)
Total operating expenses (9,890,248) (9,410,186) (8,786,876) (623,310)
Operating results 1,105,639 2,245,424 2,557,436 (312,012)
Other revenue and (expenses), net (663,753) (834,734) (643,249) {191,485)
Net results $ 441886 $ 1,410,690 $ 1,914,187
Net variances: (2026 Actual to Budget) $ 968,804
(2026 Actual to 2025 Actual) $ (503,497)

Under the revenue sharing formula, the net revenues or deficiency at year-end are split fifty (50)
percent to the signatory airlines and fifty (50) percent to the Authority, subject to certain limitations
which require the airlines to ensure the Authority’s net revenues are not less than 125 percent of
its annual debt service requirement.

The summary information above does not reflect the effect of allocating all budget variances in
accordance with the Airport Use and Lease Agreement or the potential assessment of charges to
meet debt service coverage requirements, and accordingly, does not reflect the amount of an
accumulated potential year-end settlement with the signatory airlines.



AIRLINE RATES AND CHARGES

Airline Rates and Charges shown for 2026 are based on the adopted budget and are calculated
using the formulas incorporated into the Airline Use and Lease Agreement. Final 2026 rates will
be calculated in the final settlement and revenue sharing report. The signatory airlines will be billed
or credited for their share of any final variance and the Authority will fund its share of any negative
variance from its reserves.

AIRPORT REVENUES

AIRPORT REVENUES for YTD 2026 are $10,223,720 and are $374,208 more than the $9,849,512
budget to date. The main contributors to the increase are parking and rental car revenues.

FBO NET OPERATING REVENUES (revenues less cost of sales) for YTD 2026 are $1,431,890
and are $285,515 greater than the $1,146,375 YTD budget.

PUBLIC PARKING REVENUES for YTD 2026 total $4,177,018 compared to $3,780,805 in YTD
2025, a 10.5% increase and are $179,528 higher than budgeted for 2026. Parking revenue per
passenger increased from $17.11 in YTD 2025 to $17.97 in YTD 2026.

RENTAL CAR REVENUES for YTD 2026 total $725,003 compared to $666,333 in YTD 2025 and
are $56,674 higher than budgeted for 2026. Rental car revenue per passenger was $3.12 in YTD
2026 compared to $3.12 in YTD 2025.

FOOD AND BEVERAGE REVENUES for YTD 2026 total $235,856 compared to $229,548 in YTD
2025 and are $27,316 higher than budgeted for 2026. Revenue per passenger was $1.02 in YTD
2026, which is a decrease from $1.04 in YTD 2025.

RETAIL REVENUES for YTD 2026 total $159,092 compared to $156,288 in YTD 2025 and are
$7,715 higher than budgeted. Revenue per passenger was $0.68 in YTD 2026 compared to $0.71
in YTD 2025.

Budget % Actual
2026 Budget 2026 Actual _ Variance 2025 Actual 2026 vs. 2025
Parking Current Month  $ 2,066,180 $ 2,189,928 5.7% $ 1,999,049 9.5%
Year-to-Date $ 3,997,490 $ 4,177,018 4.3% $ 3,780,805 10.5%
YTD RevEnp § 19.00 $ 17.97 -5.7% $ 17.11 5.0%
Rental Cars Current Month $ 353,888 § 337,258 -4.9% $ 321,755 4.8%
Year-to-Date $ 668329 $ 725,003 7.8% $ 688,333 5.3%
YTD Rev/Enp & 318 § 312 -1.8% 3 3.12 0.1%
Focd and Beverage CurrentMonth $ 107,196 $ 131,256 183% $ 121,382 8.1%
Year-to-Date $ 208640 $ 235,956 116% $ 229,548 2.8%
YTD RevEnp § 099 § 1.02 2.4% $ 1.04 -2.3%
Retail Current Month 8 78,480 $ 89,965 1228% $ 81,835 9.9%
Year-to-Date $ 151377 $ 159,092 4.8% $ 156,288 1.8%
YTDRev/Enp § 072 § 068 -51% $ 071 -3.2%



COMBINED MANAGEMENT OPERATING EXPENSES

The airports three operating centers have combined operating expense resuits (including FBO cost
of sales) is as follows:

2026 2026 Budget 2025 Prior Year
YTD Budget YTD Actual Variance YTD Actual Variance
AvPorts $ 7,332,710 §$ 7,010,841 $ (321,869) $ 6,789,396 $ 221,445
Million Air 2,171,129 2,109,365 (61,764) 2,143,987 (34,622)
Authority 1,246,019 1,250,109 4,090 1,124,093 126,016
Total $10,749,858 $10,370,315 $ (379,543) $10,057,476 $ 312,839
Variance -3.5% 3.1%

OTHER REVENUES AND EXPENSES

Other revenues and expenses when netted together for YTD 2026 are $170,981 less than budgeted
mainly due to less YTD PFCs collections.

AIRLINE INCENTIVES

Airline incentives paid to new entrant carriers or for new route services for YTD through February
was $143,026 compared to $49,213 for YTD 2025.

MILLION AIR FBO OPERATIONS

The commercial and retail YTD revenues and cost of sales results are as follows:

2026 2026 Budget 2025 Prior Year
YTD Budget YTD Actual Variance YTD Actual Variance
Revenues $ 2,005985 $ 2,392,019 § 386,034 $ 2,848,160 $ (456,141)
Cost of Sales (859,610) (960,129) (100,519) (1,270,600) 310,471
Net results before O & M Expenses $ 1,146,375 $ 1431890 $ 285515 $ 1,577,560 $ (145,670)
24.9% -9.2%

2026 YTD Net Results before YTD Operating and Maintenance expenses were $285,515 more
than budgeted and $145,670 less than YTD 2025.

Budget % Actual
2026 Budget 2026 Actual  Variance 2025 Actual 2026 vs. 2025

Jet A Current Month 85,969 114,213 24.7% 98,130 16.4%
Year-to-Date 180,122 209,820 14.2% 202,842 3.4%
AvGas Current Month 4,429 4091 -8.3% 2,461 66.2%
Year-to-Date 7,030 7,950 11.6% 6,461 23.0%

Deicing Gallons Sprayed Current Month 10,706 15,269 29.9% 6,734 126.7%
Year-to-Date 31,736 37,061 14.4% 28,052 32.1%
Deicing Gallons Consortium Current Month 12,502 27552 54.6% 24,902 10.6%

Year-to-Date 32,755 55,728 41.2% 44,257 25.9%



Operating expenses, not including the cost of retail sales, for YTD 2026 were $162,283 less than
budgeted. A statement of FBO Results is included.

LINE OF CREDIT
On February 28, 2024 the Authority closed on a $30 million line of credit with M&T Bank to provide

cash to help fund Authority payments on the terminal connector project until the reimbursements
from the NYS DOT and FAA are received. Below is the activity on the line of credit:

Partial Partial Partial Partial Current
Repayment Repayment Repayment Repayment Repayment LOC
Draw Date Amount Date Amount Date Amount Date Balance
LOC Draw01 8-Mar-24 § 984,381.73 12-Aug-24
LOC Draw 02  8-Mar-24 761,816.97 2-Apr-24
LOC Draw 03  20-Mar-24 959,655.24  8-Apr-24
LOC Draw 04  9-May-24 2,162,308.12  1-Jul-24
LOC Draw 05  9-May-24 1,285,737.86  1-Jul-24
LOC Draw 06  14-Jun-24 2,586,897.15 2-Oct-24
LOC Draw 07  14-Jun-24 2,337,750.23  2-Oct-24
LOC Draw 08  22-Aug-24 4,055,372.75 16-Oct-24
LOC Draw 09  15-Nov-24 3.159,332.20 10-Jan-25
LOC Draw 10  23-Dec-24 1,654,653.15 293,829.45 15-Jul-25 1,260,823.70 14-Nov-25
LOC Draw 11 16-Jan-25 1,045,137.75 197,531.03  15-Jul-25 847,606.72 14-Nov-25
LOC Draw 11 16-Jan-25 1,667,586.47 27-Mar-25
LOC Draw 12  27-Feb-25 875,236.80 165,419.76  15-Jul-25 709,817.04 14-Nov-25
LOC Draw 12  27-Feb-25 1,342,431.04 18-Apr-25
LOC Draw 13  5-Mar-25 1,104,266.22 18-Apr-25
LOC Draw 13 5-Mar-25 1,366,011.17 18-Apr-25
LOC Draw 14  28-Apr-25 618,447.81 116,886.64  15-Jul-25 501,561.17 14-Nov-25
LOC Draw 14  28-Apr-25 §79,232.10 2-Jun-25
LOC Draw 15 12-May-25 391,933.11  2-Jun-25
LOC Draw 15 12-May-25 937,919.23 177,266.73  15-Jul-25 760,652.50 14-Nov-25
LOC Draw 16  28-May-25 896,225.85 15-Jul-25
LOC Draw 16  28-May-25 1,099,420.41 14-Nov-25
LOC Draw 17  23-Jun-25 326,656.42 4-Sep-25
LOC Draw 17  23-Jun-25 1,442,159.62 14-Nov-25
LOC Draw 18 4-Aug-25 448,729.65 30-Oct-25
LOC Draw 18  4-Aug-25 2,761,014.98 14-Nov-25
LOC Draw 19 22-Sep-25 502,138.65 29-Dec-25
LOC Draw 19  22-Sep-25 1,712,359.32 14-Nov-25
LOC Draw 19 22-Sep-25 1,547,250.22  14-Nov-25
LOCDraw 20 9-Dec-25 788,486.03 2-Feb-26
LOC Draw 20  9-Dec-25 2,438,083.80 2,438,083.80
LOC Draw 21  14-Jan-26 1,863,455.39 1,863,455.39
LOC Draw 21 14-Jan-26 1,642,515.80 1,642,515.80
Outstanding $5,944,054.99

The line of credit renewed on February 28, 2025 with a two year term expiring on February 28, 2027.



FEDERAL (FAA) & NYS DOT GRANTS

The Authority accepts various FAA and NYS DOT grants to fund capital improvements at the
Airport. Below is the status of the current grants as of February 28, 2026:

FAA Grants: FAA Grant# Grant Amount Balance
Acquire Snow Removal Equipment 147-2021 $ 1,537,635 $ 582,999
American Rescue Plan Act (ARPA) 148-2022 $12,113,224 $ -
Rehabilitate Rwy 10/28 & Taxiway C 150-2022 $ 7,144,824 $ -
Replace ATCT HVAC & Roof 151-2023 $ 2,000,000 $ 228,206
Reconstruct Terminal A & 2 PBBs 152-2025 $10,600,000 $ 1,336,944
Rehabilitate Rwy 1/19 & Perimeter Road 153-2025 $ 9,326,858 $ 1,374,758
Reconstruct 60,000 of Existing Terminal 154-2026 $21,915,184 $21,915,184
Reconstruct General Aviation Apron 155-2026 $12,936,210 $12,675,905
New York State DOT Grants: State Grant# Grant Amount  Balance
Rehabilitate Rwy 10/28 & Taxiway C 1A00.30 $ 394777 $ 394,777
Replace ATCT HVAC & Roof 1A00.31 $ 52632 $ 52,632
Rehabilitate Rwy 1/19 & Perimeter Road 1A00.32 $ 518,159 $ 518,159
Reconstruct Terminal A & 2 PBBs 1A00.33 $ 278948 $ 278,948
Reconstruct 60,000 of Existing Terminal TBD $ 1,217,510 $ 1,217,510
Rehabilitate Elevators 1A0094 $ 1,612,560 $ 1,080,009
Terminal Expansion Connector 1A00.95  $60,000,000 $15,866,246
EMPLOYEE COUNTS
Variance
2025 2026 Budget vs.

Budget Dec-25 Budget Jan-26 Feb-26  Feb-26

AvPorts:
Airfield 29.5 22.5 31.5 19.5 21.5 10.0
Terminal 41.0 33.0 46.0 31.0 37.0 9.0
Loading Bridges 3.0 3.0 3.0 3.0 3.0 -
Parking 33.0 29.0 40.5 28.5 28.5 11.5
Curbside Security 3.0 4.0 3.0 4.0 4.0 (1.0)
ARFF 26.0 25.0 26.0 25.0 25.0 1.0
Operations 22.0 17.0 22.0 17.0 17.0 5.0
Vehicles & Equipment 12.0 9.0 12.0 9.0 8.0 4.0
Administration 9.5 7.5 8.7 7.5 7.5 1.2
Total AvPorts Positions 179.0 150.0 192.7 1445 1515 40.7
Million Air:
Commercial 11.0 11.0 14.0 14.0 14.0 -
General Aviation 22.0 22.0 23.0 21.0 21.0 2.0
Administration 5.0 4.0 5.0 5.0 5.0 -
Total Million Air Positions 38.0 37.0 42.0 40.0 40.0 2.0
Authority Positions 22.0 20.0 20.0 20.0 20.0 -

Total Positions 239.0 207.0 2547 2045 2115 42.7




AIRLINE
Allegiant
American
Avelo
Breeze
Delta

Jet Blue
Southwest
United

DIRECT MARKET
Atlanta

Baltimore
Charleston
Charlotte
Charlotte/Concord
Chicago-Midway
Chicago-O'Hare
Denver

Detroit

Fort Lauderdale
Ft. Myers

Miami

Myrtle Beach
Nashville

New York LaGuardia

Orlando
Orlando/Sanford
Philadelphia

Punta Gorda
Raleigh Durham
Sarasota Bradenton
St. Petersberg
Tampa
WashingtoryDulles
Washingtorn/Reagan

Albany International Airport

Airline and Direct Market Flights
For the week of April 12, 2026

Sunday Monday Tuesday Wednesday Thursday  Friday Saturday
4 4 1 3 3 1
14 14 15 15 15 16 14
1 1
1 2 1 1 1 2 1
8 9 9 9 9 9 7
5 5 3 3 3 3 3
12 11 11 11 11 1 12
8 8 8 8 8 8 8
53 63 48 47 51 51 46

Sunday Monday Tuesday Wednesday Thursday  Friday Saturday
3 3 3 3 3 3 3
5 5 5 5 5 5 5

1 1
3 3 3 3 3 3 3
1 1
2 2 2 2 2 2 1
7 7 8 8 8 8 8
1
3 4 4 4 4 4 3
3 4 2 2 2 3 2
1 1
1
1 1
1 1 1 1 1 1 1
2 2 2 2 2 2 1
4 4 3 3 3 3 4
1 1
4 4 4 4 4 4 4
1 1 1 1
1 1 1 1 1
1 1
1 1 1
1 1 1 1 1 1 2
4 4 4 4 4 4 4
4 4 4 4 4 4 3
53 53 48 47 51 51 46



Albany County Airport Authority
Statements of Net Position

February 28, 2026 February 28, 2025
ASSETS
CURRENT ASSETS
Unrestricted Assets
Cash and Cash Equivalents $ 10,188,791 $ 7,154,569
Development Fund 32,070,492 28,116,589
Accounts Receivable 1,995,207 3,218,491
Leases 2,985,319 2,483,902
Prepaid Expenses 648,049 728,737
Total Unrestricted Assets 47,887,858 41,702,288
Restricted Assets
Operating and Renewal Reserves 9,930,830 9,466,348
CFC Funds 509,533 490,784
Capital Funds 16,586,711 15,741,964
PFC Funds 4,924,461 8,280,600
Revenue Bond Funds 8,646,499 8,981,409
FAA Restricted Funds 230,804 222,407
Concession Improvement Funds 791,557 762,430
Total Restricted Assets 41,620,495 43,945,942
Total Current Assets 89,508,353 85,648,230
NON-CURRENT ASSETS
Capital Assets 337,856,111 300,775,616
Lease Receivable 9,766,831 13,832,941
Prepaid Expenses 147,926 163,361
Total Non-Current Assets 347,770,868 314,771,918
Total Assets 437,279,221 400,420,148
DEFERRED OUTFLOWS OF RESOURCES
Refunding 205,262 386,207
OPEB Expenses 324,737 622,429
Pension Expenses 731,279 930,867
Total Deferred Outflows of Resources 1,261,278 1,939,503
TOTAL ASSETS AND DEFERRED OUTFLOWS 438,540,499 402,359,651
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Payable from Unrestriced Assets 13,519,366 9,489,763
Payable from Restricted Assets 22,807,352 18,504,472
Total Current Liabilities 36,326,718 27,994,235
NON-CURRENT LIABILITIES
Bonds and other debt obligations 33,835,564 42,768,796
Net OPEB Liability 5,614,586 5,852,189
Net Pension Liability - proportionate share 763,618 718,037
Total Non-Current Liabilities 40,213,768 49,339,022
Total Liabilities 76,540,486 77,333,257
DEFERRED INFLOWS OF RESOURCES
Concession Improvement Funds 1,219,421 1,078,413
OPEB Expenses 603,874 725,677
Pension Expenses 53,781 379,064
Leases 11,860,880 15,194,017
Total Deferred Inflows of Resources 13,737,966 17,377,171
NET POSITION
Invested in Capital Assets, net of Related Debt 286,075,218 255,880,433
Restricted 26,238,483 27,268,002
Unrestricted 25,948,346 24,500,788
Net Position 348,262,047 307,649,223

TOTAL LIABILITES, DEFERRED INFLOWS AND NET
POSITION $ 438,540,499 § 402,359,651




Albany County Airport Authority
2026 Summary of Revenues, Expenses and Net Results
For the two months ended February 28, 2026

2026 February 2026 February 2026 Actual/
Adopted FY Budget Actual Variance Variance 2025 YTD Prior Year
Budget YTD YTOD YTD % Unaudited  Variance %

AIRPORT OPERATING REVENUES
Airfine $ 14,191,203 $§ 3470,117 $§ 3,543,796 $§ 73,679 21% $ 3,550,756 -0.2%
Non-Airtine 43,420,569 6,379,395 6,679,924 300,529 4.7% 6,215,996 7.5%

Total Revenues 57,611,772 9,849,512 10,223,720 374,208 3.8% 9,766,752 4.7%

AIRPORT OPERATING EXPENSES
Personal Services 15,047,380 2,459,812 2,363,265 (86,547) -3.9% 2,252,608 4.9%
Employee Benefils 7,316,856 1,298,931 1,203,115 (95,816) -7.4% 1,115,363 7.9%
Utilities & Communications 2,865,614 692,169 767,955 75,786 10.9% 572,383 34.2%
Purchased Services 9,084,020 2,307,879 2,239,430 (68,449) -3.0% 2,280,878 -2.2%
Material & Supplies 6,631,003 1,251,119 1,321,022 69,803 5.6% 1,237,182 6.8%
Office 1,168,560 366,547 150,888 (215,659) -58.8% 167,544 -9.9%
Administration 1,181,471 198,272 172,862 (25,409) -12.8% 204,616 -15.5%
Non-Capital Equipment 18,000 4,000 42,413 38,413 0.0% 72,915 -41.8%

Total Expenses 43,312,914 8,578,729 8,260,950 (317.778) -3.7% 7.913.489 4.4%

AIRPORT OPERATING RESULTS 14,298,858 1,270,783 1,862,770 691,986 54.5% 1,853,263 5.9%

FBO OPERATING RESULTS 1,836,297 (165,144) 282,654 447,798 -271.2% 704,173 -59.8%

TOTAL OPERATING RESULTS 16,135,155 1,105,639 2,245,424 1,139,784 103.1% 2,557,436 -12.2%

OTHER REVENUES (EXPENSES)

Interest Eamings 2,241,000 373,500 325,295 (48,205) -12.9% 358,996 9.4%
Passenger Facllity Charges 3,648,084 608,014 454,065 (153,949) -25.3% 606,912 -25.2%
ACAA Debt Service (9.940,000) (1,656,667) (1,656,667) - 0.0% (1,652,710) 0.2%
Insurance Recoveries - - 15,525 15,525 0.0% - 100.0%
Line of Credit Interast (200,000) (50,000) (34,352) 15,648 -31.3% (17.847) 0.0%
Improvement Charges 388,400 61,400 61,400 - 0.0% 61,400 0.0%
Total Other
Revenues({Expenses) (3.882,516) (663,753) (834,734) (170,981) 25.8% {643,249) 29.8%
INCOME/(LOSS) BEFORE CAPITAL
CONTRIBUTIONS 12,252,639 441,886 1,410,680 868,803 219.2% 1,914,187 -26.3%
AIRLINE INCENTIVES (400,000) (66,667) (143,026) (76,359) 114.5% (49,213) 180.6%
CAPITAL CONTRIBUTIONS - - - - 0.0% - 0.0%

INCREASE (DECREASE) IN NET POSITION $ 11,852,639 § 375220 $ 1,267,664 892,445 237.8% 1,864,974 -32.0%

NET POSITION, BEGINNING OF PERICD 346,994,383 305,784,249

NET POSITION, END OF PERIOD $ 348,262,047 $ 307,649,223

RECONCIATION TO AIRLINE FUNDS REMAINING:

NET RESULTS BEFORE CAPITAL CONTRIBUTION 12,252,639 441,886 1,410,680 968,803 219.2% 1,914,187 -26.3%
Less:  Capital Improvements (6,000,000) (1,000,000) (1,000,000} - 0.0% (4,044,255) -76.3%
Less: Reserve Requirements 66,020 11,003 11,003 - 0.0% (650,670) -101.7%

NET RESULTS 6,318,659 {547,110) 421,694 68,803 177.1% (2,780,738) -116.2%
Revenue Sharing:

Transfer toffrom Airlines (50%) 3,159,330 (273,555) 210,847 484,402 -177.1% (1.380,369) -115.2%
Authority Share (50%) 3,159,330 (273,555) 210,847 484,402 -177.1% (1,380,369) -115.2%
Less: Airline Incentives (400,000) (66.667) (143,026) (76,359) 114.5% (49,213) 180.6%

Net Authority Share $ 2759330 $ (340,222) § 67821 $ 408,042 -119.9% $ (1.439,582) -104.7%




AIRLINE REVENUES
COMMERCIAL

Landing Fees-Signatory

Airline Apron Fees

Glycol Disposal Fee
CARGO

Landing Fees-Signatory
TERMINAL

Loading Bridges

Space Rental

Non-Signatory Per Tum Fee
TOTAL AIRLINE REVENUES

NON-AIRLINE REVENUES
AIRFIELD

Tenant Maintenance
Total Airfield

TERMINAL
Utility Reimbursement
Tenant Maintenance
Space Rent - Non Airtine
Space Rent - Fixed Non Airline
Food & Beverage
Retail
ATM
Operating Permits
Vending Machines
Baggage Cart Rentals
Total Terminal

GROUND TRANSPORTATION
Parking
Rental Cars
Access Fees
TNCs
Garage Space Rent
Garage Kiosk Rent
Total Ground Transportation

OTHER AIRPORT
Telephone System - Tenants
Building Rental
Control Tower Rental
Air Cargo Facility
State Executive Hangar
T Hangars
Tie Downs
Industrial Park
Land Rental
Hangar Renta!
Antenna Space Rental
Internet and Cable Access
Fingerprinting
Tenant Maintenance
Ebay/Scrap/Equipment Sales
Utility Reimbursement

Reimbursement of Property Taxes

Other
Total Other Airport

TOTAL NON AIRLINE REVENUES
TOTAL REVENUES

Albany County Airport Authority
Operating Revenues
For the two months ended February 28, 2026

2026 February 2026 February 2026 Actual/
Adopted FY Budget Actual Variance Variance 2025 YTD Prior Year
Budget YTD YTD YTD % Unaudited  Variance %
$ 7550919 § 1,255,753 § 1,286,775 $ 31,022 25% $ 1,233,425 4.3%
1,138,138 189,660 199,773 10,083 5.3% 167,308 19.4%
317,500 190,000 206,807 16,807 8.8% 230,442 -10.3%
854,000 128,178 116,710 (11,468) -8.9% 118,534 -1.5%
745,324 124,220 108,693 {15,527) -12.5% 138,881 21.7%
3,685,322 1,682,276 1,606,087 23,811 1.5% 1,643,649 -2.3%
0 0 18,951 18,951 0.0% 18,518 2.3%
14,191,203 3,470,117 3,543,796 73,679 21% 3,550,756 -0.2%
43,708 7,285 0 (7,285) -100.0% 12,822 -100.0%
43,708 7.285 0 (7.285) -100.0% 12,822 -100.0%
44,155 6,775 7,805 1,030 15.2% 5,603 37.1%
24,000 4,000 0 (4,000) -100.0% 0 0.0%
196,915 32,819 39,604 6,785 20.7% 41,748 S5.1%
565,554 94,259 101,156 6,897 7.3% 94,259 7.3%
1,596,810 208,640 235,956 27,316 13.1% 229,548 2.8%
1,059,270 151,376 159,092 7.715 5.1% 156,288 1.8%
14,480 2,413 2,410 (3) <0.1% 2,386 0.6%
395,253 65,597 80,958 25,361 38.7% 59,580 52.6%
19,800 3,300 3,043 (257) -7.8% 3,232 -5.9%
156,000 2,500 (4,808) (7,306) -292.2% 2,108 -328.2%
3,931,237 571,680 635,217 63,537 11.1% 594,860 6.8%
25,731,850 3,997,490 4,177,018 179,528 4.5% 3,780,805 10.5%
6,988,020 668,329 725,003 56,674 8.5% 666,456 8.8%
1] 0 0 [/} 0.0% 44,070 -100.0%
408,000 68,000 68,362 362 0.5% 64,391 6.2%
93,294 15,549 15,549 0 0.0% 14,850 4.0%
21,600 3,600 3,600 0 0.0% 3,600 0.0%
33,242,764 4,752,968 4,989,532 236,564 5.0% 4,574,272 9.1%
45,916 7,653 7.486 (187) -2.2% 7.715 3.0%
105,752 12,708 12,708 [/} 0.0% 12,830 -1.0%
824,812 137,098 137,098 o 0.0% 131,774 4.0%
1,315,376 219,229 217,466 (1,764) -0.8% 219,229 -0.8%
1,247,083 207,847 207,847 0 0.0% 207,847 0.0%
196,960 32,660 28,465 (4,185) -12.8% 26,333 8.1%
1,680 280 769 489 174.6% 280 174.2%
627,302 102,492 115,308 12,816 12.5% 92,226 25.0%
391,994 64,137 64,137 0 0.0% 68,428 -6.3%
1,013,693 166,361 166,211 (150) 0.1% 159,253 4.4%
86,006 14,315 14,315 0 0.0% 14,088 1.6%
2,660 610 610 0 0.0% 610 0.0%
45,600 7,600 6,475 (1,125) -14.8% 7,755 -16.5%
098 167 o (187) -100.0% ] 0.0%
5,000 833 166 (667) -80.1% 13,516 -98.8%
176,030 41,474 62,334 20,861 50.3% 48,221 29.3%
45,000 20,000 11,598 (8.402) -42.0% 19,372 -40.1%
72,000 12,000 2,184 {9.816) -81.8% 4,563 -52.1%
6,202,860 1,047,462 1,055,174 7,712 0.7% 1,034,042 2.0%
43,420,569 6,379,395 6,679,924 300,529 6,215,996 7.5%

4.7%




Albany County Airport Authority
FBO Results
For the two months ended February 28, 2026

2026 February 2026 February 2026 Actual/
Adopted FY Budget Actual Variance Variance 2025 YTD Prior Year
Budget YTD YTD YTD % Unaudited Variance %
REVENUES
Retail Fuel
Jet A Fuel Sales $ 6,167,000 $ 723,713 § 703,554 $ (20,159) -28% $ 928,485 -24.2%
AvGas Fuel Sales 462,400 39,887 41,696 1,809 4.5% 35,764 16.6%
Commercial AvGas Fuel Sales 18,000 3,000 1,878 (1,122) -37.4% 2,874 -34.7%
Auto & Diesel Fuel Sales 290,000 77,805 96,864 19,059 24.5% 82,753 17.1%
Retail Fuel Sales 6,937,400 844,405 843,992 (413) 0.0% 1,049,877 -19.6%
Into Piane Fees 875,000 126,078 117,225 (8,853) -7.0% 123,995 -5.5%
Fuel Farm Fees 1,230,000 189,859 170,064 {19,795) -10.4% 185,436 -8.3%
General Aviation Landing Fees 482,500 52,500 69,942 17,442 33.2% 63,053 10.9%
Arcraft Parking Fees 650,000 65,000 106,473 41,473 63.8% 67,043 58.8%
Delcing Services 1,603,790 603,865 940,550 336,685 55.8% 1,208,907 -22.2%
FBO Properties 441,344 107,277 121,489 14,213 13.2% 134,921 -10.0%
FBO Services 135,500 17,000 22,284 5,284 31.1% 14,929 49.3%
TOTAL REVENUES 12,355,534 2,005,985 2,392,019 386,034 19.2% 2,848,160 -16.0%
COST OF SALES
Fuel Costs - Jet A 2,107,000 265,168 181,118 (84,051) -31.7% 437,817 -58.6%
Fuel Discounts - Jet A 150,000 15,565 15,467 (98) -0.6% 33,085 -53.3%
Fuel Costs - SAF 0 0 0 0 0.0% 0 0.0%
Fuel Costs - AvGas 330,400 26,757 28,532 1,775 6.6% 25,278 12.9%
Fuel Discounts - AvGas 12,000 1,190 1,382 192 16.1% 759 82.1%
Fue! Costs - Commerclal AvGas 13,000 2,167 1,516 (650) -30.0% 2,334 -35.0%
Fuel Costs - Auto & Diesel 228,000 64,000 77,925 13,925 21.8% 67,491 15.5%
Total Fuel Costs 2,840,400 374,847 305,940 (68,907) -18.4% 566,763 -46.0%
Deicing Costs - Type I & IV 1,180,590 474,099 647,577 173,478 36.6% 696,980 -7.1%
Customs Garbage, Olf & Other 64,000 10,664 6,612 (4,052) -38.0% 6,857 -3.6%
Tota! Cost of Sales 4,084,980 859,610 860,129 100,519 11.7% 1,270,600 -24.4%
Net Operating 8,270,544 1,146,375 1,431,880 285,515 24.9% 1,577,560 -9.2%
OPERATING EXPENSES BY CATEGORY
Personal Services
Salaries 2,585,398 422,326 399,109 (23,217) -5.5% 334,091 19.5%
Overtime 232,878 38,697 56,696 17,998 46.5% 24,836 128.3%
Total Personal Services 2,818,276 461,024 455,805 (5,218) -1.1% 358,927 27.0%
Employee Benefits 860,516 170,103 161,282 (8,821) -5.2% 114,081 41.4%
Utilities & Communications 116,800 23,717 34,346 10,629 44.8% 26,701 28.6%
Purchased Services 812,592 268,767 223,750 (45,017) -16.7% 157,193 42.3%
Materials & Supplies
Buildings 221,500 128,549 9,271 (119,278) -92.8% 13,950 -33.7%
Grounds 37,500 6,000 4,900 (1,600) -26.7% 2,500 76.0%
Vehicles 991,744 161,630 219,054 57,424 35.5% 134,112 63.3%
Total Materials & Supplies 1,250,744 296,179 232,725 (63,454) -21.4% 150,602 54.5%
Admistrative Expenses 425,319 91,729 41,328 (50,402) -54.9% 56,644 -27.0%
Non-Capital Equipment 150,000 [ 0 0 0.0% 9,238 -100.0%
TOTAL EXPENSES 6,434,247 1,311,519 1,149,236 (162,283) -12.4% 873,387 31.6%

FBO Net Direct Cost $ 1,836,297 $ (165,144) $ 282,654 $ 447,798 -2712% $ 704,173 -59.9%
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April 13, 2026

Concessions & Ambassador Program Report

Minority Representation in the Concessions Workforce

Date HMSHost Paradies Chick fil A Dunkin Uncommon Minority/Total
02 OHM Grounds %

N
(o]

January  21/55=38% 10/19=53% 23/30=77% 3/7=43% 14/25=56% 71/136=52%
February 27/53=51% 11/22=50% 23/30=77% 4/6=67% 14/21=67% 79/132=60%
Marc 24/62=38% 11/22=50% 23/30=77% 4/6=67% 12/21=57% 83/141=59%
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Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211
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Concession Revenue

Date HMSHost OHM Paradies Uncommon Total /En

2026 Chick filA Grounds

January 545,399 194,850 345,633 151,806 1,237,688 $11.32/enp
February 797,984 Closed 449,825 189,106 1,434,915 $11.67/enp

EF‘Z
SR
- 0
=

(—
=
=
(1]

N
E
—

ugust
September
October

:

November

December

Total

Enplanements
January 2026 - 109,370
February 2026 - 123,015

Albany County Airport Authority
(518) 242-2222 albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211
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ALBANY

INTERNATIONAL AIRPORT
Ambassador Program
2026 Totals
Tours YTD
Jan Feb | Mar | Apr | May | Jun | Jul | Aug Sep Oct | Nov | Dec
Canines
‘ 3091 ‘ 4014 ‘ 5885 ‘ ‘ ‘ ‘ 12,990 ‘
Ambassador Hours
649 | 707 | 786 | | 2142
Guests Served
‘ 5789 ‘ 4839 ‘ 3627 ‘ ‘ ‘ ‘ 14,255 ‘
Ambassador Shifts
‘ 229 ‘245‘285‘ ‘ ‘ ‘ 759 ‘

(518) 242-2222

albanyairport.com

Albany County Airport Authority

757 Albany Shaker Rd,

Albany, NY 12211
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Authorization of Contracts/Leases/Contract

Negotiations/Contract Amendments



AGENDA ITEM NO. 10.1

Amendment No. 1 to Service Contract:
Contract #SC-23-1142 Custodial Services at VVarious
Facilities with Janitronics, Inc.



AGENDA ITEM NO:__10.1
MEETING DATE: April 13, 2026

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: Finance

Contact Person: Margaret Herrmann, Acting Chief Financial Officer

PURPOSE OF REQUEST:

Amendment No. 1 to Service Contract: Contract #SC-23-1142 Custodial Services at Various
Facilities with Janitronics, Inc.

CONTRACT AMOUNT:

Contract Amount (Estimated): $270,511.44/year, one (1) year with fourt (4) 1-year options
(ACAA Approved 03/28/2023)
Amendment No. 1:___$42,871.68/vear (33,572.62 per monthly)*
Total: $313,383.12 (Subject to annual adjustment in prevailing wage rates.)

*Pending approval at this meeting.

BUDGET INFORMATION:

Anticipated in Current Budget: Yes v _No NA

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State Airport 100% NA
Funding Source: __Operating Budget

JUSTIFICATION:
Request is made to issue Amendment No. 1 for Custodial Services at Various Facilities
under Contract No. - SC-23-1142 with Janitronics, Inc. This Amendment No. 1 will add
daily cleaning of the Finance and Engineering offices located in Building # 117.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ ¥ NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. Yes_J _ NA




AGENDA ITEM NO:__10.1
MEETING DATE: April 13, 2026

BACK-UP MATERIAL:

Scope of Work & Proposal from Janitronics, Inc.




Custodial Service for Building # 117

Scope of Work:

Offices and Common Areas:
The following tasks must be completed daily, or as permitted/requested by tenant:
-Sweep, Vacuum, Carpet Spot Cleaning & Extraction, and Shampoo as needed or requested.

- High dusting, clean and disinfect hard surfaces and high touch areas such as light switches,
door handles, and other frequently touched areas as requested by tenant.

- Spot clean glass and windows.

- Empty all trash receptacles. Maintain cleanliness, odor control, and appearance of trash
receptacles.

Kitchen and Rest Rooms:

The following tasks must be completed daily, or as requested by tenant:
- Sweep, mop, vacuum, spot clean all floors.

- High dusting, clean and disinfect hard surfaces and high touch areas such as light switches,
door handles, and other frequently touched areas as requested by tenant. Clean and disinfect
vertical and horizontal surfaces in kitchen and rest rooms.

- Spot clean glass and windows.

- Empty all trash receptacles. Maintain cleanliness, odor control, and appearance of trash
receptacles.

- Check and fill all supplies as needed or requested by tenant.






AGENDA ITEM NO. 10.2

Award Professional Services Contract No. S-1265
Design Services for the Terminal Apron Rehabilitation
(Phasel) with McFarland Johnson.



AGENDA ITEM NO:__10.2
MEETING DATE: April 13, 2026

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: Planning & Engineering
Contact Person: Jokn LaClair, P.E., Chief Engineer
PURPOSE OF REQUEST:

Award Professional Services Contract No. S-1265 Design Services for the Terminal Apron
Rehabilitation (Phasel) with McFarland Johnson.

CONTRACT AMOUNT:
Base Amount: $957,425.00

BUDGET INFORMATION:

Anticipated in Current ALB Capital Plan: Yes_J No___ NA
Funding Account No.: N/A

AWARD CONDITIONS MET:
Apprenticeship _N/A DBE _N/A MWBE _N/A
Service Disable Veteran Owned Business (SDVOB) _N/A
FISCAL IMPACT - FUNDING (Dollars or Percentages)
Federal _90% State__ 5% Airport _5% NA
Term of Funding: 2026-2028
Grant No.:_<pending> State PIN: <pending>

JUSTIFICATION:

Authorization is requested to award Prafessional Services Contract S-1265 Design Services
JSor the Terminal Apron Rehabilitation (Phase 1) with McFarland Johnson. The RFQ
evaluation committee met and discussed each proposal. Each committee member completed
the evaluation score sheet with the criteria outlined in the RFQ document. The firm receiving

the highest score and recommendation for award is the design firm of McFarland Johnson
of Saratoga, N.Y.

The contract award on 02/09/2026 by the ACAA Board was contingent upon the negotiated
JSee which was subject to FAA grant guidelines and FAA funding.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.




AGENDA ITEM NO:__10.2
MEETING DATE: April 13, 2026

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_/ NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial Officer
has approved. YES_J __NO

BACK-UP MATERIAL:

Scope and fee from McFarland Johnson.















































































EXHIBIT B - SCOPE OF SERVICES

Airport Topographical Survey
Albany International Airport: Terminal Apron Rehabilitation — Phase 1

Design Survey

SECTION 1 — GENERAL REQUIREMENTS

SURVEYOR shall perform complete survey within the following limits:

b7 as shown on the attached sketches (Survey and CCTV Pipe Inspection)
= as described below:

a. Site Access

= The ENGINEER shall be responsible for securing site access and notifying SURVEYOR

= Site Access to the airport needs to be scheduled with the OWNER’s representative. The
ENGINEER shall contact the following person(s) to schedule site access to the airport and
make necessary arrangements: John LaClair, Airport Engineer.

The SURVEYOR shall notify ENGINEER of all field survey dates at least 10 days in advance of
field activities.

b. Protection of Property

The SURVEYOR shall take all reasonable precautions to prevent damage to property, visible and
concealed, and shall reasonably restore the site to the condition existing prior to the SURVEYORS
entry, including, but not limited to, repair of lawns and plantings.

¢. Units of Measure

The units of measure for this project shall be English.

e. Survey Control

Horizontal Control shall be based upon:

= North American Datum (NAD 83)

= Primary Airport Control Station (PACS)
Secondary Airport Control Station (SACS)
o Other

Error of horizontal closure Not To Exceed:

= 1/5,000
SCOPE OF WORK ALBANY INTERNATIONAL AIRPORT
SURVEY /MAPPING TERMINAL APRON REHABILITATION
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o Other —as specified below:

Vertical Control shall be based upon:

= National Geodetic Vertical Datum (NGVD) 1988
] Other —

» Error of vertical closure Not To Exceed:

(0.05") Miles 12
(] Other —as specified below:

8 SECTION 2 - TOPOGRAPHIC SURVEY

SURVEYOR shall perform complete topographic survey, including locating all natural and man-made
features within the limits described in Section 1.

Requirements for utility locating:

Ground Penetrating Radar as shown on the attached sketch.

Locate utility pole and guy wires and identify operating authority and identification
numbers of each

Provide location and size of water and gas mains, central steam and other utilities serving or
on the property

Provide location, size, depth, pipe material type, and direction of flow of sanitary sewers,
combination sewers, storm drains and culverts serving or on property, and location of catch
basins and manholes with top of grate and invert elevations of each.

Requirements for Topographical Survey:

Spot Elevations:
Spot elevations at a 50 ft grid interval on all turf areas
= Spot elevations at 25 ft foot intervals on all pavement areas
= Spot elevations at all changes in grade, high and low points
= Lakes, Rivers, Streams or watercourses
o Building floor elevations and at all corners
Building floor elevations and at all doors
a Building floor elevations and at all changes in floor elevation
(] Building roof elevations on all flat roofs and at all roof peaks and edges

Horizontal location and description of miscellaneous features:

= Edge of pavement

=2 Pavement markings

= Drainage features

= Airfield lighting and signage — identify edge lights and stake-mounted or base-

mounted

= Underground cable or duct markers
SCOPE OF WORK ALBANY INTERNATIONAL AIRPORT
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FAA ILS or NAVAID checkpoint markers
Individual Trees

Brush lines

Tree lines

NOAA Weather Station

ORRBER

CCTV Pipe Inspection:
Collect visual information on drainage structures and pipes using a mechanically driven and remotely
controlled camera.

= Note all structure and pipe materials
= Note all pipe diameters (if round), or height and width (if rectangular)
= Note any areas of blockage or sediment built up

The SUBCONSULTANT shall notify the ENGINEER before video equipment is removed from the
site and advise the ENGINEER as to the field description of pipe conditions encountered. The
SUBCONSULTANT shall perform such additional videos or other exploration as may be authorized
by the ENGINEER prior to demobilization.

Wetlands Survey:
Not Used

Temporary Construction Horizontal and Vertical control

= Establish a minimum of 3 horizontal control monument(s) within project work
area
= Establish a minimum of 3 vertical benchmark(s) within project work area

Other Requirements:

SECTION 3 — SUPPLEMENT SURVEY REQUIREMENTS

SURVEYOR shall perform complete supplemental survey services, as requested by the ENGINEER,
as needed to provide additional topographic and planimetric data. For the purposes of this quote, the
SURVEYOR shall assume up to two (2) additional field days of survey, and the associated office work
as required.

® SECTION 4 - SAFETY PROTOCOLS

Survey for this project is to take place on anactive airfield. Strict safety precautions must be adhered to for the
protection of the Airport Users and Survey Crews performing the work.

» Work shall be performed to the requirements of the Federal Aviation Administration (FAA)
Advisory Circular 150/5370-27 “Operational Safety on Airports During Construction”, latest
revision.

+ Prior permission is required to access controlled areas on the Airport. McFarland Johnson will be
providing escort services and daily coordination if required, prior to the start of work each day.

SCOPE OF WORK ALBANY INTERNATIONAL AIRPORT
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« Survey vehicles shall be clearly marked with the company’s name, have a rotating yellow beacon
or strobe and must have a three (3) foot square flag consisting of international orange and white
squares not less than one (1) foot, displayed in full view above the vehicle.

» Surveyor shall not park vehicles on or within the Object Free Area (OFA) of any active airport
pavements.

@ SECTION S - INSURANCE REQUIREMENTS

SUBCONSULTANT shall procure and maintain throughout the period of service insurance
throughout the period of service. See the Subconsultant Agreement Between Engineer and
Subconsultant for insurance requirements.

& SECTION 6 — OTHER

®  Itis MJ’s policy that payment to subconsultants will be made only after payment is received by MJ
for services rendered. MJ makes reasonable efforts to pay subconsultant within 30 days of payment
from the client.

® SECTION 7 - DELIVERABLES

1. Deliverable Requirements

Hardcopy Drawing(s):

Drawing sheets shall be at a scale of 1" =50 ft- A graphic scale and north arrow shall be included
on the plan.

The topographic mapping scale for this project is 1" = 50 ft horizontal, with a 0.5 ft contour
interval.

The following information shall be shown, in addition to all planimetric features:

Coordinate grid system
Location of horizontal control monuments used or established
Location / Description of benchmarks used or established

Land Surveyor stamp — licensed in state in which work is being performed
Other:

L] L] L ] L ] [ ]

CCTV Pipe Inspection:

¢ Provide video files (.mp4 format) of each pipe run.
e Provide an AutoCAD drawing (.dwg) of the pipe network as video’ed.
o Within the drawing note changes in pipe size and material
o Within the drawing note pipe inverts into and out of drainage structures.

SCOPE OF WORK ALBANY INTERNATIONAL AIRPORT
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& Miscellaneous:

(m] Copies of Field books

= Sketches with tie dimensions for all horizontal control points and benchmarks
] Horizontal and Vertical Control traverse closure reports

& Electronic Files

@ Separate AutoCAD files containing:

o All planimetrics

« Breaklines, spot elevations, & contours
+ Supporting files as listed below:

= The ground surface in an .xml file

CADD Layer/Level Designations shall be:

= Engineer supplied drawing template with CADD Layer/Level Designations
& As listed on MJ survey layer attached by ENGINEER

@ Separate ASCII files of survey information in the following format:
Point #/Northing/Easting/Elevation/Point Description

= Surface-spot shots

& Surface-breakline shots

8 SECTION 8 - PRICING

The SUBCONSULTANT shall render the following services as described below:

Quantity Units Unit Price Total
= Mobilization and Demobilization Lum
Including Any Necessary Equipment, 1 S p $2,500.00 $2,500.00
Materials and Personnel um
= Ground Penetrating Radar (GPR) and Lump 275.00
CCTV Video of Pipe Network 1 sum | 3727500 | 837.275.0
7] Estimated days of Survey Field Work 12 Per Day | $2,200.00 | 26,400.00
= Ofﬁce work complete required 1 Lump $5,700.00 $5,700.00
deliverable - Sum
Maximum Total Cost $71,875.00

SCOPE OF WORK
SURVEY /MAPPING
PAGE 5
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AGENDA ITEM NO. 10.3

Amendment No. 2 to Contract No. S-22-1129
Construction Management Services with Turner
Construction Company



AGENDA ITEM NO: _10.3
MEETING DATE: April 13,2026

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: Administration/Legal Department

Contact Person: John A. O’Donnell, P.E., Chief Operating Officer

PURPOSE OF REQUEST:

Amendment No. 2 to Contract No. S-22-1129 Construction Management Services with
Turner Construction Company

CONTRACT AMOUNT:

Base Amount: $3,500,000
Amendment No. 1 3,089,287
Amendment No. 2 (_456,582)*

Net $6,132,705

*Pending approval at this meeting.

BUDGET INFORMATION:

Anticipated in Current Budget: Yes_ No NA_/
Funding Account No.: CPN’s to be determined

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State ____ Airport
Funding Source:

JUSTIFICATION:

This contract Amendment No. 2 to Contract No. S-22-1129 decreases the allocation of
Junds from the Concourse A project and increases the allocation of funds to the Terminal
Expansion Project, resulting in a net decrease in contract amount of $456,582.

This is accomplished by:

1) Decreasing the amount allocated to Concourse A by $2,239,287 (from $3,089,287 to
$850,000); and

2) Increasing the amount allocated to the Terminal Expansion, by a lesser amount,
$1,782,705 (from $3,500,000 to $5,282,705).

The reason for the reduction and reallocation is to match the actual construction
management needs for each project.




AGENDA ITEM NO: _10.3
MEETING DATE: April 13, 2026

Construction Management services, the Construction Manager Shall be the Authority
representative on the project, coordinate master schedules, evaluate adverse conditions,
coordinate and expedite the design professionals in designing the project, review design and
construction documents, prepare estimates, maintain project budget control, monitor and
coordinate the construction phase, review payment applications of contractors, review and
process change orders and process and coordinate close-out. The scope of services provided
Jor the Terminal Expansion Project, attached as a back-up item, shall remain unchanged.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES / NA

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. Yes_J __ NA

BACK-UP MATERIAL:

Scope of Services, Schedule “A”




SCHEDULE "A" to CM
Construction Management Services
SCOPE OF SERVICES

Terminal Expansion

The Albany County Airport Authority (“AUTHORITY”) was the recipient of a grant from the New York
State Department of Transportation (“NYSDOT”) in 2022, the terms of which are embodied in an
Aviation Project Funding Agreement, executed in the Winter of 2022 (the “Grant Agreement”).
Construction Manager acknowledges receipt of the Grant Agreement. The Construction Manager is not
party to this agreement. In general terms, the AUTHORITY has retained the services of the Construction
Manager in order to implement the construction of the project described in the Grant Agreement in a cost
effective manner and in accordance with the timeframe set forth in the Grant Agreement, with a specific
construction completion date of 12/31/2024. IT IS CRITICAL THAT THE PROJECT BE COMPLETED
BY THE PROJECT COMPLETION DATE OF 12/31/2024. The Scope of Services to be provided by the
Construction Manager is set forth below.

A. GENERAL

1.

Act as an extension to the AUTHORITY’S staff in the implementation of the project Terminal
Expansion ("Project"). Take direction from the Chief Executive Officer. Advise and meet with the
Albany County Airport Authority, Chief Executive Officer and staff.

Serve as the AUTHORITY's representative in the development of Airport facilities and be
primarily responsible for the coordination of work performed by and among project consultants
and agencies. CONSTRUCTION MANAGER will be responsible for the management and
administration of all contracts entered into by the AUTHORITY in connection with the Project.

Understand the functions of the AUTHORITY, Federal Aviation Administration, Architect(s),
NYSDOT, Engineer(s), Trade Contractors, Consultant(s), and others with respect to each other
and the Project to incorporate into the construction planning process appropriate government
regulations with respect to construction means and methods, including but not limited to, FAA
regulations (relative to DBE, Construction logistics, planning and security), OSHA regulations,
the Grant Agreement requirements, etc., and the special operational requirements of the Air
Transport Association, Airlines, and Airport operations.

Coordinate the production and maintenance of integrated master schedules and overall phasing
plans for the development and construction of the facilities.

Prepare project cost estimates and budgets for proposed facilities reflecting recent cost factors
projected to the anticipated construction date.

Schedule A
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10.

11.
12.

13.

14.

Coordinate the planning of improvements with the AUTHORITY, Airport tenants, and
governmental agencies to minimize adverse or disruptive operational impacts.

If, in the opinion of the CONSTRUCTION MANAGER, it is required, coordinate the preparation
of environmental investigations, studies and surveys, including, but not limited to, noise, hazardous
waste, air and water quality, hydrocarbon fuel spills and others as may be needed.

If, in the opinion of the CONSTRUCTION MANAGER, it is required, coordinate preparation of
special engineering studies to evaluate structural systems, mechanical and electrical systems,
utility size, capacity, location, fuel distribution, drainage and other technical studies as may be
needed.

Evaluate, on an on-going basis, the site and make note of any adverse conditions which may affect
Project implementation, and any site restrictions or conditions which may affect the orderly flow
of design and construction process, notify the AUTHORITY accordingly, and recommend
corrective action(s).

Attend all meetings concerned with the Project, take minutes, and report the proceedings to the
AUTHORITY in writing within four (4) days.

Engage field Consultants and experts, as may be required by the AUTHORITY.

It is not the intent of this Agreement that the CONSTRUCTION MANAGER is to perform any
design services, either architectural or engineering, and nothing contained herein shall be deemed
to impose such design duties on the CONSTRUCTION MANAGER. Any design services, be them
architectural or engineering, shall be provided by the AUTHORITY's own consultants.

Assist the AUTHORITY with negotiation of Design Consultant fees and provide historic data to
verify acceptable fees and values of ancillary services and design work.

Reimbursement by NYSDOT for payment: The CONSTRUCTION MANAGER shall request for
payment to the AUTHORITY for reimbursement. All costs submitted shall be in conformity with
accounting procedures acceptable to NYSDOT and shall be subject to approval by NYSDOT
Commissioner, and to audit by the NYSDOT Commissioner and the State Comptroller. All requests
for reimbursement shall be accompanied by appropriate supporting documentation including, but
not limited, to the following: Inspector’s Reports with associated invoices and receipts, Engineer's
Diary, and the Engineer's recommendation(s) for payment to the Contractor.

The CONSTRUCTION MANAGER shall ensure that all costs charged to the project shall be
properly supported by executed payrolls or abstracts thereof, time, material and accounts payable
distribution records, invoices, contracts, vouchers and/or canceled checks evidencing in proper
detail the nature and propriety of the charges.

B. DESIGN PHASE

Schedule A
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1. On behalf of the AUTHORITY, manage, administer the contracts and coordinate the services of
the various Architect(s), Engineer(s) and their Consultant(s). Coordinate the services of the design
firms in a manner consistent with Federal, State and local regulations. Establish an organization to
achieve these objectives. Staffing shall be agreed upon by the AUTHORITY and the
CONSTRUCTION MANAGER and included in Schedule "C", which is annexed hereto and made
a part hereof.

2. Assist the AUTHORITY in the preparation of detailed programming of proposed facilities.

3. In the earliest design stage, advise the AUTHORITY and the Architect(s) and Engineer (s)
concerning the type of architectural, structural, and mechanical systems proposed to be used based
on energy conservation, labor costs, and economic and time limitations. Advise on type and use of
materials. Conduct value engineering studies. Propose cost savings measures and alternatives.

4, In coordination with the Architect(s) and Engineer(s), provide a Design Phase Schedule identifying
all related activities, review and approval periods of all applicable agencies and participants in the
design process. Update this schedule on a minimum frequency every two (2) weeks throughout the
design phase and assure timely response. Such updates shall be more frequent, as directed by the
Chief Executive Officer.

5. Expedite and coordinate the progress of the Architect(s) and Engineer(s) and other consultants with
respect to the overall project design schedule. Determine the cause of, and responsibility for, any
delays. Recommend appropriate remedial action.

6. Prepare a monthly report to the AUTHORITY on the progress of the design work in relation to the
design schedule and budget with copies to the Architect.

1. Develop a construction phasing and logistics plan which illustrates and ensures coordination of all
activities throughout the site. Activities include, but are not limited to, new construction,
renovation, demolition, utility work, staging, deliveries, aircraft operations, public and employee
parking and pedestrian movement.

8. Develop, in conjunction with the Architect(s) and Engineer(s), procedures for dust containment
and noise mitigation related to all construction activities.

9. Prepare for review by the AUTHORITY an Airlines operational impact analysis, including but not
limited to road circulation, passenger movements, aircraft parking and ground support, etc.,
anticipated to occur during the construction phase.

10. Review continuously throughout the Design Phase the Contract Documents prepared by the
Architect(s) and Engineer(s) and make recommendations concerning the following:

a. Availability of materials.
b. Availability of labor.
Schedule A
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c. Avoidance of excessive and unnecessary labor costs.

d. Avoidance of Trade Contractor and Subcontractor jurisdictional disputes.

e. Construction detailing.

f. Temporary on-site facilities and requirements necessary to enable the Trade Contractor(s),
CONSTRUCTION MANAGER, Architect(s) and Engineer(s), and AUTHORITY to
perform their functions.

g. Location of on-site storage and nearby storing areas.

h. Testing programs.

i Areas likely to result in Trade Contractor claims such as reviewing Contract Documents
for proprietary specs, buildable details and workmanship.

j. Conformance with all applicable codes and regulations.

11. Check the Contract Documents for program coordination among the drawings, between the

drawings and specifications, and between specifications and other Contract Documents, including
General Requirements and direct changes to eliminate inconsistencies or provide complete plans
and specifications. Monitor compliance with Historic Preservation requirements of the Project.

12. Prepare and maintain a project control budget, inclusive of all major components of work, for
approval by the AUTHORITY and Airlines. The budget shall be based on quantity take-off of
preliminary and final contract drawings and specifications and include all costs anticipated to be
incurred by the AUTHORITY in the completion of the Project.

13. Prepare a cost analysis of the Project at the completion of the following design milestones in such
form and detail as required by the AUTHORITY:

a.

Pre-schematic and Schematic Phases:

Provide an estimate based upon measurement of physical characteristics: area, volume,
and complexity of massing. Cost based upon experience. This submission should include,
at a minimum, an allocation of budget by major "Construction Systems Groupings®, design
and consultant fees, other development costs, and the AUTHORITY's contingency.

Construction Documents Phase:

1) Upon 60% Contract Document completion provide an estimate of cost based upon
a detailed take-off of labor, materials, and equipment: taking into account area,
volume, and complexity of massing. Estimate to be summarized by major
"Construction Systems Groupings" and Systems Classifications and include all
budgeted costs and activities..
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2) Upon 100% Contract Document Completion, provide estimates in the same detail,
same summary, and same formats required at 60% Completion.

Upon completion of final cost estimate for each phase of design, the CONSTRUCTION
MANAGER will schedule a meeting with the AUTHORITY, Architect(s), Engineer(s),
and Consultants to reconcile this estimate. In the event of discrepancies in the cost
estimate, additional meetings will be scheduled as required to resolve these discrepancies.

Prior to financing the improvements and in support of Airline Use and Lease Agreement
and Federal and State Grant Agreements, prepare a final construction control budget and
cash flow forecast to include, at a minimum:

1) Any existing obligations;

- 2) AnticipatedAprime trade contracts and sub-contracts;

3) The cost of services for construction related consultants, including but not limited
to QAQC, surveying, structural inspections, etc.;
4) Provision for allowance items, where approved by the AUTHORITY;

5) Insurance and bonds; and

_6) Other costs as expected to be incurred in the completion of the project(s).

15.  Advise the AUTHORITY, Architect(s), Engineer(s) and all other Consultants on the most
favorable method(s) of contracting for the Project taking into account the following:

oo TP

f.

Current bidding climate;

Optimum number of bid packages;

Dates of bidding;

Use of "fast-track” if pre-approved by the AUTHORITY;

Minority and Women Owned Business Enterprise “MWBE”, Service Disabled Veteran
Owned Business Enterprise “SDVOB” and - Disadvantaged Business Enterprise
“DBE”goals; and

Purchase of long lead time items to ensure delivery by the required dates.

16. Prepare a final detailed review of, and recommendations on, the completed Contract Documents.

17. Develop and coordinate with appropriate Consultants, bid packages to effectively implement the
bidding method(s) agreed upon.

18.  Develop a detailed schedule that might be incorporated into the Contract Documents utilizing the
AUTHORITY approved scheduling method in accordance with the following specific provisions:

Schedule A
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a.

Feasibility Study for Construction

1) Review the Contract drawings and specifications and prepare listings of the
various items of work by trade responsibility for each phase of the Project.
Determine approximate quantities and/or units of work for each activity, if not
already available. Evaluate the overall Project to determine one or more possible
approaches in construction.

2) Develop a precedence diagram based on the approved scheduling approach
describing activities and showing the interrelations of the activities described
above. Included shall be activities for submission and approval or major shop
drawings and delivery of major materials and equipment.

Recommendations

Prepaife recommendations as to the duration of each phase of the Project and milestones
and phasing that might be incorporated into the Contract Documents.

Pre-bid Conference

Attend the pre-bid orientation meetings for prospective bidders on the construction work
to explain why and how the proposed scheduling method will be used.

19.  Analyze bids received and make recommendations concerning the award of all Contracts. If any
bid exceeds the line item(s) in the control budget, then the AUTHORITY, at its option, may:

a.

b.

C.

Award to the lowest, responsible bidder;
Reject all bids and re-advertise for new bids; or

If a redesign and rebid is required, then the CONSTRUCTION MANAGER shall
participate in and advise in the redesign and rebid of those components of the project. The
CONSTRUCTION MANAGER shall be entitled to additional compensation for such
services unless the redesign is due to the negligent action of the Construction Manager.

C. CONSTRUCTION PHASE
1. General Administration

a.

Serve as the AUTHORITY's chief representative in the field and maintain liaison amongst
the AUTHORITY, the Architect(s), Engineer(s), Consultant(s) and Trade Contractors.

Establish an organization to effect a positive means by which the Project will be
controlled, coordinated, and expedited. Staffing shall be agreed upon by the
AUTHORITY and CONSTRUCTION MANAGER included in Schedule "C" , which is
annexed hereto and made a part hereof.

Schedule A
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c. Monitor the work of the Trade Contractors to complete the project in accordance with the
AUTHORITY's objectives of cost, time, and quality and in accordance with the Contract
Documents drawings and specifications.

d. Coordinate with the appropriate parties the delivery and installation of AUTHORITY
purchased furnishings and equipment.

e. Develop a project "Procedures Manual" within the scope of the Construction Contracts.
The manual will address, at 2 minimum, coordination among the AUTHORITY, Federal
Aviation Administration, NYSDOT, Airlines, design consultants, Trade Contractors, and
CONSTRUCTION MANAGER, with respect to the performance of the work. After
review with the AUTHORITY, implement said manual and enforce the procedures.

f. Receive, investigate, and reply to all Trade Contractors' correspondence pertaining to the
Work. Take appropriate action as required. '

g. Prepare, develop, maintain, and safeguard all inclusive on-site record keeping systems that
meet with the AUTHORITY's approval.

h. Supply the AUTHORITY and the AUTHORITY's Representative (if requested) with a
copy of all correspondence, reports, comments, transmittals, requests, and other
information relating to the Contract.

2. Meetings

a. Conduct all job progress meetings and job coordination meetings as required.

b. Record, transcribe, and issue, within four working days of the date of any job meeting,
minutes of said meeting.

c. Attend and record miscellaneous meetings with the AUTHORITY, Architect(s),

Engineer(s) or Trade Contractors.

3. Shop Drawings and Samples

a. Distribute shop drawings among the Trade Contractors for their coordination of field
conditions prior to submittal to the Architect(s) or Engineer(s) for their review and
approval. Manage the timely processing of submittals. Return shop drawings, as necessary,
for corrections and facilitate the revision process to avoid schedule delays.

b. Receive all samples and forward to the Architect(s) or Engineer(s) for approval.

Schedule A
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4. Testing/Inspection

a.

Coordinate, schedule, and monitor all testing and inspection programs. Issue reports that
include date, persons present, results, and test/inspection criteria or standards. Obtain,
where necessary, approval by the Architect(s) or Engineer(s) of test results.

Coordinate throughout construction all inspections and approvals by County Code
Enforcement, Electrical Underwriters, and other applicable inspection agencies.

5. Quality Control

a.

Establish and maintain, fn coordination with the Architect(s) and Engineer(s), a quality
control and quality assurance program.

Assure all required clarifications and revisions to Contract Documents are issued to the
appropriate Trade Contractor as directed by the AUTHORITY and/or Architect(s) or
Eng_ineer(s).

Coordinate the inspection, by the responsible Architect(s) and/or Engineer(s), of work
daily for quality and conformance to the Contract Documents. Advise Trade
Contractor(s) of necessary corrective work. Inspect materials and equipment prior to
installation for conformance to the specifications. '

Prepare periodic "Exception Reports” as required by the work of the Trade Contractors.
Distribute to the appropriate Trade Contractor(s) for necessary corrective work. Maintain
a log of the noted exception, date issued, and date corrected. Maintain a photographic
record where life safety issues/systems are involved.

Inspect the Project jointly with the AUTHORITY, and the Architect(s) or Engineer(s)
prior to the time the AUTHORITY is to use, occupy, or operate any part or all of the
Project, and prepare a list of observed variances and deficiencies in the work. Distribute
the list to the appropriate Trade Contractor(s) for necessary corrective work.

6. Affirmative Action Program

Implement, with the Trade Contractor(s), the AUTHORITY's MWBE, SDVOB and DBE Programs as
appropriate. Assure Trade Contractor(s) participation and administration.

7. Progressing the Work

a. Coordinate the work of all Trade Contractors and, where necessary, identify methods to
recover lost time to maintain schedule.
b. Coordinate the progress of Architect(s), Engineer(s) and other Consultants and, where
necessary, identify methods to recover lost time to maintain schedule.
Schedule A
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c. Monitor the Project to identify potential delays and advise the Trade Contractor(s) to take
the necessary measures to minimize any adverse impact on the schedule.

d. Determine the cause of, and responsibility for, any delays. Recommend to the
AUTHORITY appropriate remedial action and implement the AUTHORITY's directives.

8. Payments to Trade Contractors

a.

Progress Payments:

1) Review and recommend for the AUTHORITY's approval, the Trade Contractor's detailed

payment breakdown.

2) Review each Trade Contractor's monthly invoices and recommend payment, no payment,
or partial payment. .

3) Coordinate the review and approval of Trade Contractor payment requests with the

Architect(s), Engineer(s), and the State of New York.

Final Payment:
1) Establish that all contractual close-out procedures and requirements have been met.
2) Make recommendations on final payment and process close-out of contract.

9. Changes in the Work

a.

Develop for approval by the AUTHORITY a change order approval process. Implement and
enforce the AUTHORITY's procedure for the processing of Change Orders.

Consult with the Architect(s) or Engineer(s) concerning proposed design changes. The Architect(s)
or Engineer(s) will be responsible to design changes for Authority approval whereby the
CONSTRUCTION MANAGER shall coordinate the issuance of revised contract documents so as
not to delay the project.

Make recommendations to the AUTHORITY for such changes in the Work as the
CONSTRUCTION MANAGER may consider necessary or desirable.

Coordinate the processing of change orders with Architect(s), and Trade Contractor(s). Investigate
alternatives and perform economic evaluation of all changes in the Work and evaluate the effect
on other work. Provide to the AUTHORITY an independent cost estimate for each change order.
Make recommendations to the AUTHORITY on approval of change orders.

Evaluate requests for extensions of time and make recommendations including assessment on
overall schedule and project completion.

Schedule A
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f. " Maintain daily cost accounting records with respect to work performed on a time and materials
basis.

8. Provide necessary documentation of work performed to obtain approval of payment by the Federal
Aviation Administration and New York State.

10. Claims
a. Assist the AUTHORITY in the development and administration of a design and construction
claims prevention program. Review contract documents, prior to bidding, for avoidance of claims.
b. Analyze and evaluate all claims for Contract time extension or cost adjustment. Make
recommendations to the AUTHORITY for resolution, approval, or disapproval.
c. . Assist the AUTHORITY in design and construction dlspute resolutions and
claims/arbitration/mediation, if required.
11.  Reports
Prepare and issue in writing the following:
a. Weekly progress reports.
b. All reports required by the Federal Aviation Administration or the State of New York.
c. Affirmative Action and EEO réports.
d. Periodic reports on compliance with other governmental requirements, if any.
€. For any job related injury or property damage, prepare and obtain same day photographs, OSHA
~ Log of Illness and Injury, the CONSTRUCTION MANAGER's daily log, and any other
incident/accident reports, and immediately forward to the AUTHORITY.
f. Other reports which are from time to time required by the AUTHORITY.
12. Scheduling
The CONSTRUCTION MANAGER shall provide Construction Phase Scheduling Services in accordance
with the following requirements:
a. Precedence Diagram for Construction:
Review and maintain the precedence diagram schedule as established during the design phase.
Schedule A
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b. Review and Preparation of Schedule

1) Initial Conferences

a)

Conduct conferences with Trade Contractors and the AUTHORITY's
Representatives during the mobilization stage to determine sequential relationships

and interdependence for each activity of the Project. Additional information to be
developed in order to establish a practical work schedule includes:

¢)) An analysis of the various essential components, activities, and events
required for a completed Project;

@ Activities of the Architect(s), Engineer(s) and AUTHORITY that affect
the work progress such as approvals of shop drawings; :

3 Activities shall not be limited to actual construction operations but shall
include preparation and submission of shop drawings and samples,
procurement of materials and equipment, testing, and Architect(s),
Engineer(s) and AUTHORITY activities that may affect work progress;
and

N C)) Such other information as may be required to prepare a complete plan and

work schedule under the proposed scheduling method.

2) Sixty Day Schedule

a)

b)

Using the above information and data acquired from the Trade Contractor, develop
a preliminary network schedule for the Project including activities for deliveries
and submittals. This network shall show in detail the Project schedule for the first
sixty (60) calendar days.

This coordinated schedule shall be furnished no later than fifteen days after the
award of the contracts.

Upon the AUTHORITY's approval, it shall be used to monitor progress until the
Total Project Schedule is developed.

3) Total Project Schedule for Construction Completion

a)

Prepare for submittal and approval the updated schedule for the Project based on
the Trade Contractor's, Architect's, Engineer's and AUTHORITY's schedule
information provided. The durations and manpower information will be analyzed
and reviewed with the Trade Contractors, if necessary, in order to develop a
complete network. The network presentation shall include a time scale using the
manpower information to realistically schedule activities having float.
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b) The Total Project Schedule for all work shall be submitted to the AUTHORITY
and copies sent to the Trade Contractors within sixty (60) days after award of
Contracts.
c. Monitoring of Construction Progress

1) Schedule Meetings

Bi-weekly meetings will be held by the CONSTRUCTION MANAGER to review
the overall progress of the work. At such time that bi-weekly schedule meetings
are no longer needed, the CONSTRUCTION MANAGER shall advise and
receive approval from the AUTHORITY to change the meeting schedule.

2) Field Information

a)

b)

c)

To initiate the reporting from the site, the Trade Contractor's, Architect's,
Engineer's and CONSTRUCTION MANAGER shall jointly prepare the input
data. They shall visit the site in order to obtain the reporting information. The input
data provided should contain the following information for all activities underway
or completed:

If the activity is underway:

The starting date of the activity commenced during the period; and

Estimated duration remaining for the activity underway;

Percentage complete for activity underway; or 2) if the activity has been

completed, its completion date. -

d. Updating Network and Reporting Procedure

1) The original Time Scale Network shall be updated following development of the Total

' Project Schedule as required to show the actual status of all activities in relation to the

baseline Total Project Schedule. The critical path with the least amount of float will be

posted. In the event items fall behind schedule, they will be re-plotted with partial time

scaled network diagrams which will be provided for three (3) month intervals as the Work
progresses.

2) The following procedure shall be used to report on the construction schedule at the end of
each progress updating period. The updating/progressing shall be done on a monthly basis,
or as directed by the AUTHORITY.
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a) Obtain field information at the job site from the Trade Contractors'
Representatives.

b) Review and analyze the data before inputting into the computer. Contact the job

site by telephone when additional information is required to avoid costly computer
trial runs and to insure a timely report.

e. Narrative

1) Provide a comprehensive narrative upon the completion of each updating which shall
include the following information:

a) Changes made to the Network Diagram and Schedule;
"~ b) Current status of the Project including the critical path;
c) Listing of activities behind the initial time scale schedule;
d) A specific critical activity listing, including future potentially difficult areas.

2) Specific recommendations dealing with construction scheduling and sequencing shall be
made for the purpose of keeping or returning the Project on schedule.

f. Report Distribution

Include in each updating, 1) the updated network schedule, and 2) a current narrative report.

Preservation of Records

In addition to the periodic distributions outlined herein, the CONSTRUCTION MANAGER shall
maintain and safeguard a copy of all scheduling information outlined herein for tunover to the
AUTHORITY at the completion of the Project, or earlier if requested by the AUTHORITY. The
method intended for use by the CONSTRUCTION MANAGER in maintaining/ safeguarding this
scheduling information must be submitted to the AUTHORITY for review and pre-approval.

13. Permits & Fees

a. Assist the AUTHORITY's Engineer(s) and Architect(s) in obtaining all permits for
permanent improvements, excluding permits for temporary facilities or inspection required
to be obtained by Trade Contractors.

14. Close Out

Schedule A
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a. Punch List

1)

2)

3)

4)

5)

6)

b. Start-Up

Prepare jointly with Architect(s) or Engineer(s) a "Punch List" for each Contract.
Distribute to the appropriate Trade Contractor(s) for necessary corrective action.

At the time of substantial completion, prepare a list of any remaining items of work to be
completed or corrected. Distribute to the appropriate Trade Contractor(s) for necessary
work. Establish a value for each item of work remaining to be completed or corrected.
Coordinate with the Trade Contractors and the County Code Enforcement Bureau building
inspections and monitor Trade Contractor progress toward correcting deficiencies so as not
to delay occupancy.

Make final inspection of the Project with AUTHORITY and Architect(s)Engineer(s),
using Contract Documents as a basis to determine if the Contract requirements have been
fulfilled. List any varianceés between Contract requirements and work installed. Coordinate
resolution of items which may appear on independent final lists prepared by the
AUTHORITY's Architect(s)/Engineer(s). Distribute to the appropriate Trade Contractor(s)
for necessary corrective action.

Follow up on all notices of corrective work to Trade Contractor(s) to assure satisfactory
and timely completion of the work.

Establish that the following has been received from the Trade Contractor(s) and forward
expeditiously to the appropriate party: S

a) All necessary guarantees.

b) As-built drawings.

c) Operating and maintenance manuals.

d) Certificates of compliance, etc.

e) All turnover items required by Contract Documents.

) Other items required by the Trade Contract, including but not limited to, Federal
and State Grant Agreement close-out requirements.

g Maintain a log of receipts and turnovers, and transmittals.

Establish and document that all operating instructions have been given to the
AUTHORITY's personnel consistent with Trade Contract requirements. Perform all
necessary coordination.
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15. Warranty

1)

2)

3)

C

With AUTHORITY's representatives and other appropriate Airport tenants and
parties, direct the checkout of utilities, operations of systems and equipment for
readiness.

Assist in their initial start-up and testing by the Trade Contractors.

Turn over to the AUTHORITY all keys, manuals, record drawings, and
maintenance stock.

Assure that all work is undertaken and completed in accordance with the drawings
and specifications.

Monitor all Trade Contractors compliance with all applicable and existing A
warranties during installation of the work and for a period of one year from the
date of substantial completion of the project.

Collect and deliver to the AUTHORITY any specific warranty given by others.

Ensure that such warranties are equal or better than in the construction specifications.
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AGENDA ITEM NO. 10.4

Amendment No. 1 to Contract S-1042 Airport
Master Plan Update with CHA Consulting, Inc.



AGENDA ITEM NO:__10.4
MEETING DATE: April 13, 2026

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: Planning
Contact Person:  David Montiverdi, Aviation Planner & Strategic Development Manager

PURPOSE OF REQUEST:

Amendment No. 1 to Contract S-1042 Airport Master Plan Update with CHA Consulting, Inc.
CONTRACT AMOUNT:
Base Amount $749,965.00
Amendment No. 1:___ 92,700.00*
$842,665.00
*Pending approval at this meeting.

BUDGET INFORMATION:

Anticipated in Current Capital Plan: Yes No___
Funding Account No:

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal __90% State__5%  Airport_5%

Term of Funding: CY2025
Grant No.

JUSTIFICATION:

The Albany County Airport Authority seeks approval to modify Contract S-1042 with CHA
Consulting, Inc. in support of the Airport Master Plan Update completed in June 2024.
This modification will advance additional work necessary to update the Airport Layout
Plan (ALP) Exhibit “A” to ensure compliance with current Federal Aviation
Administration (FAA) standards. Exhibit “A” is the official FAA-recognized map of all
airport property interests, documenting what the airport owns and controls.

The scope of work includes surveying all practical airport-owned parcels to support the
Exhibit “A” update. This effort will be performed by CHA’s subcontractor, L. Sipperly &
Associates, LLC, and is required to accurately document airport property interests and
maintain FAA compliance.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:
Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_/  NA




AGENDA ITEM NO:__10.4
MEETING DATE: April 13, 2026

PROCUREMENT DEPARTMENT APPROVAL:

Procurement complies with Authority Procurement Guidelines and Acting Chief Financial
Officer has approved. Yes_J _ NA

BACK-UP MATERIAL:

Exhibit “A” Scope of Work (CHA Consulting)
AIP Grant Pre-Application (CHA Consulting)




Albany County Airport Authority
Albany International Airport
Exhibit ‘A’ Update
Scope of Work

January 19, 2026

Introduction

This project will prepare an Exhibit ‘A’ Airport Property Map (Exhibit ‘A’) for Albany International Airport
(ALB) pursuant to Federal Aviation Administration (FAA) Standard Operating Procedure (SOP) 3.00 — FAA
Review of Exhibit ‘A’ Airport Property Inventory Maps (SOP 3.00), and the associated Review Checklist. As
indicated in FAA’s ALP Conditional Approval Letter (August 6, 2024), the Albany County Airport Authority
(ACAA) agrees to provide the FAA with a compliant Exhibit ‘A’ meeting the latest SOP requirements by
December 31, 2026. In addition to meeting the requirements of SOP 3.00, the Exhibit ‘A’ will also contain
relevant information to reflect determinations made by the FAA under Section 163 of the FAA
Reauthorization Act of 2018 (Public Law 115-254) and Section 743 of the FAA Reauthorization Act of
2024 (Public Law 118-63). The 2024 Master Plan included an Airport Property Map, but not a full Exhibit
‘A’

The Exhibit ‘A’ will include the following key components:

1. A depiction of the parcels that comprise the airport property (regardless of how the land was
acquired), including property held in fee, easement, and/or lease. Each parcel will have a unique
designation show on the drawing and included in an associated table.

2. A parcel boundary description in metes and bounds, or other appropriate measure for each
parcel that comprises the outer property boundary. This boundary comprises the federally-
obligated airport property.

3. Anidentification of any federal funding source for each parcel, including if the land was
conveyed as federal surplus or non-surplus land and/or if the land was acquired with the use of
grant funding and/or Passenger Facility Charges (FFC)

4. Alist and illustration of airport properties that were sold or otherwise disposed of by the
Airport, and/or converted to non-aeronautical use.

S. A Disposal of Property Table, including the “Date of FAA Section 163 Determination” and the
other subheadings provided in the FAA guidance.

6. A Non-Aeronautical Use Table, including the “Date of FAA Section 743 Determination” and the
other subheadings provided in the FAA guidance.

The overall Airport property includes over 300 parcels, dating back 80 years. There are ‘older’ parcels
with unknown acquisition details, particularly for properties that predated Albany County’s ownership of
the Airport and the creation of the ACAA. This project will research those properties for the missing data;
however, regardless of the data’s availability, ACAA considers all such parcels to be federally-obligated
and fully subject to the applicable regulations and FAA Grant Assurances. This will be specifically noted
on the Exhibit ‘A" drawing.



Where ACAA determines that the property data is not available, it will consult with the FAA for the
appropriate action needed to satisfy the requirements of SOP 3.00. Additionally, with the substantial
number of parcels the drawing presentation has been a challenge. As such, the ACAA will also consult
with the FAA early in process regarding the Exhibit A presentation, including the drawing scale, number
of sheets, orientation, drawing background, parcel numbering, etc. Thus, in addition to having correct
and comprehensive property data, the ACAA goal is also to have an efficient and effective presentation
of the information.

The Scope of Work is provided below.

Task 1: Data Review and Collection

This task will commence with reviewing existing available property records from ACAA, including
properties owned in fee, easements, leased property, and previously disposed land. In 2019, an effort
was completed to compile a map for each of the property categories above. This task will commence
with the data generated from that recent activity, as well as the files available from ACAA. The existing
property map does not include metes and bounds of the airport boundary. As such, this task will focus
on the availability of that boundary description. Each segment of a parcel of airport property will be
described (as required by Item 3 of the SOP 3.00 Checklist), even where the boundary is in the interior of
the airport property separating one airport parcel from another. For parcels where records cannot be
located, ACAA will demonstrate to the FAA that due diligence has been exercised before requesting any
exceptions.

On the current map, the property tables include information on the grantor, year, and type of interest
held; however, for many of the parcels the following data is missing.

e The acreage of each parcel
¢ The liber/book and page of recording
» The conveyance instrument

This task will also determine the availability of this additional information. Where records cannot be
located, ACAA will demonstrate to the FAA that due diligence has been exercised before requesting any
exceptions.

Task 2: Title & Deed Research

Task 2 will commence with a review and search for any missing information as recorded by the Clerks of
the Town of Colonie and Albany County. The team will examine the records available at these
municipalities both online as available, and in person as needed at the municipal clerk and real property
offices. As filed deeds/titles should be available for all tax parcels, much of the missing information
should be obtained via this process.

This task will search for all missing information above; however, the metes and bounds of the property
boundary are of greatest interest. Property deeds and filed surveys should provide this information
which will be depicted in the Exhibit ‘A’ drawing.



Task 3: Supplemental Property Survey
If Task 2 does not result in a boundary description that delineates the Airport full airport boundary with

Metes and Bounds (or comparable measures), a property field survey may be conducted for limited
locations, in consultation with the ACAA and FAA. It is anticipated that this field survey will be limited to
determining the airport property perimeter boundary, as the most critical data, where no recorded data
is identified.

Task 4: Identify Federal Property Acquisition Grants

An Exhibit ‘A" must indicate if the airport parcels were acquired with federal funds, the type of funding,
and/or if the land was conveyed as Federal surplus land or Government Property. For ALB, as much of
the original airport property was acquired by the City of Albany and/or Albany County (without the use
of federal funding), many of the airport parcels do not have information on the funding source used to
acquire the property. Where the funding for airport properties is unknown, this task will investigate if
federal funds were utilized, include:

e Determine if ACAA records identify the use of federal funding for land acquisition

e Review the FAA’'s online grant database for grants at ALB that included land/property/easement
acquisitions

e Request assistance from the FAA's NYADO, for identifying acquisition grants, including federal
funding.

Note that regardless of whether parcels were acquired without federal funding, the ACAA understands
that all properties shown on the Exhibit ‘A’ are federally-obligated and subject to all FAA Grant
Assurances. With the potential exception of AlP-acquired noise land, the ACAA has no intention of
releasing, selling, or otherwise dispose of any airport property.

Task 5: Exhibit ‘A’ Map Preparation

This task will update the current Exhibit ‘A’ Drawing for compliance with SOP 3.00, and the associated
FAA checklist (attached). Each item on the checklist will be included in the drawing. Exclusion of any
information will require approval of the FAA, following the coordination per Task 6.

Below is a summary of the key decisions for the presentation of the Exhibit ‘A’ drawing:

e Determine the Exhibit map scale, orientation, and background. For clarity purposes, a white
background is recommended (not an orthophoto)

¢ Include general planimetric features, as listed in Checklist Item 8. Do not include ground
contours, tree lines, etc. to prevent map clutter.

e Include multiple sheets: retain the small-scale overall property sheet, and large-scale sheets of
each quadrant, or other location for clarity. Provide separate sheets for tables and notes.

e Determine if Metes and Bounds will be labelled on sheets, or by reference in tables.

e Determine if separate tables will be used for different property types (fee, easement, lease,
released parcels, etc.)

Task 6: FAA Coordination
This task includes coordination and meetings with the project team, ACAA, and FAA as needed to
complete the Exhibit ‘A’ It is anticipated that virtual meetings will be held with the FAA NYADO at an



early phase in the project, during the map preparation to review finding and decisions, and after a draft
Exhibit ‘A’ is provided for review. It is assumed that three meetings will be held.

Determinations and action items from each meeting will be documented. It is likely that some property
information may be unavailable, particularly for parcels purchased over 50 years ago. These
circumstances will be discussed with the FAA. A formal draft and final Exhibit ‘A’ document will be
provided to the FAA for formal acceptance.

Task 7: Project Management
This task includes general project management, including study scoping, coordination, project invoicing,

and AIP Grant Services (i.e., application, quarterly reports, closeout, etc.), if requested by ACAA.

The Fee proposal and FAA SOP 3.00 Checklist (October 1, 2013) are provided below.

Exhibit ‘A’ Update - Fee Proposal
.. Project Senior Airport
Task ' Activity manager | Planner | Planner Total
1 |Data Review and Collection 8 4 4 16
2 |Title & Deed Research 8 4 4 16
3 |Supplemental Property Survey Included as allowance 0]
4 |identify Federal Property Acquisition Grants 8 24 32
5 |Exhibit"A" Map Preparation 8 8 16|
6 |FAA Coordination 20 16 4 40]
7__|ProjectManagement 16 8 16 40|
Total Hours 68 40 52 160|
Hourly Rate $ 8900|$ 5375|$ 4445
Direct Labor $ 6,052.00 | $ 2,150.00 | $ 2,311.40 [ $ 10,513.40
Overhead (140%) $ 14,718.76
Profit/Fee (15%) on Labor & OH $ 3,784.82
Expenses $ 200.00
Subtotal $ 29,216.98
Survey Subconsultant - L. Sipperly & Associates, LLC Task1 $ 12,100.00
Task 2 $  2,260.00
Task5 $ 9,650.00
Task6 $ 3,120.00
Task7 $ 6,400.00
Subtotal $ 33,530.00
Task 3: Field Survey (estimated), if needed $ 30,000.00
Total $ 92,746.98
Maximum Amount $ 92,700




























Application for Federal Assistance SF-424

*9. Type of Applicant 1: Select Applicant Type:
D: Special District Government

Type of Applicant 2: Select Applicant Type:
Pick an applicant type

Type of Applicant 3: Select Applicant Type:
Pick an applicant type

*Other (Specify)
New York State Public Authority

*10. Name of Federal Agency:
Federal Aviation Administration

*11. Catalog of Federal Domestic Assistance Number:

CFDA No: CFDA Title:
20.116  Airport Improvement Program (AIP)

*42. Funding Opportunity Number:

*Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):
Albany, New York

*15. Descriptive Title of Applicant’s Project:

-Land Acquisition [Parcel #19.3-1-32 (64 Wade Road)]
~Exhibit A Update

Attach supporting documents as specified in agency instructions.







" U.S. Department of Transportation OMB CONTROL NUMBER: 2120-0569
@” Federal Aviation Administration EXPIRATION DATE: 12/31/2026

Application for Federal Assistance (Development and Equipment Projects)

PART Il - PROJECT APPROVAL INFORMATION

Part il - SECTION A

The term “Sponsor” refers to the applicant name provided in box 8 of the associated SF-424 form.

Item 1.

Does Sponsor maintain an active registration in the System for Award Management

(Www.SAM.gov)? Yes [INo

Item 2.

Can Sponsor commence the work identified in the application in the fiscal year the

grant is made or within six months after the grant is made, whichever is later? Yes [INo [InA
item 3.

Are there any foreseeable events that would delay completion of the project? If yes, [ Yes No [InA
provide attachment to this form that lists the events.

item 4.

Will the project(s) covered by this request have impacts or effects on the

environment that require mitigating measures? If yes, attach a summary listing of [ Yes No [Ina

mitigating measures to this application and identify the name and date of the
environmental document(s).

Item 5.

Is the project covered by this request included in an approved Passenger Facility

Charge (PFC) application or other Federal assistance program? If yes, please [ Yes No [INA
identify other funding sources by checking all applicable boxes.

O The project is included in an approved PFC application.
If included in an approved PFC application,
does the application only address AIP matching share? Cyes Ono

O the project is included in another Federal Assistance program. Its CFDA number is below.

Item 6.

Will the requested Federal assistance include Sponsor indirect costs as described in

2 CFR Appendix VIl to Part 200, States and Local Government and Indian Tribe Clves BXINo [INA
Indirect Cost Proposals?

If the request for Federal assistance includes a claim for allowable indirect costs, select the applicable indirect cost rate
the Sponsor proposes to apply:

[C] De Minimis rate of 10% as permitted by 2 CFR § 200.414.

[[] Negotiated Rate equal to % as approved by (the Cognizant Agency)
on (Date) (2 CFR part 200, appendix VIl).

Note: Refer to the instructions for limitations of application associated with claiming Sponsor indirect costs.

FAA Form 5100-100 (1/24) SUPERSEDES PREVIOUS EDITION Page 10of 7



OMB CONTROL NUMBER: 2120-0569
OMB EXPIRATION DATE: 12/31/2026

PART Il - SECTION B

Certification Regarding Lobbying

The declarations made on this page are under the signature of the authorized representative as identified in box 21 of
form SF-424, to which this form is attached. The term “Sponsor” refers to the applicant name provided in box 8 of the
associated SF-424 form.

The Authorized Representative certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the Sponsor, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the Authorized Representative shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

(3) The Authorized Representative shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, subgrants, and contracts under grants, loans,
and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
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OMB CONTROL NUMBER: 2120-0569
OMB EXPIRATION DATE: 12/31/2026

PART Il - SECTION C

The Sponsor hereby represents and certifies as follows:

1. Compatible Land Use — The Sponsor has taken the following actions to assure compatible usage of land adjacent
to or in the vicinity of the airport:

ALB's Runway Protection Zones are majority Airport owned for all four runway approaches with avigation easements
established to protect most FAR Part 77 surfaces. This project purchases land within the Runway 28 Approach RPZ.

2. Defaults — The Sponsor is not in default on any obligation to the United States or any agency of the United States
Government relative to the development, operation, or maintenance of any airport, except as stated herewith:

The Sponsor is not in default on any obiligation to the United States or any agency of the United States Government
relative to the development, operation, or maintenance of any airport.

3. Possible Disabilities — There are no facts or circumstances (including the existence of effective or proposed leases,
use agreements or other legal instruments affecting use of the Airport or the existence of pending litigation or other
legal proceedings) which in reasonable probability might make it impossible for the Sponsor to carry out and complete
the Project or carry out the provisions of the Grant Assurances, either by limiting its legal or financial ability or
otherwise, except as follows:

There are no fact or circumstances which in reasonable probability might make it impossible for the Sponsor to carry
out and complete the Project or carry out the provisions of the Grant Assurances.

4. Consistency with Local Plans — The project is reasonably consistent with plans existing at the time of submission
of this application) of public agencies that are authorized by the State in which the project is located to plan for the
development of the area surrounding the airport.

The project is reasonably consistent with plans of public agencies that are authorized by the State of New York.

5. Consideration of Local Interest — It has given fair consideration to the interest of communities in or near where the
project may be located.

Fair consideration has been given to the interest of communities in or near where the project is located.

6. Consultation with Users — In making a decision to undertake an airport development project under Title 49, United
States Code, it has consulted with airport users that will potentially be affected by the project (§ 47105(a)(2)).

Consultation with airport users has occurred.

7. Public Hearings — In projects involving the location of an airport, an airport runway or a major runway extension, it
has afforded the opportunity for public hearings for the purpose of considering the economic, social, and environmental
effects of the airport or runway location and its consistency with goals and objectives of such planning as has been
carried out by the community and it shall, when requested by the Secretary, submit a copy of the transcript of such
hearings to the Secretary. Further, for such projects, it has on its management board either voting representation from
the communities where the project is located or has advised the communities that they have the right to petition the
Secretary concerning a proposed project.

N/A

8. Air and Water Quality Standards — In projects involving airport location, a major runway extension, or runway
location it will provide for the Governor of the state in which the project is located to certify in writing to the Secretary
that the project will be located, designed, constructed, and operated so as to comply with applicable and air and water
quality standards. In any case where such standards have not been approved and where applicable air and water
quality standards have been promulgated by the Administrator of the Environmental Protection Agency, certification
shall be obtained from such Administrator. Notice of certification or refusal to certify shall be provided within sixty days
after the project application has been received by the Secretary.

N/A
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OMB CONTROL NUMBER: 2120-0569
OMB EXPIRATION DATE: 12/31/2026

PART Il - SECTION C (Continued)

9. Exclusive Rights — There is no grant of an exclusive right for the conduct of any aeronautical activity at any airport
owned or controlled by the Sponsor except as follows:

There is no grant of an exclusive right for the conduct of any aeronautical activity at the Airport.

10. Land - (a) The sponsor holds the following property interest in the following areas of land, which are to be developed
or used as part of or in connection with the Airport subject to the following exceptions, encumbrances, and adverse
interests, all of which areas are identified on the aforementioned property map designated as Exhibit “A”. [1]

Yes. A copy of the current Exhibit A is available upon request.

The Exhibit A showing the acquisition (currently under negotiation) will be updated to show transfer of ownership once
negotiaitions are finalized.

The Sponsor further certifies that the above is based on a title examination by a qualified attorney or title company and
that such attorney or title company has determined that the Sponsor holds the above property interests.

(b) The Sponsor will acquire within a reasonable time, but in any event prior to the start of any construction work
under the Project, the following property interest in the following areas of land on which such construction work is to be
performed, all of which areas are identified on the aforementioned property map designated as Exhibit “A”. [1]

N/A - Property in question actively held under Airport ownership.

(c) The Sponsor will acquire within a reasonable time, and if feasible prior to the completion of all construction
work under the Project, the following property interest in the following areas of land which are to be developed or used
as part of or in connection with the Airport as it will be upon completion of the Project, all of which areas are identified on
the aforementioned property map designated as Exhibit “A”. [1]

N/A - Property in question actively held under Airport ownership.

! State the character of property interest in each area and list and identify for each all exceptions, encumbrances, and adverse
interests of every kind and nature, including liens, easements, leases, etc. The separate areas of land need only be identified here by
the area numbers shown on the property map.
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OMB CONTROL NUMBER: 2120-0569
OMB EXPIRATION DATE: 12/31/2026

PART Illl - BUDGET INFORMATION — CONSTRUCTION

SECTION A - GENERAL
1. Assistance Listing Number: 20.116 (Legacy Assistance Listing Number 20.106)
2. Functional or Other Breakout: Airport Improvement Program (AIP)
SECTION B — CALCULATION OF FEDERAL GRANT
Latest Approved Adjustment Total
Cost Classification (Ugo!mo:lstfor +(ﬁrsg)o?‘:“y°fg:“ m&
revisions) revisions)

1. Administration expense

2. Preliminary expense

3. Land, structures, right-of-way 57,300 93,500 150,800

4. Architectural engineering basic fees 92,700 0 92,700

5. Other Architectural engineering fees

6. Project inspection fees

7. Land development

8. Relocation Expenses

9. Relocation payments to Individuals and Businesses

10. Demolition and removal

11. Construction and project improvement

12. Equipment

13. Miscellaneous

14. Subtotal (Lines 1 through 13) $ 150,000 $ 93,500 $ 243,500

15. Estimated Income (if applicable)

16. Net Project Amount (Line 14 minus 15)

17. Less: Ineligible Exclusions (Section C, line 23 g.)

18. Subtotal (Lines 16 through 17) $ 150,000 $ 93,500 $ 243,500

19. Federal Share requested of Line 18 135,000 84,150 219,150

20. Grantee share 7,500 4,675 12,175

21. Other shares 7,500 4,675 12,175
| 22. TOTAL PROJECT (Lines 19, 20 & 21) 1 Eo,ooo $ 93,500 $ 243,500

FAA Form 5100-100 (1/24) SUPERSEDES PREVIOUS EDITION
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OMB CONTROL NUMBER: 2120-0569
OMB EXPIRATION DATE: 12/31/2026

SECTION C - EXCLUSIONS
23. Classification (Description of non-participating work) Amo::,tﬁl;;l;%ﬂe for
a.
b.
c.
d.
e.
f.
g. Total
SECTION D - PROPOSED METHOD OF FINANCING NON-FEDERAL SHARE

24. Grantee Share - Fund Categories Amount

a. Securities

b. Mortgages

c. Appropriations (by Applicant) 12,175

d. Bonds

e. Tax Levies

f. Non-Cash

g. Other (Explain):

h. TOTAL - Grantee share $ 12,175
25, Other Shares Amount

a. State 12,175

b. Other

c. TOTAL - Other Shares _ $ 12,175
26. TOTAL NON-FEDERAL FINANCING T $ 24,350

SECTION E — REMARKS
(Attach sheets if additional space is required)

Cost Breakdown attached.
Exhibit A - On-File with FAA [01-31-2019]
ﬁ\;\r:i;;c.iated Exhibit A will be provided as part of the Final Grant Application, which will reflect the property acquisition
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OMB CONTROL NUMBER: 2120-0569
OMB EXPIRATION DATE: 12/31/2026

PART IV - PROGRAM NARRATIVE
(Suggested Format)

PROJECT: Land Acquisition [Parcel #19.3-1-32 (64 Wade Road)]; Exhibit A Update

AIRPORT: Albany International Airport (ALB)

1. Objective:
Albany County Airport Authority (ACAA) is currently in the process of acquiring Parcel #.

2. Benefits Anticipated:
Protection of the Runway 28 Approach RPZ

3. Approach: (See approved Scope of Work in Final Application)

To date, ACAA has completed a Phase | Environmental Assessment, Updated Exhibit A showing the proposed
acquisition which will be updated upon acquisition to show transfer of ownership, an FAA-approved Categorical
Exclusion (CATEX) under the National Environmental Policy Act (NEPA), a Proforma ALTA/NSPS Land Title Survey,
an Appraisal, and a Review Appraisal. ACAA is currently in the negotiation process with the City of Albany regarding
finalizing a purchase agreement.

4. Geographic Location:

737 Albany Shaker Road, Main Terminal - Suite 300
Albany, New York 12211

5. If Applicable, Provide Additional Information:
N/A

6. Sponsor’'s Representative: (include address & telephone number)

Peter F. Stuto, Chief Executive Officer
Albany County Airport Authority
Main Terminal Suire 300; Albany, NY 12211; (518) 242-2222
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Albany International Airport (ALB)
Land Acquisition & Exhibit A Update

Project Summary Sheet

Exhibit A

A current Exhibit A is on-file with FAA [01-31-2019];

An updated Exhibit A will be provided as part of the Final Grant Application, which will reflect
the property acquisition herein.

DBE Requirements
Not Applicable, Pending Current DBE Language and Requirements

Identification of Environmental Requirements
Phase | Environmental Assessment/FAA-approved Categorical Exclusion (CATEX)
FAA Determination:

- See Attached

Project Sketch
- See Attached

Attachments:
- Environmental Documentation
- Project Sketch
- Project Scope of Work









Albany County Airport Authority
Albany International Airport
Exhibit ‘A’ Update
Scope of Work

January 19, 2026

Introduction

This project will prepare an Exhibit ‘A’ Airport Property Map (Exhibit ‘A’) for Albany International Airport
(ALB) pursuant to Federal Aviation Administration (FAA) Standard Operating Procedure (SOP) 3.00 — FAA
Review of Exhibit A’ Airport Property Inventory Maps (SOP 3.00), and the associated Review Checklist. As
indicated in FAA’s ALP Conditional Approval Letter (August 6, 2024), the Albany County Airport Authority
(ACAA) agrees to provide the FAA with a compliant Exhibit ‘A’ meeting the latest SOP requirements by
December 31, 2026. In addition to meeting the requirements of SOP 3.00, the Exhibit ‘A’ will also contain
relevant information to reflect determinations made by the FAA under Section 163 of the FAA
Reauthorization Act of 2018 (Public Law 115-254) and Section 743 of the FAA Reauthorization Act of
2024 (Public Law 118-63). The 2024 Master Plan included an Airport Property Map, but not a full Exhibit
n’

The Exhibit ‘A" will include the following key components:

1. A depiction of the parcels that comprise the airport property (regardless of how the land was
acquired), including property held in fee, easement, and/or lease. Each parcel will have a unique
designation show on the drawing and included in an associated table.

2. A parcel boundary description in metes and bounds, or other appropriate measure for each
parcel that comprises the outer property boundary. This boundary comprises the federally-
obligated airport property.

3. Anidentification of any federal funding source for each parcel, including if the land was
conveyed as federal surplus or non-surplus land and/or if the land was acquired with the use of
grant funding and/or Passenger Facility Charges (FFC)

4. Alist and illustration of airport properties that were sold or otherwise disposed of by the
Airport, and/or converted to non-aeronautical use.

5. A Disposal of Property Table, including the “Date of FAA Section 163 Determination” and the
other subheadings provided in the FAA guidance.

6. A Non-Aeronautical Use Table, including the “Date of FAA Section 743 Determination” and the
other subheadings provided in the FAA guidance.

The overall Airport property includes over 300 parcels, dating back 80 years. There are ‘older’ parcels
with unknown acquisition details, particularly for properties that predated Albany County’s ownership of
the Airport and the creation of the ACAA. This project will research those properties for the missing data;
however, regardless of the data’s availability, ACAA considers all such parcels to be federally-obligated
and fully subject to the applicable regulations and FAA Grant Assurances. This will be specifically noted
on the Exhibit ‘A’ drawing.



Where ACAA determines that the property data is not available, it will consult with the FAA for the
appropriate action needed to satisfy the requirements of SOP 3.00. Additionally, with the substantial
number of parcels the drawing presentation has been a challenge. As such, the ACAA will also consult
with the FAA early in process regarding the Exhibit A presentation, including the drawing scale, number
of sheets, orientation, drawing background, parcel numbering, etc. Thus, in addition to having correct
and comprehensive property data, the ACAA goal is also to have an efficient and effective presentation
of the information.

The Scope of Work is provided below.

Task 1: Data Review and Collection

This task will commence with reviewing existing available property records from ACAA, including
properties owned in fee, easements, leased property, and previously disposed land. In 2019, an effort
was completed to compile a map for each of the property categories above. This task will commence
with the data generated from that recent activity, as well as the files available from ACAA. The existing
property map does not include metes and bounds of the airport boundary. As such, this task will focus
on the availability of that boundary description. Each segment of a parcel of airport property will be
described (as required by Item 3 of the SOP 3.00 Checklist), even where the boundary is in the interior of
the airport property separating one airport parcel from another. For parcels where records cannot be
located, ACAA will demonstrate to the FAA that due diligence has been exercised before requesting any
exceptions.

On the current map, the property tables include information on the grantor, year, and type of interest
held; however, for many of the parcels the following data is missing.

e The acreage of each parcel
o The liber/book and page of recording
¢ The conveyance instrument

This task will also determine the availability of this additional information. Where records cannot be
located, ACAA will demonstrate to the FAA that due diligence has been exercised before requesting any
exceptions.

Task 2: Title & Deed Research

Task 2 will commence with a review and search for any missing information as recorded by the Clerks of
the Town of Colonie and Albany County. The team will examine the records available at these
municipalities both online as available, and in person as needed at the municipal clerk and real property
offices. As filed deeds/titles should be available for all tax parcels, much of the missing information
should be obtained via this process.

This task will search for all missing information above; however, the metes and bounds of the property
boundary are of greatest interest. Property deeds and filed surveys should provide this information
which will be depicted in the Exhibit ‘A’ drawing.



Task 3: Supplemental Property Survey

If Task 2 does not result in a boundary description that delineates the Airport full airport boundary with
Metes and Bounds (or comparable measures), a property field survey may be conducted for limited
locations, in consultation with the ACAA and FAA. It is anticipated that this field survey will be limited to
determining the airport property perimeter boundary, as the most critical data, where no recorded data
is identified.

Task 4: Identify Federal Property Acquisition Grants

An Exhibit ‘A" must indicate if the airport parcels were acquired with federal funds, the type of funding,
and/or if the land was conveyed as Federal surplus land or Government Property. For ALB, as much of
the original airport property was acquired by the City of Albany and/or Albany County (without the use
of federal funding), many of the airport parcels do not have information on the funding source used to
acquire the property. Where the funding for airport properties is unknown, this task will investigate if
federal funds were utilized, include:

e Determine if ACAA records identify the use of federal funding for land acquisition

e Review the FAA’s online grant database for grants at ALB that included land/property/easement
acquisitions

s Request assistance from the FAA's NYADO, for identifying acquisition grants, including federal
funding.

Note that regardless of whether parcels were acquired without federal funding, the ACAA understands
that all properties shown on the Exhibit ‘A’ are federally-obligated and subject to all FAA Grant
Assurances. With the potential exception of AlP-acquired noise land, the ACAA has no intention of
releasing, selling, or otherwise dispose of any airport property.

Task 5: Exhibit ‘A” Map Preparation
This task will update the current Exhibit ‘A’ Drawing for compliance with SOP 3.00, and the associated

FAA checklist (attached). Each item on the checklist will be included in the drawing. Exclusion of any
information will require approval of the FAA, following the coordination per Task 6.

Below is a summary of the key decisions for the presentation of the Exhibit ‘A’ drawing:

s Determine the Exhibit map scale, orientation, and background. For clarity purposes, a white
background is recommended (not an orthophoto)

* Include general planimetric features, as listed in Checklist item 8. Do not include ground
contours, tree lines, etc. to prevent map clutter.

¢ Include multiple sheets: retain the smali-scale overall property sheet, and large-scale sheets of
each quadrant, or other location for clarity. Provide separate sheets for tables and notes.

o Determine if Metes and Bounds will be labelled on sheets, or by reference in tables.

e Determine if separate tables will be used for different property types (fee, easement, lease,
released parcels, etc.)

Task 6: FAA Coordination
This task includes coordination and meetings with the project team, ACAA, and FAA as needed to
complete the Exhibit ‘A It is anticipated that virtual meetings will be held with the FAA NYADO at an



early phase in the project, during the map preparation to review finding and decisions, and after a draft

Exhibit ‘A’ is provided for review. It is assumed that three meetings will be held.

Determinations and action items from each meeting will be documented. It is likely that some property

information may be unavailable, particularly for parcels purchased over 50 years ago. These
circumstances will be discussed with the FAA. A formal draft and final Exhibit ‘A’ document will be
provided to the FAA for formal acceptance.

Task 7: Project Management

This task includes general project management, including study scoping, coordination, project invoicing,

and AIP Grant Services (i.e., application, quarterly reports, closeout, etc.), if requested by ACAA.

The Fee proposal and FAA SOP 3.00 Checklist (October 1, 2013) are provided below.

Exhibit ‘A’ Update - Fee Proposal
.. Project Senior Airport
Task Activity manager | Planner Planner Total
1 |Data Review and Collection 8 4 4 16
2 |Title & Deed Research 8 4 4 16
3 |Supplemental Property Survey Included as allowance 0
4 |identify Federal Property Acquisition Grants 8 24 32
5 |Exhibit"A" Map Preparation 8 8 16
6 |FAA Coordination 20 16 4 401
7 __|Project Management 16 8 16 40]
Total Hours 68 40 52 160|
Hourly Rate $ 8.00]|$ 5375]|$ 4445

Direct Labor $ 6,052.00 | $ 2,150.00 | $ 2,311.40 | $ 10,513.40

Overhead (140%) $ 14,718.76

Profit/Fee (15%) on Labor & OH $ 3,784.82

Expenses $ 200.00

Subtotal $ 29,216.98

Survey Subconsultant - L. Sipperly & Associates, LLC Task1 $ 12,100.00

Task2 $ 2,260.00

Task5 $ 9,650.00

Task6 $ 3,120.00

Task7 $ 6,400.00

Subtotal $ 33,530.00

Task3: Field Survey (estimated), if needed $ 30,000.00

Total $ 92,746.98

Maximum Amount $ 92,700













AGENDA ITEM NO. 10.5

Authorization to purchase 3.60-acre
parcel of land at 64 Wade Road



AGENDA ITEM NO:__10.5
MEETING DATE: April 13, 2026

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION

DEPARTMENT: Planning

Contact Person:  David Montiverdi, Aviation Planner & Strategic Development Manager

PURPOSE OF REQUEST:

Authorization to purchase 3.60-acre parcel of land at 64 Wade Road
CONTRACT AMOUNT:

Base Amount: $135,000
BUDGET INFORMATION:

Anticipated in Current Capital Plan: Yes No___ NA_Y
Funding Account No:

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal _90% State___ 5% Airport_5%

Term of Funding: CY2025
Grant No.

JUSTIFICATION:

The Albany County Airport Authority seeks approval to acquire a vacant parcel located
within the Runway 10 departure Runway Protection Zone (RPZ) and associated noise
contours. Acquisition of land within these areas is consistent with FAA guidance, which
recommends airport ownership and control to ensure safety and compatible land use, and
may be completed through an administrative settlement where appropriate.

An FAA-compliant appraisal completed in early 2023 estimated the parcel’s value at
330,000, while a more recent Town of Colonie appraisal determined a value of $145,000.
Following negotiations, a purchase price of $135,000 was agreed upon as an
administrative settlement, reflecting current market conditions and a reasonable resolution
between the two valuations.

The acquisition will be funded initially by the Airport Authority and is eligible for full
reimbursement by the FAA through Airport Improvement Program (AIP) entitlement
JSunds carried over from CY 2025.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.
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INTERNATIONAL AIRPORT

AL ALBANY

RE: Administrative Settlement Memorandum - 64 Wade Road
April 3,2026

The Albany County Airport Authority (the “Authority”) proposes the acquisition of property located at
64 Wade Road, Latham, NY (Tax Map Parcel ID: 19.3-1-32). The subject property consists of
approximately 3.60 acres of vacant land and is located within the Departure Runway Protection Zone
(RPZ) for Runway 10 and within the 65 DNL noise contour. The parcel is bordered by airport-owned
property to the north and south and has street access to the west. A majority of the parcel
(approximately 2.60 acres) consists of New York State wetlands, with the remaining area located within a
wetlands check zone.

The Authority has a clear and ongoing need to acquire this property to ensure control of land within the
RPZ, consistent with FAA guidance and long-standing FAA coordination. The FAA strongly
encourages airports to acquire and control property within RPZs to protect airspace, enhance safety, and
preserve operational capability. Acquisition of this parcel will ensure the continued safe and efficient
operation of Runway 10/28, which serves as a critical crosswind runway at Albany International Airport.
Given the runway’s operational constraints and importance during adverse wind conditions, maintaining
full and unobstructed use is essential.

The Authority obtained an FAA-compliant appraisal dated March 1, 2023, which valued the property at
$30,000. A separate certified appraisal commissioned by the Town of Colonie, dated February 20, 2026,
valued the property at $145,000. The difference in valuation is primarily attributable to differing
assumptions regarding development potential. The Authority's appraisal reflects the functional
limitations associated with RPZ designation, while the Town's appraisal considers the parcel as
developable under local land use authority, notwithstanding FAA opposition to such development.

Following negotiations, the parties have agreed to a purchase price of $135,000.

ADMINISTRATIVE SETTLEMENT

The Authority is required to apply the federal Uniform Relocation Assistance and Real Property
Acquisition Policies Act (URA) in the acquisition of real property for AlP-assisted projects and may
apply its principles as guidance in this transaction. FAA Advisory Circular 150/5100-17 provides that
administrative settlements may be appropriate where reasonable efforts to negotiate at appraised value
have been unsuccessful, provided that the airport prepares written justification demonstrating that the
settlement is prudent and in the public interest.

dmontiverdi@albanyairport.com Albany County Airport Authority
(518) 242-2238 www.albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211



INTERNATIONAL AIRPORT

AL ALBANY

In this case, the agreed-upon purchase price reflects current market conditions as well as the differing
valuation approach applied by the Town of Colonie. While the Authority’s appraisal appropriately
accounted for FAA-imposed functional limitations, the property remains legally developable under local
zoning, which supports a higher perceived market value. In addition, market conditions have evolved
since the Authority’s appraisal was completed in early 2023, when at the time broader economic
uncertainty related to the COVID-19 pandemic continued to materially affect commercial real estate
markets across multiple sectors.

The Authority has coordinated extensively with the FAA Airport District Office throughout this process,
and acquisition of this parcel has been consistently encouraged as necessary to achieve full control of
RPZ land. Failure to acquire the property would result in continued lack of control within a critical safety
area and could necessitate alternative mitigation measures, such as avigation easements, which may be
comparable in cost without providing the same level of operational protection.

The acquisition is also time-sensitive, as it is incorporated into an AlP-funded project associated with
updates to the Airport Layout Plan Exhibit “A,” which requires identification and control of all airport
property in accordance with current FAA standards.

Based on these factors, the negotiated settlement is considered reasonable, prudent, and in the public
interest, and supports the continued safe and efficient operation of Albany International Airport.

Best Regards,
David Montiverdi, M.B.A., CM., AM.F.

Aviation Planner & Strategic Development Manager

Albany County Airport Authority

dmontiverdi@albanyairport.com Albany County Airport Authority
(518) 242-2238 www.albanyairport.com 737 Albany Shaker Rd,

Albany, NY 12211



APPRAISAL REPORT

VACANT LAND
64 WADE ROAD
TOWN OF COLONIE
ALBANY COUNTY, NEW YORK
Purchase Order #151232



APPRAISAL REPORT

VACANT LAND
64 WADE ROAD
TOWN OF COLONIE
ALBANY COUNTY, NEW YORK
Purchase Order #151232

PREPARED FOR

MR. CONNOR HASKIN
CHIEF AIRPORT PLANNER
DEPARTMENT OF PLANNING & ENGINEERING
ALBANY COUNTY AIRPORT AUTHORITY
ALBANY INTERNATIONAL AIRPORT
ADMINISTRATION BUILDING, SUITE 205
ALBANY, NEW YORK 12212-1057

PREPARED BY

JACQUELINE R. CONTI, MAI
MANAGING MEMBER
NYS CERTIFIED GENERAL REAL ESTATE APPRAISER #46-661

OF

CONTI APPRAISAL & CONSULTING, LLC
Real Estate Appraisers and Consultants
614 ROUTE 9W
GLENMONT, NEW YORK 12077

AS OF

MARCH 1, 2023






Extraordinary Assumptions: (1) Upon transfer to a non-exempt entity, an equitable assessment
is assumed. (2) A wetland delineation map was not provided, information (including acreage) was
obtained from the New York State DEC Wetlands Mapper and we reserve the right to update this
report if a wetland delineation map is provided. These assumptions are directly related to this
specific assignment, as of the effective date of the assignment results which, if found to be false,
could alter the appraiser’s opinions or conclusions.

COVID-19 MARKET CONDITIONS

On March 11, 2020, the World Health Organization declared the outbreak of the Novel
Coronavirus (“COVID-19”) a “Global Pandemic.” The potential economic impacts may
materially impact commercial real estate markets across all sectors. We will continue to analyze
alternative sources of information and the most recent market evidence to spot changing market
conditions. The current and expected economic impacts of COVID-19 are unprecedented and will
require constant contact with reliable data sources including market participants, brokers, property
managers, developers and investment underwriters to support credible valuations.

Our valuations are supported by the best information available as of the effective date of value.
However, given the high level of uncertainty regarding future returns and investment performance
across real estate markets, we recommend that the client constantly review valuation assumptions
and monitor the valuation of each asset appraised. We reserve the right to revise and update our
opinions of value as more market evidence becomes available.

The analyses, opinions, and conclusions were developed in conformance with our interpretation
of the guidelines and recommendations set forth in the 2020-2021 Uniform Standards of
Professional Appraisal Practice (USPAP) effective January 1, 2020, extended through December
31, 2023. The report has been prepared in accordance with the standards and reporting
requirements of the Code of Professional Ethics and the Standards of Professional Appraisal
Practice of the Appraisal Institute, the Financial Institutions Reform, Recovery, and Enforcement
Act of 1989 (FIRREA) and Title XI Regulations. Supporting documentation concerning the data,
reasoning, and analyses is retained in the appraisal file.

The following appraisal report in part, forms the basis of our opinion and is subject to the
Assumptions and Limiting Conditions, which are an integral part of the stated value.

I appreciate this opportunity to be of service to you in the preparation of the following report.
Very truly yours,

CONTI APPRAISAL & CONSULTING, LLC
itally signed by Jacquetine R, Conti

Jacqueline R. ESiEfiticomus,,

Reason: | am tho author of this docu
Location: your signing kocation hcm
Date: 2023-03-27 12:13:21

. Conti .

Jacqueline R gontl, MA FortReacervemen: 1001
Managing Member

NYS Certified General Real Estate Appraiser #46-661
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CERTIFICATION
I inspected the subject property.
I prepared the analyses, conclusions and opinions concerning real estate set forth in this appraisal.

Kim M. Soyka-Holt inspected the subject property and provided significant professional assistance
in the preparation of this report.

My analyses, opinions, and conclusions were developed, and this report has been prepared, in
conformity with the Uniform Standards of Professional Appraisal Practice.

The reported analyses, opinions, and conclusions are limited by the COVID-19 Market Conditions,
the reported assumptions and limiting conditions and are my personal, impartial, and unbiased
professional analyses, opinions, and conclusions.

The statements contained in this report upon which the opinions are based are true and correct to
the best of my knowledge and belief.

All limiting conditions imposed by the terms of this assignment or by the undersigned, which
affect the analyses, opinions, and conclusions in this report are contained herein.

Employment in and compensation for making this appraisal are in no way contingent upon the
value reported.

I have no personal bias with respect to the subject matter of this appraisal report or the parties
involved.

This appraisal assignment has not been based on approval of the loan and/or reporting of a
minimum or specific value conclusion.

My compensation is not contingent upon a requested minimum valuation, a specific valuation, or
the approval of a loan, nor is it contingent upon a predetermined value or direction in value that
favors the cause of the client, the amount of the value opinion, the attainment of a stipulated result,
or the occurrence of a subsequent event.

The reported analyses, opinions and conclusions were developed, and this report has been
prepared, in conformity with the requirements of the Code of Professional Ethics and Standards of
Professional Appraisal Practice of the Appraisal Institute.

The use of this report is subject to the requirements of the Appraisal Institute relating to review by
its duly authorized representatives.

In compliance with the Ethics Rule of USPAP, I hereby certify that I have no current or prospective
interest in the subject property or parties involved, and that I have performed no services, as an
appraiser or in any other capacity, regarding the property that is the subject of this report within
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the three-year period immediately preceding the agreement to perform acceptance of this
assignment.

As of the date of this report, I have completed the continuing education program of the Appraisal
Institute.

CONTI APPRAISAL & CONSULTING, LLC

Digitally signed by Jacqueline R. Conti

Jacqueline R. Giscoimmaionmus,

Reason: | am the author of this document

4 Location: your signing location here
CO nt' Date: 2023-03-27 12:13:44
Foxit Reader Version: 10.0.1
Jacqueline R. Conti, MAI
Managing Member

NYS Certified General Real Estate Appraiser #46-661
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SUMMARY OF SALIENT FACTS AND CONCLUSIONS

Effective Date of Appraisal

March 1, 2023

Location 64 Wade Road

Town of Colonie, NY
SBL # 19.3-1-32
Owner of Record Latham Water District
Property Rights Appraised Fee Simple Estate
Purpose of the Appraisal Provide an opinion of market value
Land Area +3.60 Acres
Public Utilities All municipal utilities are available

FINAL OPINION OF MARKET VALUE
OPINION OF MARKET VALUE
Appraisal Premise Interest Appraised Date of Value Value Opinion
Asls FEE SIMPLE ESTATE MARCH 1, 2023 $30,000
CONTI APPRAISAL & CONSULTING, LLC 5 238017



PROPERTY SUMMARY

Property The subject is a vacant, +3.60 acre site located on Wade Road in the town of
Identification _ Colonie, identified on the Albany County tax maps as SBL#19.3-1-32.

The reported owner of record is Latham Water District. A copy of the deed was

not provided.

Sales History  To the best of my knowledge, there are no active listing agreements, offers, or
contracts for sale concerning the subject property. No other sales have occurred
within a reasonable time period immediately preceding the effective date of this

appraisal. No other property history was available.

Effective Date

of Appraisal March 1, 2023.

Intended Use/ The intended use of the report is to provide Albany Airport Authority (the

client/intended user) with the information necessary in evaluating the market

Intended User value for a possible purchase.

Interest .

Appraised Fee Simple Estate.

Term§ & See Glossary of Terms in the addenda for terms and definitions.

Definitions
(1) Upon transfer to a non-exempt entity, an equitable assessment is assumed.
(2) A wetland delineation map was not provided, information was obtained from

. the New York State DEC Wetlands Mapper and we reserve the right to update

Extraordinary hi £ land delineati - ided. Th .

Assumptions this report if a wetland delineation map is provided. These assumptions are
directly related to this specific assignment, as of the effective date of the
assignment results which, if found to be false, could alter the appraiser’s
opinions or conclusions.

Hypothetical

Conditions ___ \One

ASSESSMENT & TAXES

According to the town of Colonie Assessor, the last town wide revaluation of property values was
completed in 2000 with no plans for another at this time. The subject site is owned by the Latham

Water District and is therefore tax exempt, see Extraordinary Assumption.

SBL # Assessment Equalization Rate | Ad-Valorem Value | Annual Taxes
19.3-1-32 $72,300 55.75% $129,686 EXEMPT
CONTI APPRAISAL & CONSULTING, LLC 6 238017




SCOPE OF WORK

The appraisers inspected the subject site and surrounding area, referred to public records regarding
the subject property, analyzed various sources of economic data, and researched the immediate
and surrounding areas of the subject property as well as other competing and comparable sub-
markets. Research included the utilization of all pertinent public records and discussions with local
officials and various real estate professionals. All comparable data was confirmed with at least one
involved party of the transaction, or public records. The data was analyzed to reach the appraisers’
conclusions utilizing all appropriate appraisal techniques. The appraisers reserve the right to
change the report and modify the value conclusion if it is discovered that any of the subject and
comparable data information relied upon is incorrect.

The appraisers inspected the subject property unaccompanied. Market participants were
interviewed regarding changing market conditions and effects of the COVID-19 pandemic.
Jacqueline R. Conti performed the analysis and formed the final opinion of value set forth herein
with assistance from Kim M. Soyka-Holt.

The appraisal process is a systematic procedure, which leads an appraiser from identifying the
problem to reconciling a solution about real property value. Although each property is unique and
many different types of value can be estimated for any single property, typical appraisal
assignments estimate market value and the appraisal process does not vary greatly in the
framework for solving an appraisal problem.

The appraisal process is accomplished by following specific steps, which depend upon the nature
of the appraisal assignment and the availability of market data. In all cases, the problem is defined,;
the work planned; the data acquired, classified, analyzed, and reconciled into a final value opinion.

Traditionally, three separate approaches to value are utilized to estimate a property’s value. These
are the Income Approach, Sales Comparison Approach, and Cost Approach. The three approaches
are interrelated and each approach involves the gathering and analysis of sales, income and cost
data in relation to the property being appraised. One or more approaches may be used, depending
upon the applicability to a particular appraisal problem. No matter which approach is used, all of
the data is market-derived and reflects the actions of buyers and sellers in the marketplace.

Cost Approach. The Cost Approach begins with an opinion of land value. The replacement cost
is then projected, from which is deducted the projected observed depreciation and obsolescence.
The depreciated cost opinion is then added to land value to determine the indicated value by the
Cost Approach. As the subject property is vacant land, the Cost Approach is not considered
appropriate for this analysis and as such the Cost Approach was not developed.

Sales Comparison Approach. This approach, also known as the Market Data Approach, is based
on the principle of substitution: an informed person will not pay more for a property than the cost
to acquire another property of similar desirability or utility without undue delay. The similar sales
data collected is then compared with adjustments made for dissimilarities in changes in market
conditions since the date of sale, location, size, physical and functional characteristics and terms
of sale. Due to the property type and available recent land sales in the market and surrounding
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submarkets, the Sales Comparison Approach was considered a reliable indicator of value and was
developed for this analysis.

Income Capitalization Approach. The Income Capitalization Approach is reflective of the
principle of anticipation, which suggests that the net income generating potential of the real estate
is the present worth of anticipated future net benefits. This method begins by estimating market
income less appropriate vacancy or collection loss, fixed and variable operating losses and
reserves. A capitalization or discount rate then processes the resultant net income into an indicated
value by the Income Capitalization Approach. The subject is vacant land and does not lend itself
to analysis via the Income Approach and as such was not developed.

Conclusion. The Sales Comparison Approach was developed as the basis for determining an
opinion of market value for the subject. The Cost and Income Capitalization Approaches are not
considered applicable and therefore were not developed.

This appraisal report is based on the 2020-2021 Uniform Standards of Professional Appraisal
Practice (USPAP) effective January 1, 2020, extended through December 31, 2023, which
summarizes the appraisal analysis and the rational for the conclusions.

COMPETENCY RULE

The competency rule requires recognition of, and compliance with, laws and regulations that apply
to the appraiser or to the assignment. The appraisers have accepted this appraisal assignment
having the knowledge and experience necessary to complete the assignment competently. Conti
Appraisal and Consulting has prepared numerous appraisals of vacant land generally similar to the
subject property, along with a wide variety of other commercial properties as outlined further on
the attached qualifications of the appraiser in the addenda of this report.
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MARKET VALUE DEFINED

Market value is the major focus of most real property appraisal assignments. Both economic and
legal definitions of market value have been developed and refined. Continual refinement is
essential to the growth of the appraisal profession. The current acceptable definition of market
value can be stated as follows:?

“As defined in the Agencies' appraisal regulations, the most probable price which a
property should bring in a competitive and open market under all conditions requisite
to a fair sale, the buyer and seller each acting prudently and knowledgeably, and
assuming the price is not affected by undue stimulus. Implicit in this definition are the
consummation of a sale as of a specified date and the passing of title from seller to
buyer under conditions whereby:

1. Buyer and seller are typically motivated;

2. Both parties are well informed or well advised, and acting in what they
consider their own best interests;

3. A reasonable time is allowed for exposure in the open market;

4. Payment is made in terms of cash in U.S. dollars or in terms of financial
arrangements comparable thereto; and

5. The price represents the normal consideration for the property sold
unaffected by special or creative financing or sales concessions granted
by anyone associated with the sale.”

3 As defined by the Office of the Comptroller of the Currency (OCC), The Board of Governors of the Federal Reserve
System (FRS) and the Federal Deposit Insurance Corporation (FDIC) in compliance with Title XI of the Federal
Financial Institutions Reform, Recovery and Enforcement Act (FIRREA) of 2010. Rules and Regulations, Federal
Register, Vol. 75, No. 237 at 77472.
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SUMMARY OF NEIGHBORHOOD INFLUENCES, continued

Stage of
Development

The immediate neighborhood is in a stable stage of development and near 100%
developed. Along Troy Schenectady Road (Route 7) is a mix of commercial,
industrial, retail and residential improvements.

Supply &
Demand

Supply and demand appear balanced. The subject site is located in close
proximity to the new (2019) Exit 3 of I-87, connecting I-87 to Albany Shaker
Road and the Albany International Airport. The $50M highway interchange
project began in 2018 and was completed in November 2019.* In addition,
Albany International Airport has multiple construction projects underway, as
part of a $92M investment by the airport and New York state, including a newly
constructed, 1,000 space parking garage, ticketless entry system for parking
garages, and interior terminal upgrades.’

Located within £2.70 miles to the north east is the site of the former Starlite
Theater and the new headquarters for Ayco. Ayco,® the largest financial
planning and wealth management firm in the Capital District, constructed the
$56M7 headquarters in Colonie, one of the largest construction projects that had
initially been delayed by the COVID-19 pandemic in 2020. The four-story,
149,000 SF office building was completed in September 2021, and is leased by
Ayco under a long term agreement with Galesi Group.?

It was announced on March 13, 2023° that Delaware Engineering DPC was
awarded the contract to do a feasibility study on the former Ann Lee Nursing
Home located along Albany Shaker Road, within £3.80 miles west of the
subject. Demolition has begun on the £91,320 SF building and Albany County
considers the site ideal for redevelopment.

Conclusion &
Future
Forecast

Future forecast is stable to increasing for property values for airport related uses
in the subject neighborhood due to the proximity to area demand generators, the
airport and. interstate.

4 https://www.bizjournals.com/albany/news/2019/11/06/northway-exit-3-ramp-now-open.html

5 https: Id. albany/news/2020/03/31/albany-airport-construction-parking-garage.html

S https://www.ayco.com/homepage.html

7 https://www.bizjournals.com/albany/news/2021/09/14/ayco-new-building-latham.html

8 https://www.galesi.com/

? https://www.bizjournals.com/albany/news/2023/03/13/delware-engineering-ann-lee-albany-airport. html
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SITE DESCRIPTION

Land Area

+3.60 acres, a legal description was not provided.

Physical
Characteristics/
On site
Improvements

Generally level to rolling, wooded site having +400 feet of frontage along the east
line of Wade Road.

Per NYSDEC wetlands mapping, £2.60 acres are encumbered by NYS and NWI
{riverine and freshwater forested shrub} wetlands, see NYSDEC wetlands
mapping following. The remaining +1.00 acre is located in a wetlands check
zone.'® Shakers Creek diagonally bisects the site.

Theresa Swenson (Ecologist, NYSDEC Region 4) reported that due to the
presence of wetlands, a wetland delineation would be required to determine the
development potential of the site.

See tax map, aerial photograph, and site photographs taken on the date of
inspection following.

Off Site
Improvements

Off site improvements include street lights, guard rails, wood utility poles, and
fire hydrants.

Zoning

The subject is located within the town of Colonie, in an area zoned Airport
Business Area District. = The Airport Business Area District (ABA) is
characterized by a variety of uses including office, recreational, and commercial.
Many businesses in this district are associated with the airport and transportation
infrastructure such as warehousing and multi-modal distribution. Development
within this district must be compatible with the airport and associated uses.

In addition, the site is reportedly located within the Runway Protection Zone
(RPZ). Per the U.S. Department of Transportation Federal Aviation Advisory
Circular (AC No: 150/5300-13), dated March 28, 2007, the function of the RPZ
is to enhance the protection of people and property on the ground.

Prohibited land uses include residences and places of public assembly (churches,
schools, hospitals, office buildings, shopping centers, and other uses with similar
concentrations of persons typify places of public assembly). Fuel storage facilities
may not be located in the RPZ. Vehicle parking facilities, although discouraged,
may be permitted provided the parking facilities and any associated
appurtenances, in addition to meeting all of the preceding conditions, are located
outside of the central portion of the RPZ.

10 The "check zone" is an area around the mapped wetland in which the actual wetland may occur.
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WETLANDS MAPPING
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HIGHEST AND BEST USE

The highest and best use analysis is used to indicate if the subject site is improved with the property
type which would yield the highest return and, therefore, the highest value.

It is defined by The Dictionary of Real Estate Appraisal as:

“The reasonably probable use of property that results in the highest value. The four
criteria the highest and best use must meet are legal permissibility, physical
possibility, financial feasibility and maximum productivity.”

These four criteria will be briefly described as follows:
Physically Possible: This test determines if the site can be developed and what

types of improvements can be physically constructed. It considers the parcel’s size,
shape and topography among other things.

Legally Permissible: The test of legal permissibility relates to governmental powers
and deed restrictions, etc. The most common restriction is the zoning ordinance.

Financially Feasible: This test considers the site’s location and the surrounding land
uses as to the project’s financial success.

Maximally Productive: This test looks to find the one use which would yield the
highest return to the subject site.

These four tests are applied to the vacant land and to the improved site to determine the most
probable or future development.

1. Physically Possible: The subject’s combined site size, shape, and topography
would theoretically accommodate a variety of commercial uses allowable by the
town.

2. Legally Permissible: The subject is located within the town of Colonie, in an area

zoned Airport Business Area District. The Airport Business Area District (ABA)
is characterized by a variety of uses including office, recreational, and commercial.
Many businesses in this district are associated with the airport and transportation
infrastructure such as warehousing and multi-modal distribution. Development
within this district must be compatible with the airport and associated uses.

In addition, the site is reportedly located in the Runway Protection Zone (RPZ). Per
the U.S. Department of Transportation Federal Aviation Advisory Circular (AC
No: 150/5300-13), dated March 28, 2007, the function of the RPZ is to enhance the
protection of people and property on the ground. Land used prohibited include
residences and places of public assembly (churches, schools, hospitals, office
buildings, shopping centers, and other uses with similar concentrations of persons
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typify places of public assembly.) Fuel storage facilities may not be located in the
RPZ. Vehicle parking facilities, although discouraged, may be permitted provided
the parking facilities and any associated appurtenances, in addition to meeting all
of the preceding conditions, are located outside of the central portion of the RPZ.

3. Financially Feasible: Considering the site’s location with regard to other area
commercial improvements, land use patterns, the allowable uses of the zoning
ordinance in the town as well as RPZ restrictions, airport related use would
potentially be feasible. Due to the limitations of the RPZ, potential development
may be affected.

4. Maximally Productive: After considering the physically possible, legally
permissible and financially feasible uses listed above, as well as the site’s location
relative to successful industrial, residential and highway service corridor, market
occupancy, and limited substitute properties available for sale within the
immediate area, the subject has a highest and best use, as vacant, due to the close
proximity to the adjacent airport runway and being in the RPZ, airport related use,
in conjunction with RPZ regulations, would yield the most productive use for the
site.

After considering the foregoing, as well as, the size, topography, utilities available, proximity to
other commercial uses, area amenities, primary/secondary thoroughfares and the interstate as well
as to surrounding commercial and residential uses, the highest and best use of the subject site as
vacant is for airport related use, as allowable per zoning, in conjunction with RPZ regulations.
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FINAL OPINION OF VALUE: After adjustments, the comparable sales analyzed indicated an
adjusted sales price range of $5,327 - $10,096 per acre. In arriving at a final opinion of market
value for the subject, all sales were considered, and after further consideration, the sales supported
$8,000 per acre as a reasonable opinion of market value for the subject as follows:

Unadjusted Adjusted Subject Indicated
Value Range Value Range Value Range
per Acre ' per Acre
High: $9,615 High: $10,088 High: $36,346
Average: $7,065 Average: $7,982 Average: $28,736
Low: §4,762 Low: $5,327 Low: $19,179

3.60 Acres @ $8,000/Acre = $28,800

FINAL OPINION OF VALUE VIA SALES COMPARISON APPROACH:

$30,000 (r)
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FINAL RECONCILIATION

Cost Approach. The Cost Approach begins with an opinion of land value. The replacement cost
is then projected, from which is deducted the projected observed depreciation and obsolescence.
The depreciated cost opinion is then added to land value to determine the indicated value by the
Cost Approach. As the subject property is vacant land, the Cost Approach is not considered
appropriate for this analysis and as such the Cost Approach was not developed.

Sales Comparison Approach. This approach, also known as the Market Data Approach, is based
on the principle of substitution: an informed person will not pay more for a property than the cost
to acquire another property of similar desirability or utility without undue delay. The similar sales
data collected is then compared with adjustments made for dissimilarities in changes in market
conditions since the date of sale, location, size, physical and functional characteristics and terms
of sale. Due to the property type and available land sales in the market and surrounding submarkets,
the Sales Comparison Approach was considered a reliable indicator of value and was developed
for this analysis.

Opinion of market value via Sales Comparison Approach: $30,000

Income Capitalization Approach. The Income Capitalization Approach is reflective of the
principle of anticipation, which suggests that the net income generating potential of the real estate
is the present worth of anticipated future net benefits. This method begins by estimating market
income less appropriate vacancy or collection loss, fixed and variable operating losses and
reserves. A capitalization or discount rate then processes the resultant net income into an indicated
value by the Income Capitalization Approach. The subject is vacant land and does not lend itself
to analysis via the Income Approach and as such was not developed.

Conclusion. The Sales Comparison Approach was developed as the basis for determining an
opinion of market value for the subject. The Cost and Income Capitalization Approaches are not
considered applicable and therefore were not developed.

Based upon the investigation and analysis of the data gathered with respect to this assignment, my
opinion of market value was as follows:

OPINION OF MARKET VALUE
Appraisal Premise Interest Appraised Date of Value Value Opinion
ASIs FEE SIMPLE ESTATE MARCH 1, 2023 $30,000

Exposure Time. The value opinion contained in this report is premised upon a 12-24 month
exposure time prior to the hypothetical consummation of a sale on the effective date of the
appraisal. Additionally, if properly priced and marketed, the property would be expected to sell
within a 12-24 month marketing period. This is subject to changing market conditions — see
COVID-19 Market Conditions.
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UNDERLYING ASSUMPTIONS & LIMITING CONDITIONS
This appraisal report has been made with the following assumptions and limiting conditions:
1. It is assumed that the legal description as obtained from public records is correct. No

responsibility is assumed for matters legal in nature, and title to the property is assumed to be
good and marketable unless otherwise stated.

2. Unless otherwise stated, the property is appraised free and clear of any or all liens or
encumbrances.
3. The information furnished by others is believed to be reliable but we assume no responsibility

for its accuracy. Responsible ownership and competent property management is assumed.

4. No opinion is intended to be expressed on matters which require legal expertise or specialized
investigation or knowledge beyond that customarily employed by real estate appraisers.

5. The plot plans and exhibits in this report are included only to assist the reader in visualizing
the property. We have made no engineering survey of the property.

6. Possession of this report or a copy thereof does not carry with it the right of publication nor
may it be used for any purpose by any but the client without the previous written consent of
the appraiser of the client and then only with proper qualification.

7. The appraiser herein by reason of this appraisal is not required to give future consultation,
testimony, or be in attendance in court with reference to the property in question unless
arrangements have been previously made therefore.

8. The distribution, if any, of the total valuation in this report between land and improvements
applies only under the stated program of utilization. The separate valuations for land and
buildings must not be used in conjunction with any other appraisal and are invalid if so used.

9. Unless otherwise stated, personal property has not been included in this report.

10. Disclosure of the contents of this report is governed by the By-laws and Regulations of the
Appraisal Institute. Neither all nor any part of the contents of this report (especially any
conclusions as to value, the identity of the appraiser or the firm with which she is connected,
or any reference to the Appraisal Institute or to the MAI designation) shall be disseminated to
the public through advertising, public relations, news, sales or other media without the prior
written consent and approval of the author.

11.  We assume no responsibility for economic or physical factors which may affect the opinions
herein stated which may occur at some date after the date of value.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

We reserve the right to make such adjustments to the valuation herein reported, as may be
required by the consideration of additional data or more reliable data that may become
available.

Where discounted cash flow analyses have been undertaken, the discount rates utilized to bring
forecast future revenues back to opinions of present value, reflect both our market
investigations of yield anticipations from other building purchases and our judgment as to risks
and uncertainties in the subject property and the consequential rates of return required to attract
an investor under such risk conditions.

Our forecasts of future events which influence the valuation process are predicated on the
continuation of historic and current trends in the market.

No opinion is expressed as to the value of sub-surface oil, gas, or mineral rights, or whether
the property is subject to surface entry for the exploration or removal of such materials except,
as is expressly stated.

We assume that after a visual inspection there are no hidden or unapparent conditions of the
property, including the mechanical equipment, subsoil or structures which would render the
property more or less valuable. We assume no responsibility for such conditions or for
engineering which might be required to discover such factors.

No representation as to the likelihood of asbestos or existence of radon gas has been made.

No representation as to the evidence and or condition of underground petroleum tanks has been
made.

No representation as to the existence of hazardous material is made.

The Americans with Disabilities Act (ADA) became effective January 26, 1992. We have not
made a specific survey or analysis of this property to determine whether the physical aspects
of the improvements meet the ADA accessibility guidelines.

Since compliance matches each owner’s financial ability with the cost to cure the property’s
potential physical characteristics, the real estate appraiser cannot comment on compliance to
ADA.

A brief summary of physical aspects is included in this report. It in no way suggests ADA
compliance by the current owner.

Given that compliance can change with each owner’s financial ability to cure non-accessibility,
the value of the subject does not consider possible non-compliance.

Specific study of both the owner’s financial ability and the cost to cure any deficiencies would
be needed for the Department of Justice to determine compliance.
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QUALIFICATIONS OF THE APPRAISER
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GLOSSARY OF TERMS

The following definitions of pertinent terms are taken from The Dictionary of Real Estate
Appraisal, Sixth Edition (2015), published by the Appraisal Institute, Chicago, IL.

AD VALOREM TAX: A tax levied in proportion to the value of the thing(s) being taxed.
Exclusive of exemptions, use-value assessment provisions, and the like, the property tax is an ad
valorem tax. (IAAO).

ACCRUED DEPRECIATION: In appraising, a loss in property value from any cause; the
difference between the cost of an improvement on the effective date of the appraisal and the market
value of the improvement on the same date.

APPRAISAL PRACTICE: Valuation services performed by an individual acting as an appraiser,
including but not limited to appraisal and appraisal review. (USPAP, 2016-2017 ed.)

APPRAISAL REPORT: Summarizes the appraiser’s analysis and the rationale for the
conclusions. 1. The final communication, written or oral, of an appraisal or review transmitted to
the client. Finality is evidenced by the presence of the valuer’s signature in a written report or a
statement of finality in an oral report. All communications to the client prior to the final
communication must be conspicuously designated as such. (SVP, CPE). 2. Any communication,
written or oral, of an appraisal or appraisal review that is transmitted to the client upon completion
of an assignment. Comment: Most reports are written and most clients mandate written reports.
Oral report requirements (see the Record Keeping Rule) are included to cover court testimony and
other oral communications of an appraisal or appraisal review. (USPAP, 2016-2017 ed.)

APPRAISER: One who is expected to perform valuation services competently and in a manner
that is independent, impartial, and objective. (USPAP, 2016-2017 ed.)

AS IS MARKET VALUE: The estimate of the market value of real property in its current
physical condition, use, and zoning as of the appraisal date. (Interagency Appraisal and Evaluation
Guidelines). Note that the use of the “as is” phrase is specific to appraisal regulations pursuant to
FIRREA applying to appraisals prepared for regulated lenders in the United States. The concept
of an “as is” value is not included in the Standards of Valuation Practice of the Appraisal Institute,
Uniform Standards of Professional Appraisal Practice, or International Valuation Standards.

ASSESSED VALUE: The value of a property according to the tax rolls in ad valorem taxation;
may be higher or lower than market value, or based on an assessment ratio that is a percentage of
market value.

ASSIGNMENT CONDITIONS: A law, regulation, guideline, or other condition that can affect
the scope of work of a valuation or review assignment.

ASSIGNMENT RESULTS: 1. Opinions and conclusions developed in an appraisal or review.
(SVP) 2. An appraiser’s opinions or conclusions developed specific to an assignment. Comment:
Assignment results include an appraiser’s:
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» opinions or conclusions developed in an appraisal assignment, not limited to value;

* opinions or conclusions, developed in an appraisal review assignment, not limited to an opinion
about the quality of another appraiser’s work; or

* opinions or conclusions developed when performing a valuation service other than an appraisal
or appraisal review assignment.

Physical characteristics are not assignment results (USPAP, 2016-2017 ed.)

BAND OF INVESTMENT: A technique in which the capitalization rates attributable to
components of an investment are weighted and combined to derive a weighted-average rate
attributable to the total investment (i.e., debt and equity, land and improvements).

CASH EQUIVALENCY ANALYSIS: An analytical process in which the sale price of a
transaction with nonmarket financing or financing with unusual conditions or incentives is
converted into a price expressed in terms of cash or its equivalent.

CERTIORARI: 1. A writ from a superior to an inferior court officer, board, or tribunal directing
that a certified record of its proceedings in a designated case be reviewed. 2. A means of obtaining
a judicial review, e.g., of an alleged illegal or erroneous tax assessment of real estate.

CLIENT: 1. The individual, group, or entity who engages a valuer to perform a service (SVP). 2.
The party or parties who engage, by employment or contract, an appraiser in a specific assignment.
Comment: The client may be an individual, group, or entity, and may engage and communicate
with the appraiser directly or through an agent. (USPAP, 2016-2017 ed.) 3. Generally, the party
or parties ordering the appraisal report. It does not matter who pays for the work. (USPAP, 2014
ed.)

COST: 1. The total dollar expenditure to develop an improvement; applies to either reproduction
of an identical improvement or replacement with a functional equivalent, not exchange (price). 2.
The amount required to create, produce, or obtain a property. Comment: Cost is either a fact or an
estimate of fact. (USPAP, 2016-2017 ed.) In USPAP, the term cost is used either as a historic fact
or as an appraisal estimate of current future or historic reproduction or replacement cost.

EFFECTIVE DATE: 1. The date on which the appraisal or review opinion applies (SVP). 2. In
a lease document, the date upon which the lease goes into effect.

EFFECTIVE RENT: Total base rent, or minimum rent stipulated in a lease, over the specified
lease term minus rent concessions; the rent that is effectively paid by a tenant net of financial
concessions provided by a landlord.

EXCESS LAND: Land that is not needed to serve or support the existing use. The highest and
best use of the excess land may or may not be the same as the highest and best use of the improved
parcel. Excess land has the potential to be sold separately and is valued separately.

EXPOSURE TIME: 1 The time a property remains on the market. 2. [The] estimated length of
time that the property interest being appraised would have been offered on the market prior to the
hypothetical consummation of a sale at market value on the effective date of the appraisal.
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Comment: Exposure time is a retrospective opinion based on an analysis of past events assuming
a competitive and open market. (USPAP, 2016-2017 ed.)

EXTRAORDINARY ASSUMPTION: An assumption, directly related to a specific assignment,
as of the effective date of the assignment results, which, if found to be false, could alter the
appraiser’s opinions or conclusions. Comment: Extraordinary assumptions presume as fact
otherwise uncertain information about physical, legal, or economic characteristics of the subject
property; or about conditions external to the property, such as market conditions or trends; or about
the integrity of data used in an analysis. (USPAP, 2016- 2017 ed.)

FEE SIMPLE ESTATE: Absolute ownership unencumbered by any other interest or estate,
subject only to the limitations imposed by the governmental powers of taxation, eminent domain,
police power, and escheat.

FLOOR AREA RATIO (FAR): The relationship between the above-ground floor area of a
building, as described by the zoning or building code, and the area of the plot on which it stands;
in planning and zoning, often expressed as a decimal, e.g., a ratio of 2.0 indicates that the
permissible floor area of a building is twice the total land area.

GOING CONCERN VALUE: An outdated label for the market value of all the tangible and
intangible assets of an established and operating business with an indefinite life, as if sold in
aggregate; more accurately termed the market value of the going concern or market value of the
total assets of the business.

GROSS LEASE: A lease in which the landlord receives stipulated rent and is obligated to pay
all of the property’s operating and fixed expenses; also called full-service lease.

GROSS LEASABLE AREA (GLA): Total floor area designed for the occupancy and exclusive
use of tenants, including basements and mezzanines; measured from the center of joint partitioning
to the outside wall surfaces.

GROSS BUILDING AREA (GBA): 1. Total floor area of a building, excluding unenclosed areas,
measured from the exterior of the walls of the above-grade area. This includes mezzanines and
basements if and when typically included in the market area of the type of property involved. 2.
Gross leasable area plus all common areas. 3. For residential space, the total area of all floor levels
measured from the exterior of the walls and including the superstructure and substructure
basement; typically does not include garage space.

HYPOTHETICAL CONDITION: 1. A condition that is presumed to be true when it is known
to be false. (SVP) 2. A condition, directly related to a specific assignment, which is contrary to
what is known by the appraiser to exist on the effective date of the assignment results, but is used
for the purpose of analysis. Comment: Hypothetical conditions are contrary to known facts about
physical, legal, or economic characteristics of the subject property; or about conditions external to
the property, such as market conditions or trends; or about the integrity of data used in an analysis.
(USPAP, 2016-2017 ed.)

INSURABLE VALUE: A type of value for insurance purposes.
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INVESTMENT VALUE: 1. The value of a property to a particular investor or class of investors
based on the investor’s specific requirements. Investment value may be different from market
value because it depends on a set of investment criteria that are not necessarily typical of the
market. 2. The value of an asset to the owner or a prospective owner for individual investment or
operational objectives. (IVS)

LEASED FEE INTEREST: The ownership interest held by the lessor, which includes the right
to receive the contract rent specified in the lease plus the reversionary right when the lease expires.

LEASEHOLD INTEREST: The right held by the lessee to use and occupy real estate for a
stated term and under the conditions specified in the lease.

LIQUIDATION VALUE: The most probable price that a specified interest in property should
bring under the following conditions:

Consummation of a sale within a short time period.

The property is subjected to market conditions prevailing as of the date of valuation.
Both the buyer and seller are acting prudently and knowledgeably.

The seller is under extreme compulsion to sell.

The buyer is typically motivated

Both parties are acting in what they consider to be their best interests.

A normal marketing effort is not possible due to the brief exposure time.

Payment will be made in cash in U.S. dollars (or local currency) or in terms of financial
arrangements comparable thereto.

The price represents the normal consideration for the property sold, unaffected by
special or creative financing or sales concessions granted by anyone associated with
the sale.

This definition can also be modified to provide for valuation with specified financing terms.

NN BRWN =

b

MARKET RENT: The most probable rent that a property should bring in a competitive and open
market reflecting the conditions and restrictions of a specified lease agreement, including the rental
adjustment and revaluation, permitted uses, use restrictions, expense obligations, term,
concessions, renewal and purchase options, and tenant improvements (TIs).

MARKET VALUE: A type of value that is the major focus of most real property appraisal
assignments. Both economic and legal definitions of market value have been developed and
refined, such as the following.'3

1. The most widely accepted components of market value are incorporated in the
following definition: The most probable price, as of a specified date, in cash, or
in terms equivalent to cash, or in other precisely revealed terms, for which the
specified property rights should sell after reasonable exposure in a competitive

13 For further discussion of this term, see The Appraisal of Real Estate, 15th ed. (Chicago: Appraisal Institute, 2020),
48-50.
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market under all conditions requisite to a fair sale, with the buyer and seller each
acting prudently, knowledgeably, and for self-interest, and assuming that neither
is under undue duress.

2. Market value is described, not defined, in the Uniform Standards of
Professional Appraisal Practice (USPAP) as follows: A type of value, stated as
an opinion, that presumes the transfer of a property (i.e., a right of ownership or
a bundle of such rights), as of a certain date, under specific conditions set forth in
the definition of the term identified by the appraiser as applicable in an appraisal.
Comment: Forming an opinion of market value is the purpose of many real
property appraisal assignments, particularly when the client’s intended use
includes more than one intended user. The conditions included in market value
definitions establish market perspectives for development of the opinion. These
conditions may vary from definition to definition but generally fall into three
categories:

1. the relationship, knowledge, and motivation of the parties (i.e., seller
and buyer);

2. the terms of sale (e.g., cash, cash equivalent, or other terms); and

3. the conditions of sale (e.g., exposure in a competitive market for a
reasonable time prior to sale). Appraisers are cautioned to identify the
exact definition of market value, and its authority, applicable in each
appraisal completed for the purpose of market value. (USPAP, 2016-2017
ed.) —_

USPAP also requires that certain items be included in every appraisal report.
Among these items, the following are directly related to the definition of market
value:
« Identification of the specific property rights to be appraised.
« Statement of the effective date of the value opinion.
* Specification as to whether cash, terms equivalent to cash, or other
precisely described financing terms are assumed as the basis of the
appraisal.
« If the appraisal is conditioned upon financing or other terms, specification
as to whether the financing or terms are at, below, or above market interest
rates and/or contain unusual conditions or incentives. The terms of above-
or below-market interest rates and/or other special incentives must be
clearly set forth; their contribution to, or negative influence on, value must
be described and estimated; and the market data supporting the opinion of
value must be described and explained.

3. The following definition of market value is used by agencies that regulate
federally insured financial institutions in the United States: The most probable
price that a property should bring in a competitive and open market under all
conditions requisite to a fair sale, the buyer and seller each acting prudently and
knowledgeably, and assuming the price is not affected by undue stimulus.
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Implicit in this definition is the consummation of a sale as of a specified date and
the passing of title from seller to buyer under conditions whereby:

* Buyer and seller are typically motivated;

* Both parties are well informed or well advised, and acting in what they consider
their best interests; ’

* A reasonable time is allowed for exposure in the open market;

» Payment is made in terms of cash in U.S. dollars or in terms of financial
arrangements comparable thereto; and

* The price represents the normal consideration for the property sold unaffected
by special or creative financing or sales concessions!* granted by anyone
associated with the sale.

4. The International Valuation Standards Council defines market value for the
purpose of international standards as follows: The estimated amount for which an
asset or liability should exchange on the valuation date between a willing buyer
and a willing seller in an arm’s length transaction, after proper marketing and
where the parties had each acted knowledgeably, prudently and without
compulsion. (IVS)

5. The Uniform Standards for Federal Land Acquisitions defines market value as
follows: Market value is the amount in cash, or on terms reason ably equivalent
to cash, for which in all probability the property would have sold on the effective
date of the appraisal, after a reasonable exposure time on the open competitive
market, from a willing and reasonably knowledgeable seller to a willing and
reasonably knowledgeable buyer, with neither acting under any compulsion to
buy or sell, giving due consideration to all available economic uses of the property
at the time of the appraisal. (Uniform Appraisal Standards for Federal Land
Acquisitions)

MORTGAGE-EQUITY ANALYSIS: Capitalization and investment analysis procedures that
recognize how mortgage terms and equity requirements affect the value of income-producing

property.

OCCUPANCY RATE: 1. The relationship or ratio between the potential income received from
the currently rented units in a property and the income that would be received if all the units were
occupied. 2. The ratio of occupied space to total rentable space in a building.

OPERATING EXPENSES: The periodic expenditures necessary to maintain the real estate and
continue production of the effective gross income, assuming prudent and competent management.

PERSONAL PROPERTY: 1. The interests, benefits, and rights inherent in the ownership of
tangible objects that are considered by the public as being personal; also called tangible personal

14 See Uniform Residential Appraisal Report Freddie Mac Form 70/Fannie Mae Form 1004 (March 2005), p. 4; also
Fannie Mae Single Family 2017 Selling Guide, Definition of Market Value, B4-1.1-01. The Fannie Mae/Freddie Mac
definition requires that the effect on property value of any special or creative financing or sales concessions be
determined and that the opinion of value reflect cash-equivalent terms. Special financing or sales concessions often
characterize transactions in depressed markets.
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property. 2. Identifiable tangible objects that are considered by the general public as being
“personal”—for example, furnishings, artwork, antiques, gems and jewelry, collectibles,
machinery and equipment; all tangible property that is not classified as real estate. (USPAP, 2016-

2017 ed.)

PHYSICAL CHARACTERISTICS: A category of elements of comparison in the sales
comparison approach; comparable properties can be adjusted for differences in characteristics such
as size, age, condition, functional utility, and quality of the improvements.

PROSPECTIVE OPINION OF YALUE: A value opinion effective as of a specified future date.
The term does not define a type of value. Instead, it identifies a value opinion as being effective
at some specific future date. An opinion of value as of a prospective date is frequently sought in
connection with projects that are proposed, under construction, or under conversion to a new use,
or those that have not yet achieved sellout or a stabilized level of long-term occupancy.

REAL PROPERTY: 1. An interest or interests in real estate. 2. The interests, benefits, and rights
inherent in the ownership of real estate. Comment: In some jurisdictions, the terms real estate and
real property have the same legal meaning. The separate definitions recognize the traditional
distinction between the two concepts in appraisal theory. (USPAP, 2016-2017 ed.) 3. All rights,
interests, and benefits related to the ownership of real estate. (IVS)

RENT: An amount paid for the use of land, improvements, or a capital good.

RESTRICTED APPRAISAL REPORT: A written report prepared under Standards Rule 2-
2(b), 8-2(b), or 10-2(b) of the Uniform Standards of Professional Appraisal Practice (2016-2017
ed.)

SURPLUS LAND: Land that is not currently needed to support the existing use but cannot be
separated from the property and sold off for another use. Surplus land does not have an
independent highest and best use and may or may not contribute value to the improved parcel.

TRIPLE NET LEASE: An alternative term for a type of net lease. In some markets, a triple net
lease is defined as a lease in which the tenant assumes all expenses (fixed and variable) of operating
a property except that the landlord is responsible for structural maintenance, building reserves, and
management; also called NNN lease, net net net lease, or fully net lease.

VALUATION SERVICES: Services pertaining to aspects of property value. Comment:
Valuation services pertain to all aspects of property value and include services performed both by
appraisers and by others. (USPAP, 2016-2017 ed.)

VALUE: 1. The monetary relationship between properties and those who buy, sell, or use those
properties. Value expresses an economic concept. As such, it is never a fact but always an opinion
of the worth of a property at a given time in accordance with a specific definition of value. In
appraisal practice, value must always be qualified—for example, market value, liquidation value,
or investment value. (SVP)

2. The monetary relationship between properties and those who buy, sell, or use those properties.
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Value expresses an economic concept. As such, it is never a fact but always an opinion of the
worth of a property at a given time in accordance with a specific definition of value. In appraisal
practice, value must always be qualified—for example, market value, liquidation value, or
investment value. (CPE)

3. The monetary relationship between properties and those who buy, sell, or use those properties.
Comment: Value expresses an economic concept. As such, it is never a fact but always an opinion
of the worth of a property at a given time in accordance with a specific definition of value. In
appraisal practice, value must always be qualified—for example, market value, liquidation value,
or investment value. (USPAP, 2016-2017 ed.)

4. The present worth of the future benefits that accrue to real property ownership.
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PAST EMPLOYMENT

Conti Appraisal & Consulting, LLC Jan. 2003 — Present
Managing Member
Hiscock & Barclay, LLP Nov. 2001 — May 2003
Attorney
Columbia County District Attorney’s Office Aug. 2001 — Nov. 2001
Assistant District Attorney
Columbia County Attorney’s Office June 2001 — Aug. 2001
Assistant County Attorney
Conti & Peatfield Appraisal, LLC January 1994 — June 2001
Majority Owner
Jacqueline Conti Appraisal 1988-1994
Founding Member
Gary Brown, MAI & Associates, Houston TX 1987-1988
Staff Appraiser

ACTIVITIES

Ms. Conti has actively been involved in appraising commercial real estate since 1987. She is a
Capital District property owner and investor and has completed appraisals of various types of real
property, including: proposed and completed: office buildings, residential and commercial
condominiums, apartment complexes, restaurants, retail shopping centers, parking garages, parking
lots, industrial property, vacant land, subdivisions, warehouses, truck stops, condominiums, attached
and detached townhouses, single/multi-family residences, hotels, motels, assisted living centers,
specialized property, easements and property for condemnation.

She has appraised commercial real estate in New York, New Jersey, Vermont, Massachusetts, New
Hampshire, Pennsylvania, Connecticut, Florida and Texas.

Clients served include banks, law firms, governmental agencies, corporate firms, individuals and
numerous financial institutions.

The Appraisal Institute conducts a mandatory program of continuing education for its designated members. MAI’s who
meet minimum standards of this program are awarded periodic educational certification. Ms. Conti is currently certified
under the continuing education program of the Appraisal Institute.
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Ms. Pellegrini
March 5, 2026
Page 2

The appraiser has accepted this appraisal assignment having the
knowledge and experience necessary to complete the assignment
competently.

In this appraisal assignment, the existence of potentially
hazardous material used in the construction or maintenance of the
building, and/or existence of toxic waste, which may or may not be
present on the property, has not been considered. The appraiser is not
qualified to detect such substances and I urge you to retain an expert
in this field, if desired.

Your attention is directed to the attached report that summarizes
our findings.

Very truly yours,

BAUER APPRAISAL GROUP, INC.

L

Bruce R. Bauer, MAI, SRA, AI-GRS, CCIM
NY8 certified Gemeral Real Estate Appralser 46-315

BRB/s1b




CERTIFICATION

I certify that, to the best of my knowledge and belief:
- The statements of fact contained in this report are true and correct.

- The reported amalyses, opinions, and conclusions are limited only by the reported
assumptions and limiting conditions and are wmy personal, iwpartial, and unbiased
professional analyses, opinions, and conclusions.

- I have no present or prospective interest in the property that is the subject of
this report and no personal interest with respect to the parties involved.

- I have performed no appraisal or consulting services regarding the property that isg
the subject of this report within the three-year period immediately preceding
acceptance of this assignment.

- I have no bias with respect to the property that is the subject of this report or to
the parties involved with this assignment.

- My engagement in this assignment was not contingent upon developing or reporting
predetermined results.

- My compensation for completing this assignment is not contingent wupon the
development or reporting of a predetermined value or direction in value that favors
the cause of the client, the amount of the value opinion, the attainment of a
stipulated result, or the occurrence of a subsequent event directly related to the
intended use of this appraisal.

- My analyses, opinlons and conclusions were developed, and this report has been
prepared, in conformity with the Uniform &Standards of Professional Appraisal
Practice.

- I have made a personal inspection of the property that is the subject of this
appraisal report.

- No one provided significant real property appraisal agssistance to the person signing
thie certification.

- The reported analyses, opinions and conclusions were developed, and this report has
been prepared, in conformity with the Code of Professional Ethics and Standards of
Professional Appraisal Practice of the Appraisal Institute.

- The use of this report is subject to the requirements of the Appraisal Institute
relating to review by its duly authorized representatives.

- As of the date of this report, I, Bruce R. Bauer, MAI, SRA, AI-GRS, CCIM, have
completed the continuing education program of the Appraisal Institute for designated
members.

TR

Bruce R, Bauer, MAT, SRA, AI-GRS, CCIM
NYS certified General Real Bstate Appraiser d46-315




SUMMARY OF IMPORTANT CONCLUSIONS

TYPE OF PROPERTY:
OWNER :
PROPERTY ADDRESS:

COUNTY:
TAX MAP PARCEL NO.:

OCCUPANT :

PROPERTY AREA:
PRESENT USE:

SITE IMPROVEMENTS:
ZONING:

FI.O0OD ZONE:

WETLANDS :
WATERCOURSE:

ASSESSMENT:
EQUALIZATION RATE:
EQUALIZED MARKET VALUE:

HIGHEST AND BEST USE:
AS VACANT:

PROPERTY RIGHTS APPRAISED:
EST. MKTG AND EXPOSURE TIME:
DATE VALUE ESTIMATE APPLIES:

APPRATISER:

VALUE ESTIMATES :
LAND:
COST APPROACH:
SALES COMPARISON APPROACH:
INCOME APPROACH:
ESTIMATED MARKET VALUE:

3.6 acres of vacant land
Latham Water Digtrict

64 Wade Road, Colonie, NY

Albany
19.3-1-32

None

Site: 3.6 acres

Vacant land
None

ABA - Airport Business Area

Zone X

Freshwater Forested/Shrub Wetlands i
Significant portions of site in Town of §
Colonie Watercourse Area

$72,300
43.7%
$165,400

Conservation

Fee Simple

3 - 12 months |
February 20, 2026 |

Bruce R. Bauer, MAI, SRA, AI-GRS, CCIM
BAUER APPRAISAL, GROUP, INC. ;
125 Wolf Road, Albany, New York 12205 5

$145,000
$ N/A ;
$ N/A

$145,000



CONTINGENT AND LIMITING CONDITIONS

This appraisal report is prepared for the sole and exclusive use of
the appraiser’s client, named in the Function of the Appraisal section
of this report. No third parties are authorized to rely on this report
without the express written consent of the appraiser.

The legal description furnished to me is assumed to be correct. I
take no responsibility for matters legal in character nor do I render
any opinion as to the title, which is assumed to be good and marketable.
All existing liens and encumbrances have been disregarded and the
property is appraised as though free and clear under responsible
ownership and competent management.

The sketch in this report is included to assist the reader in
visualizing the property. I have made no survey of the property and
assume no responsibility in connection with such matters. I believe the
information that was furnished to me by others to be reliable, but I
assume no responsibility for its accuracy.

Disclosure of the contents of this appraisal report is governed by
the By-Laws and Requlations of the Appraisal Institute. Neither all nor
any part of the contents of this report (especially any conclusions of
value, the identity of the appraiser or the firm with which he is
connected, or any reference to the Appraisal Institute) ghall be
disseminated to the public or any other public means of communications
without the prior consent and approval of the undersigned.

I am not required to give testimony or to appear in court by reason
of this appraisal, with reference to the property in question, unless
arrangements have been previously made thereof.

The distribution of the total valuation in this report between land
and improvements applies only wunder the existing programs of
utilization. The separate valuations for land and buildings must not be
used in conjunction with any other appraisal and are invalid if so used.

The appraiser assumes that there will be no hidden or unapparent
conditions of the property, subsoil, or structural elements that would
render it more or less valuable than otherwise comparable property. The
appraiser assumes no responsibility for such conditions or for
engineering investigations that might be required to discover such
conditions. It is assumed that underground improvements along with
utilities are in place and connected.

In this appraisal assignment, the existence of potentially
hazardous material used in the construction or wmaintenance of the
building (if any), and/or existence of toxic waste, which wmay or may not
be present on the property, has not been considered. The appraiser is
not qualified to detect such substances and I urge you to retain an
expert in this field, if desired.




Buildings constructed prior to 1978, the year in which lead paint
was banned, may contain lead paint which could be an environmental
factor. The appraiser would recommend a review of the existence of lead
paint that may be contained within the subject property, if property
construction and/or painting pre dates 1978.

The Americans with Disabilities Act (ADA) became effective January
26, 1992. I have not made a specific compliance survey and analysis of
this property to determine whether or not it is in conformity with the
various detailed requirements of the ADA. It is possible that a
compliance survey of the property together with a detailed analysis of
the requirements of the ADA could reveal that the property is not in
compliance with one or more of the requirements of the act. If so, this
fact could have a negative effect upon the value of the property. Since
I have no direct evidence relating to this issue, I did not consider
possible noncompliance with the requirements of ADA in estimating the
value of the property.




IDENTIFICATION OF THE SUBJECT PROPERTY

The property that is the subject of this appraisal report (summary
format) has a mailing address known to be 64 Wade Road in the Town of
Colonie, Albany County, New York. The subject property is 3.6 acres of
vacant land. The subject property is further identified as Albany County
Tax Map Parcel Number 19.3-1-32,

PURPOSE OF THE APPRAISAL

The purpose of this appraisal report (summary format) is to
estimate the Market Value of the fee simple interest in the subject
property, as of the inspection date and effective date of appraisal,
February 20, 2026.

DEFINITION OF FEE SIMPLE ESTATE
The fee simple estate is defined as:
nAbsolute ownership unencumbered by any other interest or estate,

subfect only to the limitations imposed by the govermmental powers
of taxation, eminent domain, police power, and escheat.”

FUNCTION OF THE APPRAISAL

The function of this appraisal report (summary format) is to
provide market value information, relevant property identification, and
general facts regarding the subject so that the client may appropriately
analyze the subject asset in reference to internal analysis.

INTENDED USE AND USER

Intended Use is defined as:

«The use(s) of an appralser's reported appraisal or appraisal review
assignment results, as Identified by the appraiser based on
communication with the client at the time of the assignment.” (USPAP

2018-2019 ed.)
Intended User is defined as:

“The client and any other party as identified, by name or type, as
users of the appraisal or appraisal review report by the appraiser,
based on communication with the client at the ¢time of the
assignment, ” (USPAP 2018-2019 ed.)

The intended use of this appraisal report is so the client may
analyze the value of the subject property in reference to internal
analysis and that the intended user of this appraisal report is the
client specifically identified herein and to whom this appraisal is
addressed. Unless otherwise noted within this report, the appraisal has
not been prepared for IRS review, court £iling, litigation, or for the
basis of expert witness testimony. The report is prepared for the client
identified and named intended users per prior agreement with the client.
The appraiser has not identified any purchaser, borrower or seller as an




intended user of this appraisal (unless identified as a specific
intended user by name herein) and no such party should use or rely on
this appraisal for any purpose. Receipt of a copy of the appraisal by
such a party or any other third party does not mean that the party is an
intended user of the appraisal. Such parties are advised to obtain an
appraisal from an appraiser of their own choosing if they require an
appraisal for their own use. This appraisal report should not serve as
the basis for any property purchase decision as to any appraisal
contingency in a purchase agreement relating to the property, unless
specifically stated as an intended use herein.

OWNERSHIP AND HISTORY

The subject property is owned by the Latham Water District. There
have been no arm’s-length transfers of the subject property within the
past three years.

OCCUPANCY AND LEASES

The subject property is vacant land with no occupancy or leases
reported.

EXPOSURE AND MARKETING PERIOD

Exposure time is defined by the Appraisal Standards Board Statement
on Appraisal Standards #6 as:

“the estimated length of time the property Iinterest being apprailsed
would have been offered on the market prior to the hypothetical
consumnation of a sale at market value on the effective date of the
appraisal; a retrospective estimate based upon an analysis of past
events assuming a competitive and open market.”

Marketing period or marketing time is defined by the Appraisal
Standards Boards statement on Appraisal Standards #7 as:

“the time i1t takes an interest in real property to sell on the
market subsequent to the date of appraisal. Reasonable marketing
time is an estimate of the amount of time it might take to sell an
Interest in real property at 1ts estimated market value during the
period immediately after the effective date of the appraisal, the
anticipated time required to expose the property to a pool of
prospective purchasers or to allow an appropriate time for
negotiations, the exercise of due diligence and the consummation of
a sale at a price supported by current market conditions. Marketling
time differs from exposure time which is always presumed to precede
the effective date of appraisal.”

The subject is located in the Town of Colonie, Albany County, New
York. Based on discussions with several respected commercial and
industrial real estate brokers in the Capital District area, along with
a review of 1listings and sales information compiled by the Multiple
Listing Service of the Capital Region and the 1listings through the
Commercial and Industrial Real Estate Board, an exposure time and
marketing period for a property the likes of the subject of from 3 to 12
months appears reasonable. This estimate assumes proper marketing,







EXTRAORDINARY ASSUMPTIONS

An assignment-specific assumption as of the effective date
regarding uncertain information used in an analysis which, iIf found to
be false, could alter the appraiser’s opinions or conclusions. .

Comment: Uncertain Information might include physical, legal, or
economic characteristics of the subject property; or conditions external
to the property, such as market conditions or trends; or the integrity
of data used in an analysis. (USPAP, 2018-2019 ed.)

There are no extraordinary assumptions in this appraisal report.

HYPOTHETICAL CONDITIONS

A condition directly related to a specific assignment, which ds
contrary to what 1Is known by the appraiser to exist on the effective
date of the assignment results, but is used for the purpose of analysis.

Comment: Hypothetical conditions are contrary to known facts about
physical, legal, or economic characteristics of the subject property;
or about conditions external to the property, such as market conditions
or trends; or about the dntegrity of data used in an analysis.
(uspPaP, 2018-2019 ed.)

There are no hypothetical conditions in this appraisal report.
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REPORT OPTION

This report is an Appraisal Report (Summary Format) in accordance
with Rule 2-2(a) of the Uniform Standards of Professional Appraisal
Practice. As such, it presents sufficient information to enable the
client and other intended users, as identified, to understand it
properly.

SCOPE OF WORK

The scope of work applied in the development of the appraisal is
summarized.

In preparing this appraisal, the appraiser:
e Inspected the identified subject site;
e Gathered information on comparable land sales;
e Confirmed all comparable sales used with at least one of the
parties to the transaction or relatively reliable secondary

sources; and

e BAnalyzed the data and applied the Sales Comparison Approach to
establish a value as vacant land.
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Soclal Forces

Settlement of the Albany area began soon after Henry Hudson’'s river
expedition in 1609. By the late 17th century, economic development of
Albany had already been well established when nearly all of what was to
become the United States was still unexplored wilderness. By 1686,
Albany had become the chief fur-trading center for the English Colonies
and was established as the eastern portal to the unoccupied interior
lands to the west. Early development of transportation facilities and

establishment of Albany as the State Capital in 1790 provided a further
impetus for area population growth that has continued to the present

day. According to Federal Census Reports,
recent past are as follows.

Digtrict

657,503

721,910

741,580

777,783

794,293 | 837,967

e

869,548

G

population figures for the

Albany
County

272,926

286,742

285,909

292,793

294,565

304,204

314,848

City of
Albany

129,726

115,781

101,727

100,031

95,658

97,856

99,224

Town of
Bethlehem

24,296

27,552

31,304

33,656

35,034

Town of
Guilderland
Including
Village

Of Altamont

16,710

21,208

27,807

31,530

34,425

37,023

+7.5%

38,523

+4,1%

Town of
Colonie
Including
Villages

Of Colonie
and Menands

52,760

69,147

87,474

88,849

91,084

93,374

+2,5%

99,418

+6.5%

The

19908 saw the continued decline of population in the Capital

District’s older urban areas as inhabitants of these areas migrated to
the suburbs. The most notable area of growth was Saratoga County, now
the fastest-growing county in the State. Although significant
interregional population took place, the region’s population has grown
congistently since 1960, and there is evidence that the migration trends
of the 1970s and 1980s will continue to increase the overall population
of the Capital District region, particularly because of the growth of
the service sector workforce. Population of the Capital District has
increased between 2010 and 2020. Most of this growth has occurred in the
suburbs. In general, population of the inner urban areas will probably
remain stable if affordable housing programs are implemented to provide
for lower income families.
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There are several major shopping centers in the Albany area
providing a wide variety of goods and services. Presently, there are 12
industrial parks in Albany County including 4 in the City of Albany, 6
in Colonie, and 2 in Guilderland. Total reported industrial acreage
amounts to 1,140 acres. Albany County has 4 major hospitals, numerous
libraries, and adeguate police and fire protection. There are 3 daily
newspapers available. There are 4 television stations and numerous AM
and FM radio stations. Higher educational facilities are relatively
abundant with a total of 11 colleges and universities and wvarious
professional schools in the Capital District. The public school system
is considered above average as compared to the rest of the state.

Transportation facilities in the Albany area are considered
excellent. The main east-west arteries include the NYS Thruway (I-90),
NYS Routes 5, 7, and 443, and US Route 20. Major north-south highways
are the Northway (I-87), US Routes 9 and 9W, I-90, and NYS Routes 32,
85, and 143. Railroad service is provided by Conrail and Amtrak to
points in all directions but principally through the Mohawk corridor to
the west and the New York City-Montreal corridor running north and
south. Major bus lines and numerous motor truck carriers sgerve the
subject area. The Albany International Airport in Colonie is served by
many airlines. As mentioned previously, the Hudson River connects the
Port of Albany to New York City and the Atlantic Ocean to the south. In
addition to the proximity of the Hudson River, Colonie also has access
to the Barge Canal in the Mohawk River that is on Colonie’s northern
boundary. The Barge Canal connects the Hudson River with the Great
Lakes.

Albany County is located in proximity to all major northeast
markets including New York City (150 miles), Boston (175 miles),
Montreal (225 miles), Buffalo (280 miles), Philadelphia (250 mileg), and
Washington, DC (350 miles).

In summary, the Albany area enjoys a favorable position as the
center of New York State government; has tax rates comparable to other
areas of the State; provides adequate police and fire protection; has a
good reputation as concerns other government services; is convenient to
recreational facilities; has a pure and adequate water supply; enjoys an
exceptional geographical orientation regarding air, rail, water, and
highway transportation; has received acceptance as a major regional
trade center and a principal distribution point; is located within
shipping distance of more than half of this county’s and Canada‘’s
population; and has a wide and diversified economic base.
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TOWN OF COLONIE DATA

The Town and Village of Colonie are centrally located between the
Cities of Albany to the east and Schenectady to the west. According to
the U.S. Census Bureau, the Town and Village of Colonie had an
estimated population of 89,384 in 2010, and 93,371 in 2020.
Additionally, Colonie is the largest of 10 towns in Albany County.

The Town of Colonie, because of its central location, has grown
subgtantially over the past 30-year period with both residential and
commercial construction as well as the expansion of roads, highways,
and bridges. The expansion of the town to both the east toward Albany
and west toward Schenectady has created a dissolution of obvious
boundaries, making it difficult to distinguish where one municipality
ends and the other begins. The Town of Colonie borders the City of
Albany that has been the State Capital since 1797. It has benefited
from this governmental center and has experienced long-term economic
stability due to increased and steady employment as a migration of
urban office space to the suburban office areas of Colonie.

Colonie is bisected by four main New York State highways - Route 9
connecting New York City to the south with the Adirondack area and
Canada to the north; Route 7 connecting Boston and New England on the
east with western New York; Route 5 connecting the Capital City area
with Schenectady and the industrial Mohawk River area; and the
Adirondack Northway (Interstate 87) that enters the Town of Colonie in
the area of NYS Thruway Exit 24 and follows an easterly and northerly
route through the very center of the town to the Mohawk River west of
Route 9. These excellent highway routes have encouraged the rapid
extensive growth of residential, retail, and industrial development.
Additionally, there are railroad systems through Colonie, both freight
and passenger services that form a wvital link in the mnational rail
system.

The Town of Colonie is bordered by the Mohawk River to the north
that forms a natural boundary for the township. Within the neighboring
City of Albany is the Port of Albany that is operational year-round and
located 125 nautical miles inland from New York City. The port itself
consists of 240 acres of land on both sides of the Hudson River that is
approximately 32’ deep with a channel of 400’ in width.

In addition to ground transportation, the area is enhanced by the
Albany International Airport (refurbished in 1998), located within the
Town of Colonie. This airport is a major commercial air facility and
serves approximately 1 million residents in a 50-mile radius. In 2016,
the airport had approximately 1.277 million passengers. Several major
airlines provide scheduled service at the airport including American,
Delta, and Southwest, In addition, private chartered commuter airlines
and subsidiaries of major airlines provide short-haul passenger
service. The airport facilities include a north-south runway of 8,500’,
which supplements the 7,200’ east-west runway. Parking areas were
enlarged, and a new terminal building was completed in 1981. The
airport also provides air cargo service, air taxi operations, and
aircraft maintenance and storage facilities.
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The two main commercial arteries within the Town of Colonie are
Route 5 (Central Avenue) and Wolf Road. Route 5, a 4- to 6-lane road,
is a main commercial corridor connecting Colonie with Albany to the
east and Schenectady to the west and is improved with many retail,
commercial, and office establishments along with numerous shopping
centers. One of the premier shopping centers in the Capital District,
located at the intersection of Central Avenue and Wolf Road, is Colonie
Center, which recently underwent major rehabilitation. Anchor tenants
include Macy’s department store, Boscov’s, Christmas Tree Shop and
Whole Foods along with approximately eighty retail tenants contained in
this 2-story facility. Sears department store recently cloged (Fall
2017) with Whole Foods having taken part of the first floor (2014).
Future plans for the remainder of the first floor space and entire
second floor have not yet been revealed. Colonie Center contains a
reported 1,080,768 SF of gross leasable area (GLA).

In addition, the town also has the Latham Circle Shopping Center
(redeveloped at the former site of the Latham Circle Mall) with Walmart
and Lowes as major tenants. Other major shopping centers in the town
include Wolf Road Shoppers Park and New Loudon Center with 300,000 SF
and 171,600 SF of gross leasable areas, respectively, and Latham Farms
having 610,000 SF.

Wolf Road is a north-south 4- to 5-lane commercial road parallel
to and east of the Adirondack Northway that has experienced tremendous
growth over the past 15 to 20 years. The original development of
Colonie Center was the initial impetus for the growth of Wolf Road.
Prior to that time, the area was agricultural in nature. The Wolf Road
area has experienced significant development and extends from Central
Avenue to Albany Shaker Road, a main access road to the Albany
International Airport. Along the approximately 2-mile stretch of Wolf
Road are regional and neighborhood-type shopping centers along with a
wide variety of commercial establishments and office facilities.
Development of this area was enhanced by its ideal location, near Exit
24 of the NYS Thruway and adjacent to the Adirondack Northway, and was
further enhanced by an outmigration of office tenants from the once
deteriorating City of Albany to the suburbs during the late 1960s and
early 1970s. Since that time, the City of Albany has had a major
revitalization with the impetus being the Empire State Plaza from which
the private sector took over. The City of Albany is now considered to
be in good economic condition.

The Town of Colonie is considered, for the most part, a middle
class community; however, it does have certain hamlets, specifically
the area within the town known as Loudonville, that feature older and
new custom-built exclusive executive-type housing. Additionally, the
town has industrial areas that have helped in broadening the tax base
of the township.

The Town of Colonie has a total land area of approximately 57.2
square miles with ample vacant acreage for more commercial, industrial,
and residential expansion. Through plamned zoning, the town anticipates
a well-balanced and logical growth. Employment within the town is in
excess of 25,000, supplemented by the State of New York offices,
General Electric Company, the U.S. Watervliet Arsenal, and wvarious
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hospitals, schools, colleges, and public utilities. The town has a very
good reputation residentially, commercially, and industrially. Overall
continued growth with rising land values and increased population are
anticipated.

Colonie has the unique advantage of having a substantial
commercial base of properties together with desirable areas =zoned for
residential purposes. This combination has resulted in many smaller
companies and facilities taking advantage of location due to the
highway system and proximity of personnel as well as a favorable
business climate.

The Town of Colonie boasts two separate school districts - North
Colonie and South Colonie - providing education from prekindergarten
through high school. Located in Loudonville, a hamlet within the town
is Siena College, a private 4-year college run by the Franciscans.
Within easy commuting distance are SUNY at Albany and Rensselaer
Polytechnic Institute (RPI)}) and Russell Sage College in Troy, as well
as Union College in Schenectady. Two-year community colleges are
located in Rensselaer and Schenectady Counties.

Because of its location and accesgsibility to major roads,
inhabitants of Colonie have many options available in satisfying their
recreational and leisure time needs. Summer and winter sports, golf,
gpectator sports, and cultural events are all within a relatively short
driving distance from the town. An excellent town park featuring a golf
course, park, pools, and walking and cycling trails are available to
town residents. Lake George and the Adirondack Mountains to the north,
as well as the Catskill Mountains to the south, offer outstanding
recreational and vacation activities year-round.
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MARKET AREA

The general market area is a commercial industrial area that
surrounds the Albany International Airport which is located immediately
westerly of the subject property. Along Wade Road, Avis Road, 01ld
Niskayuna Road, etc. are numerous commercial light industrial oriented
uses including office, office warehouse and industrial oriented
uses/development supporting the nearby airport or Jjust general
industrial character. All municipal and public utilities generally
gervice the area of the subject property with the area being in
favorable demand located off of either Exit 6 or Exit 7 (Troy
Schenectady Road) of the Adirondack Northway (I-87) supporting excellent
ease of access to and around the Capital District area which should
continue as such into the foreseeable future with stable to increasing
commercial property values.

MARKET ANALYSIS

The subject property is a vacant land parcel, however as indicated
in the site description of this appraisal report, is significantly
encumbered by existing Town of Colonie water course, flood plain and
wetland issues and most likely not suitable for any significant
commercial development due to buffer zones related thereto and the fact
that the subject property would further require FAA approval for any
potential development due to it being located underneath the flight path
to the east/west runway of the Albany International Airport. As a
result, the subject site has limited market appeal.
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PHOTOGRAPHS
DATE: 2.20.2026
BY: B.R. BAUER

View of Subject looking southeasterly from Old Niskayuna Road intersection with Wade
Road
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SUMMARY OF LAND CHARACTERISTICS

LAND AREA:

SOURCE:

LOCATION:

TAX PARCEL NO.:

TOPOGRAPHY :

UTILITIES:

ZONING:
FIOOD PLAIN:

WATER COURSE:

3.6 acres

Public records

64 Wade Road, Colonie, NY
19.3-1-32

Rolling with small streams evident
opposite 0ld Niskayuna Road Extension

Water, Sewer, Electricity, Telephone,
Natural Gas

ABA - Airport Business Area
Zone X

Town of Colonie Watercourse onsite

WETLANDS : Freshwater Forested/Shrub Wetlands.
Appraisers refer determination of State
and Federal wetlands to a qualified
professional.

HAZARDOUS WASTE SITES: Not apparent in immediate vicinity. This

appraisal assumes no adverse soil
conditions or contamination. However, the
appraiser (s) are not qualified to
determine such characteristics and refer
judgment to a qualified expert, if so
desired.

ADJACENT/NEARBY PROPERTY USES: Office and office warehouse development,

CONCLUSTON:

vacant land, Albany International Airport

The subject site is rectangular to square in shape. It is
located opposite 0ld Niskayuna Road Extension and south
of this intersection as depicted on the accompanying tax
map. Based upon review of the Flood Plain Map and
Protected Watercourse Maps available through the Town of
Colonie website, it is noted that the subject property
does contain flood plain areas and Town of Colonie
protected watercourse areas. A significant portion of the
subject property is therefore considered not suitable for
any development scenario without impacting these
sensitive environmental areas. As a result and based upon
conversations with Town of Colonie Planning Officer
Andris Blumbergs, utilization/development of the subject
site is severely impacted and highly unlikely. Further,
he indicates due to its proximity to the east/west runway
of the Albany Airport, they would require FAA approval.
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REAL ESTATE TAX ANALYSIS
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Supportlng ‘documents are located in the Addenda of this report.,

ZONING

The subject property is located within a ABA - Airport Business
Area 2zoning district of the Town of Colonie. Appraisal agsumes all
uses/structures are deemed legal by the municipality. A copy of the
previously cited map follows for reference in the Addenda of this
report.

FLOOD PLAIN

Based on a review of Flood Insurance Rate Map No. 36001C0182D dated
March 16, 2015, the subject property appears to lie within a Flood Zone
X, an area of minimal flooding. However, the appraiser makes no
representation as to the accuracy of this flood zone determination and
refers final judgment to a qualified engineer. A copy of the previously
cited map follows for reference.

WETLANDS

Based upon a review of the U.S. Fish and Wildlife Service National
Wetlands Inventory Map for the area and the NYS Environmental Resource
Map, the subject property appears to be located in a Freshwater
Forested/Shrub Wetlands. However, the appraiser refers final judgment,
if so desired, to qualified officials with the NYS Departwment of
Environmental Conservation. A copy of the previocusly cited maps follows
for reference in the Addenda of this report.

ENVIRONMENTAL FACTORS

Based on a review of the mneighborhood, no hazardous waste sites
appear to be located in the immediate vicinity of the subject.

It is noted that this appraisal report assumes no adverse soil
conditions or contamination. However, the appraiser is not qualified to
determine such characteristics and refers final judgment, if so desired,
to a qualified expert in the field.
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HIGHEST AND BEST USE

Highest and best use is defined as “the reasonably probable and
legal use of vacant land or an Improved property that is physically
possible, appropriately supported, financially feasible, and that
results in the highest value. The four criteria the highest and best
use must meet are legal permissibility, physical possibility, financial
feasibility, and maximum productivity.”

Generally, estimations of land value are based on the highest and
best use of the property in its vacant space. Alternatively, the highest
and best use of the property, as improved, considers: #the concept of
highest and best use of real estate as improved pertains to the use that
should be made of an dImproved property in Jlight of the existing
improvements and the ideal improvement described at the conclusion of
the analysls of highest and best use as though vacant. In market value
appraisals of dimproved property, appraisers consider a number of
alternative uses of the existing improvements:

e Retain the exlsting improvements and continue the current use as
the highest and best use.

e Convert, renovate, or alter the existing Improvements to enhance
the current use or change the use of the property to a more
productive use.

e Retaln the existing Improvements and continue the current use as an
interim use,

e Demolish the existing improvements and redevelop the site,” 2

The property must be analyzed for the four criteria listed above,
both as vacant and improved; a discussion of each follows.

HIGHEST AND BEST USE AS VACANT

The highest and best uge of the site as though vacant specifically
assumes the property is vacant or can be made vacant through demolition
of existing improvements. The subject’s highest and best use as though
vacant is examined under the four highest and best criteria, which are
more completely described below.

Legal Permissibilit

Zoning, building codes, historic  districts, environmental
regulations, and private deed restrictions or easements may affect or
limit the development potential of a particular parcel. In the case of
the subject property, there are no known private restrictions or
historical districts which would unduly restrict development of the
subject site. The property is zoned ABA- Airport Business Area.

Physical Possibility

The site’s physical size, shape, area, and topography affect the
potential of physical development of the subject site, in accordance
with zoning requirements above. The subject site contains 3.6 acres.
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Financlal Feasibllity

The uses to which the subject site may be developed are driven by
economic incentive as dictated by the market, further affected by
surrounding land uses and the concept of conformity. Surrounding
property uses consist of office, office warehouse and the Albany
International Airport as the main focal point with generally favorable
demand for these property types.

Maximum Productivity

Considering the uses to which the subject property might be
developed which are legally permissible, physically possible, and
financially feasible, the next step is to determine which of these uses
would produce the highest economic return or yield, that is, maximum
productive use. Market conditions would indicate that the subject site
would be highly suitable for office warehouse type development if
legally permissible, however it 1is noted that there are significant
wetlands and watercourses that impact the subject parcel along with the
likelihood of avigation easements over the subject property (requested
from client but not provided). As a result, limited development of the
subject site is, in the view of this appraiser, feasible and
conservation/buffer zone for the airport is the most likely utilization
of the site now and into the foreseeable future with limited to no
development potential.

1Phe Appraisal of Real Estate, Fifteenth Edition, Appraisal Institute, 2020, Page 306.
2rhe Appralsal of Real Fgtate, Fifteenth Edition, Appraisal Institute, 2020, Page 313.
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VALUATION ANALYSIS

This appraisal report will rely on the Sales Comparison Approach to
establish the value of the subject property as vacant land.
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SALES COMPARISON APPROACH

The PDictionary of Real Estate Appraisal, Third Edition, describes
the Sales Comparison Approach as:

“A set of procedures is which a value indication is derived by
comparing the property being appraised to similar properties
that have been sold recently, applying appropriate units of
comparison and making adjustments in the sale prices of the
comparables based on the elements of comparison.”

The appraiser searched the Albany area real estate market in order
to find sales to compare with the subject property. Several sales have
been selected and will be compared to the subject on a sales price per
square foot basis.

Market Data Sheets detailing the particulars of each of these sales
along with a grid illustrating the adjustment process followed by an
Explanation of Adjustments and final conclusions as to value via the
Sales Comparison Approach are contained on the pages that follow.
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EXPLANATION OF ADJUSTMENTS
Conditions of Sale

All of the comparable sales are normal arm’s length transactions,
having transferred in fee simple or leased fee estate at market rates.
As a result, no adjustments are necessary for conditions.

Financing

Based on information obtained £rom the various verification
sources, the comparable sales involved conventional types of financing,
and no cash equivalency adjustments are appropriate.

Trends

Each of the comparable sales has occurred since 2020 and in the
view of this appraiser no significant or measurable adjustments are
warranted due to time differential.

Location

Comparable sale #1 is located at 66 Crabapple Lane in the Town of
Colonie nearby the City of Watervliet generally considered as inferioxr
for commercial or industrial oriented use and a posgitive adjustment is
made. Sales #2 and #3 rate relatively similar to the subject property as
to overall location, accessibility, etc. and no adjustments are made.

8ize/Acre

Comparable sales #1 and #3 closely bracket the size of the subject
property at 3.60 acres and no adjustments are made. Sale #2 containing
1.10 acres of land is smaller than the subject property and based upon
economy of units principal a negative adjustment is applied as smaller
parcels tend to sell at a higher rate when analyzed on a per acre basis.

Topography

Comparable sale #1 is level to rising with a small stream generally
considered as superior to subject property and a negative adjustment is
made. Sale #2 is considered to have relatively similar topography and
water course, flood plain and wetland issues and no adjustment is made.
Sale #3 is suitable for commercial industrial oriented development and
improved with two substantial warehouse structures and a significant
negative adjustment are made for topography and environmental issues.

Utilities
Comparable sale #1 lacks municipal sewers and a positive adjustment

is made. Sales #2 and #3 are similar to the subject property in this
regard and no adjustments are warranted.
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ADDENDA
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General Property Description

Prop. Address: 64 WADE RD

Munlcipality: TOWN OF COLONIE

Oner JSTIMWATER 1 g e 1322090
Owner 2: Print Key: 19,3-1-32
Owner 347 OLD NISKAYUNA Deed Bookll
Maliing: RD Page:
LATHAM, NY12110 Sub Div;
Misc:
Structural Charactetistics
Bldg Sq Feet: 0 Built: 0
1st Floor: 0 Story Helght: 0
2nd Floor: 0 Heat:
House Type: Firepfaces: 0
Bedrooms: 0.0 Fuel:
Bath: 0.0 Water: PUBLIC
Basement: Sewer: NONE
Basement SF: 0 Utilities: GAS & ELEC
Improve 1/ YR: Size 1:0X0
Improve 2/ YR: Size 2:0X0
Improve 3/ YR: Size 3:0X0
Improve 4/ YR: Size 4:0X0
Land Characteristics
Acreage : 3.60 Land SqgFt: 156816

Class Code: 845

East/ Longitude: 648340 / -73.7806276

Tax [ Assessment Data

Class Name; WATER

Town Swis Code: 012689 / ALBANY COUNTY
Schootl Dist: N COLON
School Code: 012605

Phone Number:

Uses As 1: WALK-UP APT
Uses As 2: WALK-UP APT
No. Of Bldgs:
Residential Units: 0
Exterior:
Garage: 0
Number Storles: 0.0
Central Air: NO
Total SqFT 1: 0
Total SqFT 2: 0
Total SqFT 3: 0
Total SqFT 4: 0

Lot Size: 0 X0

North / Latitude 1002230 / 42,7493359

Tax / Map Acct #: 019.003-0001-032.0000000

Total Assessment: $72,300.00
Land: $72,300.00

Old Assessment: $72,300.00

Assessor Full
Market Value: $165.400.00

Sales Information

Account#: 0

Sales Date:
$0.00 i

Sales Price:

Grantor:

Deed Book / Page: Deed Type:

{

School Tax: $2,503.00
County Tax: $474.00
STAR Exemption; *,***

ARMS

Deed Velid: Length:

39







ZONING MAP

I:] Airport Business Area (ABA)
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ZONING AND LAND USE

190 Attachment 1
Town of Colonie

Table of Permitted Uses
[Amended 6-28-2007 by L.L. No. 10-2007; 8-28-2008 by L.L. No. 8-2008; 5-21-2009 by L.L. No. 4-2009; 11-5-2009 by
L.L. No. 12-2009; 2-3-2011 by L.L. No. 13-2011; 7-28-2011 by L.L. No. 19-2011; 7-25-2013 by L..L. No. 13-2013; 5-1-2014 by
L.L. No. 8-2014; 11-19-2015 by L.L. No. 12-2015; 3-23-2017 by L.L. No. 2-2017; 4-6-2017 by L.L. No. 4-2017; 8-30-2018 by L.L. No, 10-2018; 8-30-2018 by L.L.
No. 11-2018; 8-30-2018 by L.L. No. 12-2018; 10-25-2018 by L.L. No. 16-2018; 9-29-2022 by L.L. No. 4-2022; 9-25-2025 by L.L. No. 5-2025)

KEY X -Permitted Use
A - Permitted Accessory Use
SUP - Use permitted by Special Use Permit
PSP - Use permitted by Planning Special Permit
WTSUP - Use permitted by Wireless Telecommunications Special Use Permit

| Airport
Amusement use, indoor
(excluding specific
amusement uses SUp SUP X X X X X
enumerated in this
table)
Amusement use, large
outdoor (excluding
specific amusement sup SuUp SUP SuUP SUP X X
uses enumerated in this
table)
Amusement nse, smafl
outdoor (excluding
specific amusement SuUp sup suUp
uses enumerated in this
table)
Animal shelter
Artisan studio/shop
Automatic car wash
Bakery, commercial
Bakery, retail
Bank X

»
B
»
o

1>
>

bl I £
b b B
b tad P Ead B £
b B ] Fo o3

ta] o
b o

190 Attachment 1:1 . Supp 40, Sep 2025
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| Bed-and-breakfast

te te

Billboard

Boardinghouse

SUP

Brewery

Building supplies

|_Cannabis, retail

Sup

Car wash

bl et tod

Ead ol b Ead I Ed Eod o 134

Ead e Fad o

Cemetery

Christmas tree sales
(See General
Regulations Article.)

»

b

»

Clinic, dental or
medical

»

b

Commercial

ol

Community center

sup

] o

Convenience store

Convention and exhibit
center

L o I

Correctional facility

Crafting studio, alcohol
licensed

sup

W

b

E o B o B I

L B o B I

Crematory

Crisis intervention
center

g

g

Cultural venue

Dance hall

Day care, adult

sup

Day care, home

Day-care center

1014

Drive-through use

>>x>xxﬁ§

bl td ik bl b

Dwelling unit accessory

r b b gl b I b

| Dwelling unit, mixed:
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190 Attachment 1:2

Supp 40, Sep 2025
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ZONING AND LAND USE

L

use

T

i ‘ﬁ"%"*ﬂkw

;r-w

Dwelling, multfamily
(See additonal use
standards, restrictions,
and exceptions for
mixed-use zones
below.)

sSup

Dwelling, single-family
(See additional use
standards, restrictions,
and exceptions for
mixed-use zones
below.)

sup

Dwelling, single-family
farmhouse

Dwelling, townhouse
(Sce additional use
standards, restrictions,
and exceptions for
mixed-use zones
below.)

Dwelling, two-family
(See additional use
standards, restrictions,
and exceptions for
mixed-use zones
below.)

SuUP

Elder-care use

SUP

"

™

e

»

Entertainment or reteil
adult (See General
Regulations Asticle.)

Farm

e —

Farm brewery

Farm stand

Fast-food establishment

| Firestaton
Fraternity or sorority
house

€ x| 1»] |

> M PPl e

Lt b e P

Funeral heme

SUP

Garage sale (See

>

> > R 4

>

gt Bl o b Fg F ]

el L] Bl b (ol Bl EH

:»rx > [selnalm |pelbe
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Supp 40, Sep 2025




Sy

COLONIE CODE

R

34,

BEtaRe
A e
e i

e
Article.)
Garden center

General contractor

Golf course X X X X
Golf course, miniature

F b3 Ea o B 8

X
X
X
Health club X X SuUp X
Heavy equipment
storag;sz.lmes/servim Sup SuP
Home occupation Level
One (See General A A A A A A
Regulations Article.) .
Home occupation Level
Two (See General Sup supP SUP SUP SUP sSupP Sup
Regulations Article.)
Hospital X X
Hotel X D4 X X X
Hotels within Route S
Corridor Inventory PSP PSP PSP PSP PSP
Stdy Area
Industry, heavy
Industry, light _

&

| Junkyard

Kennel
Landscaping company

Lawn care service

company
Library X X

Ml

] Il ]
LI ]

I Il o bl T o

Manufactured home X

Manufacturing, light X
Marina
Microbrewery/brew SUP
pub

[l Lo [

Il F ]

Mini marnt SUP

Mini warehouse/self-
storage facility
Mining

& [s¢f 3¢ el
g

|| ¢ [ ¢ [l xxx]x e & [l

] to HEA P ]

]

Motor vehicle detailing X X X

190 Attachment 1:4 Supp 40, Sep 2025
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ZONING AND LAND USE

|_shop
Motor vehicle or boat
sales and service
Motor vehicle or boat
storage yard _
Motor vehicle rental
_agency
Motor vehicle repair
shop (major)
Motor vehicle repair
shop (minor!
Motor vehicle service
station
Movie theater
Municipal uses X
Nightelub
Nursery X X
Nursing home SUP
Office, medical
Office, professional or
business
Park, X X
Persopal service
business
Pet grooming
Piace of worship X X
Portable storage
X X
Preschool
Preschool, accessory A A
|_Private club
Recreation field
Research and
development laboratory
Restaurant
Retail business
{excluding specific
retail sales uses
enumerated in this

ted ] B ] B ] E B B E

x%:»xxxxxxxxxx salse| ¢

E e B e Y B B £ ISl (o Bt Ea Ead B e
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bod b BB o] o e Cad ET E o Nr L E Bt E B
L] BT I L F g o e P ] B ] B P P el ] £ B I
b B BRI PR L] - o] B o o I o P b Et ] B e ] B B B B e
ka3 tod BB o] 3 odl i I P o] [ B NWNXNXNN P M MM

[}
|
w
5
Fa £

190 Attachment 1:5 Supp 40, Sep 2025




Ly

COLONIE CODE

“mble)

School

Service business

Shipping store, retail

Short-term rental)

Sign (See Sigps and
Billboards Article.)

Solar energy system,
ground-mounted

»

Solar energy system,
roof-mounted

Solar farm

Sup

Sup

SuP

Substance abuse
reatment center

sSupP

Supermarket

Transfer station

Transitional housing

Truck garden

Veterinarian

12
%Ng

Sup

[

b o

Warehouse

| storage/distribution

‘Wholesale business

Wireless
telecommunications

facility (See Ch. 189.)

WTSUP

WIsup

WTISUP

WTSUP

WTSUP

WTSuUp

WISUP

190 Attachment 1:6

Supp 40, Sep 2025













QUALIFICATIONS OF THE APPRAISER
Bruce R. Bauer, MAl, SRA, Al-GRS, CCIM

NYS Certified Real Estate Appraiser No. 46-315
VT Certified Real Estate Appraiser No. 80-81

EDUCATION
Siena College, 1981, B.S. Finance/Real Estate
S.U.N.Y. Coblesgkill 1979, A.A.S. Accounting

LICENSES AND DESIGNATIONS
MAI, American Institute of Real Estate Appraisers, Cert. No. 8018

SRPA, Society of Real Estate Appraisers

SRA, Society of Real Estate Appraisers

CCIM, CCIM Institute

Graduate of Realtors Insgtitute (GRI), 1984

Licensed Real Estate Broker, New York State

Notary Public, New York State

NYS Approved Instructor of Real Estate Qualifying & Continuing Ed Courses,
As Well As Appraisal Courses

PROFESSTONAL TILIATIONS ACTIVITIES -~ PAST PRESENT
Appraisal Institute
- 1995 President, Upstate New York Chapter
- Vice President, Upper Hudson-Champlain Valley Chapter
- Treasurer, Upstate New York Chapter
- Admissions Committee Chairman, Upstate New York Chapter and
Upper Hudson-Champlain Valley Chapter
CCIM Institute
New York State Society of Real Estate Appraisers
New York State Association of Realtors
Greater Capital Area Association of Realtors
Commercial & Industrial Real Estate Brokers, Inc. of the Capital District
Mortgage Bankers Association of Northeastern New York

QUALIFIED BY EXAMINATION AND EXPERTIENCE
NYS Supreme Court Albany, Schenectady, Saratoga, Fulton, and Washington

Counties - Qualified Expert Witness

PROFESSIONAL EXPERTENCE

11/91 - Present Bauer Appraisal Group, Inc.
President - Appraiser
5/91 - 11/91 Jordan & Hafner, Inc.
Vice President - Appraiser
5/84 - 5/91 Hafner Appraisal Associates, Inc.
Vice President - Appraiser
2/84 - 5/84 Blake Realty, Inc.
staff Appraiser
7/78 - 5/84 Blake Realty, Inc. & Allen Realty Co.

Commercial & Industrial Sales & Leasing




TECHNICAL TRATINING
Course

CI 104

Investment Analysis for
Commercial Investment
Real Estate

CI 103

User Decision Analysis for
Commercial Investment
Real Estate

CI 102

Market Analysis for
Commercial Investment
Real Estate

CI 101

Financial Analysis of
Commercial Investment
Real Estate

Preparing to Negotiate
Online Ethics Course

USPAP Update Course

Real Estate Fraud-Appraisers
Responsibility & Liability

Subdivigion Vvaluation
Condemnation Appraising
Standards of Professional
Practice - Part C
Standards of Professional

Practice - Part C
- Partg B & A

Valuation Analysis
& Report Writing

Standards of Prof. Prac.
Case Studies in Real
Estate Valuation

Capitalization Theory &
Techniques Partgs B & A

Bagic Valuation Procedures

R.E. Appraisal Principle

Spongoring Ingtitute

CCIM Institute

CCIM Imstitute

CCIM Imstitute

CCIM Institute

CCIM Institute
CCIM Institute

Appraisal Institute

Appraisal Inst, Warwick
Appraisal Inst, Fishkill

Appraisal Inst, Fishkill
Appraisal Inst, Fishkill

Appraisal Institute
Upper Hudson-Champlain Valley
Chap. Appraisal Institute

A.I.R.E.A., given at
Belmont College, Nashville

A.T.R.E.A., sponsored by
CT Chapter

A.I.R.E.A., given at
Ohio State University

A.I.R.E.A., given at
Dartmouth College

A.I.R.E.A,

A.T.R.E.A.

o
R

2012

2012

2012

2012

2012
2012

2023; 2022;
2020; 2017;
2015; 2013;
2011; 2009;
2007
2006
2005

2004
2004

2001
1992; 1997

1987

1986

1986

1985

1985

1985
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MISCELLANROUS COURSES, CLINICS, AND SEMTNARS

Title Bponsoring Institute
Appraisal Review Theory-General Appraisal Inst, Online

Fair Housing & Fair Lending Appraisal Inst, Online
Webinar! Staying Compliant: Manfred Learning Center
Ethical Business Practices & Law of Agency
Webinar! Staying Compliant: Manfred Learning Center
Cultural Diversgity & Implicit Bias
Fair Housing Explained For GCAR
Cultural Diversity & Property Management
Use of Multipliers for Comm Appraisal Inst, Online
Properties & Appraising Unique Complex Properties
Scope of Work Appraisal Inst, Syracuse
Realtor Code of Ethics GCAR, Online
NAR Cycle 6 Code of Ethics Requirement
Fair Housing - Fair Lending Appraisal Inst, Online
Complex Litigation Appraisal Appraigal Inst, Online
Case Studies
Business Practices & Ethics Appraisal Inst, Utica
Buy, Own & Manage 1-4 Family Manfred Learning Center

Properties with Fair Housing
Ethics for Realtors GCAR

Appraisal Case Studies Seminar Appraisal Inst, Fishkill

Advanced Land Valuations: Appraisal Inst, Fisghkill
Sound Solutions to Perplexing Problems

Commercial Real Estate 104 Manfred Learning Center
Commercial Real Estate 103 Manfred Learning Center
The Listing Agreement: What GCAR

Every Realtor Should Know

The Purchase Contract: What GCAR

Every Realtor Should Know

Commercial Real Estate 102 Manfred Learning Center
Commercial Real Estate 101 Manfred Learning Center

Quadrennial Ethics for Realtors GCAR

Deeds: Reading, Plotting and Manfred Learning Center
Understanding
Mortgage Lending Fundamentals: Manfred Learning Center

Practical Application for RE
Professionals with Fair Housing

Year
2025

2025
2024

2024

2023

2023

2022
2021

2021
2021

2024; 2019;
2014; 2009
2004

2019

2018
2018

2018

2018
2018

2018

2018

2017
2017

2016
2015

2015
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SCELLANEOUS COURSES, CLINICS, AND SEMINARS

Title

Valuation of Conservation
Easements and Taxes

13™ Annual Case Studies in the
Valuation of Upstate NY

A Comp. Guide to Valuing
Improved Subdivisions

Fundamentals of Separating
Real Prop, Personal Prop.
& Intangible Bus. Assets

Valuation of High Acreage
Residential Properties

Microsoft Excel for
Appraisers: Boot Camp

Valuation of Conservation
Easements

Evaluating Comm. Construction
Appr. of Local Retail Property
Case Studies in Comm. H&B Use

Feasibility Analysis, Mkt Value
& Investment Timing

Road Less Traveled:
Special Purpose Properties

Mathematically Modeling
Real Estate Data

Value & Investment Timing

Litigation Skills for
Appraiser - An Ovexrview

Case Studies in the Valuation
of Upstate NY Real Estate

Appraising Vacant Land

Appr. of Partial Acquisitions

Partial Interest Valuation-~Div.

Sponsgoring Institute

Appraisal Institute

Appraisal Institute

Appraisal Institute
Goshen

Appraisal Institute,
Syracuse

Appraisal Institute,
Syracuse

Appraisal Inst, Latham
ATl & Am. Soc. of Farm
Mgrs & Rural Appraisers
Appraisal Inst, Goshen
Appraisal Inst, Fishkill
Appraisal Inst, Fighkill

Appraisal Inst, Albany

Appraisal Institute,
Fishkill

Appraisal Institute,
Fishkill

Mid-Hudson Chapter

Appraisal Institute
Mid-Hudson Chapter

Appraisal Institute
Upstate NY Chapter

Appraisal Institute
Mid-Hudson Chapter

Appraisal Institute

Appraisal Institute

2012

2012

2011

2009

2008

2007
2007
2007

2006

2004

2004

2002

2002

2002

2002

2000

2000
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MISCELIANFEOUS COURSES, CLINICS, AND SEMINARS

Title Sponsoring Institute ear
Appraisal of Partial Int’l Rigﬁt-of-Way 2000
Acquisitions - Course 401 Association
The Appraisers Role in Appraisal Institute 1999

Valuation Litigation
Appraisal of Local Retail Appraisal Institute 1999
Properties
Affordable Housing Valuation Appraisal Ingtitute 1997
Appraisal of Retail Properties Appraisal Institute 1995
Appraiser as Expert Witness Appraisal Institute 1995
Advanced Income Capitalization Appraisal Institute 1994
Subdivision Analysis Appraisal Institute 1994
Appr. Regulations of Federal Appraisal Institute 1993
Banking Agencies from the
Lender’s Perspective
Hotel/Motel Val. & Investment Appraisal Institute 1992
Val. Of Lease Interests II A.I.R.E.A., Utica 1990
Val. Of Lease Interests I A.1.R.E.A., Rochester 1989
Professional Practice S.R.E.A., Chapter 205 1989
Business Valuation A.I.R.E.A., Albany 1988
Intro to Commercial Real Estate Realtors Institute 1984
Real Estate Appraisal Siena College 1981
Real Estate Finance Siena College 1980
Principles Real Estate II Siena College 1980 ;
Principles Real Estate I Siena College 1979 |
PARTIAL LIST OF CLIENTS SERVED

LAW FIRMS/IAWYERS

Cooper, Erving & Savage, LLP
Bartlett, Pontiff, Stewart & Rhodes
Peter Crummey, Esq.

Effron Law Firm

FitzGerald Morris Baker Firth, PC
Hiscock & Barclay

Jones, Hacker & Murphy

Paul Kolodziej, Esq.

Lemery Greisler

Lombardi, Reinhard, Walsh & Harrison

McNamee Lochner, Titus & Williams
Miller, Mannix, Schachner & Hafner
The Mullaney Firm

Pott & Naviasky

Segel, Goldman, Mazzota & Siegel
Tabner, Ryan & Keniry

Tobin & Dempf

The Towne Law Firm

Whiteman, Osterman & Hanna

The Wilcox Law Firm
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PARTIAL LIST OF CLIENTS SERVED cont™d

BANKS

Adirondack Trust Company
Albany Savings Bank
Amsterdam Savings Bank
Arrow Financial Corp.
Ballston Spa National Bank
Bank of America

Bank of Bennington

Bank of Boston

Bank of Greene County

Bank of New England

Bank of NY Mortgage Co.
Bankers Trust Company
Banknorth, N.A.

Berkshire Bank

CAP COM FCU

Catskill Hudson Bank
Central National Bank
Champlain National Bank
Chase Lincoln Bank

Chase Manhattan Bank
Chemical Bank

Citizens Bank

City Federal Savings Bank
Clocktower Financial Coxp.
Cohoes Savings Bank
Community Bank, N.A.
Community Preservation Corp.
Crosslands Federal Savings Bank
Dannemora FCU

Evergreen Bank

Fairwinds Credit Union
First American Bank

First National Bank of Glens Falls
First National Bank of Scotia
First Vermont Bank

First Maryland Bank

CORPORATTONS

The Anderson Group

AFL-CIO

APA Transportation

Boy Scouts of America

Child’s Hospital

CIB-Geigy

Community Health Plan

County Waste & Recycling Sves, Inc
Dunkin’ Donuts

Empire Paper Company

General Electric/GE Credit
Golub Corp./Price Chopper
KPMG, Peat-Marwick

Knolls Atomic Power Laboratory
McGinn, Smith & Co.

L

ERS

First Niagara Bank

Fleet Bank

General Electric Credit Corp.
Glens Falls National Bank
Home & City Savings Bank
Hong Kong Bank

Hudson River Bank & Trust Co.
HSBC

Key Bank of New York
Kinderhook Bank
Manufacturers Hanover Bank
Marine Midland National Bank
NBT Bank, N.A.

National Bank of Coxsackie
National Bank & Trust Co.
New York Business Development Corp.
Norstar Bank

Northeast Savings Bank
OnBank

Patriot Federal Bank

Pioneer Bank

Pursuit CDC

Recoll Management Corp.
Resolution Trust Co.

Saratoga National Bank
Sibley Mortgage

Small Business Administration
State Emp. Fed. Credit Uniom
Sunmark Credit Union

TD Bank

Troy Savings Bank

Trustco Bank

Union National Bank

Wellsy Fargo Bank, N.A.
Wilber National Bank

TITULLIONS

Mohawk Hudson Land Conservancy
Mohonasen Central School District
NYS Small Business Development
Niagara Mohawk Power Corporation
Niskayuna CSD

NYNEX

OTB Capital District

Salvation Army

Saratoga PLAN

Saratoga CSD

Scenic Hudson, Inc.

Small Business Administration
South Colonie CSD

Troy Record

Voorheesville CSD
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PARTIAL LIST OF CLIENTS SERVED cont"d
GOVERNMENTAL AGENCIES

Albany, City of

Albany County

Albany International Airport
Clifton Park, Town of
Colonie, Town of
Corinth, Town of

Fulton County E.D.C.
Glens Falls, City of
Glenville, Town of

Green Island IDA

Green Island, Village of
Hoosick, Town of
Mechanicville, City of
Lake George, Town of

Niskayuna, Town of

Oneonta, City of

Queensbury, Town of

Rotterdam, Town of

Saratoga CSD

Saratoga, City of

Saratoga County

Schenectady, City of

Schenectady County

Troy Rehabilitation & Improvement
Program

United States Postal Service

Voorheesville CSD

Watervliet, City of

NEW _YORK STATE AGENCIES

Department of Transportation
Job Development Authority

New York Environmental Conservation

NYSERDA
Office of General Services

Office of Mental Retardation and
Development Disabilities

Schenectady County Metroplex

SUNY

Urban Development Corporation

SURANCE COMPANTIES

Fort Orange Claims Service
Guardian Life Insurance Co.

Phoenix Life Insurance
Progressive Insurance

REALTORS/BUILDERS /DEVELOPERS

Amedore Builders

Barry, Bette & Led Duke

Belmonte Builders

Blake Realty

British American Development Corp.
Carver Companies

CB Commercial Real Estate Board
Charlew Construction

Coldwell Banker Prime Properties

DCG Development

DePoalo & Son Construction
Dennis Liand Development

Fulton County Economic Dev. Corp.
Galegi Group

Gibraltar Management

LaBerge Engineering

Marini Builders

Picotte Companies
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SCOPE OF ASSIGNMENTS AND PROPERTIES APPRAISED

Appraisal Review
Condemnation
Feasibility Studies
Fee Simple Interests

Highest and Best Use Studies

Invegtment Analysis

Adult Care Facilities
Amusement /Theme Parks
Apartment Complexes
Automotive Dealerships
Avigation Easements
Banks

Bowling Alleys
Condominiums
Conservation Easements
Congervation Land
Distribution

Farm, Agricultural
Farm, Egquestrian
Forest Land

Firehouse

Freezer/Cold Storage
Golf Course

Group Homes

Heavy Industrial Plants
Hospitals

Hotels

Industrial Parks
Lakefront

SCOPE OF COUNSELING ASSIGNMENTS

Land Use Studies

Leasehold & Leased Fee Interests
Marketability Studies

Rental Studies

Tax Certiorari

Zoning Board of Appeals

TYPES OF PROPERTIES APPRATISED

Land Development
Manufacturing Facilities
Marinas

Medical Offices

Motels

Multi Family Dwellings
Nursing Homes

Office Buildings
Reservoirs

Residences

Resorts

Restaurants

Retail Establishments
Schools

Shopping Centers
Single Family Dwellings
Ski Centers
Subdivisions
Synagogues

Truck Terminals
Vacant Land

Warehouse
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AGENDA ITEM NO. 11

Authorization of Change Orders



AGENDA ITEM NO. 11.1

Change Order 11: Authorization to Award Contract
Change Order No. 11 to Construction Contract 21-1082-INT
STR for the Pre-TSA Terminal Expansion to MLB
Construction Services, LLC.





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































AGENDA ITEM NO. 12

Authorization of Federal and State Grants



AGENDA ITEM NO. 13

Informational Only



Old Business



OLD BUSINESS:

TABLED - AGENDA ITEM NO. 14
Meeting Date: March 23, 2026

Review and acceptance of the Authority’s:

«  Thirty-second Annual Comprehensive Financial Report

(AFCR) as of and for the year ended December 31, 2025
(with the draft audit and compliance reports of MMB + Co.,
certified public accountants);

e the Authority’s 2025 Rates and Charges Settlement
Report to the Signatory Airlines and Signatory Cargo
Carriers with draft Consultant Report;

e the Authority’s 2025 Annual Investment Report in
accordance with its Cash Management and Investment
Policy and Section 2925 of the Public Authorities Law (with
draft audit compliance report of MMB + Co., certified
public accountants);

The Annual 2025 review and approval of the Cash
Management and Investment Policy in accordance with
Section 2925 of the Public Authorities Law;

Review of mission statement and performance measures
and acceptance of measurement report for 2025 required by
Section 2800 of the Public Authorities Law; and

*  Financial Statements for 2025 for the Other Post
Employment Benefit Trust.














































































































































































































































































































































































































































































































































































































































































New Business



Executive Session

Attorney-Client Privilege Matters
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