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Minutes of the Regular Meeting of the Albany County Airport Authority

November 21, 2024

“Thursday
Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport Authority was called

to order on Menday November 21, 2024 @ 9:00 a.m. in the third floor conference room at the Albany International
Airport by Chairman Samuel A. Fresina with the following present:

MEMBERS PRESENT MEMBERS ABSENT
Samuel A. Fresina John-Raphael Pichardo
Kevin R. Hicks, Sr. Thomas A. Nardacci

Steven H. Heider
Sari M. O’Connor
Janet M. Thayer

STAFF

Peter F. Stuto, Acting Chief Executive Officer
John A. O’Donnell, Chief Operating Officer
Christine C. Quinn, Airport Counsel

John LaClair, Chief Engineer

Matt Mokey, Airport Engineer

Margaret Herrmann, Chief Accountant

Liz Charland, Administrative Services

Helen Chadderdon, Marketing Manager

Jenn Munger, Paralegal

Kathy Greenwood, Director of Arts & Exhibition
Bobbi Matthews, Purchasing Agent

ATTENDEES

Andrew King, AvPorts

Carmiena Brooks, Assistant Airport Manager, AvPorts
Steven Smith, Communications Director, AvPorts

Fire Chief Dorsey AvPorts

Deputy Fire Chief Chris Menge

Katie Mahoney, Parking Manager, AvPorts

Kevin Hehir, Building Maintenance Manager

Ray Camilli, AvPorts

Chris Pasquinni, AvPorts

Jeff Lovell, Managing Director Park Strategies, LLC
Brian King, Manager Million Air

Kevin Butterfield, Albany County Communications
Bart Johnson, Federal Security Director

Michael Kilcullen, Deputy Assistant Federal Security Director
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Shawntae Jones, Lead Transportation Security Manager
Rich Amadon, CHA
Don Brundage, AvPorts Safety Manager
Leanne Politi, The Martin Group
Larry Rulison, Times Union
Chair Fresina noted that there was a quorum.
General:
1. Chairman’s Remarks

2. Approval of Minutes

Mr. Hicks moved to approve the minutes of the October 15, 2024 meeting. The motion was adopted
unanimously.

Management Reports:
3. Communications and Report of Chief Executive Officer

Mr. Stuto presented a Communications and Chief Executive Officer’s Report for the
month of November 2024 — (Power Point attached.)

=

Chief Operating Officer

Mr. O’Donnell presented the Chief Operating Officer’s report for the month of November 2024 —
(Power Point attached.)

5. Chief Financial Officer Report

Ms. Herrmann presented the Financial Report for the month of November 2024. (Power Point
attached.)

6. Project Development

Mr. LaClair and Mr. Mokey presented the Project Development report for the month of November
2024. (Power Point attached.)

7 Counsel
8. Concessions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador report for the month of
November 2024.

9. Public Affairs

Mr. Smith presented a Public Affairs report for the month of November 2024. (Power
Point attached.)



9a. Art & Culture

10.

Ms. Greenwood presented an Art & Culture report for the month of November 2024.
(Power Point attached.)

Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1

10.2

Lease: Lease No. L-1217: 22 Jetway Drive — Office Space with CommuteAir, LLC
d/b/a CommuteAir

Ms, Quinn recommended authorization to enter into a lease with CommuteAir. She
advised Commute Air is an affiliate airline operating at this Airport and providing service
as United Express for United Airlines. CommuteAir has requested to lease the office
space at 22 Jetway Drive as it currently exists. The lease is for five years at the initial rate
of $4,038 per month ($48,456 per year) plus a utility charge subject to a three (3%) annual
adjustment.

Mr. Heider moved to authorize the Authority to enter into a lease with CommuteAir for
office space at 22 Jetway Drive for five years at the initial rate of $4,038 per month
($48,456 per year) plus a utility charge subject to a three (3%) annual adjustment. The
motion was adopted unanimously.

Service Contract: Contract No. SC-1201 HVAC Services BPI Piping,
Inc. & Eckert Mechanical

Ms. Herrmann recommended authorization to approve Contract No. SC-1201 HVAC
Services BPI Piping, Inc. & Eckert Mechanical. She advised the Airport relies upon the
services of an independent contractor to provide technical and support services as
requested and directed by the Airport Heating, Ventilating, and Air Conditioning (HVAC
Mechanic). Based upon an evaluation of the services offered and the fees proposed, a
request is made to award a one year contract with four additional one year terms to the
two contractors receiving the highest evaluation score; BPI Piping and Eckert Mechanical
for $75,000 (Estimated Total Contract Cost).

Mr. Hicks moved to authorize the Authority to enter into service contracts with BPI
Piping, Inc. Eckert Mechanical for a one year contract with four additional one year terms
for $75,000 (Estimated Total Contract Cost). The motion was adopted unanimously.



10.3

Authorization to make purchases using State of New York Contracts
for Road Salt NYS State Contract Number Award: 23358 Contract
Period Sep 20, 2024 - August 31, 2025 American Rock Salt LLC

Ms. Herrmann recommended authorization to purchase a Dulevo 850 Tier 4 sweeper from
Guthrie Sales & Service to be used in the South Parking Garage in the amount of
$130,904.73. She advised this sweeper is being purchased under Sourcewell Contract #
093021-FAY.

Ms. Thayer moved to approve the purchase of a Dulevo 850 Tier 4 sweeper from Guthrie
Sales & Service in the amount of $130,904.73. The motion was adopted unanimously.

10.4 Purchase Order: Purchase of one (1) 2024 Chevrolet Tahoe 4WD

10.5

10.6

Ms. Herrmann recommended authorization to purchase One (1) Chevrolet Tahoe 4WD 4
Dr Commercial vehicle will be used by the Assistant Fire Chief in the amount of
$52,736.10. She advised a bid was issued using the NYS OGS Vehicle Marketplace (Bid
#24-1101). The Airport Vehicle Maintenance Supervisor has reviewed the submittals and
recommends award to Mohawk Chevrolet. This vehicle is in stock and available for
delivery once approved. A purchase order will be issued.

Mr. Heider moved to approve the purchase of One (1) Chevrolet Tahoe 4WD 4 Dr
Commercial vehicle in the amount of $52,736.10. The motion was adopted unanimously.

Purchase Order: Contract No. 1204 Deicing Products for Runways,
Taxiways & Ramps Nachurs Alpine Solutions for Items #2 & #4 New
Deal Deicing for Item #3

Ms. Herrmann recommended authorization to issue a Purchase Order for both solid and
liquid deicing materials for the deicing of runways, taxiways and ramps in the amount of
$250,000 (Estimated annual contract costs) from Nachurs Alpine Solutions.

Ms. O’Connor moved to approve the award of a Purchase Order (P.O.) to Nachurs Alpine
Solutions in the amount of $250,000 (Estimated) for deicing materials. The motion was
adopted unanimously.

Construction Contract: Contract No. SC-1203 - Plumbing Services BPI Piping,
Inc. & Eckert Mechanical

Ms. Herrmann recommended authorization to award Contract No. SC-1203 for Plumbing
Services to BPI Piping, Inc. & Eckert Mechanical in an estimated Contract Amount of
$75,000. She advised the Airport relies upon the services of an independent contractor to
provide plumbing and drain repairs and maintenance as directed by the Airport Building
Maintenance Department on an as needed basis. The RFP stated two (2) contractors would
be awarded this contract to avoid project delays if one contractor is not readily available.
Requested work will be alternated between the two contractors at the discretion of the
Airport Authority Representative. Based upon the evaluation criteria stated in the RFP, the
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10.7

10.8

10.9

two proposers receiving the highest scores are BPI Piping and Eckert Mechanical. Request
is made that a contract for 1 (one) year with four 1 (one) optional renewals be awarded to
each of these contractors.

Mr. Hicks moved to approve the award of Contract No. SC-1203 for Plumbing Services
to BPI Piping, Inc. & Eckert Mechanical in an estimated Contract Amount of $75,000.
The motion was adopted unanimously.

Service Contract: Contract No. SC-1212: Cable &
Telecommunication Technician Adirondack Cabling, Inc.

Ms. Herrmann recommended authorization to enter into Service Contract No. SC-1212
with Adirondack Cabling, Inc. in the amount of $150,000 (Estimated total contract costs
on as needed basis). She advised the Airport relies upon the services of an independent
contractor to provide cable and telecommunication services to support our Airport IT
department on an as needed basis. Only one proposal was received from Adirondack
Cabling. This contract is for one (1) year with four (4) optional one year renewals.

Mr. Heider moved to approve Service Contract No. SC-1212 with Adirondack Cabling,
Inc. in the amount of $150,000 (Estimated total contract costs on as needed basis). The
motion was adopted unanimously.

Issue Purchase Order for Purchase and Installation of Siemens APOGEE Migration,
HVAC Control software for the Terminal.

Ms. Herrmann recommended authorization to issue a Purchase Order for Purchase and
Installation of Siemens APOGEE Migration, HVAC Control software for the Terminal.in
the amount of $94,778. She advised the existing Terminal HVAC controls were no longer
serviceable by Siemens. Siemens proposed to install this new system, which is upgradable.
The new system will monitor and control all Terminal HVAC systems and allow the new
Pre-TSA addition to be added in.

Ms. O’Connor moved to approve the Purchase and Installation of Siemens APOGEE
Migration, HVAC Control software for the Terminal in the amount of $94,778. The
motion was adopted unanimously.

Issue Purchase Order for Geothermal Test Bore and Thermal Conductivity Test to
Aztech Geothermal, LLC.

Mr. Mokey recommended authorization to issue a Purchase Order in the amount of
$55,675.00 to Aztech Geothermal, LLC. for the completion of the Geothermal Test Bore
and Thermal Conductivity. He advised exploration and testing was completed as a
requirement for the Geothermal Project Design and funded under the NYSERDA Grant.

Ms. Thayer moved to approve a Purchase Order in the amount of $55,675.00 to Aztech
Geothermal, LLC. for the completion of the Geothermal Test Bore and Thermal
Conductivity. The motion was adopted unanimously.
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10.10 Service Contract: Service Contract No. — SC-1220 - Authorization of CY 25 United
States Department of Agriculture (USDA)

Mr. O’Donnell recommended authorization to enter into a Service Contract with the United
States Department of Agriculture (USDA) for Wildlife Hazard Mitigation Services in the
amount of $72,215. He advised the USDA, as the sole-source federal wildlife management
agency, supports Part 139 Airports in meeting the Wildlife Hazard Management Plan
(WHMP) requirements set by the Federal Aviation Administration (FAA). USDA holds all
appropriate permits through both federal and state organizations to conduct such activities
on-airport and in the surrounding area.

Ms. Thayer moved authorize the Authority to enter into a Service Contract with the United
States Department of Agriculture (USDA) for Wildlife Hazard Mitigation Services in the
amount of $72,215. The motion was adopted unanimously.

Authorization of Change Orders

12.

13.

14.

11.1 Change Order 1 to Construction Contract 1145-GC for Million Air Roof to Titan
Roofing, Inc.

Mr. LaClair recommended authorization to approve Change Order 1 Contract No.
1145-GC for the Million Air Roof to qualified low bidder Titan Roofing, Inc. for
$51,399. He advised during the removal of the existing roof at Million Air, the
contractor discovered that the existing tapered insulation was in very poor shape and
if reused would not allow the new roof to drain properly. Titan Roofing proposed
using new tapered insulation to provide proper drainage.

Mr. Hicks moved to approve Change Order 1 Contract No. 1145-GC for the Million
Air Roof to qualified low bidder Titan Roofing, Inc. for $51,399. The motion was
adopted unanimously.

Authorization of Federal and State Grants - None

Informational Only — None

Adoption of Budget 2025 in the amount of $191,387,342 (includes $117,188,206 of
Contributed Capital) and authorization to transfer $102,354 from the Authority to the
Albany County Airport Authority OPEB Trust.

Ms. Herrmann recommended the approval of the Adoption of the 2025 Budget. She advised the
Finance Committee met on November 14, 2024 and made a positive recommendation for Adoption
of Budget 2025 in the amount of $191,387,342 (includes $117,188,206 of Contributed Capital)
and authorized the transfer of $102,354 from the Authority to the Albany County Airport Authority
OPEB Trust.



Mr. Hicks moved to approve the Adoption of Budget 2025 in the amount of $191,387,342
(includes $117,188,206 of Contributed Capital) and authorized the transfer of $102,354 from the
Authority to the Albany County Airport Authority OPEB Trust. The motion was adopted
unanimously.

Old Business: None

New Business: None

Executive Session - Attorney-Client Privilege Matters

Chair Fresina made motion to go into executive session at 10:00 a.m. to discuss:
ES-1 — Matter Involving a Particular Individual(s);

ES-2 — Matter Involving a Particular Corporation(s); and

ES-3 - Matter Imperil the Public Safety

There being no action taken on ES-1, ES-2 or ES-3 and no further business, the meeting was
adjourned at 12:35 p.m.



General:

Reports:

6.

8.

9.

ALBANY COUNTY AIRPORT AUTHORITY

REGULAR MEETING

November 21, 2024

AGENDA

Chairman’s Remarks
Approval of Minutes
Regular Meeting — October 15, 2024

Communications and Report of Chief Executive Officer

Chief Operating Officer
Chief Financial Officer
Project Development

Counsel

10. Concessions/Ambassador Program

11. Public Affairs



Action Items:

10.

11.

Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

Lease: Lease No. L-1217: 22 Jetway Drive — Office Space with CommuteAir,
LLC d/b/a CommuteAir

Service Contract: Contract No. SC-1201 HVAC Services BPI Piping, Inc. &
Eckert Mechanical

Purchase Order: 2024 Dulevo 850 Sweeper Guthrie Sales & Service

Purchase Order: Purchase of one (1) 2024 Chevrolet Tahoe 4WD
G & H Auto Group DBA Mohawk Chevrolet, 639 State Route 67
Ballston Spa, NY 12020-3707

Purchase Order: Contract No. 1204 Deicing Products for Runways, Taxiways
& Ramps Nachurs Alpine Solutions for Items #2 & #4
New Deal Deicing for Item #3

Contract No. SC-1203 - Plumbing Services BPI Piping, Inc. & Eckert
Mechanical

Purchase Order: Contract No. SC-1212: Cable & Telecommunication
Technician Adirondack Cabling, Inc.

Issue Purchase Order for Purchase and Installation of Siemens APOGEE
Migration, HVAC Control software for the Terminal.

Issue Purchase Order for Geothermal Test Bore and Thermal Conductivity
Test to Aztech Geothermal, LLC.

Service Contract: Authorization of CY 25 United States Department of
Agriculture (USDA)  Wildlife Hazard Mitigation Services contract

Authorization of Change Orders

111

Authorization for Change Order #1 to Construction Contract 1145-GC for
Million Air Roof to Titan Roofing, Inc.
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12. Authorization of Federal and State Grants - None
13. Informational Only
14.  Adoption of Budget 2025 in the amount of $191,387,342 (includes $117,188,206 of
Contributed Capital) and authorization to transfer $102,354 from the Authority to
the Albany County Airport Authority
OPEB Trust.
Old Business:
New Business:
Executive Session - Attorney-Client Privilege Matters

ES-1 — Matter Involving a Particular Individual(s)

ES-2 — Matter Involving a Particular Corporation(s)
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Parking Revenues

$1,990,000

$1,790,000

$1,590,000

///)—‘<\ Namm—
$1,390,000 / W\ .

$1,190,000

$990,000
$790,000
$590,000
$390,000
$190,000
$(10,000)
JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC
2016 1,251,157 1,252,974 1,483,942 1,448,003 1,368,243 1,062,483 1,084,016 1,098,795 1,153,538 1,289,717 1,275,778 1,077,172
2017 1,253,994 1,231,400 1,579,940 1,494,454 1,367,073 1,097,637 1,069,465 1,119,021 1,087,763 1,306,254 1,260,212 1,086,862
2018 1,187,234 1,240,107 1,573,909 1,550,270 1,355,801 1,127,465 1,100,992 1,165,221 1,120,791 1,351,867 1,309,864 1,128,118
= 2019 1,265,319 1,302,557 1,656,051 1,608,196 1,420,082 1,208,053 1,194,833 1,248,281 1,270,368 1,458,493 1,338,185 1,236,546
2020 1,238,945 1,476,724 970,088 49,208 108,532 216,384 207,428 183,468 205,066 248,343 218,210 196,129
2021 243,899 273,281 448,028 734,264 775,125 724,170 829,544 875,957 818,413 1,009,819 1,172,360 1,099,528
2022 1,107,013 1,178,698 1,618,229 1,709,396 1,485,500 1,163,464 1,186,548 1,272,073 1,251,942 1,408,507 1,391,579 1,210,192
2023 1,322,373 1,417,408 1,792,537 1,742,150 1,498,490 1,181,265 1,282,893 1,366,395 1,348,009 1,634,432 1,519,954 1,260,584
amOums 7024 1,440,686 1,545,281 1,801,007 1,777,274 1,573,315 1,288,536 1,282,893 1,445,321 1,496,753
e Budget 1,549,451 1,549,451 1,549,451 1,549,451 1,549,451 1,549,451 1,549,451 1,549,451 1,549,451 1,549,451 1,549,451 1,549,451

Monthly Financial Report 12
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NOTICE



ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold its regularly scheduled meeting on Thursday, November 21, 2024 at 9:00 a.m. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport,
Albany, New York.

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222



Liz Charland

15—

From: Liz Charland
Sent: Thursday, November 14, 2024 12:47 PM
To: Board Room; Bobbi Matthews; Brian King; Carmiena Brooks; Chief Steve Dorsey

(sdorsey@albanyairport.com); Chris Quinn; Connor Haskin; Dave Collins; Dwayne Lovely;
Helen Chadderdon; Jennifer Munger; Jim O'Brien; John LaClair; John O'Donnell;
Katherine Mahoney; Kathryn Kane; Kevin Hehir; Liz Charland; Margaret Herrmann; Matt
Mokey; Perry Blanchard; Peter Stuto; Ray Camilli; Steve Smith
(SSmith@albanyairport.com); Todd Pennington

Subject: Board Meeting Notice - Thursday November 21, 2024 at 9:00 a.m.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold its regularly scheduled meeting on Thursday, November 21, 2024 at 9:00 a.m. The

meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport,
Albany, New York.



Liz Charland

S —

From: Liz Charland
Sent: Thursday, November 14, 2024 12:44 PM
To: Janet Thayer; John-Raphael Pichardo; John-Raphael Pichardo - IPAD; Kevin R. Hicks, Sr.

(Personal); Samuel A. Fresina; Samuel A. Fresina - IPAD; Sari O'Connor; Steven H. Heider;
Tom Nardacci
Subject: ACAA Meeting Notice Thursday November 21, 2024 at 9:00 a.m.

Please advise whether or not you will be attending the Board meeting next week - Thursday November 21, 2024 at 9:00 a.m.

Thank you.
Liz
ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE
Notice is hereby given of the following regular meeting of the Albany County Airport Authority:

The Albany County Airport Authority will hold its regularly scheduled meeting on Thursday, November 21, 2024 at 9:00 a.m. The
meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport,
Albany, New York.



Liz Charland

From: Liz Charland
Sent: Thursday, November 14, 2024 12:33 PM
To: Bart Johnson; Beth DiBattista (Turner; Brandon Russell, Majority Counsel; Brian King;

Cameron Sagan (Albany County; Carl Stewart (Turner; Carmiena Brooks; Chief Steve
Dorsey (sdorsey@albanyairport.com); County Executive Daniel P. McCoy; Dave Collins;
Deputy Chief Chris Menge; Frank Mauriello, Albany County Minority Leader; George
Penn (Albany County; Jermy Martelle (CHA,; Jill Bryce; Johanna Bateman; Larry Rulison
(Times Union; LRulison (Times Union; Lynne Lekakis Mass Transit Committee; Majority
Leader Dennis Feeney; Mary Rozak (Albany County; Mike DeMasi (Business Review;
mmangini; Pete Rea; Rebekah Kennedy (Majority Counsel); Rich Amadon (CHA; Rick
Karlin; Rob Wagner (Project Manager Turner; Spotlight News; Steve Smith; Todd
Pennington; WRGB News

Subject: ACAA Meeting - Thursday November 21, 2024 @ 9:00 a.m.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold its regularly scheduled meeting on Thursday, November 21, 2024 at 9:00 a.m. The

meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport,
Albany, New York.



Liz Charland

From: Liz Charland

Sent: Thursday, November 14, 2024 10:34 AM

To: Saratogian Newspapers; The Colonie Spotlight; The Gazette; The Troy Record
Subject: ACAA Meeting Notice - Thursday November 21, 2024 at 9:00 a.m.

ALBANY COUNTY AIRPORT AUTHORITY
MEETING NOTICE

Notice is hereby given of the following regular meeting of the Albany County Airport Authority:
The Albany County Airport Authority will hold its regularly scheduled meeting on Thursday, November 21, 2024 at 9:00 a.m. The

meeting will be held in the Conference Room on the 3rd Floor located in the Main Terminal at the Albany International Airport,
Albany, New York.



AGENDA ITEM NO. 1

Chairman’s Remarks



AGENDA ITEM NO. 2

Approval of Minutes



ACAA Approved
11/21/2024

Minutes of the Regular Meeting of the Albany County Airport Authority
October 15, 2024
Pursuant to notice duly given and posted, the regular meeting of the Albany County Airport Authority was called

to order on Monday October 15, 2024 @ 9:00 a.m. in the third floor conference room at the Albany International
Airport by Chairman Samuel A. Fresina with the following present:

MEMBERS PRESENT MEMBERS ABSENT
Samuel A. Fresina John-Raphael Pichardo

Kevin R. Hicks, Sr.
Steven H. Heider
Thomas A. Nardacci
Sari M. O’Connor
Janet M. Thayer

STAFF

Peter F. Stuto, Acting Chief Executive Officer
John A. O’Donnell, Chief Operating Officer
Christine C. Quinn

Michael F. Zonsius

Connor Haskin

Liz Charland

Margaret Herrmann

John LaClair

Matt Mokey

Helen Chadderdon

Jenn Munger

Kathy Greenwood

ATTENDEES

Dennis A. Feeney, Majority Leader

Todd Pennington, Airport Manager, AvPorts
Carmiena Brooks, Assistant Airport Manager, AvPorts
Steven Smith, Communications Director, AvPorts
Katie Mahoney, Parking Manager, AvPorts

Kevin Hehir, Building Maintenance Manager

Ray Camilli, AvPorts

Jim O’Brien, AvPorts Operations

Jeff Lovell, Managing Director Park Strategies, LLC
Brian King, Manager Million Air

Kevin Butterfield, Albany County Communications
Michael Lalli, Albany County



D

John DelBalso, CHA

Andrew Mangini, The Martin Group

Chief Dorsey AvPorts

Arturo Garcia, AvPorts

Andrew King, AvPorts

Jorge Roberts, AvPorts

Steve Hughes, Times Union

Rich Amadon, CHA
Chair Fresina noted that there was a quorum.
General:

1. Chairman’s Remarks

2. Approval of Minutes

Ms. O’Connor moved to approve the minutes of A September 16, 2024 meeting. The motion was

adopted unanimously.
Management Reports:

3. Communications and Report of Chief Executive Officer

Mr. Stuto presented a Communications and Chief Executive Officer’s Report for the
month of October 2024 — (Power Point attached.)

4. Chief Operating Officer

Mr. O’Donnell presented the Chief Operating Officer’s report for the month of October 2024 —

(Power Point attached.)
. Terminal Road Access Improvement
. Terminal Expansion and Concourse A — Schedule Review

Ms. Greenwood presented on the following:
. Children Plan Area Art Presentation — Kathy Greenwood
. Furniture Presentation — Kathy Greenwood

5. Chief Financial Officer Report

Mr. Zonsius presented the Financial Report for the month of October 2024. (Power Point
attached.)

6. Project Development

Mr. LaClair presented the Project Development report for the month of October 2024.
2
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(Power Point attached.)

Counsel

Concessions/Ambassador Program

Ms. Chadderdon presented the Concessions/Ambassador report for the month of
October 2024.

9. Public Affairs

10.

Mr. Smith presented a Public Affairs report for the month of October 2024. (Power
Point attached.)

Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1

10.2

Approve Operating Permit with PrimeFlight Aviation Services, Inc. to provide
Deicing Services to American Airlines, Inc.

Mr. Zonsius recommended authorization to enter into an Operating Permit with
PrimeFlight Aviation Services, Inc. to provide Deicing Services to American Airlines,
Inc. He advised PrimeFlight Aviation Services, Inc. has contracted with American
Airlines, Inc. (American), to provide deicing services to American at Albany International
Airport. The operating permit will expire at the earliest of December 31, 2026,
PrimeFlight’s agreement with American or American’s agreement with the Authority.
The agreement may also be extended beginning the first day of January 2027. The permit
requires payment to the Authority of five (5) percent of all PrimeFlight’s gross revenue
generated from American at the Airport along with other appropriate terms and conditions
that include but are not limited to insurance, indemnification, contract assignment, and
reporting obligations under the Agreement.

Mr. Heider moved to authorize the Authority to enter into an Operating Permit with
PrimeFlight Aviation Services, Inc. to provide Deicing Services to American Airlines,
Inc. The motion was adopted unanimously.

Authorization for an Amendment to the Airport Management Services
Agreement between the Albany County Airport Authority and Avports
ALB, LLC Contract No. 22-1120-AM

Ms. Quinn recommended authorization to approve an Amendment to the Airport
Management Services Agreement between the Albany County Airport Authority and
Avports ALB, LLC Contract No. 22-1120-AM . She advised the authorization is
requested for an Amendment to the Airport Management Services Agreement between
the Albany County Airport Authority and AvPorts ALB LLC. The Agreement currently
provides that the Authority shall give Contractor at least sixty (60) days’ notice that it
does not wish to exercise the First Extension Term prior to the expiration of the initial
term (December 31, 2024). The amendment will provide that the end of the Initial Term
is extended from December 31, 2024 until September 30, 2025. The AUTHORITY shall

3



10.3

10.4

provide notice on or before June 30, 2025 of its intent not to renew the CONTRACT.
From the date of execution of this Amendment the parties shall negotiate in good faith the
terms of a Performance Management Framework.

Mr. Hicks moved to authorize an Amendment to the Airport Management Services
Agreement between the Albany County Airport Authority and Avports ALB, LLC
Contract No. 22-1120-AM The motion was adopted unanimously.

Authorization to make purchases using State of New York
Contracts for Road Salt NYS State Contract Number Award: 23358
Contract Period Sep 20, 2024 - August 31, 2025 American Rock Salt
LLC

Mr. Zonsious recommended authorization Authorization to make purchases using State
of New York Contracts for Road Salt NYS State Contract Number Award: 23358 Contract
Period Sep 20, 2024 — August 31, 2025 American Rock Salt LLC in the amount of
$59,850 per year ($59.85/ton at estimated 1,000 tons). He advised New York State Office
of General Services Procurement Services has conducted bidding for the above-
mentioned contract. The awarded vendor has agreed to offer the Airport the same terms
and conditions of these contracts. Contract pricing to the Airport Authority from the
awarded NYS vendor on an annual basis.

Mr. Nardacci moved to approve purchases using State of New York Contracts for Road
Salt NYS State Contract Number Award: 23358 Contract Period Sep 20, 2024 — August
31, 2025 American Rock Salt LLC The motion was adopted unanimously.

Award Amendment #1 to Contract: No. 1153-I Construction
Inspection services for Pre-TSA Terminal Expansion with Creighton
Manning Engineering, LLP.

Mr. LaClair recommended authorization to award Amendment #1 to Professional Service
Contract No. 1153-I Construction Inspection For Pre-TSA Terminal Expansion with
Creighton Manning Engineering, LLP. in the amount of $374,275.74. He advised
Authorization is requested to amend the Professional Services Contract 1153-1
Construction Inspection Services programmed for the Pre-TSA Terminal Expansion and
A-Concourse Rehabilitation in the amount of $374,275.74 to Creighton Manning
Engineering, LLP of Albany, N.Y. This contract is for Construction Inspection (C.1.) for
the project. The work will include onsite Construction Inspection of the structural steel
installation, concrete slab installation, all ductwork installation, all special inspections
required by NYS Code and weekly SWPPP reports to NYS DEC for the A-Concourse
project.

Ms. O’Connor moved to approve the award of Amendment #1 to Professional Service
Contract No. 1153-1 Construction Inspection for Pre-TSA Terminal Expansion with
Creighton Manning Engineering, LLP. in the amount of $374,275.74. The motion was
adopted unanimously.
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10.5 Purchase Order: Authorization for a Purchase Order (P.0.) to

10.6

Greenman-Petersen, Inc. for Testing and Access escort.

Mr. LaClair recommended authorization to Award Authorization for a Purchase Order
(P.O.) to Greenman-Petersen, Inc. for Testing and Access escort in the Not To Exceed
amount of $75,000.

He advised Greenman-Petersen,Inc. (GPI) was already contracted to provide engineering
inspections, both mechanical and electrical for project 21-1013 M, E & R (done
previously). Before Collett (mech.) and Kasselman (elect.) were able to acquire all the new
equipment and mobilize, the FAA changed their requirements for access to their facility,
which left both contractors unable to access the building unescorted. GPI had several
people that were badged before the requirement change for the roofing project done last
year. GPI was asked to provide access escort for both contractors to expedite the project
since they would also be doing the final testing and certification. Work was performed
days, nights and weekends. ACAA is working with the FAA to be reimbursed for this
additional cost.

Mr. Hicks moved to approve the award of Purchase Order (P.O.) to Greenman-Petersen,
Inc. for Testing and Access escort in the Not To Exceed amount of $75,000. The motion
was adopted unanimously.

Purchase Order: Authorization for a Purchase Order (P.0.) to Schnell
Contracting Limited, LLC. For Emergency Caulk repairs for the North and
South Garages.

Mr. LaClair recommended authorization to award Authorization a Purchase Order (P.O.)
to Schnell Contracting Limited, LLC for Emergency Caulk repairs for the North and
South Garages in the amount of $99,300. He advised the Purchase Order is for removal
and replacement of sealant between T-beam joints to prevent water and sediment from
passing through the joints on the top floor and damaging vehicles parked on the fourth
floor. Previously this year a tri-annual inspection was performed Ryan Biggs Engineering
which noted failed caulk joints. Unistress Precasting was contacted to look at the South
garage and they referred ACAA to Schnell Contracting a company the recommended to
make repairs. Schnell’s proposal is to make the immediately needed repairs before winter
sets in. Two other local contractors were called but neither could commit to getting the
work done before winter. All work is quoted comparably to previous work done on the
North Garage.

Mr. Heider moved to approve the award of a Purchase Order (P.O.) to Schnell Contracting
Limited, LLC for Emergency Caulk repairs for the North and South Garages in the amount
0f $99,300. The motion was adopted unanimously.



10.7 Approval to enter into Contract No. S-1205 for Insurance Brokerage
Services with Risk Strategies.

Mr. Zonsius recommended authorization to enter into Contract No. S-1205 for Insurance
Brokerage Services with Risk Strategies in the amount of $60,000. He advised this is a
one-year contract for Insurance Brokerage Services with Risk Strategies with the option to
renew for two (2) additional one (1) year periods. The ACAA released a Request for
Qualifications (RFQ) for Insurance Brokerage Services on September 5, 2024. A total of
four (4) responses were received on September 26, 2024. A committee reviewed each of
the responses and scored the same based on the criteria outlined in the RFQ with Risk
Strategies receiving the highest score.

Ms. O’Connor moved to approve the Contract No. S-1205 for Insurance Brokerage
Services with Risk Strategies in the amount of $60,000. The motion was adopted
unanimously.

11 Authorization of Change Orders - None

11.1  Change Order 10: Authorization to Award Contract Change Order No. 10 to
Construction Contract 21-1082-GC for the Pre-TSA Terminal Expansion to MLB
Construction Services, LLC. .

Mr. LaClair recommended authorization to approve Change Order 10 to Construction
Contract 21-1082-GC for the Pre-TSA Terminal Expansion to MLB Construction
Services, LLC. in the amount of $35,927.00. He advised Change Order No. 10 for
Contract No. 21-1082-GC for the Pre-TSA Terminal Expansion is due to the
discovery of additional staging needs discovered as demolition and construction
progresses. Items such as two additional egress plans, additional fireproofing, a slab
modification and additional column shoring to allow for foundation work valued at
$273,508. Additionally there are several credits included in this Change Order valued
at $237,581, all of which are associated with expenses the Contractor is reimbursing
ACAA for. The credits are due to a micropile being driven through the Terminal
septic line.

Mr. Heider moved to approve Change Order 10 to Construction Contract 21-1082-
GC for the Pre-TSA Terminal Expansion to MLB Construction Services, LLC. in the
amount of $35,927.00. The motion was adopted unanimously.

12. Authorization of Federal and State Grants - None
13.  Informational Only — None

14. 2024 Master Plan Adoption: Request for Board Adoption of the 2024 Airport Master Plan
Update. TABLED

Mr. Nardacci moved to table the Request for Board Adoption of the 2024 Airport Master Plan
Update The motion was adopted unanimously.



Old Business: None

New Business: None

Executive Session - Attorney-Client Privilege Matters

Chair Fresina made motion to go into executive session at 10:40 a.m. to discuss:
ES-1 — Employment history of a particular Individual(s).

ES-2 — Matter Involving a Particular Corporation(s).

There being no action taken on ES-1 or ES-2 and no further business, the meeting was
adjourned at 12:38 p.m.
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ALBANY COUNTY AIRPORT AUTHORITY
REGULAR MEETING

October 15, 2024
AGENDA

General:
1. Chairman’s Remarks
2. Approval of Minutes

Regular Meeting - September 16, 2024

3. Communications and Report of Chief Executive Officer

Reports:

4. Chief Operating Officer

5. Chief Financial Officer

6. Project Development

7. Counsel

8. Concessions/Ambassador Program
9. Public Affairs

Action Items:
10. Authorization of Contracts/Leases/Contract Negotiations/Contract Amendments

10.1 Approve Operating Permit with PrimeFlight Aviation Services, Inc. to provide
Deicing Services to American Airlines, Inc.

10.2 Authorization for an Amendment to the Airport Management Services
Agreement between the Albany County Airport Authority and Avports ALB, LLC
Contract No. 22-1120-AM



10.3 Authorization to make purchases using State of New York
Contracts for Road Salt NYS State Contract Number Award: 23358 Contract
Period Sep 20, 2024 - August 31, 2025 American Rock Salt LLC

104 Award Amendment #1 to Contract: No. 1153-I Construction Inspection services
for Pre-TSA Terminal Expansion with Creighton Manning Engineering, LLP.

10.5 Purchase Order: Authorization for a Purchase Order (P.0.) to Greenman-
Petersen, Inc. for Testing and Access escort.

10.6 Purchase Order: Authorization for a Purchase Order (P.0.) to Schnell
Contracting Limited, LLC. For Emergency Caulk repairs for the North and South

Garages.

10.7 Approval to enter into Contract No. S-1205 for Insurance Brokerage Services
with Risk Strategies.

11.  Authorization of Change Orders
11.1 Change Order 10: Authorization to Award Contract Change Order No. 10 to
Construction Contract 21-1082-GC for the Pre-TSA Terminal Expansion to MLB
Construction Services, LLC.

12. Authorization of Federal and State Grants

13. Informational Only - None .

14. 2024 Master Plan Adoption: Request for Board Adoption of the 2024 Airport Master Plan
Update

Old Business:

New Business:

Executive Session - Attorney-Client Privilege Matters
ES-1 - Matter Involving a Particular Individual(s)

ES-2 - Matter Involving a Particular Corporation(s)
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AGENDA ITEM NO. 3

Communications and

Report of Chief Executive Officer



AGENDA ITEM NO. 4

Chief Operating Officer



AGENDA ITEM NO. 5

Chief Financial Officer



\% ALBANY
INTERNATIONAL AIRPORT

FINANCIAL REPORT

September 2024




September & October
Enplanements -
Highest Sept & Oct
on record

FEB
103,214
102,255
102,852
106,760
113,232
30,538
82,020
97,311
108,129

118,750

MAR
119,403
119,677
126,052
131,398
62,622
49,504
107,454
108,087
122,407

160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000
i JAN
2016 102,325
2017 106,168
e 2018 104,011
— 82019 106,622
i () 114,119
2021 25,665
2022 74,020
—2023 93,882
- 2024 100,258
= Budget 23 118,750

118,750

APR
119,362
119,423
122,342
133,722

4,147
66,433
113,430
110,378
119,477

118,750

MAY
118,293
120,665
126,345
129,868
13,968
79,125
109,543
111,996
123,993

118,750

JUN
117,743
120,316
125,618
129,585

29,752
88,614
113,139
111,736
126,907

118,750

YTD October

2024 Projected

JuL
130,930
131,916
137,983
143,957
31,092
114,106
131,337
131,035
143,652

AUG
133,612
135,306
139,520
144,967

29,022
115,469
132,892
139,302
149,279

118,750 118,750

115,752
111,208
113,139
120,058

110,178
113,844
127,013

118,750

1,260,803
1,485,000

- ——— -

SEP ocr

123,374
127,281
132,723
136,558
35,274
114,335
118,321
135,785

139,688

NOV
115,220
115,758
118,639
117,662
29,089
99,723
102,991
114,293

DEC
106,206
107,862
116,482
117,812
29,455
93,971
93,607
108,990

28,257
98,456

118,750 118,750 118,750

Annual
1,405,434
1,417,835
1,466,706
1,518,969

520,029
975,939
1,288,932
1,376,639




Monthly Jet A FBO only (gallons)

200,"000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000

20,000

2017
2018
2019
2020
2021
2022
— 2023
= ) ()24
— Proj 2021

— Budget

JAN
70,070
82,592
83,336
72,189
66,418
101,518
77,542
77,587

102,177

FEB
67,820
71,125
98,665
87,512
74,760
81,452
83,838
68,356

107,232

MAR
66,129
72,099
87,742
69,687
83,068

106,673
111179
70,733

97,391

APR
65,069
72,863
72,253
46,970
85,089
92,246
87,510

119,675

85,903

*Gallonage lower by ~11K/mo due to DHL contract*

MAY
98,920
118,650
92,728
51,077
89,502
89,933
123,625
119,234

119,626

JUN
83,950
89,409
105,222
74,327
116,254
120,788
100,510
144,352

118,144

JuL
83,365
122,091
125,728
67,735
119,897
134,622
134,510
124,174

131,528

AUG
113,131
153,689
180,994

85,275

153,167
129,189
161,565
152,887

175,401

SEP
96,413
103,321
38,182
74,544
118,495
111,081
112,720
117,983

119,556

ocT

107,989
110,506
108,828

89,867
137,138
118,321
107,592

137,511

NOV
65,483
86,915
77,083
80,361

129,076
86,245
86,800

100,868

DEC
70,963
75,434
96,319
77,368

101,518
87,713
92,030

104,664

Monthly Financial Report

Annual
996,302
1,158,694
1,217,080
876,912
1,274,382
1,259,781
1,279,421

&
]
UJ|



Operating Revenue (including FBO)

57,000
$6,000
$5,000
$4,000

$3,000

Thousands

$2,000

$1,000

201e
2017
2018
—201G
2020
2021
2022
— 2023

2024

— fudget

JAN
3,928,860
4,135,262
4,341,336
4,502,220
4,457,704
2,527,316
4,251,507
5,149,663
5,465,153
5,315,130

FEB

3,917,499
4,046,736
4,067,370
4,732,148
4,614,610
2,775,375
4,118,264
5,139,800
4,912,405
5,315,130

MAR
4,087,012
4,407,251
4,912,273
4,868,289
3,583,977
2,759,666
4,853,414
5,624,725
5,325,578
5,315,130

APR
4,109,382
4,154,501
4,395,345
4,603,032
1,772,172
3,111,524
5,030,094
5,468,034
5,847,167
5,315,130

MAY
4,106,818
4,167,155
4,473,235
4,496,366
1,790,745
3,274,039
4,754,831
4,880,639
5,470,157
5,315,130

JUN
3,910,886
4,164,833
4,256,906
4,518,483
2,248,112
3,637,500
4,618,949
4,267,265
5,690,263
5,315,130

JUL
4,231,228
4,158,376
4,604,285
4,850,750
2,305,280
3,726,507
5,088,917
5,907,730
5,977,534
5.315,130

AUG
4,307,318

4,462,139

5.596,712
6,262,496
5,315,130

SEP
3,914,572
3,960,352
4,206,101
4,345,347
2,335,661
3,934,263
4,668,189
5,051,472
5,732,110

5,315,130

ocT
4,319,343
4,418,382
4,477,987
4,811,613
2,473,856
4,440,602
4,802,348
5,438,693

5,215,130

NOV
4,064,148
3,892,433
4,712,918
4,494,835
2,188,264
3,943,005
4,656,561
4,931,611

5,315,130

DEC
3,978,554
4,521,852
4,712,918
4,843,995
2,355,923
4,406,690
4,962,027
5,027,659

5,315,130

Monthly Financial Report

Annual
48,876,020
50,490,272
54,023,935
56,290,620
32,597,491
43,468,617
57,011,801
62,484,003




Parking Revenues

31,990,000
51,790,000
$1,590,000
$1,390,000
$1,190,000
$990,000
$790,000
$590,000
$390,000
$190,000
$(10,000)

2016
2017
2018
2019
2020
2021
2022
2023
w=Cmm 7 ()24

— Budget

T

—

o e
= N

JAN
1,251,157
1,253,994
1,187,234
1,265,319
1,238,945
243,399
1,107,013
1,322,373
1,440,686
1,549,451

FEB
1,252,974
1,231,400
1,240,107
1,302,557
1,476,724
273,281
1,178,698
1,417,408
1,545,281
1,549,451

MAR
1,483,942
1,579,940
1,573,909
1,656,051
970,088
448,028
1,618,229
1,792,537
1,801,007
1,549,451

APR
1,448,003
1,494,454
1,550,270
1,608,196
49,208
734,264
1,709,396
1,742,150
1,777,274
1,549,451

MAY
1,368,243
1,367,073
1,355,801
1,420,082
108,532
775,125
1,485,500
1,498,490
1,573,315
1,549,451

JUN
1,062,483
1,097,637
1,127,465
1,208,053
216,384
724,170
1,163,464
1,181,265
1,288,536
1,549,451

JuL
1,084,016
1,069,465
1,100,992
1,194,833
207,428
829,544
1,186,548
1,282,893
1,282,893
1,549,451

AUG
1,098,795
1,119,021
1,165,221
1,248,281
183,468
875,957
1,272,073
1,366,395
1,445,321
1,549,451

SEP
1,153,538
1,087,763
1,120,791
1,270,368

205,066
818,413
1,251,942
1,348,009
1,496,753
1,549,451

ocT
1,289,717
1,306,254
1,351,867
1,458,493
248,343
1,009,819
1,408,507
1,634,432

1,549,451

NOV
1,275,778
1,260,212
1,309,864
1,338,185
218,210
1,172,360
1,391,579
1,519,954

1,549,451

DEC

1,077,172
1,086,862
1,128,118
1,236,546

196,129

1,099,528
1,210,192
1,260,584

1,549,451

Monthly Financial Report
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Rental Car Revenues

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

> JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC

2016 266,937 257,685 300,109 313,441 417,415 519,434 643,591 641,016 442,626 466,292 317,659 302,378

2017 272,148 260,143 290,861 367,474 372,001 535,614 676,015 682,139 431,164 542,785 320,507 443,245

2018 264,171 237,661 285,366 283,954 376,547 548,616 701,508 719,174 453,260 527,512 341,539 635,166
— 2019 260,760 235,043 279,342 323,843 415,226 568,049 743,512 787,444 487,478 563,138 352,419 352,196
2020 322,705 263,016 339,243 71,176 45,003 199,070 244,886 264,911 204,791 217,619 180,193 118,958
2021 150,950 170,919 218,086 288,451 288,978 475,784 389,213 | 1,122,777 554,298 657,569 342,621 325,610
2022 228,505 260,344 303,810 362,214 450,415 681,973 825,892 900,652 710,474 514,003 476,091 445,771
2023 364,291 360,457 273,430 389,213 457,999 389,213 1,014,574 914,171 752,222 729,687 394,933 292,610
= 7()24 314,287 353,714 362,932 409,237 507,229 774,751 1,025,334 967,926 690,450
= Budget 546,250 546,250 546,250 546,250 546,250 546,250 546,250 546,250 546,250 546,250 546,250 546,250

L
Monthly Financial Report




Operating Expense (including FBO)

[ $5,000
$4.000
$3,000

$2,000

Thousands

$1,000

S-
2016
2017
2018
— 7019
2020
2021
2022
— 2023

—— )24

— B dget

JAN
2,852,717
3,251,894
3,445,227
3,687,922
3,758,784
3,154,583
3,545,868
4,114,455
4,097,291
4,214,521

FEB
2,427,095
2,503,201
3,260,564
3,297,104
3,318,321
2,711,777
3,645,758
3,354,945
3,729,368
4,214,521

MAR
2,418,031
3,004,037
3,451,165
3,254,095
3,132,305
2,523,391
3,368,409
3,776,394
3,929,061
4,214,521

APR
2,866,213
2,684,039
2,580,563
2,821,328
2,537,750
2,474,781
3,491,472
3,213,246
4,458,200
4,214,521

MAY

2,318,096
2,491,008
2,724,077
2,935,808
2,216,494
2,398,425
2,742,299
3,123,493
4,402,217
4,214,521

JUN
2,417,098
2,631,640
2,796,448
2,710,040
2,479,257
2,334,324
3,054,672
3,318,355
3,924,470
4,214,521

JuL
2,708,221
2,505,185
2,690,407
2,801,912
2,816,507
2,842,306
3,342,676
3,198,893
4,503,376
4,214,521

AUG
2,524,316
2,550,098
3,150,598
3,141,724
2,186,944
2,621,894
3,464,771
3,678,749
3,991,495

SEP
2,557,925
2,688,234
2,828,280
2,794,858
2,324,225
2,791,060
3,467,630
3,365,251
3,588,828
4,214,521

acT
2,587,711
2,552,571
2,794,040
3,054,094
2,432,286
3,041,186
3,058,971
3,238,648

4,214,521

NOV
2,499,105
2,712,782
3,542,749
3,074,811
2,060,504
2,921,859
2,975,458
3,891,822

4,214,521

DEC
3,168,810
3,163,109
3,416,310
3,906,218
3,343,026
4,191,641
4,320,765
4,511,070

4,614,521

Monthly Financial Report

4,214,521

Annual
31,345,338
33,147,806
36,691028
37,479,914
32,607,403
34,007,327
40,478,749
42,785,421
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YTD Operating Revenue (excluding CARES) vs. YTD Budget (including FBO)

EE————
$70,000

$60,000
550,000
$40,000

$30,000

Thousands

$20,000

$10,000

— 2023
(024

— Budget
Monthly Financial Report

JIAN
4,502,220
4,457,704
2,527,316
4,251,507
5,149,663
5,465,153
5,315,130

FEB
9,234,366
8,072,314
5,302,691
8,330,953
10,362,297
10,377,558
10,630,260

MAR
14,102,655
12,656,281
8,062,357
13,184,367
15,987,022
16,191,735
15,945,350

APR
18,705,687
14,428,463
11,173,881
18,214,460
20,932,382
22,038,901
21,260,520

MAY
23,202,053
16,219,208
14,447,920
22,969,292
25,813,002
27,509,057
26,575,650

JUN
27,720,536
18,467,320
18,085,420
27,588,241
30,080,266
33,199,320
31,890,780

JuL
32,571,286
20,772,600
21,811,927
32,677,156
35,604,326
39,176,854
37,205,910

AUG
37,794,830
23,243,787
26,744,057
37,882,857
42,831,536
45,439,351
42,521,040

SEP
42,140,177
25,579,448
30,678,320
42,551,045
46,252,511
51,171,461
47,836,170

ocT
46,951,790
28,053,304
35,118,922
47,353,393
51,691,205

53,151,300

NOV
51,446,625
30,241,568
39,061,926
52,009,954
56,622,816

58,466,430

DEC
56,280,620
32,597,491
43,495,375
56,871,982
64,929,063

63,781,560



YTD Operating Expense vs. YTD Budget (including FBO)

S
$60,000

$50,000

$40,000

$30,000

Thousands

$20,000

$10,000

S- JAN FEB MAR APR MAY JUN L AUG SEP oct NOV DEC
2019 3,687,922 6,985,026 10,239,121 13,060,449 15996257 18,706,297 21,508,209 24,649,933 27,444,791 30,498,885 33,573,696 37,479,914
2020 3,758,784 7,078,105 10,210,410 12,748,160 14,964,654 17,443,811 20,260,418 22,447,362 24,771,587 27,203,873 29,264,377 32,607,403
2021 3,154,583 5,866,360 8,389,751 10,864,532 13,262,957 15,597,281 18,394,464 21,016,358 24,184,241 27,225,426 30,147,389 34,339,030
2022 3,545,868 7.191,623 10,560,033 14,051,498 16685933 19,740,606 23,083,281 26,548,055 30,015,685 33,074,656 36,050,114  40,628.453
s 2023 4,114,455 7,469,402 11,245,796 14,456,352 17,579,841 20,898,195 24,097,089 27,775,835 31,141,086 34,333,609 38225531 42,736,599
—— 024 4,097,291 7.826,657 11,755,737 16,213,920 20,616,136 24,540,607 29,041,983 33035476 36,624,306
— Budget 4,214,521 8,429,042 12,643,563 16,858,084 21,072,605 25,287,126 29,501,647 33,716,168 37,930,689 42,145,210 46,359,731 50,574,252
[ s S s |

Monthly Financial Report 10




Line of Credit Draws

Draws

Reimbursement Date .

LOC Draw 24-01
LOC Draw 24-02
LOC Draw 24-03
LOC Draw 24-04
LOC Draw 24-05
LOC Draw 24-06
LOC Draw 24-07
LOC Draw 24-08
LOC Draw 24-08

March 8, 2024
March 8, 2024
March 20, 2024
May 9, 2024
May 9, 2024
June 14, 2024
Jun 14, 2024
August 22, 2024
Nov. 15, 2024

Balance as of November 21, 2024

Monthly Financial Report

S 984,381.73

761,816.97

959,655.24
2,152,308.12
1,285,737.86
2,586,897.15
2,337,750.23
4,055,372.75
3,158,332 20

$18,283,282.22

$3,159,332.20

August 12, 2024
April 2, 2024
April 9, 2024

July 1, 2024

July 1, 2024
October 2, 2024
October 2, 2024
October 11, 2024

11



Other

Status of Airline Use & Lease Agreement Renewal for

January 1, 2026:
May 22, ALB Use & Lease Kickoff Meeting w Signatory Airlines
* Jun 27, ALB Use & Lease Second Meeting
* Jul 25, ALB Use & Lease Third Meeting
* Aug 26, ALB Use & Lease Fourth Meeting, w 2025 Rates & Charges
* Sep 23, ALB Use & Lease Fifth Meeting, w 2025 Rates & Charges
* Oct 16, ALB Use & Lease Sixth Meeting
* Nov 20, ALB Use & Lease Seventh Meeting

Status of 2025 Budget:

* Sept 11, First Draft Presented to Finance Committee
* Oct 14, Third Draft Presented to Board

* Nov 7, Finance Committee Approval

* Nov 21, Board Approval

Monthly Financial Report 12
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November 21, 2024

2025 Budget

As approved by the Finance Committee
on November 7, 2024 and
recommended to the board for
Adoption

Annual Budget 2025



Net Results 2025 Budget Draft 1 vs Draft 2

November 21, 2024

Operating Revenues
Airport
FBO

Other Income
Total Revenues

Operating Expenses
Airport
FBO
Other Expenses
Debt Service
Total Expenses

Net Revenues

2025 Budget 2025 Budget
Draft#1 Revisions Draft #2
54,821,051 $ (1,295,645) $ 53,525,406
12,889,430 12,889,430
6,884,300 900,000 7,784,300
74,594,781 (395,645) 74,199,136
44,419,644 (1,227,971) 43,191,673
11,262,300 24,300 11,286,600
800,000 800,000
9,916,250 9,916,250
66,398,194 (1,203,671) 65,194,523
8,196,587 $ 808,026 $ 9,004,613




Airport Operating Revenue - $53,525,406

November 21, 2024

Revenues - Airport without CARES Act

$60,000,000

550,000,000

540,000,000

L
$30,000,000
$20,000,000
$10,000,000
S

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024E 20258

o

= CARES Act ® Airport




Airport Operating Revenue - 553,525,406

November 21, 2024

B2024 B2025

Concessions

1 Airfield

22% :
Concessions Alrfiald

18% 22%

Ground
Transportation
39%

Ground

Transportation
37%



Airport Operating Expenses
November 21, 2024

$50,000,000
$45,000,000
$40,000,000
$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000
$
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024E 2025B




Airport Operating Expenses
November 21, 2024

B2025

Noncapital Equipment
2%

Noncapital Equipment
%

Services.
19%

Personnel

Services &
Benefits
48%

Purchased
Services
23%

Personnel
Services &
Benefits
48%

Utilities & )
Communications
7%




Change in Operating Expenses Draft 1 vs Draft 2
November 21, 2024

Decrease in Operating Expenses (Airport)

Salaries $ (377,605)
Other Employee Expenses (202,772)
Utilities (110,430)
Purchased Services (70,756)
Material & Supplies (269,600)
Office/Administration (291,050)
Other Adjustments 94,242

$  (1,227,971)

Decreasing operating expenses also results in a decrease inrevenues as
the rates and chargedto the airlines will also decrease resulting in
the lower revenue




2025 Budget Personnel Count

November 21, 2024

Budgeted Staffed Positions

2024 2025
Budget incr/(decr) Budget

AvPORTS. LLC 194 (15) 179
Million Air 36 2 38
ACAA 23 1 24

253 (12) 241

Positions added in Budget 2025 Change

AvPorts, LLC — 10 Airfield, Master Electrician |
AvPorts, LLC — 10 Airfield, Airport Mant. Tech — Glycol Process Operator 1
AvPorts, LLC — 20 Terminal, HVAC Technician/Mechanic 1
AvPorts, LLC — 30 Parking. Parking Assistant Manager 1
AvPorts, LLC — 30 Parking, Shuttle Operator(s) 2
AvPorts, LLC — 41 Badging Credential Specialist |
AvPorts, LLC — 42 Deputy Fire Chief (hired in 2024) 1
AvPorts, LLC — 59 Administration Assistant (hired in 2024) 1
Million Air — 60 Commercial Fueling Tech. — Overnight 1
Million Air — 69 Accountant |
ACAA - 71 Airport Engineer (hired in 2024) 1
Positions reduced in Budget 2025
AvPorts, LLC — 10 Airfield, Airport Maint Tech. - Airfield (1)
AvPorts, LLC — 20 Terminal, Assistant Facilities Manager (1)
AvPorts, LLC — 30 Parking Assistants 4)

AvPorts, LLC — 41 Operations — Airport Security Officers (18)




FBO — Revenues and Expenses

November 21, 2024

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000
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2012
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m FBO-Revenue
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Budget 2025 Airline Rates & Charges & DS Coverage

November 21, 2024

Audited 2023
$5M CaresAct Budget2024 Projected 2024 Budget2025

Landing Fee Rate

Signatory $ 2.77 8 562 $ 391 $ 4.77

Non-Signatory $ 3.46 $ 7.03 $ 489 $ 5.96
Apron Fee Rate - Annual $ 1.38 $ 1.87 $ 145 $ 1.99
Terminal Rental Rate - Annual

Signatory $ 88.46 $ 116.98 $ 121.16 $ 140.04

Non-Signatory $ 110.58 $ 146.23 $ 151.45 $ 175.05
Tenant Rate - Annual $ 44.23 $ 58.49 $ 60.58 $ 70.02

Loading Bridge Rate - Annual $ 52,684.40 $ 67,897.84 $ 63,518.06 $ 64,099.08

Cost per Enplanement $ 483 $ 995 §$ 8.35 $ 10.74

Debt Service Coverage 1.74 2.31 2.21 2.23




Budget 2025 Timeline

November 21, 2024

> Aug 26 - 15t Airline Meeting

= Sep 11 - First Draft Provided to Finance Committee
" Sep 23 - 2" Airline Meeting

=~ Oct 15 — Budget 2025 provided to Board

= Nov 7 — Finance Committee Meeting for Budget 2025 Recommendation to Board

= Nov 21 — Budget 2025 Board Approval
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October 24, 2024

ACAA Members
Peter Stuto, Esq.

INTRODUCTION

Changes in Enplanement, Cargo and Operations are
shown below:

2024 Current Year versus
2024 2023 2023 2023
Month Month  YTD Prev.

Budget Actual 12 Mo.
Enplanements 7.0% 11.6% 10.2% 11.0%
Cargo (13.1) (4.7) (8.3) (5.9)
Operations 19.3 22.7 3.8 2.9
Month
Se23 Se24
Destination Airports 19 22
Scheduled Monthly Flight 1,202 1,386
Average Daily Flights 40.0 46.2
Pax Lift (Pax Seats) 135,091 154,601
Enplanements 113,844 127,013

FINANCIAL INFORMATION

Cash Position — Unrestricted (Operating)

The Airport continues to maintain a strong cash
position. The Statements of Net Position provided on
Page 4 reports unrestricted cash of $37,101,339 and
equates to approximately 11.00 months of operating
reserves (Notes to Financial Statements #2, Page 8).

Cash Position — Restricted
Restricted cash available for capital purposes is as
follows:

Projects - Capital S 47,809
Projects — PFC 11,128,843
Projects — CFC 482,342
Projects — Concession Imprv. 749,317
Projects — Other 217,721

$12,626,032

Accounts Receivable
The Accounts Receivable balance is approximately
13.33 of average day total operating revenues.

Equity — YTD Earnings

The Summary of Revenues, Expenses and Net results
is provided on Page 5. The Airport recorded a change
in net position for the month and year-to-date shown
as follows:

Month YTD
Airport Operating S 1,873,092 S 12,717,013
FBO Profit 270,190 1,830,142

2,143,282 14,547,155
Other Rev/Exp (d.ser.) ( 305,943) (2,434,463)
Capital Contributions 1,837,339 11,896,498
Airline Incnt. Payts. (__41,064) (_334,819)

1,490,332 9,127,216

$3,633,614 $23,674,371*

*Please note, depreciation is not recorded on the
monthly financial statements.

Airport Operating Revenues

Monthly operating revenues increased approximately
S615K from the same month the prior year. YTD
operating revenues increased approximately $5,072K
over the same time period the prior year.

Airport Operating Expenses

Monthly operating expenses were approximately
$2,885K and $2,491K for 2024 and 2023, respectively.
YTD operating expenses were $28,952K and $23,535K
for 2024 and 2023, respectively.




AIRPORT OPERATING BUDGET

Monthly airport operating revenues were favorable
to budget by approximately S517K, due in large part
to Passenger Airline Landing and Terminal Space
Rental fees. Monthly airport operating expenses
compared to budget were favorable by
approximately $424K.

YTD airport operating revenues were favorable to
budget by approximately $3,500K. YTD airport
operating expense were favorable by approximately
S821K.

MILLION AIR FBO OPERATIONS
Revenues derived from the sale of JetA and AvGas
fuels is the largest contributor of FBO revenue. Below

are the fuel sold in gallons for both JetA and AvGas:

2024 Current Year versus

2024 2023 2023 2023
Budget Month  YTD Prev.

12 Mo.
JetA (gals) 1.1% 4.7% 0.2% ( 0.3%)
AvGas (gals) 107.6  53.7 19.0 143

FBO Summary of Revenues, Expenses and Net results
are shown on Page 7.

The FBO had operating profits of approximately
$270K and $1,830K, for the month and year-to-date,
respectively, both favorable as compared to the
budget.

Monthly FBO operating revenues were unfavorable
to budget by approximately $S100K. Monthly FBO
COGS (cost of goods sold-fuel) compared to budget
were favorable by approximately $140K. Monthly
FBO operating expenses compared to budget were
favorable by approximately S29K.

YTD FBO operating revenues were unfavorable to
budget by approximately $165K, due to deicing
services. YTD FBO COGS (cost of goods sold-fuel)
compared to budget were favorable by
approximately $336K. YTD FBO operating expenses
compared to budget were unfavorable by
approximately S150K.

Page 2

PASSENGER AIRLINE SCHEDULES

Weekly Passenger Airline schedule flight changes
over the past months are as follows:

Begin + - End
) 243 27  (27) 243
Jun22  (week#22-26) 288 22 (14) 300
Jul22  (week#22-31) 300 27 (6) 321
Aug22 (week#22-35) 321 7 (18) 310
)
)

Jan22  (week#22-04

Sep22 (week#22-39) 310 - (40) 270
Oct22 (week#22-44) 270 13 (6) 277
Nov22 (week#22-48) 277 4 (38) 243
Dec22 (week#22-52) 243 26 ( 4) 265
Jan23  (week#23-04) 265 19 (15) 269
Feb23 (week#2308) 269 36 ( 3) 302
Mar23 (week#2312) 302 8 (13) 297
Apr23  (week#2316) 297 12 (9) 300
May23 (week#2321) 300 6 (16) 290
Jun23  (week#2325) 290 16 (28) 278
Jul23 (week#2330) 278 28 - 306
Aug23 (week#2334) 306 2 (9) 299
Sep23  (week#2338) 299 12 (25) 286
Oct23  (week#2343) 286 25 (14) 297
Nov23 (week#2347) 297 2 (41) 258
Dec23  (week#2352) 258 10 (11) 257
Jan24  (week#2404) 257 27 (17) 267
Feb24 (week#2408) 267 27 (7) 287
Mar24 (week#2412) 287 16 (18) 285
Apr24  (week#2417) 285 15 (12) 288
May24 (week#2421) 288 12 (7) 293
Jun24  (week#2426) 293 41 (6) 328
Jul24  (week#2430) 328 1 (1) 328
Aug24 (week#2434) 328 17 (6) 339
Sep24 (week#2439) 339 5 (16) 328
Oct24 (week#2443) 328 22 (7) 343
Nov24 (week#2447) 343 20 (45) 318

PROJECTIONS

2024 and 2025 enplanement projections are as
follows:

2024 2025

Jan 2024 1,425,000 1,460,000
Feb2024 1,425,000 1,460,000
Mar 2024 1,425,000 1,460,000
Apr 2024 1,435,000 1,460,000
May2024 1,435,000 1,460,000
Jun 2024 1,445,000 1,460,000
Jul 2024 1,455,000 1,470,000
Aug 2024 1,460,000 1,490,000
Sep 2024 1,470,000 1,490,000
Oct 2024
Nov 2024
Dec2024

BOND RATINGS
Apr21 Moody’s A3 Stable
Jul23  Moody’s A2 Stable

Mar20 S&P Global Ratings A- Negative
Apr21 S&P Global Ratings  A- Stable
Aug22 S&P Global Ratings A Stable
Aug24 S&P Global Ratings A+  Stable

Fitch Not Rated

September 2024 Monthly Financial-Report



Workforce consists of the following Full-Time Filled

positions:

Thru Week 23-02
Thru Week 23-06
Thru Week 23-10
Thru Week 23-18
Thru Week 23-22
Thru Week 23-33
Thru Week 23-36
Thru Week 23-41
Thru Week 23-46
Thru Week 23-50
Thru Week 24-03
Thru Week 24-07
Thru Week 24-11
Thru Week 24-15
Thru Week 24-20
Thru Week 24-24
Thru Week 24-28
Thru Week 24-33
Thru Week 24-37
Thru Week 24-41

FULL TIME FILLED POSITIONS

Begin + - End
181 - (2) 179
179 - - 181
181 4 (1) 184
184 13 (11) 186
186 5 (3) 188
188 2 (5) 185
185 5 (5) 185
185 6 (4) 187
187 5 (3) 189
189 6 4 191
191 7 7 191
191 7 2 196
196 2 4 194
194 3 1 196
196 5 3 198
198 9 8 199
199 3 3 199
199 2 5 196
196 5 3 198
198 6 - 204

(1) 4 position adjustment

*adjustment

NA are as follows:

Enplanements

COMPARISON WITH NATIONAL

Comparison of enplanement and cargo levels with the
North American (NAM) amounts as provided by ACI-

Month YOY% YTDYOY%  12YE YOY%

NAM ALB NAM ALB NAM ALB
Jan22 90.6 188.4  90.6 188.4 104.6 137.3
May22 31.8 384 59.9 93.6 101.2 161.5
Jun22 18.1 21.7  49.6 433  82.2 136.7
Ju22 7.8 151 403 610  65.5 107.1
Aug22 12.4 151 356 51.7 545 83.7
Sep22 185 10.6  33.4 31.4 47.4 21.8
Oct22 13.8 49 309 39.8 400 53.1
Nov22 84 3.3 285 357 328 416
Dec22 5.8 (0.4) 262 322 262 322
Jan23  26.8 26.8 23.8
Feb23 175 157 226 184  20.6 18.9
Mar23 9.7 0.6 175 13.6 17.0 17.0
Apr23 7.1 (2.7) 144 87 141 121
May23 7.1 22 127 7.2 122 95
Jun23 7.7 (1.2) 118 56 114 7.2
Ju23 7.8 (02) 112 46 114 57
Aug23 7.7 48 107 46 110 47
Sep23 57 33 102 45 100 3.9
Oct23 7.3 11.7 100 5.2 95 46
Nov23 7.0 11.0 9.7 59 9.4 55
Dec23 8.5 16.4 9.7 6.7 9.7 6.7
Jan24 35 6.8 35 68 81 55
Feb24 7.1 11.1 51 9.0 7.4 5.1
Mar24 4.6 13.2 5.0 10.5 69 6.2
Apr24 4.0 8.2 48 9.9 67 7.1
May24 5.6 10.7 51 10.1 66 7.8
Jun24 59 136 52 10.7 6.4 9.1
Jul2d 42 88 51 95 6.0 10.0

September 2024 Monthly Financial Report

Cargo (tons)
Month YOY%

NAM ALB
Jan22  (7.3) (14.3)
Apr22 (6.7) (24.2)
May22 (6.3) (18.7)
Jun22  (3.1) ( 6.8)
Jul22  (5.5) (14.5)
Aug22 (1.1) ( 0.1)
Sep22 (2.5) ( 2.3)
Oct22  (5.7) ( 5.6)
Nov22 (3.4) ( 0.8)
Dec22 (9.2) ( 3.0)
Jan23  (7.7) (7.7)
Feb23 (6.7) (10.3)
Mar23 (8.5) ( 2.0)
Apr23 (11.0) (2.4)
May23 (2.5) 4.6
Jun23  (6.6) (1.5)
Jul23  (11.5) (5.4)
Aug23 (3.1) 21.8
Sep23 (8.5) (8.3)
Oct23 (7.7) 1.9
Nov23 (5.5) 4.2
Dec23 (7.1) (4.4)
Jan24  (2.0) (9.1)
Feb24 3.3 6.5
Mar24 (5.9) (11.8)
Apr24 2.4 (7.4)
May24 5.2 (0.8)
Jun24  (5.0) (16.2)
Jul24 6.7 0.5

Page 3

YIDYOY%  12YE YOY%
NAM ALB NAM ALB
(7.3) (14.3) 41 33
(3.3) (12.8) 0.5 (4.6)
(3.9) (14.1) (0.4) (7.1)
(3.7) (14.6) (0.8) (7.8)
(4.0) (13.0)  (1.3) (9.1)
(3.7) (11.5)  (1.7) (9.0)
(3.5) (11.7)  (2.3) (9.5)
(3.9) (10.0) (2.8) (8.3)
(3.8) (9.2) (3.4) (8.4)
(42) (85) (4.2) (8.5)
(7.7) (7.7)  (4.2) (8.0)
(7.5) (9.4) (5.0) (9.4)
(7.9) (6.2) (5.8) (8.1)
(8.7) (5.2) (6.0) (6.1)
(7.5) (3.2) (5.7) (4.1)
(7.3) (2.9) (6.0) (3.7)
(7.9) (3.3) (6.3) (2.9)
(73) 01  (6.6) (L.0)
(7.4) (0.9) (7.1) (1.5)
(7.5) (0.6) (7.2) (0.9)
(7.4) (0.1) (7.6) (0.5)
(7.3) (0.6) (7.3) (0.6)
(2.0) (9.1) (6.9) (0.7)
1.0 (16) (61) 6.9
(1.7) (5.0) (5.8) (0.3)
(0.7) (5.6) (4.8) (0.7)
0.6 (46) (42) (1.1)
03) (6.7) (3.9 (2.4)
07 (61) (2.6) (2.0)



Albany County Airport Authority Page 4
Statements of Net Position

Unaudited Unaudited
September 30, 2023  September 30, 2024
ASSETS
CURRENT ASSETS
Unrestricted Assets
Cash and cash equivalents $17,928,797 $12,742,259
Development Fund 21,147,965 24,359,080
Accounts Receivable - net 799,364 2,330,399
Lease Receivable 2,567,186 2,722,345
Prepaid Expenses 1,116,589 894,923
Total Unrestricted Assets 43,559,901 43,049,006
Restricted Assets
Operating and Renewal Reserves 8,350,026 9,303,539
CFC Funds 463,315 482,343
Capital Funds 5,121,491 7,520,264
PFC Funds 9,959,695 11,734,745
Revenue Bond Funds 13,817,486 14,161,642
FAA Restricted Funds 210,082 218,582
Concession Improvement Funds 720,518 749,317
Total Restricted Assets 38,642,613 44,170,432
Total Current Assets 82,202,514 87,219,438
NON-CURRENT ASSETS
Capital Assets 281,139,428 297,116,249
Lease Receivable 18,404,031 16,969,066
Prepaid Expenses 194,232 178,797
Total Non-Current Assets 299,737,691 314,264,112
Total Assets 381,940,205 401,483,550
DEFERRED OUTFLOWS OF RESOURCES
Refunding 959,399 638,650
OPEB Expenses 1,025,989 906,998
Pension Expenses 1,048,107 1,063,610
Total Deferred Outflows of Resources 3,033,495 2,609,258
TOTAL ASSETS AND DEFERRED OUTFLOWS 384,973,700 404,092,808

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Payable from Unrestriced Assets 3,147,760 3,472,509
Payable from Restricted Assets 15,340,914 26,521,340
Total Current Liabilities 18,488,674 29,993,849
NON-CURRENT LIABILITIES
Bonds and other debt obligations 59,817,198 51,326,409
Net OPEB Liability 6,188,080 6,512,224
Net Pension Liability - proportionate share (108,772) 1,286,736
Total Non-Current Liabilities 65,896,506 59,125,369
Total Liabilities 84,385,180 89,119,218
DEFERRED INFLOWS OF RESOURCES
Concession Improvement Funds 879,701 1,018,109
OPEB Expenses 1,275,576 766,596
Pension Expenses 1,246,137 75,313
Leases 20,221,742 18,721,114
Total Deferred Inflows of Resources 23,623,156 20,581,132
NET POSITION
Invested in Capital Assets, net of Related Debt 211,257,606 225,024,664
Restricted 33,605,203 38,303,600
Unrestricted 32,102,555 31,064,194
Net Position 276,965,364 294,392,458

TOTAL LIABILITES, DEFERRED INFLOWS AND
NET POSITION $ 384,973,700 $ 404,092,808
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Albany County Airport Authority

2024 Summary of Revenues, Expenses and Net Results
For the nine months ended September 30, 2024

Current Month

Year to Date

Page 5

2024 2023 2024 2024 2023 2024
Budget Actual Actual Budget Actual Actual
AIRPORT OPERATING REVENUES
Airline $ 1,289,836 $ 1,264,974 $ 1,712,470 $ 11,608,528 $ 11,641,517 $ 14,789,082
Non-Airline 2,951,175 2,877,471 3,045,163 26,560,573 24,955,923 26,880,212
Total Revenues 4,241,011 4,142,445 4,757,633 38,169,101 36,597,440 41,669,294
AIRPORT OPERATING EXPENSES
Personal Services 1,073,882 975,494 943,716 9,664,939 7,976,153 9,385,841
Employee Benefits 561,368 444,330 462,248 5,052,314 4,002,774 4,340,468
Utilities & Communications 277,108 134,211 93,810 2,493,976 1,940,019 1,691,490
Purchased Services 644,465 429,492 830,164 5,800,182 4,317,485 7,474,236
Material & Supplies 483,710 362,231 331,358 4,353,394 3,579,280 3,989,569
Office 91,116 59,807 42,610 820,041 563,277 633,465
Administration 100,155 85,638 180,635 901,392 857,792 1,140,096
Non-Capital Equipment 76,304 0 0 686,738 298,557 297,116
Total Expenses 3,308,108 2,491,203 2,884,541 29,772,976 23,535,337 28,952,281
AIRPORT OPERATING RESULTS 932,903 1,651,242 1,873,092 8,396,125 13,062,103 12,717,013
FBO OPERATING RESULTS 201,040 34,979 270,190 1,809,360 2,049,323 1,830,142
TOTAL OPERATING RESULTS 1,133,943 1,686,221 2,143,282 10,205,485 15,111,426 14,547,155
OTHER REVENUES (EXPENSES)
Interest Earnings 66,667 175,809 223,974 600,003 1,269,021 2,069,491
Passenger Facility Charges 303,456 303,456 303,456 2,731,104 2,731,104 2,731,104
ACAA Debt Service (827,785) (835,222) (827,785) (7,450,065) (7,516,998) (7,450,065)
Line of Credit Interest (66,667) - (36,288) (600,003) - (144,490)
Grant Income 11,558 11,400 - 104,025 5,030,107 50,996
Grant Expense - - - - 1,282,040 -
Insurance Recoveries - - - - 335,000 32,201
Improvement Charges 30,700 30,700 30,700 276,300 276,300 276,300
Total Other
Revenues(Expenses) (482,071) (313,857) (305,943) (4,338,636) 3,406,574 (2,434,463)
INCOME/(LOSS) BEFORE CAPITAL
CONTRIBUTIONS 651,872 1,372,364 1,837,339 5,866,849 18,518,000 12,112,692
AIRLINE INCENTIVES (33,333) (17,515) (41,064) (299,997) (222,156) (334,819)
CAPITAL CONTRIBUTIONS - - 226,499 - 6,800,101 11,896,498
INCREASE (DECREASE) IN NET POSITION § 618,539 $ 1,354,849 § 2,022,774 $ 5,566,852 25,095,945 23,674,371
NET POSITION, BEGINNING OF PERIOD 251,869,419 270,718,087

NET POSITION, END OF PERIOD

$ 276,965,364 $ 294,392,458

RECONCIATION TO AIRLINE FUNDS REMAINING:

NET RESULTS BEFORE RESERVES 651,872 1,372,364 1,837,339 5,866,849 18,518,000 12,112,692
Less: Capital Improvements (332,701) (287,060) (332,701) (2,994,308) (2,583,537) (2,994,308)
Less: Reserve Requirements (107,545) (71,443) (107,545) (967,904) (642,985) (967,904)

NET RESULTS 211,626 1,013,862 1,397,093 1,904,637 15,291,478 8,150,480
Revenue Sharing:

Transfer to/from Airlines (50%) 105,813 506,931 698,547 952,319 7,645,739 4,075,240

Authority Share (50%) 105,813 506,931 698,547 952,319 7,645,739 4,075,240
Less: Airline Incentives (33,333) (17,515) (41,064) (299,997) (222,156) (334,819)
Net Authority Share $ 72480 $ 489416 $ 657,483 $ 652,322 § 7,423,583 $ 3,740,421
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Albany County Airport Authority
Operating Revenues
For the nine months ended September 30, 2024

Current Month

Year to Date

Page 6

2024 2023 2024 2024 2023 2024
Budget Actual Actual Budget Actual Actual
AIRLINE REVENUES
COMMERCIAL
Landing Fees-Signatory $ 646,841 $ 527,799 $ 803,886 $ 5821570 $ 4,745045 $ 6,610,755
Landing Fees-Non Signatory 7,030 0 0 63,270 0 0
Airline Apron Fees 82,544 69,361 78,609 742,893 624,246 682,257
Glycol Disposal Fee 25,120 0 0 226,077 232,118 227,695
CARGO
Landing Fees-Signatory 0 53,370 69,463 0 460,755 636,534
Landing Fees-Non Signatory 0 2,613 0 0 68,268 3,612
TERMINAL
Loading Bridges 73,556 59,389 73,556 662,004 534,505 634,395
Space Rental 453,996 552,108 686,497 4,085,965 4,968,976 5,989,138
Non-Signatory Per Turn Fee 750 333 459 6,750 7,604 4,695
TOTAL AIRLINE REVENUES 1,289,836 1,264,974 1,712,470 11,608,528 11,641,517 14,789,082
NON-AIRLINE REVENUES
AIRFIELD
Tenant Maintenance 2,500 2,081 1,680 22,500 28,841 46,447
Total Airfield 2,500 2,081 1,680 22,500 28,841 46,447
TERMINAL
Utility Reimbursement 2,000 3,795 3,651 18,000 28,092 27,684
Tenant Maintenance 1,713 0 0 15,419 4,150 26,820
Space Rent - Non Airline 13,011 18,851 16,410 117,101 170,268 148,273
Space Rent - Fixed Non Airline 48,329 47,130 47,130 434,961 424,166 424,166
Food & Beverage 121,125 105,495 124,291 1,090,125 979,357 1,107,146
Retail 90,250 78,978 85,975 812,250 772,525 759,285
Advertising 0 0 0 0 0 (4,300)
ATM 1,167 75 1,222 10,500 13,975 10,916
Operating Permits 29,256 28,758 28,121 263,304 260,394 287,432
Vending Machines 1,601 1,788 1,084 14,406 14,973 10,712
Baggage Cart Rentals 1,167 1,311 1,118 10,500 11,980 12,511
Total Terminal 309,619 286,182 309,000 2,786,567 2,679,880 2,810,644
GROUND TRANSPORTATION
Parking 1,549,451 1,348,009 1,496,753 13,945,057 12,951,570 13,650,439
Rental Cars 546,250 752,222 690,450 4,916,250 4,915,570 5,405,861
Access Fees 16,714 9,090 10,000 150,424 130,855 131,066
TNCs 28,000 31,411 35,465 252,000 260,370 281,166
Garage Space Rent 7,187 6,911 7,188 64,686 62,200 64,688
Garage Kiosk Rent 1,800 1,800 1,800 16,200 16,200 16,200
Total Ground Transportation 2,149,402 2,149,443 2,241,656 19,344,618 18,336,765 19,549,420
OTHER AIRPORT
Telephone System - Tenants 4,261 4,453 3,855 38,345 39,487 38,289
Building Rental 6,638 6,594 6,415 59,745 84,224 57,420
Control Tower Rental 66,210 64,595 65,887 595,893 581,358 592,985
Air Cargo Facility 91,667 42,689 109,615 825,000 387,001 986,661
State Executive Hangar 103,924 103,924 103,924 935,312 935,312 935,312
T Hangars 15,530 11,391 12,150 139,770 118,874 126,764
Tie Downs 132 132 136 1,190 1,909 1,225
Industrial Park 52,614 48,731 50,689 473,524 422,789 456,518
Land Rental 36,993 40,844 33,270 332,933 369,665 310,022
Eclipse Hangar 0 26,157 0 0 235,413 0
Hangar Rental 76,675 48,633 76,776 690,078 440,731 688,707
Antenna Space Rental 9,373 6,827 6,934 84,355 61,442 62,404
Internet and Cable Access 442 55 55 3,975 3,095 1,995
Fingerprinting 2,083 3,363 5,671 18,750 27,205 34,974
Tenant Maintenance 167 0 0 1,500 574 0
Purchasing Proposals 0 0 0 0 150 0
Ebay/Scrap/Equipment Sales 417 2,442 1,876 3,750 4,321 10,057
Utility Reimbursement 13,750 7,176 11,472 123,750 133,909 113,089
Reimb of Property Taxes 2,113 23,465 0 19,018 50,284 39,244
Other 6,667 (1,707) 4,101 60,000 12,694 18,034
Total Other Airport 489,654 439,765 492,826 4,406,888 3,910,438 4,473,701
TOTAL NON AIRLINE REVENUES 2,951,175 2,877,471 3,045,163 26,560,573 24,955,923 26,880,212
TOTAL REVENUES $ 4241011 $ 4,142,446 $ 4,757,633 $ 38,169,101 $ 36,597,440 $ 41,669,294
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REVENUES
Retail Fuel
Jet A Fuel Sales
AvGas Fuel Sales
Commercial AvGas Fuel Sales
Auto & Diesel Fuel Sales
Retail Fuel Sales

Into Plane Fees
Fuel Farm Fees
General Aviation Landing Fees
Aircraft Parking Fees
Deicing Services
FBO Properties
FBO Services
TOTAL REVENUES

COST OF SALES
Fuel Costs - Jet A
Fuel Discounts - Jet A
Fuel Costs - SAF
Fuel Costs - AvGas
Fuel Discounts - AvGas
Fuel Costs - Commercial AvGas
Fuel Costs - Auto & Diesel
Total Fuel Costs

Deicing Costs - Type | & IV
Customs Garbage, Oil & Other
Total Cost of Sales
Net Operating

Page 7

Albany County Airport Authority
FBO Results

For the nine months ended September 30, 2024

OPERATING EXPENSES BY CATEGORY

Personal Services
Salaries
Overtime
Total Personal Services
Employee Benefits
Utilities & Communications
Purchased Services
Materials & Supplies
Buildings
Grounds
Vehicles
Total Materials & Supplies
Admistrative Expenses
Non-Capital Equipment
TOTAL EXPENSES

FBO Net Direct Cost

Current Month Year to Date

2024 2023 2024 2024 2023 2024

Budget Actual Actual Budget Actual Actual
$ 620,833 $ 599,545 557,234 $ 5587500 $ 4,868,149 $ 4,967,382
35,363 50,164 56,520 318,263 342,000 379,256
1,667 3,823 10,248 15,000 15,847 21,436
24,583 12,466 11,301 221,250 175,488 180,755
682,446 665,998 635,303 6,142,013 5,401,485 5,548,829
67,500 57,340 66,735 607,500 555,335 568,715
76,375 68,522 88,256 687,375 646,595 753,772
28,333 31,039 54,882 255,000 301,984 403,849
45,833 47,996 68,330 412,500 462,151 496,501
124,954 0 0 1,124,588 1,887,685 1,222,118
37,428 24,692 33,253 336,848 259,397 286,682
11,250 13,440 27,718 101,250 140,440 221,700
1,074,119 909,027 974,477 9,667,073 9,655,071 9,502,167
311,667 331,187 252,556 2,805,000 2,661,173 2,577,844
25,000 18,800 18,836 225,000 135,365 149,810
0 0 0 0 0 0
26,738 38,665 48,582 240,638 263,177 289,300
0 1,092 1,226 0 8,655 9,245
1,250 3,284 1,739 11,250 13,348 11,393
18,500 9,958 15,143 166,500 138,375 146,551
383,154 402,985 338,082 3,448,388 3,220,094 3,184,143
94,442 0 0 849,981 1,211,712 750,185
167 3,525 0 1,500 25,374 29,422
477,763 406,510 338,082 4,299,868 4,457,180 3,963,751
596,356 502,517 636,395 5,367,204 5,197,892 5,538,416
150,710 129,544 157,423 1,356,393 1,195,766 1,484,277
20,669 21,150 21,481 186,019 192,198 180,916
171,379 150,693 178,904 1,542,412 1,387,964 1,665,194
67,067 68,502 30,962 603,601 422,637 405,711
8,507 6,341 6,660 76,566 91,724 74,135
57,568 60,232 48,904 518,114 379,439 516,328
11,117 4,401 8,743 100,055 88,740 66,370
3,167 0 1,225 28,500 8,796 8,990
38,099 90,615 52,578 342,893 421,875 520,844
52,383 95,017 62,547 471,448 519,410 596,204
28,870 29,549 38,229 259,826 273,940 336,341
9,542 57,205 0 85,879 73,455 114,361
395,316 467,538 366,205 3,557,845 3,148,569 3,708,274
$ 201,040 $ 34,979 270,190 $ 1,809,360 $ 2,049,323 $ 1,830,142
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Notes to Financial Statements

1. Accounting Basis 3. Accounts Receivable
This financial information is presented for the The amount of accounts receivables, shown as
purposes of comparing budget to actual results days of average annual (2023 Budget) daily
and for indicating generally how revenues and revenues, is as follows:
expenses have compared to budgeted revenues
and expenses through on a monthly basis. The $63,781,565 / 365 = $174,744

financial information presented herewith is

prepared on the Albany County Airport 32,330,399 /5174,744 = 13.33

Authority’s budgetary basis of accounting. Jan22 14.98
Jan23 6.96

This report includes preliminary operating and Aug 0.68
‘ot . . Sep 5.00

performance statistics, and financial forecasts Oct 1058
based upon the budgetary basis of accounting Nov 2.74
estimates that involve uncertainties that could Dec 1.10
- . . e . Jan24 13.50

result in actual financial results differing Feb 1357
materially from preliminary estimates. Mar 15.58
Apr 14.37

ay 26.09

Jun 7.34

2. Cash Reserves Jul 6.88
Aug 12.82

Sep 13.33

2024 Operating Budget - Airport  $40,097,302
2024 Operating Budget — FBO 10,476,951

$50,574,253 4. Capital Assets
Monthly Operating Outflow ($50’2Z42’ﬁ35/2112) The following are capital expenditures that are
e greater than $50,000 and have a useful life
Months Operating Reserves Unrestricted greater than one year:
$37,101,399/$4,214,521 ~ 8.80 months Collected
Land S 48,899,432
Months Operating and Renewal Reserves Buildings 247,884,827
$9,303,539/%4,214,521 ~2.20 months Equipment 21,685,447
Improvements 295,695,571

614,165,277
Accumulated Depreciation (358,738,428)

Unrest. Restr Total 255,426,849

Jan22 6.51 2.0 8.51 Construction In Progress
CIP — Terminal Connector 29,255,553
May 6.95 2.0 8.95 CIP — Other 12,433,848
Jun 6.93 2.0 8.93 41,689,401
ﬁﬂg ;-%g %-8 8'%? $297,116,250
Sep 8.03 20 10.03 5. FAAAIP Funding
Oct 8.26 2.0 10.26
ggé’ %%Z %8 18:%2 The following are grant amounts awarded to the
Jan23 6.85 2.1 8.95 Authority. Revenue is recognized when expenses
K/?Erzz% ;}13 %% 352,8 are submitted for reimbursement, not when they
T
a . . . Awarded Collected
jun2s 844 216 1080 AIP141-M.Plan $ 751,154 $ 644,551
Aug23 963 217 11.80 AIP143-CARES 15,277,876 15,277,876 C
Sep23 10.22 218  12.40 AIP144-CHRSSA® 5,093,917 5,093,917 C
Oct23 10.41 219 12.60 AlP145-CHRSSA? 320,510 320,510C
Nov23 10.61 219 12.80 AIP146-Taxi A 6,256,890 6,256,890 C
PECZZZ? 1%1118 %%g %ggg AlIP147-Snow Equi 1,537,634 954,635
an . . . AIP148-ARPA 12,113,224 -
Kﬁbzzﬁ g-gg %%ﬁ %8-gg AIP149-Con Relief 1,282,039 1,282,039 C
P 887 518 10183 AIP150-Taxi C 7,144,824 6,430,342
av24 8.22 217 10.39 AIP151-B #303 CT 2,000,000 958,885
Jun24 821 218 10.39 AIP152-Conc A 10,600,000 -
Jul24 6.87 2.18 9.05 AIP153-Rwy 1/19 9,326,858 -
Aug24 6.92 2.19 9.11 Jobs Act of 21 28,551,945 -
Sep24 8.80 2,20 11.00

1 Bipartisan Infrastructure Law,
annual appropriation $5,568,244, award
pending.
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6. Line of Credit Draws

Paid Reimbursed
LOC24-01 Mar 8,24 $984,381.73  Augl2,2024
LOC24-02 Mar 8, 24 761,816.97  Apr 02, 2024
LOC24-03 Mar 20,24 959,955.24  Apr 09, 2024
LOC24-04 May9,24 2,152,308.12 Jul 01, 2024
LOC24-05 May9, 24 1,285,737.86 Jul 01, 2024
LOC24-06 Jun 14,24 2,586,897.15 Oct 02, 2024
LOC24-07 Jun,14,24 2,337,750.23  Oct 02, 2024
LOC24-08 Aug 22,24 4,055,372.75 Oct 11, 2024

Amount outstanding at Oct 23, 2024: $0.00

7 Days Cash on Hand

Dec 2023 $51,761,984 373 days
Jan 2024 44,401,003 320
Feb 2024 44,293,925 319
Mar 2024 45,047,164 325
Apr 2024 45,677,031 329
Jun 2024 43,820,778 316
Jul 2024 38,188,392 275
Aug 2024 38,436,116 277
Sep 2024 46,404,875 334
Goal 400 days

8 Airport Development Fund Balance

Feb 2024 $24,413,858
Mar 2024 25,188,748
Apr 2024 27,110,625
May 2024 26,595,047
Jun 2024 25,283,714
Jul 2024 24,908,947
Aug 2024 25,283,714
Sep 2024 24,359,080
Previous Draws $2,530,000
Draw 240814 650,000
Draw 240927 100,000

Total Due to ADev  $3,280,000 Recd 10/16

Oct 23, 2024 $27,639,079

9 Airline Incentives (Month)

Month YTD

$41,064  $334,819
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Total Enplanements

Operations
Passenger

Cargo

Charter, Corporate & Diversi

General Aviation

Military
Total Operations

Landed Weight (000)
Cargo/Mail & Express
Jet A Gallons
AvGas Gallons
Deicing Consortium
Deicing sprayed/retail
Parking Revenue
Revenue per enplanement
Transactions
Average transaction
Concession Sales

Rental Cars
Revenue per enplanement

Food and Beverage
Revenue per enplanement

Retail
Revenue per enplanement

$
$

Albany International Airport
Statistics
For the nine months period ending September 30, 2024

Current Month

Budget

118,750

2,491
230
363

1,283

167
4,533

125,000
1,788
116,667
5,750

5,417

7,000

1,549,451 §
13.05 §

$

<« P

2023

113,844

2,406
204
376

1,301

122
4,409

126,249
1,630
112,720

7,767

1,348,009
11.84
45,580
29.57

6,098,030
53.56

868,388
7.63

394,891
3.47
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2024

127,013

2,760
120
435

1,866

228
5,409

152,710
1,554
117,983

11,937

1,496,753
11.78
51,639
28.98

6,904,425
54.36

1,020,549
8.03

429,873
3.38

Budget

1,068,750

22,418
2,070
3,263

11,550

1,500
40,801

1,125,000
16,088
1,050,000
51,750
48,750

63,000

$ 13,945,058

$

13.05

Year to Date
2023

1,017,571

22,279
2,048
3,352

11,203

1,466
40,348

1,135,025
15,029
993,199
55,224

42,745

61,312

$ 12,951,570
$ 12.73

425,152
$ 30.46

49,159,856
48.31

<« P

7,965,266
7.83

$
$
$ 3,676,224
$ 3.61

@ N
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2024

1,121,115

23,5622
1,266
3,545

11,772

1,778
41,883

1,246,420
13,782
994,981
65,718
49,880
51,5682
13,650,439
12.18

460,609
29.64

54,059,454
48.22

9,172,561
8.18

3,794,663
3.38
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© P @ N

Page 10

12 Month Running

2023

1,334,087

29,439
2,954
4,505

14,600

2,108
53,606

1,491,009
20,947
1,285,478
72,613
62,999
85,306
16,961,848
12.71

561,404
30.21

63,380,865
47.51

10,355,182
7.76

4,727,429
3.54

@ N
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2024

1,480,183

30,964
1,962
4,518

15,216

2,485
55,145

1,642,577
19,703
1,281,203
82,965
67,757
65,917
18,065,409
12.20

607,438
29.74

68,934,724
46.57

11,763,848
7.95

4,973,265
3.36



SCHEDULED AIRLINE PASSENGER SERVICE

Jan2022
Jan2023
Nov23
Dec23
Jan24
Feb24
Mar24
Apr24
May24
Jun24
Jul24
Aug24
Sep24
Oct24
Nov24

Weekly schedule flight changes are as follows:

1 ATL
2 BDL
3 BWI
4 MDW
5 ORD
6 CLT
7 IQF
8 DFW
9 DEN
10 DTW
11 FLL
12 RSW
13 LAS
14 MIA
15 MSP
16 MYR
17 BNA
18 EWR
19 LGA
20 MCO
21 SFB
22  PHL
23 RDU
24  PGD
25 TPA
26 PIE
27 DCA
28 IAD

Non-Stop  Non-Stop
Airlines Destination Destination

Airports Cities

7 18 13

6 19 13

6 20 15

6 21 15

6 20 14

6 20 15

6 22 16

6 20 14

6 20 14

7 20 16

7 20 16

7 23 17

7 22 17

7 23 17

7 25 18

Scheduled
Flights

1,066
1,140
1,172
1,203
1,154
1,132
1,249
1,252
1,295
1,375
1,439
1,459
1,386
1,356
1,298

Average
Flights
per Day

34.4
36.8
39.1
38.8
37.2
39.0
40.3
40.3
41.7
45.8
46.4
47.1
46.2
45.2
43.3

Monthly
Seats
Available

111,340
120,608
134,799
137,828
129,460
127,626
141,947
137,834
145,241
154,158
162,511
163,229
154,601
147,581
145,432

Monthly
Landed

Weight (Ibs.)

107,337,992
116,740,592
133,262,258
138,198,004
131,096,230
127,492,938
141,120,946
134,432,308
140,610,190
145,611,146
154,323,352
161,600,470
157,161,810
140,570,538
140,061,732
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Enplane.

74,020

93,882
114,293
108,990
102,258
108,129
122,407
119,477
123,993
126,907
143,652
149,279
127,013
131,347
123,326

Projected

Load

Factor

66.5%
77.8
84.8
79.1
79.0
84.7
86.2
86.6
85.3
82.3
88.4
91.5
82.2
89.0E
84.8E

(1) Six (6) cities may be served by two or more airports; Chicago (ORD/MDW), New York (EWR/LGA)
Orlando (MCO/SFB), Tampa (TPA/PIE/PGD), and Washington DC (DCA/IAD), Charlotte, NC (CLT/JQF).

Week Week Week Week
#39-2024 + (-) #43-2024 #04-2024 + (-) #43-2024 #04-2023

Atlanta, GA 20 1 - 21 20 3 (2 21 20
Hartford, CT - - - - - - - -
Baltimore, MD 33 - (4) 29 30 5 (6) 29 26
Chicago-Midway 13 1 - 14 10 10 (6) 14 12
Chicago-O’Hare 45 - (6) 39 24 28 (13) 39 25
Charlotte, NC 27 - (6 21 21 9 (99 21 20
Charlotte/Cond, NC B11/24 - - 2 - 2 - 2 -
Dallas/FT Worth, TX 7 - (2) 5 7 - (2) 5 -
Denver, CO 7 - (2) 5 - 7 (2) 5 -
Detroit, Ml 27 1 - 28 21 7 - 28 -
Fort Lauderdale, FL 5 4 - 9 7 6 (4) 9 6
Fort Myers, FL - - - - - 1 (1) - -
Las Vegas, NV B8/24 3 2 - 5 - 6 (1) 5 -
Miami, FL (seasonal) B11/24 - 1 - 1 1 1 (1) 1 1
Minneapolis, MN - - - - - - - - -
Myrtle Beach, SC 2 - - 3 (2)
Nashville, TN 2 - - 2 2 - - 2 3
Newark, NJ 21 - (7)) 14 20 7 (13) 14 14
New York, LaGuardia 13 - - 13 13 1 (1) 13 24
Orlando, FL 19 8 - 27 20 17 (10) 27 15
Orlando/Sanford, FLE8/24 2 - - 2 2 6 (6) 2 2
Philadelphia, PA 28 - (8 20 18 20 (18) 20 20
Raleigh-Durham, NC B5/24 2 - - 2 - 2 - 2 -
Tampa/Punta Gorda, FL 3 - (1) 2 2 6 (6) 2 2
Tampa, FL 7 - (2) 5 7 6 (8) 5 2
Tampa/St. Pete, FL (S) E8/24 2 - - 2 2 3 (3) 2 2
Washington DC-Reagan 27 - (7) 20 20 7 (7) 20 26
Washington DC-Dulles 28 - - 28 20 12 (4) 28 21

343 20 (45) 318 267 175 (124) 318 269

Year-To-Date (net)

September 2024 Monthly Financial Report
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Week 44 2024
Full Time Positions
Budget Budget Budget Filled Vacant
Full Part Total Full Full
Time Time Time Time

AVvPORTS
Jan22 165 15 180 132 33
Jan23 175 16 193 129 46

Thru Week 24-07 192 10 202 142 50
Thru Week 24-11 192 10 202 140 52
Thru Week 24-15 192 10 202 142 50
Thru Week 24-20 192 10 202 145 47
Thru Week 24-24 192 10 202 144 48
Thru Week 24-28 192 10 202 146 46
Thru Week 24-33 192 10 202 144 48
Thru Week 24-37 192 10 202 144 48
Thru Week 24-41 192 10 202 148 44
FBO
Jan22 33 - 33 25 8
Jan23 36 2 38 30 7
Thru Week 24-07 36 2 38 34 2
Thru Week 24-11 36 2 38 34 2
Thru Week 24-15 36 2 38 34 2
Thru Week 24-20 36 2 38 33 3
Thru Week 24-24 36 2 38 35 1
Thru Week 24-29 36 2 38 33 3
Thru Week 24-33 36 2 38 32 4
Thru Week 24-37 36 2 38 34 2
Thru Week 24-41 36 2 38 36 -
ACAA
Jan22 20 3 23 20 -
Jan23 20 3 23 20 -
Thru Week 24-07 20 3 23 20 -
Thru Week 24-11 20 3 23 20 -
Thru Week 24-15 20 3 23 20 -
Thru Week 24-24 20 3 23 20 -
Thru Week 24-28 20 3 23 20 -
Thru Week 24-33 20 3 23 20 -
Thru Week 24-37 20 3 23 20 -
Thru Week 24-417 20 3 23 20 -
Total
Jan22 218 18 236 177 41
Jan23 231 21 252 179 53
Thru Week 24-03 230 20 250 191 39
Thru Week 24-07 248 15 263 196 52
Thru Week 24-11 248 15 263 194 54
Thru Week 24-15 248 15 263 196 52
Thru Week 24-20 248 15 263 198 50
Thru Week 24-24 248 15 263 199 49
Thru Week 24-28 248 15 263 199 49
Thru Week 24-33 248 15 263 196 52
Thru Week 24-37 248 15 263 198 50
Thru Week 24-41 248 15 263 204 44

September 2024 Monthly Financial Report
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Week 44 2024
Full Time Positions

Budget Budget Budget Filled Vacant
Full Part Total Full Full
Time Time!¥ Time Time
10 Airfield (a) 29 2 31 20 (0 LOA) 9
20 Terminal-Custodial(b) 30 1 31 24 (2 LOA) 6
20 Terminal-Facilities(b) 11 1 12 10 (0 LOA) 1
21 Loading Bridge(b) 3 - 3 3(0LOA) -
30 Parking (b) 22 5 27 16 (2 LOA) 6
30 Parking — Shuttle (b) 12 1 13 11 (0 LOA) 1 1
32 Landside - - - - -
41 Operations (b) 38 - 38 20 (0LOA) 18 3
42 ARFF (c) 25 - 25 24 (1L0A) 1
43 Security 3 - 3 2 1
50 Vehicle Maint. (a) 12 - 12 11 1
59 Airport Mgmt. 7 - 7 7 -
60 FBO Comm. 11 - 11 11 -
61 FBO GA 21 2 23 21 - 1
69 FBO Admin (added) 4 - 4 4 - 1
71 ACAA 20 3 23 20 -
248 15 263 204 44
) Does not include seasonal.
Balance Hire Vacated Balance
May 2022 169 7 3 173
June 173 4 2 175
July 175 - 2 174
Aug 174 8 1 181
Sep 181 5 3 183
Oct 183 - 2 181
Thru week 50 181 2 2 181
Thru week 23-02 181 - 2 179
Thru week 23-06 179 - - 181
Thru week 23-10 181 4 1 184
Thru week 23-18 184 13 11 186
Thru week 23-22 186 5 3 188
Thru week 23-33 188 2 5 185
Thru week 23-36 185 5 5 185
Thru week 23-41 185 6 4 187
Thru week 23-46 187 5 3 189
Thru week 23-46 189 6 4 191
Thru week 24-03 191 7 7 191
Thru week 24-07 191 7 2 196
Thru week 24-11 196 2 4 194
Thru week 24-15 194 3 1 196
Thru week 24-20 196 5 3 198
Thru week 24-24 198 9 8 199
Thru week 24-28 199 3 3 199
Thru week 24-33 199 2 5 196
Thru week 24-37 196 5 3 198
Thru week 24-41 198 6 - 204

(a) CSEA 12/31/2026
(b) SMART 10/31/2023
(c) IAFF 03/31/2023

September 2024 Monthly Financial Report



RFB/P/Qs Schedule

Competed

Page 14

Bid Pre Bid
Notice Meeting  Opening

Planned / Pending

24-

24-
24-SE1201
24-1204
24-SE1203
24-SC1211
24-SC1212
24-SC1214

RFB - Fuel Farm Fire Suppression System (no bids)
RFP — Shuttle Bus Detailing Services

RFP — On-call HVAC Services

RFB — Deicing Product for Airfield Pavement Surfaces
RFP — On-call Plumbing Services

RFQ — Compliance Audit Services

RFP — Cable and Telecommunications Technician

RFP — Security Guard Services

NOTICE OPENING
DATE DATE
NO BIDS
Pending
Sep 12 Oct 22
Sep 12 Oct 17
Sep 19 Oct 24
Sep 26 Oct 24
Oct 03 Oct 31
Oct 22 Nov 12

September 2024 Monthly Financial Report
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N2

Thursday, November 21, 2024

Concessions & Ambassador Program Report
Minority Percentages in the Concessions Workforce

Date Min/Total HMSHost OHM Paradies Dunkin

October 2023 87/134=65%| 34/60=57% | 38/43=78% 11/24=46% 4/7-57%
November 2023 76/118=65%| 33/56=59% | 28/33=85% 12/23=52% 3/6=50%
December 2023 82/124=66%| 35/58=60% | 30/36=83% 14/24=58% 3/6=50%
January 2024 83/131=63%| 35/58=60% | 31/40=77% 14/26=54% 3/7=43%
February 2024 83/128=65%| 34/60=57% 32/37=86%| 13/25=52% 4/6=67%
March 2024 91/136=67%| 39/65=60% | 34/41=90%| 15/24=62% 3/6=50%
April 2024 89/138=64%| 37/65=57% 38/42=90%| 10/25=40% 4/6=67%
May 2024 89/137=65%| 39/63=62% 35/43=81%| 12/25=48% 3/6=50%
June 2024 81/131=62%| 36/62=58% 31/40=77%| 10/22=45% 4/7=57%
July 2024 84/134=63%| 39/63=62% 31/41=75% 9/22=41% 5/8=62%
August 2024 80/127=63%| 35/60=58% 29/36=80% 12/25=48% 4/6=67%
September 2024 79/127=62%| 34/63=54% 31/36=86% 10/22=45% 4/6=67%
October 2024 76/131=58%| 33/66=50% 30/36=83% 11/23=47% 2/6=33%

2024

Month Concession Revenue Enplanements Revenue Per enplanement

January $1,103,915 100,258 $11.00/enp

February 51,173,876 108,129 $10.85/enp

March 51,426,460 122,407 $11.65/enp

April 51,389,312 119,477 $11.63/enp

May $1,426,573 123,993 $11.50/enp

June $1,485,891 126,907 $12.00/enp

July $1,722,346 143,652 $11.99/enp

August $1,778,657 149,279 $11.91/enp.

Sept $1,450,422 127,013 S11.42/enp

Oct

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222



Concessions
Annual Inspections with the Albany County Health Department occurred on Tuesday, October 1, 2024. The
inspections resulted in a ratings score of Excellent for all locations.

Ambassador Program

2024 Totals
Tours YTD
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0 0 1 2 4 2 1 0 0 1 11
Canines
| 3128 | 4536 | 4977 | 5539 | 4945 | 5345 | 5603 | 4167 | 3634 | 5196 | | | 47,070 |

Ambassador Hours
| 745 | 749 | 815 | 865 | 941 | 711 | 774 | 780 | 825 | 792 | | | 7997 |

Guests Served
| 6257 | 4804 | 7471 | 7032 | 9049 | 7646 | 8462 | 6408 | 7766 | 9115] | | 74,010 |

Ambassador Shifts
| 240 | 258 | 280 | 269 | 340 | 156 | 285 | 285 | 327 | 322 | | | 2,762 |

Business Center

137 | 119 | 150 | 161 | 167 | 162 | 199 | 214 | 175 | 217 | | . 1,701

Albany International Airport | 737 Albany Shaker Rd, Albany, NY | AlbanyAirport.com | (518) 242-2222



AGENDA ITEM NO. 9

Public Affairs



AGENDA ITEM NO. 10

Authorization of Contracts/Leases/Contract

Negotiations/Contract Amendments



AGENDA ITEM NO. 10.1

Lease: Lease No. L-1217: 22
Jetway Drive — Office Space with
CommuteAir, LLC d/b/a CommuteAir



AGENDA ITEM NO: 10.1

MEETING DATE: November 21, 2024

ALBANY COUNTY AIRPORT AUTHORITY
REQUEST FOR AUTHORIZATION
ACAA Approved

11/21/2024
DEPARTMENT: Administration/ Legal

Contact Person:  Peter F. Stuto, Acting Chief Executive Officer
Christine C. Quinn, Authority Counsel

PURPOSE OF REQUEST:

Lease: Lease No. L-1217: 22 Jetway Drive — Office Space with CommuteAir, LLC d/b/a
CommuteAir

CONTRACT AMOUNT:

84,038 per month (348,456 per year) plus a utility charge subject to a three (3%) annual
adjustment

BUDGET INFORMATION:

Anticipated in Current Budget: Yes___ No_/ NA_ /

FISCAL IMPACT - FUNDING (Dollars or Percentages)

Federal State Airport

JUSTIFICATION:

CommuteAir is an affiliate airline operating at this Airport and providing service as United
Express for United Airlines. CommuteAir has requested to lease the office space at 22 Jetway
Drive as it currently exists. The lease is for five years at the initial rate of $4,038 per month
(848,456 per year) plus a utility charge subject to a three (3%) annual adjustment.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:

Recommend approval.

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES_ / NA

BACK-UP MATERIAL:

1) Locator Map
2) Draft Lease
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OFFICE LEASE AGREEMENT

BETWEEN

COMMUTEAIR, LLC

D/B/A COMMUTEAIR

AND

ALBANY COUNTY AIRPORT AUTHORITY

CONTRACT NO: L-1217

5,384 +/- OFFICE SPACE AT 22 JETWAY DRIVE
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AGREEMENT

THIS AGREEMENT (the “Agreement”) made and entered into and effective as of the
day of 20, between the ALBANY COUNTY AIRPORT
AUTHORITY (the “AUTHORITY™) , having offices at the Albany International Airport, 737
Albany Shaker Road, Suite 300, Albany, NY, 12211 and COMMUTEAIR LLC D/B/A
COMMUTEAIR (the “TENANT”), organized and existing under the laws of the State of
Delaware, licensed to do business in the State of New York, having an office at 24950 Country
Club Blvd, Suite 200 North Olmsted, OH 44070.

RECITALS

A. WHEREAS, the County of Albany (the “County”) is the owner of the Albany
International Airport (the “Airport”), located in the Town of Colonle County of Albany, State of
New York; and, 5

B. WHEREAS, the AUTHORITY, a body. corporate and politic constituting a public
benefit corporation established and existing pursuant to the Albany: County Alrport Authority Act
enacted by Chapter 686 of the laws of 1993 and set forth in Title 32 of the New York Public
Authorities Law; and,

Cs WHEREAS, the County and the AUTHORITY have entered into a lease agreement
(the “Airport Lease Agreement”) effective as of May 16, 1996, for a term expiring December 31,
2049, whereby the AUTHORITY has the exclusive right to.operate, maintain and improve the
Airport and do anything else permitted by law, subject only to the restrictions and conditions stated
in such Airport Lease Agreement and in accordance with applicable law; and,

D. WHEREAS, the AUTHORITY is entitled to reasonably regulate the business of
any company that desires'to provide:any aeronautical services at the Airport in accordance with
the Minimum Standards Requirements adopted by the AUTHORITY on February 3, 2003 as such
requirements may be amended frpm time to time by the AUTHORITY; and,

HE WHEREAS, the use of the Airport facilities by a provider of maintenance and
repair services 1imposes additional costs on the operations and maintenance of the Airport for which
the AUTHORITY is entitled to establish and collect fees as it may deem necessary or desirable
and such fees shall at all times in the judgment of the AUTHORITY be sufficient to maintain the
operations of the AUTHORITY on a self-sustaining basis; and,

F. WHEREAS, the TENANT desires to lease office space at the Airport and is
requesting permission‘to have access to the Airport as provided for in this Agreement.



AGREEMENT

NOW, THEREFORE, for and in consideration of the mutual covenants and promises
contained herein, Authority and Tenant agree as follows:

1. DEFINITIONS

“Acts or Omissions” means as defined in Section 11.1.

“Affiliate” of any specified Person means (i) any entity controlling; controlled by, or under
common control with the Person (an “Affiliated Entity”); or (ii).any entity resulting from the
merger or consolidation of or with the Person or an Affiliated Entity; (iii) any person or entity that
acquires all (or substantially all) of the assets of the Person.or an Affiliated Entity; or (iv) any
successor of the Person or an Affiliated Entity by reason of public offering, reorganization,
dissolution, or sale of stock, membership, or partnershipintetests or assets.

“Aircraft Operations Area” or “AOA” includes the areas:of the Airport to which-authorized
aircraft have access, including, but not limited to, taxiways, runways and refuehng areas. The
AOA is depicted in Exhibit A. '

“Building” means the building or bu11d1ngs located orto be located on the Premises from
time to time. : ;

“Building Equipment” means all fixtures 1ncorporated in the Premises owned by
AUTHORITY or TENANT and used, useful, or necessary to operate the Building as such
(including boilers; compactors; compressors; ‘conduits; ducts; elevators; engines; equipment;
escalators; fittings; heating, ventilating and air conditioning systems; machinery; and pipes) as
opposed to operating any business in the Building.

“Common Area” meansithe A/C taxi-lanes;common use apron areas, pedestrian sidewalks,
truckways, tug roads, delivery areas, vehicle parking areas, stairs and elevators not contained in
leased ar€as, public restrooms and comfort stations, if any, and all other areas or improvements at
the Aitport which may be provided by AUTHORITY from time to time for the convenience and
use ‘of the TENANT and their respective agents, employees, customers, invitees, and other
licensees of AUTHORITY. ;

“Effective Date” means January 1, 2025.

“Equipment Lien” means any security interest, financing lease, personal property lien,
conditional sales agreement, chattel mortgage, security agreement, title retention arrangement or
any similar arrangement (including any related financing statement) for Tenant’s acquisition or
leasing of any FF&E used in the Premises that is leased, purchased under conditional sale or
installment sale arrangements, encumbered by a security interest, or used under a license, provided
that each Equipment Lien encumbers or otherwise relates only to the FF&E for which such secured
party provides bona fide purchase-money financing or a bona fide equipment lease, after the
Effective Date. A leasehold mortgage is not an Equipment Lien.

“Event of Default” means as defined in Section 17.
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“Environmental Law” means and includes all applicable federal, state, and local Laws
currently in effect or which may come into effect during the Term of this Lease, as may be amended
from time to time, and all implementing regulations, orders, and applicable federal or applicable
state court decisions interpreting, relating to, regulating or imposing liability (including, but not
limited to, response, removal, remediation and damage costs) or standards of conduct or
performance relating to industrial hygiene, occupational health and/or safety conditions,
environmental conditions, or exposure to, contamination by, or clean-up of, any and all Hazardous
Materials, including without limitation, all applicable federal or state super lien or environmental
clean-up statutes and any regulations, policies, permits or approvals. promulgated or issued
thereunder. \

“Expiration Date” means the date when this Lease terminates or-expires in accordance with
its terms, whether on the scheduled expiration date, by AUTHORITY"s exer01se of remedies for
an Event of Default, or otherwise.

“FAA” means the Federal Aviation Administration.

“FF&E” means all movable furniture, furmshlngs equipment, and personal property of
TENANT or anyone claiming through TENANT (excludmg Building Equipment) that may be
removed without material damage to .the Premises and without adversely affecting: (a) the
structural integrity of the Premises; (b) any electrical, plumbing, mechanical, or other system in
the Premises; (c) the present or future operation of any such system;.or (d) the present or future
provision of any utility service to the Premises. FF&E includes items such as factory equipment,
furniture, movable equipment, telephone, " telecommunications and facsimile transmission
equipment, point of sale equipment, televisions, radlos network racks, and computer systems and
peripherals. i

“Government” ‘means each and every governmental agency, Authority, bureau,
department, quasi-governmental body;-or other entity or instrumentality having or claiming
jurisdiction over the.Premises (or any activity this Lease allows), including the United States
government, the State and County governments, AUTHORITY, and their subdivisions and
municipalities, and all ‘other applicable governmental agencies, authorities, and subdivisions
thereof. “Government” shall also include any planning commission, board of standards and
appeals, department of bulldmgs city‘council, zoning board of appeals, or similar body having or
claiming jurisdiction over the Premlses or any activities on or at the Premises.

“Hazardous Materials” means any and all substances, products, by-products, waste, 1,4
dioxane, and per-and polyfluoroalkyl substances (“PFAS”), or other materials of any nature or
kind whatsoever which (a) are or become listed or regulated under any Environmental Laws; (b)
give rise to liability under any Environmental Laws or any statutory or common law theory based
on negligence, trespass, intentional tort, nuisance, strict or absolute liability or under applicable
reported decisions of state or federal court; or (c) which may be hazardous or harmful to the air,
water, soil or environment or affect industrial hygiene, occupational health or safety, including
without limitation, petroleum and/or asbestos materials, products, by-products, or waste.




“Laws” means all present or future federal, state, county and municipal laws, ordinances,
rules, requirements, orders, proclamations, directives, building codes, and regulations of any
Government affecting the Premises, this Lease, or any construction in any way.

“Monetary Default” means as defined in Section 17.

“Person” means any association, corporation, Government, individual, joint venture, joint-
stock company, limited liability company, partnership, trust, unincorporated organization, or other
entity of any kind.

“Premises” means as described in Article 3 and depicted on Exhibit A.

“Real Estate Taxes” means all general and special real estate taxes (including taxes on
FF&E, sales taxes, use taxes, privilege taxes, and the like), assessments, municipal water and sewer
rents, rates and charges, excises, levies, license and permit fees, fines, penalties, privilege taxes in
Albany County and other Government charges and<any interest or costs with:respect thereto,
general and special, ordinary and extraordinary, foreseen and unforeseen, of any kindand nature
whatsoever that at any time before or during the Term and applicable to the Term or any part of it
may be assessed, levied, imposed upon, or become due and payable out of or in respect of, or
charged with respect to or become a lien on, the Premises, or any FF&E, Building Equipment or
other facility used in the operation thereof; or the rent or income received therefrom, or any use or
occupancy thereof. ‘

“Rent” means as defined in Section 4

“Term” means as-defined in Section 2.1.

“TSA” means th e Transpoftation Security .Administration.
2. TERM OF AGREEMENT

2:1" Term. Theterm ofthis Agreement (the “Term”) shall be for the period commencing

: January 1, 2025 and ending December 31, 2029. The AUTHORITY and the

TENANT agree that the term of this Agreement may be extended for two (2) one

(1) year periods at the written request of the TENANT, and with the written
“approval of the AUTHORITY.

2.2 Termination: Either party may effectively terminate this LEASE, with or without
cause; by furnishing, the opposite party ninety (90) days advance written notice.
The date specified in such notice, the “Date of Termination”.

23 Holding Over -- In the event TENANT shall, after expiration of the Term or other
termination of this lease , hold over and continue to occupy the Premises (as hereinafter
defined), such holding over shall not be deemed to operate as a renewal or extension of this
LEASE but shall only create a month-to-month extension on all the same terms, conditions
and covenants, including the payment of Rent and Fees and other contained herein. No
conduct of the AUTHORITY shall be deemed to constitute a waiver by the AUTHORITY
of its right of re-entry, nor shall the receipt of rent or any part thereof or any act in apparent



affirmance of the continued tenancy operate as a waiver of the AUTHORITY's right to
terminate the TENANT’s use and occupancy of the Premises by eviction action or
otherwise.

3. PREMISES

3.1

3.2

Lease Area. The AUTHORITY in consideration of the rents, terms, covenants,
conditions and agreements contained herein, hereby demises and lets to the
TENANT, and the TENANT hereby accepts, the use of such real property depicted
in Exhibit “A” (the “Leased Area” or “Premises”). The Lease Area is 5,384 +/-
SF are in a portion of 22 Jetway Drive at the Airport. The AUTHORITY and the
TENANT agree that the initial Leased Area set forth in'Exhibit “A” may be revised
periodically at the request of the TENANT and with the written approval of the
AUTHORITY. The AREA set forth Exhibit “A” may be substituted for an
equivalent space of equal size and value in other locations at the Airport acceptable
to the TENANT. The AUTHORITY makes no representations or warranties
respecting the condition of the Lease Areas and the TENANT accepts the same “as

A

1S

A 37,416 sf area of Building 119 at 22 Jetway Drive is leased to American Airlines
as depicted in “Exhibit A% This 37,416 sf area is:comprised of a hangar bay and
office space for mechanic repair operations. At such.time that the AUTHORITY
is on notice that the above stated area will become vacant, the AUTHORITY shall
notify TENANT and the parties may negotiate. a lease of the above stated area.

Ancillary Rights. The AUTHORITY grants the TENANT the following rights:

3.2.1"" The right in common with others of ingress and egress to the Premises
subject to all-Airport Rules and Regulations over the Airport service roads
and airfield for TENANT; its employees, contractors and subcontractors,
suppliers of goods and materials, furnishes of service agents, guests,
‘pattons, sub40p_erat9rs and invitees; and

3.2.2 The right in common with others to use the common areas of the Airport
and appurtenances thereto, such as the airfield, ramps, and parking lots,
and any additions thereto which may be designated by AUTHORITY for
common use, together with the facilities, equipment, improvements and

- services which have been or may hereafter be provided at the Airport for
‘common use.

Notwithstanding the foregoing rights, the AUTHORITY shall maintain the right to: (1)
implement and periodically update reasonable Rules and Regulations governing these
rights; and (2) modify these rights to, in the AUTHORITY’s sole discretion, facilitate
future development of the Airport provided that no such modification shall interfere
materially with TENANT’s use and enjoyment of the Premises. If the AUTHORITY
desires to modify these rights, it will also attempt to accommodate the TENANT's
operations on the Premises.
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3.3

Reservation of Rights by the AUTHORITY. The AUTHORITY, for the benefit of

itself, its agents, employees, contractors and invitees, expressly reserves and
excepts from the Premises and the rights granted under this Agreement, the
following:

3.3.1

3.3.2

333

334

RENT

4.1

The right of flight for the passage of aircraft above the Premises, together
with the right to cause such noise, vibrations and disturbances as may be
inherent in the operation of an airport and of aircraft now known or
hereafter used; ,

The right to inspect the Premises at any time‘and the right to enter upon the
Premises at any time, for any purpose necéssary; incidental to, or connected
with any matter related to the exercise of its governmental functions, or as
may be required in the operation; maintenance or:development of the
Airport, or to determine whether the TENANT has complied or is
complying with the terms and conditions of this Agreement, or as may be
permitted in connection with the enforcement of the AUTHORITY's rights
as set forth in this Agreement; provided, however, that except in emergency
circumstances or in situations where inspections must necessarily be
undertaken during other than normal business hours, such inspections will
occur only after reasonable notice to the TENANT, during regular business
hours to the extent reasonably feasible, and in'such manner as to minimize
interference with the TENANT’ST business, operations and personnel;

The right.and easement to‘install, maintain, repair, replace, or remove and
replace water or sewer ‘pipes, electrical lines, gas pipes, or any other

utilities or services at the Airport or on the Premises along with the right to

enter the Premises in order to:accomplish such actions as are related to this
right at all times; and ’

All easements, if any, shown in Exhibit “A” and all other current or future,
temporary or permanent easements necessitated in the AUTHORITY's sole
discretion for its construction program and/or any local, state or interstate
highway relocation or construction program.

Rent.  In<consideration of TENANT's right to use and occupy the Premises,
TENANT shall pay monthly a fixed rent (“Rent”) equal to the following:

January 1, 2025 - December 31, 2025  $48,456.00 ($9.00/sqft * 5,384 sqft)
January 1, 2026 - December 31, 2026 ~ $49,909.68 ($9.27/sqft * 5,384 sqft)
January 1, 2027 - December 31, 2027  $51,406.97 ($9.55/sqft * 5,384 sqft)
January 1, 2028 - December 31, 2028  $52,949.18 ($9.83/sqft * 5,384 sqft)
January 1, 2029 - December 31, 2029  $54,537.65 ($10.13/sqft * 5,384 sqft)
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4.2

4.3

4.4

4.5

Payment. The Rent shall be paid monthly on the first (1st) day of each month
preceding the TENANT's occupancy of the Premises.

All payments shall be made at or sent to:

Albany County Airport AUTHORITY Attn: Account Receivable
Administration Bldg., Suite 204 Albany, New York, 12211-1057

No Offsets. Except as expressly set forth herein, TENANT shall pay all Rent
without offset, defense, claim, counterclaim, reduction, or.deduction of any kind
whatsoever. h

Delinquent Rent. There shall be added to all sums due AUTHORITY and unpaid,
an interest charge of one and one-half (1-1/2%) percent per month. No interest
shall be charged upon any account until payment is ten (10) days overdue but such
interest, when assessed thereafter, shall be computed from the due date.

Utilities.

4.5.1 Throughout the Term of this Agreement, TENANT shall pay the
AUTHORITY all‘Rents and other charges for all electricity and water
utilities consumed on the Premises. Stated utility usage and demand
charges for the Premises shall'be measured by meters paid for by TENANT
at its sole cost and expense. In the ¢ase of multiple operators, usage will be
allocated based on squate footage occupied.

452 fAUTHORITY shall not be liable or responsible for any uncontrollable
+ unavailability, failure, stoppage, interruption or shortage of any utilities or
other services, except when primarily caused by AUTHORITY.

453 Any special telephone or other communication services, if requested, shall

be TENANT's responsibility. All equipment will be furnished by the
AUTHORITY andthe costs thereof and any usage charges shall be payable
to the AUTHORITY within thirty (30) days of billing by the AUTHORITY.

USE

5.1

52

Permittéd Uses. TENANT shall have the right to use and maintain the Premises as
office space.

Prohibited Uses. Other than use as office space, no other goods or services may be
provided, expanded or conducted by TENANT without the prior written consent of
the AUTHORITY, which consent shall not unreasonably withheld or delayed.
Without limiting the generality of such prohibition, the following uses are
specifically prohibited unless prior written consent of the AUTHORITY is secured:

5.2.1 Sale of alcoholic beverages;
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5.2.2 Maintenance for hire or sale of non-aviation products or services;
5.2.3 Any use prohibited by law or regulation;

5.2.4 Except the fees and charges specifically provided for in this Lease,
TENANT shall not collect any fees or charges from parties utilizing the
Airport or the Premises. If TENANT violates this provision,
AUTHORITY, in addition to all other remedies, shall be entitled to one
hundred percent (100%) of all such fees and charges collected, and the
same shall be payable immediately

Prohibition of Commercial Activity. TENANT shall not conduct any business on

any or all of the Leased Premises that is open 16 the public generally and that is in
direct competition with tenants, lessees or.concessionaires of the AUTHORITY,
except with consent of the AUTHORIT Y-other'than a flight school or maintenance,
repair and overhaul (MRO) operation. By way of example but not by way of
limitation, there shall not be conducted on the Léase Premises:

5.3.1

532

5.3.3%

534

538

53.6

Commercial or rental activities in(§li1ding buf not limited to, a restaurant,
cafe or dining business or facility (other than snack or coffee bar for the sole
use of TENANT’S employees, students, pilots, mechanics or business
invitees using the Leased Premises) that is‘open to the public generally.

The renting or leasmgbf any automobiles in’connection with the operation
of an automobile rental business or the parking of automobiles for rental or
“car-sharing” purposes;

The providing of any fee-paid orfree public parking facilities other than for
TENANT’s employees, students, contractors, vendors or service providers

(parking in areas othefthan those designated on the Leased Premises by

TENANT for such purpose is strictly prohibited);

The use of any po‘rfion of the Leased Premises for residential purposes,
except for temporary sleeping quarters for aircraft personnel (e.g., pilot or
mechanic) using the Leased Premises;

Other than temporary trailers and structures in connection with construction
of the Project, TENANT shall not place other temporary or mobile-type
structures on the Leased Premises or Airport without the AUTHORITY s

‘advance written consent; and

Activities, other than activities authorized in Section 3.1 above and with
respect to TENANT’s Affiliates and air carriers certificated under 14 CFR
121 and 129, that are reasonably determined by the AUTHORITY, in it’s
sole discretion, to be activities that would be in direct competition with the
business performed at the Airport by other tenants, lessees or
concessionaires of the AUTHORITY who have the right to perform such
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5.5

5.6

5.7

5.8

business pursuant to an agreement between the AUTHORITY and such
tenant, lessee or concessionaire.

TENANT’S Representative. TENANT shall appoint a local representative who
shall have the authority to make day-to-day decisions and shall be responsible for
coordinating activities with AUTHORITY. The name, address and telephone
number of the local representative shall be submitted to AUTHORITY
simultaneously with the execution of this Agreement, and AUTHORITY is to be
notified of any change in the local representative.

Exclusive Control. TENANT shall have exclusive control, possession, occupancy,
use, and management of the Premises, subject to.the terms hereof, and preferential
rights to the aircraft parking apron for airside access to'the Premises, including
limited adjacent areas, as shown on Exhibit:A.

Signage. No sign shall be installed of maintained by TENANT (other than signs
not visible from the exterior of‘a building) “except in compliancé with the
AUTHORITY's requirements for location'and use of signs at the Adrport. Prior to
installation, TENANT must obtain written approval from AUTHORITY which
approval shall not be unreasonably withheld or delayed.

Access. AUTHORITY and its. agents, employees; suppliers, contractors,
consultants and representatives, and invitees shall have the right to enter, access,
ingress, and egress upon the Premises for the purposes of: (a) confirming the
performance.-by-TENANT of all.of TENANT’S obligations under this Lease; (b)
doing any other act. which AUTHORITY may be obligated or have the right to
perform under this Lease; and (c) for any other lawful purpose. AUTHORITY has
the fight to-enter the Premises at allstimes without notice in the event of an
emergency or-for the:purpose of making emergency repairs. Under other
citcumstances, AUTHORITY will make reasonable efforts to give notice of
AUTHORITY’s ‘intended entry to TENANT at least forty-eight (48) hours in
advance of entry. AUTHORITY shall conduct its activities on the Premises in a
manner that will minimize interference with TENANT’S Permitted Use. The
AUTHORITY shall have the right to use any and all means which AUTHORITY

_may deem reasonable to open doors or windows in an emergency in order to obtain

entry. into any Building located on the Premises.

TENANTS Access. Other than as set forth herein, TENANT will have exclusive
rights of ingress to and egress from the Premises for TENANT and its employees,
agents, customers, vendors, suppliers and other invitees, except as provided herein.
In addition, TENANT shall have non-exclusive and non-discriminatory access
rights to and from the Premises via the adjacent ramps, taxiways, runways and
landside access roads in compliance with all Laws, including AUTHORITYs
Rules & Regulations. TENANT will have the right to use all other current and
future ramps and apron space at the Airport on a fair and non-discriminatory basis
in accordance with AUTHORITY’s Rules and Regulations. AUTHORITY may,
in cooperation with TENANT, at any time, temporarily or permanently close,
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consent to or request the closing of any roadway or other right of way for such
access, ingress or egress, so long as a means of access, ingress and egress
reasonably equivalent to that formerly provided, and not materially adverse to
TENANT’s continued use and enjoyment of Premises, is substituted therefore and
is concurrently made available therewith. TENANT understands and agrees that
there may be inconveniences caused by construction or renovations, and TENANT
hereby releases and discharges AUTHORITY from any and all claims, demands or
causes of action which TENANT now or at any time hereafter may have against
AUTHORITY arising or alleged to arise out of the closing of any right of way or
other area used as such whether within or without Airport, solong as AUTHORITY
makes available a means of free access, ingress and egress reasonably equivalent
to that existing prior to each such modification, if any.

Cooperation with Airport Development Activities. TENANT understands and
agrees that AUTHORITY is pursuing deyelopmient activities in connection with the
airport redevelopment program that may affect the Premises and other areas at the
Airport. TENANT agrees to .work cooperatlvely and in good faith with
AUTHORITY and all other operators: or /participants in AUTHORITY’s
development activities to minimize any disruptions and provide successful services
under this Lease. ‘ ’

COMPLIANCE

6.1

6.2

Generally. TENANT shall, during .the Term-and at TENANT’s expense, in all
material respects:.(a) comply with'all Laws, including the AUTHORITY’s Rules
and Regulations; and (b) procure and comply with all permits and approvals
requlred by Law.

Copies of Notlces AUTHORITY and TENANT shall give the other a copy of any
notice.each may receive regardlng the Premises or any Real Estate Taxes (including
any bill or.statement), and any notice of nonrenewal or threatened nonrenewal of
any Approval that each may receive from any Government, utility company,
insurance carrier, or insurance rating bureau.

MAINTENANCE

7.1

Condltlon of Premises. TENANT takes the Premises “as is,” and AUTHORITY
shall havesio obligation with respect to the delivery of the Premises or the condition
thereof jas of the Effective Date. TENANT acknowledges that it is leasing the
Premises after a full and complete examination, including without limitation,
subsurface conditions, existing structures thereon, the presence of any Hazardous
Materials located on the Premises prior to the Effective Date, and Laws affecting
the Premises, and TENANT accepts the same in the same condition in which they
or any part thereof are as of the Effective Date, and (except as otherwise expressly
provided in this Lease) assumes all risks in connection therewith, without any
representation or warranty, express or implied, in fact or by Law, on the part of
AUTHORITY and without recourse to AUTHORITY. Notwithstanding the
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7.2

7.3

7.4

7.5

7.6

7.7

foregoing, TENANT shall not be responsible for any Hazardous Materials (a) in
existence at the Premises prior to the Effective Date; or (b) which are associated
with a known release by a third-party, other than an Affiliate, after the Effective
Date; except, in either case, if and to the extent that TENANT is responsible to
investigate or remediate such Hazardous Materials pursuant to Section 10.

Maintenance. The AUTHORITY at its own cost and expense, shall keep the
interior and exterior, structural including doors, and non-structural portions of the
Premises, including the plumbing, life-safety and fire suppression, heating,
electrical and lighting, air conditioning, and other systems in.connection therewith,
and all other parts of the Premises in good order and condition and will make all
necessary repairs thereto, ordinary and extraordinary, foreseen and unforeseen, and
will make all necessary replacements theretoof like quality when beyond repair,
unless such repairs are necessitated by thé negligence or willful misconduct of
TENANT. p .

Cleaning. TENANT shall be responsible for all interior cleaning, ¢tistodial and
janitorial services within the Premises. In addition, TENANT shall keep the interior
portions of the Premises in an orderly, neat and clean condition and in good repair,
and shall remove all dirt-and trash therefrom. TENANT shall provide or cause to
be provided a complete and proper arrangement for-the adequate sanitary handling
and disposal, away from Airport, of-all trash, garbage, and other refuse caused as a
result of the operations conducted on Premises. TENANT shall keep Premises, at
all times, free and clear of wastepaper, trash; rubbish, debris, discarded plastic,
graffiti, or arything unsightly or/detrimental to health or likely to create a fire
hazard or conducive to deterioration t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>